
JOINT LEGISLATIVE COMMITTEE ON THE BUDGET
            STATE CAPITOL

           P.O. BOX 44294, CAPITOL STATION
            BATON ROUGE, LOUISIANA  70804

                (225) 342-2062

     Senator Glen Womack  Representative Jack McFarland
                Chairman      Vice Chairman             

NOTICE OF MEETING
Wednesday 

April 23, 2025
8:30 A.M.

House Committee Room 5
A G E N D A

I. CALL TO ORDER

II. ROLL CALL

III. BUSINESS

1. Fiscal Status Statement and Five-year Baseline Budget

2. BA-7 Agenda

3. Facility Planning and Control

4. Review and approval of the Fiscal Year 2025-2026 Operating Budget for the
Louisiana Lottery Corporation, in accordance with R.S. 47:9010(A)(7).

5. Review and approval of the Sabine River Authority's FY 2025-2026 budget, in
accordance with the provisions of R.S. 38:2324(B).

6. Review and approval of the sale of General Obligation Bonds, Series 2025B, through
a negotiated sale, in accordance with R.S. 39:1365(4).

7. Interpretation of legislative intent for appropriations contained in Act 397 of the 2023
Regular Session of the Legislature and Acts 4 and 776 of the 2024 Regular Session
of the Legislature, in accordance with the provisions of R.S. 24:653(E).

8. Review and approval of an extension of a contract between the Office of Risk
Management and Sedgwick Claims Management Services, Inc., for third party
administration of insurance claims management and loss prevention services, in
accordance with the provisions of R.S. 39:1615(J).



9. Review and approval of a contract amendment between the Louisiana Department
of Environmental Quality and Compliance Services, LLC, in accordance with the
provisions of R.S. 39:1615(J).

10. Review and approval of a contract amendment between the Louisiana Department
of Environmental Quality and Atlas Technical Consultants, LLC, in accordance with
the provisions of R.S. 39:1615(J).

11. Review and approval of a contract amendment between the Louisiana Department
of Environmental Quality and SGS North America, LLC, in accordance with the
provisions of R.S. 39:1615(J).

12. Review and approval of a contract amendment between the Louisiana Department
of Environmental Quality and Leaaf Environmental, LLC, in accordance with the
provisions of R.S. 39:1615(J).

13. Review of a contract amendment between the Louisiana Department of
Environmental Quality and Access Sciences Corporation, Inc., in accordance with
the provisions of R.S. 39:1615(J).

14. Review of a contract amendment between the Louisiana Department of Education
and Primary Class, Inc., dba Odyssey, in accordance with the provisions of R.S.
39:1615(J).

15. Review and approval of the Health Care Employment Reinvestment Opportunity
(H.E.R.O.) Fund grant awards proposed by the Louisiana Department of Health, in
accordance with R.S. 17:3050.11(D)(8). 

16. Review of an extension of a contract between the Louisiana Department of Health
and Health Management Systems, Inc., in accordance with the provisions of R.S.
39:1615(J).

IV. CONSIDERATION OF ANY OTHER BUSINESS THAT MAY COME
BEFORE THE COMMITTEE

V. ADJOURNMENT

Persons who do not feel comfortable giving testimony in person may submit a prepared statement
in accordance with Senate Rule 13.79, in lieu of appearing before the committee. Statements may
be emailed to dugasl@legis.la.gov and must be received by the committee secretary at least four
hours prior to the meeting to be included in the record for this committee meeting. 
 
Audio/visual presentations, such as PowerPoint, must be received by the committee secretary at
dugasl@legis.la.gov at least twenty-four hours PRIOR to the scheduled start of the committee
meeting for review and prior approval. Thumb drives will NOT be accepted. 
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THIS NOTICE CONTAINS A TENTATIVE AGENDA AND MAY BE REVISED PRIOR TO THE
MEETING.  REVISED NOTICES CAN BE CHECKED ON THE LEGISLATIVE WEBSITE,
(https://legis.la.gov), THE WALL OUTSIDE THE COMMITTEE ROOM IN WHICH THE
MEETING IS TO BE HELD,  AND THE BULLETIN BOARDS OUTSIDE THE HOUSE AND
SENATE CHAMBERS (MEMORIAL HALLS), BY CALLING THE PULS LINE 342-2456, AND
AT THE BILL ROOM IN THE BASEMENT NEXT TO COMMITTEE ROOM A.

Glen Womack, Chairman
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APRIL 2025
Over/(Under)

 MARCH 2025 APRIL 2025 MARCH 2025

GENERAL FUND REVENUE

Revenue Estimating Conference - December 19, 2024 $12,109.300 $12,109.300 $0.000
FY 23-24 Revenue Carried Forward into FY 24-25 $426.327 $426.327 $0.000

Total Available General Fund Revenue $12,535.627 $12,535.627 $0.000

APPROPRIATIONS AND REQUIREMENTS

Non-Appropriated Constitutional Requirements   

Debt Service $451.550 $451.550 $0.000
Interim Emergency Board $1.323 $1.323 $0.000
Revenue Sharing $90.000 $90.000 $0.000

Total Non-Appropriated Constitutional Requirements $542.873 $542.873 $0.000

Appropriations
General (Act 4 of 2024 RS) $11,670.886 $11,670.886 $0.000
Ancillary (Act 685 of 2024 RS) $0.000 $0.000 $0.000
Judicial (Act 775 of 2024 RS) $187.316 $187.316 $0.000
Legislative (Act 733 of 2024 RS) $93.021 $93.021 $0.000
Capital Outlay (Act 5 of 2024 RS) $0.000 $0.000 $0.000

Total Appropriations $11,951.223 $11,951.223 $0.000

Other Requirements 
Funds Bill (Act 723 of 2024 RS) $12.125 $12.125 $0.000

Total Other Requirements $12.125 $12.125 $0.000

Total Appropriations and Requirements $12,506.220 $12,506.220 $0.000

General Fund Revenue Less Appropriations and Requirements $29.407 $29.407 $0.000

STATE OF LOUISIANA
State General Fund Fiscal Status Statement 

Fiscal Year 2024-2025
($ in millions)

April 23, 2025
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II.  FY 2023-2024 Fiscal Status Summary:

FY24 GENERAL FUND DIRECT SURPLUS/(DEFICIT) - ESTIMATED (millions)

FY23 Surplus/(Deficit) 325.437
FY24 General Fund - Direct Revenues:
Actual General Fund Revenues 14,044.825
General Fund - Direct Carryforwards to FY24 432.168
Other Transfers 0.201

Total FY24 General Fund - Direct Revenues 14,477.193

FY24 General Fund - Direct Appropriations & Requirements:
Draws of General Fund - Direct Appropriations (10,948.525)
General Obligation Debt Service (435.849)
Transfers to Revenue Sharing Fund (Z06) - Constitution 7:26 (90.000)
Transfers Out to Various Funds for 20-XXX (75.352)
Transfers to Various Funds per Various Legislative Acts (597.344)
Transfers to Coastal Protection and Restoration Fund (Z12) -  Constitution 7:10.2 and R.S. 49:214.5.4 (25.000)
Net Transfer/Payment to LASERS/TRSL - Constitution 7:10.16. (B)(1) (65.702)
Net Transfer to Revenue Stabilization Fund (Z25) - Constitution 7:10.15. (D) and 7:10.16. (B)(2) (1,189.332)
Net transfer to LDR for 1% FSGR MOF (50.401)
Use of FY23 Surplus (325.073)

Total FY24 General Fund - Direct Appropriations & Requirements (13,802.578)

Adjusted General Fund Direct Cash Balance 1,000.052

Obligations Against the General Fund Direct Cash Balance:
General Fund - Direct Carryforwards to FY25 (426.327)
Unappropriated Use of FY23 Surplus (0.364)
FY24 Transactions Processed in FY25:
Transfer from Remote Sellers - June 2024 taxes collected in July and distributed to LDR in August 23.278
Transfer from Disability-Focused Disaster Preparedness and Response Fund (V61), sports wagering 
revenues to which is capped at $500K - RS 27:625(G)(5)

0.603

Transfer to Compulsive and Problem Gaming Fund (H10), 3% of sports wagering revenues, or $500K, 
whichever is greater - RS 27:625(G)(6) 

(1.654)

Transfer to Compulsive and Problem Gaming Fund (H10) from the $3 million annual license received by 
Gaming Control Board - RS 27:241.1.C

(0.500)

Total Adjustments (404.964)

Net General Fund Direct Surplus/(Deficit) 595.088

Certification in accordance with R.S. 39:75A(3)(a) $595,087,982 

III.  Current Year Items Requiring Action

GOHSEP, State Police, Military, Wildlife: Emergency responses (January 1, 2025 terrorist attack) and 
emergency preparedness (Super Bowl LIX  and Mardi Gras)

$54.00

GOHSEP - emergency response, debris removal for various natural disasters $21.00
Corrections - overtime, operating expenses and supplies; offender tracking technology  $53.00
Public Safety - shortfall in motor vehicle collections, winter weather event; technology expenses $111.00
Office of Juvenile Justice - overtime, medical and non-secure care provider contracts $20.50
LDH - projected savings based on the February Medicaid forecast report ($56.40)
Minimum Foundation Program - savings based on February student count ($26.00)

Items Requiring Action Total $177.10

IV.  Horizon Issues Not Contained in 5-Year Plan

In accordance with Act 1092 of the 2001 Regular Session and Act 107 of the 2002 First Extraordinary Session (R.S. 39:75), the first budget status report 
presented after October 15th shall reflect the fund balance for the previous fiscal year. "At  the  first meeting of the Joint Legislative Committee on the 
Budget after publication of the Comprehensive Annual Financial Report for the state of Louisiana, the commissioner of administration shall certify to the 
committee the actual expenditures paid by warrant or transfer and the actual monies received and any monies or balances carried forward for any fund at 
the close of the previous fiscal year which shall be reflected in the budget status report."

The Hurricane and Storm Damage Risk Reduction System (HSDRSS) Projects were completed May 2022. At that time, the State’s share of the total cost 
was $1.19 billion, and in addition, the State faced accrued construction interest in excess of $600 million. Federal legislation passed in December 2020 
and December 2022, provides an option to forgive the accrued construction interest if the State makes specified required payments by September 30, 
2021 and by September 30, 2023, which was achieved through payments totaling $800 million and approved crediting of other projects totaling $110
million.
The State must pay the remaining principal by June 1, 2032. According to the U.S. Army Corps of Engineers, as of September 27, 2023, the State’s 
remaining share of the total costs of the HSDRRS is $240 million However  additional crediting is under review by the Corp  which will further reduce 
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remaining share of the total costs of the HSDRRS is $240 million. However, additional crediting is under review by the Corp, which will further reduce 
the remaining amount owed.



Continuation Summary_April.xlsm

STATE OF LOUISIANA
Five Year Baseline Projection - Summary

Continuation

Official
Current Ensuing Projected Projected Projected 

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
REVENUES: 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029

Taxes, Licenses & Fees $15,816,100,000 $15,202,900,000 $15,338,400,000 $15,482,800,000 $15,724,500,000
Less Dedications ($3,706,800,000) ($3,051,900,000) ($3,034,400,000) ($3,366,700,000) ($3,435,600,000)

TOTAL REC REVENUES $12,109,300,000 $12,151,000,000 $12,304,000,000 $12,116,000,000 $12,289,000,000

ANNUAL REC GROWTH RATE 0.34% 1.26% -1.53% 1.43%

Other Revenues: 
Carry Forward Balances $426,327,167 $0 $0 $0 $0
Total Other Revenue $426,327,167 $0 $0 $0 $0

TOTAL REVENUES $12,535,627,167 $12,151,000,000 $12,304,000,000 $12,116,000,000 $12,289,000,000

EXPENDITURES:
General Appropriation Bill (Act 4 of 2024 RS) $11,244,558,534 $11,511,960,651 $11,553,331,694 $11,848,740,108 $12,111,128,571
Ancillary Appropriation Bill (Act 685 of 2024 RS) $0 $13,593,265 $19,398,916 $25,407,765 $31,626,924
Non-Appropriated Requirements $542,872,886 $539,472,528 $531,474,495 $526,977,561 $527,969,736
Judicial Appropriation Bill (Act 775 of 2024 RS) $187,315,555 $187,315,555 $187,315,555 $187,315,555 $187,315,555
Legislative Appropriation Bill (Act 733 of 2024 RS) $93,021,312 $93,021,312 $93,021,312 $93,021,312 $93,021,312
Special Acts  $0 $0 $5,700,000 $5,700,000 $5,700,000
Capital Outlay Bill (Act 5 of 2024 RS) $0 $0 $0 $0 $0

TOTAL ADJUSTED EXPENDITURES (less carryforwards) $12,067,768,287 $12,345,363,311 $12,390,241,972 $12,687,162,301 $12,956,762,098

ANNUAL ADJUSTED GROWTH RATE 2.30% 0.36% 2.40% 2.12%

Other Expenditures: 
Carryforward BA-7s Expenditures $426,327,167 $0 $0 $0 $0
Funds Bill (Act 723 of 2024 RS) $12,125,000 $0 $0 $0 $0
Total Other Expenditures $438,452,167 $0 $0 $0 $0

TOTAL EXPENDITURES $12,506,220,454 $12,345,363,311 $12,390,241,972 $12,687,162,301 $12,956,762,098

PROJECTED BALANCE $29,406,713 ($194,363,311) ($86,241,972) ($571,162,301) ($667,762,098)

Oil Prices included in the REC forecast $71.15 $66.47 $65.24 $64.11 $63.70



JOINT LEGISLATIVE COMMITTEE ON THE BUDGET 
BA-7 AGENDA                                                   

April, 2025 - REVISED 
 

 
 
      
 

 

 

- 1 - 

Revised 
R1a EXEC Withdrawn 
R1b EXEC Withdrawn 

 

 

A.  Fiscal Status Statement    
 

B.  5-Year Base Line Projection        
 

C.  Regular BA-7s 
 

1a EXEC  Executive Department                      
   (01-111) Governor’s Office of Homeland Security & Emergency Preparedness 

 

1b EXEC  Executive Department     
   (01-112) Department of Military Affairs 

 
2 EXEC  Executive Department     
   (01-124) Louisiana Stadium and Exposition District 

 
3 DCFS  Department of Children and Family Services  
   (10-360) Office of Children and Family Services 
 
4 OREQ  Other Requirements    
   (20-901) Sales Tax Dedications 
 
 
 

    
 

 
 

 





LEGISLATIVE FISCAL OFFICE
ANALYSIS OF BA-7 REQUEST

Julie SilvaLA Stadium & Exposition District

ExecutiveDEPARTMENT:

AGENCY: ANALYST:

AGENDA NO.: 2

Means of Financing

State General Fund:

Interagency Transfers:

Self-Generated Revenue:

Statutory Dedications:

Federal Funds:

Total

T. O.

$0

$0

$0

$0

$1,000,000

$1,000,000

Expenditures by Program

SUMMARY/COMMENTS
The purpose of this BA-7 request is to increase Statutory Dedications out of the New Orleans Sports Franchise Assistance Fund
by $1 M to fund obligations owed by the state to the New Orleans Pelicans as part of the lease agreement with the team.
Specifically, this funding will be used to satisfy a portion of the FY 25 estimated total of $5.4 M for payment of Game Day
Entitlements owed to the New Orleans Pelicans.

Monies in the Sports Franchise Assistance Fund primarily originate as a portion of proceeds collected from the licensed
eligible racetrack slot machine facility (Fair Grounds Race Course & Slots) in Orleans Parish. Monies in the assistance fund are
appropriated and distributed each fiscal year to the Louisiana Stadium and Exposition District for use only to fund contractual
obligations of the state to any National Football League (NFL) or National Basketball Association (NBA) franchise located in
Orleans Parish. LSED is requesting this increase in Statutory Dedication funding to fulfill its contractual obligations to the
New Orleans Pelicans for payment of Game Day Entitlements.

In FY 25, the LSED was appropriated $2,049,331 out of the New Orleans Sports Franchise Assistance Fund. The FY 25
beginning balance of the fund is $1,611,172. As of 4/06/25, race track slot machine proceeds deposited into the fund total
$1,469,921. The unappropriated balance of the fund is $1,039,940. Approval of this BA-7 request would result in an
unappropriated fund balance of $39,940.

New Orleans Sports Franchise Assistance Fund Balance
FY 25 Beginning Balance                                                                              $1,611,172
FY 25 Racetrack Slot Machine Proceeds (as of 4/06/25)                         $1,469,921
Interest Earnings (YTD)                                                                                $       8,178
FY 25 Appropriation                                                                                    ($2,049,331)
Unappropriated Fund Balance                                                                    $1,039,940
BA-7 Request                                                                                                ($1,000,000)
Unappropriated Fund Balance after this BA-7                                         $     39,940

The 12/19/24 REC forecast projects FY 25 receipts deposited into the fund will total $1,670,000. Taking into account YTD
receipts, an additional $200,079 in proceeds is forecasted, but not guaranteed, prior to the end of FY 25.

$1,000,000 0

$1,000,000 0

I.

Administrative

Total

The Legislative Fiscal Office recommends approval of this BA-7 request.

Approval of this BA-7 request will have no impact on future fiscal years.

LEGISLATIVE FISCAL OFFICE RECOMMENDATIONIII.

IMPACT ON FUTURE FISCAL YEARSII.

April 23, 2025



LEGISLATIVE FISCAL OFFICE
ANALYSIS OF BA-7 REQUEST

Tamiko StroudChildren & Family Services

Children & Family ServicesDEPARTMENT:

AGENCY: ANALYST:

AGENDA NO.: 3

Means of Financing

State General Fund:

Interagency Transfers:

Self-Generated Revenue:

Statutory Dedications:

Federal Funds:

Total

T. O.

$0

$0

$0

$80,273,040

$80,273,040

$0

Expenditures by Program

SUMMARY/COMMENTS
The purpose of this BA-7 request is to increase federal budget authority by $80.3 M in the Division of Family Support for the
LA Summer Electronic Benefits Transfer (EBT) Program, also known as SUN Bucks. The original source of funding is an
appropriation from the USDA Food and Nutrition Services (FNS) as part of the Consolidated Appropriations Act of 2023 (FNS
2023-0029), which established SUN Bucks as a permanent program.

The SUN Bucks program will provide families with $120 payments for each eligible school-aged child (5-18 years old) to buy
groceries while schools are on summer break. Recipients may use SUN Bucks benefits to purchase Supplemental Nutrition
Assistance Program (SNAP) eligible food items at stores that accept EBT cards.

In FY 24, DCFS received an appropriation of $8.1 M ($4 M SGF and $4 M Federal) in Act 776 (Supplemental Appropriations
Bill) of 2024 RS for the administrative costs required to facilitate the SUN Bucks program. The department carried forward
$8.1 M into FY 25; therefore, DCFS has required funding, including the state match, available to administer the SUN Bucks
program. This BA-7 request is only to appropriate the $120 benefit amount per child that eligible families will receive. No
additional state match is required.

DCFS anticipates distributing $80.3 M in benefits to 668,942 children starting in May 2025. The department utilizes information
from SNAP, Medicaid, Family Independence Temporary Assistance Program (FITAP), Kinship Care Subsidy Program (KCSP),
and the National School Lunch Program or School Breakfast Program (NSLP/SBP) to determine eligibility and automatically
enroll children into the SUN Bucks program.

Expenditures
Staff at DCFS will administer and facilitate enrollment of SUN Bucks through Nutri-Link Technologies, Inc. The USDA
partnered with Nutri-Link to host an online application for families to apply for SUN Bucks benefits that are not enrolled
automatically. The Nutri-Link online application is tentatively scheduled to open in April 2025 and remain open year-round.
Recipients’ eligibility will be determined and benefits will be issued once per year during the Summer Operational Period. The
Summer Operational Period is 5/27/25 until 8/08/25. SUN Bucks must be used by each recipient within 122 days of the
issuance of benefits to EBT card, or the benefits will expire and cannot be added back to the card.

In the summer of 2025, a 3% random sample of eligible applicants will be pulled and required to verify their eligibility
including proof of income. This is a requirement established by the FNS. The DCFS SUN Bucks team will operate the SUN
Bucks call line, monitor e-mails, process applications, conduct hearings, and provide user acceptance testing (UAT).

The department tentatively anticipates disbursing the first round of SUN Bucks benefits totaling to $39.5 M to the 329,415
recipients that are eligible for SNAP benefits and another $40.6 M to 337,980 recipients that are eligible for Medicaid,
Temporary Assistance for Needy Families (TANF), and the National School Lunch Program or School Breakfast Program
(NSLP/SBP) beginning on 5/13/25 until 5/20/25. On 5/15/25, the department will open the online application to gather an
additional $185,640 from 1,547 recipients who attend Community Eligible Provision (CEP) schools and were not automatically

$0

$0

$80,273,040
$0

0

0

0
0

$80,273,040 0

I.

Management & Finance

Child Welfare

Family Support
Field Services

Total

April 23, 2025



LEGISLATIVE FISCAL OFFICE
ANALYSIS OF BA-7 REQUEST

enrolled in SUN Bucks during the other rounds to receive benefits. The department has scheduled multiple issuance dates for
SUN Bucks benefits until 9/10/25 for each category of eligibility.

SUN Bucks Categories of Eligibility               No. of Students                       Benefit Amount
SNAP                                                           329,415 $39,529,800
Medicaid                                                               274,901  $32,988,120
TANF 75 $9,000
NLSP 63,004 $7,560,480
Online App 1,547 $185,640
Total 668,942 $80,273,040

The Legislative Fiscal Office recommends approval of this BA-7 request.

Approval of this BA-7 request will have no impact on future fiscal years.

LEGISLATIVE FISCAL OFFICE RECOMMENDATIONIII.

IMPACT ON FUTURE FISCAL YEARSII.

April 23, 2025



LEGISLATIVE FISCAL OFFICE
ANALYSIS OF BA-7 REQUEST

Noah O'DellState Sales Tax Dedications

Other RequirementsDEPARTMENT:

AGENCY: ANALYST:

AGENDA NO.: 4

Means of Financing

State General Fund:

Interagency Transfers:

Self-Generated Revenue:

Statutory Dedications:

Federal Funds:

Total

T. O.

$0

$0

$0

$0

$85,000

$85,000

Expenditures by Program

SUMMARY/COMMENTS
The purpose of this BA-7 request is to increase Statutory Dedications out of the Washington Parish Tourist Commission Fund
by $85,000. The source of funding for this statutory dedication is the state sales tax generated by a 3% levy on sales of hotel-
motel rooms in Washington Parish. The purpose of the statutory dedication is to provide the Washington Parish Tourist
Commission with funds to promote tourism in the parish.

The current FY 25 appropriation from this fund is $43,025. This BA-7 will increase the total amount appropriated to $128,025.
The Revenue Estimating Conference (REC) recognized a prior year’s fund balance of $98,345 on 12/19/2024. This BA-7 seeks
to expend the prior year fund balance as well as a portion of the additional revenues received to date but unappropriated for
FY 25.

FY 25 Washington Parish Tourist Commission Fund Balance
Beginning Balance $   93,345
Stat Ded. Actual Collections (as of 3/26/25) $   30,585
Stat Ded. Appropriated            ($  43,025)
Undesignated Fund Balance $   85,905
BA-7 Request*            ($  85,000)
Revised Fund Balance* $        905

*If this BA-7 Request is approved by the Joint Legislative Committee on the Budget (JLCB)

The Washington Parish Tourism Commission plans to use these funds to enhance its efforts in promoting the region through:
- advertising in magazines highlighting the parish (such as Country Roads)
- development and printing of new promotional items for travel showcases and sponsorships
- sponsoring major fairs and festivals in the parish (Washington Parish Watermelon Festival, Washington Parish Fair,
Washington Parish Balloon Festival, Franklinton Christmas Festival)
- continued payment for website design
- paying an existing part-time employee to work additional hours
- conference travel and promotional travel
- improving visitor experiences
- continuing investment in tourism initiatives that align with the commission’s goal of showcasing Washington Parish in an
effort to support local businesses.

$85,000 0

$85,000 0

I.

Sales Tax Dedications

Total

The Legislative Fiscal Office recommends approval of this BA-7 request.

Approval of this BA-7 request will have no impact on future fiscal years.

LEGISLATIVE FISCAL OFFICE RECOMMENDATIONIII.

IMPACT ON FUTURE FISCAL YEARSII.

April 23, 2025



ST ATE OF LOUISIANA 
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET 

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

DEPARTMENT: Executive FOR OPB USE ONLY 

AGENCY: Louisiana Stadium and Exposition District OPB LOG NUMBER AGENDA NUMBER 

SCHEDULENUMBER: 01~24 _·\b \ Q. 
SUBMISSION DATE: 3/14/2025 Approval and Authority: 

AGENCY BA-7 NUMBER: 1 

HEAD OF BUDGET UNIT: Daui~ WeHderf)Al?t") ~\(tp 
TITLE: BA-7 "'SEO 

knowledge): / y' SIGNAT~RE (C 'i~e information provided is correct and true lo the best of your 

T '--7_ 
MEANS OF FINANCING CURRENT ADJUSTMENT REVISED 

FY 2024-2025 (+) or(·) FY 2024-2025 
GENERAL FUND BY: 

DIRECT $0 $0 $0 

INTERAGENCY TRANSFERS $0 $0 $0 

FEES & SELF-GENERATED $103,365,026 $0 $103,365,026 
Regular Fees & Self-generated $102,765,026 $0 $102,765,026 

Subtotal of Fund Accounts from Page 2 $600,000 $0 $600,000 

STATUTORY DEDICATIONS $19,899,331 $1,000,000 $20,899,331 
New Orleans Sports Franchise Assistance Fund 

$2,049,331 S1 ,000,000 $3,049,331 (G19) 

New Orleans Sports Franchise Fund (TC8) $11,700,000 $0 $11,700,000 

Subtotal of Dedications from Page 2 $6,150,000 $0 $6,150,000 

FEDERAL $0 $0 $0 

TOTAL $123,264,357 $1,000,000 $124,264,357 

AUTHORIZED POSITIONS 0 0 0 

AUTHORIZED OTHER CHARGES 0 0 0 

NON-TOFTE POSITIONS 0 0 0 

TOTAL POSITIONS 0 0 0 

PROGRAM EXPENDITURES DOLLARS POS DOLLARS POS DOLLARS POS 
PROGRAM NAME: 

Administrative $123,264,357 0 $1,000,000 0 $124,264,357 0 

Program 2 $0 0 $0 0 $0 0 

Program 3 $0 0 $0 0 $0 0 

Program 4 $0 0 $0 0 $0 0 

Program 5 $0 0 $0 0 $0 0 

$0 0 $0 0 $0 0 

$0 0 $0 0 $0 0 

$0 0 $0 0 $0 0 

$0 0 $0 0 $0 0 

$0 0 $0 0 $0 0 

Subtotal of programs from Page 2: $0 0 $0 0 $0 0 

TOTAL $123,264,357 0 $1,000,000 0 $124,264,357 0 

Q/'L 7 Cr'"\Ok.4 lf\7fn"ll'ltV'>A\ 



STATE OF LOUISIANA 
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET 

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

DEPARTMENT: Executive FOR OPB USE ONLY 

AGENCY: Louisiana Stadium and Exposition District OPS LOG NUMBER AGENDA NUMBER 

SCHEDULE NUMBER: 01.124 

SUBMISSION DATE: 3/14/2025 

AGENCY BA-7 NUMBER: 1 
ADDENDUM TO PAGE 1 

Use this section for additional De.dlcated Fund Accounts or Statutory Dedications, if needed. 
The subtotal will automatically be transferred to Page 1. 

MEANS OF FINANCING CURRENT 

GENERAL FUND BY: 

FEES & SELF-GENERATED 
Louisiana Stadium and Exposition District 
License Plate Dedicated Fund Account 
(V33A) 
[Select Fund Account1 

SUBTOTAL Ito Page 1) 

STATUTORY DEDICATIONS 

Sports Facl/!ty Assistance Fund (RVA) 

[Sele·ct Statutory Dedication] 
[Select Statutory OadlcationJ 
[Select .Statutory Oedlcatl_on] 
(Select Statutory Oedlcallon] 

"rselect Statutory Dedioatlon1 

SUBTOTAL 110 Page 1) 

FY 2024-2025 

$600,000 

$0 
$600,000 

$6,150,000 

$0 
$0 
$0 
$0 
$0 

$6,150,000 

Use this section for additional Program Names, if needed, 
The subtotal will automatically be transferred to Page 1. 

$0 0 

$0 0 

$0 0 

$0 0 

$0 0 

$0 0 

$0 0 

$0 0 

$0 0 

$0 0 

SUBTOTAL (to Page 1) $0 0 

AA~7 FnRM I07fn?l?n?A\ 

ADJUSTMENT 

(+) or(·) 

$0 

$0 
$0 

$0 

$0 
$0 
$0 
$0 
$0 
$0 

POS 

$0 0 

$0 0 

$0 0 

$0 0 

$0 0 

$0 0 

$0 0 

$0 0 

$0 0 

$0 0 

$0 0 

REVISED 
FY 2024-2025 

$600,000 

$0 

$600,000 

$6,150,000 

$0 
$0 
$0 
$0 
$0 

$6,150,000 

DOLLARS POS 

$0 0 

$0 0 

$0 0 

$0 0 

$0 0 

$0 0 

$0 0 

$0 0 

$0 0 

$0 0 

$0 0 

p.,.,,o,? 



STATE OF LOUISIANA 
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET 

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

Policy and Procedure Memorandum No. 52, Revised, requires that all Requests for Changes in 

Appropriation be fully documented. At a minimum, the following questions and statements must 
be answered. Use Continuation Sheets as needed. FAILURE TO ANSWER ALL QUESTIONS 

COMPLETELY WILL BE CAUSE TO RETURN THIS DOCUMENT WITHOUT ACTION. 

1. What is the source of funding (if other than General Fund (Direct))? Specifically Identify any grant or public law and 
the purposes of the funds, if applicable. A copy of any grant application and the notice of approved grant or 
appropriation must accompany the BA-7. What are the expenditure restrictions of the funds? 
no 

2. Enter the financial impact of the requested adjustment for the next four fiscal years, 

MEANS OF FINANCING 

OR EXPENDITURE 
FY 2024-2025 FY 2025-2026 FY 2026-2027 FY 2027-2028 FY20Z-

GENERAL FUND BY: 

DIRECT $0 $0 $0 $0 
INTERAGENCY TRANSFERS $0 $0 $0 $0 

FEES & SELF-GENERATED $0 $0 $0 $0 
STATUTORY DEDICATIONS $1,000,000 $0 $0 $0 

FEDERAL $0 $0 $0 $0 

TOTAL $1,000,000 $0 $0 $0 

3. If this action requires additional personnel, provide a detailed explanation below: 
no 

4. Explain why this request can't be postponed for consideration in the agency's budget request far next fiscal 
year. 
need funding ta additional reparis not funded 

5. Is this an after the fact BA-7, e.g.; have expenditures been made toward the program this BA-7 is for? If yes, 
explain per PPM No.52. 
no 

$0 

$0 

$0 

$0 

$0 

$0 



STATE OF LOUISIANA 
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET 

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

PERFORMANCE IMPACT OF MID-YEAR BUDGET ADJUSTMENT 

1. Identify and explain the programmatic impacts (positive or negative) that will result from the approval of this BA-7. 

positive 

2. Complete the following information for each objective and related performance indicators that will be affected by 
this request. (Note: Requested adjustments may involve revisions to existing objectives and performance indicators 
or creation of new objectives and performance indicators. Repeat this portion of the request form as often as 
necessary.) 

OBJECTIVE: 

_J PERFORMANCE STANDARD 
LJ.J 

PERFORMANCE INDICATOR NAME > CURRENT ADJUSTMENT REVISED 
LJ.J 
_J FY 2024-2025 (+)OR (-) FY 2024-2025 

JUSTIFICATION FOR ADJUSTMENT(S): Explain the necessity of the adjustment(s). 
nla 

3. Briefly explain any performance impacts other than or in addition to effects on objectives and performance 
indicators. (For example: Are there any anticipated direct or indirect effects on program management or service 
recipients ? Will this BA-7 have a positive or negative impact on some other program or agency?) 

no 

4. If there are no performance impacts associated with this BA-7 request, then fully explain this lack of performance 
impact. 

no 

5. Describe the performance impacts of failure to approve this BA-7. (Be specific. Relate performance impacts to 
objectives and performance indicators.) 

nla 

RA-7 FORM /07/n?l?n?dl P::1m>4 



PROGRAM 1 NAME: 

MEANS OF FINANCING: 

GENERAL FUND BY: 

Direct 

lnteragency Transfers 

Fees & Self-Generated • 

Statutory Dedications .. 

FEDERAL FUNDS 

TOTAL MOF 

EXPENDITURES: 

Salaries 

Other Compensation 

Related Benefits 

Travel 

Operating Services 

Supplies 

Professional Services 

Other Charges 

Debt Services 

lnteragency Transfers 

Acquisitions 

Major Repairs 

UNALLOTTED 

TOT AL EXPENDITURES 

POSITIONS 

Classified 

Unclassified 

TOT AL T.O. POSITIONS 

Other Charges Positions 

Non-TO FTE Positions 

TOTAL POSITIONS 

•Dedicated Fund Accounts: 

Reg. Fees & Self-generated 

Louisiana Stadium and 
Exposition Dlstnct License Plate 
Dedicated Fund Account 
(V33A) 

[Select Fund Account] 

.. Statutory Dedications: 

New Orleans Sports Franchise 
Fund (TC8) 

New Orleans Sports Franchise 
Assistance Fund (G 19) 

Sports Facility Assistance Fund 
IRVA) 

[Select Statutory Dedication] 

RA-7 FORM tn71()?/?n?,1\ 

STATE OF LOUISIANA 
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET 

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

PROGRAM LEVEL REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

Administrative 

CURRENT REQUESTED REVISED ADJUSTMENT OUTYEAR PROJECTIONS 
FY 2024-2025 ADJUSTMENT FY 2024-2025 FY 2025-2026 FY 2026-2027 FY 2027-2028 FY 2028-2029 

$0 $0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 

$103,365,026 $0 $103,365,026 $0 $0 $0 $0 

$19,899,331 $1,000,000 $20,899,331 $0 $0 so $0 

$0 $0 $0 $0 $0 $0 $0 

$123,264,357 $1,000,000 $124,264,357 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 

$35,077,757 $0 $35,077,757 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 

$51,759,806 $1,000,000 $52,759,806 $0 $0 $0 $0 

$29,135,784 $0 $29,135,784 $0 $0 $0 $0 

$7,291 ,010 $0 $7,291,010 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 

$123,264,357 $1,000,000 $124,264,357 $0 $0 $0 $0 

0 0 0 0 0 0 0 

0 0 0 0 0 0 0 

0 0 0 0 0 0 0 

0 0 0 0 0 0 0 

0 0 0 0 0 0 0 
0 0 0 0 0 0 0 

$102,765,026 $0 $102,765,026 $0 $0 $0 $0 

$600,000 $0 $600,000 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 

$1 1,700,000 $0 $11,700,000 $0 $0 $0 $0 

$2,049,331 $1,000,000 $3,049,331 $0 $0 $0 $0 

$6,150,000 $0 $6,150,000 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 

o .... ,...,.. &: 



STATE OF LOUISIANA 
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET 

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

PROGRAM LEVEL REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

PROGRAM 1 NAME: Administrative 

State General lnteragency 
Fees & Self-

Statutory MEANS OF FINANCING: Generated Federal Funds Fund Transfers 
Revenues Dedications 

AMOUNT $0 $0 $0 $1,000,000 $0 

EXPENDITURES: 

Salaries $0 $0 $0 $0 $0 

Other Compensation $0 $0 $0 $0 $0 

Related Benefits $0 $0 $0 $0 $0 

Travel $0 $0 $0 $0 $0 

Operating Services $0 $0 $0 $0 $0 

Supplies $0 $0 $0 $0 $0 

Professional Services $0 $0 $0 $0 $0 

Other Charges $0 $0 $0 $1,000,000 $0 

Debt Services $0 $0 $0 $0 $0 

lnteragency Transfers $0 $0 $0 $0 $0 

Acquisitions $0 $0 $0 $0 $0 

Major Repairs $0 $0 $0 $0 $0 

UNALLOTTED $0 $0 $0 $0 $0 

TOTAL EXPENDITURES $0 $0 $0 $1,000,000 $0 

OVER / (UNDER) $0 $0 $0 $0 $0 

POSITIONS 

Classified 0 0 0 0 0 
Unclassified 0 0 0 0 0 

TOTAL T.O. POSITIONS 0 0 0 0 0 

Other Charges Positions 0 0 0 0 0 

Non-TOFTE Positions 0 0 0 0 0 
TOTAL POSITIONS 0 0 0 0 0 

AA-7 l=()RM tn7/0?l?r\?111 

TOTAL 

$1,000,000 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$1,000,000 

$0 

$0 

$0 

$0 

$0 

$1,000,000 

$0 

0 

0 

0 

0 

0 

0 



QUESTIONNAIRE ANALYSIS 

(Please reference question numbers 1 provide detailed information and use continuation sheets as needed.) 

GENERAL PURPOSE 

Fund Expenses of Sports Teams- Funds are passed from the agency to the Pelicans and Saints sports teams 
per R.S. 27:392 

REVENUES 

Statutory Dedications out of the New Orleans Sports Franchise Assistance Fund (G19)- Derived from 
Racetrack slots. As of 2/28/25 the fund balance was $2.788,322. 

EXPENDITURES 

Other Charges-Funds are passed from the agency to the Pelicans and Saints sports teams. 

