
JOINT LEGISLATIVE COMMITTEE ON THE BUDGET
            STATE CAPITOL

           P.O. BOX 44294, CAPITOL STATION
            BATON ROUGE, LOUISIANA  70804

                (225) 342-2062

     Senator Glen Womack  Representative Jack McFarland
                Chairman      Vice Chairman             

NOTICE OF MEETING
Friday

June 20, 2025
9:30 A.M.

House Committee Room 5
A G E N D A

I. CALL TO ORDER

II. ROLL CALL

III. BUSINESS

1. Fiscal Status Statement and Five-year Baseline Budget

2. Facility Planning and Control

3. Review and approval of a contract amendment between the Louisiana Department
of Environmental Quality and Access Sciences Corporation, Inc., in accordance with
the provisions of R.S. 39:1615(J).

4. Review and approval of a contract between the Department of Education and
the Primary Class Inc., DBA Odyssey, in accordance with the provisions of
R.S. 17.4037.5(B).

5. Review and approval of an extension of a contract between the Louisiana Department
of Health and Health Management Systems, Inc., in accordance with the provisions
of R.S. 39:1615(J).

         6. Review and approval of Water Sector Commission recommendations, in accordance
with the provisions of R.S. 39:100.56.

7. Interpretation of legislative intent for appropriations contained in Act 397 of the 2023
Regular Session of the Legislature and Acts 4 and 776 of the 2024 Regular Session
of the Legislature, in accordance with the provisions of R.S. 24:653(E).

8. Review and approval of Deputy Sheriffs' Supplemental Pay in accordance with Act
110 of 1982 and the provisions of R.S. 40:1667.8.



9. Review an extension of a contract between the Louisiana Department of Health and
Conduent State Healthcare, LLC, in accordance with the provisions of R.S.
39:1615(J).

IV. CONSIDERATION OF ANY OTHER BUSINESS THAT MAY COME
BEFORE THE COMMITTEE

V. ADJOURNMENT

Persons who do not feel comfortable giving testimony in person may submit a prepared statement
in accordance with Senate Rule 13.79, in lieu of appearing before the committee. Statements may
be emailed to dugasl@legis.la.gov and must be received by the committee secretary at least four
hours prior to the meeting to be included in the record for this committee meeting. 
 
Audio/visual presentations, such as PowerPoint, must be received by the committee secretary at
dugasl@legis.la.gov at least twenty-four hours PRIOR to the scheduled start of the committee
meeting for review and prior approval. Thumb drives will NOT be accepted. 
 

THIS NOTICE CONTAINS A TENTATIVE AGENDA AND MAY BE REVISED PRIOR TO THE
MEETING.  REVISED NOTICES CAN BE CHECKED ON THE LEGISLATIVE WEBSITE,
(https://legis.la.gov), THE WALL OUTSIDE THE COMMITTEE ROOM IN WHICH THE
MEETING IS TO BE HELD,  AND THE BULLETIN BOARDS OUTSIDE THE HOUSE AND
SENATE CHAMBERS (MEMORIAL HALLS), BY CALLING THE PULS LINE 342-2456, AND
AT THE BILL ROOM IN THE BASEMENT NEXT TO COMMITTEE ROOM A.

Glen Womack, Chairman
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Fiscal Status Page 1

JUNE 2025
Over/(Under)

 MAY 2025 JUNE 2025 MAY 2025

GENERAL FUND REVENUE

Revenue Estimating Conference - May 21, 2025 $12,239.100 $12,239.100 $0.000
FY 23-24 Revenue Carried Forward into FY 24-25 $426.327 $426.327 $0.000

Total Available General Fund Revenue $12,665.427 $12,665.427 $0.000

APPROPRIATIONS AND REQUIREMENTS

Non-Appropriated Constitutional Requirements   

Debt Service $451.550 $451.550 $0.000
Interim Emergency Board $1.323 $1.323 $0.000
Revenue Sharing $90.000 $90.000 $0.000

Total Non-Appropriated Constitutional Requirements $542.873 $542.873 $0.000

Appropriations
General (Act 4 of 2024 RS) $11,670.886 $11,670.886 $0.000
Ancillary (Act 685 of 2024 RS) $0.000 $0.000 $0.000
Judicial (Act 775 of 2024 RS) $187.316 $187.316 $0.000
Legislative (Act 733 of 2024 RS) $93.021 $93.021 $0.000
Capital Outlay (Act 5 of 2024 RS) $0.000 $0.000 $0.000

Total Appropriations $11,951.223 $11,951.223 $0.000

Other Requirements 
Funds Bill (Act 723 of 2024 RS) $12.125 $12.125 $0.000

Total Other Requirements $12.125 $12.125 $0.000

Total Appropriations and Requirements $12,506.220 $12,506.220 $0.000

General Fund Revenue Less Appropriations and Requirements $159.207 $159.207 $0.000

Note 1: Act 11 of the 2024 Third Extraordinary Session changed the source of funding for the Tourism Promotion District to 0.3% of the avails
of the 1% state sales tax levied pursuant to R.S. 47:331. HB 578 of the 2025 Regular Session proposes to correct the allocation to 3% of the
avails of the 1% state sales and use tax levied pursuant to RS 47:331. Impact to the State General Fund is estimated to be $13,200,000. 

Note 2: Act 11 of the 2024 Third Extraordinary Session levied additional taxes upon telecommunication services... to be collected by the state.
HB 578 of the 2025 Regular Session proposes to create Local Revenue Fund to receive the avails of the additional 5% tax levied in Act 11 of
the 2024 Third Extraordinary Session. Impact to the State General Fund is estimated to be $18,300,000. 

Note 3: This report does not reflect the appropriations and requirements included in HB 460 of the 2025 Regular Session (Supplemental Bill)
and HB 461 of the 2025 Regular Session (Funds Transfer Bill). HB 460 impact to the State General Fund is estimated to be $95,577,417 and
HB 461 impact is $35,323,522. The remaining estimated State General Fund balance is $71,226.

STATE OF LOUISIANA
State General Fund Fiscal Status Statement 

Fiscal Year 2024-2025
($ in millions)

June 2025
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II.  FY 2023-2024 Fiscal Status Summary:

FY24 GENERAL FUND DIRECT SURPLUS/(DEFICIT) - ESTIMATED (millions)

FY23 Surplus/(Deficit) 325.437
FY24 General Fund - Direct Revenues:
Actual General Fund Revenues 14,044.825
General Fund - Direct Carryforwards to FY24 432.168
Other Transfers 0.201

Total FY24 General Fund - Direct Revenues 14,477.193

FY24 General Fund - Direct Appropriations & Requirements:
Draws of General Fund - Direct Appropriations (10,948.525)
General Obligation Debt Service (435.849)
Transfers to Revenue Sharing Fund (Z06) - Constitution 7:26 (90.000)
Transfers Out to Various Funds for 20-XXX (75.352)
Transfers to Various Funds per Various Legislative Acts (597.344)
Transfers to Coastal Protection and Restoration Fund (Z12) -  Constitution 7:10.2 and R.S. 49:214.5.4 (25.000)
Net Transfer/Payment to LASERS/TRSL - Constitution 7:10.16. (B)(1) (65.702)
Net Transfer to Revenue Stabilization Fund (Z25) - Constitution 7:10.15. (D) and 7:10.16. (B)(2) (1,189.332)
Net transfer to LDR for 1% FSGR MOF (50.401)
Use of FY23 Surplus (325.073)

Total FY24 General Fund - Direct Appropriations & Requirements (13,802.578)

Adjusted General Fund Direct Cash Balance 1,000.052

Obligations Against the General Fund Direct Cash Balance:
General Fund - Direct Carryforwards to FY25 (426.327)
Unappropriated Use of FY23 Surplus (0.364)
FY24 Transactions Processed in FY25:
Transfer from Remote Sellers - June 2024 taxes collected in July and distributed to LDR in August 23.278
Transfer from Disability-Focused Disaster Preparedness and Response Fund (V61), sports wagering 
revenues to which is capped at $500K - RS 27:625(G)(5)

0.603

Transfer to Compulsive and Problem Gaming Fund (H10), 3% of sports wagering revenues, or $500K, 
whichever is greater - RS 27:625(G)(6) 

(1.654)

Transfer to Compulsive and Problem Gaming Fund (H10) from the $3 million annual license received by 
Gaming Control Board - RS 27:241.1.C

(0.500)

Total Adjustments (404.964)

Net General Fund Direct Surplus/(Deficit) 595.088

Certification in accordance with R.S. 39:75A(3)(a) $595,087,982 

III.  Current Year Items Requiring Action

GOHSEP, State Police, Military, Wildlife: Emergency responses (January 1, 2025 terrorist attack) and 
emergency preparedness (Super Bowl LIX  and Mardi Gras)

$54.00

GOHSEP - emergency response, debris removal for various natural disasters $21.00
Corrections - overtime, operating expenses and supplies; offender tracking technology  $53.00
Public Safety - shortfall in motor vehicle collections, winter weather event; technology expenses $111.00
Office of Juvenile Justice - overtime, medical and non-secure care provider contracts $20.50
LDH - projected savings based on the February Medicaid forecast report ($56.40)
Minimum Foundation Program - savings based on February student count ($26.00)

Items Requiring Action Total $177.10

IV.  Horizon Issues Not Contained in 5-Year Plan

In accordance with Act 1092 of the 2001 Regular Session and Act 107 of the 2002 First Extraordinary Session (R.S. 39:75), the first budget status report 
presented after October 15th shall reflect the fund balance for the previous fiscal year. "At  the  first meeting of the Joint Legislative Committee on the 
Budget after publication of the Comprehensive Annual Financial Report for the state of Louisiana, the commissioner of administration shall certify to the 
committee the actual expenditures paid by warrant or transfer and the actual monies received and any monies or balances carried forward for any fund at 
the close of the previous fiscal year which shall be reflected in the budget status report."

The Hurricane and Storm Damage Risk Reduction System (HSDRSS) Projects were completed May 2022. At that time, the State’s share of the total cost 
was $1.19 billion, and in addition, the State faced accrued construction interest in excess of $600 million. Federal legislation passed in December 2020 
and December 2022, provides an option to forgive the accrued construction interest if the State makes specified required payments by September 30, 
2021 and by September 30, 2023, which was achieved through payments totaling $800 million and approved crediting of other projects totaling $110
million.
The State must pay the remaining principal by June 1, 2032. According to the U.S. Army Corps of Engineers, as of September 27, 2023, the State’s 
remaining share of the total costs of the HSDRRS is $239 million. However, additional crediting is under review by the Corp, which will further reduce 
the remaining amount owed.



STATE OF LOUISIANA
Five Year Baseline Projection - Summary

Continuation

Official
Current Ensuing Projected Projected Projected 

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
REVENUES: 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029

Taxes, Licenses & Fees $16,217,300,000 $15,841,500,000 $15,682,100,000 $15,997,100,000 $16,399,100,000
Less Dedications ($3,978,200,000) ($3,551,200,000) ($3,279,700,000) ($3,725,500,000) ($3,825,000,000)

TOTAL REC REVENUES $12,239,100,000 $12,290,300,000 $12,402,400,000 $12,271,500,000 $12,574,100,000

ANNUAL REC GROWTH RATE 0.42% 0.91% -1.06% 2.47%

Other Revenues: 
Carry Forward Balances $426,327,167 $0 $0 $0 $0
Total Other Revenue $426,327,167 $0 $0 $0 $0

TOTAL REVENUES $12,665,427,167 $12,290,300,000 $12,402,400,000 $12,271,500,000 $12,574,100,000

EXPENDITURES:
General Appropriation Bill (Act 4 of 2024 RS) $11,244,558,534 $11,511,960,651 $11,553,331,694 $11,848,740,108 $12,111,128,571
Ancillary Appropriation Bill (Act 685 of 2024 RS) $0 $13,593,265 $19,398,916 $25,407,765 $31,626,924
Non-Appropriated Requirements $542,872,886 $539,472,528 $531,474,495 $526,977,561 $527,969,736
Judicial Appropriation Bill (Act 775 of 2024 RS) $187,315,555 $187,315,555 $187,315,555 $187,315,555 $187,315,555
Legislative Appropriation Bill (Act 733 of 2024 RS) $93,021,312 $93,021,312 $93,021,312 $93,021,312 $93,021,312
Special Acts  $0 $0 $5,700,000 $5,700,000 $5,700,000
Capital Outlay Bill (Act 5 of 2024 RS) $0 $0 $0 $0 $0

TOTAL ADJUSTED EXPENDITURES (less carryforwards) $12,067,768,287 $12,345,363,311 $12,390,241,972 $12,687,162,301 $12,956,762,098

ANNUAL ADJUSTED GROWTH RATE 2.30% 0.36% 2.40% 2.12%

Other Expenditures: 
Carryforward BA-7s Expenditures $426,327,167 $0 $0 $0 $0
Funds Bill (Act 723 of 2024 RS) $12,125,000 $0 $0 $0 $0
Total Other Expenditures $438,452,167 $0 $0 $0 $0

TOTAL EXPENDITURES $12,506,220,454 $12,345,363,311 $12,390,241,972 $12,687,162,301 $12,956,762,098

PROJECTED BALANCE $159,206,713 ($55,063,311) $12,158,028 ($415,662,301) ($382,662,098)

Oil Prices included in the REC forecast $70.69 $65.09 $63.94 $64.26 $65.94

Note: This report does not reflect the appropriations and requirements included in HB460 of the 2025 Regular Session (Supplemental Bill) and HB461 of the 2025 Regular Session (Fund Transfer Bill). 
HB 460 impact to the State General Fund isestimated to be $95,577,417 and HB461 impact is $35,323,522. The remaining estimated State General Fund balance is $71,226.











































































LaGov No. 2000661284 
Amendment No.                    1 

 

Page 1 of 3 

AMENDMENT TO THE CONSULTING SERVICES CONTRACT BETWEEN 
STATE OF LOUISIANA 

DEPARTMENT OF ENVIRONMENTAL QUALITY 
(Hereinafter referred to as "Department") 

 
AND 

 
Access Sciences Corporation, Inc. 
1900 West Loup South, Suite 300 

Houston, TX  77027 
(Hereinafter referred to as "Contractor") 

 
The Parties have agreed to extend the terms for fulfillment of services to be performed under this 
Contract from June 30, 2025 to June 30, 2027 and to that end Article 2 entitled CONTRACT 
TERM is amended to read as follows: 
 

The term for the fulfillment of services to be performed pursuant to this Contract 
shall be from July 1, 2022 through June 30, 2027, as the State exercised an option 
to extend for up to 24 additional months at the same rates, terms and conditions of 
the initial Contract term, with approval of the Joint Legislative Committee on the 
Budget (JLCB).  The continuation of this Contract is contingent upon the 
appropriation of funds by the legislature to fulfill the requirements of this Contract.  

 
Further, the parties have agreed to set the maximum amount paid to the Contractor by the 
Department under this contract at $8,074,000.20, an increase of $3,229,600.20 over the existing 
contractual amount, and to that end Article 5 entitled PAYMENT TERMS, 1st paragraph is 
amended to read as follows: 
 

The amount which the Department agrees to pay and the Contractor agrees to accept 
for satisfactory completion of the services to be rendered pursuant to this Contract 
shall not exceed a total sum of $8,074,000.20.  Work performed by the Contractor 
during the term of the Contract shall be paid at the rates listed in Attachment 2, 
Schedule of Prices I and II. Travel and other allowable costs shall constitute part of 
the maximum payable under the terms of this Contract. 
 

Further, by mutual consent of both parties to this Contract, Article 6 entitled FISCAL FUNDING 
is renamed to TERMINATION FOR NON-APPROPRIATION OF FUNDS and replaced with the 
following term and condition: 
 

The continuation of this Contract is contingent upon the appropriation of funds to 
fulfill the requirements of this Contract by the legislature. If the legislature fails to 
appropriate sufficient monies to provide for the continuation of this Contract, or if 
such appropriation is reduced by the veto of the Governor or by any means provided 
in the appropriations act or Title 39 of the Louisiana Revised Statutes of 1950 to 
prevent the total appropriation for the year from exceeding revenues for that year, 
or for any other lawful purpose, and the effect of such reduction is to provide 
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insufficient monies for the continuation of this Contract, this Contract shall 
terminate on the date of the beginning of the first fiscal year for which funds are 
not appropriated.  
 
When funds are not appropriated or otherwise made available to support 
continuation of performance in the following fiscal year of a multiyear contract for 
professional or consulting services, the Contract for the remaining term shall be 
cancelled and the Contractor shall be reimbursed in accordance with the terms of 
the Contract for the reasonable value of any nonrecurring costs incurred but not 
amortized in the price of services delivered pursuant to the Contract. The cost of 
cancellation may be paid from appropriations made specifically for the payment of 
such cancellation costs or from unobligated funds of the using agency. 
 
With respect to all multiyear contracts for professional services and consulting 
services pursuant to this Subsection, there shall be no provisions for a penalty to 
the state for cancellation or early payment of the Contract. 

 
Further, by mutual consent of both parties to this Contract, Article 43 entitled PROHIBITION OF 
COMPANIES THAT DISCRIMINATE AGAINST FIREARM AND AMMUNITION 
INDUSTRIES is added in its entirety as follows:  

 
In accordance with La. R.S. 39:1602.2, the following applies to any competitive 
sealed  bids, competitive sealed proposals,  or contract(s) with a value of $100,000 
or more involving  a for-profit company with at least fifty full-time employees: 
 
Unless otherwise exempted by law, by submitting a response to this solicitation or 
entering into this Contract, the Bidder, Proposer or Contractor certifies the 
following:  

 
1. The company does not have a practice, policy, guidance, or directive that 

discriminates against a firearm entity or firearm trade association based solely 
on the entity’s or association’s status as a firearm entity or firearm trade 
association; 
 

2. The company will not discriminate against a firearm entity or firearm trade 
association during the term of the contract based solely on the entity’s or 
association’s status as a firearm entity or firearm trade association.   

 
The State reserves the right to reject the response of the Bidder, Proposer or 
Contractor if this certification is subsequently determined to be false, and to 
terminate any contract awarded based on such a false response or if the certification 
is no longer true. 

 
FURTHER, by mutual consent of both parties to this contract Attachment 2, Schedule of Prices I 
is amended as attached. 
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No Amendment shall be valid until it has been executed by all parties and approved by the 
Director of the Office of State Procurement, Division of Administration. 
 
This Amendment contains or has attached hereto all revised terms and conditions agreed upon by 
contracting parties. All other terms and conditions of the contract shall remain the same. 
 
This Amendment entered into this ____________ day of _______________, 2025, at Baton 
Rouge, Louisiana. 
 
DEPARTMENT OF 
ENVIRONMENTAL QUALITY: 
 
 
 
____________________________________ 
Michelle L. Barnett, M.Stat. 
Statewide Program Manager 
Chief of Environmental Strategy 
   & Innovation 
Office of Management and Finance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
CONTRACTOR: 
 
 
 
____________________________________ 
Kathy Jordan 
Vice President, Professional Services 
Access Sciences Corporation, Inc. 

Docusign Envelope ID: E3BFB746-178A-4335-90E1-ABA8151BB8D9
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Line 
Item 
No. Pay Item Description

Payment Unit
No. of 

Units2 Unit Rate1 Line Total

1 Commencement Conference Lump Sum 1 $0.00 $0.00
2 Commencement Conference Call Lump Sum 1 $0.00 $0.00

Facilities Management (Line Items 3, 4, 
5, 6, 7, 8, 9, 10)

3 Manage Records in Compliance with 
Laws and Standards

Monthly
60 $13,600.00 $816,000.00

4 Utilization of Appropriate Technology Monthly 60 $24,480.00 $1,468,800.00
5 Active Records Monthly 60 $12,952.00 $777,120.00
6 Inactive Records Monthly 60 $12,952.00 $777,120.00
7 Policy Communications, and Training Monthly 60 $8,480.00 $508,800.00
8 Imaging Operations Monthly 60 $23,776.00 $1,426,560.00
9 Imaging Technical Support Monthly 60 $14,960.00 $897,600.00
10 Project Management Work Plan Monthly 60 $23,366.67 $1,402,000.20

$8,074,000.20

*ALL BLANKS MUST BE COMPLETED

ATTACHMENT 2
 SCHEDULE OF PRICES I

Monthly Tasks

“Records Management and Document Imaging Support"
Louisiana Department of Environmental Quality

Total Price

1Rates shall include all direct costs (labor, supplies not associated with storage, disposal, or dissemination of 
active or inactive records, equipment not supplied by the Department, incidentals and expendables, 
duplication/copying not provided by the Department, communications, postage, shipping and handling, 
transportation, taxes, etc.), all indirect costs (fringe, overhead, general and administrative costs), travel 
expenses associates with each line and profit.

2The Department does not guarantee that a maximum number of units (i.e., number of units listed in table 
above) will be performed.  The Department will pay the Contractor only for the actual work performed.

LaGov No. 2000661284
Amendment No.                    1

Docusign Envelope ID: E3BFB746-178A-4335-90E1-ABA8151BB8D9













































LA GATOR Scholarship Program
Joint Legislative Committee on the Budget

April 23, 2025

1



LA GATOR Scholarship Program
● Application Update & Platform Satisfaction Information

● Implementation Timeline

● LSP & LA GATOR Comparison

● Marketplace Example

● Seat Capacity

● Contract Overview

● Support Information

2



Application Update & 
Platform Satisfaction Information

3



LA GATOR Participation

4

Type Number

Total Student Applications 39,202

Eligible Students 34,942

Louisiana Scholarship Program 
Student Applications

5,268

Students with Validated        
IDEA Tier

2,039
Data as of April 21, 2025.  
Final amounts may change slightly 
during data validation.



LA GATOR Overview

5

Type Number

Approved Nonpublic Schools 273

Registered Service Providers 346

Louisiana Colleges & Universities 6

Public Districts & Charter Schools 3

Data as of April 21, 2025.  
Final amounts may change slightly 
during data validation.



Student Applications By City

6

New Orleans 4,665 Lafayette 874 Denham Springs 488

Baton Rouge 3,401 Lake Charles 844 West Monroe 471

Metairie 1,721 Gretna 818 Bossier City 443

Slidell 1,502 Kenner 807 Thibodaux 436

Shreveport 1,485 Covington 612 Winnsboro 421

Marrero 1,087 Houma 574 Westwego 395

Monroe 939 LaPlace 551 Hammond 392

Harvey 880 Opelousas 502 Chalmette 333

Data as of April 21, 2025.  
Final amounts may change slightly 
during data validation.



Student Applications By Grade

7

Kindergarten 4,562 1st Grade 3,079

2nd Grade 3,045 3rd Grade 3,027

4th Grade 2,987 5th Grade 2,975

6th Grade 2,755 7th Grade 2,456

8th Grade 2,697 9th Grade 2,558

10th Grade 1,916 11th Grade 1,651

12th Grade 1,257

Data as of April 21, 2025.  
Final amounts may change slightly 
during data validation.



Eligible Applicant Family Income

8

Federal Poverty Level Percentage
● 250% & Below: 81% | 27,999
● 250% to 400%: 10% | 3,345
● 400% & Over: 9% | 3,255

Data as of April 21, 2025.  
Final amounts may change slightly 
during data validation.

Over 90% of all eligible 
applicants are 400% or 

below the Federal Poverty 
Guidelines



Satisfaction with Odyssey Platform to Date
Overall Customer Satisfaction Score: 94.6%*

9

*Data as of April 21, 2025

Quotes from Parents & Schools

“Truly appreciate being able to talk with someone on the phone who was very patient and helpful.”

“You all do a great job of responding to all my concerns expeditiously.”

“Y'all we so helpful and so responsive! Can't tell you how much that means to busy big families.” 

“I was so pleasantly surprised with the prompt response! Thank you so much.”

“Very helpful and responsive. Thank you for making this and easy and pleasurable experience.”

“[Odyssey representative] was literally the best call-support representative I’ve ever spoken with.”

“Quick, professional, kind, and knowledgeable!”



Implementation Timeline
Legislative History, Request for Information (RFI), Contracting, 
& LA GATOR Implementation

10



Legislative History

11

June 10, 2021

HR 190 by Rep. Wright

LDOE develops a written 
plan for a statewide ESA 
program as requested.

2022/2023 Sessions

Education Savings 
Account Bills Vetoed

Multiple ESA bills passed 
by the Legislature during 
these Sessions then 
vetoed by Governor John 
Bel Edwards.

March 1 - May 31, 2024

SB 313 Filed

Senator Rick Edmonds files 
SB 313 to create the LA 
GATOR ESA Program.

June 19, 2024

SB 313 Signed

Governor Jeff Landry signs SB 
313 into law at Our Lady of 
Fatima Catholic School - 
Becomes Act 1 (2024).

  December 2024

LA GATOR Report

Report including 16 data 
points submitted in 
compliance with R.S. 
17:4037.4.

November 27, 2023

SCR 25 by Sen. Hewitt

LDOE develops and 
submits an updated plan 
for the implementation of 
an ESA program.

Final Passage

Senate votes 24-15 in favor; 
House votes 68-28 in favor.



Request for Information (RFI)

12

March - May 2024

Draft RFI Developed

LDOE develops a draft RFI 
for a LA GATOR Program 
Administrator platform.

May - June 2024

OSP Engagement & Sign-Off

Office of State Procurement 
engagement and sign-off of 
the RFI. 

June 11, 2024

BESE Approves RFI & 
Appoints Reviewers

BESE Administration & 
Finance Committee - Item 
4.6 provides RFI to BESE.

June 20, 2024

Public Notice of RFI

RFI is posted publicly to 
Louisiana Procurement and 
Contract Network.

June 21-27, 2024

LDOE Accepts Questions

Prospective vendors submit 
questions/inquiries to the LDOE.

July 2, 2024

LDOE Responds to Questions

Responses to questions/
inquiries provided & posted 
publicly from the LDOE.

LDOE received final review 
from Tom Ketterer (OSP) at 
5:47 p.m. on June 14th.



Request for Information (RFI)

13

July 3-5, 2024

Vendors Finalize Proposals

Prospective program 
administrators finalize their 
proposals.

July 8, 2024

RFI Proposals Due

The State receives four 
proposals in response to the 
RFI.

July 9, 2024

Proposals Sent & Training for 
Reviewers 

Proposals are sent to the 
reviewers & a training on the 
scoring rubric is conducted.

July 9-15, 2024

Preliminary Scoring

Reviewers individually review 
and score proposals.

LDOE prepares for meetings 
with respondents.

July 16, 2024

Onsite Reviews

LDOE Staff, BESE Representatives, and 
OTS Staff review respondents at the 
Claiborne Building & Arrive at 
Consensus on Selection. 

July 23, 2024

Odyssey Notified

The LDOE notifies Odyssey 
of their selection.



Contract Negotiation & JLCB

14

July 24, 2024

Contract Negotiations

Contract negotiations 
begin with Odyssey.

August 20-21, 2024

BESE Approval

BESE unanimously 
approves Odyssey contract 
at their August meeting.

September 13, 2024

Contract Submitted to JLCB

LDOE submits contract to JLCB 
to be placed on September 20th 
meeting agenda.

September 16, 2024

LDOE Notified of Contract Not 
Going to JLCB

Dr. Brumley is notified by 
Chairman Womack that 
Odyssey contract will not be 
on the agenda for September 
JLCB meeting.

September 20, 2024

JLCB Meeting

September JLCB meeting 
is held without Odyssey 
contract on the agenda.

September 23, 2024

Contract Negotiations 
Reopened

LDOE reopens contract 
negotiations with Odyssey 
to conform to Senate 
Finance requests.



JLCB & Contract Beginning

15

October 8-9, 2024

2nd BESE Approval

BESE unanimously approves 
revised Odyssey contract at 
their October meeting.

October 2024

Amended Contract 
Resubmitted to JLCB

LDOE submits amended 
contract to JLCB to be 
placed on October 25th 
meeting agenda.

October 25, 2024

2nd JLCB Meeting

October JLCB meeting is held 
without amended Odyssey 
contract on the agenda.

November 15, 2024

3rd JLCB Meeting

November JLCB meeting is held 
& amended Odyssey contract is 
approved for dates 11/25/2024 
to 06/30/2025.

November 25, 2024

Contract Begins

Odyssey contract & related 
work implementing LA GATOR 
begins.

Nov 2024 - Feb 2025

Implementation & Preparation 
for Family Application

LDOE & Odyssey prepare to 
open family application.  
Communication begins, school 
registration begins, & vendor 
application opens.



Family Application & JLCB

16

March 1, 2025

Family Application Opens

Odyssey opens the LA 
GATOR family application 
on Saturday, March 1st.

March 11-12, 2025

3rd BESE Approval

BESE unanimously approves 
a 1-year extension for the 
Odyssey contract at their 
March meeting.

March 20, 2025

3rd JLCB Meeting

JLCB reviews the extended 
Odyssey contract at their 
March meeting.

April 15, 2025

Family Application Closes

Odyssey closes the LA 
GATOR family application 
with nearly 40,000 
applications & a 94% 
satisfaction rate at 11:59 pm 
on April 15th.

April 16, 2025

Next Implementation Phase Begins

Odyssey begins rank-ordering 
applications & family communications.

April 23, 2025

4th JLCB Meeting

JLCB considers the 
extended Odyssey 
contract at their March 
meeting.

Contract Emailed to JLCB 
for Questions

LDOE emails extended 
contract to JLCB 
members.  No questions 
are received in response.



Upcoming Milestones by Odyssey

17

April 2025

Data Validation & Funding 
Model Creation

Removing duplicate accounts 
& attributing funding amounts 
to eligible students.

May 2025

Communication, Digital 
Account, & Opt In/Out 
Feature Creation

Communication with families 
based on status & priority.  
Configuration of digital 
balance system & opt in/opt 
out process for families.

June 2025

Big Box APIs & Final 
Platform Setup

Configuring APIs with 
large vendors and testing 
of marketplace, ledgers, 
and payment processing. 

Early July 2025

Account Funding

Student accounts funded 
subject to the Legislative 
appropriation. 

Marketplace opens for 
families to pay tuition & 
make purchases.

July - August 2025

School Enrollment & Tuition 
Payment

Odyssey continues to support 
families & schools with 
enrollment and first quarter 
tuition payments.

Early Fall 2025

Preparation for Next School 
Year of LA GATOR

LDOE & Odyssey prepare for 
communication & general 
implementation regarding the 
next school year of the 
program.



Detailed Milestones for Odyssey
April
● Data clean up and validation; removing duplicate accounts; ensuring the capture of all 

LSP accounts that did not match on Student SSN.

● Funding model creation; ensuring that the correct amounts of funding are attributed to 

all students and takes into account students that should receive prior LSP amounts.

April - June
● Onboarding of vendors and products to the marketplace. All vendors and their offerings 

must go through a vetting and approval process prior being accessible to parents on the 

marketplace.
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Detailed Milestones for Odyssey
May
● Communication campaigns to all parents; communications vary based on status and 

priority.
May - June
● Quarterly digital balance configuration; ensure the system is correctly configured to 

refresh digital balances on a quarterly basis, prevent multiple tuition payments being 
sent out per quarter, and ensure that tuition can only be sent to approved schools that 
have a tuition set and confirmed with the respective parents.

● Digital balance configuration; ensure that the UX/UI of the digital balance is configured to 
meet the needs to Louisiana parents.

● Configure opt in/opt out process to ensure that the state is notified of all parents who 
plan to utilize LA GATOR funding.
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Detailed Milestones for Odyssey
June
● Final configurations and testing of big box vendor APIs; ensuring that the Amazon API 

displays the correct SKUs on the marketplace.
● Marketplace testing; ensure that the marketplace has a robust set of offerings and is 

prepared for live traffic after the fiscal year.
● Finalize and test flow of funding; ensure that the correct systems are in place across 

banking institutions to properly process payments to schools and vendors in a timely 
fashion.

● Ledgering testing; test and ensure that the backend ledger appropriately handles all 
order and tax situations applicable to the state of Louisiana prior to live marketplace 
orders being sent

● Finalize payment processor set-up with approved schools and vendors; ensure that all 
applicable schools and vendors have completely connected Stripe accounts to Odyssey 
to ensure that all payments go out in a timely manner.
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ESAs Around the U.S.
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All states with 
universal 
Education 

Savings Account 
programs utilize 

a program 
manager.



Louisiana Scholarship Program (LSP)        
& LA GATOR
Key Differences

22
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LSP LA GATOR

Interface No online application, platform, or 
marketplace

Interactive online application, enrollment platform, & 
marketplace for schools, families, & vendors

Eligible Expenses Tuition & fees Tuition, fees, materials, educational therapies, dual 
enrollment, tutoring, technology, uniforms, & more

Seat Capacity Fixed by schools from beginning Flexible for schools & families

Home-Based 
Education

Not possible in LSP Possible through extensive marketplace educational 
options

Public School & Higher 
Education 

Participation

Not possible in LSP Allows public school & higher education provider 
participation

Fraud Prevention Standard fraud prevention Enhanced fraud prevention & hotline

Louisiana Scholarship Program & LA GATOR Comparison



Marketplace Example
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Marketplace Example: Math Tutoring
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Marketplace interface with options for tutoring shown.



Marketplace Example: Math Tutoring
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Checkout screen with math tutoring session in student’s cart.



Seat Capacity
Projected by Participating Schools in Applications
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Seat Capacity
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Grade Projected Seats Eligible Applicants

K 4,371 4,562

1st 3,545 3,074

2nd 3,461 3,042

3rd 3,393 3,022

4th 3,311 2,985

5th 3,347 2,972

Projected capacity of 42,581 exceeds 34,942 eligible applicants



Seat Capacity
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Grade Projected Seats Eligible Applicants

6th 3,283 2,754

7th 3,177 2,455

8th 3,303 2,696

9th 2,991 2,556

10th 2,810 1,916

11th 2,855 1,651

12th 2,734 1,257



Contract Overview
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Current Contract Overview
● Contract Date: 11/25/2024 - 06/30/2025

● Total Contract Amount: $910,000

● Purposes:
○ Platform Development & Marketplace Implementation
○ Marketing
○ Family Applications
○ Nonpublic School & Service Provider Applications
○ Customer Service
○ Training
○ Financial Management

31

The current contract 
is operating 

under budget



Contract Amendment Overview
● Amended Contract Date: 11/25/2024 - 06/30/2026

● Total Amendment Amount: Up To $1,934,917

● Per the amendment terms, Contractor will provide :
○ Student account administration;
○ A rating system for users to evaluate vendors, products, and services; 
○ A management system work plan; and 
○ Training tools and videos.
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LA GATOR Support Information
● LDOE’s Website: LAGATOR.la.gov

○ All FAQs and Program Policy

○ Dedicated Pages by Participant Type

○ Program Updates

○ Application Links

● Odyssey Support

○ Phone: (225) 422-1538

○ Email: help.la@withodyssey.com

○ Instant Chat: WithOdyssey.com (bottom right corner)
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Act 1 (2024) Compliance Checklist
❏ Proposals are Sent to Reviewers
❏ Reviewers Trained on Rubric
❏ Reviewers Completed 

Preliminary Scoring
❏ LDOE Prepared for Meetings 

with RFI Respondents
❏ LDOE, BESE, & OTS Conducted 

Onsite Reviews
❏ Odyssey is Notified of Award
❏ Contract Negotiations Began 

with Odyssey
❏ BESE Unanimously Approved 

Initial Odyssey Contract
❏ Odyssey Contract Submitted to 

JLCB
❏ JLCB Meeting Without Contract
❏ Contract Renegotiated with 

Odyssey
❏ BESE Unanimously Approved 

Revised Contract

34

❏ LDOE Developed Written Plan for 
ESA Implementation

❏ ESA Bills Passed in 2022 & 2023
❏ LDOE Developed Updated Plan 

for ESA Implementation
❏ SB 313 (LA GATOR) Filed
❏ SB 313 (LA GATOR) Passed
❏ SB 313 (LA GATOR) Signed
❏ Draft RFI Developed
❏ OSP Signed-Off on RFI
❏ BESE Approved RFI
❏ BESE & LDOE Appointed 

Reviewers
❏ RFI is Posted to Public
❏ LDOE Accepted Questions on 

RFI
❏ LDOE Responded to Questions 

on RFI
❏ Vendors Finalized their 

Proposals
❏ RFI Proposals Submitted to the 

LDOE

❏ Revised Contract Resubmitted to 
JLCB

❏ JLCB Meeting Without Revised 
Contract

❏ JLCB Meeting & Revised 
Contract Approved by JLCB

❏ Contract Work Began
❏ School Registration Opened
❏ Vendor Application Opened
❏ Family Application Opened
❏ BESE Unanimously Approved 

Extended Contract
❏ JLCB Reviewed Extended 

Contract
❏ Family Application Closed
❏ Next Implementation Phase 

Began
❏ JLCB Approval of Extended 

Contract



LA GATOR Scholarship Program
Joint Legislative Committee on the Budget

April 23, 2025
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DIVISION OF ADMINISTRATION
BA-22 (Revised 7/2020)

Date: 2/24/2025 Dept/Budget Unit/Program #:

Purchase Order/Contract #: 2000641524-A2

4 Agency/Program Contract #: 305

Fiscal Year for this BA-22: 2025-2026 BA-22 Start/End Dates: 07/01/25 06/30/26
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Multi-year Contract (Yes/No): Yes If "Yes", provide contract dates:
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(Start Date)                                                                    (End Date

(Contractor/Vendor Name) (Contractor/Vendor No.)
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Contract Cancellation (Yes/No): No Date of Cancellation:

(Provide rationale for amendment or cancellation)

Current Year % Total Contract %

State General Fund $720,000.00 25% $3,600,000.00 25%

Interagency Transfers $0.00 0% $0.00 0%

Fees and Self Gen. $0.00 0% $0.00 0%

Statutory Dedication $0.00 0% $0.00 0%
Federal $2,160,000.00 75% $10,800,000.00 75%

TOTALS $2,880,000.00 100.0% $14,400,000.00 100%

*Specify Source (i.e., grant name, fund name, IAT sending agency and revenue source, fee type and source, etc.)

Are revenue collections for funds utilized above in line with budgeted amounts? (Yes/No)
If not, explain.

Name of GL /Category:
GL/Category Number: (3440) 5510001/60
Amount Budgeted: $150,643,430.00
Amount Previously Obligated: $110,000.00
Amount this BA-22: $2,880,000.00
Balance: $147,653,430.00

Agy/Prg Contact:  Reviewed/Approved By:  
Name:  Name:  

Title:  Title:  
Phone:  Phone:  

COST CENTER FUND G/L ORDER # AMOUNT

3052120201 (7115) 305000060E 5510001 (3440) MVA4B1121BPV A3050056 FY26 N/A $2,400,000.00
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FOR AGENCY USE ONLY
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225-342-3975 225-342-6034

This information is to be provided at the Agency/Program Level
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The approval of the aforementioned contract will not cause this agency/program to be placed in an Object Category deficit.

Health Managerment Systems Inc. 310089156

LDH is requesting to exercise their option to extend the current HMS TPL contract for an additional twenty-four (24) months at the same rates, terms, and conditions. The 
purpose of this extension is to perform recovery and cost avoidance activities through billing of insurance carriers and submission of claims data to hospital providers to bill 
carriers as well as through completion of annual hospital and non-hospital credit balance reviews and eligibility support through maintenance of the eligibility resource file. The 
Third Party Liability (TPL) services for the recovery of Medicaid funds from Liable Third Parties is required by The Centers for Medicare and Medicaid (CMS) in order to receive 
enhanced federal funding under the Affordable Care Act and in order to comply with State Laws related to COB/TPL specifically the Deficit Reduction Act of 2005 (DRA of 
2005).
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Yes
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1 Goal/ Purpose 
The purpose of this Contract is to provide for the implementation, maintenance, and operation of a Third 

Party Liability (TPL) Module that includes Cost Avoidance, Post Payment Recovery/Health Insurance Billing 

and Recovery, Coordination of Benefits (CoB), Crowd Out Reporting, Managed Care Entity (MCE) Come 

Behind Billing and Recovery, Credit Balance Audit, and the Louisiana Health Insurance Premium Payment 

Program (LaHIPP) on behalf of the Louisiana Department of Health (LDH), in accordance with Federal and 

State laws, rules, regulations, policies, procedures, manuals, and guidance and the State Plan. 

2 Objectives 
The Contractor, at a minimum, shall provide: 

 A TPL Module incorporating the Centers for Medicare and Medicaid Services’ (CMS) Conditions 

and Standards of service delivery, system adaptability and reusability, interoperability while 

retaining control of data, auditability, transparency, and focus on the use of IT. The TPL Module 

must address each of these standards and satisfy the requirements for CMS Medicaid Enterprise 

System (MES) certification.  

 Systems and services compliant with the requirements of 42 CFR 433.138 and 433.139 for the 

following:  

o Cost Avoidance Program; 

o Post Payment Recovery/ Health Insurance Billing and Recovery Program; 

o MCE Come Behind Billing and Recovery Program;  

o Credit Balance Audit Program; 

o CoB Program; and 

o LaHIPP Program. 

 Systems and services compliant with State and Federal requirements, including, but not limited 

to:  

o Carrier and Clearinghouse interfaces; 

o State and Federal interfaces; 

o Department of Children and Family Services - Child Support Enforcement (DCFS-CSE); and 

o Enterprise Architecture (EA). 

 The TPL Module must integrate with the EA to deliver TPL data to the State’s Fiscal 

Intermediary (FI), MCEs, Louisiana Medicaid Eligibility Determination System 

(LaMEDS), and other systems designated by the State, as identified by LDH in 

Attachment H - Enterprise Architecture Integration Requirements for 

Enterprise/Statewide Systems. 

 Systems and services compliant with State and Federal reporting requirements, including, but not 

limited to: 

o Crowd Out Reporting; and 

o Transformed Medicaid Statistical Information Systems (T-MSIS). 
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3 Definitions and Acronyms 

3.1 Definitions 
TERM DEFINITION 

Act 421 Children’s Medicaid 
Option (Act 421) 

The State Medicaid eligibility group that provides coverage for 
certain children with a disability residing in the community who 
would otherwise be eligible for the Louisiana Medicaid Program if 
they were in a medical institution. 

Answer On a telephone call, this refers to each caller who elects to speak with 
a live representative. 

Agile An umbrella term for a set of project management methodologies 
that helps teams provide quick responses to the unpredictable 
feedback received during a project. It creates opportunities to assess 
a project’s direction during the implementation and make necessary 
changes to support priority and value outcomes. Agile methodologies 
share an emphasis on small teams delivering incremental value with 
great frequency while working in close collaboration with the 
customer to adapt to changing requirements.  

Beneficiary An individual who the State has determined is eligible to receive 
medical care, goods, or services through the Louisiana Medicaid 
Program. 

Business Day Monday, Tuesday, Wednesday, Thursday, and Friday, excluding State 
designated holidays. 

Business Hours 8 A.M. to 5 P.M. Central Time on Business Days. 
Calendar Day All seven (7) days of the week. Unless otherwise specified, the term 

“days” in this Contract refers to Calendar Days. 
Can Denotes an advisory or permissible action. 
Carrier An entity that administers Health Insurance. 
Carrier Code Unique identifier for a Carrier. 
Cost Avoidance Verification 
(CAV) Card 

The business rules governing a data match between a Beneficiary and 
a Health Insurance policy that enables the Louisiana Medicaid 
Program to deny Claims with reason of other coverage. 

Centers for Medicare and 
Medicaid Services (CMS) 

The organizational unit within the United States Department of 
Health & Human Services that provides administration and funding 
for Medicare under Title XVIII, Medicaid under Title XIX, and the 
Children’s Health Insurance Program under Title XXI of the Social 
Security Act. 

Children’s Health Insurance 
Program (CHIP) 

A joint Federal-state program authorized in 1997 by Title XXI of the 
Social Security Act that provides medical assistance for low income 
children.  

Churn A process where records present on the TPL Master Resource File are 
removed and added at a later date when the primary information in 
the re-added record does not indicate the TPL information is new or 
changed in any significant way from the original record. 

Claim (1) A bill for services, (2) a line item of service, or (3) all services for 
one Beneficiary within a bill. 
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Clearinghouse A public or private entity that does either of the following: 1) 

Processes or facilitates the processing of information received from 

another entity in a nonstandard format or containing nonstandard 

data content into standard data elements or a standard transaction; 

2) Receives a standard transaction from another entity and processes 

or facilitates the processing of information into nonstandard format 

or nonstandard data content for a receiving entity. 

Commercial Insurance Health Insurance that is not administered by a Federal or state 
governmental entity.  

Contract The written agreement between LDH and the Contractor, which is 
comprised of the LDH Standard Contract Form – LDH CF-1, including 
any attachments and exhibits thereto or incorporated therein by 
reference, and any amendments thereof; Request for Proposals (RFP) 
#3000015540 and any addenda issued thereto; and the Proposal, 
including any appendices, attachments, and exhibits thereto or 
incorporated therein by reference, subject to the Order of 
Precedence clause,  See CF-1, #41 . 

Contract Execution Date The date upon which the Office of State Procurement (OSP) approves 
this Contract. 

Contract Start Date The effective date of this Contract, as set forth in the LDH Standard 
Contract Form – LDH CF-1. 

Contract Monitor The person designated by LDH to be responsible for negotiating, 
administering, and enforcing the terms and conditions of this 
Contract and the primary point of contact through which all 
information and/or communication pertaining to this Contract shall 
flow between LDH and the Contractor. 

Contractor Health Management Systems, Inc. 
Contractor Services The work performed by Contractor for the various projects (e.g., cost 

avoidance, billing, etc.) that produces the outcomes and deliverables 
set forth in this Contract. 

Contractor System Refers to Contractor’s proprietary Premium Identification, 
Evaluation, and Reimbursement Case Management System (PIER) 
and Provider Portal, and State specific inbound and outbound 
interfaces. The State retains no ownership interest in Contractor 
Systems. 

Coordination of Benefits 
(CoB) 

The activities involved in the determination of liability of identified 
third parties to meet their legal obligation to pay Claims before the 
Louisiana Medicaid Program pays for covered services rendered to a 
Beneficiary. 

Cost Avoidance A method of paying Claims in which the Louisiana Medicaid Program 
does not reimburse the Provider until the Provider has demonstrated 
that all other available Health Insurance has been exhausted.  

Cost Effective The cost to the State is less to cover Health Insurance premium, out-
of-pocket cost (co-pays, deductible), and administrative fees instead 
of paying Per Member Per Month (PMPM) rate for Beneficiaries. 
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Crowd-Out When coverage provided under the Louisiana Medicaid Program is 
substituted for group Health Insurance. 

Defense Enrollment 
Eligibility Reporting 
(DEERS) 

A worldwide, computerized database of uniformed service members 
(sponsors), their family members, and others who are eligible for 
military benefits. 

Denial A return of a claim from a Carrier with an explanation of benefit (EOB) 
that denies payment of the submitted Claim. 