OTHER 

BA-7 SUPPORT INFORMATION 
Page __ _ 

Page 7 



STATE OF LOUISIANA 
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET 

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

DEPARTMENT: Children and Family Services FOR OPB USE ONLY 

AGENCY: 360 - Office of Children and Family Services OPB LOG NUMBER AGENDA NUMBER 

SCHEDULE NUMBER: 10 \lo2. 3 
SUBMISSION DATE: 3/20/2025 Approval and Authority: 

AGENCY BA-7 NUMBER: 25-03 - SUN Bucks Program 

HEAD OF BUDGET UNIT: $'4,.,..-,,, C,... /llory 
TITLE: A~s ,' 1, f-4~ -I .5'e c. f' ~ i ~ r- v 

, 

SIGNATURE~Certifi.,e Iha/ the infOI , . provided ,'s correct and true to the best of your 
knowledge): ·m 

~ --~ 
MEANS OF FINANCING CURRENT ADJUSTMENT REVISED 

FY 2024-2025 (+)or(-) FY 2024-2025 
GENERAL FUND BY: • } ,; H fl{:~;~~;/ n ;~ ~: ~~-1:/(;(1 ~i1~t~ ~/~ ;=~~:~;~.'.~/ =:·:~:t.f ;: JI:-;;+\;~;~ .··/~!:;~:~;:; i?: :-.'.:::.. :~ tt / :; '. =:~ ~~~;! \ :. i~-:i·i 
DIRECT $321,009,873 $321,009,873 

INTERAGENCY TRANSFERS $16,502,907 $0 $16,502,907 

FEES & SELF-GENERATED $16,634,991 $0 $16,634,991 
Regular Fees & Self-generated $16,542,238 ' $0 $16,542,238 

Subtotal of Fund Accounts from Page 2 $92,753 $0 $92,753 

STATUTORY DEDICATIONS $1,724,294 $0 $1,724,294 
Fraud Detection Fund (S02) • $724,294 $0 $724,294 

Continuum of Care Fund (S18) $1 ,000,000 $0 $1,000,000 

Subtotal of Dedications from Page 2 $0 $0 ' $0 

FEDERAL $602,513,161 $80,273,040 , $682,786,201 

TOTAL $958,385,226 $80,273,040 • $1,038,658,266 

AUTHORIZED POSITIONS 3,760 0 3,760 

AUTHORIZED OTHER CHARGES 0 0 0 

NON-TO FTE POSITIONS 102 0 102 

TOTAL POSITIONS 3,862 0 3,862 

PROGRAM EXPENDITURES DOLLARS POS DOLLARS POS DOLLARS POS 
PROGRAM NAME: ~./:= !~ ;~~! ~~ ~~j~:~:~i~:~\:~)j;;:t~;·i;~~iI{!i {/: ~)i:t(i1t';:\ -~~(i ::):; ~~~=~ i. ·\!\/}\'.);).;~ i~ :f ( :~Il})i iI :i:;l (ti;;~ ~i ;;_!~ ; 
Division of Management and Finance $211,166,307 370 $0 0 $211,166,307 370 

Division of Child Welfare $362,596,780 1,556 $0 0 $362,596,780 1,556 

Division of Family Support $384,622,139 1,936 $80,273,040 0 $464,895,179 1,936 

$0 0 $0 0 $0 0 

$0 0 $0 0 $0 0 

$0 0 $0 0 $0 0 

$0 0 $0 0 $0 0 

$0 0 $0 0 $0 0 

$0 0 $0 0 $0 0 

$0 0 $0 0 $0 0 . 

Subtotal of programs from Page 2: $0 0 $0 0 $0 0 . 

TOTAL $958,385,226 3,862 $80,273,040 0 $1,038,658,266 3,862 . 

BA-7 FORM (07/0212024) Page 1 



STATE OF LOUISIANA 
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET 

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

DEPARTMENT: Children and Family Services FOR OPB USE ONLY 

AGENCY: 360 • Office of Children and Family Services OPB LOG NUMBER AGENDA NUMBER 

SCHEDULE NUMBER: 10 

SUBMISSION DATE: 3/20/2025 

AGENCY BA-7 NUMBER: 25-03 • SUN Bucks Program 
ADDENDUM TO PAGE 1 

Use this section for additional Dedicated Fund Accounts or Statutory Dedications, If needed. 
The subtotal will automatically be transferred to Page 1. 

MEANS OF FINANCING CURRENT ADJUSTMENT REVISED 
•. FY 2024-2025 (+)or(·) FY 2024-2025 

GENERAL FUND BY: - - ,;,, 

FEES & SELF-GENERATED 
Battered Women Shelter Fund Account $92,753 $0 $92,753 IV13AI 
rselect Fund Accountl $0 $0 $0 

SUBTOTAL (to Page 1) $92,753 $0 $92,753 
STATUTORY DEDICATIONS 

[Select Statutory OedlcaUon) $0 $0 $0 
fSalect Statutory Oedicallon] $0 $0 $0 
[Select Statutory Dedication] $0 ~o $0 
[Select Statutoiy Oedioatlon] $0 $0 $0 
[Select Statulory Dedication] $0 $0 $0 
<Select Statutorv Dedication] $0 $0 $0 

SUBTOTAL (to Pao• 1) $0 $0 $0 

Use this section for additional Program Names, if needed. 
The subtotal will automatically be transferred to Page 1. 

PROGRAM EXPENDITURES 
~OS ~ PROGRAM NAME: 

$0 0 $0 0 $0 0 

$0 0 $0 0 $0 0 

$0 o $0 0 $0 0 

$0 0 $0 0 $0 0 

$0 0 $0 0 $0 0 

$0 0 $0 0 $0 0 

$0 0 $0 0 $0 0 

$0 0 $0 0 $0 0 

$0 0 $0 0 $0 0 

$0 0 $0 0 $0 0 

SUBTOTAL (to Pago 1) $0 0 $0 0 $0 0 

BA-7 FORM (07/0212024) Page2 



STATE OF LOUISIANA 
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET 

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

Policy and Procedure Memorandum No. 52, Revised, requires that all Requests for Changes in 
Appropriation be fully documented. At a minimum, the following questions and statements must 
be answered. Use Continuation Sheets as needed. FAILURE TO ANSWER ALL QUESTIONS 
COMPLETELY WILL BE CAUSE TO RETURN THIS DOCUMENT WITHOUT ACTION. 

1. What Is the source of funding (If other than General Fund (Direct))? Specifically Identify any grant or public law and 
the purposes of the funds, if applicable. A copy of any grant application and the notice of approved grant or 
appropriation must accompany the BA-7, What are the expenditure restrictions of the funds? 

The source of funding associated with this BA-7 is federal funds awarded to DCFS from the Food and Nutrition Services 
(FNS) for the purpose of funding Louisiana's summer EBT program (SUN Bucks), under the Consolidated 
Appropriations Act of 2023. These funds must be used exclusively for providing nutrlUon benefits to eligible children 
during the summer when school is not in session. Allowable purchases include frutts, vegetables, meat, poultry, fish, 
dairy products, breads, cereals, snack foods, and non-alcoholic beverages. See Attached Rule from Department of 
Agriculture [FNS-2023-0029]. 

2. Enter the financial impact of the requested adjustment for the next four fiscal years. 

MEANS OF FINANCING 
FY 2024-2025 2026 FY FY 

OR EXPENDITURE 
GENERAL FUND BY: :> ;• ::• ·':;: . /,:' :;:: '·; ; :',, ·: <>,; •;ii ••••• •· ; .' '' ' ,,,,,., .. • T•·., 
DIRECT $0 $0 $0 $0 $0 
INTERAGENCY TRANSFERS $0 $0 $0 $0 $0 

FEES & SELF-GENERA TED $0 $0 $0 $0 $0 

STATUTORY DEDICATIONS $0 $0 $0 $0 $0 
FEDERAL $80,273,040 $0 $0 $0 $0 

TOTAL $80,273,040 $0 $0 $0 $0 

3. If this action requires additional personnel, provide a detailed explanation below: 

This BA-7 does not require any additional personnel. 

4. Explain why this request can't be postponed for consideration in the agency's budget request for next fiscal 
year. 

This BA-7 addresses the critical need for federal budget authority In the current fiscal year to issue benefits during the 
summer of 2025. Failure to approve this BA-7 would result in in delayed disbursement of funds to qualifying Louisiana 
families with school aged children (ages 5 - 18). DCFS has included the annualization of these fedral funds in its Fiscal 
Year 2025 • 2026 budget request. 

5. Is this an after the fact BA-7, e.g.; have expenditures been made toward the program this BA-7 is for? If yes, 
explain per PPM No.52. 

This is not an after-the-fact BA-7. 

BA-7 FORM (07/0212024) Page3 



STATE OF LOUISIANA 
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET 

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

PERFORMANCE IMPACT OF MID-YEAR BUDGET ADJUSTMENT 

1. Identify and explain the programmatic Impacts (positive or negative) that will result from the approval of this BA-7. 

Approval of this BA-7 will give DCFS sufficient federal budget authority lo continue the SUN Bucks program which 
provides EBT benefits to qualifying Louisiana families with school aged children (ages 5 - 18). During the summer of 
2024, DCFS provided benefits for approximately 668,942 children. 

2. Complete the following Information for each objective and related performance Indicators that will be affected by 
this request. /Note: Requested adjustments may involve revisions to existing objectives and performance Indicators 
or creation of new objectives and performance Indicators. Repeal this porllon of the request form as often as 
necessary,) 

OBJECTIVE: 

_J PERFORMANCE STANDARD 
UJ 

PERFORMANCE INDICATOR NAME ADJUSTMENT REVISED r/j CURRENT 
_J FY 2024-2025 (+)OR(-) FY 2024-2025 

JUSTIFICATION FOR ADJUSTMENT(S): Explain the necessity of the adjustment(s), 

There is no performance Impact associated with this request. 

3. Briefly explain any performance impacts other than or In addition to effects on objectives and performance 
indicators. (For example: Are there any anticipated direct or indirect effects on program management or service 
recipients? WIii this BA-7 have a positive or negative Impact on some other program or agency?) 

There is no performance impact associated with this request. 

4. If there are no performance Impacts associated with this BA-7 request, then fully explain this lack of performance 
impact. 

NIA 

5. Describe the performance Impacts of failure to approve this BA-7. (Be specific. Relate performance Impacts to 
objectives and performance indicators.) 

If the BA•? is not approvecl, tho Agency will not have the Budget Authority needed to dispense the Federal Sun 
Bucks benefits prior to the start of the Summer as Is the Program requirement. The benefits will again have to be 
moved until the next state fiscal year and wlll be distributed late Into or even after the summer period. Louisiana was 
allowed to issue late In 2024 but onl" after receivina a one-time waiver from the Federal oovemment. 

BA-7 FORM (07/0212024) Page4 



STATE OF LOUISIANA 
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET 

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

PROGRAM LEVEL REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

PROGRAM 1 NAME: Division of Management and Finance 

MEANS OF FINANCING: CURRENT REQUESTED REVISED ctf l,{i;',)Ji\\flsl\'/\0Jll$TMl!NT, OlltYIUiifl!ROJECTIONS'. ,; -;~.::i-.,~iI,(,_:; 

FY 2024-2025 ADJUSTMENT FY 2024-2025 { 
FY2025--2026 FY 2026•2027 I FY 2027-2028 I FY 2028-21)29 

GENERAL FUND BY: 
' 

Direct $91,327,214 $0 $91,327,214 $0 $0 $0 $0 

lnteragency Transfers $2,560,067 $0 $2,560,067 :{ $0 $0 $0 $0 ' 
Fees & Self-Generated• $150,000 $0 $150,000 ;' $0 $0 $0 $0 

' Statutory Dedications *" $0 $0 $0 $0 $0 $0 $0 
FEDERAL FUNDS $117,129,026 $0 $117,129,026 ' $0 $0 $0 $0 

TOTALMOF $211,166,307 $0 $211, 166,307 ,'i $0 $0 $0 $0 
: 

EXPENDITURES: ' 
Salaries $24,126,046 $0 $24,126,045 :1 $0 $0 $0 $0 

Other Compensation $4,753,259 $0 $4,753,259 
i 

$0 $0 $0 $0 
1 

Related Benefits $38, 192,615 $0 $38,192,615 t $0 $0 $0 $0 t 

Travel $643,582 $0 $643,582 
,, 

$0 $0 $0 $0 ' 1 
Operating Services $16,634,095 $0 $16,634,095 

,i 
$0 $0 $0 $0 

Supplies $343,792 $0 $343,792 ;;, $0 $0 $0 $0 

Professional Services $0 $0 $0 t' $0 $0 $0 $0 
' .~ 

Other Charges $5,423,568 $0 $5,423,568 \ 
.~· 

$0 $0 $0 $0 
Debt Services $0 $0 $(1 ,',> $0 $0 $0 $0 

lnteragency Transfers $121,049,351 $0 $121,049,351 
1 

$0 $0 $0 $0 
Acquisitions $0 $0 $(1 $0 $0 $0 $0 

Major Repairs $0 $0 $0 
~-

$0 $0 $0 $0 

UNALLOTTED $0 $0 $0 
,, 

$0 $0 $0 $0 ' 

' TOTAL EXPENDITURES $211,166,307 $0 $211,166,307 ' $0 $0 $0 $0 1 
"ii 

POSITIONS i 
' 

Classrned 297 0 297 
J 

0 0 0 0 

Unclassified 7 0 7 0 0 0 0 

TOTAL T.O. POSITIONS 304 0 304 0 0 0 0 

Other Charge• Positions 0 0 0 0 0 0 0 

Nl)n,TO FTE PoslUOns 66 0 66 0 0 0 0 

TOTAL POSITIONS 370 0 370 0 0 0 0 

toedlcated Fund Accounts: 
. 
1 Reg, Fees & Self.generalett $150,000 $0 $150 000 ;' $0 $0 $0 $0: 
' [Select Fund Aceoun1l $0 $0 $0 f $0 $0 $0 $0. 

[Se!Etct Fund Account) $0 $0 $0 i $0 $0 $0 $0 

.. Statutory D8dk:ations: 
[Select Stlltutory OOOkmtlOn) $0 $0 $0 $0 $0 $0 $0 
[Select Statutorv Oedlcatlon) $0 $0 $0 $0 $0 $0 $0 
[Seter.:t Statutorv DedlcatklnJ $0 $0 $0 $0 $0 $0 $0 
!Seloot Statutory Dedictltlon] $0 $0 $0 $0 $0 $0 $0 
J$$1eet Statutory Dedication] $0 $0 $0 $0 $0 $0 $0 
{Select Statutory Dedklatkm} $0 $0 $0 $0 $0 $0 $0 
!Sel&ct Statutory Dedication) $0 $0 $0 $0 $0 $0 $0 
{Select Slatutory Dedlc1:1llon) $0 $0 $0 $0 $0 $0 $0 

BA-7 FORM {07/0212024) Page5 



STATE OF LOUISIANA 
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET 

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

PROGRAM LEVEL REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

PROGRAM 1 NAME: Division of Management and Finance 

,,s. 

Stale General lnteragency 
Fees& Self- Statutory 

MEANS OF FINANCING: Generated Federal Funds 
Fund Transfers Revenues 

Dedications 

AMOUNT $0 $0 $0 $0 $0 

EXPENDITURES: 

Salaries $0 $0 $0 $0 $0 

Other Compensation $0 $0 $0 $0 $0 

Related Benefits $0 $0 $0 $0 $0 

Travel $0 $0 $0 $0 $0 

Operating Services $0 $0 $0 $0 $0 

Supplies $0 $0 $0 $0 $0 

Professional Services $0 $0 $0 $0 $0 

Other Charges $0 $0 $0 $0 $0 

Debt Services $0 $0 $0 $0 $0 

lnteragency Transfers $0 $0 $0 $0 $0 

Acquisitions $0 $0 $0 $0 $0 

Major Repairs $0 $0 $0 $0 $0 

UNALLOTTED $0 $0 $0 $0 $0 

TOTAL EXPENDITURES $0 $0 $0 $0 $0 

OVER/ (UNDER) $0 $0 $0 $0 $0 

POSITIONS 

Classified 0 0 0 0 0 

Unclassified 0 0 0 0 0 

TOTAL T.O. POSITIONS 0 0 0 0 0 

Other Charges Positions 0 0 0 0 0 

Non-TO FTE Positions 0 0 0 0 0 

TOTAL POSITIONS 0 0 0 0 0 

BA•7 FORM (07/0212024) 

TOTAL 

$0 

; 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 ; 

$0 

$0 

$0 

$0 f 

$0 I 

$0 

0 

0 

0 

0 

0 

0 ; 
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STATE OF LOUISIANA 
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET 

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

PROGRAM LEVEL REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

PROGRAM 2 NAME: Division of Child Welfare 

MEANS OF FINANCING: CURRENT REQUESTED REVISED ;j;Y!Jc\li'i\ico/~{i\'AOJl,JS'l:.MEN'l:OU:rv1,M·PROliEtl'I(!NS: ~?i,i?:fg),)c:) 
FY 2024-2025 ADJUSTMENT FY 2024-2025 ,\ FY 2025-2026 I FY 2028-2027 I FY 202M!028 I FY 2028-2029 

GENERAL FUND BY: ,j:: 

Direct $142,054,777 $0 $142,054,777 ;; $0 $0 $0 $0 

lnteragency Transfers $13,892,840 $0 $13,892,840 1 $0 $0 $0 $0 

Fees & Self-Generated • $3,626,697 $0 $3,626,697 ~ $0 $0 $0 $0 
~-

Statutory Dedications •• $0 $0 $0 
'.t 

$0 $0 $0 $0 

FEDERAL FUNDS $203,022,466 $0 $203,022,466 ( $0 $0 $0 $0 

TOTALMOF $362,596,780 $0 $362,596,780 $0 $0 $0 $0 
' 

EXPENDITURES: i 
} 

Salaries $97,516,187 $0 $97,516,187 i $0 $0 $0 $0 
'e' 

Other Compensation $5,499,809 $0 $5,499,809 $0 $0 $0 $0 

Related Benefits $43,390,377 $0 $43,390,377 l $0 $0 $0 $0 

Travel $679,489 $0 $679,489 $0 $0 $0 $0 

Operating Services $7,989,950 $0 $7,989,950 $0 $0 $0 $0 

Supplies $1,423,738 $0 $1,423,738 $0 $0 $0 $0 

Professional Seivices $0 $0 $0 $0 $0 $0 $0 

Other Charges $186,790,993 $0 $186,790,993 $0 $0 $0 $0 

Debt Services $0 $0 $0 $0 $0 $0 $0 
., 

lnteragency Transfers $19,306,237 $0 $19,306,237 $0 $0 $0 $0 

Acquisitions $0 $0 $0 ' $0 $0 $0 $0 -;: 

Major Repairs $0 $0 $0 j $0 $0 $0 $0 

UNALLOTTED $0 $0 $0 t $0 $0 $0 $0 i 
TOTAL EXPENDITURES $362,596,780 $0 $362,596,780 i $0 $0 $0 $0 

POSITIONS 
1 • 

Classified 1,545 0 1,545 I 0 0 0 0 

Unclassified 2 0 2 \ 0 0 0 0 
\ 

TOTAL T.O. POSITIONS 1,547 0 1,547 { 0 0 0 0 

OtherChargas Poslllont 0 0 0 0 0 0 0 

Non-TOFTE Positions 9 0 9 0 0 0 0 

TOTAL POSITIONS 1,556 0 1,556 0 0 0 0 

•Dedicated Fund Accounts: 

Rea, Fees & Self-Qenarated $3,626,697 $0 $3,626,697 $0 $0 $0 $0 
!Select Fund AooountJ $0 $0 $0 $0 $0 $0 $0 
(Solect Fond Aocoun!J $0 $0 $0 $0 $0 $0 $0 

-statutory Dedications: 

!Select Statutory O&dlcatlon] $0 $0 $0 $0 $0 $0 $0 
(Select Statutory OedicatlonJ $0 $0 $0 $0 $0 $0 $0 
(Se Joel Statutory O&dlcatkln] $0 $0 $0 $0 $0 $0 $0 
(Sek!et Statutory Dftdication) $0 $0 $0 $0 $0 $0 $0 
(Selee1 Statutory Dedication] $0 $0 $0 $0 $0 $0 $0 
jSe'8ct Statuto,y D&dlcatlOnl $0 $0 $0 $0 $0 $0 $0 
(Select StatutoJY Dedication] $0 $0 $0 $0 $0 $0 $0 
!Select Statutorv 01,tdk:atJonl $0 $0 $0 $0 $0 $0 $0 

BA-7 FORM (07/02/2024) Page 1 



STATE OF LOUISIANA 
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET 

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

PROGRAM LEVEL REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

PROGRAM 2 NAME: Division of Child Welfare 

-· -~ 

State General lnteragancy Fees & Self- Statutory 
MEANS OF FINANCING: Generated Federal Funds 

Fund Transfers 
Revenues 

Dedications 

AMOUNT $0 $0 $0 $0 $0 

EXPENDITURES: 

Salaries $0 $0 $0 $0 $0 

Other Compensation $0 $0 $0 $0 $0 

Related Benefits $0 $0 $0 $0 $0 

Travel $0 $0 $0 $0 $0 

Operating Services $0 $0 $0 $0 $0 

Supplies $0 $0 $0 $0 $0 

Professional Services $0 $0 $0 $0 $0 

Other Charges $0 $0 $0 $0 $0 

Debt Services $0 $0 $0 $0 $0 

lnteragency Transfers $0 $0 $0 $0 $0 

Acquisitions $0 $0 $0 $0 $0 

Major Repairs $0 $0 $0 $0 $0 

UNALLOTTED $0 $0 $0 $0 $0 

TOTAL EXPENDITURES $0 $0 $0 $0 $0 

OVER I (UNDER) $0 $0 $0 $0 $0 

POSITIONS 

Classified 0 0 0 0 0 

Unclassified 0 0 0 0 0 

TOTAL T.O. POSITIONS 0 0 0 0 0 

Other Charges Positions 0 0 0 0 0 

Non-TO FTE Positions 0 0 0 0 0 

TOTAL POSITIONS 0 0 0 0 0 

BA-7 FORM (07/0212024) 

TOTAL 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

0 

0 

0 

0 

0 

0 
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PROGRAM 3 NAME: 

MEANS OF FINANCING: 

GENERAL FUND BY: 

Direct 

lnteragency Transfers 

Fees & Se[f~Generated " 

Statutory Dedicallons "* 

FEDERAL FUNDS 

TOTAL MOF 

EXPENDITURES: 

Salaries 

Other Compensation 

Related Benefits 

Travel 
Operating Services 

Supplies 

Professional Services 
Other Charges 

Debt Services 

lnteragency Transfers 

Acquisllions 

Major Repairs 

UNALLOTTED 

TOTAL EXPENDITURES 

POSITIONS 

Classified 

Unclassified 

TOTAL T,O, POSITIONS 

Other Charges Posltlons 

Non-TOFTE Po8ltlone 

TOTAL POSITIONS 

*Oedlcaled Fund Accounts: 

Reg, Fees & Self-g,enerated 
Satl.erod Women Shetter Fund 
A"""Ufll N13A\ 
(Select Fund Accoun11 

0 Statutory Oedioatlons: 

Fraud Oelection Foncl ($02) 
Continuum of Care Fund (S18) 
(Seleet Statutory Dedication} 
(Select Statutory Oedlcallonj 
[Select Statutory Oedlcal!onJ 
(Select Statutory Oedical!ool 
(Select Statutory Dedication\ 
(Select SlattJtorv Dedication! 

BA-7 FORM (01/0212024) 

STATE OF LOUISIANA 
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING ANO BUDGET 

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

PROGRAM LEVEL REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

Division of Family Sum1ort 

CURRENT REQUESTED REVISED )t/:)1t:;cti/:/,li@/AD.JUSJM/;N't. Olltl'/;AR PR(M:C'i'ION8Ii/c1,)i! ;.:':.ff.;· 
FY 2024-2025 ADJUSTMENT FY 2024-2025 FY 2025-2()26 I FY 2026-2027 I FY 2027-2028 I FY 2028-2029 

$87,627,882 $0 $87,627,882 $0 $0 $0 $0 
$50,000 $0 $50,000 $0 $0 $0 $0 

$12,858,294 $0 $12,858,294 $0 $0 $0 $0 
$1,724,294 $0 $1,724,294 $0 $0 $0 $0 

$282,361,669 $80,273,040 $362,634,709 $0 $0 $0 $0 
$384,622, 139 $80,273,040 $464,895, 179 $0 $0 so $0 

$104,667,405 $0 $104,867,405 $0 $0 $0 $0 
$2,415,140 $0 $2,415,140 $0 $0 $0 $0 

$46,284,663 $0 $46,284,663 $0 $0 $0 $0 
$497,995 $0 $497,995 $0 $0 $0 $0 

$5,090,880 $0 $5,090,880 $0 $0 $0 $0 
$476,072 $0 $476,072 $0 $0 $0 $0 

$13,738,856 $0 $13,738,856 $0 $0 $0 $0 
$157,040,626 $80,273,040 $237,313,666 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 
$54,410,502 $0 $54,410,502 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 • 

$0 $0 $0 $0 $0 $0 $0 
$0 $0 $0 $0 $0 $0 $0 

$384,622,139 $80,273,040 $464,895,179 $0 $0 $0 $0 

1,908 0 1,908 0 0 0 0 ' 
1 0 1 0 0 0 0 

1,909 0 1,909 0 0 0 0 
i 

0 0 0 0 0 0 0 

27 0 27 0 0 0 0 

1,936 0 1,936 0 0 0 0 

i 

$12 765,541 $0 $12,765 541 $0 $0 $0 $0 
$92,753 $0 $92,753 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 

$724 294 $0 $724294 $0 $0 $0 $0 
$1,000,000 $0 $1,000 000 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 
$0 $0 $0 $0 $0 $0 $0 
$0 $0 $0 $0 $0 $0 $0 
$0 $0 $0 $0 $0 $0 $0 
$0 $0 $0 $0 $0 $0 $0 
$0 $0 so $0 $0 $0 $0 
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STATE OF LOUISIANA 
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET 

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

PROGRAM LEVEL REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

PROGRAM 3 NAME: Division of Family Sueeort 

State General lnteragency 
Fees& Self• 

Statutory MEANS OF FINANCING: Fund Transfers Generated 
Dedications Federal Funds 

R~ve ... ··es 

AMOUNT $0 $0 $0 $0 $80,273,040 

EXPENDITURES: 

Salaries $0 $0 $0 $0 $0 

other Compensation $0 $0 $0 $0 $0 

Related Benefits $0 $0 $0 $0 $0 

Travel $0 $0 $0 $0 $0 

Operating Services $0 $0 $0 $0 $0 

Supplies $0 $0 $0 $0 $0 

Professional Services $0 $0 $0 $0 $0 

Other Charges $0 $0 $0 $0 $80,273,040 

Debt Services $0 $0 $0 $0 $0 

lnteragency Transfers $0 $0 $0 $0 $0 

Acquisitions $0 $0 $0 $0 $0 

Major Repairs $0 $0 $0 $0 $0 

UNALLOTTED $0 $0 $0 $0 $0 

TOTAL EXPENDITURES $0 $0 $0 $0 $80,273,040 

OVER I (UNDER) $0 $0 $0 $0 $0 

POSITIONS 

Classified 0 0 0 0 0 

Unclassified 0 0 0 0 0 

TOTAL T.O. POSITIONS 0 0 0 0 0 

Other Charges Positions 0 0 0 0 0 

Non-TO FTE Positions 0 0 0 0 0 

TOTAL POSITIONS 0 0 0 0 0 

BA-7 FORM (07/0212024) 

TOTAL 

' 
$80,273,040 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$80,273,040 

$0 

$0 

$0 

$0 

$0 

$80,273,040 

$0 

0 

0 

0 

0 

0 
' 

0 

Page 10 



Q.\.!fil!TIONNAIRE ANAL \'.SJ.II 

(Please reference question numbers, provide detailed Information and use continuation sheets as needed.) 

GENERAL PURPOSE 

The purpose of this BA~? is to increase budget authority with 100% Federal Funds to support the Food and Nutrition Services for the Summer 
Electronic Benefits (SEBT) - SUN Bucks Programs. 

REVENUES 

!=ederal Funds 100% 
$80,273,040 will be used to support Food and NutrHlon Setvlces for the Summer Electronic Benefits (SEBT) ~ SUN Bucks Program 

EXPENDITURES 

Other Charges: $80,273,040 

Budget Contact: Christopher Bahm, Chief Financial Officer 
Department of Children and Family Services 
Phone Number: (225) 219-0536 
Email Address: Chrlstopher,Bahm.OCFS@la.gov 

BA-7 SUPPORT INFORMATION 
Pagell 



STATE OF LOUISIANA 
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET 

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

DEPARTMENT: State Treasury FOR OPB USE ONLY 

AGENCY: Sales Tax Dedication OPB LOG NUMBER AGENDA NUMBER 

SCHEDULE NUMBER: 20-901 ll t L/-
SUBMISSION DATE: 3/26/25 Approval and Authority: 

AGENCY BA-7 NUMBER: 25-04 

HEAD OF BUDGET UNIT: Rachel Kincaid 

TITLE: First Assistant State Treasurer 

SIGNATURE (Cert/fies that the information provided is correct and true to the best of your 
knowledge): ~/(~ 

MEANS OF FINANCING CURRENT ADJUSTMENT REVISED 
FY 2024-2025 (+)or(-) FY 2024-2025 

GENERAL FUND BY: 

DIRECT $0 $0 $0 

INTERAGENCY TRANSFERS $0 $0 $0 

FEES & SELF-GENERA TED $0 $0 $0 

Regular Fees & Self-generated $0 $0 $0 

Subtotal of Fund Accounts from Page 2 $0 $0 $0 

STATUTORY DEDICATIONS $69,063,355 $85,000 $69,148,355 
[Select Statutory Dedication] $0 $0 $0 

[Select Statutory Dedication] $0 $0 $0 

Subtotal of Dedications from Page 4 $69,063,355 $85,000 $69,148,355 

FEDERAL $0 $0 $0 

TOTAL $69,063,355 $85,000 $69,148,355 

AUTHORIZED POSITIONS 0 0 0 

AUTHORIZED OTHER CHARGES 0 0 0 

NON-TO FTE POSITIONS 0 0 0 

TOTAL POSITIONS 0 0 0 

PROGRAM EXPENDITURES DOLLARS POS DOLLARS POS DOLLARS POS 
PROGRAM NAME: 

" 
Sales Tax Dedications $69,063,355 0 $85,000 0 $69,148,355 0 

Program 2 $0 0 $0 0 $0 0 

Program 3 $0 0 $0 0 $0 0 

Program 4 $0 0 $0 0 $0 0 

Program 5 $0 0 $0 0 $0 0 

$0 0 $0 0 $0 0 

$0 0 $0 0 $0 0 

$0 0 $0 0 $0 0 

$0 0 $0 0 $0 0 

$0 0 $0 0 $0 0 

Subtotal of programs from Page 2: $0 0 $0 0 $0 0 

TOTAL $69,063,355 0 $85,000 0 $69,148,355 0 

BA-7 FORM (07/02/2024) Page 1 



DEPARTMENT: 

STATE OF LOUISIANA 
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET 

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

Slate Treasury FOR OPB USE ONLY 

AGENCY: Sales Tax Dedication OPS LOG NUMBER AGENDA NUMBER 

SCHEDULE NUMBER: 20-901 

SUBMISSION DATE: 3/26/25 
ADDENDUM TO PAGE 1 

AGENCY BA-7 NUMBER: 25-04 

Use this section for additional Dedicated Fund Accounts or Statutory Dedications, if needed. 
The subtotal will automatically be transferred to Page 1. 

-

0fifll',!~ti)CII\IG.<-·· ,LE,i;~ilJ:/§;fl\ll~l',!:T •• , ·•··.· .. ' t: 

:_,_:·::::::'.:; :::'_,, .'_ .-- -.> ,;,:_: - ·::,:::_1- \:_ _ \t·-';'.e;)ij~:-./;,,:,~.---.-,1·\;.:\?.:";:<< ::._,:·,_··./: 
,+;W5;J~H'"'-'•'? __ ,_,, - i.v1h\\·r.½J:,N,.-(.ffl.)l/Ore,;(-'l\) __ ,. _,., ,:,v •• 
hiiih--"~d,.'/_,;,-.- •, ,•• ,,, , .. , •. -,,,;•.\i,, -., "-' ,. -"-·"' , , ··' 

GENERAL FUND BY: 

FEES & SELF-GENERATED 
{Select Fund Account] $0 $0 $0 
{Select Fund Account] $0 $0 $0 

SUBTOTAL (to Page 1) $0 $0 $0 

STATUTORY DEDICATIONS 
Acadia Parish Visitor Enterprise (T01) $97,244 $0 $97,244 
Allen Parish Capital Improvements (T02) $215,871 $0 $215,871 
Ascension Parish Visitor Enterprise (T03) $1,250.000 $0 $1,250,000 
Avoyelles Parish Visitor Enterprise Fund 
'T05' $120,053 $0 $120,053 
Beauregard Parish Community $126,651 $0 $126,651 lm~rovement 1T061 

Blenvme· PatishTourism and Economic $27,527 $0 $27,527 Dev6Ionment Fund 1T07' 
Bossler City Riverfrcint and Civic Center $1,874,272 $0 $1,874,272 1T08' 

1 - Shreveport R!verrronf and Convention 
Center and Independence Stadium Fund 
1T091 -.: 

$2.734.010 $0 $2,734,010 

West Calcasieu Community Center Fund $1,332,678 $0 $1,332,678 'T10" 
Caldwell Parish Economic Development $169 $0 $169 Fund 1T11' 
Cameron Parish Tourism Development 
Fund. 1T121 $19,597 $0 $19,597 
Town of Homer Economic Development $18.782 $0 $18,782 Fund 1T14' 
Concordia Parish Economic $87,738 $0 $87,738 Develo"ment Fund 1T151 

DeSoto Parish Visitor Enterprise (T16) $159,438 $0 $159,438 
East Baton Rouge Parish Riverside 
Centro"lex Fund 1T17' $1,249,308 $0 $1,249,308 
East Carroll Parl$h Vi$1tor Enterpfise 
Fund 1T181 • 

$7,158 $0 $7,158 
East Feliciana ToUriSt Commission Fund 

$2.693 $0 $2,693 
'T19' 
EVB_llgE!line Visitor Enterprise Fund (T20) $64,606 $0 $64,606 
Franklin Parish Visitor Enterprise {T21) $75,811 $0 $75,811 
Iberia Parish Tourist Commission Fund $424,794 $0 $424,794 
'T23' 
Iberville Parish Visitor Enterprise Fund $116,858 $0 $116,858 'T24' 
Jackson Parish Economic Development $27,775 $0 $27,775 
and Tourism 1T251 

Jefferson Parish Convention Center Fund $3,405,107 $0 $3,405,107 'T261 

Jefferson Davis Parish Visitor Enterprise $155.131 $0 $155,131 Fund 1T27' 
Lafayette Parish Visitor Enterprise Fund 
'T28-, $3,207,681 $0 $3,207,681 
Lafourche Parish Enterprise Fund (T29) $349,984 $0 $349,984 

BA-7 FORM (07/02/2024) Page2 



DEPARTMENT: 

STATE OF LOUISIANA 
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET 

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

State Treasury FOR OPB USE ONLY 

AGENCY: Sales Tax Dedication OPB LOG NUMBER AGENDA NUMBER 

SCHEDULE NUMBER: 20-901 

SUBMISSION DATE: 3/26/25 

AGENCY BA-7 NUMBER: 25-04 
ADDENDUM TO PAGE 1 

Use this section for additional Dedicated Fund Accounts or Statutory Dedications, If needed. 
The subtotal will automatically be transferred to Page 1. 

' ·, ~t!f&IiiR!"''i'ill'G flli'Jll'i! i,i;_~rfim~,-~:~,i~[f\l)'.ill: 
,, 

,'''AJ!I' '11' ·u· ·a,·.. 'E·t:1··i"·'""'ff r~1~;1J~i-\1!iI~-,:~~~!R,1~1mti .}:'lW!f;'\\J,st~\:Jti}f),;'Jffl-lri,~~J1_{\~_drc:s),p: 
\it: ,1ir:/.,.- ·:_:,<-\·> f ·: :::-·:· '1,J-f:_Ffi➔/:~ 

):-:0~_:r-1~~,c;:<:·-\·-··;,·,'";V'.t~:-ik,c:i/:JlJ'.~!t,<'>· .-_-- .-" -' ", FY 2024-2025 .• • ltl Qr{•l < , . FY :!024-2025'''' 
LaSalle Economic Development District $21,791 $0 $21,791 
Fund fT30\ 
Lincoln Parish Visitor Enterprise Fund $262,429 $0 $262,429 IT31\ 
Livingston Parish Tourism and Economic $332,516 $0 $332,516 Oevelooment Fund fT32\ 
Morehouse Parish Visitor Enterprise $41,276 $0 $41,276 fT34\ 
New Orleans Metropolitan Convention $14,767,991 $0 $14,767,991 and Visitor Bureau (T36) 
Quachita Parish Visitor _Enterprise (T37) $1,800,000 $0 $1,800,000 
Plaquemines Parish Visitor Enterprise $228,102 $0 $228,102 Furid IT38\ 
Poiflte ·coupee Parish Visitor Enterprise $40,281 $0 $40,281 Fund /T39) 
Alexandria/Pineville Exhibition Hall Fund $250,417 $0 $250,417 IT40\ 
Red River Visitor Enterprise Fund (T41) $69,921 $0 $69,921 
Richland Visitor Enterprise Fund (T42) $116,715 $0 $116,715 
Sabine Parish Tourism Improvement $172,203 $0 $172,203 
IT43\ 
St. Bernard Parish Enterprise (T44) $116,399 $0 $116,399 
St. Charles Parish Enterprise Fund (T45) $1,756,583 $0 $1,756,583 
St. James Parish Enterprise Fund (T47) $30,756 $0 $30,756 
St. John the Baptist Convention Facility $329,036 $0 $329,036 
IT48\ 
St. Landry Parish Historical Development $377,861 $0 $377,861 Fund No. 1 fT49\ 
St. Martin Parish Enterprise Fund (T50) $172,179 $0 $172,179 
St. Mary Parish Visitor Enterprise (T51) $1,310,000 $0 $1,310,000 
St. Tammany Parish. Fund (T52) $2,817,601 $0 $2,817,601 
Tangipahoa PB.rish Tourist Commission $522,008 $0 $522,008 Fund lT53\ 
Tensas Parish Visitor Enterprise Fund $1,941 $0 $1,941 IT54\ 
Houma/Terrebonne Tourist Fund (T55) $573,447 $0 $573,447 
Union Parish Visitor Enterprise (T56) $28,405 $0 $28,405 
Vermilion Parish Visitor Enterprise (T57) $252,244 $0 $252,244 
Webster Parish Convention and Visitors $256,153 $0 $256,153 
Bureau lT60\ 
West Baton Rouge Parish Visitor Bureau $515,436 $0 $515,436 IT61l 
West_ Carroll Parish Visitor Bureau_ (T62) $17,076 $0 $17,076 
Winn Parish Tourism Fund (T64) $65,744 $0 $65,744 
Shreveport-Bossler City Visitor Enterprise $557,032 $0 $557,032 ITA1l 
Vernon Parish Legislative Community $458,109 $0 $458,109 lmorovement Fund lrA2) 
Alexandria/Pineville Area Tourism Fund $242,310 $0 $242,310 ITA3\ 
Rapides Parish Economic Development $370,891 $0 $370,891 
Fund ffA4\ 
Natchitoches Parish Visitor Enterprise $134,708 $0 $134,708 ITAS\ 

BA-7 FORM (07/02/2024) Page 3 



DEPARTMENT: 

STATE OF LOUISIANA 
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET 

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

State Treasury FOR OPB USE ONLY 

AGENCY: Sales Tax Dedication OPB LOG NUMBER AGENDA NUMBER 

SCHEDULE NUMBER: 20-901 

SUBMISSION DATE: 3/26/25 

AGENCY BA-7 NUMBER: 25-04 
ADDENDUM TO PAGE 1 

~~;~~~;:;;~;i~~~~;;:,l~i; :1~;;:;;~~;;;,,~; ;'.}"' .'J,,>c:~DdUSil1MENm ., 

Use this section for additional Dedicated Fund Accounts or Statutory Dedications, ~•f needed. 

. ,/;,.\: ,/ ·.: .-:··:.': -.\ -,./ .. "> : • _, > ·:_,_;-·'\ <,. J\-:,·'.! !}y;_:T:¥
1~}Jij,~;~1ij'.~~~{~i{W'i. iii~{:t~hir!~~l(~l~il!({>,~ttf · _ 

Lincoln Parish Municipalities Fund (T A6) $258,492 $0 $258,492 
East Baton Rouge Community $2,575,872 $0 $2,575,872 lmnrovement {TA?) 
East Baton Rouge Parish Enhancement $1,387,936 $0 $1,387,936 
<TA8l 
Washington Parish Tourist Commission $43,025 $85,000 $128,025 Fund ITA9) 
Grand Isle Tourist Commission Account $28,295 $0 $28,295 ITB0\ 
Gretna Tourist Commission Enterprise $118,389 $0 $118,389 Account /TB 1 ) 
J,.ake Charles Civic Center Fund (TB2) $3,158,003 $0 $3,158,003 
New Orleans Area Tourism and $466 $0 $466 Economic Develooment <TB3) 
River Parishes Convention, Tourist, and $201,547 $0 $201,547 Visitors Comm fTB4, 
St. Francisville Economic Development $178,424 $0 $178,424 
Fund fTBS' 
Tangipahoa Parish Economic $175,760 $0 $175,760 Develooment Fund ffB6) 
Washington Parish Infrastructure and $50,000 $0 $50,000 Park fTB7\ 
Pineville Economic Development (TBS) $222,535 $0 $222,535 
Washington Parish Economic $14,486 $0 $14,486 
Develooment and Tourism fTB9\ 
Terrebonne Parish Visitor Enterprise $564,845 $0 $564,845 ITC0\ 
Bastrop Mun!clpal Center Fund (TC1) $40,357 $0 $40,357 
Rapides Parish Coliseum Fund (TC2) $74,178 $0 $74,178 
Madison Paris_h Visitor Enterprise Fund $34,326 $0 $34,326 
1TC3' 
Natchitoches Historical District $319,165 $0 $319,165 Develoo·ment ITC4\ 
Baker Economic Development Fund $39,499 $0 $39,499 ITC5\ 
Claiborne Parish Tourism & Econ. Dvp $517 $0 $517 
Fund ITC6l 
Ernest N. Morial Convehtlon Center $2,000,000 $0 $2,000,000 ITC?\ 
Lafourche Parish ARC Training and $344,734 $0 $344,734 
Develonment fTCS' 
Grant Parish Economic Development $2,007 $0 $2,007 Fund ITD1\ 
New Orleans Oualltv of Life Fund <TD2) $11,070,000 $0 $11.070.000 

SUBTOTAL (to Page 1J $69,063,355 $85,000 $69, 148,355 

Use this section for additional Program Names, if needed. 
The subtotal will automatically be transferred to Page 1. 

!!::!!~!!i,l;~D,II!l8!;S, ~,iJRQ.~1-,iiii iil{Rml)~Bi,;,,,,i',;;~~~' 

$0 0 $0 0 $0 0 

$0 0 $0 0 $0 0 
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STATE OF LOUISIANA 
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET 

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

DEPARTMENT: State Treasury FOR OPB USE ONLY 

AGENCY: Sales Tax Dedication OPB LOG NUMBER AGENDA NUMBER 

SCHEDULE NUMBER: 20-901 

SUBMISSION DATE: 3/26/25 

AGENCY BA-7 NUMBER: 25-04 
ADDENDUM TO PAGE 1 

Use this section for additional Dedicated Fund Accounts or Statutory Dedications, If needed. 
The subtotal will automatically be transferred to Page 1. 

M.EAN~
1
.<:lf eI~1~f1I~~l>• i'\•r¢y.RRIENT .• ••• ' •.•• AIJJUSTMENT ·•···•••·•·· REVISED , •• •··•· 

• ::~:} h: ~l~~l!!i!!fW&i;;!;i;tiljf:•t\11¼#!c'j1!!1!!ii• ,m1'1,1l4FY 2024,2025 • • (+)•or (-) •. . FY 2024,2(125 •• · • 
$0 0 $0 0 $0 0 
$0 0 $0 0 $0 0 
$0 0 $0 0 $0 0 

$0 0 $0 0 $0 0 

$0 0 $0 0 $0 0 

$0 0 $0 0 $0 0 

$0 0 $0 0 $0 0 

$0 0 $0 0 $0 0 

SUBTOTAL (to Page 1) $0 0 $0 0 $0 0 
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STATE OF LOUISIANA 
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET 

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

Policy and Procedure Memorandum No. 52, Revised, requires that all Requests for Changes in 
Appropriation be fully documented. At a minimum, the following questions and statements must 
be answered. Use Continuation Sheets as needed. FAILURE TO ANSWER ALL QUESTIONS 
COMPLETELY WILL BE CAUSE TO RETURN THIS DOCUMENT WITHOUT ACTION. 

1. What is the source of funding (if other than General Fund (Direct))? Specifically identify any grant or public law and 
the purposes of the funds, if applicable. A copy of any grant application and the notice of approved grant or 
appropriation must accompany the BA-7. What are the expenditure restrictions of the funds? 

One-time budget increase for the Washington Parish Tourist Commission Fund (TA9) based on the FY25 beginning 
balance and the REC projected revenue for FY25 based on the 12/19/24 REC meeting. 

2. Enter the financial impact of the requested adjustment for the next four fiscal years. 

MEANS OF FINANCING 

OR EXPENDITURE 
FY 2024-2025 FY 2025-2026 FY 2026-2027 I FY 2027-20281 FY 2028-2029 

GENERAL FUND BY: •• '', ," ".: ,' . . 
. . • .. . . 

DIRECT $0 $0 $0 $0 $0 

INTERAGENCY TRANSFERS $0 $0 $0 $0 $0 

FEES & SELF-GENERATED $0 $0 $0 $0 $0 

STATUTORY DEDICATIONS $85,000 $0 $0 $0 $0 

FEDERAL $0 $0 $0 $0 $0 

TOTAL $85,000 $0 $0 $0 $0 

3. If this action requires additional personnel, provide a detailed explanation below: 

No additional personnel are required. 

4. Explain why this request can1t be postponed for consideration in the agency's budget request for next fiscal 
year. 

The request is being made for an increase in FY25 by the receiving entity and supported by the corresponding 
legislators. 

5. Is this an after the fact BA-7, e.g.: have expenditures been made toward the program this BA-7 is for? If yes, 
explain per PPM No.52. 

This is not an after the fact BA-7. 

BA-7 FORM (07/02/2024) Page 6 



STATE OF LOUISIANA 
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET 

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

PERFORMANCE IMPACT OF MID-YEAR BUDGET ADJUSTMENT 

1. Identify and explain the programmatic impacts (positive or negative) that wil l result from the approval of this BA-7. 

There are no programmatic impacts. 

2. Complete the following information for each objective and related performance indicators that will be affected by 
this request. (Note: Requested adjustments may involve revisions to existing objectives and performance indicators 
or creation of new objectives and performance indicators. Repeat this portion of the request form as often as 
necessary.) 

OBJECTIVE: 

....J PERFORMANCE STANDARD 
UJ 

PERFORMANCE INDICATOR NAME > CURRENT ADJUSTMENT REVISED 
UJ 
....J FY 2024-2025 (+) OR (-) FY 2024-2025 

JUSTIFICATION FOR ADJUSTMENT(S): Explain the necessity of the adjustment(s). 

3. Briefly explain any performance impacts other than or in addition to effects on objectives and performance 
indicators. (For example: Are there any anticipated direct or indirect effects on program management or service 
recipients ? Will this BA-7 have a positive or negative impact on some other program or agency?) 

There are no performance impacts. 

4. If there are no performance impacts associated with this BA-7 request, then fully explain this lack of performance 
impact. 
There are no performance impacts. 

5. Describe the performance impacts of failure to approve this BA-7. (Be specific. Relate performance impacts to 
objectives and performance indicators.) 

There are no performance impacts. 

BA-7 FORM (07/02/2024) Page 7 



STATE OF LOUISIANA 
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET 

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

PROGRAM LEVEL REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

PROGRAM 1 NAME: Sales Tax Dedications 

MEANS OF FINANCING: 
CURRENT REQUESTED REVISED ADJUSTMENT OUTYEAR PROJECTIONS 

FY 2024-2025 ADJUSTMENT FY 2024-2025 FY 2025-2026 FY 2026-2027 FY 2027-2028 FY 2028-2029 

GENERAL FUND BY: 

Direct $0 $0 $0 $0 $0 $0 $0 

lnteragency Transfers $0 $0 $0 $0 $0 $0 $0 

Fees & Self-Generated • $0 $0 $0 $0 $0 $0 $0 

Statutory Dedications •• $69,063,355 $85,000 $69,148,355 $0 $0 $0 $0 

FEDERAL FUNDS $0 $0 $0 $0 $0 $0 $0 

TOTAL MOF $69,063,355 $85,000 $69,148,355 $0 $0 $0 $0 

EXPENDITURES: 

Salaries $0 $0 $0 $0 $0 $0 $0 

Other Compensation $0 $0 $0 $0 $0 $0 $0 

Related Benefits $0 $0 $0 $0 $0 $0 $0 

Travel $0 $0 $0 $0 $0 $0 $0 

Operating Services $0 $0 $0 $0 $0 $0 $0 

Supplies $0 $0 $0 $0 $0 $0 $0 

Professional Services $0 $0 $0 $0 $0 $0 $0 

Other Charges $69,063,355 $85,000 $69,148,355 $0 $0 $0 $0 

Debt Services $0 $0 $0 $0 $0 $0 $0 

lnteragency Transfers $0 $0 $0 $0 $0 $0 $0 

Acquisitions $0 $0 $0 $0 $0 $0 $0 

Major Repairs $0 $0 $0 $0 $0 $0 $0 

UNALLOTTED $0 $0 $0 $0 $0 $0 $0 

TOTAL EXPENDITURES $69,063,355 $85,000 $69,148,355 $0 $0 $0 $0 

POSITIONS 

Classified 0 0 0 0 0 0 0 

Unclassified 0 0 0 0 0 0 0 

TOTAL T.O. POSITIONS 0 0 0 0 0 0 0 

Other Charges Positions 0 0 0 0 0 0 0 

Non-TOFTE Positions 0 0 0 0 0 0 0 

TOT AL POSITIONS 0 0 0 0 0 0 0 

*Dedicated Fund Accounts: 

Reg. Fees & Seff-generated $0 $0 $0 $0 $0 $0 $0 
[Select Fund Account] $0 $0 $0 $0 $0 $0 $0 
[Select Fund Account] $0 $0 $0 $0 $0 $0 $0 

••statutory Dedications: 

Acadia Pansh Vis~or Enlerpnse $97,244 $97,244 $0 $0 $0 $0 
/T01l 
Allen Parish Cap~al $215,871 $215,871 $0 $0 $0 $0 
lmorovements /T02l 
Ascension Parish Vis~or 

$1 ,250,000 $1,250,000 $0 $0 $0 $0 
Enlerorise /T03 l 
Avoyelles Parish Vis~or $120,053 $120,053 $0 $0 $0 $0 
Enterorise Fund /T05l 
Beauregard Parish Communfy $126,651 $126,651 $0 $0 $0 $0 
lmorovement /T06l 
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PROGRAM 1 NAME: 

STATE OF LOUISIANA 
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET 

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

PROGRAM LEVEL REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

Sales Tax Dedications 

MEANS OF FINANCING: 
CURRENT REQUESTED REVISED ADJUSTMENT OUTYEAR PROJECTIONS 

0 ADJUSTMENT 0 FY 2025-2026 FY 2026-2027 FY 2027-2028 FY 2028-2029 

GENERAL FUND BY: 

Direct $0 $0 $0 $0 $0 $0 $0 

lnteragency Transfers $0 $0 $0 $0 $0 $0 $0 

Fees & Self-Generated • $0 $0 $0 $0 $0 $0 $0 

Statutory Dedications .. $69,063,355 $85,000 $69,148,355 $0 $0 $0 $0 

FEDERAL FUNDS $0 $0 $0 $0 $0 $0 $0 

TOTAL MOF $69,063,355 $85,000 $69,148,355 $0 $0 $0 $0 

••statutory Dedications: continued 
Bienvile Pansh l ounsm and 
Economic Development Fund $27,527 $27,527 $0 $0 $0 $0 
(Tn7\ 

Bossier City Riverfront and $1,874,272 $1 ,874,272 $0 $0 $0 $0 
Civic Center IT08\ 
Shreveport Rivenront and 
Convention Center and $2,734,010 $2,734,010 $0 $0 $0 $0 
Independence Stadium Fund 
1Tna1 
West Calcasieu Community $1,332,678 $1,332,678 $0 $0 $0 $0 
Center Fund IT1Q\ 
Caldwell Parish Economic $169 $169 $0 $0 $0 $0 Develonment Fund IT11 \ 
Cameron Parish Tourism $19,597 $19,597 $0 $0 $0 $0 
Develonment Fund IT121 
Town of Homer Economic $18,782 $18,782 $0 $0 $0 $0 
Develooment Fund IT14 \ 
Concordia Parish Economic $87,738 $87,738 $0 $0 $0 $0 
Develooment Fund IT151 
DeSoto Parish Visttor $159,438 $159,438 $0 $0 $0 $0 Enterorise IT161 
East Baton Rouge Parish 
Riverside Centroplex Fund $1,249,308 $1,249,308 $0 $0 $0 $0 
/T17\ 

East Carroll Parish Visfor $7,158 $7,158 $0 $0 $0 $0 Entemrise Fund IT18\ 
East Feliciana Tourist $2,693 $2,693 $0 $0 $0 $0 
Commission Fund IT19\ 
Evangeline V,sttor Enterprise $64,606 $64,606 $0 $0 $0 $0 Fund IT'?0\ 
Franklin Parish Vasttor $75,811 $75,811 $0 $0 $0 $0 
Enterorise IT21 l 
Iberia Parish Tourist $424,794 $424,794 $0 $0 $0 $0 
Commission Fund IT23l 
lbervile Parish Visttor $116,858 $116,858 $0 $0 $0 $0 
Enternrise Fund IT24 l 
Jackson Parish Economic 
Development and Tourism $27,775 $27,775 $0 $0 $0 $0 
IT'?«\ 

Jefferson Parish Convention $3,405,107 $3,405,107 $0 $0 $0 $0 Center Fund IT26\ 
Jefferson Davis Parish Visttor $155,131 $155,131 $0 $0 $0 $0 
Entemrise Fund IT271 
Lafayette Parish V,sitor $3,207,681 $3,207,681 $0 $0 $0 $0 
Enterorise Fund IT28\ 
Lafourche Parish Enterprise $349,984 $349,984 $0 $0 $0 $0 
Fund IT29l 
LaSalle Economic 
Development District Fund $21,791 $21,791 $0 $0 $0 $0 ~, 
Lincoln Parish Visitor Enterprise $262,429 $262,429 $0 $0 $0 $0 Fund IT31 \ 
Livingston Parish Tourism and 
Economic Development Fund $332,516 $332,516 $0 $0 $0 $0 
f"M?\ 
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PROGRAM 1 NAME: 

ST ATE OF LOUISIANA 
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET 

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

PROGRAM LEVEL REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

Sales Tax Dedications 

MEANS OF FINANCING: 
CURRENT REQUESTED REVISED ADJUSTMENT OUTYEAR PROJECTIONS 

0 ADJUSTMENT 0 FY 2025-2026 FY 2026-2027 FY 2027-2028 FY 2028-2029 

GENERAL FUND BY: 

Direct $0 $0 $0 $0 $0 $0 $0 

lnteragency Transfers $0 $0 $0 $0 $0 $0 $0 

Fees & Self-Generated • $0 $0 $0 $0 $0 $0 $0 

Statutory Dedications •• $69,063,355 $85,000 $69,148,355 $0 $0 $0 $0 

FEDERAL FUNDS $0 $0 $0 $0 $0 $0 $0 

TOTALMOF $69,063,355 $85,000 $69,148,355 $0 $0 $0 $0 

••statutory Dedications: continued 

Morehouse 1-'ansh Visitor $41,276 $41,276 $0 $0 $0 $0 Entemrise IT34 \ 
New Orleans Metropolttan 
Convention and Visttor Bureau $14,767,991 $14,767,991 $0 $0 $0 $0 
{TIE;\ 

Ouachtta Parish Visttor $1 ,800,000 $1,800,000 $0 $0 $0 $0 Entemrise rT371 
Plaquemines Parish Visttor $228,102 $228,102 $0 $0 $0 $0 
Entemrise Fund IT381 
Pointe Coupee Parish V1Sitor $40,281 $40,281 $0 $0 $0 $0 Entemrise Fund IT391 
Alexandria/Pineville Exhibition 

$250,417 $250,417 $0 $0 $0 $0 Hall Fund IT401 
Red River Visttor Enterprise 

$69,921 $69,921 $0 $0 $0 $0 Fund IT411 
Richland Visitor Enterprise $116,715 $116,715 $0 $0 $0 $0 Fund IT421 
Sabine Parish Tourism 

$172,203 $172,203 $0 $0 $0 $0 lmnrovement IT431 
St. Bernard Parish Enterprise $116,399 $116,399 $0 $0 $0 $0 IT44\ 
SL Charles Parish Enterprise $1,756,583 $1,756,583 $0 $0 $0 $0 Fund IT45\ 
St. James Parish Enterprise 

$30,756 $30,756 $0 $0 $0 $0 Fund IT471 
St. John the Baptist Convention $329,036 $329,036 $0 $0 $0 $0 Facilitv IT48l 
St. Landry Parish Historical 

$377,861 $377,861 $0 $0 $0 $0 Develonment Fund No. 1 IT49l 
St. Martin Parish Enterprise $172,179 $172,179 $0 $0 $0 $0 Fund IT50l 
St. Mary Parish V,sttor $1 ,310,000 $1,310,000 $0 $0 $0 $0 Entemrise IT51 \ 
St. Tammany Parish Fund $2,817,601 $2,817,601 $0 $0 $0 $0 
IT521 
Tangipahoa Parish Tourist $522,008 $522,008 $0 $0 $0 $0 Commission Fund IT531 
Tensas Parish Visttor $1,941 $1,941 $0 $0 $0 $0 Entemrise Fund IT54 I 
Houma/Terrebonne Tourist $573,447 $573,447 $0 $0 $0 $0 
Fund IT551 
Union Parish Visitor Enterprise 

$28,405 $28,405 $0 $0 $0 $0 
/T56\ 
Vermilion Parish Visitor 

$252,244 $252,244 $0 $0 $0 $0 Entemrise IT57l 
Webster Parish Convention 

$256,153 $256,153 $0 $0 $0 $0 and Visitors Bureau IT60\ 
West Baton Rouge Parish $515,436 $515,436 $0 $0 $0 $0 
Visttor Bureau IT61 \ 
West Carroll Parish Visttor $17,076 $17,076 $0 $0 $0 $0 Bureau IT62l 
Winn Parish Tourism Fund $65,744 $65,744 $0 $0 $0 $0 
IT64\ 
Shreveport-Bossier City Visttor 

$557,032 $557,032 $0 $0 $0 $0 Enterorise ITA1 I 
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PROGRAM 1 NAME: 

ST ATE OF LOUISIANA 
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET 

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

PROGRAM LEVEL REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

Sales Tax Dedications 

MEANS OF FINANCING: 
CURRENT REQUESTED REVISED ADJUSTMENTOUTYEARPROJECTIONS 

0 ADJUSTMENT 0 FY 2025-2026 FY 2026-2027 FY 2027-2028 FY 2028-2029 

GENERAL FUND BY: 

Direct $0 $0 $0 $0 $0 $0 $0 

lnteragency Transfers $0 $0 $0 $0 $0 $0 $0 

Fees & Self-Generated • $0 $0 $0 $0 $0 $0 $0 

Statutory Dedications •• $69,063,355 $85,000 $69,148,355 $0 $0 $0 $0 

FEDERAL FUNDS $0 $0 $0 $0 $0 $0 $0 

TOTALMOF $69,063,355 $85,000 $69,148,355 $0 $0 $0 $0 

• •statutory Dedications: continued 
Vernon Pansn Legislative 
Community Improvement Fund $458,109 $458,109 $0 $0 $0 $0 
/T6~' 

Alexandria/Pineville Area 
$242,310 $242,310 $0 $0 $0 $0 Tourism Fund rTA3\ 

Rapides Parish Economic $370,891 $370,891 $0 $0 $0 $0 Develonment Fund fT A4 \ 
Natchitoches Parish Visitor $1 34,708 $134,708 $0 $0 $0 $0 Entemrise rTA5\ 
Lincoln Parish Municipalities $258,492 $258,492 $0 $0 $0 $0 Fund fTA6\ 
East Baton Rouge Community $2,575,872 $2,575,872 $0 $0 $0 $0 lmnrovement rTA7\ 
East Baton Rouge Parish 

$1 ,387,936 $1,387,936 $0 $0 $0 $0 Enhancement rTA8\ 
Washington Parish Tourist 

$43,025 $85,000 $128,025 $0 $0 $0 $0 Commission Fund fTA9' 
Grand Isle Tourist Commission 

$28,295 $28,295 $0 $0 $0 $0 Account ITR0\ 
Gretna Tourist Commission 

$118,389 $118,389 $0 $0 $0 $0 Entemrise Account lTR 1 l 
Lake Charles Civic Center $3,158,003 $3,158,003 $0 $0 $0 $0 Fund ITB2l 
New Orleans Area Tourism and 

$466 $466 $0 $0 $0 $0 Economic Develo=ent ITB3l 
River Parishes Convention, 
Tourist, and Visitors Comm $201 ,547 $201,547 $0 $0 $0 $0 
ITRd\ 

Sl Francisville Economic 
$178,424 $178,424 $0 $0 $0 $0 Develonment Fund ITRS\ 

Tangipahoa Parish Economic 
$175,760 $175,760 $0 $0 $0 $0 Develooment Fund /TB6l 

Washington Parish $50,000 $50,000 $0 $0 $0 $0 Infrastructure and Park ITB7l 
Pineville Economic $222,535 $222,535 $0 $0 $0 $0 Develooment /TB8l 
Washington Parish Economic 
Development and Tourism $14,486 $14,486 $0 $0 $0 $0 
ITRQ\ 

Terrebonne Parish Visitor $564,845 $564,845 $0 $0 $0 $0 Entemrise rTCO\ 
Bastrop Municipal Center Fund 

$40,357 $40,357 $0 $0 $0 $0 rrcn 
Rapides Parish Coliseum Fund 

$74,178 $74,178 $0 $0 $0 $0 rTC2\ 
Madison Parish Visitor 

$34,326 $34,326 $0 $0 $0 $0 Entemrise Fund rTC3\ 
Natchitoches Historical District $319,165 $319,165 $0 $0 $0 $0 Develonment rTC4 l 
Baker Economic Development 

$39,499 $39,499 $0 $0 $0 $0 Fund rTCSl 
Claiborne Parish Tourism & $517 $517 $0 $0 $0 $0 Econ. Dvo Fund ITC6l 
Ernest N. Moria! Convention 

$2,000,000 $2,000,000 $0 $0 $0 $0 Center ITC7l 
Lafourche Parish ARC Training 

$344,734 $344,734 $0 $0 $0 $0 
and Oevelooment fTC9l 
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PROGRAM 1 NAME: 

STATE OF LOUISIANA 
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET 

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

Sales Tax Dedications 

MEANS OF FINANCING: 
CURRENT REQUESTED REVISED ADJUSTMENT OUTYEAR PROJECTIONS 

0 ADJUSTMENT 0 FY 2025-2026 FY 2026-2027 FY 2027-2028 FY 2028-2029 

GENERAL FUND BY: 

Direct $0 $0 $0 $0 $0 $0 $0 

lnteragency Transfers $0 $0 $0 $0 $0 $0 $0 

Fees & Self-Generated * $0 $0 $0 $0 $0 $0 $0 

Statutory Dedications •• $69,063,355 $85,000 $69,148,355 $0 $0 $0 $0 

FEDERAL FUNDS $0 $0 $0 $0 $0 $0 $0 

TOTALMOF $69,063,355 $85,000 $69,148,355 $0 $0 $0 $0 

••statutory Dedications: continued 

Grant Parish Economic $2,007 $2,007 $0 $0 $0 $0 Develooment Fund ITD1 l 
New Orleans Quality of Life 

$11,070,000 $11,070,000 $0 $0 $0 $0 Fund ITD2l 
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STATE OF LOUISIANA 
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET 

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

PROGRAM LEVEL REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

PROGRAM 1 NAME: Sales Tax Dedications 

State General lnteragency 
Fees & Self-

Statutory MEANS OF FINANCING: Generated Federal Funds Fund Transfers 
Revenues 

Dedications 

AMOUNT $0 $0 $0 $85,000 $0 

EXPENDITURES: 

Salaries $0 $0 $0 $0 $0 

Other Compensation $0 $0 $0 $0 $0 

Related Benefits $0 $0 $0 $0 $0 

Travel $0 $0 $0 $0 $0 

Operating Services $0 $0 $0 $0 $0 

Supplies $0 $0 $0 $0 $0 

Professional Services $0 $0 $0 $0 $0 

Other Charges $0 $0 $0 $85,000 $0 

Debt Services $0 $0 $0 $0 $0 

lnteragency Transfers $0 $0 $0 $0 $0 

Acquisitions $0 $0 $0 $0 $0 

Major Repairs $0 $0 $0 $0 $0 

UNALLOTTED $0 $0 $0 $0 $0 

TOTAL EXPENDITURES $0 $0 $0 $85,000 $0 

OVER/ (UNDER) $0 $0 $0 $0 $0 

POSITIONS 

Classified 0 0 0 0 0 

Unclassified 0 0 0 0 0 
TOTAL T.O. POSITIONS 0 0 0 0 0 

Other Charges Positions 0 0 0 0 0 

Non-TO FTE Positions 0 0 0 0 0 

TOT AL POSITIONS 0 0 0 0 0 

BA-7 FORM (07/02/2024) 

TOTAL 

$85,000 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$85,000 

$0 

$0 

$0 

$0 

$0 

$85,000 

$0 

0 

0 

0 

0 

0 

0 
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QUESTIONNAIRE ANALYSIS 

(Please reference question numbers, provide detailed information and use continuation sheets as needed.) 

GENERAL PURPOSE 

One-time budget increase for the Washington Parish Tourist Commission Fund (TA9) based on the 
FY25 beginning balance and the REC projected revenue for FY25 based on the 12/19/24 REC meeting. 

REVENUES 

The revenues are from tax collections in the Washington Parish Tourist Commission Fund. 

EXPENDITURES 

The funds will be for economic development. 

OTHER 

Further information can be provided by Lindsay Schexnayder, Chief Financial Officer, who can be reached at 
342-0051 or LSchexnayder@treasury.la.gov. 

BA-7 SUPPORT INFORMATION 
Page __ _ 
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TOURISM C OMMISSION 

1950 WASHINGTON STREET 
FRANKLINTON, LA 70438 

985-839-5228 
FAX: 985-839-7950 

1-888-827-7118 
Email: wptour@beUsouth.net or 

wptour@washingtonparishtourism.com 
Website: www.washingtonparishtourism.com 
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March 21, 2025 

Office of State Treasurer John Fleming, MD 

Louisiana State Capitol Building 

900 North Third Street, Third Floor 

Baton Rouge, LA 70802 

Subject: Letter of Support for Accessing Excess Tax Collection Funds 

Dear Nicholas Boudreaux, 

On behalf of the Washington Parish Tourism Commission, we are writing to express our full 

support for the effort to access excess tax collection funds from past fiscal years, as outlined by 

the Louisiana Travel Association (LTA) and the Department of Treasury. 

Tourism is a vital economic driver for Washington Parish, and the responsible use of these funds 

will allow us to enhance our efforts in promoting our region, improving visitor experiences, and 

supporting local businesses. These funds will provide an opportunity for continued investment 

in tourism initiatives that align with our mission of showcasing Washington Parish as a premier 

destination. 

We appreciate the Department of Treasury's willingness to assist in this process, and we look 

forward to working closely with the appropriate legislative representatives and the Treasury 

team to ensure these funds are effectively allocated and utilized within the current fiscal year. 

Thank you for your consideration and support in this matter. Please let us know if any additional 

steps are required to move forward. 

Washington Parish Tourism Commission President 

wptour@bellsouth.net 



'43 '\\ .. iibl:Dgtob St. 
Fra11kbi,tr1,11, LA 10438 -~­Offli:e: 915-StS-toM 

March 11, 2025 

To Whom it May Concern: 

LOUISIANA HOUSE OF REPRESENTATIVES 

JOHN E. WYBLE 
State Representative - DRitrict 75 

COMMITTEES: 
Alric:111nin. Fuem,•,Aqaiw:lltut,, ad 

Rlnl Pfflioplll'mt 
Ctnl Lt.1' md PNladu-e 

a, .. ~ •nd Gffc'nllllCTIOII Af&lni 

Washington Parish Tourism has been notified that there could be excess funds from tax collections from the past fiscal 

years in the Convention and Visitors Bureau funds account. These funds date back to approximately 1995. Washington 

Parish is expanding our tourism by hosting multiple festivals such as the largest free fair in the U.S., the Washington 

Parish Free Fair, the Washington Parish Balloon Festival and The Watermelon Festival all of which attracts visitors from 
all over the nation. The funds could also be used to promote: 

1. General advertising for the Bogue Chitto State Park and summer events. 

2. Promotional items purchased to be used at conferences, festivals and fairs as well as visitors. 
3. Design of new local brochures and distribution. 

4. Coordinate efforts for a July 4 celebration for Washington Parish. 

These funds will help defray costs that they are utilizing from their general funds, and they can promote our great parish 
across the state as well as national conferences. 

This is a great opportunity for Washington Parish and I fully support the Washington Parish Tourism department. 

Regards, 

John Wyble 

State Representative 

District 75 

JEW/sb 



BETH MIZELL 
State Senator ~ District 

12 

March I 0, 2025 
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SENATE 
STATE OF LOUISIANA 

Comnwrce, Con~umer Prolection 
and ln1ernational Affairs 

Clwin~oma11 
Louisiana Legislalive 

Women's Caucus 
Chalmnman 

Education 
Judiciary A 

Revenue and Fiscal Aff'nirs 
Joint Legislative Commitlee 

on Capital Outlay 
Joint Select Committee on 

Lo11isimm E,.onomfo R.-:cO\'ery 
Legislative Audit Advlirmy C'ot1ndl 

I am writing to express my full support for Washington Parish Tourism and its efforts to promote our 
parish through strategic advertising and marketing initiatives. As the State Senator for District 12, I have 
witnessed first hand the positive impact that effective tourism promotion has on our local economy. 
businesses, and community as a whole. 

Washington Parish is a uniQlle and vibrant destination, offering rich cultural heritage, scenic landscapes 
and welcoming atmosphere. By investing in targeted advertising efforts, we can attract more visitors, 
boost local businesses. and enhance economic growth throughout the region. Tourism promotion not 
only benefits our hospitality sector but also strengthens small businesses, creates job opportunities, and 
increases revenue for the parish. 

I fully support Washington Parish Tourism's commitment to showcasing all that our parish has to offer, 
and I encourage continued Investment in advertising efforts that will further position our community as a 
premier destination in Louisiana. 