DevOps A set of practices that combines software development (Dev) and IT 
operations (Ops) with the aim to shorten the system development 
life cycle and provide continuous delivery with high software quality. 

Emergency Update An update necessary to correct the inability of a Beneficiary to 
receive covered services from a Provider because of incorrect TPL 
information on the TPL Master Resource File or as otherwise 
determined by the State. 

Emergent Situation Any maintenance to a Contractor System that is necessary to avoid 
an immediate threat or instability to Contractor Systems and for 
which it may be impractical to provide prior notice to the State of 
such maintenance. 

Encounter Information relating to the receipt of any health care item(s) or 
service(s) by a Beneficiary through a Managed Care Entity. .  

Fee-for-Service (FFS) A method of Provider reimbursement based on payments for specific 
covered services rendered. 

Fiscal Agent (FA) A financial institution that acts on behalf of the State to perform the 
lockbox function. 

Fiscal Intermediary (FI) The State’s contractor responsible for an array of support services, 
including, but not limited to, maintenance and operations of the 
Medicaid Management Information System (MMIS), Claims and 
Encounter processing, and clinical prior authorizations. 

Health Insurance Any arrangement whereby an insurance company or other entity, 
including, but not limited to, a self-insured plan, group health plan as 
defined in Section 607(1) of the Employee Retirement Income 
Security Act of 1974, employee welfare benefit plan, service benefit 
plan, for profit or nonprofit prepaid plan, managed care organization, 
and pharmacy benefit manager, is, by law, contract, or agreement, 
legally responsible for furnishing a health care item or service and/or 
for full or partial payment of a health care item or service. 

Louisiana Children’s Health 
Insurance Program (LaCHIP) 

The State’s CHIP program.  

Louisiana Children’s Health 
Insurance Program (LaCHIP) 
State Plan 

The agreement between the State and CMS that specifies the groups 
of individuals to be covered, services to be provided, reimbursement 
methodologies, and other administrative activities for LaCHIP. 

LaGov The State’s fully integrated system that includes Financials, Logistics, 
Human Resources Payroll and Business Intelligence. 

Louisiana Health Insurance 
Premium Payment Program 
(LaHIPP) 

The State Medicaid program that reimburses some or all of the 
premiums for a Beneficiary and their family if they have Health 
Insurance available through an employer or privately purchased.  

Louisiana Medicaid Program Refers to the State’s Medicaid program and LaCHIP. 
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Louisiana Medicaid State 
Plan 

The agreement between the State and CMS that specifies the groups 
of individuals to be covered, services to be provided, reimbursement 
methodologies, and other administrative activities for the State’s 
Medicaid program. 

Managed Care Entity (MCE) A private entity that contracts with LDH to provide covered services 
to Beneficiaries in exchange for a monthly capitated amount per 
Beneficiary. 

Managed Care Program A managed care delivery system wherein covered services are 
provided through MCEs. 

May Denotes an advisory or permissible action. 
Medicaid A joint Federal-State program authorized in 1965 by Title XIX of the 

Social Security Act that provides medical assistance for low income 
individuals and families. 

Medicare The Federal program authorized in 1965 by Title XVIII of the Social 
Security Act that provides medical assistance to individuals sixty-five 
(65) years of age and older and some individuals with disabilities 
under the age of sixty-five (65). 

Module A packaged, functional business process or set of processes 
implemented through software, data, and interoperable interfaces 
that are enabled through design principles, in which functions of a 
complex system are partitioned into discrete, scalable, reusable 
components. 

Must Denotes a mandatory requirement. 

Operational Start Date The first date on which the TPL Module operates as the system of 
record for Contractor Services. 

Open Enrollment The annual period when a policyholder can enroll, add/remove 
dependents, and/or otherwise change their Health Insurance 
selection for the next calendar year. 

Overpayment A payment that should not have been made or that was in excess of 
the amount that is allowable under the Louisiana Medicaid Program. 

Pay and Chase Circumstances under which the Louisiana Medicaid Program may pay 
a claim despite identified TPL and then seek to recoup that payment 
from the liable third party.  

Per Member Per Month 
(PMPM) 

Capitated rate paid to the MCEs for providing covered services to 
Enrollees. 

Provider  Any individual or organization enrolled with LDH to provide covered 
services under the State Plan, or under a waiver of the State Plan.  

Proposal The written documents submitted by the Contractor in response to 
RFP #3000015540. 

Run-Out Period Three (3) months period after end of this Contract term. 
Shall Denotes a mandatory requirement. 
Should Denotes a desirable action. 
State The State of Louisiana. 
State Plan Refers to the Louisiana Medicaid State Plan and the LaCHIP State 

Plan. 
Third Party Liability (TPL) The legal obligation of a third party, including, but not limited to, 

Health Insurance, entities, or programs, to pay all or part of the 
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3.2 Acronyms 
ACRONYM DEFINITION 

ACA Patient Protection and Affordable Care Act 

API Application Programming Interface 

APIGW Application Programming Interface Gateway 

APM Application Performance Monitoring 

BCP Business Continuity Plan 

BRE Business Rules Engine 

CCB Change Control Board 

CCI Consumer Communications 

CHIP Children’s Health Insurance Program 

CMS Centers for Medicare and Medicaid Services 

CoB Coordination of Benefits 

DCFS-CSE Department of Children and Family Services-Child Support 
Enforcement 

DDI Design, Development, and Installation 

DEERS Defense Enrollment Eligibility Reporting 

DOA Division of Administration 

DRP Disaster Recovery Plan 

DWH Data Warehousing 

EA Enterprise Architecture 

eBC/DR Enterprise Business Continuity and Disaster Recovery  

FA Fiscal Agent 

EDMS Electronic Document Management System 

ESB Enterprise Service Bus 

FFS Fee-for-Service 

FI Fiscal Intermediary 

HIPAA Health Insurance Portability and Accountability Act of 1996 

IAM/SSO Identity Access Management & Single Sign On 

ITIL Information Technology Information Library 

IV&V Independent Verification and Validation 

JWT JSON Web Tokens 

LaCHIP Louisiana Children’s Health Insurance Program 

LaHIPP Louisiana Health Insurance Premium Payment Program 

LaMEDS Louisiana Medicaid Eligibility Determination System 

LDH Louisiana Department of Health 

MCE Managed Care Entity 

MDM Master Data Management 

MES Medicaid Enterprise System  

expenditures for medical assistance furnished under the State Plan.   
TPL Master Resource File Single consolidated reference of identified TPL for each Beneficiary 

including coverage date(s). LDH owns the TPL Master Resource File. 

Will Denotes mandatory requirements. 
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ACRONYM DEFINITION 

ACA Patient Protection and Affordable Care Act 

API Application Programming Interface 

APIGW Application Programming Interface Gateway 

APM Application Performance Monitoring 

MITA Medicaid Information Technology Architecture 

MMIS Medicaid Management Information System 

OBC Outcomes Based Certification 

OSP Office of State Procurement 

OTS Office of Technology Services 

PHI Protected Health Information 

PIER Premium Identification Evaluation and Reimbursement 

PMPM Per Member Per Month 

RAP Rapid Action Plan 

ROI Return on Investment 

RPO Recovery Point Objective 

RTO Recovery Time Objective 

SAML Security Assertion Markup Language 

SDDC Software Defined Data Center 

SDLC Software Development Lifecycle 

SIEM Security Information and Event Management 

SIT System Integration Test 

SLA Service Level Agreement 

T-MSIS Transformed Medicaid Statistical Information System 

TOGAF The Open Group Architectural Framework 

TPL Third Party Liability 

TTFB Time to First Byte 

 

4 Systems and Services  

4.1 CMS Certified TPL Module 
The Contractor shall provide for the development, implementation, maintenance, and operation of a 
TPL Module that includes Cost Avoidance Program, Post Payment Recovery/Health Insurance Billing 
and Recovery Program, MCE Come Behind Billing and Recovery Program, Credit Balance Audit 
Program, CoB Program, and LaHIPP Program within the timeframe agreed to in the project work plan 
approved by the State. 

 
The TPL Module must be compliant with the requirements for CMS Outcomes Based Certification 
(OBC) and fully certified within twelve (12) months from the Operational Start Date. The Contractor 
shall not be responsible for delays due to LDH or any other third party including CMS. 
 
In addition, the TPL Module must comply with CMS’ twenty-two conditions and standards set forth in 
42 CFR 433.112(b), where applicable. 
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4.2 Cost Avoidance Program 
Unless otherwise specified herein, the Contractor shall develop and implement a Cost Avoidance 
Program by the Contract Start Date. 

4.2.1 Contractor Responsibilities 

At a minimum, the Contractor shall: 

 Build and maintain a comprehensive TPL Master Resource File that shall contain verified, 
up-to-date TPL information for Beneficiaries. Data requirements and file specifications 
will be agreed upon by the State and Contractor during project initiation. While the 
Contractor may propose alternative options for meeting data requirements and file 
specifications, the State reserves final decision making authority with respect to data 
requirements and file specifications.  

 Migrate and revalidate the existing TPL Master Resource File. 

 Verify the accuracy of all TPL information submitted directly to the Contractor by the 
State, Providers, MCEs, or other State-approved sources within five (5) Business Days of 
receipt.   

 Include all verified TPL information received from the State, Providers, MCEs, or other 
State-approved sources in the TPL Master Resource File within one (1) Business Day of 
verification. 

 Utilize data obtained via the Carrier and Clearinghouse interfaces to conduct a data match 
with Louisiana Medicaid Program data to identify and add or update TPL information on 
the TPL Master Resource File. The data match shall be performed on a schedule consistent 
with the Contractor’s receipt of files from each Carrier or Clearinghouse. 

o Submit data match criteria to the State for review and approval prior to initiating the 
data match process.  Contractor will review the CAV Card with LDH during 
implementation, annually during Operations Phase, and as requested by the State. 

o Perform data matches with other State agencies and/or Medicare, as directed by the 
State. 

o Maintain data match agreements with all Carriers that have more than one thousand 
(1,000) covered lives in the State within ninety (90) Calendar Days of the Contract 
Execution Date. 

 Update the TPL Master Resource File to include all additions, deletion, and updates within 
thirty (30) Calendar Days of verification of the TPL information.  

 Not delete any records from the TPL Master Resource File without prior written approval 
from the State. 

 Complete all Emergency Updates within four (4) Business Hours of receipt, with the 
exception of Emergency Updates that require a Carrier Code update or addition.  

 Complete Emergency Updates requiring a Carrier Code update or addition within one (1) 
Business Day.   

 Perform Carrier Code updates and consolidations and any other requested file clean up 
as directed by the State. Notify the State within one (1) Business Day of any Carrier Code 
additions and/or updates required to process the nightly TPL Master Resource File 
update. 
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 Maintain an Audit History Report, in a format approved by the State, of all additions, 
modifications, updates, and deletions to the TPL Master Resource File, including, but not 
limited to:  

o The date the data was received by the Contractor;  

o The date the data was sent to the State;  

o The details of the addition, modification, update, or deletion; and  

o The purpose of update.  

 Make the Audit History Report available to the State for review upon request, within five 
(5) Business Days of such request. 

 Develop and implement a process approved by the State to ensure the TPL Master 
Resource File is complete and prevents Churn within ninety (90) Calendar Days of the 
Contract Execution Date. 

 Develop and maintain a comprehensive Carrier Code file, including consolidations where 
required. 

 Develop and maintain a comprehensive Scope of Coverage file. 

 Develop and implement a comprehensive TPL Master Resource File quality assurance 
program, which shall be submitted to the State for review and approval within ninety (90) 
Calendar Days of the Contract Execution Date. 

 Build and maintain a comprehensive TPL Master Resource File, Carrier Code file, and 
Scope of Coverage file. 

 Maintain an Audit History Report of all additions, updates, and deletions to the TPL 
Master Resource file. 

 Include all additions, deletions, and changes within thirty (30) Calendar Days of 
verification of the TPL information. 

 Develop and implement a process to minimize Churn.  Acceptable levels of Churn will be 
agreed upon by the State and Contractor once processes are established. While the 
Contractor may propose alternative options for identifying, minimizing, and/or defining 
acceptable levels for Churn, the State reserves final decision making authority with 
respect to the process(es) for identifying, minimizing, and defining acceptable levels of 
Churn. 

 Develop and implement a comprehensive TPL Master Resource File quality assurance 
program. 

4.2.2 Measures  

The Contractor shall provide the: 

 Number of additions, updates, and deletions per month, by scope of coverage, 
including separately those not transmitted to the State within thirty (30) Calendar 
Days of verification of the TPL information.  Additions, updates, and deletions shall be 
reported separately. 

 Variance in quarter-to-quarter additions, updates, and deletions to the TPL Master 
Resource File for the calendar year to date, with detailed explanation available for 
any for a variance greater than ten percent (10%) from the prior quarter. Additions, 
updates, and deletions shall be reported separately.  
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 Number of external source updates received per month, including separately those 
not processed within five (5) Business Days.  

 Number of Emergency Updates not requiring a Carrier Code change per month, 
including separately those not processed within four (4) Business Hours. 

 Number of Emergency Updates requiring a Carrier Code change or addition per 
month, including separately those not processed within one (1) Business Day. 

4.3 Post Payment Recovery/ Health Insurance Billing and Recovery Program  
Unless otherwise specified herein, the Contractor shall develop and implement a Post Payment 
Recovery program by the Contract Start Date to recover payments made by the Louisiana Medicaid 
Program for which a third party is liable, in accordance with 42 CFR 433.138. 

4.3.1 Contractor Responsibilities 

At a minimum, the Contractor shall:  

 Conduct a data match with Louisiana Medicaid Program data utilizing data obtained via 
the Carrier and Clearinghouse interfaces, to identify and add or update TPL and pursue 
recovery.  The data match shall be performed on a schedule consistent with the 
Contractor’s receipt of files from each Carrier. 

o Submit data match criteria to the State for review and approval prior to the 
initiating the data match process.   

o Perform data matches with other State agencies or Medicare, where feasible, as 
directed by the State. 

o Maintain data match agreements with all Carriers that have more than one 
thousand (1,000) covered lives in the State within ninety (90) Calendar Days of 
the Contract Execution Date. 

 Issue billings to Carriers, except Medicare, for all Claims adjudicated for payment prior to 
inclusion of the TPL information on the TPL Master Resource File within sixty (60) Calendar 
Days of the end of the month in which the TPL is identified, in accordance with 42 CFR 
433.139 and the State Plan.  

 Issue billings to Carriers, except Medicare, for all Pay and Chase Claims within sixty (60) 
Calendar Days of the end of the month in which the claim is paid, in accordance with 42 
CFR 433.139 and the State Plan. 

 Pursue follow-up on uncollected Claims within six (6) months of the date the initial billings 
for such Claims were issued.  

 Resolve ninety percent (90%) of Claims within ninety (90) Calendar Days of the follow up 
date. Ninety percent (90%) is measured as the total number of Claims resolved divided by 
the total number of Claims billed.   

 Develop and implement a collections/recovery process for seeking maximum 
reimbursement from liable third parties, including Medicare, or directly from Providers 
for the Louisiana Medicaid Program for both Fee-for-Service (FFS) and MCE Beneficiaries.    

 Create, generate, and submit to the State and/or its designee(s) recovery files in the 
format specified by the State utilizing the State’s file and data transfer systems.  Recovery 
files shall be submitted on a schedule approved by the State for both FFS and MCE. 
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o Recoveries submitted on the file must identify the payer (FFS or MCE), Provider, 
Beneficiary, and service for which it was obtained. Contractor shall not apply MCE 
Come Behind recoveries to the FFS recovery file.  

 Review, correct, and resubmit any recovery file processing issues or data discrepancies 
reported by the State or its designee(s). Contractor has three (3) Business Days to 
report the cause of the issue and five (5) Business Days to submit a corrective action 
plan to the State. 

 Augment the FI’s monthly Medicare recovery efforts to ensure compliance with 
Federal and State laws, rules, regulations, policies, procedures, manuals, and 
guidance. 

o Access to Medicare recovery data will be coordinated by the State to ensure 
non-duplication and timely filing assurance. 

 Initiate collection activities for Commercial Insurance within sixty (60) Calendar Days of 
the end of the month in which the identification of a potentially liable third party resource 
occurs. 

 Follow-up on outstanding accounts receivables within, at the most, six (6) months after 
the Contractor’s initial billings to Carriers. 

 Successfully submit recovery files to the State. Contractor shall review, correct, and 
resubmit any recovery file processing issues or data discrepancies reported by the State 
or FI. 

 Ensure recoveries submitted on the file are accurate to the payer (FFS or MCE), Provider, 
Beneficiary, and service for which the recovery was obtained. Contractor shall not apply 
MCE Come Behind recoveries to the FFS recovery file.  

 Work to maximize State recoveries in compliance with all State and Federal laws, rules, 
regulations, policies, procedures, manuals, and guidance. 

4.3.2 Measures  

The Contractor shall provide the: 

 Number of Claims and total dollar amount initially billed per Carrier and/or Provider 
per month for Claims adjudicated for payment prior to inclusion of the TPL 
information on the TPL Master Resource File, including separately those initially billed 
more than sixty (60) Calendar Days after the end of the month in which the TPL was 
identified.  

 Number of Claims and total dollar amount initially billed per month for Pay and Chase 
Claims, including separately those initially billed more than sixty (60) Calendar Days 
after the end of the month in which the in which the claim was paid.  

 Number of Claims and total dollar amount collected for Claims adjudicated for 
payment prior to inclusion of the TPL information on the TPL Master Resource File 
per Carrier and/or Provider per month.  

 Number of Claims and total dollar amount collected for Pay and Chase Claims per 
month. 
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 Number of Claims and total dollar amount resolved per Carrier and/or Provider per 
month, including separately those initially billed more than nine (9) months prior to 
resolution.  

 Number of Claims and total dollar amount uncollected per Carrier and/or Provider 
per month, including separately those initially billed more than six (6) months prior. 

 Number of Claims and total dollar amount of denied recoveries per Carrier and/or 
Provider per month, stratified by denial reason. 

 Variance in quarter-to-quarter recovery activities (initial billings, collected, resolved, 
uncollected, and denied) by number of Claims and total dollar amount for the 
calendar year to date, with detailed explanation available for variance greater than 
ten percent (10%) from the prior reporting quarter. 

4.4 Managed Care Entity Come Behind Billing and Recovery Program  
Unless otherwise specified herein, the Contractor shall implement an MCE Come Behind Billing and 

Recovery Program by the Contract Start Date to recover payments for which a third party is liable that 

are not recovered by the MCEs within three hundred sixty-five (365) Calendar Days of the date the 

claim was submitted.  

4.4.1 Contractor Responsibilities 

At a minimum, the Contractor shall:  

 Conduct a data match with Louisiana Medicaid Program data to identify and add or 
update TPL and pursue recovery, utilizing data obtained via the Carrier and Clearinghouse 
interfaces.  The data match shall be performed on a schedule consistent with the 
Contractor’s receipt of files from each Carrier. 

o Data match criteria shall be submitted to the State for review and approval prior 
to the initiating the data match process.  Contractor will review the CAV Card with 
LDH during implementation, annually during Operations Phase, and as requested 
by the State. 

o Perform data matches with other State agencies or Medicare, where feasible, as 
directed by the State. 

o The Contractor shall have, at a minimum, data match agreements with all Carriers 
that have more than one thousand (1,000) covered lives in the State within ninety 
(90) Calendar Days of the Contract Execution Date. 

 Issue billings to Carriers, except Medicare, for all Encounters adjudicated for payment 
prior to inclusion of the TPL information on the TPL Master Resource File that are not 
recovered by the MCEs within three hundred sixty-five (365) Calendar Days from the date 
the claim was submitted. 

 Pursue follow-up on uncollected Encounters within six (6) months of the date the initial 
billings for such Encounters were issued.   

 Create, generate, and submit to the State or its designee(s) recovery files in the format 
specified by the State.  Recovery files shall be submitted on a schedule approved by the 
State for both FFS and MCE. 

o Recoveries submitted on the file must be accurate to the payer (FFS or MCE), 
Provider, Beneficiary, and service for which it was obtained. Contractor shall not 
apply FFS recoveries to the MCE Come Behind recovery file.  
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 Review, correct, and resubmit any recovery file processing issues or data discrepancies 
reported by the State or its designee(s). Contractor has three (3) Business Days to 
report the cause of the issue and five (5) Business Days to submit a corrective action 
plan to the State. 

 Perform identification and collection activities for Commercial Insurance that are not 
recovered by the MCEs within three hundred sixty-five (365) Calendar Days from the date 
of claim submission. 

 Follow-up on outstanding accounts receivables within, at the most, six (6) months after 
the Contractor’s initial billings to Carriers. 

 Successfully submit recovery files to the State. Contractor shall review, correct, and 
resubmit any recovery file processing issues or data discrepancies reported by the State 
or FI. 

 Submit accurate recoveries on the file in terms of the payer (FFS or MCE), Provider, 
Beneficiary, and service for which the recovery was obtained. Contractor shall not apply 
FFS recoveries to the MCE Come Behind recovery file or MCE Come Behind Recoveries on 
the FFS recovery file.  

 Work to maximize State recoveries in compliance with all State and Federal laws, rules, 
regulations, policies, procedures, manuals, and guidance. 

4.4.2 Measures  

The Contractor shall provide the: 

 Number of Encounters and total dollar amount initially billed per Carrier and/or 
Provider per month for Encounters paid prior to inclusion of the TPL information on 
the TPL Master Resource File. 

 Number of Encounters and total dollar amount collected per Carrier and/or Provider 
per month for Encounters paid prior to inclusion of the TPL information on the TPL 
Master Resource File.  

 Number of Encounters and total dollar amount uncollected per Carrier and/or 
Provider per month, including separately those initially billed more than six (6) 
months prior. 

 Number of Encounters and total dollar amount resolved per Carrier and/or Provider 
per month, including separately those initially billed more than nine (9) months prior 
to resolution.  

 Number of Encounters and total dollar amount denied per Carrier and/or Provider 
per month, stratified by denial reason. 

 Variance in quarter-to-quarter come behind recovery activities (initial billings, 
collected, resolved, uncollected, and denied) by number of Encounters and total 
dollar amount for the calendar year to date, with detailed explanation available for 
variance greater than ten percent (10%) from the prior reporting quarter. 

4.5 Credit Balance Audit Program  
Unless otherwise specified herein, the Contractor shall develop and implement a Credit Balance Audit 

program by the Contract Start Date to recover payments made by the Louisiana Medicaid Program 

for which a third party is liable, in accordance with 42 CFR 433.138. 
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4.5.1 Contractor Responsibilities 

At a minimum, the Contractor shall:  

 Develop and implement an annual review process and schedule for agreed upon hospital 

and non-hospital Providers as approved by the State for the purpose of identifying and 

recovering potential Overpayments for FFS Beneficiaries by means of an amnesty process 

through Provider self-reviews. A review is considered complete once all Overpayments 

associated with that review have been received and processed by the State or its 

designee(s). 

 Work to maximize State recoveries from Credit Balance Audits in compliance with all State 

and Federal laws, rules, regulations, policies, procedures, manuals, and guidance. 

 Provide the State with the transparency into the credit balance audit documentation to 

review findings to verify compliance. 

 Develop and implement an annual review process and schedule for hospital and non-

hospital Providers for the purpose of identifying and recovering potential Overpayments 

on behalf of FFS Beneficiaries by means of an amnesty process through Provider self-

reviews. 

 Complete annual reviews of agreed upon hospital Providers. 