Regards, 

Beth Mizell 
District 12 

P.O. Box 16, 1051 Main Street. Franklinton, LA70438 
Telephone (985) 839-3936 . Fax (985) 839-7714 

mizellb@legis.la.gov 
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01-107-22-01 572214 ID567517 01-107 Division of Administration Exterior Waterproofing and Repairs, Chief Justice Pascal F. 
Calogero, Jr. Courthouse, Planning and Construction

Orleans 9,999,834                    4,511,334                      4,511,334                   

01-107-12-01 572709 ID507241 01-107 Division of Administration Exterior Waterproofing at State Capitol Building, Planning 
and Construction

East Baton Rouge 10,000,000                  530                                 530                              

01-107-05B-13 573790 ID527978 01-107 Division of Administration Repair, Restoration and Replacement for Declared Disasters, 
Planning, Construction, Renovation, and Acquisition

Statewide 64,032,573                  4,218,194                      4,218,194                   

01-107-18-01 573791 ID560251 01-107 Division of Administration Outstanding Percent for Arts Projects Statewide 1,769,156                    295,165                         295,165                      

CPRA 572565 01-109 Coastal Protection and 
Restoration Authority

Union Diversion Project, Planning and Construction Ascension, 
Livingston, St. 
James, St. John 
The Baptist

2,350,000                    307,895                         307,895                      

MILITARY 572027 01-112 Department of Military 
Affairs

Renovate-Upgrade Cadet Barracks Buildings 18, 21, 22, 23, 
and 24, Youth Challenge Program (YCP), Carville, Louisiana

Iberville 91,907                          83,481                            83,481                         

MILITARY 572029 01-112 Department of Military 
Affairs

Gillis W. Long Center, Water, Fire, and Sewage Line 
Upgrades, Carville, Louisiana

Iberville 2,280,189                    804,621                         804,621                      

MILITARY 572037 01-112 Department of Military 
Affairs

Louisiana National Guard Readiness Center Complex, 
Abbeville LA, Planning and Construction

Vermilion 5,666,600                    67,897                            67,897                         

MILITARY 572040 01-112 Department of Military 
Affairs

Louisiana National Guard Readiness Center Replacement, 
Lafayette LA, Planning and Construction

Lafayette 7,081,580                    148,835                         148,835                      

MILITARY 572041 01-112 Department of Military 
Affairs

Louisiana National Guard Training Center Pineville Road 
Network Rehabilitation

Rapides 1,522,956                    17,729                            17,729                         

LSED 573250 01-124 Louisiana Stadium and 
Exposition District

Bayou Segnette Recreation Complex, Land Acquisition, 
Planning and Construction

Jefferson 19,680,848                  14,648,369                    14,648,369                 

04-139-21-01 572310 ID563414 04-139 Secretary of State Old State Capitol Exterior Repairs, Planning and Construction East Baton Rouge 5,000,000                    7,580                              7,580                           

04-139-22-01 572311 ID568709 04-139 Secretary of State Old Governor's Mansion Repairs and Renovation East Baton Rouge 300,000                        76,357                            76,357                         

06-263-06B-03 573241 ID151344 06-263 Office of State Museum Construction of Civil Rights Museum, Planning and 
Construction

Orleans 224,778                        175,786                         175,786                      

06-264-13-01 572073 ID050219 06-264 Office of State Parks Preventive Maintenance/Major Repairs and Improvements Statewide 418,782                        121,170                         121,170                      

06-264-22-01 572075 ID563264 06-264 Office of State Parks Poverty Point State Historic Site - Land Acquisition, Design, 
Museum/Interpretive Center and Expansion

West Carroll 1,494,420                    69,098                            69,098                         

06-264-21-01 572076 ID565470 06-264 Office of State Parks Bogue Chitto State Park - Mountain Bike Trail Design, 
Construction, Acquisition and Other Development

Washington 686                                686                                 686                              

06-264-21-02 572079 ID565377 06-264 Office of State Parks Bogue Chitto State Park Emergency Erosion, Planning, 
Design, Construction and Other Development

Washington 1,328,715                    1,316,172                      1,316,172                   

06-264-02B-26 573705 ID050255 06-264 Office of State Parks Bayou Segnette State Park, Land Acquisition, Additional 
Cabins, Planning and Construction

Jefferson 429,104                        417,266                         417,266                      

06-A98-22-01 573403 ID568863 06-A98 Louisiana Naval War 
Memorial Commission

Hull Repair & Reinforcement, Superstructure Repair, Interior 
Restoration, & Painting of USS KIDD DD-661, Docking Cradle 
Repairs & Upgrade, Planning, Transport, Construction

East Baton Rouge 8,350,000                    3,902,430                      3,902,430                   

DOTD 571722 07-270 Administration City of Gonzales - GO Program LA Highway 30 Corridor, 
Planning and Construction

Ascension 8,290,432                    1,255,812                      1,255,812                   

DOTD 572586 07-270 Administration LA 44 Widening, I-10 to LA 22, Planning, Utilities, Right-of-
Way and Construction

Ascension 9,299,712                    381,941                         381,941                      

DOTD 572588 07-270 Administration Pecue Lane/I-10 Interchange and I-10, Planning, Design, 
Rights-of-Way, Utilities and Construction

East Baton Rouge 14,000,000                  4,829,622                      4,829,622                   

DOTD 572592 07-270 Administration LA 28 Widening (LA 3128 - LA 116) Rapides 350,000                        58,232                            58,232                         
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DOTD 572593 07-270 Administration New Mississippi River Bridge Ascension, East 
Baton Rouge, 
Iberville, St. 
James  West 

1,378,613                    595,981                         595,981                      

DOTD 572761 07-270 Administration LA 117 Widening (LA 8 - LA 118) Natchitoches, 
Vernon

5,952,055                    28,605                            28,605                         

DOTD 572762 07-270 Administration Earhart/Causeway Interchange, Planning, Engineering, Right-
of-Way, Utilities and Construction

Jefferson 4,755,588                    23,837                            23,837                         

DOTD 572764 07-270 Administration Loyola/I-10 Interchange Improvements, Feasibility Study, 
Interchange Modification Report, Environmental 
Assessment, Engineering, Right-of-Ways, Utilities and 
Construction

Jefferson, 
Orleans

2,635,292                    318,405                         318,405                      

DOTD 572765 07-270 Administration LA 42 (US 61 to LA 44) Widening, including a Roundabout at 
Joe Sevario Road, Planning and Construction

Ascension 206,244                        23,538                            23,538                         

DOTD 572769 07-270 Administration Hooper Road Widening and Sewer Improvements 
(Blackwater Bayou to Sullivan Road) Planning, Engineering, 
Utilities and Construction

East Baton Rouge 12,265,000                  652,736                         652,736                      

DOTD 572770 07-270 Administration I-49 South from Lafayette to Westbank Expressway, 
Planning, Engineering, Right-of-Way, Utilities and 
Construction

Iberia, Jefferson, 
Lafayette, 
Lafourche, St. 
Charles  St  

937,789                        840,700                         840,700                      

DOTD 572772 07-270 Administration LA 22 Extension and Improvements, LA 22 Roundabout, 
Design, Engineering, Planning and Construction

St. Tammany 646,062                        23,117                            23,117                         

DOTD 572818 07-270 Administration Highway 397 in Calcasieu Parish, North and South Turning 
Lanes

Calcasieu 2,000,000                    5,000                              5,000                           

DOTD 572821 07-270 Administration LA 1 Improvements, Phase 2, Planning, Engineering, Right-of-
Way, Utilities and Construction

Lafourche 29,172,098                  11,968,392                    11,968,392                 

DOTD 572822 07-270 Administration Jimmie Davis Bridge Rehabilitation and Lighting, or Design, 
Engineering, Planning and Construction

Bossier 18,117,480                  599,536                         599,536                      

DOTD 572824 07-270 Administration I-10 Calcasieu River Bridge, Environmental, Planning, 
Engineering, Right-of-Way, Utilities, Demolition and 
Construction

Calcasieu 19,428,151                  42,588                            42,588                         

DOTD 572825 07-270 Administration LA 621 Realignment at LA 73, Planning and Construction Ascension 3,946,325                    68,393                            68,393                         

DOTD 572826 07-270 Administration LA 13 (Crowley to Vermilion Parish Line) Acadia 1,195,950                    855,551                         855,551                      

DOTD 572827 07-270 Administration LA 3227 - LA 157 Intersection Realignment, Planning and 
Construction

Bossier 1,500,000                    1,487,555                      1,487,555                   

DOTD 572828 07-270 Administration Roundabout at Intersection of LA 3125 and LA 3274 St. James 2,347,500                    39,940                            39,940                         

DOTD 572830 07-270 Administration LA 3034 Improvements East Baton Rouge 15,229,971                  10,190                            10,190                         

DOTD 572934 07-270 Administration Roundabout on LA 447 and LA 1025, Planning and 
Construction

Livingston 447,151                        261,264                         261,264                      

DOTD 572935 07-270 Administration Widening of Highway 447 and I-12 Overpass Improvements, 
Environmental Phase Commencement, Planning and 
Construction

Livingston 1,468,351                    493,265                         493,265                      

DOTD 572938 07-270 Administration LA 699: LA 35 - LA 343, Planning and Construction Vermilion 7,870,000                    96,346                            96,346                         

DOTD 571981 07-274 Public Improvements Turkey Creek Lake Repairs, Planning and Construction Franklin 1,500,000                    155,673                         155,673                      

DOTD 571982 07-274 Public Improvements Short Line Railroad Upgrades Statewide 11,427,019                  2,332,448                      2,332,448                   

DOTD 571983 07-274 Public Improvements Rehabilitation and Repair of State-Maintained Reservoirs and 
Dams

Statewide 5,995,926                    502,153                         502,153                      

DOTD 571984 07-274 Public Improvements Ouachita River Bank Stabilization and Levee Repair Caldwell, 
Ouachita

5,135,000                    1,173,517                      1,173,517                   
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DOTD 571985 07-274 Public Improvements New Orleans Rail Gateway Finalize EIS to Complete Study Jefferson, 
Orleans

1,839,515                    430,888                         430,888                      

DOTD 571987 07-274 Public Improvements Mississippi River Levee Raising, Arkansas to Old River, 
Planning and Construction

Avoyelles, 
Concordia, East 
Carroll, Madison, 
Pointe Coupee  

11,747,945                  637,292                         637,292                      

DOTD 571988 07-274 Public Improvements Mississippi River Deepening, Phase 3, Planning, Design, 
Construction, Rights-of-Way, Relocations and Utilities

Ascension, East 
Baton Rouge, 
Jefferson, 
Orleans  

61,677,714                  6,177,714                      6,177,714                   

DOTD 571990 07-274 Public Improvements J. Bennett Johnston (Red River) Deepening Avoyelles, 
Bossier, Caddo, 
Grant, 
Natchitoches  

1,000,000                    500,000                         500,000                      

DOTD 571991 07-274 Public Improvements Comite River Diversion Canal Planning, Right-of-Way, Utilities 
and Construction

Ascension, East 
Baton Rouge, 
Livingston

652,703                        21,606                            21,606                         

DOTD 571992 07-274 Public Improvements Bundick Lake Level Control Structure, Planning and 
Construction

Beauregard 2,277,521                    442,181                         442,181                      

DOTD 571993 07-274 Public Improvements Bayou Dechene Reservoir, Planning, Land Acquisition and 
Construction

Caldwell 10,378,886                  3,170,492                      3,170,492                   

DOTD 571747 07-276 Engineering and 
Operations

New Cameron Ferry Cameron 21,504,951                  17,380,569                    17,380,569                 

08-400-21-01 571772 ID559161 08-400 Department of 
Corrections

HVAC Installation, Offender Housing, Planning and 
Construction

Statewide 525,000                        34,570                            34,570                         

08-406-19-01 571659 ID561299 08-406 Louisiana Correctional 
Institute For Women

Rebuild and/or Replace Facility Due to Damage from 2016 
Flood Event

Iberville 19,400,000                  104,753                         6,005,529                6,110,282                   

09-320-11-01 573711 ID538729 09-320 Office of Aging and Adult 
Services

Replace Roof and Storm Drains on all Patient Buildings, 
Planning and Construction

East Feliciana 6,865                            5,551                              5,551                           

16-513-22-02 572859 ID553729 16-513 Office of Wildlife Hammond Headquarters, Planning and Construction Tangipahoa 1,500,000                    70,195                            70,195                         

19-601-19-01 571518 ID558700 19-601 LSU Baton Rouge Science - Strategic Capital Plan Repairs and Upgrades - Food 
Science Renovation, New Science Building, Infrastructure and 
Utilities, Planning and Construction

East Baton Rouge 65,000,000                  11,841,477                    48,787,843              60,629,320                 

19-601-20-01 571598 ID564603 19-601 LSU Baton Rouge Veterinary Medicine Facilities Repairs/Addition East Baton Rouge 5,603,336                    361,216                         361,216                      

19-601-21-01 571600 ID562750 19-601 LSU Baton Rouge Strategic Capital Plan - Deferred Maintenance for 
Infrastructure, Renovations, and Streets

East Baton Rouge 8,090,623                    821,605                         821,605                      

19-601-20-03 571601 ID562961 19-601 LSU Baton Rouge Louisiana State University Library Learning Commons East Baton Rouge 5,388,805                    344,378                         344,378                      

19-604N-21-02 571452 ID556414 19-604N LSU Health Sciences 
Center - New Orleans

LSUHSC-NO Medical Education Building Laboratory 
Renovation, Phase 1, Planning and Construction

Orleans 51,000,000                  21,987,644                    24,523,446              46,511,090                 

19-604S-18-01 571641 ID548652 19-604S LSU Health Sciences 
Center - Shreveport

Medical School B-Building HVAC Replacement, Planning and 
Construction

Caddo 434,695                        158,547                         158,547                      

19-604S-21-01 571642 ID562768 19-604S LSU Health Sciences 
Center - Shreveport

Gross Anatomy Lab Expansion and Modernization, Planning 
and Construction

Caddo 2,070,896                    28,146                            28,146                         

19-604S-15-01 571678 ID551572 19-604S LSU Health Sciences 
Center - Shreveport

Center for Medical Education and Wellness, Planning and 
Construction

Caddo 5,184,483                    3,478,128                      3,478,128                   

19-605-20-02 571636 ID562789 19-605 LSU Eunice Manuel Hall Exterior Wall and Roof Repair, Planning and 
Construction

Acadia 1,439,148                    306,128                         306,128                      

19-605-22-02 571638 ID568865 19-605 LSU Eunice Athletic Complex Facility, Planning and Construction Acadia 6,000,000                    2,868,118                      2,868,118                   

19-606-20-02 571634 ID562786 19-606 LSU Shreveport Building Exterior Walls and Bridge Repair, Planning and 
Construction

Caddo 2,979,292                    1,763,645                      1,763,645                   

19-607-21-01 571888 ID566174 19-607 LSU Agricultural Center Dean Lee Tornado Damage Building Repairs and 
Reconstruction

Rapides 385,138                        214,325                         214,325                      
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19-612-21-01 571927 ID566721 19-612 Baton Rouge Community 
College

Allied Health Facility and Other Campus Development, with 
Equipment, Planning and Construction

East Baton Rouge 20,500,000                  8,088,863                      8,088,863                   

19-616-20-02 571497 ID563646 19-616 Southern University - 
Baton Rouge

New STEM Science Complex, Planning and Construction East Baton Rouge 22,000,000                  681,233                         681,233                      

19-616-21-01 571498 ID563810 19-616 Southern University - 
Baton Rouge

School of Business/Professional Accountancy, Planning and 
Construction

East Baton Rouge 11,691,718                  475,411                         475,411                      

19-616-20-01 573770 ID563390 19-616 Southern University - 
Baton Rouge

Stewart Hall - Wall Mount HVAC Units 1st, 2nd and 3rd 
Floors, Planning and Construction

East Baton Rouge 1,726,008                    62,793                            62,793                         

19-616-14-01 573771 ID543602 19-616 Southern University - 
Baton Rouge

A.O. Williams Hall Renovations, Planning and Construction East Baton Rouge 1,296,191                    537,537                         537,537                      

19-617-22-02 571502 ID564960 19-617 Southern University - New 
Orleans

University Cafeteria, Planning and Construction Orleans 100,000                        88,455                            88,455                         

19-617-22-01 571504 ID568631 19-617 Southern University- New 
Orleans

Campus Exterior Lighting Upgrades, Planning and 
Construction

Orleans 997,119                        40,478                            40,478                         

19-618-14-02 571508 ID550358 19-618 Southern University - 
Shreveport

New Workforce Training and Technology Center, Planning 
and Construction

Caddo 1,595,857                    89,259                            89,259                         

19-621-22-01 571413 ID567322 19-621 Nicholls State University New Nursing Building, Planning and Construction Lafourche 8,874,856                    45,400                            45,400                         

19-623-20-01 571972 ID543580 19-623 Grambling State University Campus Utility Infrastructure Assessment Emergency 
Repair/Replacement, Planning and Construction

Lincoln 7,933,824                    27,599                            27,599                         

19-625-22-01 571711 ID554264 19-625 Louisiana Tech University Renovation of George T. Madison Hall, Planning and 
Construction

Lincoln 1,209,992                    272,760                         272,760                      

19-625-22-02 571712 ID568707 19-625 Louisiana Tech University Central Steam Generator - Switch Gear, Planning and 
Construction

Lincoln 203,855                        17,070                            17,070                         

19-625-22-04 571713 ID568713 19-625 Louisiana Tech University Athletic Academic Center, Planning and Construction Lincoln 163,983                        113,690                         113,690                      

19-625-22-03 571714 ID568712 19-625 Louisiana Tech University Agriculture and Forestry Wood Products Education and 
Research Center, Planning and Construction

Lincoln 576,903                        37,294                            37,294                         

19-627-02B-03 571460 ID101331 19-627 Mcneese State University Shearman Fine Arts Building Renovation and Addition, 
Planning and Construction

Calcasieu 7,352,580                    66,361                            66,361                         

19-627-21-01 573772 ID565620 19-627 Mcneese State University McNeese Disaster Recovery, Planning and Construction Calcasieu 3,700,576                    1,261,443                      1,261,443                   

19-627-12-03 573773 ID543495 19-627 Mcneese State University Contraband Bayou Erosion Retaining Wall, Phase II, Planning 
and Construction

Calcasieu 504,910                        63,877                            63,877                         

19-629-15-01 571914 ID548717 19-629 University of Louisiana - 
Monroe

Health Science Complex Renovation, Sugar Hall and Caldwell 
Hall, Planning and Construction

Ouachita 16,055,794                  871,453                         871,453                      

19-631-19-01 571798 ID558740 19-631 Northwestern State 
University

Replacement of John S. Kyser Hall, Planning and Construction Natchitoches 14,268,804                  1,822                              1,822                           

19-634-22-01 572113 ID568721 19-634 Southeastern Louisiana 
University

Nursing and Health Science Building, Planning and 
Construction

Tangipahoa 517,771                        516,042                         516,042                      

19-634-21-01 572114 ID564691 19-634 Southeastern Louisiana 
University

Academic Athletic Training and Ancillary Athletic Facility, 
Planning and Construction

Tangipahoa 3,708,373                    401,082                         401,082                      

19-640-22-01 571617 ID568798 19-640 University of Louisiana - 
Lafayette

Kinesiology, Hospitality Management, and Athletic 
Administration Complex, Engineering, Stabilization, 
Equipment, Planning and Construction

Lafayette 454,663                        49,236                            49,236                         

19-640-20-01 571618 ID546329 19-640 University of Louisiana - 
Lafayette

Madison Hall Renovation, Planning and Construction Lafayette 6,000,000                    6,000,000                      6,000,000                   

19-640-20-03 571619 ID564533 19-640 University of Louisiana - 
Lafayette

Health Care Education and Training Facility and UL/LSU 
Health Science Education Collaboration Building, Planning, 
and Construction

Lafayette 5,749,968                    187,412                         187,412                      
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19-640-21-02 571620 ID564718 19-640 University of Louisiana - 
Lafayette

Foster Hall Renovation, Planning and Construction Lafayette 412,290                        69,859                            69,859                         

19-640-20-02 571621 ID564531 19-640 University of Louisiana - 
Lafayette

Engineering Classroom Building, Planning and Construction Lafayette 6,766,191                    1,424,238                      1,424,238                   

19-640-21-01 571622 ID548915 19-640 University of Louisiana - 
Lafayette

DeClouet Hall Renovation, Planning and Construction Lafayette 500,000                        117,908                         117,908                      

19-646-21-01 571932 ID566540 19-646 River Parishes Community 
College

Donaldsonville Renovation Project, Planning and 
Construction

Ascension 1,100,000                    1,098,775                      1,098,775                   

19-647-21-01 572133 ID566722 19-647 Louisiana Delta 
Community College

Campus Expansion for Louisiana Delta Community College, 
Winnsboro, Planning and Construction

Franklin 4,129,260                    1,341,515                      1,341,515                   

19-731-21-01 571929 ID566724 19-731 Fletcher Technical 
Community College

Precision Agriculture Training Facility, Planning and 
Construction

Terrebonne 5,498,000                    22,725                            22,725                         

36-L13-11-01 573164 ID531616 36-L13 Pontchartrain Levee 
District

Lake Pontchartrain West Shore Hurricane Protection Project 
Enhancement

Ascension, St. 
Charles, St. 
James, St. John 
The Baptist

2,630,229                    559,187                         559,187                      

36-L15-20-01 572173 ID563206 36-L15 Squirrel Run Levee 
Drainage District

Maintenance of Levee and FEMA Certification Iberia 250,000                        228,512                         228,512                      

36-L26-20-01 573674 ID562150 36-L26 Natchitoches Levee and 
Drainage District

Lower Cane River Area Flow Control Structure and Levee 
Surface Restorations, Planning and Construction

Natchitoches 12,228                          12,228                            12,228                         

36-L36-18-01 573299 ID558287 36-L36 Lafitte Area Independent 
Levee District

Lower Lafitte (Orange Street) Basin, Planning and 
Construction

Jefferson 6,133,981                    4,268,962                      4,268,962                   

36-P10-21-01 573229 ID564402 36-P10 Greater Lafourche Port 
Commission

Fourchon Bridge and Connector Road, Planning and 
Construction

Lafourche 3,500,000                    45,000                            45,000                         

36-P21-18-01 572164 ID540154 36-P21 Port of South Louisiana Globalplex Dock Access Bridge and Equipment 
Replacement/Repair, Planning and Construction

St. John the 
Baptist

10,800,750                  52,656                            52,656                         

36-P21-22-03 572167 ID568782 36-P21 Port of South Louisiana Globalplex Roadway Improvements: Parking Area Near 
Building 60, Planning and Construction

St. John the 
Baptist

1,290,000                    58,050                            58,050                         

36-P21-22-02 572168 ID568781 36-P21 Port of South Louisiana Globalplex Roadway Improvements at Parking Area Near 
Building 2, Planning and Construction

St. John the 
Baptist

2,940,000                    75,000                            75,000                         

36-P23-12-01 572161 ID544840 36-P23 Terrebonne Port 
Commission

Slip Dredging, Houma Navigation Canal Dredging, Planning 
and Construction

Terrebonne 133,222                        133,222                         133,222                      

36-P26-22-01 571902 ID568701 36-P26 Port of Lake Charles Berths 4, 5, & 6 Wharf and Shed Reconstruction at City 
Docks, Planning and Construction

Calcasieu 40,997,262                  24,519,223                    24,519,223                 

36-P26-20-01 573675 ID557150 36-P26 Port of Lake Charles Two Mobile Harbor Cranes for BT-1, Planning and 
Construction

Calcasieu 2,304,987                    1,400,246                      1,400,246                   

36-P34-22-01 572913 ID566564 36-P34 West St. Mary Parish Port Warehouse Facilities and Related Infrastructure 
Improvements (Baldwin Campus), Planning and Construction

St. Mary 2,000,000                    2,000,000                      2,000,000                   

36-P35-20-01 573007 ID547083 36-P35 Mermentau River Harbor 
and Terminal District

Slip Improvements, Planning and Construction Acadia 883,375                        810,990                         810,990                      

36-P36-22-01 572413 ID568441 36-P36 Central Louisiana Regional 
Port

CLRP High Water Hardstand and Access Road, Planning and 
Construction

Rapides 153,550                        55,561                            55,561                         

36-P41-20-01 571998 ID564504 36-P41 Jefferson Parish Economic 
Development and Port 
District

Avondale Marine Facility Improvements, Planning and 
Construction

Jefferson 661,792                        661,792                         661,792                      

50-J04-21-03 572805 ID566570 50-J04 Assumption Parish Assumption Parish Pumps and Drainage, Planning and 
Construction

Assumption 470,000                        2,500                              2,500                           

50-J04-21-02 572806 ID558124 50-J04 Assumption Parish Plattenville Drainage Improvements, Planning and 
Construction

Assumption 1,733,750                    27,750                            27,750                         

50-J04-21-01 573667 ID558123 50-J04 Assumption Parish Lee Drive Repaving, Planning and Construction Assumption 286,500                        286,500                         286,500                      
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50-J10-22-01 571864 ID534372 50-J10 Calcasieu Parish Calcasieu Police Jury Gravity Sewer Trunk Mains & Pumping 
Station South Ward 3 and South Ward 4, Planning and 
Construction

Calcasieu 1,051,454                    766,116                         766,116                      

50-J11-22-01 572936 ID552459 50-J11 Caldwell Parish Swim Lake Road, Planning and Reconstruction Caldwell 450,000                        3,750                              3,750                           

50-J17-19-01 572689 ID562924 50-J17 East Baton Rouge Parish East Baton Rouge Parish Flood Risk Reduction Project- 
Expand, Repair, and Modify Drainage System throughout 
East Baton Rouge Parish

East Baton Rouge 12,924,999                  3,693,825                      3,693,825                   

50-NK9-01B-01 572323 ID050525 50-J21 Franklin Parish Franklin Parish Activity Center, Planning and Construction Franklin 1,520,000                    57,295                            57,295                         

50-J25-22-01 572566 ID568380 50-J25 Jackson Parish Lakeshore Drive Rehabilitation and Improvements, Planning 
and Construction

Jackson 1,989,000                    851                                 851                              

50-J26-22-07 571525 ID525964 50-J26 Jefferson Parish Bonnabel Canal Bank Stabilization (West Side) - Veterans 
Blvd. to West Esplanade, Planning and Construction

Jefferson 1,100,000                    135                                 135                              

50-J26-15-01 571528 ID548755 50-J26 Jefferson Parish Brown Avenue Canal Improvements Between the Westbank 
Expressway and Harold Street, Planning and Construction

Jefferson 1,705,920                    303,022                         303,022                      

50-J26-18-01 571529 ID558891 50-J26 Jefferson Parish Woodmere Playground Improvements, Planning and 
Construction

Jefferson 2,039,163                    1,388,201                      1,388,201                   

50-J26-19-05 571531 ID562520 50-J26 Jefferson Parish Bucktown Harbor Wave Attenuation Jetty, Planning and 
Construction

Jefferson 464,000                        464,000                         464,000                      

50-NCC-14-01 571554 ID550227 50-J26 Jefferson Parish Preservation and Restoration of Historic Structures for Hope 
Haven/Madonna Manor Campus, Planning and Construction

Jefferson 7,047,048                    20,003                            20,003                         

50-J28-21-02 571476 ID566727 50-J28 Lafayette Parish Bayou Vermilion Flood Control, Planning and Construction Lafayette 13,000,000                  3,507,500                      3,507,500                   

50-J28-04B-03 571477 ID506690 50-J28 Lafayette Parish Parish Government Complex, Parish Courthouse, Planning 
and Construction

Lafayette 4,365,450                    1,784,274                      1,784,274                   

50-J29-14-01 572995 ID527639 50-J29 Lafourche Parish South Lafourche Airport Corridor Project Lafourche 6,621,024                    1,154,589                      1,154,589                   

50-J32-10-01 571905 ID529949 50-J32 Livingston Parish Cook Road Extension Economic Development Corridor 
(Pete's Highway Frontage Road)

Livingston 1,949,731                    468,381                         468,381                      

50-J34-16-01 573105 ID553061 50-J34 Morehouse Parish Public Works Center, Planning and Construction Morehouse 301,750                        18,028                            18,028                         

50-J35-14-01 573744 ID549882 50-J35 Natchitoches Parish Courthouse Security Improvements, Planning and 
Construction

Natchitoches 2,154,895                    626,863                         626,863                      

50-J37-22-01 572950 ID566206 50-J37 Ouachita Parish Cheniere Lake Area 1 Improvements, Planning and 
Construction

Ouachita 1,080,000                    76,463                            76,463                         

50-J39-22-03 573208 ID568879 50-J39 Pointe Coupee Parish Watershed Drainage Improvements Bayou Grosse Tete, 
Bayou Cholpe, Bayou Choctaw, False River Outfall Channel, 
and Johnson Bayou, Planning and Construction

Pointe Coupee 1,956,500                    63,735                            63,735                         

50-J39-12-01 573209 ID542053 50-J39 Pointe Coupee Parish False River Ecosystem Restoration Project, Including 
Bulkhead Replacement, Planning and Construction

Pointe Coupee 2,555,070                    2,296,760                      2,296,760                   

50-J39-21-01 573746 ID563775 50-J39 Pointe Coupee Parish Courthouse Restoration - Phase 2, Planning and Construction Pointe Coupee 2,943,750                    954,082                         954,082                      

50-J40-22-01 572490 ID568763 50-J40 Rapides Parish Gunter Road/Barron Chapel Road Street Improvements, 
Planning and Construction

Rapides 1,450,000                    893,612                         893,612                      

50-J45-21-01 572419 ID565907 50-J45 St. Charles Parish Des Allemans Bulkhead - Phase 1, Planning and Construction St. Charles 150,000                        140,610                         140,610                      

50-J45-19-01 572676 ID562527 50-J45 St. Charles Parish Fifth Street Drainage Improvements, Planning and 
Construction

St. Charles 350,107                        313,225                         313,225                      

50-J47-21-01 573190 ID565263 50-J47 St. James Parish LA 3127 Widening (LA 20 to LA 3213), Planning and 
Construction

St. James 979,708                        393,461                         393,461                      
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50-J47-22-01 573192 ID568334 50-J47 St. James Parish West Shore Risk Reduction Connector Levee St. James 3,650,000                    685,302                         685,302                      

50-J49-21-01 573749 ID565118 50-J49 St. Landry Parish Courthouse Renovations, Planning and Construction St. Landry 60,190                          38,750                            38,750                         

50-J50-21-01 572062 ID566553 50-J50 St. Martin Parish Spanish Trail Industrial Park Access Road, Planning and 
Construction

St. Martin 4,100,000                    1,685,047                      1,685,047                   

50-J52-18-01 573346 ID555628 50-J52 St. Tammany Parish Safe Haven Campus for Behavioral and Mental Health, 
Planning, Construction and Renovation for Triage

St. Tammany 3,118,694                    37,708                            37,708                         

50-J52-06B-06 573348 ID506913 50-J52 St. Tammany Parish South Slidell Levee Protection Rehabilitation: (USACE 533d 
Report or Planning, Land Acquisition, and Construction of 
Levees West and East of Interstate 10)

St. Tammany 750,000                        54,922                            54,922                         

50-J53-22-01 572581 ID567510 50-J53 Tangipahoa Parish North Hoover Road Improvements Phase 2, Planning and 
Construction

Tangipahoa 2,725,000                    4,500                              4,500                           

50-J53-14-03 572605 ID550271 50-J53 Tangipahoa Parish South Airport Road, North Hoover Road Improvements, 
Planning and Construction

Tangipahoa 386,789                        200,062                         200,062                      

50-J54-18-01 571745 ID555261 50-J54 Tensas Parish Lide Road Improvements, Planning and Construction Tensas 776,277                        776,277                         776,277                      

50-NTG-13-01 573172 ID547006 50-J55 Terrebonne Parish Terrebonne Sports Complex, Planning and Construction Terrebonne 1,158,534                    98,695                            98,695                         

50-J58-14-01 573750 ID547513 50-J58 Vernon Parish Vernon/Fort Johnson formerly Fort Polk Thoroughfare 
Electrical Power Extension, and Utilities Including Generators

Vernon 468,000                        169,443                         169,443                      

50-J59-21-01 573752 ID563397 50-J59 Washington Parish Washington Parish Jail Renovations Including HVAC, Security 
and ADA, Planning and Construction

Washington 936,400                        936,400                         936,400                      

50-J64-22-08 572246 ID568525 50-J64 Winn Parish Roadway Reconstruction, Frank White Road, Planning and 
Construction

Winn 439,300                        402,997                         402,997                      

50-J64-22-06 572247 ID568520 50-J64 Winn Parish Roadway Reconstruction, Brownville Road, Planning and 
Construction

Winn 319,925                        300,768                         300,768                      

50-M06-22-01 573804 ID568179 50-M06 Amite Amite Governmental Complex, Planning and Construction Tangipahoa 310,000                        114,201                         114,201                      

50-M07-21-01 573757 ID565625 50-M07 Anacoco Street Rehabilitation - Ross Road, Lula Street, and Loop 
Drive, Planning and Construction

Vernon 33,636                          33,636                            33,636                         

50-M15-20-01 573818 ID561838 50-M15 Baldwin Potable Water System Improvements, Planning and 
Construction

St. Mary 116,591                        62,795                            62,795                         

50-M19-13-01 573653 ID547384 50-M19 Bastrop City Hall - Roof Replacement, Planning and Construction Morehouse 347,150                        345,963                         345,963                      

50-M27-22-02 572154 ID547438 50-M27 Bogalusa Community Center and Emergency Shelter, Planning and 
Construction

Washington 500,000                        100,275                         100,275                      

50-M32-12-02 573759 ID544918 50-M32 Broussard Reconstruct South Bernard Road from LA Hwy 182 to US Hwy 
90, Planning and Construction

Lafayette 4,430,490                    3,291,292                      3,291,292                   

50-M39-12-01 573762 ID545737 50-M39 Carencro Wastewater and City Infrastructure Flood Damages, Planning 
and Construction

Lafayette 359,077                        359,077                         359,077                      

50-M50-22-01 572498 ID544348 50-M50 Colfax Street Improvements, Planning and Construction Grant 762,000                        2,058                              2,058                           

50-M57-21-01 573214 ID565472 50-M57 Covington Downtown Historic District Overlays, Planning and 
Construction

St. Tammany 80,000                          51,527                            51,527                         

50-M58-20-03 573766 ID563956 50-M58 Crowley Installation of Comminutor for the City of Crowley Main 
Sewerage Pump Station, Planning and Construction

Acadia 225,181                        218,823                         218,823                      

50-M68-21-01 572623 ID563238 50-M68 Donaldsonville Natural Gas System Infrastructure Improvement Phase III, 
Planning and Construction

Ascension 1,100,000                    56,581                            56,581                         
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50-M68-22-01 572624 ID568890 50-M68 Donaldsonville Lala Regira Field Renovations, Planning and Construction Ascension 300,000                        13,500                            13,500                         

50-M74-20-01 571740 ID564077 50-M74 Duson LA Highway 95 Roundabout, Planning and Construction Acadia 2,595,378                    26,009                            26,009                         

50-M84-20-01 572328 ID564216 50-M84 Evergreen Evergreen Water System Improvements Avoyelles 897,470                        826,073                         826,073                      

50-M91-20-01 572150 ID564607 50-M91 Fordoche Water Storage Improvements, Planning and Construction Pointe Coupee 755,000                        97,800                            97,800                         

50-M91-20-02 572151 ID564608 50-M91 Fordoche Water Distribution System Improvements, Planning and 
Construction

Pointe Coupee 3,558,170                    160,225                         160,225                      

50-M94-19-01 572225 ID554532 50-M94 Franklin Cayce Street Repairs, Planning and Construction St. Mary 2,054,310                    1,398,000                      1,398,000                   

50-MA3-13-01 572383 ID544567 50-MA3 Golden Meadow Upgrade to North Sewerage Treatment Plant, Planning and 
Construction

Lafourche 163,940                        159,875                         159,875                      

50-MB1-12-01 573672 ID544968 50-MB1 Grand Isle Historic Recreation Center/Community Center, Planning and 
Construction

Jefferson 17,000                          533                                 533                              

50-MF1-22-02 571868 ID566089 50-MF1 Kenner Pump to the River Pump Station Phase I, Planning and 
Construction

Jefferson 1,650,000                    33,525                            33,525                         

50-MF9-14-03 573035 ID531699 50-MF9 Lake Charles Lakefront Development Calcasieu 1,925,000                    413,312                         413,312                      

50-MG3-20-01 571912 ID562444 50-MG3 Leesville City of Leesville, Sanitary Sewer Extension for Fort Johnson 
formerly Fort Polk Entrance Road, Planning and Construction

Vernon 2,281,726                    553,091                         553,091                      

50-MH9-14-01 572179 ID549815 50-MH9 Mangham Mangham Recreation Complex, Planning and Construction Richland 520,250                        23,400                            23,400                         

50-MJ5-12-01 572198 ID542268 50-MJ5 Minden Potable Water Ground Storage Tank, Planning and 
Construction

Webster 645,100                        60,859                            60,859                         

DOTD 572125 50-MJ6 Monroe I-20 Interchange Improvement and Kansas Garrett 
Connector, Kansas Lane Connector, Planning and 
Construction ($1,000,000 Local and $6,000,000 Federal 
Match)

Ouachita 17,958,923                  4,559,365                      4,559,365                   

50-ML1-22-03 573693 ID567620 50-ML1 New Iberia Ann Street Park, Planning and Construction Iberia 300,000                        63,644                            63,644                         

50-ML1-20-02 573695 ID563627 50-ML1 New Iberia City Park and West End Community Centers Improvements, 
Planning and Construction

Iberia 262,023                        192,359                         192,359                      

50-ML1-17-01 573696 ID555772 50-ML1 New Iberia Bayou Teche Museum Expansion and George Rodrigue Park Iberia 1,354,112                    1,260,992                      1,260,992                   

50-ML3-18-02 572361 ID050815 50-ML3 New Orleans New Sewerage and Water Board Power Plant, Planning and 
Construction

Orleans 24,446,296                  20,322,428                    20,322,428                 

50-ML3-20-01 572362 ID506538 50-ML3 New Orleans Old New Orleans VA Building Rehabilitation Orleans 1,925,000                    1,410,085                      1,410,085                   

50-ML3-03B-02 572364 ID154861 50-ML3 New Orleans West Bank Park Improvements Including New Soccer and 
Recreational Facilities, Planning and Construction

Orleans 3,115,506                    408,209                         408,209                      

50-MM6-18-01 573700 ID529384 50-MM6 Opelousas Water Meter Replacement and Upgrades, Planning and 
Construction

St. Landry 405,582                        364,877                         364,877                      

50-MO8-14-01 573706 ID533759 50-MO8 Rayne Martin Luther King Community Center Improvements, 
Planning and Construction

Acadia 21,721                          21,721                            21,721                         

50-MO9-14-02 573109 ID536719 50-MO9 Rayville Water Service Facilities for Economic Development, Planning 
and Construction

Richland 394,570                        54,897                            54,897                         

50-MP8-20-01 573714 ID541619 50-MP8 Rosedale New Rosedale Fire Station, Planning and Construction Iberville 28,033                          28,033                            28,033                         
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50-MQ3-21-01 572136 ID561600 50-MQ3 St. Francisville Emergency Erosion Repairs, Planning and Construction West Feliciana 3,251,750                    7,685                              7,685                           

50-MR1-21-02 572788 ID546429 50-MR1 Shreveport Greenwood Road Extension, (Greenwood Industrial Park 
Road - Asphalt Road), Planning and Construction

Caddo 120,000                        50,400                            50,400                         

50-MR6-21-02 573732 ID547003 50-MR6 Simpson Rehabilitation of Various Roads, Planning and Construction Vernon 35,000                          35,000                            35,000                         

50-MS9-15-01 572003 ID549272 50-MS9 Sulphur Maplewood Drive Rehabilitation Calcasieu 4,522,383                    47,929                            47,929                         

50-MT3-15-01 573110 ID553069 50-MT3 Tallulah Emergency Water Production, Transmission and Treatment, 
Acquisition, Planning and Construction

Madison 121,150                        59,025                            59,025                         

50-MT5-20-01 573386 ID550346 50-MT5 Thibodaux Replacement of Canal Boulevard Bridges and Construction of 
Menard Pedestrian Bike Trail, Planning and Construction

Lafourche 1,432,500                    318,056                         318,056                      

50-MU2-20-01 572000 ID554886 50-MU2 Vidalia Utility System Upgrade, Planning, Acquisition, Construction 
and Equipment

Concordia 9,823,217                    1,221,500                      1,221,500                   

50-MU2-12-01 572001 ID551850 50-MU2 Vidalia Development of a Slackwater Port on the Mississippi River, 
Planning and Construction

Concordia 4,142,583                    360,000                         360,000                      

50-MU4-18-02 573735 ID552235 50-MU4 Ville Platte Infrastructure Improvements, Planning and Construction Evangeline 160,887                        24,538                            24,538                         

50-MU6-12-01 573736 ID552935 50-MU6 Vivian Water and Wastewater System Improvements and 
Extension, Planning and Construction

Caddo 240,164                        114,285                         114,285                      

50-MV4-14-01 572539 ID559082 50-MV4 Westwego The WHARF, Planning, Construction, and Site Preparation Jefferson 3,800,493                    964,194                         964,194                      

50-MV4-05-03 572543 ID155102 50-MV4 Westwego Park Land and Improvements, Including Improvements to 
Existing Parks and Land Acquisition, Planning and 
Construction

Jefferson 489,702                        142,119                         142,119                      

50-MV7-21-01 572251 ID564126 50-MV7 Winnfield South Winnfield Drainage Improvements - Phase 1, Planning 
and Construction

Winn 71,625                          11,250                            11,250                         

50-MW2-21-01 573056 ID562252 50-MW2 Youngsville Fortune Road Extension, Planning and Construction Lafayette 3,885,000                    957,388                         957,388                      

50-MW2-20-01 573064 ID561998 50-MW2 Youngsville Highway 89 Improvements, Planning and Construction Lafayette 5,595,000                    406,272                         406,272                      

50-MW6-18-01 573738 ID562546 50-MW6 St. Gabriel City Council Chambers - New Construction Iberville 875,899                        379,685                         379,685                      

50-N34-14-01 572792 ID564465 50-N34 Odyssey House Louisiana, 
Inc.

Odyssey House Louisiana Renovation Project, Planning and 
Construction

Orleans 6,614,300                    1,655,225                      1,655,225                   

50-N40-19-01 573373 ID562451 50-N40 Lafayette Economic 
Development Authority

Lafayette Innovation Center, Planning and Construction Lafayette 3,179,679                    371,021                         371,021                      

50-N41-12-01 573170 ID564896 50-N41 Baton Rouge Metropolitan 
Airport

Airport Aviation Business Park, Planning and Construction East Baton Rouge 2,661,361                    428,109                         428,109                      

50-N71-21-01 573084 ID565670 50-N71 North Lafourche 
Conservation, Levee and 
Drainage District

Raceland Prairie Levee Improvements, Planning and 
Construction

Lafourche 1,225,000                    1,225,000                      1,225,000                   

50-N74-18-01 572801 ID557076 50-N74 National World War II 
Museum, Inc.

Eight Projects Under FP&C Management Plus Liberation 
Pavilion: Bricks and Mortar, Exhibit Fabrication, Media 
Production, Planning and Construction

Orleans 17,889,647                  7,521,666                      7,521,666                   

50-N79-22-01 572356 ID568421 50-N79 Tangipahoa Parish Fire 
District 1

Bruce Cutrer Regional Fire Training Facility of Tangipahoa 
Parish, Planning and Construction

Tangipahoa 132,160                        9,450                              9,450                           

50-NA2-15-01 573682 ID566363 50-NA2 Lafayette Airport 
Commission

Construction of a New Passenger Facility Terminal and 
Associated Infrastructure at Lafayette Regional Airport

Lafayette 173,105                        172,770                         172,770                      

50-NAD-21-01 573684 ID566445 50-NAD Mu Zeta Foundation, Inc. Expansion Project, Planning and Construction East Baton Rouge 179,765                        3,996                              3,996                           
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50-NAZ-21-01 573692 ID566555 50-NAZ Hospice of Acadiana 
Foundation, Inc.