 Work to maximize State recoveries from Credit Balance Audits in compliance with all State 

and Federal laws, rules, regulations, policies, procedures, manuals, and guidance. 

 Provide the State with the transparency into the credit balance audit documentation to 

review findings to verify compliance. 

4.5.2 Measures 

The Contractor shall provide the: 

 Number and total dollar amount of Overpayments identified by month, for the 
calendar year to date. 

 Number and total dollar amount of Overpayments collected, by month, for the 
calendar year to date.  

 Variance in quarter-to-quarter Credit Balance Audit activities (Overpayments 
identified and recovered) by number and total dollar amount for the calendar year to 
date, with detailed explanation available for variance greater than ten percent (10%) 
from the prior quarter. 

4.6 Coordination of Benefits Program  
Unless otherwise specified herein, the Contractor shall identify liable third parties within the CoB 

program by the Contract Start Date, in compliance with the Deficit Reduction Act of 2005 (DRA of 

2005), which requires states to provide satisfactory assurance that they have laws in effect imposing 

requirements on health insurers and other potentially responsible parties to ensure the states can 

effectively coordinate benefit activities with the FI and MCEs. 
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4.6.1 Contractor Responsibilities 

At a minimum, the Contractor shall:  

 Actively identify, design, and implement solutions to identify and verify potential TPL for 

Beneficiaries on a real-time basis by establishing an API Gateway with the EA to receive 

Louisiana Medicaid Program data. 

 By Operational Start Date, provide twenty-four (24) months of verified TPL information 

obtained through data match agreements with Carriers and Clearinghouses for Louisiana 

residents to the State for access via a secure web portal that should be continuously 

updated with most up to date information as possible.  

o The data must be searchable by Beneficiary’s Social Security number and include 

the Beneficiary’s Date of Birth (DOB), when available.  

o The data specifications shall be determined by collaboration between the State 

and the Contractor and shall be an on-going process throughout the term of this 

Contract. 

 Implement full capability per Contract requirements by the Operational Start Date. 

Delivery of unverified TPL via API Gateway with the EA must be available within thirty (30) 

Calendar Days from the Contract Start Date. 

 Actively identify, design, and implement solutions to identify and verify other potential 

TPL for Beneficiaries.  

 Provide user credentials for State staff to utilize the secure web portal within thirty (30) 

Calendar Days from the Contract Start Date. 

4.6.2 Measures 

The Contractor shall provide the number of calls to the secure web portal per reporting month. 

4.7 Louisiana Health Insurance Premium Payment Program  
No later than six (6) months after the Contract Start Date, the Contractor shall provide and administer 

a comprehensive LaHIPP program that subsidizes the cost of Health Insurance when deemed Cost 

Effective to the State. 

4.7.1 Contractor Responsibilities 

At a minimum, the Contractor shall:  

 Provide an automated application and renewals Contractor System and process no later 

than six (6) calendar months from the Contract Start Date for individuals to apply for 

LaHIPP to replace the current paper application and renewal process.  The State reserves 

the right to conduct testing prior to operational implementation. 

 Successfully interface with the State accounting system for processing, reporting, and 

disbursing LaHIPP premium payments. 

 Create response records and error reports for all files submitted to the Contractor by the 

State accounting system. Response records and files shall be returned to the submitter 
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acknowledging an acceptance or rejection of the record or file.  If the record or file is 

rejected, a reason for the rejection must be supplied. Detailed error reports for data 

submitted shall be returned to the submitter within one (1) Business Day of receipt. 

 Review, correct, and resubmit any errors and rejected records as identified on reject 

reports from the State accounting system within five (5) Business Days. 

 Process LaHIPP eligibility tasks, notices, mail and any other work related to administration 

of LaHIPP. 

 Upload LaHIPP decision notices to LaMEDS EDMS, in a method to be determined by the 

State. 

 Process all State required forms for the establishment of Beneficiary direct deposit in the 

timeframe to be determined by the State.   

 Identify and perform outreach to potential LaHIPP Beneficiaries as directed by the State 

or its designee. 

 Develop LaHIPP information and educational materials to be distributed to stakeholders 

such as Beneficiaries, potential Beneficiaries, Employers, Providers, Carriers, and the 

State staff as approved by the State.  

 Identify potentially eligible LaHIPP cases through the referral process and send 

application packet and follow up with phone contact within seven (7) Business Days after 

application packet is sent. 

 Identify potentially eligible LaHIPP cases by performing a Cost Effectiveness analysis.  

o If reimbursement of the premium is determined to be Cost Effective, approve the 

LaHIPP case and issue notice to the policyholder. 

o If reimbursement of the premiums is determined to not be Cost Effective, deny 

the application.  

 Track active Cost Effective cases monthly to confirm continued Louisiana Medicaid 
Program enrollment in LaMEDS and active TPL prior to issuing premium reimbursement.  

 Identify and report monthly to the State any Overpayments made to policyholders after 

the case’s end date. Develop and implement a recovery process for all Overpayments 

identified by issuing a remittance notice to the policyholder for the total amount of the 

Overpayment and list each month and the amount case was ineligible for premium 

reimbursement. 

 Send renewal packets thirty (30) Calendar Days prior to the first Calendar Day of the 

policyholder’s Open Enrollment and process renewals prior to the end of the 

policyholder’s Open Enrollment.   

 Provide a case management and renewal Contractor System that tracks LaHIPP 

enrollment, Health Insurance coverage dates, LaHIPP renewal dates, and process LaHIPP 

renewals within thirty (30) Calendar Days of the renewal date.  



LaGov 2000641524 - A2 
Attachment A Statement of Work  

Page | 17  
 

 Perform monthly reconciliation of LaHIPP payment data from the approved LaHIPP case 

management Contractor System to the State systems.  Reconciliation should include 

missed, incorrect partial, and outstanding payments: voids may be conducted at least 

thirty (30) Calendar Days from the check date, stop payments, reissues after payment has 

been voided, stale dated checks thirty (30) to one hundred eighty (180) Calendar Days 

from the date of payment and cleared payments. 

 Review active LaHIPP cases, as needed, when eligibility requirements change due to loss 

of Louisiana Medicaid Program and/or Health Insurance coverage, in addition to annual 

review during plan’s to confirm continued Cost Effectiveness as approved by the State 

and send decision notice of the case status to the policyholder of the LaHIPP case, where 

appropriate, the same day case decision is rendered.   

 Track and report all inquiries and contacts, including phone, email, web chat, 

correspondence, and any other communication method utilized by Contractor on a 

monthly basis, including detail and summary information for the reporting month.   

 Provide the State access for online retrieval of all information regarding telephone 

inquiries and contacts, including but not limited to: 

o Date and time of call 

o Purpose of the call 

o Detailed response and information provided 

o Call center agent ID 

o Beneficiary/ Client name 

o Employer name 

o Carrier name and policy number 

 Issue LaHIPP check writes monthly on a schedule agreed to by the State. 

 Accurately generate LaHIPP payments to the correct payee ninety-nine percent (99%) of 

the time per check write. LDH and Contractor will mutually agree upon the evaluation 

criteria, reporting format, and frequency. 

 Develop a comprehensive LaHIPP quality assurance program which shall be reviewed and 

approved by the State that includes, but is not limited to, the quality assurance activities 

for premium payment accuracy, Cost Effectiveness calculation accuracy, and application 

and renewal processing accuracy and timeliness.  

 Update, maintain, and store all data needed for administration of LaHIPP and quality 

monitoring activities. Contractor will retain data for a time period compliant with State 

and Federal retention requirements. 

 Provide an automated application and renewal Contractor System and process within one 

hundred eighty (180) Calendar Days from the Contract Start Date for individuals to apply 

for LaHIPP that will replace the current paper application and renewal process.   

 Provide a case management and renewal Contractor System that tracks LaHIPP 

enrollment, coverage dates, LaHIPP renewal dates, and process LaHIPP renewals at least 

thirty (30) Calendar Days prior to the renewal date. 
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 Process LaHIPP eligibility tasks, notices, mail and any other work related to administration 

of LaHIPP. 

 Interface with the State accounting system for processing, and reporting of LaHIPP 

premium payments. 

 Identify potentially eligible LaHIPP cases by performing a Cost Effectiveness analysis. If 

payment of the policy premium is determined to be Cost Effective, establish the LaHIPP 

case and issue notice to the policyholder; if determined not to be Cost Effective, deny the 

application.  

 Complete the LaGov policyholder registration process. 

 Perform outreach and education to potential LaHIPP Beneficiaries in accordance with 

State-approved Quarterly Outreach and Education plans. 

 Develop a comprehensive LaHIPP quality assurance program which shall be reviewed and 

approved by the State within one hundred eighty (180) Calendar Days from the Contract 

Start Date. 

 Issue check writes on a schedule as determined by the State. 

 Accurately generate LaHIPP payments in the correct amount and to the correct payee for 

ninety-nine percent (99%) of all payments issued in the reporting period. 

 Review, correct, and resubmit any errors and rejected records as identified on reject 

reports from the State’s accounting system within five (5) Business Days. 

 Provide the State access for online retrieval of all information regarding call center 

inbound and outbound calls. 

4.7.2 Measures 

The Contractor shall provide the: 

 Number of referrals of potentially eligible LaHIPP cases per month by source, 
including separately those where application packet and follow up phone call were 
not performed within seven (7) Business Days. 

 Number of LaMEDS referrals completed per month by Louisiana Medicaid Program 
eligibility category/type case. Stratified by those received, pending, approved, and 
rejected. 

 Variance in quarter-to-quarter referral activities (received, pending, approved, and 

rejected) for the calendar year to date, with detailed explanation for variance greater 

than ten percent (10%) from the prior reporting quarter.  

 Number of LaHIPP applications received, pending, approved, and rejected per month, 

by category/type case and stratified by source. 

 Number of LaHIPP applications completed per month, by Louisiana Medicaid Program 

eligibility category/type case. Stratified by those approved and rejected. Rejections 

should be reported by rejection reason. 

 Variance in quarter-to-quarter LaHIPP application activities (received, pending, 

approved, and rejected) for the calendar year to date, with detailed explanation 
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available for variance greater than ten percent (10%) from the prior reporting 

quarter. 

 Number of LaHIPP renewal packets sent per month, including separately those not 

sent at least thirty (30) Calendar Days prior to the first Calendar Day of the 

policyholder’s Open Enrollment period. 

 Number of LaHIPP renewals completed each month, by Louisiana Medicaid Program 

eligibility category/type case. Stratified by those approved and closed. Closures 

should be reported by closure reason. 

 Number of LaHIPP renewals received each month, by Louisiana Medicaid Program 

eligibility category/type case.  

 Number of LaHIPP renewals pending each month, by Louisiana Medicaid Program 

eligibility category/type case. Report should identify specific renewals that are 

outstanding or at risk of termination.  

 Variance in quarter-to-quarter LaHIPP renewal activities (received, pending, 

approved, closed, and deemed out of conformity) for the calendar year to date, with 

detailed explanation available for variance greater than ten percent (10%) from the 

prior reporting quarter. 

 Number of active LaHIPP cases per month, by Louisiana Medicaid Program eligibility 

category/type case. 

 Number of newly approved LaHIPP cases (was not active prior month) per month. 

 Number of cases with “suspend status" per month by LaHIPP case Id. 

 Number of newly approved LaHIPP cases per quarter. 

 Number of Beneficiaries that received premium reimbursements per quarter. 

 Number of non-Beneficiaries that received premium reimbursement per quarter. 

 Amount of cost savings (including partial PMPM payments for behavioral health and 

NEMT services) to the State for not paying full PMPM on Beneficiaries enrolled in 

LaHIPP; however exclude waiver Claims.  

 Annual report of the average number of Beneficiaries enrolled in LaCHIP and LaHIPP 

for current FFY, average monthly amount the State pays towards coverage of a LaCHIP 

Beneficiary, average monthly amount an employer pays towards the coverage of a 

LaCHIP Beneficiary, and an average monthly amount the policyholder pays toward 

the coverage of a LaCHIP Beneficiary. 

 Annual SFY report that provides the counts each month of number of new LaHIPP 

cases, total Beneficiaries enrolled in LaHIPP, breakdown of count of Act 421 Children’s 

Medicaid Option (Act 421) Beneficiaries, count of non-Expansion Beneficiaries 

(excluding Act 421 Beneficiaries), count of Expansion Beneficiaries, count of non-

Beneficiaries, and total count of lives covered (including Beneficiaries and non-

Beneficiaries enrolled in Health Insurance, plan tier selection, and benefits from 

premium reimbursement). 
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o Total count of paid premium for non-Expansion Beneficiaries (exclude Act 421 

Beneficiaries), total count of paid premiums of Expansion Beneficiaries, and total 

count of paid premiums for Act 421 Beneficiaries. 

o Total amount paid for FFS (premiums + wrap), average PMPM average cost for 

behavioral health non-emergency medical transportation: non-Expansion 

Beneficiaries (exclude Act 421 Beneficiaries), Expansion Beneficiaries, and Act 421 

Beneficiaries. 

 Number of LaHIPP cases closed per month, by closure reason and Louisiana Medicaid 

Program Eligibility category/type case. 

 Variance in quarter-to-quarter LaHIPP case load (active and closed cases) for the 

calendar year to date, with detailed explanation for variance greater than ten percent 

(10%) from the prior reporting month. 

 Number of LaHIPP decision notices uploaded to LaMEDS EDMS for the reporting 

month. 

 Variance in quarter-to-quarter LaHIPP decision notice uploads for the calendar year 

to date, with detailed explanation for variance greater than ten percent (10%) from 

the prior reporting quarter. 

 Number and total dollar amount of premiums, missed and partial payments, and 

Overpayments paid and Overpayments recovered per month. Premiums, 

underpayments, and Overpayments paid and Overpayments recovered shall be 

reported separately.  

 Number and total dollar amount of premiums not paid on schedule per month. 

 Variance in quarter-to-quarter LaHIPP premium payment activities (premiums paid, 

missed payments, partial payments, and Overpayments) for the calendar year to 

date, with detailed explanation available for variance greater than ten percent (10%) 

from the prior reporting quarter. 

 Number of LaHIPP accounting processing errors per month for the calendar year to 
date. 

 Variance in quarter-to-quarter LaHIPP accounting processing errors for the calendar 
year to date, with detailed explanation for variance greater than ten percent (10%) 
from the prior reporting quarter. 

 Variance in quarter-to-quarter LaHIPP call center activities (incoming calls, outgoing 

calls, Answer time, transfers, and calls per resolution type) for the calendar year to 

date, with detailed explanation available for variance greater than ten percent (10%) 

from the prior reporting quarter. 

 Variance in quarter-to-quarter LaHIPP Beneficiary inquiries (per type of inquiry and 

type of resolution) for the calendar year to date, with detailed explanation available 

for variance greater than ten percent (10%) from the prior reporting quarter. 

4.8 Interface Requirements  
The Contractor shall take all steps necessary, as determined by the State, to ensure that the 

Contractor System interfaces with State IT applications. Contractor interface connections with the 
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State or other State vendors shall be established, monitored, and maintained in compliance with the 

State’s Information Security Policy located at:  

https://www.doa.la.gov/doa/ots/policies-and-forms/ 

4.8.1 Contractor Responsibilities 

At a minimum, the Contractor shall establish an interface through the EA with the sources 

identified herein to support cost avoidance, post payment recovery/ Health Insurance billing and 

recovery, MCE come behind billing and recovery, credit balance audit, CoB, and LaHIPP. 

Additional interfaces will be developed and implemented with the participation and engagement 

of all stakeholders. 

 Carrier and Clearinghouse Interfaces 

Contractor will work with Carriers and Clearinghouses to establish a monthly data feed as 

required by LAC 50:I.8311.   

In the event of Carrier or Clearinghouse non-compliance, Contractor will report to the State 

within thirty (30) Calendar Days of identification. The Contractor shall continue all attempts 

to resolve Carrier or Clearinghouse non-compliance unless otherwise directed by the State. 

 State Interfaces  

The Contractor shall meet timelines and security requirements set by the State for integration 

with the State Interfaces. The Contractor shall work with the State and its designee(s) as 

required to meet the deliverables of this Section. 

 LaMEDS and EA: 

o To obtain Beneficiary eligibility data,  

o To send TPL and LaHIPP data, and 

o To provide access to verified TPL information at time of eligibility 

determination via a CoB portal. 

 FI and MCEs – daily and weekly to transmit additions, updates or deletions to the TPL 

Master Resource File.  

 MCEs – To obtain records of TPL information from all MCEs that shall be used to 

validate and add and/or update TPL information on the TPL Master Resource File.  

 DCFS–CSE – To obtain monthly file to perform a data match with support 

enforcement information system data in accordance with Federal and State laws, 

rules, regulations, policies, procedures, manuals, and guidance, and State Plan, 

including, but not limited to, La. R.S. 46:236.1.11. 

 Specific Contractor Responsibilities for State Interfaces 

 Comply with any data requirements and file specifications provided by, or on behalf 
of, the State for any and all data or files transmitted by utilization of the State’s file 
and data transfer systems. 

https://www.doa.la.gov/doa/ots/policies-and-forms/
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 Process all records and/or files delivered via the State’s file and data transfer systems 

from LaMEDS, MCEs, FI, EA, DCFS-CSE and/or other designee(s) of the State. This 

includes, but is not limited to, accepting and processing eligibility data, LaHIPP 

referrals, trigger notices, documenting case actions, and obtaining Beneficiary 

information. 

 Create response records and error reports for all data and files submitted to the 
Contractor by LaMEDS, MCEs, FI, EA, DCFS-CSE and/or other designee(s) of the State. 
Responses shall be returned to the submitter acknowledging acceptance or rejection 
of the data and/or file.  If a record is rejected, a reason for the rejection must be 
supplied. Detailed error reports for data submitted shall be returned to the submitter 
within twenty-four (24) hours of receipt.  

 Work with LaMEDS, MCEs, FI, EA, DCFS-CSE and/or other designee(s) of the State to 

resolve any issue causing errors and rejected records in the Contractor System within 

five (5) Business Days. 

 Process all records included in the weekly full reconciliation file from LaMEDS, MCEs, 
FI, EA, DCFS-CSE and/or other designee(s) of the State and provide a response file 
and/or report. 

 Submit TPL and LaHIPP data to LaMEDS, MCEs, FI, EA, DCFS-CSE and/or other 
designee(s) of the State containing any additions, updates, or deletions to the TPL 
Master Resource File utilizing the State’s file and data transfer systems.  

 Submit a weekly reconciliation file to LaMEDS, MCEs, FI, EA, DCFS-CSE and/or other 
designee(s) of the State containing all active TPL and LaHIPP data utilizing the State’s 
file and data transfer systems. 

 Review, correct, and resubmit any errors and rejected records as identified on file 
reject reports or reconciliation reports to or from LaMEDS, MCEs, FI, EA DCFS-CSE, 
and/or other designee(s) of the State within five (5) Business Days of receipt. 

 The Contractor shall process all records delivered via the State’s file and data transfer 
systems from LaMEDS, MCEs, FI, EA, DCFS-CSE and/or other designee(s) of the State. 

 The Contractor shall submit all TPL and LaHIPP data via a nightly incremental file or 
real time API-GW and weekly full/ reconciliation file to the FI, EA, DCFS-CSE and/or 
other designee(s) of the State. 

 The Contractor shall review, correct, and resubmit any errors and rejected records as 
identified on reject or reconciliation reports from LaMEDS, MCEs, FI, EA, DCFS-CSE 
and/or other designee(s) of the State within five (5) Business Days. 

 Contractor shall interface with the EA to receive data from LaMEDS, FI, EA, DCFS-CSE 
and the State’s designees to accept and process LaHIPP referrals, trigger notices, 
document case actions, and obtain Beneficiary information.  

 

 Measures for State Interfaces  

The Contractor shall provide the: 

 Total number of records processed daily by the Contractor, the number of errors 
identified daily, and the number of errors identified that are not resolved within five 
(5) Business Days and reported monthly. Report shall be stratified by the source of 
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the data (LaMEDS, MCE, FI, EA, DCFS-CSE and/or other designee(s) of the State) and 
reported monthly. 

 Total number of records sent daily and/or weekly to LaMEDS, MCE, FI, EA, and/or 
other designee(s) of the State, the number of exceptions or rejections returned to the 
Contractor, and the number of exceptions or rejections that are not resolved within 
five (5) Business Days and reported monthly. Report shall be stratified by the source 
of the exception or rejection (LaMEDS, MCE, FI, EA, DCFS-CSE and/or other 
designee(s) of the State) and reported monthly. 

 Total number of records processed on weekly reconciliation file by the Contractor, 
the number of errors identified, and the number of errors identified that are not 
resolved within five (5) Business Days and reported monthly. Report shall be stratified 
by the source of the data (LaMEDS, MCE, FI, EA, DCFS-CSE and/or other designee(s) 
of the State) and reported monthly. 

 Total number of records sent via the weekly reconciliation to LaMEDS, MCE, FI, EA, 
DCFS-CSE and/or other designee(s) of the State, the number of exceptions or 
rejections returned to the Contractor, and the number of exceptions or rejections 
that are not resolved within five (5) Business Days. Report shall be stratified by the 
source of the exception or rejection (LaMEDS, MCE, FI, EA, and/or other designee(s) 
of the State) and reported monthly. 

 Variance in quarter-to-quarter inbound or outbound processing errors (LaMEDS, 
MCE, FI, EA, DCFS-CSE and/or other designee(s) of the State) for the calendar year to 
date, with the detailed explanation available for any variance greater than five 
percent (5%) from the prior quarter.  

 

 Federal Interfaces 

The Contractor shall meet timelines and security requirements set by the State for integration 

with the Federal Interfaces. The Contractor shall work with the State and the designated 

Systems Integrator (SI) as required to meet the deliverables of this Section. 

 Defense Enrollment Eligibility Reporting System (DEERS) – Contractor shall perform 

annual electronic data match with DEERS in accordance with the date and file 

formatting required by DEERS.  DEERS shall be used in conjunction with the annual 

file.   

 Social Security Administration (SSA) - Contractor shall receive and process files from 

the SSA on a schedule defined by the State.  The information received from the SSA 

files will be verified by the Contractor and returned to the State within forty-five (45) 

Calendar Days of receipt from the State. 

 Enterprise Architecture 

The Contractor shall meet timelines and security requirements established in the project work 
plan for integration with the EA. The Contractor shall work with the State and its designee(s) 
as required to meet the deliverables of this Section. 
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The EA provides additional functionality to Contractor System by re-using components so that 
these functional areas are not duplicated within the system. The Contractor shall integrate 
with the EA using the following components: 

 API Gateway (APIGW) - Applications must communicate through the APIGW to 
access other enterprise components and to integrate via web services (SOAP or 
RESTful) to systems both inside and outside of the State’s network. 

 Enterprise Service Bus (ESB) - The ESB provides API connections to legacy applications 
and mainframe systems in addition to providing support for process queues. Access 
to the ESB is provided via web services (SOAP or RESTful) or through message queues. 

 Identity Access Management & Single Sign On (IAM/SSO) - All users, both internal 
and external, must be validated through a common security portal using Security 
Assertion Markup Language (SAML) for authorization and authentication.  The use of 
JSON Web Tokens (JWT) may be approved by the State. 

Contractor is highly encouraged to use the following components. If the solution will not use 
the following components, Contractor must explain in detail why an alternate approach is 
necessary and beneficial to the State: 

 Master Data Management (MDM) - Stores common, shareable, reusable records, 

such as for an “entity” or a “person”, to improve data integrity within and across 

applications Statewide.  Use of the MDM is highly encouraged by the State’s 

Enterprise Data Management group to develop Statewide master person/entity 

relationships across the enterprise. 