Calcutta House, Planning and Construction Lafayette 249,795                        249,795                         249,795                      

50-NBV-21-01 572917 ID566198 50-NBV Capital Area Ground 
Water Conservation 
District

Water Monitoring System, Planning and Construction Ascension, East 
Baton Rouge, 
East Feliciana, 
Pointe Coupee  

965,991                        28,847                            28,847                         

50-NEE-22-01 572674 ID568185 50-NEE Biomedical Research and 
Innovation Park

Biomedical Research and Innovation Park Building, Planning 
and Construction

Ouachita 8,599,795                    42,349                            42,349                         

50-NFX-22-01 573540 ID568924 50-NFX The O.W. Dillon Training 
and Community 
Development Center, Inc.

The O.W. Dillon Training and Community Development 
Center Building, Planning and Construction

Tangipahoa 1,463,437                    121,875                         121,875                      

50-NG6-07B-01 573702 ID508478 50-NG6 The Louisiana Black 
History Hall of Fame

Museum and Cultural Center, Planning and Construction East Baton Rouge 1,964,737                    964,856                         964,856                      

50-NGN-22-01 573712 ID568424 50-NGN Louisiana Chamber of 
Commerce Foundation, 
Inc.

Louisiana Chamber of Commerce's Business Innovation 
Center, Planning and Construction

Calcasieu 1,645,000                    205                                 205                              

50-NI9-21-02 573715 ID565716 50-NI9 Ascension-St. James 
Airport and 
Transportation Authority

Drinking Water, Fire Suppression, and ADA Compliance - 
Louisiana Regional Airport, Gonzales, LA, Planning and 
Construction

Ascension 190,000                        42,122                            42,122                         

50-NLM-18-01 571977 ID535162 50-NLM Foundation For Science 
and Mathematics 
Education, Inc.

A Model for a 21st Century Workforce Development Urban 
High School - New Orleans Science and Mathematics High 
School

Orleans 624,448                        494,478                         494,478                      

50-NP1-18-01 571887 ID155195 50-NP1 Acadiana Criminalistics 
Laboratory District

New Crime Laboratory, Planning, Design, Construction, and 
Equipment

Iberia 22,752,332                  11,590,293                    11,590,293                 

50-NPD-12-01 572421 ID544891 50-NPD Iberia Economic 
Development Authority

Progress Point Business Park and Airport Gateway, Land 
Acquisition, Planning and Construction

Iberia 1,214,923                    1,211,521                      1,211,521                   

50-NQN-20-01 573143 ID564398 50-NQN LSU Real Estate and 
Facilities Foundation

University Lakes Restoration Project to Address Flood 
Control, Environmental, Safety, Health and Other Issues 
(Matching Funds)

East Baton Rouge 34,000,000                  2,755,825                      2,755,825                   

50-NR7-23-01 573331 ID560226 50-NR7 Commcare Corporation Wynhoven Health Care Expansion, including St. Andrew's 
Village, Planning and Construction

Jefferson 3,428,171                    205                                 205                              

50-NU9-21-01 573721 ID566750 50-NU9 9th Ward Stadium, Inc. Multi-Sport Venue in Eastern New Orleans and Lower Ninth 
Ward, Planning and Construction

Orleans 3,449,765                    69,824                            69,824                         

50-NVY-20-01 571979 ID563272 50-NVY Washington Parish 
Hospital Service District 
No. 1

Emergency Upgrades including Power Generation System 
Upgrade, Mechanical Systems, and Roofing, Planning and 
Construction

Washington 1,922,147                    1,210,082                      1,210,082                   

50-NWR-14-01 571967 ID553148 50-NWR Louisiana Swamp Base, 
Inc.

Camp Atchafalaya Swamp Base, Planning, Design, and 
Construction

St. Martin 472,500                        977                                 977                              

50-NWS-14-01 571961 ID553747 50-NWS Lafayette Central Park, Inc. Lafayette Central Park Improvements, Planning and 
Construction

Lafayette 3,197,500                    2,890,356                      2,890,356                   

50-NXC-22-01 573308 ID568933 50-NXC Livingston Parish Sheriff's 
Office

Livingston Parish Emergency Response and Evacuation 
Center, Planning and Construction

Livingston 1,000,000                    110,101                         110,101                      

50-NXY-22-01 573723 ID567951 50-NXY Concordia Parish Hospital 
Service District #1

Construction of Turn Lane on U.S. 84/425 Concordia 225,000                        225,000                         225,000                      

50-NYS-19-01 573327 ID561742 50-NYS Holy Rosary 
Redevelopment

Holy Rosary Institute, Planning, Construction, and 
Restoration

Lafayette 4,293,532                    2,376,086                      2,376,086                   

50-J32-09-01 572216 ID537113 50-NZB Livingston Parish Airport 
District

Livingston Executive Airport, Planning and Construction Livingston 2,824,303                    877,931                         877,931                      

50-NZD-19-01 573726 ID562570 50-NZD Hospital Service District 
No. 1, Parish of St. Mary

Franklin Foundation Hospital Wellness Center St. Mary 2,000,000                    2,000,000                      2,000,000                   

50-NZX-21-01 573257 ID566062 50-NZX West Calcasieu Cameron 
Hospital 

West Calcasieu Cameron Hospital Medical Office Building, 
Planning and Construction

Calcasieu 265,624                        1,561                              1,561                           

50-S39-10-01 573729 ID539525 50-S39 Pointe Coupee Parish 
School Board

Pointe Coupee Parish School Board Office Relocation, to be 
Located at 8777 Morganza Highway, Formerly Labarre 
Elementary School Site, Due to Flooding Caused by Hurricane 
Gustav  Planning and Construction

Pointe Coupee 2,468,060                    214,500                         214,500                      

298,567,113             79,316,818           377,883,931           
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RS z4:653

$653. Duties and functions
A. The committee shall make such study and examination of the matters pertaining to the budgeting

and fiscal affairs of the state and its political subdivisions, their funds, revenues, expenditures, and any other
financial affairs of the state and of its political subdivisions as may be deemed desirable by the committee or
the legislature. The committee may also study and examine all requests for professional, personal, social
service, and consulting service contracts to determine the impact of privatizing state government programs,
functions, or activities. The committee shall make such reports of its findings and recommendations with
regard to such matters to the legislature upon its request or as is deemed advisable by the committee.

B. Prior to and during each regular session of the legislature, the joint committee may make such
studies and hold such hearings with respect to budget requests or statements and with respect to the executive
budget as it shall deem appropriate and are necessary to carry out its duties and functions.

C. Following the review, analysis, and study of the proposed executive budget, the committee shall
submit its findings and recommendations thereon to the members of the legislature not later than two weeks
prior to each regular session ofthe legislature.

D. The committee shall make such continuing study and examination of matters pertaining to the
budgeting of the state revenues and their expenditures, and the fiscal affairs of the state and its agencies, and
shall make quarterly reports and recommendations to the legislature and such other reports as the committee or
the legislature deems advisable.

E. The committee shall interpret the legislative intent respecting all fiscal and budgetary matters of the
state and conduct general oversight and review ofthe budget execution processes ofthe various budget units
and other agencies of the state when necessary.

F. The committee shall study, review, and approve or disapprove all transfers of funds from one
program specified in the allotments established in each agency's budget to another program. Except as
provided in R.S. 39:73 and 87 .4, no transfer of funds from one program specified in the allotments in an
agency's budget to another shall be made without prior approval of the committee.

G. The committee shall have the full power and authority to adopt rules and regulations prescribing
and governing its procedures, policies, meetings, and any and all other activities relating to its functions and
duties, including the power and authority to issue binding directives to agencies concerning the proper and
efficient execution of their respective budgets as same were approved by the legislature.

H.(1) The committee shall have a litigation subcommittee which shall monitor and study the amounts
of state funds required to pay judgments and compromises arising out of lawsuits against the state, its
departments, and, with respect to payment of state funds as insurance premiums, the insurers thereof. The
committee, by its own rules, motions, or resolutions, shall provide for the size, membership, appointment, all
administrative matters, and the delegated powers and duties of the litigation subcommittee.

(2) No attorney representing the state or any of its departments or agencies or any of its employees
entitled to indemnification under R. s. l 3 : 5 1 08. 1 shall sign any compromise or settlement which obligates the
state to pay five hundred thousand dollars or more without prior consultation with the attomey general and the
members of the litigation subcommittee. The consultation with the members of the litigation subcommittee
shall occur in executive session.

(3Xa) At the request of the litigation subcommittee, any department, agency,board, commission,
educational institution, or other state entity entitled to indemnification by the state or any employer of an
employee entitled to indemnification under R.S. 13:5108.1 shall report on any corrective measures or actions
taken to mitigate state risk exposure if the litigation subcommittee determines that such a report is necessary
after consideration of a compromise or settlement of litigation.

(b) A meeting of the litigation subcommittee to receive a report from a state entity on corrective
measures or actions pursuant to this Paragraph shall occur only after the subject litigation has been concluded.
The litigation subcommittee may require that any indemnified state entity or employer of an indemnified
employee appear at one or more meetings of the litigation subcommittee to discuss and report on corrective
measures or actions.



(c) Any information provided by a state entity pursuant to this Paragraph may only be presented in
executive session, and any documentation prepared or compiled by the state entity pursuant to this Paragraph
shall not be subject to disclosure pursuant to the Public Records Law set forth in R.S. 44:1 et seq.

I. The committee shall have the authority to nullify a penalty applied by the office of risk management
relative to a state agency which has failed to receive certification after undergoing a loss prevention audit, as
provided in R.S. 39:1536(8).

J. The committee may establish a subcommittee to execute its duties relative to oversight of
performance-based budgeting under the Louisiana Government Performance and Accountability Act, as
provided in Subpart D of Part II of Chapter I of Subtitle I of Title 39 of the Louisiana Revised Statutes of
1950. When the subcommittee acts on behalf of the committee, the chairman of the subcommittee shall
provide to each member of the committee a summary report of the subcommittee's action.

K.(1) In the conduct of its responsibility to discharge the constitutional fiscal and budgetary
responsibilities of the Louisiana Legislature, the committee shall consider the operating budgets of public
entities and salaries of particular public officials which by law require the approval of the committee in
accordance with the following:

(a) The committee shall consider operating budgets in advance of the beginning of a subject entity's
fiscal year. If the committee finds that the entity has failed to receive the required approval, either by failure to
appear or by committee disapproval of its budget, the committee may adopt a resolution to direct the
commissioner of administration and the state treasurer to deny any warrant or payment of money from the
state treasury for any amount contained within that budget. The committee may also adopt a resolution to
direct the commissioner of administration and state treasurer to recommence the acceptance of warrants. If the
committee determines that an entity whose operating funds are administered outside of the state treasury has
failed to receive the required approval of its budget, either by failure to appear or by committee disapproval of
its budget, the committee may adopt a resolution to that effect, and any expenditure of public monies by such
entity shall constitute a violation of the provisions ofArticle VII, Section l4 of the Constitution of Louisiana.

(b) The consideration of salaries of public officials that by law require the approval of the committee
shall occur prior to the execution of any employment contract for that official. The state shall not be liable for
any payment of such salary if the salary has not been approved by the Joint Legislative Committee on the
Budget. The committee shall have the authority to adopt a resolution to direct the commissioner of
administration and the state treasurer to deny any warrant or payment of money from the state treasury for any
monies related to the payment of the salary at issue. The committee is also authorized to adopt a resolution to
direct the commissioner of administration and state treasurer to recommence the acceptance of warrants.

(2) The provisions of this Section shall have no effect on the provisions of any contract which is in
effect prior to July 1, 2008.

(3) Nolwithstanding any contrary provision of law, the chairman of the Joint Legislative Committee on
the Budget may grant an entity, for good cause shown, an extension of time, not to exceed thirry days, to
comply with the provisions of this Subsection, and the Joint Legislative Committee on the Budget may grant
an additional extension of time.

L.(l)(a) Upon receipt of the reports from the various departments within the executive branch of state
government as provided by R.S. 36:8(4)(6) and the public postsecondary education management boards as
provided by R.S. l7:3130(C) and 3351(F), the Joint Legislative Committee on the Budget shall transmit the
reports to the legislative fiscal office for review and analysis and may conduct hearings to review the reports.

(b) The legislative fiscal office shall review the reports and perfonn any additional analysis of the
reports that is necessary to provide an accurate actual estimate as compared to the fiscal note as the bill was
enacted.

(2) The reports required to be submitted under this Section shall be in a manner as prescribed by the
chairman of the Joint Legislative Committee on the Budget and shall be accompanied by such other
information as the chairman may require. At a minimum, the report shall present the differences between the
original estimate as the bill was enacted and the actual current revenues or expenditures. Depending upon the
scope of the original legislation, the comparisons between the fiscal note as the bill was enacted and the actual
amounts shall include but not be limited to tax increases, decreases, fee increases and repeals, tax exemptions,
suspensions, credits, rebates, exclusions, and deductions, among others.



(3) No later than February first of eachyear, the committee shall report its findings in a public meeting
relative to any legislation that has been enacted that affects state revenues, public postsecondary education
management boards and the related institutions or the various departments and the related entities and that
legislation has a fiscal impact which has increased by the amount of one million dollars or more over the
amount of the fiscal note as the bill was enacted. The review and analysis shall also examine the receipt,
expenditure, allocation, dedication, or means of financing to determine specifically how the increases impact
state revenue, the departments, agencies, boards, commissions, and like entities within the executive branch of
state government, as well as among the public postsecondary education institutions of the state. The Joint
Legislative Committee on the Budget shall transmit copies of the final report to the governor, the president of
the Senate, and the speaker of the House of Representatives, and distribute a copy to each member of the
legislature.

M.(l) All economic and financial reports for projects submitted in conjunction with the request for
approval of the Joint Legislative Committee on the Budget in excess of a total state commitment of ten million
dollars for the term of the project shall provide the following information:

(a) Inclusion of all input information, data, and assumptions, including but not limited to data sources,
economic growth assumptions, and an assessment/basis of the reasonableness of each.

(b) A description of the analytical model employed for the report and how each input was utilized with
that model.

(c) Results in terms of value-added, household earnings, and employment, and a description of each
concept.

(d) Results by industry sector, with an assessment of possible adverse effects on sectors that compete
with the subsidized company for in-state customers.

(e) Explicit identification of the project's effect on direct expenditure requirements in the state budget
or any reduction in taxes or state revenues, including but not limited to tax exemptions, exclusions, deductions,
reductions, repeals, rebates, incentives, abatements, or credits.

(f) An additional assessment by the secretary of the Department of Economic Development regarding
the extent to which the project would not have occurred but for the proposed state financial support. The
secretary's assessment shall reference other business factors which contributed to the project activity occurring
and factors which will be required for ongoing sustainability including but not limited to labor, transportation,
energy, among others.

(g) Cost/benefit comparisons of the incentives in the package compared to the costs in the package
shall be for the same period of time or the same term, both for the direct benefits to the state as well as the
indirect benefits to the state.

(2)(a) The department shall submit the request for Joint Legislative Committee on the Budget approval
of the project with the analysis to the committee for its review at least seventeen business days, or as permitted
by the chairman, prior to the meeting for which the department is seeking the committee's approval. In the
event that the chairman specifies a request submission period that is less than seventeen business days, the
chairman shall notify all members of the committee of the revised submission time period. Presentation of the
information required shall be in a format developed by the department in consultation with the Legislative
Fiscal Office and the Joint Legislative Committee on the Budget.

(b) Upon receipt of the request, the Joint Legislative Committee on the Budget shall transmit the report
to the legislative fiscal office for evaluation of the department's assessment and the legislative fiscal office
shall make such information available to the committee during its review.

(3) For the purposes of this Section and notwithstanding any other provision of law to the contrary,
"project" shall mean any public-private partnership, agreement with a nonpubli c party,lease, cooperative
endeavor agreement, memorandum of understanding, or other contractual agreement which would result in or
is expected to result in the obligation of state resources or the expenditure of revenues from the operation,
management, or control of a state resource for the purposes of engendering economic growth or development
in the state through the utilization of certain incentives, including but not limited to tax exemptions,
exclusions, deductions, reductions, repeals, rebates, incentives, abatements, or credits.

N.(l) The committee shall have a dedicated fund review subcommittee which shall review and make
recommendations on special funds in the state treasury that dedicate state revenue.



(2) The committee, by its own rules, motions, or resolutions, shall provide for the size, membership,
appointment, all administrative matters, and the delegated powers and duties of the dedicated fund review
subcommittee. The committee shall provide that the membership of the subcommittee is bipartisan and
diverse.

(3) No later than September 7,2017, and every two years thereafter, the committee shall provide for
the dedicated fund review subcommittee.

(a) The dedicated fund review subcommittee shall conduct the review of special funds and submit
recommendations to the committee as required in R.S. 49:308.5.

AddedbyActs 1976,No.538,03, eff. March 10, 1980.Acts 1984,No.694, $1;Acts 1997,No.738,
$1;Acts 1997,No. 1465, $1, eff. July 15,1997;Acts 1998, lstEx. Sess.,No. 11, $l;Acts 2001,No.894,91,
eff. June 26,2001;Acts 2008, No. 842, $1, eff. July 8, 2008;Acts 2010, No. 861, $10; Acts 2013,No. 96, 92,
eff. July 1,2013;Acts20l4,No.704, $1, eff. July 1,2014;Acts2017,No.355, $1, eff. June22,2017;Acts
2018, No. 612, $8, eff. July 1, 2020;Acts 2019, No. 404, $16;Acts 2023,No. 291, 91.

NOTE: See Acts 2019, No. 404, $ $ 16 and 20 regardine the repeal of certain changes made to R.S.
2a:653(N)(3) inActs 2018, No. 612.
NOTE: See Acts 2018, No. 612 and Acts 2019, No. 404 providing for the effects of the conversion of
certain dedicated funds to special statutorily dedicated fund accounts.
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 AMENDMENT TO THE CONSULTING SERVICES CONTRACT BETWEEN 

STATE OF LOUISIANA 
DEPARTMENT OF ENVIRONMENTAL QUALITY 

(Hereinafter referred to as "Department") 
 

AND 
 

Compliance Services, LLC 
PO Box 789 

Braselton, GA  30517 
(Hereinafter referred to as "Contractor") 

 
The Parties have agreed to extend the terms for fulfillment of services to be performed under this 
Contract from June 30, 2025 to June 30, 2027 and to that end Article 2 entitled CONTRACT 
TERM is amended to read as follows: 
 

The term for the fulfillment of services to be performed pursuant to this contract 
shall be from July 1, 2022 through June 30, 2027 as the State exercised an option 
to extend for up to 24 additional months at the same rates, terms and conditions of 
the initial contract term, with approval of the Joint Legislative Committee on the 
Budget (JLCB). The continuation of this Contract is contingent upon the 
appropriation of funds by the legislature to fulfill the requirements of the Contract. 
 

Further, the parties have agreed to set the maximum amount paid to the Contractor by the 
Department under this Contract at $1,642,900.00, an increase of $504,000.00 over the existing 
contractual amount, and to that end Article 5 entitled PAYMENT TERMS, 1st paragraph is 
amended to read as follows: 
 

The amount which the Department agrees to pay and the Contractor agrees to accept 
for satisfactory completion of the services to be rendered pursuant to this Contract 
shall not exceed a total sum of $1,642,900.00. Work performed by the Contractor 
during the term of the Contract shall be paid at the rates listed in Attachment 2, 
Schedule of Prices. Travel and other allowable costs shall constitute part of the 
maximum payable under the terms of this Contract. 

 
Further, by mutual consent of both parties to this Contract, Article 6 entitled FISCAL FUNDING 
is renamed to TERMINATION FOR NON-APPROPRIATION OF FUNDS and replaced with the 
following term and condition: 
 

The continuation of this Contract is contingent upon the appropriation of funds to 
fulfill the requirements of this Contract by the legislature. If the legislature fails to 
appropriate sufficient monies to provide for the continuation of this Contract, or if 
such appropriation is reduced by the veto of the Governor or by any means provided 
in the appropriations act or Title 39 of the Louisiana Revised Statutes of 1950 to 
prevent the total appropriation for the year from exceeding revenues for that year, 
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or for any other lawful purpose, and the effect of such reduction is to provide 
insufficient monies for the continuation of this Contract, this Contract shall 
terminate on the date of the beginning of the first fiscal year for which funds are 
not appropriated.  
 
When funds are not appropriated or otherwise made available to support 
continuation of performance in the following fiscal year of a multiyear contract for 
professional or consulting services, the Contract for the remaining term shall be 
cancelled and the Contractor shall be reimbursed in accordance with the terms of 
the Contract for the reasonable value of any nonrecurring costs incurred but not 
amortized in the price of services delivered pursuant to the Contract. The cost of 
cancellation may be paid from appropriations made specifically for the payment of 
such cancellation costs or from unobligated funds of the using agency. 
 
With respect to all multiyear contracts for professional services and consulting 
services pursuant to this Subsection, there shall be no provisions for a penalty to 
the state for cancellation or early payment of the Contract. 

 
 
Further, by mutual consent of both parties to this Contract, Article 39 entitled PROHIBITION OF 
COMPANIES THAT DISCRIMINATE AGAINST FIREARM AND AMUNITIONS 
INDUSTRIES is added in its entirety as follows:  

 
In accordance with La. R.S. 39:1602.2, the following applies to any competitive 
sealed  bids, competitive sealed proposals,  or contract(s) with a value of $100,000 
or more involving  a for-profit company with at least fifty full-time employees: 
 
Unless otherwise exempted by law, by submitting a response to this solicitation or 
entering into this Contract, the Bidder, Proposer or Contractor certifies the 
following:  

 
1. The company does not have a practice, policy, guidance, or directive that 

discriminates against a firearm entity or firearm trade association based solely 
on the entity’s or association’s status as a firearm entity or firearm trade 
association; 
 

2. The company will not discriminate against a firearm entity or firearm trade 
association during the term of the contract based solely on the entity’s or 
association’s status as a firearm entity or firearm trade association.   

 
The State reserves the right to reject the response of the Bidder, Proposer or 
Contractor if this certification is subsequently determined to be false, and to 
terminate any contract awarded based on such a false response or if the certification 
is no longer true. 

 
Further, by mutual consent of both parties to this Contract Attachment 2, Schedule of Prices is 
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amended as attached. 
 
No Amendment shall be valid until it has been executed by all parties and approved by the Director 
of the Office of State Procurement, Division of Administration. 
 
This Amendment contains or has attached hereto all revised terms and conditions agreed upon by 
contracting parties. All other terms and conditions of the Contract shall remain the same. 
 
This Amendment entered into this ____________ day of _______________, 2025, at Baton 
Rouge, Louisiana.  
 
DEPARTMENT OF 
ENVIRONMENTAL QUALITY: 
 
 
 
____________________________________ 
 Michelle Barnett 
 Statewide Program Manager 2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
CONTRACTOR: 
 
 
 
____________________________________ 
 Edd Price 
 President 
 Compliance Services, LLC 
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RFP No. 3000017960

Amendment No. 01

Line 
Item 
No. Pay Item Description Payment Unit

No. of 
Units Unit Rate Line Total

1 Commencement Conference Lump Sum 1 $1,500.00 $1,500.00

2 Commencement Conference Call Lump Sum 1 $100.00 $100.00

3 Training Meeting Lump Sum 1 $2,500.00 $2,500.00

4 Compliance Evaluation Inspections Each 4550 $360.00 $1,638,000.00

5 Availability for Legal Support Hour 8 $50.00 $400.00

6 Travel Related to Legal Support Hour 8 $50.00 $400.00

7 Travel Expenses Related to Legal Support

$1,642,900.00

ATTACHMENT 2
 SCHEDULE OF PRICES 

“Underground Storage Tank Compliance Evaluation Inspections"
Louisiana Department of Environmental Quality

• Rates for lines 1 – 4 shall include all associated direct costs (labor, supplies, equipment, incidentals and expendables, 
duplication/copying, communications, postage, shipping and handling, transportation, taxes, etc.), all indirect costs 
(fringe, overhead, general and administrative costs), travel expenses and profit.

• The Department reserves the right to transfer among existing “schedule of prices” line items.  The cumulative 
transfers cannot exceed 10% of the total contract amount.  Supporting documentation must accompany each transfer 
request. 

•Travel and other allowable expenses for Legal Support shall be reimbursed in accordance with the Division of 
Administration State General Travel Regulations, within the limits established for State Employees, as defined in 
Division of Administration Policy and Procedure Memorandum No. 49. 

*ALL BLANKS MUST BE COMPLETED

• Rates for lines 5 -  6 shall include all associated direct costs (labor, supplies, equipment, incidentals and expendables, 
duplication/copying, communications, postage, shipping and handling, transportation, taxes, etc.), all indirect costs 
(fringe, overhead, general and administrative costs) and profit for hours spent during court hearings and cases and 
traveling to and from court hearings and cases.

Total Price

In Accordance with PPM49

https://www.doa.la.gov/doa/ost/ppm-49-travel-guide/

Page 1 of 1

Docusign Envelope ID: 45E75B92-6B5F-42FA-A1BF-F9BD5CB3333B



JEFF LA:\"DRY 

GOVO:RN0R 

February 12, 2025 

<!&ffice of �tate �rocurement 
�tate of JLouisiana 

Division of Administration 

TO: Aurelia S. Giacometto 
Secretary 
Department of Environmental Quality 

FROM: Pamela Bartfay Rice, Esq., CPPO {:;). 
Assistant Director, Professional ContraV 

RE: OSP Pre-Approval for JLCB 
Amendment # l to contract - Compliance Services LLC 
LaGov PO: 20000639452 

TAYLOR F. BARRAS 

COMMISSIONER OF ADMINISTRATION 

The above-referenced contract amendment has been reviewed by the Office of State 
Procurement. The documents comply with the State Procurement Code and are ready for 
submission to the Joint Legislative Committee on the Budget. Upon approval of the contract 
amendment in accordance with La. R.S. 39:1615 (J), please return the "Agency Memo to OSP

After JLCB Approval," along with the stamped contract from the JLCB. 

The contract amendment will not receive final approval by OSP until all appropriate 

approvals are received and each is submitted to OSP in LaGov and/or LESA, as applicable. 

If you should have any further questions/comments, please do not hesitate to contact me. 

1201 N. THIRD STREET+ Su1TE 2·160 + BATON RouGla'.. Lou1s1ANA 70802-5243 + (2251 342-8010 

AN EQUAL OPPORTUNITY EMPLOYER 



LaGov No. 4400024925 
Amendment No.                    2 

 

Page 1 of 3 

AMENDMENT TO THE CONSULTING SERVICES CONTRACT BETWEEN 
STATE OF LOUISIANA 

DEPARTMENT OF ENVIRONMENTAL QUALITY 
(Hereinafter referred to as "Department") 

 
AND 

 
Atlas Technical Consultants, LLC 
8440 Jefferson Hwy., Suite 400 

Baton Rouge, LA 70809 
(Hereinafter referred to as "Contractor") 

 
The Parties have agreed to extend the terms for fulfillment of services to be performed under this 
Contract from June 30, 2025 to June 30, 2027 and to that end Article 2 entitled CONTRACT 
TERM is amended to read as follows: 
 

The term for the fulfillment of services to be performed pursuant to this Contract 
shall be from July 1, 2022 through June 30, 2027 as the State exercised an option 
to extend for up to 24 additional months at the same rates, terms and conditions of 
the initial contract term, with approval of the Joint Legislative Committee on the 
Budget (JLCB). The continuation of this Contract is contingent upon the 
appropriation of funds by the legislature to fulfill the requirements of the Contract. 
 

Further, the parties have agreed to set the maximum amount paid to the Contractor by the 
Department under this Contract at $2,800,000.00, an increase of $1,100,000.00 over the existing 
contractual amount, and to that end Article 5 entitled PAYMENT TERMS, 1st paragraph is 
amended to read as follows: 
 

The amount which the Department agrees to pay and the Contractor agrees to accept 
for satisfactory completion of the services to be rendered pursuant to this Contract 
shall not exceed a total sum of $2,800,000.00. Work performed by the Contractor 
during the term of the Contract shall be paid at the rates listed in Attachment 2, 
Schedule of Prices A, B, and C. Travel and other allowable costs shall constitute 
part of the maximum payable under the terms of this Contract. 

 
Further, by mutual consent of both parties to this Contract, Article 6 entitled FISCAL FUNDING 
is renamed to TERMINATION FOR NON-APPROPRIATION OF FUNDS and replaced with the 
following term and condition: 
 

The continuation of this Contract is contingent upon the appropriation of funds to 
fulfill the requirements of this Contract by the legislature. If the legislature fails to 
appropriate sufficient monies to provide for the continuation of this Contract, or if 
such appropriation is reduced by the veto of the Governor or by any means provided 
in the appropriations act or Title 39 of the Louisiana Revised Statutes of 1950 to 
prevent the total appropriation for the year from exceeding revenues for that year, 
or for any other lawful purpose, and the effect of such reduction is to provide 
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insufficient monies for the continuation of this Contract, this Contract shall 
terminate on the date of the beginning of the first fiscal year for which funds are 
not appropriated.  
 
When funds are not appropriated or otherwise made available to support 
continuation of performance in the following fiscal year of a multiyear contract for 
professional or consulting services, the Contract for the remaining term shall be 
cancelled and the Contractor shall be reimbursed in accordance with the terms of 
the Contract for the reasonable value of any nonrecurring costs incurred but not 
amortized in the price of services delivered pursuant to the Contract. The cost of 
cancellation may be paid from appropriations made specifically for the payment of 
such cancellation costs or from unobligated funds of the using agency. 
 
With respect to all multiyear contracts for professional services and consulting 
services pursuant to this Subsection, there shall be no provisions for a penalty to 
the state for cancellation or early payment of the Contract. 

 
Further, by mutual consent of both parties to this Contract, Article 39 entitled PROHIBITION OF 
COMPANIES THAT DISCRIMINATE AGAINST FIREARM AND AMUNITIONS 
INDUSTRIES is added in its entirety as follows:  
 

In accordance with La. R.S. 39:1602.2, the following applies to any competitive 
sealed  bids, competitive sealed proposals,  or contract(s) with a value of $100,000 
or more involving  a for-profit company with at least fifty full-time employees: 
 
Unless otherwise exempted by law, by submitting a response to this solicitation or 
entering into this Contract, the Bidder, Proposer or Contractor certifies the 
following:  

 
1. The company does not have a practice, policy, guidance, or directive that 

discriminates against a firearm entity or firearm trade association based solely 
on the entity’s or association’s status as a firearm entity or firearm trade 
association; 
 

2. The company will not discriminate against a firearm entity or firearm trade 
association during the term of the contract based solely on the entity’s or 
association’s status as a firearm entity or firearm trade association.   

 
The State reserves the right to reject the response of the Bidder, Proposer or 
Contractor if this certification is subsequently determined to be false, and to 
terminate any contract awarded based on such a false response or if the certification 
is no longer true. 

 
No Amendment shall be valid until it has been executed by all parties and approved by the Director 
of the Office of State Procurement, Division of Administration. 
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This Amendment contains all revised terms and conditions agreed upon by contracting parties. All 
other terms and conditions of the Contract shall remain the same. 
 
This Amendment entered into this ____________ day of _______________, 2025, at Baton 
Rouge, Louisiana. 
 
DEPARTMENT OF 
ENVIRONMENTAL QUALITY: 
 
 
 
____________________________________ 
 Michelle Barnett 
 Statewide Program Manager 2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
CONTRACTOR: 
 
 
 
____________________________________ 
 Darren Moore 
 Vice President 
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AMENDMENT TO THE CONSULTING SERVICES CONTRACT BETWEEN 
STATE OF LOUISIANA 

DEPARTMENT OF ENVIRONMENTAL QUALITY 
(Hereinafter referred to as "Department") 

 
AND 

 
SGS North America, Inc. 

10165 Harwin Drive, Suite 150 
Houston, Texas 77036 

LaGov Vendor No. 310154941 
(Hereinafter referred to as "Contractor") 

 
The Parties have agreed to extend the terms for fulfillment of services to be performed under this 
contract from February 14, 2025 to May 14, 2025 and to that end Article 2 entitled CONTRACT 
TERM is amended to read as follows: 
 

The term for the fulfillment of services to be performed pursuant to this contract 
shall be from February 15, 2022 through May 14, 2025. With all proper approvals 
and concurrence with the Contractor, the Department may also exercise an option 
to extend for up to twenty-four (24) additional months at the same rates, terms and 
conditions of the initial contract term. Prior to the extension of the contract beyond 
a thirty-six (36) month term, prior approval by the Joint Legislative Committee on 
the Budget (JLCB) or other approval authorized by law shall be obtained. Such 
written evidence of JLCB approval shall be submitted, along with the contract 
amendment to the Office of State Procurement (OSP) to extend contract terms 
beyond a 3-year term. The total contract term, with extensions, shall not exceed 
five (5) years. The continuation of this contract is contingent upon the appropriation 
of funds by the legislature to fulfill the requirements of the contract.   

 
Further, by mutual consent of both parties to this Contract, Article 6 entitled FISCAL FUNDING 
is renamed to TERMINATION FOR NON-APPROPRIATION OF FUNDS and replaced with the 
following term and condition: 
 

The continuation of this Contract is contingent upon the appropriation of funds to 
fulfill the requirements of this Contract by the legislature. If the legislature fails to 
appropriate sufficient monies to provide for the continuation of this Contract, or if 
such appropriation is reduced by the veto of the Governor or by any means provided 
in the appropriations act or Title 39 of the Louisiana Revised Statutes of 1950 to 
prevent the total appropriation for the year from exceeding revenues for that year, 
or for any other lawful purpose, and the effect of such reduction is to provide 
insufficient monies for the continuation of this Contract, this Contract shall 
terminate on the date of the beginning of the first fiscal year for which funds are 
not appropriated.  
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When funds are not appropriated or otherwise made available to support 
continuation of performance in the following fiscal year of a multiyear contract for 
professional or consulting services, the Contract for the remaining term shall be 
cancelled and the Contractor shall be reimbursed in accordance with the terms of 
the Contract for the reasonable value of any nonrecurring costs incurred but not 
amortized in the price of services delivered pursuant to the Contract. The cost of 
cancellation may be paid from appropriations made specifically for the payment of 
such cancellation costs or from unobligated funds of the using agency. 
 
With respect to all multiyear contracts for professional services and consulting 
services pursuant to this Subsection, there shall be no provisions for a penalty to 
the state for cancellation or early payment of the Contract. 

 
Further, by mutual consent of both parties to this Contract, Article No. 39 entitled PROHIBITION 
OF COMPANIES THAT DISCRIMINATE AGAINST FIREARM AND AMMUNITION 
INDUSTRIES is added in its entirety as follows: 
 

In accordance with La. R.S. 39:1602.2, the following applies to any competitive 
sealed bids, competitive sealed proposals, or contract(s) with a value of $100,000 
or more involving a for-profit company with at least fifty full-time employees: 
 
Unless otherwise exempted by law, by submitting a response to this solicitation or 
entering into this contract, the Bidder, Proposer, or Contractor certifies the 
following:  
 
1. The company does not have a practice, policy, guidance, or directive that 

discriminates against a firearm entity or firearm trade association based solely 
on the entity’s or association’s status as a firearm entity or firearm trade 
association; 

 
2. The company will not discriminate against a firearm entity or firearm trade 

association during the term of the contract based solely on the entity’s or 
association’s status as a firearm entity or firearm trade association.   

 
The State reserves the right to reject the response of the Bidder, Proposer, or 
Contractor if this certification is subsequently determined to be false, and to 
terminate any contract awarded based on such a false response or if the certification 
is no longer true. 
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No amendment shall be valid until it has been executed by all parties and approved by the Director 
of the Office of State Procurement, Division of Administration. 
 
This amendment contains all revised terms and conditions agreed upon by contracting parties. All 
other terms and conditions of the contract shall remain the same. 
 
This amendment entered into this ____________ day of _______________, 2025, at Baton Rouge, 
Louisiana. 
 
 
 
DEPARTMENT OF ENVIRONMENTAL 
QUALITY: 
 
 
 
____________________________________ 
 Michelle Barnett 
 Statewide Program Manager 2 
 
 

CONTRACTOR: 
 
 
 
 
____________________________________ 
Kesavalu M. Bagawandoss Ph.D., J.D. 
Technical Director North America 
SGS North America, Inc. 
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AMENDMENT TO THE CONSULTING SERVICES CONTRACT BETWEEN 
STATE OF LOUISIANA 

DEPARTMENT OF ENVIRONMENTAL QUALITY 
(Hereinafter referred to as "Department") 

 
AND 

 
Leaaf Environmental, LLC 

2301 Whitney Avenue 
Gretna, LA  70056 

(Hereinafter referred to as "Contractor") 
 

The Parties have agreed to extend the terms for fulfillment of services to be performed under this 
contract from June 30, 2025 to June 30, 2027 and to that end Article 2 entitled CONTRACT TERM 
is amended to read as follows: 
 

The term for the fulfillment of services to be performed pursuant to this contract 
shall be from July 1, 2022 through June 30, 2027 as the State exercised an option 
to extend for up to twenty-four (24) additional months at the same rates, terms and 
conditions of the initial contract term, with approval of the Joint Legislative 
Committee on the Budget (JLCB). The continuation of this contract is contingent 
upon the appropriation of funds by the legislature to fulfill the requirements of the 
contract. 
 

Further, the parties have agreed to set the maximum amount paid to the Contractor by the 
Department under this contract at $4,500,000.00, an increase of $1,800,000.00 over the existing 
contractual amount, and to that end Article 5 entitled PAYMENT TERMS, 1st paragraph is 
amended to read as follows: 
 

The amount which the Department agrees to pay and the Contractor agrees to accept 
for satisfactory completion of the services to be rendered pursuant to this contract 
shall not exceed a total sum of $4,500,000.00. Work performed by the Contractor 
during the term of the contract shall be paid at the rates listed in Attachment 2, 
Schedule of Prices A, B, C, and D. Travel and other allowable costs shall constitute 
part of the maximum payable under the terms of this contract. 