 Data Warehousing (DWH) – Statewide data storage system that allows for cross 

application or even Statewide reporting of information. 

 Electronic Document Storage (EDMS) - Document storage system that allows flexible 

and scalable storage of a variety of file types. 

 Consumer Communications (CC) - Allows for the production and distribution of 

internal and external communications via print, email, and SMS.  The CC component 

fully integrates into the State’s Enterprise Print Center for print and mail fulfillment. 

 Business Rules Engine (BRE) - Creates and maintains the rules that underlie the 

decision logic within an application. 

4.9 Additional Reporting Requirements 

4.9.1 Contractor Responsibilities 

At a minimum, the Contractor shall comply with the additional reporting requirements outlined 

below:  

 Transformed Medicaid Statistical Information Systems 

For purposes of T-MSIS, the Contractor shall:  

 Design and implement a TPL solution where the data fields, data file layout, values, 

updates and changes are in compliance with T-MSIS reporting requirements.  

 Validate data, file layout, fields, and values that are required for T-MSIS for accuracy, 

completeness, consistency, and appropriateness to the T-MSIS specifications.  
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 In addition, all CMS Standard Operating Procedures document requirements and 

stipulations must be met. CMS pre-acceptance T-MSIS edits needs to be incorporated 

in data validations to ensure that applicable file data submissions to CMS are 

consistent, accurate and timely.  

 Crowd Out Reporting 

For purposes of Crowd Out Reporting, the Contractor shall: 

 Provide data and reporting relative to Crowd Out in a format and with specified 
content as determined by the State prior to first report submission. Reporting 
frequency and submission date(s) will be mutually determined by the State and the 
Contractor. 

 Provide the data match methodology used for Crowd Out reports that must include 
an evaluation of TPL data for a period of one hundred eighty (180) Calendar Days prior 
to enrollment in the Louisiana Medicaid Program. 

4.10 Administrative Services 

4.10.1 Call Center 

At a minimum, the Contractor shall:  

 Within ninety (90) Calendar Days from the Contract Start Date, provide and maintain a 
call center with sufficient staff to meet or exceed the Call Center Standards. 

 Provide, maintain, and operate a dedicated toll-free hotline/call center/ TPL verification 
unit.   

 Sufficiently staff the call center to fulfill the requirements of this Contract related to 
recovery, cost avoidance, file maintenance, and LaHIPP. 

 Respond within one (1) Business Day to Beneficiary, Provider, attorney, employer, 
Clearinghouse, and Carrier questions, inquires and resolve TPL concerns for the Louisiana 
Medicaid Program.   

 Maintain call center operations during Business Hours.   

 Meet or exceed the following Call Center Standards: 

o Average Speed to Answer (ASA):  
 Answer ninety percent (90%) of all calls within thirty (30) seconds during 

Business Hours. 
 Answer ninety-five (95%) of all calls within forty-five (45) seconds during 

Business Hours.   
 Answer ninety-nine percent (99%) of all calls within sixty (60) seconds 

during Business Hours. 
o Incoming Call Capacity: 

 Incoming call capacity usage shall not exceed ninety-five percent (95%) 
during Business Hours.  

o Hold Time:  
 The average hold time, computed on a weekly basis, shall not exceed one 

hundred twenty (120) seconds. 
 Hold time is defined as the time (in seconds) elapsed before response by 

a live representative to the caller’s inquiry.  
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o Abandon Rate:  

 The average abandon rate, computed on a weekly basis, shall not exceed 
five percent (5%).  

 A call is considered abandoned after the first thirty (30) seconds when a 
caller chooses to disconnect after the introductory message and prior to 
being connected to a staff member or voice mail. 

o Provider Telephone Inquiry Response Timeliness: 
 Respond to one hundred percent (100%) of Provider telephone inquiries 

within one (1) Business Day of receipt. 
o Provider Written Inquiry Response Timeliness:  

 Respond to one hundred percent (100%) of written Provider 
correspondence within five (5) Business Days of receipt. 

o Call Documentation: 
 One hundred percent (100%) of all calls shall be documented with 

appropriate topic, status, and resolution data in a manner that can be 
reported in summary or detail, based upon State request and mutually 
agreed upon reporting requirements. 

  Measures 

The Contractor shall provide the following information monthly: 

 ASA, computed on a daily basis. 

 Incoming call capacity usage, weekly reports to be included with each monthly report 

 Average hold time, computed on a weekly basis. 

 Average abandon rate, computed on a weekly basis. 

 Number of Provider telephone inquiries not responded to within one (1) Business Day 
of receipt. 

 Number of Provider written inquiries not responded to within five (5) Business Days of 
receipt.  

 

4.10.2 TPL Provider Relations Services 

At a minimum, the Contractor shall:  

 Provide for secure, web-based access to claim information for all Providers, within ninety 
(90) Calendar Days from the Contract Start Date, in order to fulfill the requirements of La. 
R.S. 46:446.6.  For each Louisiana Medicaid Program reclamation claim paid by a Carrier, 
provide claim identifying information (control number, patient account number), 
comprehensive insurance billing data, payment information, and posting date of 
payment.  

 Provide electronic notification to Providers when payment updates are available and host 
data on a web server for a minimum of sixty (60) Calendar Days after notification to the 
Provider.   

 Provide for submission of extension requests via a web portal for Claims for which the 
Provider must bill and provide a portal for Providers to review the status of submitted 
inquiries with regard to recovery Claims within the web portal. 
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 Develop and implement a TPL and LaHIPP Provider training curriculum within ninety (90) 
Calendar Days of the Contract Execution Date.   

 Maintain an adequately staffed Provider inquiry line during Business Hours. 

4.10.3 TPL Collections Lockbox 

At a minimum, the Contractor shall:  

 Direct that the liable third parties shall submit payment to the State.   

o All collections shall be handled through the FI by utilizing a secure deposit system, 

a digital lockbox.   

o State approved lockbox collection system must be established and operational 

within sixty (60) Calendar Days from the Contract Start Date. 

 Be responsible for the payment of all costs associated with the establishment and 

operation of the lockbox. 

o Payment shall be made no later than thirty (30) Calendar Days from receipt of the 

invoice to the FI. 

 Request that the FI provide images of all checks, remittance notices, and any other 

information sent by the liable third parties to the FI.   

o Copies of said checks and remittance notices must be made available to the State 

upon request at no cost to the State. 

 Notify the State of any refunds due to Carriers or Providers when a refund is due.   

 Monitor and evaluate the recovery process, including identifying and reporting any 

deficiencies or issues needing to be resolved along with recommended solutions within 

two (2) Business Days of identification.    

 Meet with State on a regular basis, or at least monthly, as determined by mutual 

agreement between the State and the Contractor. 

The State will reconcile the information provided by the Contractor with the deposits made into 

the secure deposit system, add a Payment Information Voucher (PIV) number to the file, and 

return said file to the Contractor.   

 Any reconciliation differences must be resolved within thirty (30) Calendar Days of the 

Contractor’s receipt of the returned file.   

 In instance of reconciliation differences, the State and the Contractor shall discuss and 

come to an agreement on the best method to resolve the differences.  

 The Contractor is responsible for including the PIV number with the other related data in 

the adjustment file submitted by the Contractor to the FI. 

 

4.11 Run-Out Period 
No Provider recovery projects (i.e., Commercial Insurance and Medicare) shall begin within three (3) 

months of the end of this Contract term without prior written approval from LDH. 

Upon termination of this Contract, except in the instance of Termination for Cause or Convenience, 

the Contractor shall have an additional period of three (3) months to continue follow-up activities.  



LaGov 2000641524 - A2 
Attachment A Statement of Work  

Page | 28  
 

4.11.1 Follow-up Activities 

The Contractor shall: 

 Be responsible for identification and collections efforts during the follow-up period. 

 Be responsible for resolution of coverage or referral to the Commissioner of Insurance in cases 

where a denial for timely filing or prior authorization is received from a Carrier and is less than 

thirty-six (36) months from the date of service. 

5 Additional Deliverables 

5.1 Plans 
The Contractor shall provide the following plans to the State for review and approval based on the 

timeframes specified for each. No plan is considered final until it approved in writing by the State. 

Failure to receive written State approval is equivalent to non-submission. 

5.1.1 Work Plan 

The Contractor shall develop and submit a work plan for all deliverables provided for in this Contract 

within thirty (30) Calendar Days from the Contract Start Date.  The Work Plan shall employ an Agile-

based iterative approach for all phases of this Contract.  At a minimum the Work Plan shall include:  

 Tasks associated with the Contractor’s establishment of a “project office” or similar 

organization with which the Contractor shall manage TPL activities. 

 Itemization of activities that the Contractor shall undertake during the period between the 

Contract Start Date and the Operational Start Date. These activities shall be comprehensive 

to the scope of services of this Contract and have established deadlines and timeframes that 

conform to the timelines set forth in this Contract. 

 Identification of staff that shall be responsible for each activity. 

 Identification of interdependencies between activities in the work plan. 

 Identification of the defined roles and responsibilities for project stakeholders including 

Contractor staff, State staff, other State contractors, and OTS. 

 A schedule for all projects that defines estimated timeframes for startup and timing of 

deliverables.   

Changes to the Work Plan shall be the responsibility of the Contractor and shall be subject to written 
approval from the State.  

5.1.2 Quality Assurance Plan 

The Contractor shall develop and submit a Quality Assurance Plan for service delivery, Contractor 
System and operational readiness, and implementation activities noted herein within thirty (30) 
Calendar Days from the Contract Start Date. The Quality Assurance Plan shall address the Contractor’s 
quality program to include the following components, at a minimum: 

 Submittal reviews. 

 Correction of non-compliant work. 
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 Approach to addressing quality control failures and timely adjudication to include 
measures to assure non-reoccurrence.   

 Activities and progress of all phases of this Contract, with emphasis on User Acceptance 
Testing, data conversion, and implementation readiness. 

 Schedule performance management. 

 Risk management including recommendations, as necessary, for addressing any issues 
relative to the successful implementation and operation. 

 Delegation procedures that will coordinate how issues, risks, and project developments 
will be communicated to the State Project Manager and relevant State personnel. 

5.1.3 Risk Management Plan 

The Contractor shall develop and submit a Risk Management Plan to the State within sixty (60) 
Calendar Days from the Contract Start Date.  The final Risk Management Plan must be approved by 
the State prior to implementation by the Contractor and shall, at a minimum, address any potential 
implementation risks including but not limited to the following: 

 Delays in building the appropriate organization, inclusive of delays in hiring and training staff 
required to operate in accordance with the requirements of this Contract. 

 Delays in construction and or acquisition of office space and the delivery of office equipment 
for staff required to operate in accordance with the requirements of this Contract. 

 Delays in receipt of data from Carriers, Clearinghouses, the State, and/or its designee(s).  

 A problem with the call center required for interacting with attorneys, Providers, Carriers, 
Clearinghouses, Beneficiaries, etc. 

 Problems with Contractor System required for carrying out the requirements of this Contract. 

The Risk Management Plan for each scenario identified shall include, at a minimum, the following: 

 Risk identification and mitigation strategies. 

 Implementation plans for the identified risk mitigation strategies. 

 Monitoring and tracking tools. 

The Contractor shall maintain and update the risk management plan as required by the State. 

5.1.4 All Hazards Plan  

The Contractor shall develop and submit an All Hazards Plan no later than thirty (30) Calendar Days 
from the Contract Start Date. The Contractor shall be continually ready to invoke an All Hazards Plan 
to protect the availability, integrity, and security of data during unexpected failures or disasters (either 
natural or man-made) and continue essential application or system functions during or immediately 
following failures or disasters. The All Hazards Plan shall include a disaster recovery plan (DRP) and 
business continuity plan (BCP).  
 
A DRP is designed to recover systems, networks, workstations, applications, etc. in the event of a 
disaster. A BCP shall focus on restoring the operational function of the organization in the event of a 
disaster and includes items related to IT, as well as operational items such as employee notification 
processes and the procurement of office supplies needed to do business in the emergency mode 
operation environment. The practice of including both the DRP and the BCP in the All Hazards planning 
process is a best practice. 
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At a minimum, the All Hazards Plan shall address the following scenarios: 

 The central computer installation and resident software are destroyed or damaged. 

 The system interruption or failure resulting from network, operating hardware, software, or 
operations errors that compromise the integrity of transactions that are active in a live system 
at the time of the outage.  

 System interruption or failure resulting from network, operating hardware, software or 
operations errors that compromise the integrity of data maintained in a live or archival 
system. 

 System interruption or failure resulting from network, operating hardware, software or 
operational errors that does not compromise the integrity of transactions or data maintained 
in a live or archival system but does prevent access to the system and causes unscheduled 
system unavailability. 

 
The All Hazards Plan shall specify projected recovery times and data loss for mission-critical systems 
in the event of a declared disaster. Contractor shall be capable of restoring the system according to 
the following objectives: 

 Recovery Time Objective (RTO) of eight (8) hours. 

 Recovery Point Objective (RPO) of one (1) hour. 

 
The Contractor shall annually test its plan through simulated disasters and lower level failures in order 
to demonstrate to the State that it can restore system functions. In the event the Contractor fails to 
demonstrate through these tests that it can restore system functions, the Contractor shall be required 
to submit a corrective action plan to the State describing how the failure shall be resolved within ten 
(10) Business Days of the conclusion of the test.  
 
As part of its All Hazards Plan, the Contractor shall provide for off-site storage and a remote back-up 
of operating instructions, procedures, reference files, system documentation, and operational files. 
The data back-up policy and procedures shall include, but not be limited to: 

 Descriptions of the controls for back-up processing, including how frequently back-ups occur. 

 Documented back-up procedures. 

 The location of data that has been backed up (off-site and on-site, whether physical or if 
through a backup service like AWS/Microsoft Cloud, etc., as applicable). 

 Identification and description of what is being backed up as part of the back-up plan.  

 Any change in back-up procedures in relation to the Contractor’s technology changes. 

 A list of all back-up files to be stored at remote locations and the frequency with which these 
files are updated. 

5.1.5 Transition Plan  

The Contractor shall develop and submit a Transition Plan within sixty (60) Calendar Days from the 

Contract Start Date. The Transition Plan outlines the procedures and timelines to ensure continuity of 

services during the hand-off to a successor contractor at the end of this Contract term or in the event 

of Contract termination. The Contractor shall provide full support and assistance in the transition of 
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operations to the State or to a successor contractor in order to minimize any disruption of services 

covered under this Contract. 

The Contractor must: 

 Include a detailed breakdown of processing steps performed, staffing, equipment, facilities, 

supply consumption, workloads, standard procedures and any additional information that the 

State, at its sole discretion feels is necessary to effect a smooth transition to the successor 

contractor. 

 Provide training and knowledge transfer to State or successor contractor in the use, 

operation, and maintenance of computer programs, policies, and procedures. The training 

will utilize current and complete documentation, instruction materials, and handbooks. All 

training materials will be based on the complete and current documentation. Training will be 

provided for key successor contractor personnel as deemed necessary by the State. 

 Perform a comprehensive assessment of all documentation. This documentation assessment 

will be completed and delivered to the State annually with a final comprehensive assessment 

completed no later than six (6) months before the end of this Contract term. The purpose of 

the review will be to assess whether the documentation accurately and completely reflects 

existing the State procedures and meets all documentation requirements. The Contractor will 

update any documentation which is not accurate, complete, and in accordance with these 

requirements annually.  

 Transfer the State’s data and associated records in Contractor's possession to the successor 

contractor or to the State. This transfer will be conducted in order to prevent any interruption 

in the delivery of records retention services, including custodianship, preparation of copies, 

access, retrieval, and certification while the transfer is executed. The transfer will be 

completed within ten (10) Calendar Days after receipt of a request from the State. 

 Transfer all data, case notes, files, and documentation in an electronic format to the successor 

within ten (10) Calendar Days of receipt of a request from the State. 

The Transition Plan must be adhered to within thirty (30) Calendar Days of the end of this Contract 

term, unless otherwise mutually agreed upon by both the Contractor and the State.  

5.2 Operational Reporting 
The Contractor shall work with the State and agree to the required timelines for the delivery of all 

operational reporting. The Contractor shall provide all documentation and/or reporting on a schedule 

approved by the State sufficient for accurate and comprehensive tracking of measures and overall 

service delivery included within this Contract for each service, requirement, and deliverable. 

Reporting may be via custom developed or predefined template reports as well as custom or 

predefined dashboards. The State retains the right to determine what is sufficient documentation 

and/or reporting. The State also reserves the right to require additional reports and/or modification 

to existing reports it deems necessary for proper monitoring and oversight of this Contract, which will 

be evaluated under the change management process in Section 5.6.  If the State requests additional 

reports, modifications to an existing report, the Contractor shall be required to provide those reports 

within forty-five (45) Business Days of agreement on the criteria, design, and format.  Report content 
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and formats must be approved by the State in writing and are not considered final until the Contractor 

receives such written approval.  

At earliest possible opportunity, Contractor shall provide the State query access to operational data 

stores. Contractor shall provide in the Work Plan a timeline for providing State query access.  

5.3 Implementation Reporting 
The Contractor shall work with the State and agree to the required timelines for the delivery of all 

implementation reporting requirements. The Contractor shall provide all documentation and/or 

reporting on a schedule approved by the State sufficient for accurate and comprehensive tracking of 

implementation status for each system, service, requirement, and deliverable. Reporting may be via 

ad hoc, custom developed, or predefined template reports as well as custom or predefined 

dashboards. The State retains the right to determine what is sufficient documentation and/or 

reporting. The State also reserves the right to require additional reports and/or modification to existing 

reports.  If the State requests additional reports, modifications to an existing report, or a change to the 

methodology used to generate a report, the Contractor shall be required to provide those reports 

within fifteen (15) Business Days of agreement of reporting criteria. Report content and formats must 

be approved by the State in writing and are not considered final until the Contractor receives such 

written approval. 

5.4 Technical Requirements 
The Contractor shall adhere to all applicable State and Federal laws, rules, regulations, policies, 
procedures, manuals, and guidance as well as industry standards and best practices for systems or 
functions required to support the requirements of this Contract. The Contractor’s systems and 
solutions required for service delivery shall have, and maintain, capacity sufficient to handle the 
workload projected for the begin date of operations and shall be scalable and flexible so that it can be 
adapted as needed, within negotiated timeframes, in response to amendments to this Contract.  

5.4.1 Technical Incident Management 

The following table lists Contractor user support service levels to be performed to support the 

Contractor System. The Contractor will assign an initial priority for user reported problems to ensure 

that the most serious problems are addressed first. Priorities are defined below in alignment with 

State standards 

 Critical Priority - Multi-component or critical functionality outages. Serious disruption to State 

business where there is no alternative or workaround. Severe security impact, significant impact 

to business operations, and/or negative financial implications to the State. The incident requires 

a 24x7 response. 

 High Priority - Single component or single critical functionality outage. Moderate disruption to 

State business where there is no alternative or workaround. Negative security and/or financial 

implications to the State. 

 Medium Priority - Partial or limited functionality of the Contractor System or a component 

causing a negative operational impact for the State or delay to daily State business processes. 

Issue has a possible workaround. 
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 Low Priority - Affects a small number of users with limited to no business implications to the State. 

Problem concerning minor items, such as formatting, spelling, or other cosmetic items with no 

negative impact to Contractor System functionality or State business processes. 

The Contractor shall prioritize and resolve all issues reported to the Service Desk in the below 

timeframes.  

Contractor Support Service Level Performance Standards 

Priority Performance Expectation Response Updates to State 

Critical 
Priority 

Resolution or plan for resolution: Within one (1) 
hour of a critical priority production issue being 
reported, Contractor initiates a conference 
call/meeting to determine a Rapid Action Plan 
(RAP).  

 

Problems outside of Contractor's control do not 
apply. 

Twenty-four 
(24) hours per 
day, seven (7) 
days per week 
until incident is 
downgraded or 
resolved.  

 

Every hour, or as 
requested by State. 

High 
Priority  

Resolution or plan for resolution: Within four (4) 
hours of a high priority production issue being 
reported, Contractor initiates a conference 
call/meeting to determine a RAP.  
 
Problems outside of Contractor's control do not 
apply. 

 

Hourly 
monitoring until 
incident is 
downgraded or 
resolved. 

Every four (4) 
hours, or as 
requested by State. 

Medium 
Priority 

Resolution or plan for resolution: Plan for 
resolution will be defined between the 
Contractor and State.  
 
Problems outside of Contractor’s control do not 
apply. 

As requested by 
State, with a 
minimum of 
daily 
monitoring. 

As requested by 
State. 

Low 
Priority 

Resolution or plan for resolution: Plan for 
resolution will be defined between the 
Contractor and State.  

 

Problems outside of Contractor’s control do not 
apply. 

As requested by 
State. 

As requested by 
State. 

5.4.2 Hardware and Software Requirements 

The Contractor is responsible for procuring and maintaining hardware and software resources that 
are sufficient to successfully perform the services provided for in this Contract. All Contractor 
applications, operating software, middleware, and networking hardware and software shall be able 
to interoperate as needed with the State’s systems and shall conform to applicable standards and 
specifications set by the State. 



LaGov 2000641524 - A2 
Attachment A Statement of Work  

Page | 34  
 

5.4.3 Confidentiality of Information 

All financial, statistical, personal, technical, and other data and information relating to the State's 
operation which are designated confidential by the State and made available to the Contractor in 
order to carry out this Contract, or which become available to the Contractor in carrying out this 
Contract, shall be protected by the Contractor from unauthorized use and disclosure through the 
observance of the same or more effective requirements as are applicable to the State. The 
identification of all such confidential data and information as well as the State's procedural 
requirements for protection of such data and information from unauthorized use and disclosure shall 
be provided by the State in writing to the Contractor. If the methods and procedures employed by the 
Contractor for the protection of the Contractor's data and information are deemed by the State to be 
adequate for the protection of the State's confidential information, such methods and procedures 
may be used, with the written consent of the State, to carry out the intent of this paragraph. The 
Contractor shall not be required under the provisions of this paragraph to keep confidential any data 
or information that is or becomes publicly available, is independently developed by the Contractor 
outside the scope of this Contract, or is lawfully obtained free of restriction from a third party having 
the right to furnish such confidential data or information.  
 
Under no circumstance shall the Contractor discuss and/or release information to the media 
concerning this Contract without prior express written approval of the State. 
 
The Contractor shall ensure that medical records and any and all other health and Louisiana Medicaid 
Program enrollment information relating to Beneficiaries or Potential Beneficiaries that is provided to 
or obtained by or through the performance of services under this Contract, whether verbal, written, 
electronic file, or otherwise, shall be reported as confidential information to the extent confidential 
treatment is provided under 45 CFR Parts 160 and 164 (the HIPAA Privacy Rule) and other State and 
Federal laws, rules, regulations, policies, procedures, manuals or guidance, or this Contract. The 
Contractor shall not use any information so obtained in any manner except as necessary for the proper 
discharge of its obligations and securement of its rights under this Contract. 
 
All information as to personal facts and circumstances concerning Beneficiaries and/or potential 
Beneficiaries obtained by the Contractor shall be treated as privileged communications, shall be held 
confidential, and shall not be divulged without the written consent of the State or the Beneficiary or 
potential Beneficiary, unless otherwise permitted by HIPAA or required by applicable State or Federal 
laws, rules, regulations, policies, procedures, manuals, and guidance, provided that nothing stated 
herein shall prohibit the disclosure of information in summary, statistical, or other form that does not 
identify particular individuals. The use or disclosure of information concerning Beneficiaries and/or 
potential Beneficiaries shall be limited to purposes directly connected with the administration of this 
Contract. 

5.4.4 Independent Audits of System 

The Contractor shall be HITRUST certified.  The Contractor shall submit an independent SOC 2 Type II 

system audit. The audit shall review system security for Coordination of Benefits. The audit period 

shall be twelve (12) consecutive months, aligning with the Contractor’s fiscal year, with no breaks 

between subsequent audit periods. 
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The Contractor shall supply LDH with an exact copy of the SOC 2 Type II independent audit and 
evidence of HITRUST certification no later than six (6) months after the close of the Contractor’s fiscal 
year.  
 
The Contractor shall deliver to LDH a Corrective Action Plan to address deficiencies identified during 
the audit within thirty (30) Business Days of the Contractor’s receipt of the final audit SOC 2 Type II 
report. 
 
These audit requirements are also applicable to any subcontractors or vendors delegated the 

responsibility of compliance with Contract requirements on behalf of the Contractor. The cost of the 

audit shall be borne by the Contractor or subcontractor. 

5.4.5 State Access 

Contractor shall provide access to Contractor System and State data, or State files in the Contractor 

Systems which the State determines necessary for the fulfillment of contractual requirements.  

The Contractor shall be capable of transmitting all data, which is relevant for analytical purposes, to 
the State on a regular schedule in format determined by the State. Final determination of relevant 
data will be made by the State, in consultation with the Contractor. The schedule for transmission of 
such data will be established by the State and dependent on the needs of the State related to the data 
being transmitted. XML files for this purpose shall be transmitted via the State’s file and data transfer 
systems to the State. Any other data or method of transmission used for this purpose shall be 
determined by the State, in consultation with the Contractor. 
 

 State File and Data Transfer Systems 

Contractor shall utilize the State’s MoveIT platform for all file transfers. The preferred connection 
method is FTPS (FTP over SSL) which requires a server-side CA certificate; no self-signed certificate 
will be allowed. Contractor shall use 256-bit, FIPS 140-2 validated AES encryption to protect any 
transmitted files from unauthorized use, theft, hacking and/or viewing while stored on State 
resources.  PGP/GPG file type encryption is also required with an exchange of public keys. 

Contractor shall use the EA connections for all API or real time interfaces, or any interactions with 
other EA components.  Connections must be made using standard SOAP/REST APIs or connectors 
or message queues within the Electronic Service Bus or API Gateway.  

The most suitable method of data transfer system for the purpose should be selected and agreed 
to between the State and the Contractor. The State’s preference is for real-time data transfer 
where appropriate and practical. 

5.4.6 Data Issues, File, or Record Processing Issues, or File Failures 

The Contractor shall report to the State within twenty-four (24) hours of identifying any anomaly to 
its data or files that disrupts or changes the flow of work or impacts this Contract in a material way.  
 
The Contractor shall respond to State notification of data and/or file issues according to the following 
timeframes: 
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 Within three (3) Business Day of receiving notification from the State, the Contractor shall 
respond in writing to notices of Contractor System problems with root cause of issue, 
impacted data, and initial corrective action plan. 

 Within five (5) Business Days, the correction shall be made or a timeline for 
comprehensive corrective action shall be submitted to the State for approval. Data, file, 
or record issues or failures for State interfaces must be corrected within five (5) Business 
Days as defined by Section 4.1.7.1.2.1. 

 The Contractor shall correct the deficiency by an effective date to be determined by the 
State. 

5.4.7 Access Expenses 

Unless explicitly stated to the contrary, the Contractor is responsible for all expenses required to 
obtain access to State systems, including systems maintained by other State contractors that are 
required for successful performance of the requirements of this Contract including, but not limited 
to, the FI and LaMEDS. The Contractor is also responsible for expenses required for the State to obtain 
access to the Contractor Systems or resources that are required for successful performance of the 
requirements of this Contract. Such expenses are inclusive of hardware, software, network 
infrastructure, and any licensing costs. 

5.4.8 System Changes or Updates and Planned System Downtime 

The Contractor shall notify the State of changes to Contractor Systems that have a material effect on 
a Contractor System or system used for delivery of Contractor Services within its span of control at 
least ninety (90) Calendar Days prior to the projected date of the change. 
 
Except for standard maintenance downtime or downtime due to an Emergent Situation and unless  
otherwise agreed to in advance by the State, the Contractor shall not schedule Contractor System 
downtime to perform Contractor System maintenance, repair and/or upgrade activities during hours 
that can compromise or prevent critical business operations.   
 
The Contractor shall work with the State pertaining to any testing initiative specific to this Contract 
and shall provide sufficient Contractor System access to allow testing by the State and/or the FI of the 
Contractor Systems. 
 
All planned downtime impacting the ability to meet contractual requirements between the Contractor 
and the State shall be communicated and agreed to by the State.  Downtime must not exceed one (1) 
Business Day per scheduled event, unless agreed upon by the State, which agreement shall not be 
unreasonably withheld. 

 Measures  

 Total number of downtime events as defined by this Section, including separately those 
exceeding one (1) Business Day. 

 Total Contractor System downtime, per month stratified by downtime outlined in Section 
5.4.8 and downtime outlined in Section 5.4.9.  

 Variance in quarter-to-quarter Contractor System downtime, stratified by downtime as 
outlined in Section 5.4.8 and downtime outlined in Section 5.4.9, for the calendar year to date, 
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with detailed explanation available for variance greater than five percent (5%) from the prior 
reporting quarter. 

5.4.9 Unplanned System Downtime, Failure, or Outage and Reported Variances 

The Contractor shall report to the State any anomaly (unplanned Contractor System downtime, 
failure, outage, or variance) it identifies within Contractor Systems that have a material effect on a 
Contractor System or system used for delivery of Contractor Services impacts this Contract in a 
material way. Contractor shall meet the following timelines for notification and resolution: 

 Notify the State within four (4) hours of any Contractor System outage impacting the ability 
to meet the requirements of this Contract.  

 Contractor shall provide an analysis of the outage within one (1) Business Day of the event.  

 Contractor will provide a corrective action plan within three (3) Business Days of the event, if 
the outage is not resolved within one (1) Business Day. If additional time is needed, the 
Contractor will notify LDH of the impact of the outage and may request additional time for 
providing the comprehensive corrective action plan. 

 
In the event the State identifies a Contractor System anomaly (unplanned Contractor System 
downtime, failure, or outage), unless otherwise specified, the Contractor shall respond to State 
notification of Contractor System problems according to the following timeframes: 

 Within three (3) Business Day of receiving notification from the State, the Contractor shall 
respond in writing to notices of Contractor System problems with root cause of issue, 
impacted data, and initial corrective action plan. 

 Within five (5) Business Days, the correction shall be made or a timeline for comprehensive 
corrective action shall be submitted to the State for approval. If additional time is needed, the 
Contractor will notify LDH of the impact of the outage and may request additional time for 
providing the comprehensive corrective action plan. 

 For any additional time required beyond five (5) Business Days, the Contractor shall correct 
the deficiency by a date to be determined by the State. 

 

  Measures  

 Total number of downtime events as defined by this Section, including separately those where 

notification was not provided within four (4) hours and those where analysis of the outage 

was not provided within one (1) Business Day. 

 Total Contractor System downtime, per month stratified by downtime outlined in Section 
5.4.8 and downtime outlined in Section 5.4.9.  

 Variance in quarter-to-quarter Contractor System downtime, stratified by downtime as 
outlined in Section 5.4.8 and downtime outlined in Section 5.4.9, for the calendar year to date, 
with detailed explanation available for variance greater than five percent (5%) from the prior 
reporting quarter. 

 

5.5 Implementation Requirements 
For purposes of implementing a CMS certified TPL Module, the Contractor shall: 
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 Provide all relevant data, artifacts, demonstrations, trainings, and resources needed to 

achieve CMS certification.  

 Cooperate with the State and its Independent Verification and Validation (IV&V) vendor.  

 Perform its obligations under this Contract, including delivery of all requirements and full 

certification within twelve (12) months from the Operational Start Date. The Contractor shall 

not be responsible for delays due to LDH or any other third party including CMS. 

 Utilize Agile implementation methodology for any new development or implementation 

required by the State under this Contract. Agile implementation includes, but is not limited 

to, the Contractor’s utilization of backlog development and refinement, use of Program 

Increment and sprint planning schedules, use of ceremonies and artifacts, and use of scrum 

masters and agile coaches. 

 Provide for all testing environments, testing staff, and resources as required for the initial 

implementation or future development work to satisfy the terms of this Contract. Provide an 

inventory of System Integration Test (SIT) cases from prior TPL module implementations that 

are applicable to implementation of the TPL Module and other services provided for herein. 

 Provide an inventory and convene regularly scheduled working sessions with the project team 

to evaluate and apply lessons learned and Best Practices identified from prior TPL module 

implementations that are applicable to implementation of the TPL Module and other services 

provided for herein. 

5.6 Change Management 
Any change that materially alters or modifies the performance of Contractor Systems or Contractor 
Services under this Contract, including changes or additions in requirements, services or deliverables, 
shall be subject to the Change Management process designed and agreed to by the State and 
Contractor during the Implementation Phase. 
 
Any and all changes, modifications, or upgrades to Contractor Systems or Contractor Services specific 
to the performance of same under this Contract, including any changes or upgrades to data transfer 
processes, initiated by or requested by the State or Contractor will be evaluated under this the Change 
Management process. Also, any and all reporting requirements outlined in this Contract or any new 
reporting requirements identified or requested after implementation will be evaluated under the 
Change Management process.   
 
The State and the Contractor will meet within three (3) Business Days to discuss proposed changes or 
additions to Contractor Systems or Contractor Services. The parties will establish a timeframe for 
Contractor to respond to the change request and, if Contractor agrees to the change request, to 
submit an estimate of work and costs associated with the change.  
 
Change requests that are required in order for Contractor Systems to initially integrate with the 
Enterprise Architecture, as required by Section 4.8.1.4, will not result in a change in fees or additional 
costs to the State.   
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Costs associated with development, implementation, maintenance and operation of a CMS Certified 
TPL Module will also not result in a change of fees or additional costs to the State, as provided in 
Section 10.3.  
 
Any and all interface requirements outlined in this Contract will not result in a change of fees or 
additional costs to the State, as these are provided for in the monthly payment in Section 10.3. Any 
new interface requirements will be evaluated under the Change Management process. 

 
Any change or update required during Implementation or Operations Phase to ensure Contractor 

Systems and Contractor Services comply with the terms of this Contract as well as State oversight of 

the existing Contract shall also utilize the Change Management process once established; however, 

such updates or changes shall not be subject to additional cost to the State. 

If there is a change in fees or additional costs to the State, the State and Contractor agree to pursue 
an amendment to this Contract.   

6 Contract Phases 
This Contract shall be divided into three (3) phases. 

6.1 Implementation Phase 
The Implementation Phase begins on the Contract Start Date and extends until completion of the 

certification and resolution of all identified Contractor Systems and operations defects discovered 

prior to achieving certification. This phase overlaps the Operations Phase. 

The schedule and activities of the Implementation Phase will be governed by the deliverables set forth 

in this Statement of Work. The objectives of the Implementation Phase are: 

 Conduct discovery activities that commence on the Contract Start Date, which will include, but 

not be limited to: 

o Refining the State’s enterprise strategy and enterprise IT strategy,  as it relates to 

identifying and collecting from liable third parties,  in order to drive the details of the 

Implementation Phase and Operations Phase, including meeting CMS’ twenty-two 

conditions for receiving enhanced FFP under 42 CFR 433.112, where applicable. 

o Improving the State’s understanding of the baseline Contractor System by providing 

overview training to select State personnel. 

o Building key planning documents needed for the Implementation Phase. 

 Develop and test new business operations, processes, and interfaces, with the intent to migrate 

and retire existing operations without disruption in Contractor Services. 

 Adapt to changes in requirements that may occur during the Implementation Phase in a timely 

manner to minimize scrap and rework and lessen impacts on the project schedule. 

After, or during a slight overlap of discovery activities, the primary Implementation Phase activities will 

be: 

 Design, Development, and Installation (DDI) – This includes activities such as requirements 

development, design, construction, testing, implementation, initial user training, staff 
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preparation for operations, build-out of operations infrastructure, and related supporting 

activities. 

 Certification – This includes certification planning, documentation, artifact gathering, support for 

the CMS certification team, resolution of issues and findings from the certification, and repair of 

Contractor System and operations defects discovered as part of the certification process. 

The Implementation Phase ends upon completion of all duties and the State’s acceptance of all 

deliverables assigned to this phase and the repair and approval of all defects discovered through the 

completion of certification. 

6.2 Operations Phase 
The Operations Phase begins on the Contract Start Date and continues until completion of Transition 

from this Contractor. This phase overlaps the Implementation Phase and the Transition Phase. 

The Operations Phase encompasses activities associated with performing business operations 

functions; operating and maintaining the Contractor System; and performing Contractor System 

upgrades and associated business operations services. 

6.3 Transition Phase  
The Transition Phase begins upon notification by the State to begin Transition and continues through 

the end of this Contract term, unless otherwise waived in writing by the State. 

The schedule and activities of the Transition Phase will be governed by the deliverables set forth in the 

Transition Plan.  

The Transition Phase encompasses activities associated with turning over operational duties and State 

data to the State or successor contractor upon termination of this Contract. The State requires 

continuity of operations during the transfer of operations duties and State data to the State or 

successor contractor. The Transition shall not result in any unnecessary Contractor System downtime. 

The Transition Phase begins upon direction of the State (at or earlier than the lead-time described in 

Contractor’s Transition Plan) and ends ninety (90) Calendar Days after transfer of duties is complete. 

The Transition Phase overlaps with the Operations Phase. 

Contractor shall plan and implement a coordinated transfer of operations duties and State data to 

another entity upon direction of the State. Transition activities shall include non-proprietary 

knowledge transfer; training of the State or their designee; conversion or migration of all work in 

progress; transfer of all data and documentation required for continuity of service and business 

operations procedures as well as post-transfer technical assistance. Such technical assistance shall 

continue for ninety (90) Calendar Days after transfer. 

7 Performance Measures and Monitoring 

7.1 Performance Monitoring 
The State will monitor the performance of the Contractor by requiring the Contractor to meet the 
responsibilities outlined for each activity through the monitoring of measures for each activity. The 
State reserves the right to determine if the detailed explanation provided for any variance exceeding 
the percentage threshold is sufficient and/or allowable. If explanation is not sufficient or deemed non-
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allowable, it will be considered non-compliant. The State reserves the right to determine if all 
outcomes have been satisfied. Failure to satisfy an outcome will be considered non-compliant. Non-
compliance may result in Liquidated Damages based on the activity.  
 

7.2 Contract Monitor 
The Medicaid Enterprise Systems Medicaid Program Manager 3, or their designee, shall serve as the 

Contract Monitor.  LDH will notify the Contractor of the initial Contract Monitor and their successor, 

if applicable. 

7.3 State and Federal Compliance 

The Contractor shall comply with all State and Federal laws, rules, regulations, policies, procedures, 
manuals, and guidance. Contractor shall, at a minimum, attest to compliance with the above annually. 
Non-compliance may result in Liquidated Damages. 

 

The Contractor shall perform any updates or implementations necessary to comply with new or 
updated State or Federal laws, rules, regulations, policies, procedures, manuals, and guidance within 
the timeframe specified by the State or Federal government. Non-compliance may result in Liquidated 
Damages. 

7.37.4 Payment Accuracy 
The Contractor shall monitor and ensure the accuracy of recovered fund balance with the invoice and 
authorizing the disposition of the associated funds which correspond to the appropriate Louisiana 
Medicaid Program expenditures. The Contractor shall investigate and resolve any discrepancies found 
prior to the State issuing payment of the invoice. Non-compliance may result in Liquidated Damages. 

7.47.5 Staffing and Resources 
The Contractor shall submit any proposed replacement of Contractor Key Staff to the State for review 
and approval or rejection. Contractor will provide a thirty (30) Calendar Day transition period. The 
State shall respond with approval or rejection within fifteen (15) Calendar Days of notification. The 
State may request any Contractor personnel changes at any time that it deems necessary with regard 
to this Contract. Non-compliance may result in Liquidated Damages. 
 
The Contractor shall provide a quarterly report of total staff turnover applicable to this Contract for 
review by the State. Report should be stratified by activity.  
 

7.57.6 Technical Performance Measures 
Technical performance measures for Contractor System uptime, Contractor System response time, 
and Round Trip Response Time shall be evaluated for any interface or portal established by the 
Contractor and for use by the State, including utilization by State employee, Beneficiary, Provider, 
State system, or the State’s designee’s system(s).  The State will measure performance with Service 
Level Agreements (SLAs) and where necessary penalize the Contractor with Liquidated Damages 
based on its performance. The State reserves the right to add new SLAs via an amendment to this 
Contract. 
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7.2.1 Technical Service Level Agreements/ Liquidated Damages 

Service Area Activity Requirement Service Level Agreement 

System 
Performance 
Measures 
 

Contractor 
System Uptime 

Contractor 
Responsibilities 

Users shall be able to access the Contractor System 
from 6 a.m. to 6 p.m. CT, at a monthly uptime of 
ninety-nine and one-half percent (99.5%), with the 
exception of planned downtime due to Contractor 
System upgrades or routine maintenance.  

Contractor 
System 
Response Time 

Contractor 
Responsibilities 

The Contractor System shall have an average response 
time of -Ninety-five percent (95%): less than three (3) 
seconds. 
 
Four percent (4%): Less than five (5) seconds 
 
One percent (1%): Greater than five (5) seconds. 
 
This does not apply to documentation upload and 
download into PIER and Provider Portal.  
 
The average is calculated using the thirty (30) most 
current, consecutive Business Days.  
 
Transaction time measured using the standard Time to 
First Byte (TTFB) metric. 
 
Exclusions from the response time calculation include 
the following service interruptions and shall not count 
as downtime or response time deficiencies, or 
adversely impact the measurement: (a) interruptions 
or delays due to any user; (b) interruptions due to 
failure of any equipment, ISP or software provided by 
or used by LDH or its users, (c) interruptions due to 
scheduled or emergent maintenance or Contractor 
System updates, (d) interruptions due to a force 
majeure event, or (e) interruptions due to LDH’s 
breach of its obligations under this Contract. 

 Round Trip 
Response Time 

Contractor 
Responsibilities 

Ninety percent (90%) of all records or files will receive 
a completed response within five (5) minutes. 
 
Exclusions from the response time calculation include 
the following service interruptions and shall not count 
as downtime or response time deficiencies, or 
adversely impact the measurement: (a) interruptions 
or delays due to any user; (b) interruptions due to 
failure of any equipment, ISP or software provided by 
or used by LDH or its users, (c) interruptions due to 
scheduled or emergent maintenance or Contractor 
System updates, (d) interruptions due to a force 
majeure event, or (e) interruptions due to LDH’s 
breach of its obligations under this Contract. 
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8 Damages 

8.1 Actual Damages 
The Contractor may be liable for actual damages, liabilities, costs, and expenses of every type or 

description that may be incurred by the State to the extent caused by Contractor’s violation of this 

Contract or any other certificate, document, agreement, writing or instrument executed in connection 

with this Contract, including but not limited to: 

A. All amounts for which the State may be liable in an action or claim for damages, whether through 

a settlement or through a judgment of a court of competent jurisdiction. 

B. All fines, money penalties, or disallowances whether civil or criminal, imposed by the U.S. 

Department of Health and Human Services or by any other Federal or state government agency, 

and all other costs and expenses necessitated by compliance with any order or mandate of such 

agency. 

C. All costs and expenses, legal and otherwise, incurred in connection with items (A) and (B) above, 

including but not limited to, attorney’s fees. 

D. All costs and expenses incurred for the provision of remedial or restorative services to individuals 

whose information was affected by the violation or to other affected parties. 

E. All costs and expenses that the State may be required to incur in order to procure another 

contractor to complete any work that the Contractor performed in a defective manner or failed 

to complete successfully in accordance with the terms of this Contract. For purposes of the 

preceding sentence, “costs and expenses that the State may be required to incur” means either 

(a) the final amount as determined by mutual written agreement of the parties following a 

negotiation of such costs and expenses, or, in the event that the parties are not able to reach such 

agreement (b) the finally judicially awarded amount, if any, by which the reasonable fees that the 

State is required to pay, and actually pays, to an alternative service provider to perform the 

terminated Contractor Services (or any portion(s) of such terminated Contractor Services) not 

performed by the Contractor as of the effective date of termination of such Contractor Services 

exceeds the fees that the State would otherwise have paid to the Contractor pursuant to this 

Contract to perform such services. 

8.2 Liquidated Damages 
A. In some cases, the actual damage to State as a result of the Contractor’s failure to meet specific 

Service Level Agreement or other requirements under this Contract are difficult or impossible to 

determine with precise accuracy. Therefore, the parties agree that State may assess Liquidated 

Damages as set forth below. 

B. Failure to Meet Performance Standards. Except to the extent the Contractor’s failure to meet the 

Service Level Agreements or other requirements under this Contract is caused by or results from 

(i) any act or omission of any entity other than the Contractor or its subcontractors; (ii) an event 

of force majeure; or (iii) other factors beyond the Contractor’s reasonable control, State may 

assess to the Contractor Liquidated Damages in an amount not to exceed five hundred dollars 

($500) per occurrence per day, up to the fifth (5th) occurrence in any month. After the fifth (5th) 
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occurrence in any month, and up to the tenth (10th) occurrence in any month, the Contractor’s 

Liquidated Damages for that month will not exceed one thousand dollars ($1,000) per occurrence 

per day for such additional occurrences. After the tenth (10th) occurrence in any month, the 

Contractor’s Liquidated Damages for that month will not exceed two thousand dollars ($2,000) 

per occurrence per day for such additional occurrences. Total Liquidated Damages under this 

paragraph shall not exceed fifty thousand dollars ($50,000) per month. 

C. Contractor shall ensure that there are no Federal, State, or LDH audit findings in which the 

Contractor has been found to have failed to comply with Federal, State, or LDH requirements, 

policies, or procedures.  The State may assess to the Contractor Liquidated Damages in an amount 

not to exceed ten thousand dollars ($10,000) per audit. 

D. The State, at its option, may collect any assessed Liquidated Damages from the Contractor by 

deducting them from its monthly invoice payments to the Contractor. 

8.3 Survival of Obligation 
Contractor’s liability for actual or Liquidated Damages shall survive the termination of this Contract. 

9 Additional Terms and Conditions 

9.1 Contract Term  
The term of this Contract shall be thirty-six (36) months.   

 

With all proper approvals and concurrence of the Contractor, the State may also exercise an option 

to extend this Contract for up to twenty-four (24) additional months at the same rates, terms, and 

conditions of the initial Contract term.   

 

Prior to the extension of this Contract beyond the initial thirty-six (36) month term, approval by the 

Joint Legislative Committee on the Budget (JLCB) or other approval authorized by law shall be 

obtained.  Such written evidence of JLCB approval shall be submitted, along with the amendment to 

the Office of State Procurement (OSP) to extend this Contract beyond the initial thirty-six (36) month 

term. 

 

This Contract or any amendment to this Contract shall not be valid, nor shall the State be bound by 

this Contract or amendment, until it has first been executed by the Secretary of LDH, or his designee, 

and the Contractor and has been approved in writing by OSP and CMS.  Total term of this Contract, 

with extensions, shall not exceed sixty (60) months.   