 
Further, by mutual consent of both parties to this Contract, Article 6 entitled FISCAL FUNDING 
is renamed to TERMINATION FOR NON-APPROPRIATION OF FUNDS and replaced with the 
following term and condition: 
 

The continuation of this Contract is contingent upon the appropriation of funds to 
fulfill the requirements of this Contract by the legislature. If the legislature fails to 
appropriate sufficient monies to provide for the continuation of this Contract, or if 
such appropriation is reduced by the veto of the Governor or by any means provided 
in the appropriations act or Title 39 of the Louisiana Revised Statutes of 1950 to 
prevent the total appropriation for the year from exceeding revenues for that year, 
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or for any other lawful purpose, and the effect of such reduction is to provide 
insufficient monies for the continuation of this Contract, this Contract shall 
terminate on the date of the beginning of the first fiscal year for which funds are 
not appropriated.  
 
When funds are not appropriated or otherwise made available to support 
continuation of performance in the following fiscal year of a multiyear contract for 
professional or consulting services, the Contract for the remaining term shall be 
cancelled and the Contractor shall be reimbursed in accordance with the terms of 
the Contract for the reasonable value of any nonrecurring costs incurred but not 
amortized in the price of services delivered pursuant to the Contract. The cost of 
cancellation may be paid from appropriations made specifically for the payment of 
such cancellation costs or from unobligated funds of the using agency. 
 
With respect to all multiyear contracts for professional services and consulting 
services pursuant to this Subsection, there shall be no provisions for a penalty to 
the state for cancellation or early payment of the Contract. 

 
Further, by mutual consent of both parties to this Contract, Article 39 entitled PROHIBITION OF 
COMPANIES THAT DISCRIMINATE AGAINST FIREARM AND AMUNITIONS 
INDUSTRIES is added in its entirety as follows:  
 

In accordance with La. R.S. 39:1602.2, the following applies to any competitive 
sealed  bids, competitive sealed proposals,  or contract(s) with a value of $100,000 
or more involving  a for-profit company with at least fifty full-time employees: 
 
Unless otherwise exempted by law, by submitting a response to this solicitation or 
entering into this Contract, the Bidder, Proposer or Contractor certifies the 
following:  

 
1. The company does not have a practice, policy, guidance, or directive that 

discriminates against a firearm entity or firearm trade association based solely 
on the entity’s or association’s status as a firearm entity or firearm trade 
association; 
 

2. The company will not discriminate against a firearm entity or firearm trade 
association during the term of the contract based solely on the entity’s or 
association’s status as a firearm entity or firearm trade association.   

 
The State reserves the right to reject the response of the Bidder, Proposer or 
Contractor if this certification is subsequently determined to be false, and to 
terminate any contract awarded based on such a false response or if the certification 
is no longer true. 

 
No amendment shall be valid until it has been executed by all parties and approved by the Director 
of the Office of State Procurement, Division of Administration. 
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This amendment contains all revised terms and conditions agreed upon by contracting parties. 
All other terms and conditions of the contract shall remain the same. 
 
This amendment entered into this ____________ day of _______________, 2025, at Baton Rouge, 
Louisiana. 
 
DEPARTMENT OF 
ENVIRONMENTAL QUALITY: 
 
 
 
____________________________________ 
Michelle L. Barnett, M.Stat. 
Statewide Program Manager 
Chief of Environmental Strategy 
   & Innovation 
Office of Management and Finance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
CONTRACTOR: 
 
 
 
____________________________________ 
 Jesse Hoppes, PG, MBA 
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AMENDMENT TO THE CONSULTING SERVICES CONTRACT BETWEEN 
STATE OF LOUISIANA 

DEPARTMENT OF ENVIRONMENTAL QUALITY 
(Hereinafter referred to as "Department") 

 
AND 

 
Access Sciences Corporation, Inc. 
1900 West Loup South, Suite 300 

Houston, TX  77027 
(Hereinafter referred to as "Contractor") 

 
The Parties have agreed to extend the terms for fulfillment of services to be performed under this 
Contract from June 30, 2025 to June 30, 2027 and to that end Article 2 entitled CONTRACT 
TERM is amended to read as follows: 
 

The term for the fulfillment of services to be performed pursuant to this Contract 
shall be from July 1, 2022 through June 30, 2027, as the State exercised an option 
to extend for up to 24 additional months at the same rates, terms and conditions of 
the initial Contract term, with approval of the Joint Legislative Committee on the 
Budget (JLCB).  The continuation of this Contract is contingent upon the 
appropriation of funds by the legislature to fulfill the requirements of this Contract.  

 
Further, the parties have agreed to set the maximum amount paid to the Contractor by the 
Department under this contract at $8,074,000.20, an increase of $3,229,600.20 over the existing 
contractual amount, and to that end Article 5 entitled PAYMENT TERMS, 1st paragraph is 
amended to read as follows: 
 

The amount which the Department agrees to pay and the Contractor agrees to accept 
for satisfactory completion of the services to be rendered pursuant to this Contract 
shall not exceed a total sum of $8,074,000.20.  Work performed by the Contractor 
during the term of the Contract shall be paid at the rates listed in Attachment 2, 
Schedule of Prices I and II. Travel and other allowable costs shall constitute part of 
the maximum payable under the terms of this Contract. 
 

Further, by mutual consent of both parties to this Contract, Article 6 entitled FISCAL FUNDING 
is renamed to TERMINATION FOR NON-APPROPRIATION OF FUNDS and replaced with the 
following term and condition: 
 

The continuation of this Contract is contingent upon the appropriation of funds to 
fulfill the requirements of this Contract by the legislature. If the legislature fails to 
appropriate sufficient monies to provide for the continuation of this Contract, or if 
such appropriation is reduced by the veto of the Governor or by any means provided 
in the appropriations act or Title 39 of the Louisiana Revised Statutes of 1950 to 
prevent the total appropriation for the year from exceeding revenues for that year, 
or for any other lawful purpose, and the effect of such reduction is to provide 
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insufficient monies for the continuation of this Contract, this Contract shall 
terminate on the date of the beginning of the first fiscal year for which funds are 
not appropriated.  
 
When funds are not appropriated or otherwise made available to support 
continuation of performance in the following fiscal year of a multiyear contract for 
professional or consulting services, the Contract for the remaining term shall be 
cancelled and the Contractor shall be reimbursed in accordance with the terms of 
the Contract for the reasonable value of any nonrecurring costs incurred but not 
amortized in the price of services delivered pursuant to the Contract. The cost of 
cancellation may be paid from appropriations made specifically for the payment of 
such cancellation costs or from unobligated funds of the using agency. 
 
With respect to all multiyear contracts for professional services and consulting 
services pursuant to this Subsection, there shall be no provisions for a penalty to 
the state for cancellation or early payment of the Contract. 

 
Further, by mutual consent of both parties to this Contract, Article 43 entitled PROHIBITION OF 
COMPANIES THAT DISCRIMINATE AGAINST FIREARM AND AMMUNITION 
INDUSTRIES is added in its entirety as follows:  

 
In accordance with La. R.S. 39:1602.2, the following applies to any competitive 
sealed  bids, competitive sealed proposals,  or contract(s) with a value of $100,000 
or more involving  a for-profit company with at least fifty full-time employees: 
 
Unless otherwise exempted by law, by submitting a response to this solicitation or 
entering into this Contract, the Bidder, Proposer or Contractor certifies the 
following:  

 
1. The company does not have a practice, policy, guidance, or directive that 

discriminates against a firearm entity or firearm trade association based solely 
on the entity’s or association’s status as a firearm entity or firearm trade 
association; 
 

2. The company will not discriminate against a firearm entity or firearm trade 
association during the term of the contract based solely on the entity’s or 
association’s status as a firearm entity or firearm trade association.   

 
The State reserves the right to reject the response of the Bidder, Proposer or 
Contractor if this certification is subsequently determined to be false, and to 
terminate any contract awarded based on such a false response or if the certification 
is no longer true. 

 
FURTHER, by mutual consent of both parties to this contract Attachment 2, Schedule of Prices I 
is amended as attached. 
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No Amendment shall be valid until it has been executed by all parties and approved by the 
Director of the Office of State Procurement, Division of Administration. 
 
This Amendment contains or has attached hereto all revised terms and conditions agreed upon by 
contracting parties. All other terms and conditions of the contract shall remain the same. 
 
This Amendment entered into this ____________ day of _______________, 2025, at Baton 
Rouge, Louisiana. 
 
DEPARTMENT OF 
ENVIRONMENTAL QUALITY: 
 
 
 
____________________________________ 
Michelle L. Barnett, M.Stat. 
Statewide Program Manager 
Chief of Environmental Strategy 
   & Innovation 
Office of Management and Finance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
CONTRACTOR: 
 
 
 
____________________________________ 
Kathy Jordan 
Vice President, Professional Services 
Access Sciences Corporation, Inc. 
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Line 
Item 
No. Pay Item Description

Payment Unit
No. of 

Units2 Unit Rate1 Line Total

1 Commencement Conference Lump Sum 1 $0.00 $0.00
2 Commencement Conference Call Lump Sum 1 $0.00 $0.00

Facilities Management (Line Items 3, 4, 
5, 6, 7, 8, 9, 10)

3 Manage Records in Compliance with 
Laws and Standards

Monthly
60 $13,600.00 $816,000.00

4 Utilization of Appropriate Technology Monthly 60 $24,480.00 $1,468,800.00
5 Active Records Monthly 60 $12,952.00 $777,120.00
6 Inactive Records Monthly 60 $12,952.00 $777,120.00
7 Policy Communications, and Training Monthly 60 $8,480.00 $508,800.00
8 Imaging Operations Monthly 60 $23,776.00 $1,426,560.00
9 Imaging Technical Support Monthly 60 $14,960.00 $897,600.00
10 Project Management Work Plan Monthly 60 $23,366.67 $1,402,000.20

$8,074,000.20

*ALL BLANKS MUST BE COMPLETED

ATTACHMENT 2
 SCHEDULE OF PRICES I

Monthly Tasks

“Records Management and Document Imaging Support"
Louisiana Department of Environmental Quality

Total Price

1Rates shall include all direct costs (labor, supplies not associated with storage, disposal, or dissemination of 
active or inactive records, equipment not supplied by the Department, incidentals and expendables, 
duplication/copying not provided by the Department, communications, postage, shipping and handling, 
transportation, taxes, etc.), all indirect costs (fringe, overhead, general and administrative costs), travel 
expenses associates with each line and profit.

2The Department does not guarantee that a maximum number of units (i.e., number of units listed in table 
above) will be performed.  The Department will pay the Contractor only for the actual work performed.

LaGov No. 2000661284
Amendment No.                    1
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LA GATOR Scholarship Program
Joint Legislative Committee on the Budget

April 23, 2025
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LA GATOR Scholarship Program
● Application Update & Platform Satisfaction Information

● Implementation Timeline

● LSP & LA GATOR Comparison

● Marketplace Example

● Seat Capacity

● Contract Overview

● Support Information
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Application Update & 
Platform Satisfaction Information
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LA GATOR Participation

4

Type Number

Total Student Applications 39,202

Eligible Students 34,942

Louisiana Scholarship Program 
Student Applications

5,268

Students with Validated        
IDEA Tier

2,039
Data as of April 21, 2025.  
Final amounts may change slightly 
during data validation.



LA GATOR Overview
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Type Number

Approved Nonpublic Schools 273

Registered Service Providers 346

Louisiana Colleges & Universities 6

Public Districts & Charter Schools 3

Data as of April 21, 2025.  
Final amounts may change slightly 
during data validation.



Student Applications By City

6

New Orleans 4,665 Lafayette 874 Denham Springs 488

Baton Rouge 3,401 Lake Charles 844 West Monroe 471

Metairie 1,721 Gretna 818 Bossier City 443

Slidell 1,502 Kenner 807 Thibodaux 436

Shreveport 1,485 Covington 612 Winnsboro 421

Marrero 1,087 Houma 574 Westwego 395

Monroe 939 LaPlace 551 Hammond 392

Harvey 880 Opelousas 502 Chalmette 333

Data as of April 21, 2025.  
Final amounts may change slightly 
during data validation.



Student Applications By Grade
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Kindergarten 4,562 1st Grade 3,079

2nd Grade 3,045 3rd Grade 3,027

4th Grade 2,987 5th Grade 2,975

6th Grade 2,755 7th Grade 2,456

8th Grade 2,697 9th Grade 2,558

10th Grade 1,916 11th Grade 1,651

12th Grade 1,257

Data as of April 21, 2025.  
Final amounts may change slightly 
during data validation.



Eligible Applicant Family Income
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Federal Poverty Level Percentage
● 250% & Below: 81% | 27,999
● 250% to 400%: 10% | 3,345
● 400% & Over: 9% | 3,255

Data as of April 21, 2025.  
Final amounts may change slightly 
during data validation.

Over 90% of all eligible 
applicants are 400% or 

below the Federal Poverty 
Guidelines



Satisfaction with Odyssey Platform to Date
Overall Customer Satisfaction Score: 94.6%*

9

*Data as of April 21, 2025

Quotes from Parents & Schools

“Truly appreciate being able to talk with someone on the phone who was very patient and helpful.”

“You all do a great job of responding to all my concerns expeditiously.”

“Y'all we so helpful and so responsive! Can't tell you how much that means to busy big families.” 

“I was so pleasantly surprised with the prompt response! Thank you so much.”

“Very helpful and responsive. Thank you for making this and easy and pleasurable experience.”

“[Odyssey representative] was literally the best call-support representative I’ve ever spoken with.”

“Quick, professional, kind, and knowledgeable!”



Implementation Timeline
Legislative History, Request for Information (RFI), Contracting, 
& LA GATOR Implementation
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Legislative History
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June 10, 2021

HR 190 by Rep. Wright

LDOE develops a written 
plan for a statewide ESA 
program as requested.

2022/2023 Sessions

Education Savings 
Account Bills Vetoed

Multiple ESA bills passed 
by the Legislature during 
these Sessions then 
vetoed by Governor John 
Bel Edwards.

March 1 - May 31, 2024

SB 313 Filed

Senator Rick Edmonds files 
SB 313 to create the LA 
GATOR ESA Program.

June 19, 2024

SB 313 Signed

Governor Jeff Landry signs SB 
313 into law at Our Lady of 
Fatima Catholic School - 
Becomes Act 1 (2024).

  December 2024

LA GATOR Report

Report including 16 data 
points submitted in 
compliance with R.S. 
17:4037.4.

November 27, 2023

SCR 25 by Sen. Hewitt

LDOE develops and 
submits an updated plan 
for the implementation of 
an ESA program.

Final Passage

Senate votes 24-15 in favor; 
House votes 68-28 in favor.



Request for Information (RFI)
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March - May 2024

Draft RFI Developed

LDOE develops a draft RFI 
for a LA GATOR Program 
Administrator platform.

May - June 2024

OSP Engagement & Sign-Off

Office of State Procurement 
engagement and sign-off of 
the RFI. 

June 11, 2024

BESE Approves RFI & 
Appoints Reviewers

BESE Administration & 
Finance Committee - Item 
4.6 provides RFI to BESE.

June 20, 2024

Public Notice of RFI

RFI is posted publicly to 
Louisiana Procurement and 
Contract Network.

June 21-27, 2024

LDOE Accepts Questions

Prospective vendors submit 
questions/inquiries to the LDOE.

July 2, 2024

LDOE Responds to Questions

Responses to questions/
inquiries provided & posted 
publicly from the LDOE.

LDOE received final review 
from Tom Ketterer (OSP) at 
5:47 p.m. on June 14th.



Request for Information (RFI)
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July 3-5, 2024

Vendors Finalize Proposals

Prospective program 
administrators finalize their 
proposals.

July 8, 2024

RFI Proposals Due

The State receives four 
proposals in response to the 
RFI.

July 9, 2024

Proposals Sent & Training for 
Reviewers 

Proposals are sent to the 
reviewers & a training on the 
scoring rubric is conducted.

July 9-15, 2024

Preliminary Scoring

Reviewers individually review 
and score proposals.

LDOE prepares for meetings 
with respondents.

July 16, 2024

Onsite Reviews

LDOE Staff, BESE Representatives, and 
OTS Staff review respondents at the 
Claiborne Building & Arrive at 
Consensus on Selection. 

July 23, 2024

Odyssey Notified

The LDOE notifies Odyssey 
of their selection.



Contract Negotiation & JLCB
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July 24, 2024

Contract Negotiations

Contract negotiations 
begin with Odyssey.

August 20-21, 2024

BESE Approval

BESE unanimously 
approves Odyssey contract 
at their August meeting.

September 13, 2024

Contract Submitted to JLCB

LDOE submits contract to JLCB 
to be placed on September 20th 
meeting agenda.

September 16, 2024

LDOE Notified of Contract Not 
Going to JLCB

Dr. Brumley is notified by 
Chairman Womack that 
Odyssey contract will not be 
on the agenda for September 
JLCB meeting.

September 20, 2024

JLCB Meeting

September JLCB meeting 
is held without Odyssey 
contract on the agenda.

September 23, 2024

Contract Negotiations 
Reopened

LDOE reopens contract 
negotiations with Odyssey 
to conform to Senate 
Finance requests.



JLCB & Contract Beginning
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October 8-9, 2024

2nd BESE Approval

BESE unanimously approves 
revised Odyssey contract at 
their October meeting.

October 2024

Amended Contract 
Resubmitted to JLCB

LDOE submits amended 
contract to JLCB to be 
placed on October 25th 
meeting agenda.

October 25, 2024

2nd JLCB Meeting

October JLCB meeting is held 
without amended Odyssey 
contract on the agenda.

November 15, 2024

3rd JLCB Meeting

November JLCB meeting is held 
& amended Odyssey contract is 
approved for dates 11/25/2024 
to 06/30/2025.

November 25, 2024

Contract Begins

Odyssey contract & related 
work implementing LA GATOR 
begins.

Nov 2024 - Feb 2025

Implementation & Preparation 
for Family Application

LDOE & Odyssey prepare to 
open family application.  
Communication begins, school 
registration begins, & vendor 
application opens.



Family Application & JLCB
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March 1, 2025

Family Application Opens

Odyssey opens the LA 
GATOR family application 
on Saturday, March 1st.

March 11-12, 2025

3rd BESE Approval

BESE unanimously approves 
a 1-year extension for the 
Odyssey contract at their 
March meeting.

March 20, 2025

3rd JLCB Meeting

JLCB reviews the extended 
Odyssey contract at their 
March meeting.

April 15, 2025

Family Application Closes

Odyssey closes the LA 
GATOR family application 
with nearly 40,000 
applications & a 94% 
satisfaction rate at 11:59 pm 
on April 15th.

April 16, 2025

Next Implementation Phase Begins

Odyssey begins rank-ordering 
applications & family communications.

April 23, 2025

4th JLCB Meeting

JLCB considers the 
extended Odyssey 
contract at their March 
meeting.

Contract Emailed to JLCB 
for Questions

LDOE emails extended 
contract to JLCB 
members.  No questions 
are received in response.



Upcoming Milestones by Odyssey
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April 2025

Data Validation & Funding 
Model Creation

Removing duplicate accounts 
& attributing funding amounts 
to eligible students.

May 2025

Communication, Digital 
Account, & Opt In/Out 
Feature Creation

Communication with families 
based on status & priority.  
Configuration of digital 
balance system & opt in/opt 
out process for families.

June 2025

Big Box APIs & Final 
Platform Setup

Configuring APIs with 
large vendors and testing 
of marketplace, ledgers, 
and payment processing. 

Early July 2025

Account Funding

Student accounts funded 
subject to the Legislative 
appropriation. 

Marketplace opens for 
families to pay tuition & 
make purchases.

July - August 2025

School Enrollment & Tuition 
Payment

Odyssey continues to support 
families & schools with 
enrollment and first quarter 
tuition payments.

Early Fall 2025

Preparation for Next School 
Year of LA GATOR

LDOE & Odyssey prepare for 
communication & general 
implementation regarding the 
next school year of the 
program.



Detailed Milestones for Odyssey
April
● Data clean up and validation; removing duplicate accounts; ensuring the capture of all 

LSP accounts that did not match on Student SSN.

● Funding model creation; ensuring that the correct amounts of funding are attributed to 

all students and takes into account students that should receive prior LSP amounts.

April - June
● Onboarding of vendors and products to the marketplace. All vendors and their offerings 

must go through a vetting and approval process prior being accessible to parents on the 

marketplace.
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Detailed Milestones for Odyssey
May
● Communication campaigns to all parents; communications vary based on status and 

priority.
May - June
● Quarterly digital balance configuration; ensure the system is correctly configured to 

refresh digital balances on a quarterly basis, prevent multiple tuition payments being 
sent out per quarter, and ensure that tuition can only be sent to approved schools that 
have a tuition set and confirmed with the respective parents.

● Digital balance configuration; ensure that the UX/UI of the digital balance is configured to 
meet the needs to Louisiana parents.

● Configure opt in/opt out process to ensure that the state is notified of all parents who 
plan to utilize LA GATOR funding.
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Detailed Milestones for Odyssey
June
● Final configurations and testing of big box vendor APIs; ensuring that the Amazon API 

displays the correct SKUs on the marketplace.
● Marketplace testing; ensure that the marketplace has a robust set of offerings and is 

prepared for live traffic after the fiscal year.
● Finalize and test flow of funding; ensure that the correct systems are in place across 

banking institutions to properly process payments to schools and vendors in a timely 
fashion.

● Ledgering testing; test and ensure that the backend ledger appropriately handles all 
order and tax situations applicable to the state of Louisiana prior to live marketplace 
orders being sent

● Finalize payment processor set-up with approved schools and vendors; ensure that all 
applicable schools and vendors have completely connected Stripe accounts to Odyssey 
to ensure that all payments go out in a timely manner.
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ESAs Around the U.S.

21

All states with 
universal 
Education 

Savings Account 
programs utilize 

a program 
manager.



Louisiana Scholarship Program (LSP)        
& LA GATOR
Key Differences
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LSP LA GATOR

Interface No online application, platform, or 
marketplace

Interactive online application, enrollment platform, & 
marketplace for schools, families, & vendors

Eligible Expenses Tuition & fees Tuition, fees, materials, educational therapies, dual 
enrollment, tutoring, technology, uniforms, & more

Seat Capacity Fixed by schools from beginning Flexible for schools & families

Home-Based 
Education

Not possible in LSP Possible through extensive marketplace educational 
options

Public School & Higher 
Education 

Participation

Not possible in LSP Allows public school & higher education provider 
participation

Fraud Prevention Standard fraud prevention Enhanced fraud prevention & hotline

Louisiana Scholarship Program & LA GATOR Comparison



Marketplace Example
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Marketplace Example: Math Tutoring
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Marketplace interface with options for tutoring shown.



Marketplace Example: Math Tutoring
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Checkout screen with math tutoring session in student’s cart.



Seat Capacity
Projected by Participating Schools in Applications
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Seat Capacity
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Grade Projected Seats Eligible Applicants

K 4,371 4,562

1st 3,545 3,074

2nd 3,461 3,042

3rd 3,393 3,022

4th 3,311 2,985

5th 3,347 2,972

Projected capacity of 42,581 exceeds 34,942 eligible applicants



Seat Capacity
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Grade Projected Seats Eligible Applicants

6th 3,283 2,754

7th 3,177 2,455

8th 3,303 2,696

9th 2,991 2,556

10th 2,810 1,916

11th 2,855 1,651

12th 2,734 1,257



Contract Overview
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Current Contract Overview
● Contract Date: 11/25/2024 - 06/30/2025

● Total Contract Amount: $910,000

● Purposes:
○ Platform Development & Marketplace Implementation
○ Marketing
○ Family Applications
○ Nonpublic School & Service Provider Applications
○ Customer Service
○ Training
○ Financial Management

31

The current contract 
is operating 

under budget



Contract Amendment Overview
● Amended Contract Date: 11/25/2024 - 06/30/2026

● Total Amendment Amount: Up To $1,934,917

● Per the amendment terms, Contractor will provide :
○ Student account administration;
○ A rating system for users to evaluate vendors, products, and services; 
○ A management system work plan; and 
○ Training tools and videos.
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LA GATOR Support Information
● LDOE’s Website: LAGATOR.la.gov

○ All FAQs and Program Policy

○ Dedicated Pages by Participant Type

○ Program Updates

○ Application Links

● Odyssey Support

○ Phone: (225) 422-1538

○ Email: help.la@withodyssey.com

○ Instant Chat: WithOdyssey.com (bottom right corner)

33
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Act 1 (2024) Compliance Checklist
❏ Proposals are Sent to Reviewers
❏ Reviewers Trained on Rubric
❏ Reviewers Completed 

Preliminary Scoring
❏ LDOE Prepared for Meetings 

with RFI Respondents
❏ LDOE, BESE, & OTS Conducted 

Onsite Reviews
❏ Odyssey is Notified of Award
❏ Contract Negotiations Began 

with Odyssey
❏ BESE Unanimously Approved 

Initial Odyssey Contract
❏ Odyssey Contract Submitted to 

JLCB
❏ JLCB Meeting Without Contract
❏ Contract Renegotiated with 

Odyssey
❏ BESE Unanimously Approved 

Revised Contract

34

❏ LDOE Developed Written Plan for 
ESA Implementation

❏ ESA Bills Passed in 2022 & 2023
❏ LDOE Developed Updated Plan 

for ESA Implementation
❏ SB 313 (LA GATOR) Filed
❏ SB 313 (LA GATOR) Passed
❏ SB 313 (LA GATOR) Signed
❏ Draft RFI Developed
❏ OSP Signed-Off on RFI
❏ BESE Approved RFI
❏ BESE & LDOE Appointed 

Reviewers
❏ RFI is Posted to Public
❏ LDOE Accepted Questions on 

RFI
❏ LDOE Responded to Questions 

on RFI
❏ Vendors Finalized their 

Proposals
❏ RFI Proposals Submitted to the 

LDOE

❏ Revised Contract Resubmitted to 
JLCB

❏ JLCB Meeting Without Revised 
Contract

❏ JLCB Meeting & Revised 
Contract Approved by JLCB

❏ Contract Work Began
❏ School Registration Opened
❏ Vendor Application Opened
❏ Family Application Opened
❏ BESE Unanimously Approved 

Extended Contract
❏ JLCB Reviewed Extended 

Contract
❏ Family Application Closed
❏ Next Implementation Phase 

Began
❏ JLCB Approval of Extended 

Contract



LA GATOR Scholarship Program
Joint Legislative Committee on the Budget

April 23, 2025
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In compliance with the requirements of ACT 607 of the 2024 Regular Legislative Session, 

Louisiana Department of Health (LDH), prior to issuing notice of award to any grantee, shall 

submit the proposed grant awards to the Joint Legislative Committee on the Budget for approval.  

 

Following our March submission: H.E.R.O Fund - Plan of Allocation, we present to you in the 

following report, the H.E.R.O proposals recommended for funding for the first grant cycle 

administered by LDH. The timeframe for funding allocation for this grant cycle is March 1, 2025 

- June 30, 2027. These proposals satisfy statutory requirements and have been reviewed and 

prioritized as meeting or exceeding the criteria established by ACT 607 to include: a detailed 

budget, identifying a total amount of funds requested, a comprehensive narrative explaining how 

the grant award will increase training of nursing and allied healthcare provider along with specific 

deliverables of the healthcare industry partner and education program and a healthcare industry 

partner match with monies or in-kind contributions, at least an amount equal to the grant award.  

Further, these proposals have been prioritized based on the following criteria: the funds 

committed by the healthcare industry partner contribute to an eligible purpose and will be utilized 

to increase enrollment end program completion, how the healthcare industry partner will onboard 

and retain graduates and how the funds will expand nursing and allied health education programs 

to meet local, regional or state-wide workforce demands. 

 

This submission is the result of a comprehensive evaluation and prioritization process 

administered by LDH, and I submit to you the following request for funding. We look forward to 

accepting subsequent rounds of funding requests and providing additional awards as provided for 

by the H.E.R.O. fund. In addition, the Department is committed to working with each of you to 

identify sustained funding that will support the overwhelming need to increase educational and 

training opportunities for the growing demand of healthcare professionals in the state.  

 
Sincerely, 

Interim Secretary 

Drew Maranto 

Jeff Landry 
GOVERNOR 

 

Drew P. Maranto 

INTERIM SECRETARY 

 

State of Louisiana 
Louisiana Department of Health 

Office of the Secretary 



4/15/2025

Carrie Templeton, HERO Program Advisor

Healthcare Employment Reinvestment Opportunity
H.E.R.O.



4/15/202
5 JLCB 2

• Launched HERO landing page on LDH website
• Grant process initiated with RFA posted 

December 2nd, 2024 
• Conference calls and webinars hosted regarding 

HERO grant opportunity, application and 
resources for submission

• Applications closed January 31, 2025
• Timeframe for funds allocation: March 1, 

2025 - June 30, 2027
• Total applications received: 123

HERO Timeline



• Evaluation committee formed with 22 
participants (healthcare, state 
government, foundations)

• Proposals were de-identified (partners 
and location), reviewed, and scored by 
2-3 reviewers 

• Proposals meeting minimum score 
threshold were further evaluated 
and ranked by project leadership 
based on: statewide and regional 
workforce demand, supply and 
capacity of proposed credential, 
and geographic distribution

4/15/202
5 JLCB 3

Evaluation Process



• Awards/Contracts: 22
• Awards Total:

$7,033,687
• Award Amounts:  

$14,790 - $1,102,000

• Impact with Funds Match: 
$14,067, 374

• LDH Regions: 8/8

4/15/2025 JLCB 4

Proposed Grant Awards
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RN: Bachelors of Science, Nursing (BSN)

RN: Associate of Science, Nursing (ASN)

Certfied Nursing Assistant (CNA)

Practical Nurses (PN)

Certified Medical Assistance (CMA)

Pharmacy Techs (upskill)

Paid High School Internships

Surgical Technologists

Physical Therapists

Patient Care Technicians (PCT)

Pediatric Specialty RN certifications

Phlebotomists

Clinical Psychologists (retain)

Masters of Science In Nursing (Instructors)

Pediatric Subspecialist MDs (retain)

Additional Capacity by Credential
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Workforce Impact 
Additional Capacity Starting Salary Workforce Impact

Total 885 $37,153 (avg) $32,881,243
RN: Bachelors of Science, Nursing (BSN) 204 $48,848 $9,964,992
RN: Associate of Science, Nursing (ASN) 148 $48,848 $7,229,504
Certified Nursing Assistant (CNA) 134 $22,663 $3,036,842
Practical Nurses (PN) 94 $36,038 $3,387,572
Certified Medical Assistance (CMA) 80 $22,663 $1,813,040
Pharmacy Techs (upskill) 75 $28,481 $2,136,075
Paid High School Internships 41 $22,663 $929,183
Surgical Technologists 25 $29,021 $725,525
Physical Therapists 24 $63,530 $1,524,720
Patient Care Technicians (PCT) 18 $22,663 $407,934
Pediatric Specialty RN certifications 20 $48,848 $976,960
Phlebotomists 14 $23,880 $334,320
Clinical Psychologists (retain) 4 $33,463 $133,852
Masters of Science In Nursing (Instructors) 4 $33,662 $134,648
Pediatric Subspecialist MDs (retain) 3 $48,692 $146,076



4/15/202
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• Finalize contracts and provide fund 
disbursements to awardees

• Highlight awardees and encourage adoption 
of innovative programs through outreach

• Publish additional grant opportunities (Fall 
2025 and beyond)

Activities Planned FY 2025-2026
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Carrie Templeton, 
H.E.R.O Project Advisor
Carrie.Templeton@la.gov

Additional Questions or Feedback?

mailto:Carrie.Templeton@la.gov


THANK YOU



JLCB HERO Proposals

Education Partner(s)
Health Industry Partner(s) 

(HIPs)
HERO Funds 
Requested

Region(s)
Program Overview & Performance Metrics 

(PM)
New Program, Expansion 

of Existing, Retention
Additional Credentialed 

Positions

LSU Alexandria

Christus St Francis Cabrini, 
Rapides Regional Medical 
Center, Avoyelles Hospital, 

Mercy Regional Medical 
Center, Christus St. Francis 

Cabrini Surgical Center

$1,102,000 Alexandria 

Expand RN graduates by 25% (40 students) 
over grant period by increasing nursing faculty 
and providing scholarships NCLEX test 
preparation and other resources.  PM: 50% of 
students graduate in 4 semesters, 25% increase 
in graduates entering LA workforce, 95% NCLEX 
pass rate.

Expansion, Retention: 
Nursing Program & 

Employment, Pathway: 
Evening program for non-

traditional students

40 Registered Nurses (RN) 
(Associates)

Baton Rouge Community 
College (BRCC) & River 

Parishes Community College

Baton Rouge Health District, 
Baton Rouge General, Mary 
Bird Perkins, Our Lady of the 
Lake, Ochsner Baton Rouge, 

Woman’s Hospital, + 5 
Community 

Partners/Foundations

$1,000,000 Baton Rouge

Recruit and enroll 100 CMA students to be 
employed across 5 HIPs. Student support 
includes tuition assistance, case management 
assistance, student stipends and incentives. PM: 
80% program completers, # of completers 
signing employment contracts, # of participants 
retaining employment for 2 and 6 months.

New Program, Retention: 
Employment

80 Certified Medical 
Assistants (CMA)

LSU A&M
Our Lady of the Lake, 

FMOLHS
$212,072 Baton Rouge

Address shortage of mental health providers with 
paid externships for 4 students in: suicide 
prevention, SUD treatment, child autism 
assessments, therapy for children with disruptive 
behavior. PM: # of patients served by LSU 
Externs, # of training hours conducted, # of 
completer recipients gaining employment in LA

Retention: Employment 
4 Clinical Psychologists 

(Psy.D.)

Franciscian University, Baton 
Rouge Youth Coalition

Our Lady of the Lake, 
FMOLHS

$100,945 Baton Rouge

Scholarships for 16 first year students to 
complete phlebotomy certification program 
during summer. Students offered paid 
internships as Phleb. Techs, get scholarship 
support for enrollment in continuing healthcare 
programs. PM: 90% completion of phleb. 
program, 100% work as interns for > 6 months, 
50% work in medically underserved areas, 90% 
clinical program admission rate.

Expansion, Pathway, 
Retention: Healthcare 

Programs

16 Phlebotomists, pathways 
to: Respiratory Therapists, 
Radiology Techs, Nursing

1/7 4/2/2025



JLCB HERO Proposals

Education Partner(s)
Health Industry Partner(s) 

(HIPs)
HERO Funds 
Requested

Region(s)
Program Overview & Performance Metrics 

(PM)
New Program, Expansion 

of Existing, Retention
Additional Credentialed 

Positions

LSU Health School of 
Nursing

Our Lady of the Lake, 
FMOLHS

$367,200 Baton Rouge 

Establish a Baccalaureate of Science in Nursing 
(BSN) Off-Campus Instructional Site (OCIS) at 
LSU A&M in Baton Rouge. Increase nursing 
retention (currently only 17% apply A&M pre-
nursing students apply to LSUHSC SON 
program in New Orleans). PM: NCLEX pass rate 
of 95%.

Expansion/New Program, 
Retention: Nursing Program

180 Bachelors Science 
Nursing (BSN) enrollments, 

90 annually thereafter

Nicholls State University 
Thibodaux Regional Health 

System
$200,000 Houma

Provide pediatric practice-ready nurses (10 
students/year), through immersive summer 
workshop, to include high-fidelity simulation, 
pediatric faculty mentorship, and pediatric 
precepted experiences for BSN students. PM: 
100% of participants attain PALS certification, at 
least 2 commit to employment.

Specialization, Retention: 
Employment

20 Pediatric Certified 
Bachelors Science Nursing 

(BSN) graduates

LSU Eunice Ochsner Lafayette General $149,900 Lafayette

Increase nursing faculty to expand enrollments 
to 100 students. Additional capacity will fund 
program sustainability. PM: student completion 
rates, NCLEX pass rate: 93%, New grad 
employment rates.

Expansion
80 Registered Nurses (RN), 

Associates, 40 annually 
thereafter

South Louisiana Community 
College

Acadian Medical Center & 
Mercy Regional Medical 

Center
$44,765 Lafayette

Increase enrollment at St. Landry Parish campus 
from 25 to 40 students, and program completers 
from 10 to 20. Increase completers at 
Evangeline Parish campus from 13 to 20 
students. Program includes: strategic 
recruitment, increased scholarship promotion, 
student retention including tutoring and 
mentorship. PM: 85% employment rate within 2 
months of passing exams, increase program 
completion to 75%. 

Expansion, Recruitment at 
Rural Campuses, Retention: 

Nursing Program and 
Employment

30 Practical Nurses (LPN)

2/7 4/2/2025



JLCB HERO Proposals

Education Partner(s)
Health Industry Partner(s) 

(HIPs)
HERO Funds 
Requested

Region(s)
Program Overview & Performance Metrics 

(PM)
New Program, Expansion 

of Existing, Retention
Additional Credentialed 

Positions

Infinity College Our Lady of Lourdes $592,910 Lafayette

Enroll 50 students to CNA and LPN program, 
providing focused recruitment in 
underrepresented groups, specialized training 
with CNA and LPN programs, support services 
including: scholarships, financial aid, 
mentorship, advising, workforce readiness. PM: 
80% program retention rate, 50% of participants 
from underrepresented areas, 90% program 
completion rate, 85% certification or licensure 
rate, 75% employment rate, 85% student 
satisfaction rate. 

Expansion, Retention: 
Training programs and 

Employment

50 Practical Nurses(PN) & 
Certified Nurse Assistants 

(CNA)

LSUHS (Shreveport) Ochsner Lafayette General $424,985 Lafayette 

Complete expansion of LSU Health (Shreveport) 
Doctor of Physical Therapy (DPT) degree in 
Lafayette as initated with funding from Regional 
Innovation Partnership with through Board of 
Regents. Program to begin May 2026, innovative 
hybrid delivery format, the first in the state for 
obtaining the DPT. Program will enroll 24 
students annually.