 

9.2 Termination for Unavailability of Federal Funds 
The continuation of this Contract shall be contingent upon the availability of Federal funds to fulfill 

the requirements of this Contract.  If Federal funds become unavailable during the term of this 

Contract, LDH may terminate this Contract without penalty.  Availability of funds shall be determined 

solely by LDH.  LDH shall notify the Contractor of the unavailability of Federal funds in writing and the 

date upon which this Contract shall terminate. 
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9.3 Record Retention  
Contractor agrees to retain all books, records and other documents relevant to this Contract and 
funds expended thereunder for at least four (4) years after final payment or as prescribed in 45 
CFR 74.53(b) whichever is longer. Contractor shall make available to LDH such records within thirty 
(30) days of LDH’s written request and shall deliver such records to LDH’s central office in Baton 
Rouge, Louisiana, all without expense to LDH. Contractor shall allow LDH to inspect, audit or copy 
records at the Contractor’s site, without expense to LDH. 
 
If Contractor elects to retain such records in electronic format, it must be in a format approved by 
LDH and readily accessible to LDH. 
 

9.4 Indemnification and Limitation of Liability  
Neither party shall be liable for any delay or failure in performance beyond its control resulting 
from acts of God or force majeure. The parties shall use reasonable efforts to eliminate or minimize 
the effect of such events upon performance of their respective duties under this Contract. 

 
Contractor shall be fully liable for the actions of its agents, employees, partners or subcontractors 
and shall fully indemnify and hold harmless the State and its Authorized Users from suits, actions, 
damages and costs of every name and description relating to personal injury and damage to 
property caused by Contractor, its agents, employees, partners or subcontractors, without 
limitation; provided, however, that the Contractor shall not indemnify for that portion of any claim, 
loss or damage arising hereunder due to the negligent act or failure to act of the State. If applicable, 
Contractor will indemnify, defend and hold the State and its Authorized Users harmless, without 
limitation, from and against any and all damages, expenses (including reasonable attorneys' fees), 
claims, judgments, liabilities and costs which may be finally assessed against the State in any action 
for infringement of a United States Letter Patent with respect to the Products furnished, or of any 
copyright, trademark, trade secret or intellectual property right, provided that the State shall give 
the Contractor: (i) prompt written notice of any action, claim or threat of infringement suit, or 
other suit, (ii) the opportunity to take over, settle or defend such action, claim or suit at 
Contractor's sole expense, and (iii) assistance in the defense of any such action at the expense of 
Contractor. Where a dispute or claim arises relative to a real anticipated infringement, the State 
or its Authorized Users may require Contractor, at its sole expense, to submit such information 
and documentation, including formal patent attorney opinions, as the Commissioner of 
Administration shall require. 

 
The Contractor shall not be obligated to indemnify that portion of a claim or dispute based upon: 
i) Authorized User's unauthorized modification or alteration of a product, material, or service; ii) 
Authorized User's use of the product in combination with other products not furnished by 
Contractor; iii) Authorized User's use in other than the specified operating conditions and 
environment. 

 
In addition to the foregoing, if the use of any item(s) or part(s) thereof shall be enjoined for any 
reason or if Contractor believes that it may be enjoined, Contractor shall have the right, at its own 
expense and sole discretion as the Authorized User's exclusive remedy to take action in the 
following order of precedence: (i) to procure for the State the right to continue using such item(s) 
or part (s) thereof, as applicable; (ii) to modify the component so that it becomes non‐infringing 
equipment of at least equal quality and performance; or (iii) to replace said item(s) or part(s) 
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thereof, as applicable, with non-infringing components of at least equal quality and performance, 
or (iv) if none of the foregoing is commercially reasonable, then provide monetary compensation 
to the State up to the dollar amount of this Contract. 

 
Unless otherwise specifically enumerated herein or in the work order mutually agreed between 
parties, neither party will be liable for special, indirect or consequential damages, including lost 
data or records (unless the Contractor is required to back‐up the data or records as part of the 
work plan), even if the party has been advised of the possibility of such damages. Neither party 
shall be liable for lost profits, lost revenue or lost institutional operating savings. 
 
The State and Authorized User may, in addition to other remedies available to them at law or 
equity and upon notice to the Contractor, retain such monies from amounts due Contractor, if any, 
as may be necessary to satisfy any claim for damages, penalties, costs and the like asserted by or 
against them. 
 

9.5 HIPAA Business Associate Provisions 
If Contractor is a Business Associate of LDH, as that term is defined herein, because Contractor 
either: (a) creates, receives, maintains, or transmits protected health information (PHI) for or on 
behalf of LDH; or (b) provides legal, actuarial, accounting, consulting, data aggregation, 
management, administrative, accreditation, or financial services for LDH involving the disclosure 
of PHI, the following provisions will apply: 

a. Definitions: As used in these provisions – 
i.  The term “HIPAA Rules” refers to the federal regulations known as the HIPAA Privacy, 

Security, Enforcement, and Breach Notification Rules, found at 45 CFR Parts 160 and 
164, which were originally promulgated by the U. S. Department of Health and Human 
Services (DHHS) pursuant to the Health Insurance Portability and Accountability Act 
(“HIPAA”) of 1996 and were subsequently amended pursuant to the Health 
Information Technology for Economic and Clinical Health (“HITECH”) Act of the 
American Recovery and Reinvestment Act of 2009. 

ii.  The terms “Business Associate”, “Covered Entity”, “disclosure”, “electronic protected 
health information” (“electronic PHI”), “health care provider”, “health information”, 
“health plan”, “protected health information” (“PHI”), “subcontractor”, and “use” 
have the same meaning as set forth in 45 CFR §160.103. 

iii.  The term “security incident” has the same meaning as set forth in 45 CFR §164.304. 
The parties agree that unsuccessful security incidents (such as scans, pings, 
unsuccessful log-on attempts, and other failed attempts to access Business Associate’s 
systems that do not result in unauthorized access, use, or disclosure of PHI) do not 
need to be reported under this Section, but that Business Associate will provide 
information about such unsuccessful Security Incidents upon written request from 
Covered Entity. 

iv.  The terms “breach” and “unsecured protected health information” (“unsecured PHI”) 
have the same meaning as set forth in 45 CFR §164.402. 

b.  Contractor and its agents, employees and subcontractors shall comply with all applicable 
requirements of the HIPAA Rules and shall maintain the confidentiality of all PHI obtained 
by them pursuant to this Contract as required by the HIPAA Rules and by this Contract. 

c.  Contractor shall use or disclose PHI solely: (a) for meeting its obligations under this 
Contract; or (b) as required by law, rule, regulation (including the HIPAA Rules), or as 
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otherwise required or permitted by this Contract. 
d.  Contractor shall implement and utilize all appropriate safeguards to prevent any use or 

disclosure of PHI not required or permitted by this Contract, including administrative, 
physical, and technical safeguards that reasonably and appropriately protect the 
confidentiality, integrity, and availability of the electronic protected health information 
that it creates, receives, maintains, or transmits on behalf of LDH. 

e.  In accordance with 45 CFR §164.502(e)(1)(ii) and (if applicable) §164.308(b)(2), Contractor 
shall ensure that any agents, employees, subcontractors, or others that create, receive, 
maintain, or transmit PHI on behalf of Contractor agree to the same restrictions, 
conditions, and requirements that apply to Contractor with respect to such information, 
and it shall ensure that they implement reasonable and appropriate safeguards to protect 
such information. Contractor shall take all reasonable steps to ensure that its agents’, 
employees’, or subcontractors’ actions or omissions do not cause Contractor to violate this 
Contract. 

f.  Contractor shall, within three (3) days of becoming aware of any use or disclosure of PHI, 
other than as permitted by this Contract, report such disclosure in writing to the person(s) 
named in Terms of Payment on page 1 of the LDH Standard Contract Form – LDH CF-1.  
Disclosures which must be reported by Contractor include, but are not limited to, any 
security incident, any breach of unsecured PHI, and any “breach of the security system” as 
defined in the Louisiana Database Security Breach Notification Law, La. R.S. 51:3071 et seq. 
At the option of LDH, any harm or damage resulting from any use or disclosure which 
violates this Contract shall be mitigated, to the extent practicable, either: (a) by Contractor 
at its own expense; or (b) by LDH, in which case Contractor shall reimburse LDH for all 
expenses that LDH is required to incur in undertaking such mitigation activities. 

g.  To the extent that Contractor is to carry out one (1) or more of LDH’s obligations under 45 
CFR Part 164, Subpart E, Contractor shall comply with the requirements of Subpart E that 
apply to LDH in the performance of such obligation(s). 

h.  Contractor shall make available such information in its possession which is required for 
LDH to provide an accounting of disclosures in accordance with 45 CFR §164.528. In the 
event that a request for accounting is made directly to Contractor, Contractor shall 
forward such request to LDH within two (2) days of such receipt.  Contractor shall 
implement an appropriate record keeping process to enable it to comply with the 
requirements of this provision. Contractor shall maintain data on all disclosures of PHI for 
which accounting is required by 45 CFR §164.528 for at least six (6) years after the date of 
the last such disclosure. 

i.  Contractor shall make PHI available to LDH upon request in accordance with 45 CFR 
§164.524. 

j.  Contractor shall make PHI available to LDH upon request for amendment and shall 
incorporate any amendments to PHI in accordance with 45 CFR §164.526. 

k.  Contractor shall make its internal practices, books, and records relating to the use and 
disclosure of PHI received from or created or received by Contractor on behalf of LDH 
available to the Secretary of the DHHS for purposes of determining LDH’s compliance with 
the HIPAA Rules. 

l.  Contractor shall indemnify and hold LDH harmless from and against any and all liabilities, 
claims for damages, costs, expenses and attorneys’ fees resulting from any violation of this 
provision by Contractor or by its agents, employees or subcontractors, without regard to 
any limitation or exclusion of damages provision otherwise set forth in this Contract. 

m.  The parties agree that the legal relationship between LDH and Contractor is strictly an 
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independent contractor relationship. Nothing in this Contract shall be deemed to create a 
joint venture, agency, partnership, or employer- employee relationship between LDH and 
Contractor. 

n.  Notwithstanding any other provision of this Contract, LDH shall have the right to terminate 
this Contract immediately if LDH determines that Contractor has violated any provision of 
the HIPAA Rules or any material term of this Contract. 

o.  At the termination of this Contract, or upon request of LDH, whichever occurs first, 
Contractor shall return or destroy (at the option of LDH) all PHI received or created by 
Contractor that Contractor still maintains in any form and retain no copies of such 
information; or if such return or destruction is not feasible, Contractor shall extend the 
confidentiality protections of this Contract to the information and limit further uses and 
disclosure to those purposes that make the return or destruction of the information 
infeasible. 

 

10 Payment Terms 

10.1 Performance Bond 
The Contractor shall be required to provide a performance (surety) bond in the amount of one million 
five hundred thousand dollars ($1,500,000.00) to insure the successful performance under the terms 
and conditions of this Contract.  Any performance bond furnished shall be written by a surety or 
insurance company currently on the U.S. Department of the Treasury Financial Management Service 
list of approved bonding companies which is published annually in the Federal Register, or by a 
Louisiana domiciled insurance company with at least an A-rating in the latest printing of the A.M. Best’s 
Key Rating Guide to write individual bonds up to ten percent (10%) of policyholders’ surplus as shown 
in the A.M. Best’s Key Rating Guide or by an insurance company that is either domiciled in Louisiana 
or owned by Louisiana residents and is licensed to write surety bonds.  No surety or insurance company 
shall write a performance bond which is in excess of the amount indicated as approved by the U.S. 
Department of the Treasury Financial Management Service list or by a Louisiana domiciled insurance 
company with an A-rating by A. M. Best up to a limit of ten percent (10%) of policyholders’ surplus as 
shown by A.M. Best companies authorized by this Paragraph who are not on the treasury list shall not 
write a performance bond when the penalty exceeds fifteen percent (15%) of its capital and surplus, 
such capital and surplus being the amount by which the company’s assets exceed its liabilities as 
reflected by the most recent financial statements filed by the company with the Louisiana Department 
of Insurance.  In addition, any performance bond furnished shall be written by a surety or insurance 
company that is currently licensed to do business in the State. 

 

10.2 Invoicing 
Payment of invoices is subject to State approval.  The Contractor shall submit deliverables in 
accordance with established timelines and shall submit itemized invoices monthly or as defined in this 
Contract. 

The State will make every reasonable effort to make payments under this Contract within thirty (30) 
Calendar Days of approval of the invoices.  The Contractor will not be paid more than the maximum 
amount of this Contract.  The Contractor shall submit a final invoice to the State within fifteen (15) 
Business Days following the end of the Run-Out Period. 
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Invoices shall be submitted electronically and shall include specified data elements as determined by 
the State. The Contractor shall provide supporting documentation for all invoices submitted in 
accordance with the State’s requirements.   

If damages are assessed, at the State discretion, this Contract’s invoice may be offset by any amounts 
due to the State until the full amount of the Liquidated Damages has been collected.  If the remaining 
annual Contract balance is less than the amount levied in Liquidated Damages, the Contractor shall 
be responsible for paying the State the difference in the amount due. 

10.3 Monthly Fee  
Contingent upon the State’s written approval of the invoices, the Contractor shall be paid as follows:  
 

 Forty thousand dollars ($40,000) per month for services and deliverables related to the LaHIPP 
program. 

 Two hundred thousand dollars ($200,000) per month for all other services and deliverables 
provided for in this Contract. 

 
Any and all costs associated with development, implementation, maintenance and operation of a CMS 
Certified TPL Module are covered within the total monthly payment above. Any and all Contractor 
System changes, modifications or upgrades, including any changes or upgrades to data transfer 
Contractor Systems, initiated by or requested by the State or Contractor will be evaluated under the 
Change Management process in Section 5.6. Any and all reporting requirements outlined in this 
Contract or any new reporting requirements identified or requested after implementation will be 
evaluated under the Change Management process in Section 5.6. Any and all interface requirements 
outlined in this Contract are covered within the total monthly payment above. Any new interface 
requirements will be evaluated under the Change Management process in Section 5.6.  
 
Standard payment terms for the State of Louisiana are on a net thirty (30) Calendar Day basis from 
receipt of properly submitted and documented invoices. 

 

10.4 Certification Withhold 
In addition to any remedies available to the State, five percent (5%) of all invoiced fees shall be withheld 

during design, development, and implementation phases. Any amounts withheld will be payable after 

successful completion of the CMS System Certification and remediation of all defects identified prior 

to CMS System Certification. 
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Appendix A Enterprise Integration Requirements 

1 Technology Overview 
The State has made a significant investment in a hardware and software platform to form the 

foundation for development and hosting of Statewide enterprise systems.  The EA consists of eight 

(8) core components hosted on a hyper converged infrastructure spanning two (2) State-owned data 

centers in an active-active configuration.  This highly available platform (99.99% uptime) should be 

utilized for all enterprise or mission critical applications.  The State has employed the core concepts 

of the software defined data center (SDDC); converging storage, networking, and compute resources 

into a single lifecycle model. 

The platform is monitored through the coordinated use of the following tools: infrastructure and 

network monitoring, application performance monitoring (APM), security information and event 

management (SIEM), and log aggregation.  This suite of tools allows the State to track and monitor 

the overall health and operation of the platform and to quickly respond to performance demands.  A 

significant investment has been made in a DevOps approach and tooling including IT build and 

deployment automation. 

In addition to the EA platform, the EA initiative provides for standardization of other areas of the 

software development lifecycle (SDLC).  The State provides tools for project management, 

requirements definition, risks, issues, and other project documentation and artifacts.  The Contractor 

must use these State provided tools as part of the project management lifecycle. 

1.1 Key Goals 
1. The consuming application platform is irrelevant to the use of the EA component except 

in the methodology used to integrate. State standards require custom built, transfer, or 

non-COTS/SaaS systems to be developed in C#/.Net although other integrations may 

exist. 

2. All applications or systems integrating into the EA platform must integrate into these 

components using standard SOAP/REST APIs or connectors or message queues within the 

ESB or APIGW.  

3. All applications or systems integrating into the EA platform must integrate with the 

Identity Access Management /Single Sign On, API Gateway, and/or Enterprise Service Bus 

components, irrespective of which of the other components will be used.  

4. All integrations must be reviewed and approved through the State’s governance 

processes. 

1.2 Operations and Governance 
The EA is designed upon the Information Technology Information Library (ITIL) and The Open 

Group Architectural Framework (TOGAF) frameworks.  Integrating solutions shall adhere to the 

State’s EA Governance processes to include: 

 Change and Release Management 

o Changes to Production must be submitted to the State’s EA Change Control Board 

(CCB) for evaluation.  

 Performance Management 
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o Monitor and Report on Key Performance Indicators in accordance with Industry 

Best Practices. 

o Real-time Business and IT dashboards will be published.  

o Integrating Contractor Systems shall uphold uptime and performance SLAs 

specified in this Contract. 

 Incident and Problem Management 

o Any event that results in the violation of an SLA will require a Root Cause Analysis 

to be performed and reported to the State’s CCB. 

 Availability Management 

o High Availability and Enterprise Business Continuity and Disaster Recovery Plans 

(eBC/DR) will be tested and certified annually. 

o eBC/DR plans will align with agreed upon Recovery Time Objectives (RTO) and 

Recovery Point Objectives (RPO). 

 

In alignment with TOGAF, the Integrator will align their solution with the State’s Data, Application, 

and Infrastructure Architectural Domains.  All artifacts will be maintained and updated as required 

to reflect changes to both business strategy and IT technologies. 

2 Software 
The eight (8) components include the following: 

1. Identity Access Management/Single Sign On (IAM/SSO) - All users, both internal and 

external, are validated through a common security portal using Security Assertion Markup 

Language (SAML) for authorization and authentication.  Users maintain a single account for 

use across all consuming Contractor Systems. The use of JSON Web Tokens (JWT) has also 

been approved. 

2. API Gateway (APIGW) – Applications communicate through the APIGW to access other 

enterprise components and to integrate via web services (SOAP or RESTful) to systems both 

inside and outside of the State’s network.  

3. Enterprise Service Bus (ESB) – The ESB provides API connections to legacy applications and 

mainframe systems in addition to providing support for process queues. Access to the ESB is 

done via web services (SOAP or RESTful) or through message queues. 

4. Master Data Management (MDM) - Stores common, shareable, reusable records, such as for 

an “entity” or a “person”, to improve data integrity within and across applications Statewide.  

Use of the MDM is highly encouraged by the State’s Enterprise Data Management group to 

develop Statewide master person/entity relationships across the enterprise. 

5. Data Warehousing (DWH) – Statewide data storage system that allows for cross application 

or even Statewide reporting of information. 

6. Electronic Document Storage (EDMS) - Document storage system that allows flexible and 

scalable storage of a variety of file types. 

7. Consumer Communications (CC) - Allows for the production and distribution of internal and 

external communications via print, email, and SMS.  The CC component fully integrates into 

the State’s Enterprise Print Center for print and mail fulfillment. 
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8. Business Rules Engine (BRE) - Creates and maintains the rules that underlie the decision logic 

within an application. 

2.1  Support Tiers 
These components are separated into two (2) support tiers. The Contractor is required to utilize 

Tier 1 components for any Contractor System integration. Use of Tier 2 components is not 

mandatory but is highly encouraged where appropriate. 

Tier 1:  

● Identity Access Management/Single Sign On 

● API Gateway 

● Enterprise Service Bus 

 

Tier 2: 

● Master Data Management 

● Data Warehousing 

● Electronic Document Storage  

● Consumer Communications 

● Business Rules Engine 

 

In addition to these components, the EA system uses many software systems for reporting, 

monitoring, file transfers, workload scheduling, work management, application lifecycle 

management, and other ancillary functions. 
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Figure 1 - EA Conceptual Model 

3 Environments 
The EA provides three environments into which consuming systems to integrate.  These environments are 

separated according to the data classification of any data processed by consuming systems, according to 

the data classifications rules in the OTS Information Security Policy.  The three environments are: 

1. Production (PROD) – Contains all production systems.  The use case for this environment is for 

any production system. This environment is highly available, in an active/active configuration. 

2. Non-Production/Restricted (NPR) – Contains non-production systems which consume or process 

restricted information.  Use cases for this environment include User Acceptance Testing (UAT), 

Staging, and Conversion. 

3. Non-Production/Non-Restricted (NPNR) – Contains non-production systems which consume or 

process non-restricted information. Use cases for this environment include Development, System 

Integration Test (SIT), and Training. This environment is highly available, in an active/active 

configuration. 
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Additionally, the EA system has a single Development (DEV) environment which is not exposed for 

consuming system use.  The Development environment is used for testing EA platform upgrades, 

hardware and software updates, and other system changes. 

 

Figure 2 - Environment Design 

4 Technology Stack 
Version numbers are shown, where appropriate, and are subject to change. 

4.1 Infrastructure 
Item Vendor Description Version 

Nutanix Nutanix/Dell Hyper-converged computing with 
compute, storage and virtualization 
consolidated into a single appliance 

 

VxRail Dell Hyper-converged computing with 
compute, storage and virtualization 
consolidated into a single appliance 

 

ESXi VMware   
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Item Vendor Description Version 

vCenter VMware   

NSX VMware   

SRM VMware   

Windows Server Microsoft Standard OS for Windows 2012 R2 

RedHat Enterprise 
Linux 

RedHat Standard OS for Linux  

MS SQL Server 2014 Microsoft Enterprise Database/Storage Engine Enterprise 

 

4.2 Core Components 
Item Vendor Description Version 

Decision Center, 
Decision Server 

IBM Business Rules Engine (BRE) v8.x 

Exstream Opentext Client Communications, Correspondence 
Generation (CC) 

v9.x 

Pentaho Hitachi Data Systems Data warehouse and Analytics (DWH) v5.x 

Case Foundation, 
Content Manager, 
Enterprise Records 
Foundation 

IBM Electronic Document Management (EDMS) v5.x 

webMethods Software AG Enterprise Service Bus (ESB) v9.x 

API Gateway Broadcom Enterprise API Gateway  

Identity Manager for 
Consumers and 
Business Users, 
Identity Suite, Single 
Sign On 

Broadcom Security integration product; includes 
access management, directory services 
integration capability, and identity 
management (IAM/SSO) 

v12.x 

InfoSphere IBM Master Data Management suite (MDM)  

 

4.3 Performance, Monitoring, & Lifecycle Management 
Item Vendor Description Version 

Bamboo Atlassian Continuous Integration, Deployment, and 
Delivery 

 

GitHub Enterprise GitHub Source Code Repository 2.7 
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IBM Workload 
Scheduler 

IBM Job Scheduling  

Jama Jama Software Requirements Tracking & Control  

JIRA Atlassian Issue & Project Tracking  7.0 

McAfee Enterprise 
Security Manager 

Intel DevOps/Automation  

MoveIT Ipswitch Enterprise Managed File Transfer  

Nagios Nagios Infrastructure monitoring/alerting XI 

NewRelic APM NewRelic Application performance monitoring  

Puppet Enterprise Puppet DevOps/Automation  

Splunk Splunk Operational Intelligence  

 

5 Contractor Requirements for Integration 
Contractors shall utilize the State’s MoveIT platform for all file transfers. The preferred connection 

method is FTPS (FTP over SSL) which requires a server-side CA certificate - no self-signed certificate will 

be allowed.  256-bit, FIPS 140-2 validated AES encryption is used to protect any transmitted files from 

unauthorized use, theft, hacking and/or viewing while stored on State resources.  PGP/GPG file type 

encryption is also required with an exchange of public keys. 
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ADDENDUM TO CF-1  
 

The following language shall supplement the language contained in the CF-1: 
 
TERMINATION FOR NONAPPROPRIATION OF FUNDS. 
When funds are not appropriated or otherwise made available to support continuation of performance in 
the following fiscal year of a multiyear contract for professional or consulting services, the contract for 
the remaining term shall be canceled, and the Contractor shall be reimbursed in accordance with the 
terms of the Contract for the reasonable value of any non-recurring costs incurred but not amortized in 
the price of the services being delivered pursuant to the Contract.  The cost of cancellation may be paid 
from appropriations made specifically for the payment of such cancellation costs or unobligated funds of 
the using agency. 
 
With respect to all multiyear contracts for professional services and consulting services pursuant to this 
Subsection, there shall be no provisions for penalty to the state for cancellation or early payment of the 
Contract. 
 
PROHIBITION OF COMPANIES THAT DISCRIMINATE AGAINST FIREARM AND AMMUNITION 
INDUSTRIES. 
In accordance with LSA R.S. 39:1602.2, the following applies to any competitive sealed bids, competitive 
sealed proposals, or contract(s) with a value of $100,000.00 or more involving a for-profit company with 
at least fifty full-time employees: 
 
Unless otherwise exempted by law, by submitting a response to this solicitation or entering into this 
Contract, the Bidder, Proposer or Contractor certifies the following: 
 

1.  The company does not have a practice, policy guidance or directive that discriminates against 
a firearm entity or firearm trade association based solely on the entity’s or association’s status as 
a firearm entity or firearm trade association. 
 
2.  The company will not discriminate against a firearm entity or firearm trade association during 
the term of the Contract based solely on the entity’s or association’s status as a firearm entity or 
firearm trade association. 

 
The State reserves the right to reject the response of the Bidder, Proposer or Contractor if this certification 
is subsequently determined to be false, and to terminate any contract awarded based on such a false 
response or if the certification is no longer true. 
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 Equity, Diversity and Inclusion Statement 

 

The Louisiana Department of Health (LDH) characterizes equity, diversity and inclusion as 

representing the differences and similarities of all individuals while creating a work environment 

in which those same individuals are treated fairly and respectfully, have equal access to 

opportunities and resources, and can contribute fully to the work of LDH in a safe and welcoming 

environment.  

LDH values diversity in its workplace, vendor network, customers, and communities.   As a state 

agency, LDH believes that diversity contributes to the success of Louisiana and society.   LDH 

values the unique contributions of individuals with wide ranging backgrounds and experiences.   

and believes an inclusive culture allows our employees to contribute their best.   Because of this, 

LDH is committed to equal opportunity and fair treatment for all.  

This agency prohibits discrimination on the basis of age, race, color, gender, religion, ethnicity, 

disability, marital or family status, national origin, sexual orientation, veteran status, genetic 

information, medical condition, or any other non-merit factor.  LDH is fully committed to being a 

model for equity, diversity, inclusion, belonging, and accessibility, where all team members are 

treated with dignity and respect. This principle extends to all decisions relating to recruitment, 

hiring, contracting, training, placement, advancement, compensation, benefits, and termination.  

By signing this contract, contractor acknowledges the following:  

a. That LDH values diversity in the workplace and that contractor agrees to value 

diversity in its workplace, further; 

b. That contractor is subject to uphold this Diversity and Inclusion Statement in actions 

related to the execution and/or fulfillment of this contract; and 

c. That subject to federal and/or state laws, contractor agrees not to discriminate on the 

basis of age, race, color, gender, religion, ethnicity, disability, marital or family status, 

national origin, sexual orientation, veteran status, genetic information, or medical 

condition, in any action related to the execution and/or fulfillment of this contract.  

 



 

LEGISLATURE OF LOUISIANA 

Water Sector Commission
P.O. Box 44486 Baton Rouge, LA 70804-4486

Office: (225) 342-1964
    Fax: (225) 387-8912

May 21, 2025

The Honorable Glen Womack, Chairman
Joint Legislative Committee on the Budget
P.O. Box 44294, Capital Station
Baton Rouge, Louisiana 70804

Chairman Womack:

Pursuant to R.S. 39:100.56, the Water Sector Commission is authorized to approve adjustments to

grant awards due to an increase in project costs, not to exceed five percent of the total grant award

for a project. Any such increase exceeding five percent requires approval of the Joint Legislative

Committee on the Budget.  The Water Sector Commission met on April 29, 2025, and voted to

recommend the following increases:

(1) Greenbriar Prairie Basse Water System - Round 2 - LAWSP10932 - Water 

Approval of additional $644,788  in Water Sector Program. This is an increase of 42%.  The

original grant amount is $1,530,000 and the revised amount with this increase, would be

increased to $2,005,788.

(2) Point Blue/Chataignier Water System, Inc. - Round 2 - LAWSP10749 - Water 

Approval of additional funding $1,075,768 in Water Sector Program.  No match required. 
Additional funds in the amount of $352,445 approved in August 2024.  Revised grant
amount of $10,352,445 would be increased to $11,428,213.  An increase of 10.4%.

(3) Southeast Waterworks District No. 2 - Round 2 - LAWSP10915 - Water 

Approval of additional $473,510 in Water Sector Program. This is an increase of 16%.  The
original grant amount is $2,960,927 and the revised amount with this increase, would be
increased to $3,434,437.

Mike Reese
Co-Chairman

Jerome "Zee" Zeringue
Co-Chairman



The Water Sector Commission requests approval of these recommendations by the Joint
Legislative Committee on the Budget at the committee's next meeting.

Thank you for your consideration of this request.

Sincerely,

Mike Reese, Co-Chairman
MR/scs
cc:  Water Sector Commission staff



RS z4:653

$653. Duties and functions
A. The committee shall make such study and examination of the matters pertaining to the budgeting

and fiscal affairs of the state and its political subdivisions, their funds, revenues, expenditures, and any other
financial affairs of the state and of its political subdivisions as may be deemed desirable by the committee or
the legislature. The committee may also study and examine all requests for professional, personal, social
service, and consulting service contracts to determine the impact of privatizing state government programs,
functions, or activities. The committee shall make such reports of its findings and recommendations with
regard to such matters to the legislature upon its request or as is deemed advisable by the committee.

B. Prior to and during each regular session of the legislature, the joint committee may make such
studies and hold such hearings with respect to budget requests or statements and with respect to the executive
budget as it shall deem appropriate and are necessary to carry out its duties and functions.

C. Following the review, analysis, and study of the proposed executive budget, the committee shall
submit its findings and recommendations thereon to the members of the legislature not later than two weeks
prior to each regular session ofthe legislature.

D. The committee shall make such continuing study and examination of matters pertaining to the
budgeting of the state revenues and their expenditures, and the fiscal affairs of the state and its agencies, and
shall make quarterly reports and recommendations to the legislature and such other reports as the committee or
the legislature deems advisable.

E. The committee shall interpret the legislative intent respecting all fiscal and budgetary matters of the
state and conduct general oversight and review ofthe budget execution processes ofthe various budget units
and other agencies of the state when necessary.

F. The committee shall study, review, and approve or disapprove all transfers of funds from one
program specified in the allotments established in each agency's budget to another program. Except as
provided in R.S. 39:73 and 87 .4, no transfer of funds from one program specified in the allotments in an
agency's budget to another shall be made without prior approval of the committee.

G. The committee shall have the full power and authority to adopt rules and regulations prescribing
and governing its procedures, policies, meetings, and any and all other activities relating to its functions and
duties, including the power and authority to issue binding directives to agencies concerning the proper and
efficient execution of their respective budgets as same were approved by the legislature.

H.(1) The committee shall have a litigation subcommittee which shall monitor and study the amounts
of state funds required to pay judgments and compromises arising out of lawsuits against the state, its
departments, and, with respect to payment of state funds as insurance premiums, the insurers thereof. The
committee, by its own rules, motions, or resolutions, shall provide for the size, membership, appointment, all
administrative matters, and the delegated powers and duties of the litigation subcommittee.

(2) No attorney representing the state or any of its departments or agencies or any of its employees
entitled to indemnification under R. s. l 3 : 5 1 08. 1 shall sign any compromise or settlement which obligates the
state to pay five hundred thousand dollars or more without prior consultation with the attomey general and the
members of the litigation subcommittee. The consultation with the members of the litigation subcommittee
shall occur in executive session.

(3Xa) At the request of the litigation subcommittee, any department, agency,board, commission,
educational institution, or other state entity entitled to indemnification by the state or any employer of an
employee entitled to indemnification under R.S. 13:5108.1 shall report on any corrective measures or actions
taken to mitigate state risk exposure if the litigation subcommittee determines that such a report is necessary
after consideration of a compromise or settlement of litigation.

(b) A meeting of the litigation subcommittee to receive a report from a state entity on corrective
measures or actions pursuant to this Paragraph shall occur only after the subject litigation has been concluded.
The litigation subcommittee may require that any indemnified state entity or employer of an indemnified
employee appear at one or more meetings of the litigation subcommittee to discuss and report on corrective
measures or actions.



(c) Any information provided by a state entity pursuant to this Paragraph may only be presented in
executive session, and any documentation prepared or compiled by the state entity pursuant to this Paragraph
shall not be subject to disclosure pursuant to the Public Records Law set forth in R.S. 44:1 et seq.

I. The committee shall have the authority to nullify a penalty applied by the office of risk management
relative to a state agency which has failed to receive certification after undergoing a loss prevention audit, as
provided in R.S. 39:1536(8).

J. The committee may establish a subcommittee to execute its duties relative to oversight of
performance-based budgeting under the Louisiana Government Performance and Accountability Act, as
provided in Subpart D of Part II of Chapter I of Subtitle I of Title 39 of the Louisiana Revised Statutes of
1950. When the subcommittee acts on behalf of the committee, the chairman of the subcommittee shall
provide to each member of the committee a summary report of the subcommittee's action.

K.(1) In the conduct of its responsibility to discharge the constitutional fiscal and budgetary
responsibilities of the Louisiana Legislature, the committee shall consider the operating budgets of public
entities and salaries of particular public officials which by law require the approval of the committee in
accordance with the following:

(a) The committee shall consider operating budgets in advance of the beginning of a subject entity's
fiscal year. If the committee finds that the entity has failed to receive the required approval, either by failure to
appear or by committee disapproval of its budget, the committee may adopt a resolution to direct the
commissioner of administration and the state treasurer to deny any warrant or payment of money from the
state treasury for any amount contained within that budget. The committee may also adopt a resolution to
direct the commissioner of administration and state treasurer to recommence the acceptance of warrants. If the
committee determines that an entity whose operating funds are administered outside of the state treasury has
failed to receive the required approval of its budget, either by failure to appear or by committee disapproval of
its budget, the committee may adopt a resolution to that effect, and any expenditure of public monies by such
entity shall constitute a violation of the provisions ofArticle VII, Section l4 of the Constitution of Louisiana.

(b) The consideration of salaries of public officials that by law require the approval of the committee
shall occur prior to the execution of any employment contract for that official. The state shall not be liable for
any payment of such salary if the salary has not been approved by the Joint Legislative Committee on the
Budget. The committee shall have the authority to adopt a resolution to direct the commissioner of
administration and the state treasurer to deny any warrant or payment of money from the state treasury for any
monies related to the payment of the salary at issue. The committee is also authorized to adopt a resolution to
direct the commissioner of administration and state treasurer to recommence the acceptance of warrants.

(2) The provisions of this Section shall have no effect on the provisions of any contract which is in
effect prior to July 1, 2008.

(3) Nolwithstanding any contrary provision of law, the chairman of the Joint Legislative Committee on
the Budget may grant an entity, for good cause shown, an extension of time, not to exceed thirry days, to
comply with the provisions of this Subsection, and the Joint Legislative Committee on the Budget may grant
an additional extension of time.

L.(l)(a) Upon receipt of the reports from the various departments within the executive branch of state
government as provided by R.S. 36:8(4)(6) and the public postsecondary education management boards as
provided by R.S. l7:3130(C) and 3351(F), the Joint Legislative Committee on the Budget shall transmit the
reports to the legislative fiscal office for review and analysis and may conduct hearings to review the reports.

(b) The legislative fiscal office shall review the reports and perfonn any additional analysis of the
reports that is necessary to provide an accurate actual estimate as compared to the fiscal note as the bill was
enacted.

(2) The reports required to be submitted under this Section shall be in a manner as prescribed by the
chairman of the Joint Legislative Committee on the Budget and shall be accompanied by such other
information as the chairman may require. At a minimum, the report shall present the differences between the
original estimate as the bill was enacted and the actual current revenues or expenditures. Depending upon the
scope of the original legislation, the comparisons between the fiscal note as the bill was enacted and the actual
amounts shall include but not be limited to tax increases, decreases, fee increases and repeals, tax exemptions,
suspensions, credits, rebates, exclusions, and deductions, among others.



(3) No later than February first of eachyear, the committee shall report its findings in a public meeting
relative to any legislation that has been enacted that affects state revenues, public postsecondary education
management boards and the related institutions or the various departments and the related entities and that
legislation has a fiscal impact which has increased by the amount of one million dollars or more over the
amount of the fiscal note as the bill was enacted. The review and analysis shall also examine the receipt,
expenditure, allocation, dedication, or means of financing to determine specifically how the increases impact
state revenue, the departments, agencies, boards, commissions, and like entities within the executive branch of
state government, as well as among the public postsecondary education institutions of the state. The Joint
Legislative Committee on the Budget shall transmit copies of the final report to the governor, the president of
the Senate, and the speaker of the House of Representatives, and distribute a copy to each member of the
legislature.

M.(l) All economic and financial reports for projects submitted in conjunction with the request for
approval of the Joint Legislative Committee on the Budget in excess of a total state commitment of ten million
dollars for the term of the project shall provide the following information:

(a) Inclusion of all input information, data, and assumptions, including but not limited to data sources,
economic growth assumptions, and an assessment/basis of the reasonableness of each.

(b) A description of the analytical model employed for the report and how each input was utilized with
that model.

(c) Results in terms of value-added, household earnings, and employment, and a description of each
concept.

(d) Results by industry sector, with an assessment of possible adverse effects on sectors that compete
with the subsidized company for in-state customers.

(e) Explicit identification of the project's effect on direct expenditure requirements in the state budget
or any reduction in taxes or state revenues, including but not limited to tax exemptions, exclusions, deductions,
reductions, repeals, rebates, incentives, abatements, or credits.

(f) An additional assessment by the secretary of the Department of Economic Development regarding
the extent to which the project would not have occurred but for the proposed state financial support. The
secretary's assessment shall reference other business factors which contributed to the project activity occurring
and factors which will be required for ongoing sustainability including but not limited to labor, transportation,
energy, among others.

(g) Cost/benefit comparisons of the incentives in the package compared to the costs in the package
shall be for the same period of time or the same term, both for the direct benefits to the state as well as the
indirect benefits to the state.

(2)(a) The department shall submit the request for Joint Legislative Committee on the Budget approval
of the project with the analysis to the committee for its review at least seventeen business days, or as permitted
by the chairman, prior to the meeting for which the department is seeking the committee's approval. In the
event that the chairman specifies a request submission period that is less than seventeen business days, the
chairman shall notify all members of the committee of the revised submission time period. Presentation of the
information required shall be in a format developed by the department in consultation with the Legislative
Fiscal Office and the Joint Legislative Committee on the Budget.

(b) Upon receipt of the request, the Joint Legislative Committee on the Budget shall transmit the report
to the legislative fiscal office for evaluation of the department's assessment and the legislative fiscal office
shall make such information available to the committee during its review.

(3) For the purposes of this Section and notwithstanding any other provision of law to the contrary,
"project" shall mean any public-private partnership, agreement with a nonpubli c party,lease, cooperative
endeavor agreement, memorandum of understanding, or other contractual agreement which would result in or
is expected to result in the obligation of state resources or the expenditure of revenues from the operation,
management, or control of a state resource for the purposes of engendering economic growth or development
in the state through the utilization of certain incentives, including but not limited to tax exemptions,
exclusions, deductions, reductions, repeals, rebates, incentives, abatements, or credits.

N.(l) The committee shall have a dedicated fund review subcommittee which shall review and make
recommendations on special funds in the state treasury that dedicate state revenue.



(2) The committee, by its own rules, motions, or resolutions, shall provide for the size, membership,
appointment, all administrative matters, and the delegated powers and duties of the dedicated fund review
subcommittee. The committee shall provide that the membership of the subcommittee is bipartisan and
diverse.

(3) No later than September 7,2017, and every two years thereafter, the committee shall provide for
the dedicated fund review subcommittee.

(a) The dedicated fund review subcommittee shall conduct the review of special funds and submit
recommendations to the committee as required in R.S. 49:308.5.

AddedbyActs 1976,No.538,03, eff. March 10, 1980.Acts 1984,No.694, $1;Acts 1997,No.738,
$1;Acts 1997,No. 1465, $1, eff. July 15,1997;Acts 1998, lstEx. Sess.,No. 11, $l;Acts 2001,No.894,91,
eff. June 26,2001;Acts 2008, No. 842, $1, eff. July 8, 2008;Acts 2010, No. 861, $10; Acts 2013,No. 96, 92,
eff. July 1,2013;Acts20l4,No.704, $1, eff. July 1,2014;Acts2017,No.355, $1, eff. June22,2017;Acts
2018, No. 612, $8, eff. July 1, 2020;Acts 2019, No. 404, $16;Acts 2023,No. 291, 91.

NOTE: See Acts 2019, No. 404, $ $ 16 and 20 regardine the repeal of certain changes made to R.S.
2a:653(N)(3) inActs 2018, No. 612.
NOTE: See Acts 2018, No. 612 and Acts 2019, No. 404 providing for the effects of the conversion of
certain dedicated funds to special statutorily dedicated fund accounts.



 
 
 
 
 
 
 
 
 
 
 

April 21, 2025 
 

Honorable Senator Glen Womack, Chairman 
Joint Legislative Committee on the Budget 
Post Office Box 44486, Capitol Station 
Baton Rouge, LA 70804 
 
 
Dear Senator Womack: 
 
Attached is a spreadsheet detailing requests for back pay for Deputy Sheriffs’ Supplemental pay which has 
been approved by the Deputy Sheriff Supplemental Pay Board as per Act 110 of 1982.  Please place this item 
on the agenda for the next meeting. 
 
Total requested prior year funds: $7,779.44 
  
If we may be of further assistance in this matter, please call me or email Bridget Theriot at 
btheriot@treasury.la.gov. 
 
 Sincerely, 
 
 
 
 Lindsay Schexnayder, CPA 
 Chairman 
 Deputy Sheriffs Supplemental Pay Board 
 
LS/bt 
 
 
Enclosures 
 

 
 
 
 

 
 
 

 
 
 



FY24 Pending Payments

No. Parish Deputy Name Dates Owed  Amount Reason Addl Info
1 Avoyelles Bradshaw, Terry 1/1/2024-5/18/2024 $2,663.92 Waiting on deputy documentation Added on June 2024 reconciliation, received June 13, 2024
2 East Baton Rouge Ward Jr., Ronald 6/20/2024-6/30/2024 $216.92 Waiting on deputy documentation Added on April 2025 reconciliation, received April 10, 2025
3 Lafourche Gillies, Dylan 6/26/2024-6/30/2024 $98.60 Waiting on deputy documentation Added on January 2025 reconciliation, received February 26, 2025
4 Lafourche St. Amant, Brandon 1/1/2024-6/30/2024 $3,600.00 Waiting on deputy documentation Added on January 2025 reconciliation, received February 26, 2025
5 St. John Cauthron, Esther 5/1/2024-6/30/2024 $1,200.00 Waiting on deputy documentation Added on March 2025 reconciliation, received March 25, 2025

Grand Total $7,779.44
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May 22, 2025 
 
The Honorable Cameron Henry 
Louisiana State Representative 
Chair, Joint Legislative Committee on the Budget 
P.O. Box 44294 
Baton Rouge, LA 70804 
 
Re: LDH Request for June JLCB Agenda Item Pursuant to R.S.39:1615(J) 
 
Dear Representative Henry: 
 
Pursuant to R.S.39:1615(J), the Louisiana Department of Health (LDH) requests that the 
following contract extension be placed on the agenda for the Joint Legislative Committee on 
the Budget’s (JLCB) June hearing for your consideration. LDH has one (1) current contract 
with Conduent State Healthcare LLC, previously awarded through the RFP process and wishes 
to extend this contract for an additional two years, which requires the approval of your 
committee before proceeding.  

 
Conduent State Healthcare LLC, provides call center information and referral services to over 
15,000 callers each month, in regards to Long Term Supports and Services programs.  
Conduent ensures each caller is informed of all available services so that they may make an 
informed choice about which services and/or programs may benefit them.  Conduent also 
performs face-to-face assessments and develops plans of care for individuals needing services. 
 
Additionally, since LDH is satisfied with the performance of Conduent State Healthcare LLC 
and to avoid a potential disruption of services to Louisiana citizens seeking and receiving 
services, LDH is requesting approval of the JLCB to extend the contract for a term that would 
conclude on June 30, 2028. 

 
Thank you for considering our request to have the contract extension included on the June 
JLCB agenda. I am enclosing a copy of the contract for your convenience. If you have any 
questions or need any additional information, please feel free to contact Brittiny Simon at  
(225) 219-0379 or Brittiny.Simon2@la.gov.   
 
 
 
 

Jeff Landry 
GOVERNOR 

 

Bruce D. Greenstein 
SECRETARY 

 

State of Louisiana 
Louisiana Department of Health 

Office of Aging and Adult Services 

mailto:Brittiny.Simon2@la.gov


 
 

The contract manager would be happy to answer any questions or provide any additional 
details that you require in order to respond to this request. 
 
Sincerely, 
 
 
 
Drew Maranto  
Undersecretary 
 
Enclosure 
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	Amendment: 2
	LAGOV: 2000641524
	Agency Name: [Bureau of Health Services Financing]
	LDH: 305
	Facility: Medicaid Vendor Administration
	Original Contract Amount 1: $8,640,000.00
	Original Contract Amount 2: 07/01/2022
	Contractor Name: Health Management Systems
	Original Contract End Date: 06/30/2025
	RFP Number: 300015540
	AMOUNT1: $8,640,000.00
	Change Contract From From Maximum Amount: CF-1:
11) Termination Date: 06/30/2025
13) Estimated Amounts By Fiscal Year: FY23 $3,000,000; FY24 $2,820,000; FY25 $2,820,000 

	TERM DATE1: 07/01/2022 - 06/30/2025
	AMOUNT2: $14,400,000.00
	TERM DATE2: 07/01/2022 - 06/30/2027
	Changed Contract Term: CF-1:
11) Termination Date: 06/30/2027
13) Estimated Amount By Fiscal Year: FY23 $3,000,000; FY24 $2,820,000; FY25 $2,820,000; FY26 $2,880,000;  FY27 $$2,880,000
15) Attachment B: CF-1 Addendum; Attachment C: D&I Statement
	Justifications for amendment: LDH is utilizing their option to extend the HMS TPL contract for an additional twenty-four (24) months at the same rates, terms, and conditions of the initial contract terms, as stated in the Statement of Work; 9.1 Contract Term in order to perform recovery and cost avoidance activities through billing of insurance carriers and submission of claims data to hospital providers to bill carriers as well as through completion of annual hospital and non-hospital credit balance reviews and eligibility support through maintenance of the eligibility resource file. 
	Date1: 07/01/2025
	Date2: 
	Date3: 
	NAME1: Mark Knickrehm
	NAME2: Kimberly Sullivan
	TITLE1: President and Chief Executive Officer
	TITLE2: Medicaid Executive Director
	OFFICE NAME: LDH/MVA
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