Expansion/New Program 24 Physical Therapists

South Louisiana Community 
College

Acadiana Healthcare Training 
Consortium (34-member 

organization comprised of 
long-term facilities located 
within the Acadiana region)

$170,000 Lafayette 

Expand CNA course availability and increase 
capacity of the PN program with a night co-hort. 
CNA program will serve as a prerequisite for 
students to enter AHTC 2 week post-training 
internship program, with students placed with 
participating employer groups within the AHTC. 
Upon completion of the internship, students will 
receive a $500 stipend and referral to PN 
program. PM: increase # of classes offered on 
rural campuses, 80% program completion, 85% 
employment rate 

Expansion, Pathway:CNA-
LPN, Retention:Training 

Program and Employment

120 Practical Nurses(PN) & 
certified Nurse Assistants 

(CNA)

3/7 4/2/2025



JLCB HERO Proposals

Education Partner(s)
Health Industry Partner(s) 

(HIPs)
HERO Funds 
Requested

Region(s)
Program Overview & Performance Metrics 

(PM)
New Program, Expansion 

of Existing, Retention
Additional Credentialed 

Positions

University Louisiana 
Lafayette

Our Lady of Lourdes, 
FMOLHS

$137,240 Lafayette 

Provide funding to BSN prepared Registered 
Nurses to pursue a Master of Science degree in 
Nursing with a concentration in Nursing 
Education, providing tuition and stipends for 4 
students. Participants will be enrolled in full-time 
course work and complete the program in 2 
years. Participants must teach in BSN program 
for one year for each semester of stipend 
received. PM: 4 MSN students would allow 
University Louisiana Lafayette to increase BSN 
program by 40 students/year. 

Expansion, Pathway BSN-
MSN, Retention: Employment

4 Masters of Science (MSN) 
Nursing Educators

SOWELA Tech Community 
College

Byrd Regional Hospital $84,000 Lake Charles 

Proposal awards 10 students scholarships for 
each semester enrolled in the Practical Nursing 
program at the Leesville campus. PM: 
Graduation rate, Retention Rate, Employment 
Rate.

Recruitment and Retention at 
Rural Campus

10 Practical Nurses (PN)

Louisiana Tech University
Christus Health, St. Francis, 
Ochsner LSU Shreveport, 

Glenwood, LEARN
$78,416 Monroe

Program will admit 24 students for summer 
session before their freshman year, providing 
housing enrollment in summer science courses, 
providing small class environment with 
mentoring to build required study skills for a 
demanding clinical nursing program. Students 
enter workforce in 3 years with ASN, earning 
BSN in year 4. PM: 50% of participants from 
underrepresented backgrounds, % of 
participants who complete program on time (7 
clinical quarters), % of participants satisfaction 
with program.

Expansion, Retention: 
Nursing Program and 

Employment

24 Bachelors of Science in 
Nursing (BSN)

4/7 4/2/2025



JLCB HERO Proposals

Education Partner(s)
Health Industry Partner(s) 

(HIPs)
HERO Funds 
Requested

Region(s)
Program Overview & Performance Metrics 

(PM)
New Program, Expansion 

of Existing, Retention
Additional Credentialed 

Positions

Youthforce NOLA Ochsner $273,600 New Orleans

Program doubles the number of healthcare 
interns over the next three summers (from 14 to 
30) for 75 interns total. Provides stipends, 
shuttle transportation to local medical facilities, 
required uniforms and technology, and facilitates 
required pre-hire drug tests. Interns receive 60 
hours of paid training and experience in the 
medical field with pathways to credential 
programs including CNA, CMA, LPN. PM: 86% 
internship completion rate and 90% satisfaction 
rates for interns and employers. 

Expansion, High School 
Internships, PathwaysC:NA, 

CMA, LPN
48 High School internships

Northshore Technical 
Community College

Northshore Medical complex 
owned by: St. Tammany, 

Slidell, Ochsner
$488,875 New Orleans

Program initiates an Associates in Science in 
Surgical Technology degree program in the 
Northshore, adhering to national accreditation 
standards, emphasizing both classroom 
instruction and hands-on clinical training. 
Participating HIPs provide training space, 
specialized equipment, clinical rotations and 
staff expertise along with externship 
opportunities to students. 

New Program, Retention: 
Employment

25 Surgical Technologists, 
Associate in Science (AS)

Warren Easton Charter High 
School

New Orleans Career Center, 
Tulane and Tuoro

$149,974 New Orleans

Program increases enrollment of Patient Care 
Technician (PCT) program by 10 high students 
annually. Program begins in 10th grade and 
provides: foundational courses, mentorship, job 
shadowing and clinical internships, covering 
tuition and providing student stipends. Students 
who complete PCT training can pursue 
advanced certifications such as CMA and LPN. 
PM: 90% certification pass rate, 75% job 
placement with Training Partners.

Expansion, Pathway, 
Retention: Training Program

20 Patient Care Technicians 
(PCT)

5/7 4/2/2025



JLCB HERO Proposals

Education Partner(s)
Health Industry Partner(s) 

(HIPs)
HERO Funds 
Requested

Region(s)
Program Overview & Performance Metrics 

(PM)
New Program, Expansion 

of Existing, Retention
Additional Credentialed 

Positions

Delgado Community College Ochsner Health $726,790 New Orleans

LPN to RN evening and weekend track program 
designed to provide Licensed Practical Nurses 
(LPN) with an opportunity to advance to 
Registered Nurses (RN). Program provides 
students: academic support, access to career 
guidance, mentorship, and job readiness 
workshops. PM: enrollment of 16 students 
annually, 90% retention rate. 

New Program, Pathway: LPN-
RN, Retention: Nurse 

Training

32 Registered Nurse (RN), 
Associates of Science in 

Nursing (ASN)

LSU Health (Shreveport) 
School of Medicine

Willis Knighton Health $162,000 Shreveport 

Program incentivizes current and former trainees 
to join LSUHS Faculty and provide pediatric care 
in Louisiana upon completion of pediatric 
subspecialty training. PM: Contract with 3-5 
trainees during grant period and 2-3 per year 
beyond, improve press ganey and viziant scores 
by 50% in Pediatric subspecialties, improve 
student and resident satisfaction and 
competence.

Existing Program, Retention: 
Employment

5 Medical Doctors (MD), 
Pediatric Subspecialists

Northwest Louisiana 
Technical Community 

College
Minden Medical Center $14,790 Shreveport 

Program provides financial assistance, 
educational resources, mentorship and support 
services for prospective nursing students 
providing scholarships to up to 4 students 
annually. PM: enrollment numbers, retention 
rates, surveys accessing student satisfaction, 
graduation rates and job placement.

Expansion, Retention: 
Training Program

8 Practical Nurses (PN) 

6/7 4/2/2025



JLCB HERO Proposals

Education Partner(s)
Health Industry Partner(s) 

(HIPs)
HERO Funds 
Requested

Region(s)
Program Overview & Performance Metrics 

(PM)
New Program, Expansion 

of Existing, Retention
Additional Credentialed 

Positions

Louisiana Delta Community 
College, Baton Rouge 

Community College, South 
Louisiana Community 

College

FMOLHS: St. Francis, 
Lourdes, Our Lady of the 

Lake
$97,149 

Monroe, Lafayette, 
Baton Rouge

Program provides comprehensive support for 
Certified Nursing Assistant (CNA) students. 
Providing: Full tuition, the cost of materials, and 
certification examination fees to train 60 new 
CNAs at 3 different locations, with 3 different 
educational partners. PMs: 90% program 
completion rate, 85% certification exam pass 
rate, 0% employment rate and 75% 1 year 
employment retention rate.

New Program, Retention: 
Employment

60 Certified Nursing 
Assistants (CNA)

People Care LLC
Louisiana Independent 

Pharmacies (LIPA)
$496,076 Statewide

Recruit, train, certify and license 75 LA licensed 
Pharmacy Technicians (RPhT) utilizing the new 
Pharmacy Technician “Option C” practical 
experience training pathway. Program 
completers will commit to working as a 
Pharmacy Technician in a Louisiana pharmacy 
for two years PM: # of participants enrolled, # of 
participating training sites.

New Program, Pathway, 
Retention: Employment

75 Pharmacy Technicians 
(RPhT)

$7,073,687
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Bienville Building   ▪   628 N. Fourth St.   ▪   P.O. Box 629   ▪   Baton Rouge, Louisiana 70821-0629 
Phone: (225) 342-9500   ▪   Fax: (225) 342-5568   ▪   www.ldh.la.gov 

An Equal Opportunity Employer 
 

 
 
 
 
 
 
 

 
MEMORANDUM 

 
TO:  The Honorable Glen Womack 

Chairman, Joint Legislative Committee on the Budget 
 

  The Honorable Patrick McMath 
Chairman, Senate Health & Welfare Committee  

 
  The Honorable Dustin Miller 

Chairman, House Health & Welfare Committee 
 
FROM: Drew Maranto  

Undersecretary, Louisiana Department of Health 
 

DATE:  March 1, 2025 
 
SUBJECT: H.E.R.O. Fund  
 
In compliance with the requirements of ACT 607 of the 2024 Regular Legislative Session, 
Louisiana Department of Health (LDH) shall submit, on or before March 1 of each calendar year, 
a plan of fund allocation for the next fiscal year to the House Committee on Health and Welfare, 
the Senate Committee on Health and Welfare, and the Joint Legislative Committee on the Budget.   
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ACT 607 of 2024 Regular Session 
H.E.R.O. Fund - Plan of Allocation   

March 1, 2025 

 

Overview/Summary 
 
Act 109 of the 2021 Regular Legislative Session established the Healthcare Employment 
Reinvestment Opportunity (H.E.R.O.) Fund. Act 607 of the 2024 Regular Legislative Session 
shifted the H.E.R.O. program to the Louisiana Department of Health (LDH) and broadened the 
program’s scope. The focus of the program is to increase capacity and student enrollment in 
identified healthcare credentials, provide incentives that financially support students upon 
employment in Louisiana healthcare facilities or training programs, support dual enrollment, 
and reduce barriers to healthcare programs that create pipelines into high demand health 
careers including internships and apprenticeship programs. Through a grant process, healthcare 
industry partners and educational institutions were asked to come together and submit 
proposals that seek to meet the growing employment demands for nursing, allied health and 
other high demand healthcare fields.  
 
LDH’s H.E.R.O. program kicked off in October 2024 with outreach and engagement of state 
agencies, health industry partners, and healthcare education and training programs. Outreach 
focused on raising awareness of the H.E.R.O. program and the initial grant funding process that 
was facilitated by LDH. The grant application process began with a Request for Applications 
issued on December 2, 2024.  
 
The Department had an overwhelming response to the Request for Applications received by the 
January 31, 2025, application deadline. There were 122 applications received that equated to a 
total funding request of $69.5 Million. Furthermore, this overwhelming response included 
applications from all regions of the state. The regions represented in these applications were as 
follows: 
 

REGION NUMBER OF APPLICATIONS 
Alexandria Region 5 
Baton Rouge Region 26 
Houma Region 3 
Lafayette Region 12 
Lake Charles Region 7 
Monroe Region 4 
Multiple Regions in Proposal 26 
New Orleans Region 26 
Shreveport Region 13 

TOTAL 122 
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An evaluation committee was formed with twenty-two evaluators representing various sectors 
including healthcare, state government, and non-profit organizations. Proposals were reviewed 
and scored by evaluators based on application components and alignment with H.E.R.O. 
purposes. Proposals meeting a minimum score threshold are being further evaluated and 
ranked by project leadership based on statewide and regional workforce demand, supply and 
capacity of the proposed credential and geographic distribution. 
 
 
Timeline of Activities 
 

October 2024 – November 2024 
a. Confirm H.E.R.O. priorities laid out the authorizing legislation 
b. Outreach/Engagement: Health Works Commission, Louisiana Hospital 

Association (LHA), Louisiana Nursing Home Association (LNHA), Louisiana Council 
of Administrators of Nursing Education (LACANE), Healthcare Organizations & 
Industry Partners, Education & Training Programs with Healthcare Programs 

c. Development of Request for Applications, Evaluation and Scoring Rubric and 
H.E.R.O. landing page 

December 2024 – January 2025 
a. Launch H.E.R.O. landing page H.E.R.O. | La Dept. of Health 
b. Published Notice of Funding Opportunity (Dec. 1, 2024 – Jan. 31, 2025) 
c. Continued outreach with potential applicants and partners, including webinars 

hosted by LHA and LNHA 
d. Evaluation Committee formed with twenty-two participants from various sectors 

including healthcare, state government and non-profit organizations 
e. As of H.E.R.O. submission deadline, 122 proposals were received 

February 2025 
a. Evaluation Committee kickoff meeting 
b. Evaluators reviewed proposals with redacted information regarding submitting 

organizations and geographic locations 
c. Proposals were scored using a 100-point evaluation rubric based on application 

components and alignment with H.E.R.O. purposes outlined in legislation 
d. Project Leadership Team reviewed key elements of proposals based on: Strength 

of proposal (as scored by evaluators), Statewide and regional workforce demand 
of proposed credential (Workforce Commission Occupational Forecasts), supply 
& capacity of proposed credential (Board of Regents Data), Regional distribution 

e. Project Leadership Team is finalizing its review to make funding 
recommendations to the Joint Legislative Committee on the Budget (JLCB) 

 
 
 
 
 

https://ldh.la.gov/page/HERO
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Health Occupation Workforce Demand 
 
According to the 2024 Louisiana Workforce Development Report produced by the Louisiana 
Workforce Commission, “…the healthcare sector remains the largest employer in Louisiana with 
319,549 people employed in 2023. The ambulatory healthcare services industry of the 
healthcare sector is predicted to experience the most growth in employment from 2022 to 
2032 with an expected gain of 10,194 employees, or a 9.3% growth. Hospitals are the second 
largest growth sector, with an expected increase of 8,007 employees, or an 8% growth”.  
 
Employment projections from the Louisiana Workforce Commission apply staffing patterns to 
industry projections. In the most recent data set for healthcare occupations, the following are 
some of the total openings projected statewide for 2032 in the highest demand healthcare 
occupations. 
 
Nursing Assistants 28,173 
Registered Nurses 27,706 
Licensed Practical and Licensed Vocational 
Nurses 16,532 
Medical Assistants 15,818 
Pharmacy Technicians 6,606 
Phlebotomists 4,133 
Physical Therapists 1,778 
Surgical Technologists 1,511 

 
 
Status Update 
 
The review of applications for the first round of grant awards from the H.E.R.O. Fund is being 
finalized, to ensure that the recommendations are consistent with the goals and purposes 
outlined in ACT 607, that Health Industry Partner match aligns with the requirements set forth 
in the ACT, and that these recommendations are consistent with high demand healthcare 
occupations in the various regions of the state. LDH anticipates presenting the first round of 
proposed funding to JLCB at the April 2025 meeting of the committee. 
 
For Fiscal Year 2025, LDH was appropriated a total of $15,016,030 from the statutory 
dedications that comprise the H.E.R.O. fund. It is estimated that the first round of proposed 
awards presented to JCLB for review and approval will total approximately $6 million, with 
anticipated disbursements over a two-year period. The exact allocation for FY25, FY26 and FY27 
for these projects is contingent on the approval granted by JLCB. As required by ACT 607, LDH 
will provide a report no later than sixty days after the end of the fiscal year, outlining the 
specifics of actual awards and expenditures. 
 
 

https://www.laworks.net/Downloads/LMI/WorkforceDevelopmentReport_2024.pdf
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H.E.R.O Activities Planned for FY 2025 - 2026  
 

• Finalize any outstanding contracts with awarded grantees as approved by the Joint 
Legislative Committee on the Budget 

• Provide funding disbursements associated with H.E.R.O proposals awarded in the 2025 
grant cycle 

• Highlight grant recipients and encourage adoption of innovative programs which 
strengthen Louisiana’s healthcare workforce through outreach efforts 

• Publish additional grant opportunities to maximize the use of allocated funding  
• Present a second round of proposed funding opportunities for review and approval by 

the Joint Legislative Committee on the Budget 
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1 Goal/ Purpose 
The purpose of this Contract is to provide for the implementation, maintenance, and operation of a Third 

Party Liability (TPL) Module that includes Cost Avoidance, Post Payment Recovery/Health Insurance Billing 

and Recovery, Coordination of Benefits (CoB), Crowd Out Reporting, Managed Care Entity (MCE) Come 

Behind Billing and Recovery, Credit Balance Audit, and the Louisiana Health Insurance Premium Payment 

Program (LaHIPP) on behalf of the Louisiana Department of Health (LDH), in accordance with Federal and 

State laws, rules, regulations, policies, procedures, manuals, and guidance and the State Plan. 

2 Objectives 
The Contractor, at a minimum, shall provide: 

 A TPL Module incorporating the Centers for Medicare and Medicaid Services’ (CMS) Conditions 

and Standards of service delivery, system adaptability and reusability, interoperability while 

retaining control of data, auditability, transparency, and focus on the use of IT. The TPL Module 

must address each of these standards and satisfy the requirements for CMS Medicaid Enterprise 

System (MES) certification.  

 Systems and services compliant with the requirements of 42 CFR 433.138 and 433.139 for the 

following:  

o Cost Avoidance Program; 

o Post Payment Recovery/ Health Insurance Billing and Recovery Program; 

o MCE Come Behind Billing and Recovery Program;  

o Credit Balance Audit Program; 

o CoB Program; and 

o LaHIPP Program. 

 Systems and services compliant with State and Federal requirements, including, but not limited 

to:  

o Carrier and Clearinghouse interfaces; 

o State and Federal interfaces; 

o Department of Children and Family Services - Child Support Enforcement (DCFS-CSE); and 

o Enterprise Architecture (EA). 

 The TPL Module must integrate with the EA to deliver TPL data to the State’s Fiscal 

Intermediary (FI), MCEs, Louisiana Medicaid Eligibility Determination System 

(LaMEDS), and other systems designated by the State, as identified by LDH in 

Attachment H - Enterprise Architecture Integration Requirements for 

Enterprise/Statewide Systems. 

 Systems and services compliant with State and Federal reporting requirements, including, but not 

limited to: 

o Crowd Out Reporting; and 

o Transformed Medicaid Statistical Information Systems (T-MSIS). 
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3 Definitions and Acronyms 

3.1 Definitions 
TERM DEFINITION 

Act 421 Children’s Medicaid 
Option (Act 421) 

The State Medicaid eligibility group that provides coverage for 
certain children with a disability residing in the community who 
would otherwise be eligible for the Louisiana Medicaid Program if 
they were in a medical institution. 

Answer On a telephone call, this refers to each caller who elects to speak with 
a live representative. 

Agile An umbrella term for a set of project management methodologies 
that helps teams provide quick responses to the unpredictable 
feedback received during a project. It creates opportunities to assess 
a project’s direction during the implementation and make necessary 
changes to support priority and value outcomes. Agile methodologies 
share an emphasis on small teams delivering incremental value with 
great frequency while working in close collaboration with the 
customer to adapt to changing requirements.  

Beneficiary An individual who the State has determined is eligible to receive 
medical care, goods, or services through the Louisiana Medicaid 
Program. 

Business Day Monday, Tuesday, Wednesday, Thursday, and Friday, excluding State 
designated holidays. 

Business Hours 8 A.M. to 5 P.M. Central Time on Business Days. 
Calendar Day All seven (7) days of the week. Unless otherwise specified, the term 

“days” in this Contract refers to Calendar Days. 
Can Denotes an advisory or permissible action. 
Carrier An entity that administers Health Insurance. 
Carrier Code Unique identifier for a Carrier. 
Cost Avoidance Verification 
(CAV) Card 

The business rules governing a data match between a Beneficiary and 
a Health Insurance policy that enables the Louisiana Medicaid 
Program to deny Claims with reason of other coverage. 

Centers for Medicare and 
Medicaid Services (CMS) 

The organizational unit within the United States Department of 
Health & Human Services that provides administration and funding 
for Medicare under Title XVIII, Medicaid under Title XIX, and the 
Children’s Health Insurance Program under Title XXI of the Social 
Security Act. 

Children’s Health Insurance 
Program (CHIP) 

A joint Federal-state program authorized in 1997 by Title XXI of the 
Social Security Act that provides medical assistance for low income 
children.  

Churn A process where records present on the TPL Master Resource File are 
removed and added at a later date when the primary information in 
the re-added record does not indicate the TPL information is new or 
changed in any significant way from the original record. 

Claim (1) A bill for services, (2) a line item of service, or (3) all services for 
one Beneficiary within a bill. 
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Clearinghouse A public or private entity that does either of the following: 1) 

Processes or facilitates the processing of information received from 

another entity in a nonstandard format or containing nonstandard 

data content into standard data elements or a standard transaction; 

2) Receives a standard transaction from another entity and processes 

or facilitates the processing of information into nonstandard format 

or nonstandard data content for a receiving entity. 

Commercial Insurance Health Insurance that is not administered by a Federal or state 
governmental entity.  

Contract The written agreement between LDH and the Contractor, which is 
comprised of the LDH Standard Contract Form – LDH CF-1, including 
any attachments and exhibits thereto or incorporated therein by 
reference, and any amendments thereof; Request for Proposals (RFP) 
#3000015540 and any addenda issued thereto; and the Proposal, 
including any appendices, attachments, and exhibits thereto or 
incorporated therein by reference, subject to the Order of 
Precedence clause,  See CF-1, #41 . 

Contract Execution Date The date upon which the Office of State Procurement (OSP) approves 
this Contract. 

Contract Start Date The effective date of this Contract, as set forth in the LDH Standard 
Contract Form – LDH CF-1. 

Contract Monitor The person designated by LDH to be responsible for negotiating, 
administering, and enforcing the terms and conditions of this 
Contract and the primary point of contact through which all 
information and/or communication pertaining to this Contract shall 
flow between LDH and the Contractor. 

Contractor Health Management Systems, Inc. 
Contractor Services The work performed by Contractor for the various projects (e.g., cost 

avoidance, billing, etc.) that produces the outcomes and deliverables 
set forth in this Contract. 

Contractor System Refers to Contractor’s proprietary Premium Identification, 
Evaluation, and Reimbursement Case Management System (PIER) 
and Provider Portal, and State specific inbound and outbound 
interfaces. The State retains no ownership interest in Contractor 
Systems. 

Coordination of Benefits 
(CoB) 

The activities involved in the determination of liability of identified 
third parties to meet their legal obligation to pay Claims before the 
Louisiana Medicaid Program pays for covered services rendered to a 
Beneficiary. 

Cost Avoidance A method of paying Claims in which the Louisiana Medicaid Program 
does not reimburse the Provider until the Provider has demonstrated 
that all other available Health Insurance has been exhausted.  

Cost Effective The cost to the State is less to cover Health Insurance premium, out-
of-pocket cost (co-pays, deductible), and administrative fees instead 
of paying Per Member Per Month (PMPM) rate for Beneficiaries. 



LaGov 2000641524 - A2 
Attachment A Statement of Work  

Page | 4  
 

Crowd-Out When coverage provided under the Louisiana Medicaid Program is 
substituted for group Health Insurance. 

Defense Enrollment 
Eligibility Reporting 
(DEERS) 

A worldwide, computerized database of uniformed service members 
(sponsors), their family members, and others who are eligible for 
military benefits. 

Denial A return of a claim from a Carrier with an explanation of benefit (EOB) 
that denies payment of the submitted Claim. 

DevOps A set of practices that combines software development (Dev) and IT 
operations (Ops) with the aim to shorten the system development 
life cycle and provide continuous delivery with high software quality. 

Emergency Update An update necessary to correct the inability of a Beneficiary to 
receive covered services from a Provider because of incorrect TPL 
information on the TPL Master Resource File or as otherwise 
determined by the State. 

Emergent Situation Any maintenance to a Contractor System that is necessary to avoid 
an immediate threat or instability to Contractor Systems and for 
which it may be impractical to provide prior notice to the State of 
such maintenance. 

Encounter Information relating to the receipt of any health care item(s) or 
service(s) by a Beneficiary through a Managed Care Entity. .  

Fee-for-Service (FFS) A method of Provider reimbursement based on payments for specific 
covered services rendered. 

Fiscal Agent (FA) A financial institution that acts on behalf of the State to perform the 
lockbox function. 

Fiscal Intermediary (FI) The State’s contractor responsible for an array of support services, 
including, but not limited to, maintenance and operations of the 
Medicaid Management Information System (MMIS), Claims and 
Encounter processing, and clinical prior authorizations. 

Health Insurance Any arrangement whereby an insurance company or other entity, 
including, but not limited to, a self-insured plan, group health plan as 
defined in Section 607(1) of the Employee Retirement Income 
Security Act of 1974, employee welfare benefit plan, service benefit 
plan, for profit or nonprofit prepaid plan, managed care organization, 
and pharmacy benefit manager, is, by law, contract, or agreement, 
legally responsible for furnishing a health care item or service and/or 
for full or partial payment of a health care item or service. 

Louisiana Children’s Health 
Insurance Program (LaCHIP) 

The State’s CHIP program.  

Louisiana Children’s Health 
Insurance Program (LaCHIP) 
State Plan 

The agreement between the State and CMS that specifies the groups 
of individuals to be covered, services to be provided, reimbursement 
methodologies, and other administrative activities for LaCHIP. 

LaGov The State’s fully integrated system that includes Financials, Logistics, 
Human Resources Payroll and Business Intelligence. 

Louisiana Health Insurance 
Premium Payment Program 
(LaHIPP) 

The State Medicaid program that reimburses some or all of the 
premiums for a Beneficiary and their family if they have Health 
Insurance available through an employer or privately purchased.  

Louisiana Medicaid Program Refers to the State’s Medicaid program and LaCHIP. 
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Louisiana Medicaid State 
Plan 

The agreement between the State and CMS that specifies the groups 
of individuals to be covered, services to be provided, reimbursement 
methodologies, and other administrative activities for the State’s 
Medicaid program. 

Managed Care Entity (MCE) A private entity that contracts with LDH to provide covered services 
to Beneficiaries in exchange for a monthly capitated amount per 
Beneficiary. 

Managed Care Program A managed care delivery system wherein covered services are 
provided through MCEs. 

May Denotes an advisory or permissible action. 
Medicaid A joint Federal-State program authorized in 1965 by Title XIX of the 

Social Security Act that provides medical assistance for low income 
individuals and families. 

Medicare The Federal program authorized in 1965 by Title XVIII of the Social 
Security Act that provides medical assistance to individuals sixty-five 
(65) years of age and older and some individuals with disabilities 
under the age of sixty-five (65). 

Module A packaged, functional business process or set of processes 
implemented through software, data, and interoperable interfaces 
that are enabled through design principles, in which functions of a 
complex system are partitioned into discrete, scalable, reusable 
components. 

Must Denotes a mandatory requirement. 

Operational Start Date The first date on which the TPL Module operates as the system of 
record for Contractor Services. 

Open Enrollment The annual period when a policyholder can enroll, add/remove 
dependents, and/or otherwise change their Health Insurance 
selection for the next calendar year. 

Overpayment A payment that should not have been made or that was in excess of 
the amount that is allowable under the Louisiana Medicaid Program. 

Pay and Chase Circumstances under which the Louisiana Medicaid Program may pay 
a claim despite identified TPL and then seek to recoup that payment 
from the liable third party.  

Per Member Per Month 
(PMPM) 

Capitated rate paid to the MCEs for providing covered services to 
Enrollees. 

Provider  Any individual or organization enrolled with LDH to provide covered 
services under the State Plan, or under a waiver of the State Plan.  

Proposal The written documents submitted by the Contractor in response to 
RFP #3000015540. 

Run-Out Period Three (3) months period after end of this Contract term. 
Shall Denotes a mandatory requirement. 
Should Denotes a desirable action. 
State The State of Louisiana. 
State Plan Refers to the Louisiana Medicaid State Plan and the LaCHIP State 

Plan. 
Third Party Liability (TPL) The legal obligation of a third party, including, but not limited to, 

Health Insurance, entities, or programs, to pay all or part of the 
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3.2 Acronyms 
ACRONYM DEFINITION 

ACA Patient Protection and Affordable Care Act 

API Application Programming Interface 

APIGW Application Programming Interface Gateway 

APM Application Performance Monitoring 

BCP Business Continuity Plan 

BRE Business Rules Engine 

CCB Change Control Board 

CCI Consumer Communications 

CHIP Children’s Health Insurance Program 

CMS Centers for Medicare and Medicaid Services 

CoB Coordination of Benefits 

DCFS-CSE Department of Children and Family Services-Child Support 
Enforcement 

DDI Design, Development, and Installation 

DEERS Defense Enrollment Eligibility Reporting 

DOA Division of Administration 

DRP Disaster Recovery Plan 

DWH Data Warehousing 

EA Enterprise Architecture 

eBC/DR Enterprise Business Continuity and Disaster Recovery  

FA Fiscal Agent 

EDMS Electronic Document Management System 

ESB Enterprise Service Bus 

FFS Fee-for-Service 

FI Fiscal Intermediary 

HIPAA Health Insurance Portability and Accountability Act of 1996 

IAM/SSO Identity Access Management & Single Sign On 

ITIL Information Technology Information Library 

IV&V Independent Verification and Validation 

JWT JSON Web Tokens 

LaCHIP Louisiana Children’s Health Insurance Program 

LaHIPP Louisiana Health Insurance Premium Payment Program 

LaMEDS Louisiana Medicaid Eligibility Determination System 

LDH Louisiana Department of Health 

MCE Managed Care Entity 

MDM Master Data Management 

MES Medicaid Enterprise System  

expenditures for medical assistance furnished under the State Plan.   
TPL Master Resource File Single consolidated reference of identified TPL for each Beneficiary 

including coverage date(s). LDH owns the TPL Master Resource File. 

Will Denotes mandatory requirements. 
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ACRONYM DEFINITION 

ACA Patient Protection and Affordable Care Act 

API Application Programming Interface 

APIGW Application Programming Interface Gateway 

APM Application Performance Monitoring 

MITA Medicaid Information Technology Architecture 

MMIS Medicaid Management Information System 

OBC Outcomes Based Certification 

OSP Office of State Procurement 

OTS Office of Technology Services 

PHI Protected Health Information 

PIER Premium Identification Evaluation and Reimbursement 

PMPM Per Member Per Month 

RAP Rapid Action Plan 

ROI Return on Investment 

RPO Recovery Point Objective 

RTO Recovery Time Objective 

SAML Security Assertion Markup Language 

SDDC Software Defined Data Center 

SDLC Software Development Lifecycle 

SIEM Security Information and Event Management 

SIT System Integration Test 

SLA Service Level Agreement 

T-MSIS Transformed Medicaid Statistical Information System 

TOGAF The Open Group Architectural Framework 

TPL Third Party Liability 

TTFB Time to First Byte 

 

4 Systems and Services  

4.1 CMS Certified TPL Module 
The Contractor shall provide for the development, implementation, maintenance, and operation of a 
TPL Module that includes Cost Avoidance Program, Post Payment Recovery/Health Insurance Billing 
and Recovery Program, MCE Come Behind Billing and Recovery Program, Credit Balance Audit 
Program, CoB Program, and LaHIPP Program within the timeframe agreed to in the project work plan 
approved by the State. 

 
The TPL Module must be compliant with the requirements for CMS Outcomes Based Certification 
(OBC) and fully certified within twelve (12) months from the Operational Start Date. The Contractor 
shall not be responsible for delays due to LDH or any other third party including CMS. 
 
In addition, the TPL Module must comply with CMS’ twenty-two conditions and standards set forth in 
42 CFR 433.112(b), where applicable. 
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4.2 Cost Avoidance Program 
Unless otherwise specified herein, the Contractor shall develop and implement a Cost Avoidance 
Program by the Contract Start Date. 

4.2.1 Contractor Responsibilities 

At a minimum, the Contractor shall: 

 Build and maintain a comprehensive TPL Master Resource File that shall contain verified, 
up-to-date TPL information for Beneficiaries. Data requirements and file specifications 
will be agreed upon by the State and Contractor during project initiation. While the 
Contractor may propose alternative options for meeting data requirements and file 
specifications, the State reserves final decision making authority with respect to data 
requirements and file specifications.  

 Migrate and revalidate the existing TPL Master Resource File. 

 Verify the accuracy of all TPL information submitted directly to the Contractor by the 
State, Providers, MCEs, or other State-approved sources within five (5) Business Days of 
receipt.   

 Include all verified TPL information received from the State, Providers, MCEs, or other 
State-approved sources in the TPL Master Resource File within one (1) Business Day of 
verification. 

 Utilize data obtained via the Carrier and Clearinghouse interfaces to conduct a data match 
with Louisiana Medicaid Program data to identify and add or update TPL information on 
the TPL Master Resource File. The data match shall be performed on a schedule consistent 
with the Contractor’s receipt of files from each Carrier or Clearinghouse. 

o Submit data match criteria to the State for review and approval prior to initiating the 
data match process.  Contractor will review the CAV Card with LDH during 
implementation, annually during Operations Phase, and as requested by the State. 

o Perform data matches with other State agencies and/or Medicare, as directed by the 
State. 

o Maintain data match agreements with all Carriers that have more than one thousand 
(1,000) covered lives in the State within ninety (90) Calendar Days of the Contract 
Execution Date. 

 Update the TPL Master Resource File to include all additions, deletion, and updates within 
thirty (30) Calendar Days of verification of the TPL information.  

 Not delete any records from the TPL Master Resource File without prior written approval 
from the State. 

 Complete all Emergency Updates within four (4) Business Hours of receipt, with the 
exception of Emergency Updates that require a Carrier Code update or addition.  

 Complete Emergency Updates requiring a Carrier Code update or addition within one (1) 
Business Day.   

 Perform Carrier Code updates and consolidations and any other requested file clean up 
as directed by the State. Notify the State within one (1) Business Day of any Carrier Code 
additions and/or updates required to process the nightly TPL Master Resource File 
update. 
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 Maintain an Audit History Report, in a format approved by the State, of all additions, 
modifications, updates, and deletions to the TPL Master Resource File, including, but not 
limited to:  

o The date the data was received by the Contractor;  

o The date the data was sent to the State;  

o The details of the addition, modification, update, or deletion; and  

o The purpose of update.  

 Make the Audit History Report available to the State for review upon request, within five 
(5) Business Days of such request. 

 Develop and implement a process approved by the State to ensure the TPL Master 
Resource File is complete and prevents Churn within ninety (90) Calendar Days of the 
Contract Execution Date. 

 Develop and maintain a comprehensive Carrier Code file, including consolidations where 
required. 

 Develop and maintain a comprehensive Scope of Coverage file. 

 Develop and implement a comprehensive TPL Master Resource File quality assurance 
program, which shall be submitted to the State for review and approval within ninety (90) 
Calendar Days of the Contract Execution Date. 

 Build and maintain a comprehensive TPL Master Resource File, Carrier Code file, and 
Scope of Coverage file. 

 Maintain an Audit History Report of all additions, updates, and deletions to the TPL 
Master Resource file. 

 Include all additions, deletions, and changes within thirty (30) Calendar Days of 
verification of the TPL information. 

 Develop and implement a process to minimize Churn.  Acceptable levels of Churn will be 
agreed upon by the State and Contractor once processes are established. While the 
Contractor may propose alternative options for identifying, minimizing, and/or defining 
acceptable levels for Churn, the State reserves final decision making authority with 
respect to the process(es) for identifying, minimizing, and defining acceptable levels of 
Churn. 

 Develop and implement a comprehensive TPL Master Resource File quality assurance 
program. 

4.2.2 Measures  

The Contractor shall provide the: 

 Number of additions, updates, and deletions per month, by scope of coverage, 
including separately those not transmitted to the State within thirty (30) Calendar 
Days of verification of the TPL information.  Additions, updates, and deletions shall be 
reported separately. 

 Variance in quarter-to-quarter additions, updates, and deletions to the TPL Master 
Resource File for the calendar year to date, with detailed explanation available for 
any for a variance greater than ten percent (10%) from the prior quarter. Additions, 
updates, and deletions shall be reported separately.  
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 Number of external source updates received per month, including separately those 
not processed within five (5) Business Days.  

 Number of Emergency Updates not requiring a Carrier Code change per month, 
including separately those not processed within four (4) Business Hours. 

 Number of Emergency Updates requiring a Carrier Code change or addition per 
month, including separately those not processed within one (1) Business Day. 

4.3 Post Payment Recovery/ Health Insurance Billing and Recovery Program  
Unless otherwise specified herein, the Contractor shall develop and implement a Post Payment 
Recovery program by the Contract Start Date to recover payments made by the Louisiana Medicaid 
Program for which a third party is liable, in accordance with 42 CFR 433.138. 

4.3.1 Contractor Responsibilities 

At a minimum, the Contractor shall:  

 Conduct a data match with Louisiana Medicaid Program data utilizing data obtained via 
the Carrier and Clearinghouse interfaces, to identify and add or update TPL and pursue 
recovery.  The data match shall be performed on a schedule consistent with the 
Contractor’s receipt of files from each Carrier. 

o Submit data match criteria to the State for review and approval prior to the 
initiating the data match process.   

o Perform data matches with other State agencies or Medicare, where feasible, as 
directed by the State. 

o Maintain data match agreements with all Carriers that have more than one 
thousand (1,000) covered lives in the State within ninety (90) Calendar Days of 
the Contract Execution Date. 

 Issue billings to Carriers, except Medicare, for all Claims adjudicated for payment prior to 
inclusion of the TPL information on the TPL Master Resource File within sixty (60) Calendar 
Days of the end of the month in which the TPL is identified, in accordance with 42 CFR 
433.139 and the State Plan.  

 Issue billings to Carriers, except Medicare, for all Pay and Chase Claims within sixty (60) 
Calendar Days of the end of the month in which the claim is paid, in accordance with 42 
CFR 433.139 and the State Plan. 

 Pursue follow-up on uncollected Claims within six (6) months of the date the initial billings 
for such Claims were issued.  

 Resolve ninety percent (90%) of Claims within ninety (90) Calendar Days of the follow up 
date. Ninety percent (90%) is measured as the total number of Claims resolved divided by 
the total number of Claims billed.   

 Develop and implement a collections/recovery process for seeking maximum 
reimbursement from liable third parties, including Medicare, or directly from Providers 
for the Louisiana Medicaid Program for both Fee-for-Service (FFS) and MCE Beneficiaries.    

 Create, generate, and submit to the State and/or its designee(s) recovery files in the 
format specified by the State utilizing the State’s file and data transfer systems.  Recovery 
files shall be submitted on a schedule approved by the State for both FFS and MCE. 
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o Recoveries submitted on the file must identify the payer (FFS or MCE), Provider, 
Beneficiary, and service for which it was obtained. Contractor shall not apply MCE 
Come Behind recoveries to the FFS recovery file.  

 Review, correct, and resubmit any recovery file processing issues or data discrepancies 
reported by the State or its designee(s). Contractor has three (3) Business Days to 
report the cause of the issue and five (5) Business Days to submit a corrective action 
plan to the State. 

 Augment the FI’s monthly Medicare recovery efforts to ensure compliance with 
Federal and State laws, rules, regulations, policies, procedures, manuals, and 
guidance. 

o Access to Medicare recovery data will be coordinated by the State to ensure 
non-duplication and timely filing assurance. 

 Initiate collection activities for Commercial Insurance within sixty (60) Calendar Days of 
the end of the month in which the identification of a potentially liable third party resource 
occurs. 

 Follow-up on outstanding accounts receivables within, at the most, six (6) months after 
the Contractor’s initial billings to Carriers. 

 Successfully submit recovery files to the State. Contractor shall review, correct, and 
resubmit any recovery file processing issues or data discrepancies reported by the State 
or FI. 

 Ensure recoveries submitted on the file are accurate to the payer (FFS or MCE), Provider, 
Beneficiary, and service for which the recovery was obtained. Contractor shall not apply 
MCE Come Behind recoveries to the FFS recovery file.  

 Work to maximize State recoveries in compliance with all State and Federal laws, rules, 
regulations, policies, procedures, manuals, and guidance. 

4.3.2 Measures  

The Contractor shall provide the: 

 Number of Claims and total dollar amount initially billed per Carrier and/or Provider 
per month for Claims adjudicated for payment prior to inclusion of the TPL 
information on the TPL Master Resource File, including separately those initially billed 
more than sixty (60) Calendar Days after the end of the month in which the TPL was 
identified.  

 Number of Claims and total dollar amount initially billed per month for Pay and Chase 
Claims, including separately those initially billed more than sixty (60) Calendar Days 
after the end of the month in which the in which the claim was paid.  

 Number of Claims and total dollar amount collected for Claims adjudicated for 
payment prior to inclusion of the TPL information on the TPL Master Resource File 
per Carrier and/or Provider per month.  

 Number of Claims and total dollar amount collected for Pay and Chase Claims per 
month. 
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 Number of Claims and total dollar amount resolved per Carrier and/or Provider per 
month, including separately those initially billed more than nine (9) months prior to 
resolution.  

 Number of Claims and total dollar amount uncollected per Carrier and/or Provider 
per month, including separately those initially billed more than six (6) months prior. 

 Number of Claims and total dollar amount of denied recoveries per Carrier and/or 
Provider per month, stratified by denial reason. 

 Variance in quarter-to-quarter recovery activities (initial billings, collected, resolved, 
uncollected, and denied) by number of Claims and total dollar amount for the 
calendar year to date, with detailed explanation available for variance greater than 
ten percent (10%) from the prior reporting quarter. 

4.4 Managed Care Entity Come Behind Billing and Recovery Program  
Unless otherwise specified herein, the Contractor shall implement an MCE Come Behind Billing and 

Recovery Program by the Contract Start Date to recover payments for which a third party is liable that 

are not recovered by the MCEs within three hundred sixty-five (365) Calendar Days of the date the 

claim was submitted.  

4.4.1 Contractor Responsibilities 

At a minimum, the Contractor shall:  

 Conduct a data match with Louisiana Medicaid Program data to identify and add or 
update TPL and pursue recovery, utilizing data obtained via the Carrier and Clearinghouse 
interfaces.  The data match shall be performed on a schedule consistent with the 
Contractor’s receipt of files from each Carrier. 

o Data match criteria shall be submitted to the State for review and approval prior 
to the initiating the data match process.  Contractor will review the CAV Card with 
LDH during implementation, annually during Operations Phase, and as requested 
by the State. 

o Perform data matches with other State agencies or Medicare, where feasible, as 
directed by the State. 

o The Contractor shall have, at a minimum, data match agreements with all Carriers 
that have more than one thousand (1,000) covered lives in the State within ninety 
(90) Calendar Days of the Contract Execution Date. 

 Issue billings to Carriers, except Medicare, for all Encounters adjudicated for payment 
prior to inclusion of the TPL information on the TPL Master Resource File that are not 
recovered by the MCEs within three hundred sixty-five (365) Calendar Days from the date 
the claim was submitted. 

 Pursue follow-up on uncollected Encounters within six (6) months of the date the initial 
billings for such Encounters were issued.   

 Create, generate, and submit to the State or its designee(s) recovery files in the format 
specified by the State.  Recovery files shall be submitted on a schedule approved by the 
State for both FFS and MCE. 

o Recoveries submitted on the file must be accurate to the payer (FFS or MCE), 
Provider, Beneficiary, and service for which it was obtained. Contractor shall not 
apply FFS recoveries to the MCE Come Behind recovery file.  
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 Review, correct, and resubmit any recovery file processing issues or data discrepancies 
reported by the State or its designee(s). Contractor has three (3) Business Days to 
report the cause of the issue and five (5) Business Days to submit a corrective action 
plan to the State. 

 Perform identification and collection activities for Commercial Insurance that are not 
recovered by the MCEs within three hundred sixty-five (365) Calendar Days from the date 
of claim submission. 

 Follow-up on outstanding accounts receivables within, at the most, six (6) months after 
the Contractor’s initial billings to Carriers. 

 Successfully submit recovery files to the State. Contractor shall review, correct, and 
resubmit any recovery file processing issues or data discrepancies reported by the State 
or FI. 

 Submit accurate recoveries on the file in terms of the payer (FFS or MCE), Provider, 
Beneficiary, and service for which the recovery was obtained. Contractor shall not apply 
FFS recoveries to the MCE Come Behind recovery file or MCE Come Behind Recoveries on 
the FFS recovery file.  

 Work to maximize State recoveries in compliance with all State and Federal laws, rules, 
regulations, policies, procedures, manuals, and guidance. 

4.4.2 Measures  

The Contractor shall provide the: 

 Number of Encounters and total dollar amount initially billed per Carrier and/or 
Provider per month for Encounters paid prior to inclusion of the TPL information on 
the TPL Master Resource File. 

 Number of Encounters and total dollar amount collected per Carrier and/or Provider 
per month for Encounters paid prior to inclusion of the TPL information on the TPL 
Master Resource File.  

 Number of Encounters and total dollar amount uncollected per Carrier and/or 
Provider per month, including separately those initially billed more than six (6) 
months prior. 

 Number of Encounters and total dollar amount resolved per Carrier and/or Provider 
per month, including separately those initially billed more than nine (9) months prior 
to resolution.  

 Number of Encounters and total dollar amount denied per Carrier and/or Provider 
per month, stratified by denial reason. 

 Variance in quarter-to-quarter come behind recovery activities (initial billings, 
collected, resolved, uncollected, and denied) by number of Encounters and total 
dollar amount for the calendar year to date, with detailed explanation available for 
variance greater than ten percent (10%) from the prior reporting quarter. 

4.5 Credit Balance Audit Program  
Unless otherwise specified herein, the Contractor shall develop and implement a Credit Balance Audit 

program by the Contract Start Date to recover payments made by the Louisiana Medicaid Program 

for which a third party is liable, in accordance with 42 CFR 433.138. 
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4.5.1 Contractor Responsibilities 

At a minimum, the Contractor shall:  

 Develop and implement an annual review process and schedule for agreed upon hospital 

and non-hospital Providers as approved by the State for the purpose of identifying and 

recovering potential Overpayments for FFS Beneficiaries by means of an amnesty process 

through Provider self-reviews. A review is considered complete once all Overpayments 

associated with that review have been received and processed by the State or its 

designee(s). 

 Work to maximize State recoveries from Credit Balance Audits in compliance with all State 

and Federal laws, rules, regulations, policies, procedures, manuals, and guidance. 

 Provide the State with the transparency into the credit balance audit documentation to 

review findings to verify compliance. 

 Develop and implement an annual review process and schedule for hospital and non-

hospital Providers for the purpose of identifying and recovering potential Overpayments 

on behalf of FFS Beneficiaries by means of an amnesty process through Provider self-

reviews. 

 Complete annual reviews of agreed upon hospital Providers. 

 Work to maximize State recoveries from Credit Balance Audits in compliance with all State 

and Federal laws, rules, regulations, policies, procedures, manuals, and guidance. 

 Provide the State with the transparency into the credit balance audit documentation to 

review findings to verify compliance. 

4.5.2 Measures 

The Contractor shall provide the: 

 Number and total dollar amount of Overpayments identified by month, for the 
calendar year to date. 

 Number and total dollar amount of Overpayments collected, by month, for the 
calendar year to date.  

 Variance in quarter-to-quarter Credit Balance Audit activities (Overpayments 
identified and recovered) by number and total dollar amount for the calendar year to 
date, with detailed explanation available for variance greater than ten percent (10%) 
from the prior quarter. 

4.6 Coordination of Benefits Program  
Unless otherwise specified herein, the Contractor shall identify liable third parties within the CoB 

program by the Contract Start Date, in compliance with the Deficit Reduction Act of 2005 (DRA of 

2005), which requires states to provide satisfactory assurance that they have laws in effect imposing 

requirements on health insurers and other potentially responsible parties to ensure the states can 

effectively coordinate benefit activities with the FI and MCEs. 
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4.6.1 Contractor Responsibilities 

At a minimum, the Contractor shall:  

 Actively identify, design, and implement solutions to identify and verify potential TPL for 

Beneficiaries on a real-time basis by establishing an API Gateway with the EA to receive 

Louisiana Medicaid Program data. 

 By Operational Start Date, provide twenty-four (24) months of verified TPL information 

obtained through data match agreements with Carriers and Clearinghouses for Louisiana 

residents to the State for access via a secure web portal that should be continuously 

updated with most up to date information as possible.  

o The data must be searchable by Beneficiary’s Social Security number and include 

the Beneficiary’s Date of Birth (DOB), when available.  

o The data specifications shall be determined by collaboration between the State 

and the Contractor and shall be an on-going process throughout the term of this 

Contract. 

 Implement full capability per Contract requirements by the Operational Start Date. 

Delivery of unverified TPL via API Gateway with the EA must be available within thirty (30) 

Calendar Days from the Contract Start Date. 

 Actively identify, design, and implement solutions to identify and verify other potential 

TPL for Beneficiaries.  

 Provide user credentials for State staff to utilize the secure web portal within thirty (30) 

Calendar Days from the Contract Start Date. 

4.6.2 Measures 

The Contractor shall provide the number of calls to the secure web portal per reporting month. 

4.7 Louisiana Health Insurance Premium Payment Program  
No later than six (6) months after the Contract Start Date, the Contractor shall provide and administer 

a comprehensive LaHIPP program that subsidizes the cost of Health Insurance when deemed Cost 

Effective to the State. 

4.7.1 Contractor Responsibilities 

At a minimum, the Contractor shall:  

 Provide an automated application and renewals Contractor System and process no later 

than six (6) calendar months from the Contract Start Date for individuals to apply for 

LaHIPP to replace the current paper application and renewal process.  The State reserves 

the right to conduct testing prior to operational implementation. 

 Successfully interface with the State accounting system for processing, reporting, and 

disbursing LaHIPP premium payments. 

 Create response records and error reports for all files submitted to the Contractor by the 

State accounting system. Response records and files shall be returned to the submitter 
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acknowledging an acceptance or rejection of the record or file.  If the record or file is 

rejected, a reason for the rejection must be supplied. Detailed error reports for data 

submitted shall be returned to the submitter within one (1) Business Day of receipt. 

 Review, correct, and resubmit any errors and rejected records as identified on reject 

reports from the State accounting system within five (5) Business Days. 

 Process LaHIPP eligibility tasks, notices, mail and any other work related to administration 

of LaHIPP. 

 Upload LaHIPP decision notices to LaMEDS EDMS, in a method to be determined by the 

State. 

 Process all State required forms for the establishment of Beneficiary direct deposit in the 

timeframe to be determined by the State.   

 Identify and perform outreach to potential LaHIPP Beneficiaries as directed by the State 

or its designee. 

 Develop LaHIPP information and educational materials to be distributed to stakeholders 

such as Beneficiaries, potential Beneficiaries, Employers, Providers, Carriers, and the 

State staff as approved by the State.  

 Identify potentially eligible LaHIPP cases through the referral process and send 

application packet and follow up with phone contact within seven (7) Business Days after 

application packet is sent. 

 Identify potentially eligible LaHIPP cases by performing a Cost Effectiveness analysis.  

o If reimbursement of the premium is determined to be Cost Effective, approve the 

LaHIPP case and issue notice to the policyholder. 

o If reimbursement of the premiums is determined to not be Cost Effective, deny 

the application.  

 Track active Cost Effective cases monthly to confirm continued Louisiana Medicaid 
Program enrollment in LaMEDS and active TPL prior to issuing premium reimbursement.  

 Identify and report monthly to the State any Overpayments made to policyholders after 

the case’s end date. Develop and implement a recovery process for all Overpayments 

identified by issuing a remittance notice to the policyholder for the total amount of the 

Overpayment and list each month and the amount case was ineligible for premium 

reimbursement. 

 Send renewal packets thirty (30) Calendar Days prior to the first Calendar Day of the 

policyholder’s Open Enrollment and process renewals prior to the end of the 

policyholder’s Open Enrollment.   

 Provide a case management and renewal Contractor System that tracks LaHIPP 

enrollment, Health Insurance coverage dates, LaHIPP renewal dates, and process LaHIPP 

renewals within thirty (30) Calendar Days of the renewal date.  
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 Perform monthly reconciliation of LaHIPP payment data from the approved LaHIPP case 

management Contractor System to the State systems.  Reconciliation should include 

missed, incorrect partial, and outstanding payments: voids may be conducted at least 

thirty (30) Calendar Days from the check date, stop payments, reissues after payment has 

been voided, stale dated checks thirty (30) to one hundred eighty (180) Calendar Days 

from the date of payment and cleared payments. 

 Review active LaHIPP cases, as needed, when eligibility requirements change due to loss 

of Louisiana Medicaid Program and/or Health Insurance coverage, in addition to annual 

review during plan’s to confirm continued Cost Effectiveness as approved by the State 

and send decision notice of the case status to the policyholder of the LaHIPP case, where 

appropriate, the same day case decision is rendered.   

 Track and report all inquiries and contacts, including phone, email, web chat, 

correspondence, and any other communication method utilized by Contractor on a 

monthly basis, including detail and summary information for the reporting month.   

 Provide the State access for online retrieval of all information regarding telephone 

inquiries and contacts, including but not limited to: 

o Date and time of call 

o Purpose of the call 

o Detailed response and information provided 

o Call center agent ID 

o Beneficiary/ Client name 

o Employer name 

o Carrier name and policy number 

 Issue LaHIPP check writes monthly on a schedule agreed to by the State. 

 Accurately generate LaHIPP payments to the correct payee ninety-nine percent (99%) of 

the time per check write. LDH and Contractor will mutually agree upon the evaluation 

criteria, reporting format, and frequency. 

 Develop a comprehensive LaHIPP quality assurance program which shall be reviewed and 

approved by the State that includes, but is not limited to, the quality assurance activities 

for premium payment accuracy, Cost Effectiveness calculation accuracy, and application 

and renewal processing accuracy and timeliness.  

 Update, maintain, and store all data needed for administration of LaHIPP and quality 

monitoring activities. Contractor will retain data for a time period compliant with State 

and Federal retention requirements. 

 Provide an automated application and renewal Contractor System and process within one 

hundred eighty (180) Calendar Days from the Contract Start Date for individuals to apply 

for LaHIPP that will replace the current paper application and renewal process.   

 Provide a case management and renewal Contractor System that tracks LaHIPP 

enrollment, coverage dates, LaHIPP renewal dates, and process LaHIPP renewals at least 

thirty (30) Calendar Days prior to the renewal date. 
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 Process LaHIPP eligibility tasks, notices, mail and any other work related to administration 

of LaHIPP. 

 Interface with the State accounting system for processing, and reporting of LaHIPP 

premium payments. 

 Identify potentially eligible LaHIPP cases by performing a Cost Effectiveness analysis. If 

payment of the policy premium is determined to be Cost Effective, establish the LaHIPP 

case and issue notice to the policyholder; if determined not to be Cost Effective, deny the 

application.  

 Complete the LaGov policyholder registration process. 

 Perform outreach and education to potential LaHIPP Beneficiaries in accordance with 

State-approved Quarterly Outreach and Education plans. 

 Develop a comprehensive LaHIPP quality assurance program which shall be reviewed and 

approved by the State within one hundred eighty (180) Calendar Days from the Contract 

Start Date. 

 Issue check writes on a schedule as determined by the State. 

 Accurately generate LaHIPP payments in the correct amount and to the correct payee for 

ninety-nine percent (99%) of all payments issued in the reporting period. 

 Review, correct, and resubmit any errors and rejected records as identified on reject 

reports from the State’s accounting system within five (5) Business Days. 

 Provide the State access for online retrieval of all information regarding call center 

inbound and outbound calls. 

4.7.2 Measures 

The Contractor shall provide the: 

 Number of referrals of potentially eligible LaHIPP cases per month by source, 
including separately those where application packet and follow up phone call were 
not performed within seven (7) Business Days. 

 Number of LaMEDS referrals completed per month by Louisiana Medicaid Program 
eligibility category/type case. Stratified by those received, pending, approved, and 
rejected. 

 Variance in quarter-to-quarter referral activities (received, pending, approved, and 

rejected) for the calendar year to date, with detailed explanation for variance greater 

than ten percent (10%) from the prior reporting quarter.  

 Number of LaHIPP applications received, pending, approved, and rejected per month, 

by category/type case and stratified by source. 

 Number of LaHIPP applications completed per month, by Louisiana Medicaid Program 

eligibility category/type case. Stratified by those approved and rejected. Rejections 

should be reported by rejection reason. 

 Variance in quarter-to-quarter LaHIPP application activities (received, pending, 

approved, and rejected) for the calendar year to date, with detailed explanation 
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available for variance greater than ten percent (10%) from the prior reporting 

quarter. 

 Number of LaHIPP renewal packets sent per month, including separately those not 

sent at least thirty (30) Calendar Days prior to the first Calendar Day of the 

policyholder’s Open Enrollment period. 

 Number of LaHIPP renewals completed each month, by Louisiana Medicaid Program 

eligibility category/type case. Stratified by those approved and closed. Closures 

should be reported by closure reason. 

 Number of LaHIPP renewals received each month, by Louisiana Medicaid Program 

eligibility category/type case.  

 Number of LaHIPP renewals pending each month, by Louisiana Medicaid Program 

eligibility category/type case. Report should identify specific renewals that are 

outstanding or at risk of termination.  

 Variance in quarter-to-quarter LaHIPP renewal activities (received, pending, 

approved, closed, and deemed out of conformity) for the calendar year to date, with 

detailed explanation available for variance greater than ten percent (10%) from the 

prior reporting quarter. 

 Number of active LaHIPP cases per month, by Louisiana Medicaid Program eligibility 

category/type case. 

 Number of newly approved LaHIPP cases (was not active prior month) per month. 

 Number of cases with “suspend status" per month by LaHIPP case Id. 

 Number of newly approved LaHIPP cases per quarter. 

 Number of Beneficiaries that received premium reimbursements per quarter. 

 Number of non-Beneficiaries that received premium reimbursement per quarter. 

 Amount of cost savings (including partial PMPM payments for behavioral health and 

NEMT services) to the State for not paying full PMPM on Beneficiaries enrolled in 

LaHIPP; however exclude waiver Claims.  

 Annual report of the average number of Beneficiaries enrolled in LaCHIP and LaHIPP 

for current FFY, average monthly amount the State pays towards coverage of a LaCHIP 

Beneficiary, average monthly amount an employer pays towards the coverage of a 

LaCHIP Beneficiary, and an average monthly amount the policyholder pays toward 

the coverage of a LaCHIP Beneficiary. 

 Annual SFY report that provides the counts each month of number of new LaHIPP 

cases, total Beneficiaries enrolled in LaHIPP, breakdown of count of Act 421 Children’s 

Medicaid Option (Act 421) Beneficiaries, count of non-Expansion Beneficiaries 

(excluding Act 421 Beneficiaries), count of Expansion Beneficiaries, count of non-

Beneficiaries, and total count of lives covered (including Beneficiaries and non-

Beneficiaries enrolled in Health Insurance, plan tier selection, and benefits from 

premium reimbursement). 
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o Total count of paid premium for non-Expansion Beneficiaries (exclude Act 421 

Beneficiaries), total count of paid premiums of Expansion Beneficiaries, and total 

count of paid premiums for Act 421 Beneficiaries. 

o Total amount paid for FFS (premiums + wrap), average PMPM average cost for 

behavioral health non-emergency medical transportation: non-Expansion 

Beneficiaries (exclude Act 421 Beneficiaries), Expansion Beneficiaries, and Act 421 

Beneficiaries. 

 Number of LaHIPP cases closed per month, by closure reason and Louisiana Medicaid 

Program Eligibility category/type case. 

 Variance in quarter-to-quarter LaHIPP case load (active and closed cases) for the 

calendar year to date, with detailed explanation for variance greater than ten percent 

(10%) from the prior reporting month. 

 Number of LaHIPP decision notices uploaded to LaMEDS EDMS for the reporting 

month. 

 Variance in quarter-to-quarter LaHIPP decision notice uploads for the calendar year 

to date, with detailed explanation for variance greater than ten percent (10%) from 

the prior reporting quarter. 

 Number and total dollar amount of premiums, missed and partial payments, and 

Overpayments paid and Overpayments recovered per month. Premiums, 

underpayments, and Overpayments paid and Overpayments recovered shall be 

reported separately.  

 Number and total dollar amount of premiums not paid on schedule per month. 

 Variance in quarter-to-quarter LaHIPP premium payment activities (premiums paid, 

missed payments, partial payments, and Overpayments) for the calendar year to 

date, with detailed explanation available for variance greater than ten percent (10%) 

from the prior reporting quarter. 

 Number of LaHIPP accounting processing errors per month for the calendar year to 
date. 

 Variance in quarter-to-quarter LaHIPP accounting processing errors for the calendar 
year to date, with detailed explanation for variance greater than ten percent (10%) 
from the prior reporting quarter. 

 Variance in quarter-to-quarter LaHIPP call center activities (incoming calls, outgoing 

calls, Answer time, transfers, and calls per resolution type) for the calendar year to 

date, with detailed explanation available for variance greater than ten percent (10%) 

from the prior reporting quarter. 

 Variance in quarter-to-quarter LaHIPP Beneficiary inquiries (per type of inquiry and 

type of resolution) for the calendar year to date, with detailed explanation available 

for variance greater than ten percent (10%) from the prior reporting quarter. 

4.8 Interface Requirements  
The Contractor shall take all steps necessary, as determined by the State, to ensure that the 

Contractor System interfaces with State IT applications. Contractor interface connections with the 
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State or other State vendors shall be established, monitored, and maintained in compliance with the 

State’s Information Security Policy located at:  

https://www.doa.la.gov/doa/ots/policies-and-forms/ 

4.8.1 Contractor Responsibilities 

At a minimum, the Contractor shall establish an interface through the EA with the sources 

identified herein to support cost avoidance, post payment recovery/ Health Insurance billing and 

recovery, MCE come behind billing and recovery, credit balance audit, CoB, and LaHIPP. 

Additional interfaces will be developed and implemented with the participation and engagement 

of all stakeholders. 

 Carrier and Clearinghouse Interfaces 

Contractor will work with Carriers and Clearinghouses to establish a monthly data feed as 

required by LAC 50:I.8311.   

In the event of Carrier or Clearinghouse non-compliance, Contractor will report to the State 

within thirty (30) Calendar Days of identification. The Contractor shall continue all attempts 

to resolve Carrier or Clearinghouse non-compliance unless otherwise directed by the State. 

 State Interfaces  

The Contractor shall meet timelines and security requirements set by the State for integration 

with the State Interfaces. The Contractor shall work with the State and its designee(s) as 

required to meet the deliverables of this Section. 

 LaMEDS and EA: 

o To obtain Beneficiary eligibility data,  

o To send TPL and LaHIPP data, and 

o To provide access to verified TPL information at time of eligibility 

determination via a CoB portal. 

 FI and MCEs – daily and weekly to transmit additions, updates or deletions to the TPL 

Master Resource File.  

 MCEs – To obtain records of TPL information from all MCEs that shall be used to 

validate and add and/or update TPL information on the TPL Master Resource File.  

 DCFS–CSE – To obtain monthly file to perform a data match with support 

enforcement information system data in accordance with Federal and State laws, 

rules, regulations, policies, procedures, manuals, and guidance, and State Plan, 

including, but not limited to, La. R.S. 46:236.1.11. 

 Specific Contractor Responsibilities for State Interfaces 

 Comply with any data requirements and file specifications provided by, or on behalf 
of, the State for any and all data or files transmitted by utilization of the State’s file 
and data transfer systems. 

https://www.doa.la.gov/doa/ots/policies-and-forms/
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 Process all records and/or files delivered via the State’s file and data transfer systems 

from LaMEDS, MCEs, FI, EA, DCFS-CSE and/or other designee(s) of the State. This 

includes, but is not limited to, accepting and processing eligibility data, LaHIPP 

referrals, trigger notices, documenting case actions, and obtaining Beneficiary 

information. 

 Create response records and error reports for all data and files submitted to the 
Contractor by LaMEDS, MCEs, FI, EA, DCFS-CSE and/or other designee(s) of the State. 
Responses shall be returned to the submitter acknowledging acceptance or rejection 
of the data and/or file.  If a record is rejected, a reason for the rejection must be 
supplied. Detailed error reports for data submitted shall be returned to the submitter 
within twenty-four (24) hours of receipt.  

 Work with LaMEDS, MCEs, FI, EA, DCFS-CSE and/or other designee(s) of the State to 

resolve any issue causing errors and rejected records in the Contractor System within 

five (5) Business Days. 

 Process all records included in the weekly full reconciliation file from LaMEDS, MCEs, 
FI, EA, DCFS-CSE and/or other designee(s) of the State and provide a response file 
and/or report. 

 Submit TPL and LaHIPP data to LaMEDS, MCEs, FI, EA, DCFS-CSE and/or other 
designee(s) of the State containing any additions, updates, or deletions to the TPL 
Master Resource File utilizing the State’s file and data transfer systems.  

 Submit a weekly reconciliation file to LaMEDS, MCEs, FI, EA, DCFS-CSE and/or other 
designee(s) of the State containing all active TPL and LaHIPP data utilizing the State’s 
file and data transfer systems. 

 Review, correct, and resubmit any errors and rejected records as identified on file 
reject reports or reconciliation reports to or from LaMEDS, MCEs, FI, EA DCFS-CSE, 
and/or other designee(s) of the State within five (5) Business Days of receipt. 

 The Contractor shall process all records delivered via the State’s file and data transfer 
systems from LaMEDS, MCEs, FI, EA, DCFS-CSE and/or other designee(s) of the State. 

 The Contractor shall submit all TPL and LaHIPP data via a nightly incremental file or 
real time API-GW and weekly full/ reconciliation file to the FI, EA, DCFS-CSE and/or 
other designee(s) of the State. 

 The Contractor shall review, correct, and resubmit any errors and rejected records as 
identified on reject or reconciliation reports from LaMEDS, MCEs, FI, EA, DCFS-CSE 
and/or other designee(s) of the State within five (5) Business Days. 

 Contractor shall interface with the EA to receive data from LaMEDS, FI, EA, DCFS-CSE 
and the State’s designees to accept and process LaHIPP referrals, trigger notices, 
document case actions, and obtain Beneficiary information.  

 

 Measures for State Interfaces  

The Contractor shall provide the: 

 Total number of records processed daily by the Contractor, the number of errors 
identified daily, and the number of errors identified that are not resolved within five 
(5) Business Days and reported monthly. Report shall be stratified by the source of 
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the data (LaMEDS, MCE, FI, EA, DCFS-CSE and/or other designee(s) of the State) and 
reported monthly. 

 Total number of records sent daily and/or weekly to LaMEDS, MCE, FI, EA, and/or 
other designee(s) of the State, the number of exceptions or rejections returned to the 
Contractor, and the number of exceptions or rejections that are not resolved within 
five (5) Business Days and reported monthly. Report shall be stratified by the source 
of the exception or rejection (LaMEDS, MCE, FI, EA, DCFS-CSE and/or other 
designee(s) of the State) and reported monthly. 

 Total number of records processed on weekly reconciliation file by the Contractor, 
the number of errors identified, and the number of errors identified that are not 
resolved within five (5) Business Days and reported monthly. Report shall be stratified 
by the source of the data (LaMEDS, MCE, FI, EA, DCFS-CSE and/or other designee(s) 
of the State) and reported monthly. 

 Total number of records sent via the weekly reconciliation to LaMEDS, MCE, FI, EA, 
DCFS-CSE and/or other designee(s) of the State, the number of exceptions or 
rejections returned to the Contractor, and the number of exceptions or rejections 
that are not resolved within five (5) Business Days. Report shall be stratified by the 
source of the exception or rejection (LaMEDS, MCE, FI, EA, and/or other designee(s) 
of the State) and reported monthly. 

 Variance in quarter-to-quarter inbound or outbound processing errors (LaMEDS, 
MCE, FI, EA, DCFS-CSE and/or other designee(s) of the State) for the calendar year to 
date, with the detailed explanation available for any variance greater than five 
percent (5%) from the prior quarter.  

 

 Federal Interfaces 

The Contractor shall meet timelines and security requirements set by the State for integration 

with the Federal Interfaces. The Contractor shall work with the State and the designated 

Systems Integrator (SI) as required to meet the deliverables of this Section. 

 Defense Enrollment Eligibility Reporting System (DEERS) – Contractor shall perform 

annual electronic data match with DEERS in accordance with the date and file 

formatting required by DEERS.  DEERS shall be used in conjunction with the annual 

file.   

 Social Security Administration (SSA) - Contractor shall receive and process files from 

the SSA on a schedule defined by the State.  The information received from the SSA 

files will be verified by the Contractor and returned to the State within forty-five (45) 

Calendar Days of receipt from the State. 

 Enterprise Architecture 

The Contractor shall meet timelines and security requirements established in the project work 
plan for integration with the EA. The Contractor shall work with the State and its designee(s) 
as required to meet the deliverables of this Section. 
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The EA provides additional functionality to Contractor System by re-using components so that 
these functional areas are not duplicated within the system. The Contractor shall integrate 
with the EA using the following components: 

 API Gateway (APIGW) - Applications must communicate through the APIGW to 
access other enterprise components and to integrate via web services (SOAP or 
RESTful) to systems both inside and outside of the State’s network. 

 Enterprise Service Bus (ESB) - The ESB provides API connections to legacy applications 
and mainframe systems in addition to providing support for process queues. Access 
to the ESB is provided via web services (SOAP or RESTful) or through message queues. 

 Identity Access Management & Single Sign On (IAM/SSO) - All users, both internal 
and external, must be validated through a common security portal using Security 
Assertion Markup Language (SAML) for authorization and authentication.  The use of 
JSON Web Tokens (JWT) may be approved by the State. 

Contractor is highly encouraged to use the following components. If the solution will not use 
the following components, Contractor must explain in detail why an alternate approach is 
necessary and beneficial to the State: 

 Master Data Management (MDM) - Stores common, shareable, reusable records, 

such as for an “entity” or a “person”, to improve data integrity within and across 

applications Statewide.  Use of the MDM is highly encouraged by the State’s 

Enterprise Data Management group to develop Statewide master person/entity 

relationships across the enterprise. 

 Data Warehousing (DWH) – Statewide data storage system that allows for cross 

application or even Statewide reporting of information. 

 Electronic Document Storage (EDMS) - Document storage system that allows flexible 

and scalable storage of a variety of file types. 

 Consumer Communications (CC) - Allows for the production and distribution of 

internal and external communications via print, email, and SMS.  The CC component 

fully integrates into the State’s Enterprise Print Center for print and mail fulfillment. 

 Business Rules Engine (BRE) - Creates and maintains the rules that underlie the 

decision logic within an application. 

4.9 Additional Reporting Requirements 

4.9.1 Contractor Responsibilities 

At a minimum, the Contractor shall comply with the additional reporting requirements outlined 

below:  

 Transformed Medicaid Statistical Information Systems 

For purposes of T-MSIS, the Contractor shall:  

 Design and implement a TPL solution where the data fields, data file layout, values, 

updates and changes are in compliance with T-MSIS reporting requirements.  

 Validate data, file layout, fields, and values that are required for T-MSIS for accuracy, 

completeness, consistency, and appropriateness to the T-MSIS specifications.  
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 In addition, all CMS Standard Operating Procedures document requirements and 

stipulations must be met. CMS pre-acceptance T-MSIS edits needs to be incorporated 

in data validations to ensure that applicable file data submissions to CMS are 

consistent, accurate and timely.  

 Crowd Out Reporting 

For purposes of Crowd Out Reporting, the Contractor shall: 

 Provide data and reporting relative to Crowd Out in a format and with specified 
content as determined by the State prior to first report submission. Reporting 
frequency and submission date(s) will be mutually determined by the State and the 
Contractor. 

 Provide the data match methodology used for Crowd Out reports that must include 
an evaluation of TPL data for a period of one hundred eighty (180) Calendar Days prior 
to enrollment in the Louisiana Medicaid Program. 

4.10 Administrative Services 

4.10.1 Call Center 

At a minimum, the Contractor shall:  

 Within ninety (90) Calendar Days from the Contract Start Date, provide and maintain a 
call center with sufficient staff to meet or exceed the Call Center Standards. 

 Provide, maintain, and operate a dedicated toll-free hotline/call center/ TPL verification 
unit.   

 Sufficiently staff the call center to fulfill the requirements of this Contract related to 
recovery, cost avoidance, file maintenance, and LaHIPP. 

 Respond within one (1) Business Day to Beneficiary, Provider, attorney, employer, 
Clearinghouse, and Carrier questions, inquires and resolve TPL concerns for the Louisiana 
Medicaid Program.   

 Maintain call center operations during Business Hours.   

 Meet or exceed the following Call Center Standards: 

o Average Speed to Answer (ASA):  
 Answer ninety percent (90%) of all calls within thirty (30) seconds during 

Business Hours. 
 Answer ninety-five (95%) of all calls within forty-five (45) seconds during 

Business Hours.   
 Answer ninety-nine percent (99%) of all calls within sixty (60) seconds 

during Business Hours. 
o Incoming Call Capacity: 

 Incoming call capacity usage shall not exceed ninety-five percent (95%) 
during Business Hours.  

o Hold Time:  
 The average hold time, computed on a weekly basis, shall not exceed one 

hundred twenty (120) seconds. 
 Hold time is defined as the time (in seconds) elapsed before response by 

a live representative to the caller’s inquiry.  



LaGov 2000641524 - A2 
Attachment A Statement of Work  

Page | 26  
 

 
o Abandon Rate:  

 The average abandon rate, computed on a weekly basis, shall not exceed 
five percent (5%).  

 A call is considered abandoned after the first thirty (30) seconds when a 
caller chooses to disconnect after the introductory message and prior to 
being connected to a staff member or voice mail. 

o Provider Telephone Inquiry Response Timeliness: 
 Respond to one hundred percent (100%) of Provider telephone inquiries 

within one (1) Business Day of receipt. 
o Provider Written Inquiry Response Timeliness:  

 Respond to one hundred percent (100%) of written Provider 
correspondence within five (5) Business Days of receipt. 

o Call Documentation: 
 One hundred percent (100%) of all calls shall be documented with 

appropriate topic, status, and resolution data in a manner that can be 
reported in summary or detail, based upon State request and mutually 
agreed upon reporting requirements. 

  Measures 

The Contractor shall provide the following information monthly: 

 ASA, computed on a daily basis. 

 Incoming call capacity usage, weekly reports to be included with each monthly report 

 Average hold time, computed on a weekly basis. 

 Average abandon rate, computed on a weekly basis. 

 Number of Provider telephone inquiries not responded to within one (1) Business Day 
of receipt. 

 Number of Provider written inquiries not responded to within five (5) Business Days of 
receipt.  

 

4.10.2 TPL Provider Relations Services 

At a minimum, the Contractor shall:  

 Provide for secure, web-based access to claim information for all Providers, within ninety 
(90) Calendar Days from the Contract Start Date, in order to fulfill the requirements of La. 
R.S. 46:446.6.  For each Louisiana Medicaid Program reclamation claim paid by a Carrier, 
provide claim identifying information (control number, patient account number), 
comprehensive insurance billing data, payment information, and posting date of 
payment.  

 Provide electronic notification to Providers when payment updates are available and host 
data on a web server for a minimum of sixty (60) Calendar Days after notification to the 
Provider.   

 Provide for submission of extension requests via a web portal for Claims for which the 
Provider must bill and provide a portal for Providers to review the status of submitted 
inquiries with regard to recovery Claims within the web portal. 
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 Develop and implement a TPL and LaHIPP Provider training curriculum within ninety (90) 
Calendar Days of the Contract Execution Date.   

 Maintain an adequately staffed Provider inquiry line during Business Hours. 

4.10.3 TPL Collections Lockbox 

At a minimum, the Contractor shall:  

 Direct that the liable third parties shall submit payment to the State.   

o All collections shall be handled through the FI by utilizing a secure deposit system, 

a digital lockbox.   

o State approved lockbox collection system must be established and operational 

within sixty (60) Calendar Days from the Contract Start Date. 

 Be responsible for the payment of all costs associated with the establishment and 

operation of the lockbox. 

o Payment shall be made no later than thirty (30) Calendar Days from receipt of the 

invoice to the FI. 

 Request that the FI provide images of all checks, remittance notices, and any other 

information sent by the liable third parties to the FI.   

o Copies of said checks and remittance notices must be made available to the State 

upon request at no cost to the State. 

 Notify the State of any refunds due to Carriers or Providers when a refund is due.   

 Monitor and evaluate the recovery process, including identifying and reporting any 

deficiencies or issues needing to be resolved along with recommended solutions within 

two (2) Business Days of identification.    

 Meet with State on a regular basis, or at least monthly, as determined by mutual 

agreement between the State and the Contractor. 

The State will reconcile the information provided by the Contractor with the deposits made into 

the secure deposit system, add a Payment Information Voucher (PIV) number to the file, and 

return said file to the Contractor.   

 Any reconciliation differences must be resolved within thirty (30) Calendar Days of the 

Contractor’s receipt of the returned file.   

 In instance of reconciliation differences, the State and the Contractor shall discuss and 

come to an agreement on the best method to resolve the differences.  

 The Contractor is responsible for including the PIV number with the other related data in 

the adjustment file submitted by the Contractor to the FI. 

 

4.11 Run-Out Period 
No Provider recovery projects (i.e., Commercial Insurance and Medicare) shall begin within three (3) 

months of the end of this Contract term without prior written approval from LDH. 

Upon termination of this Contract, except in the instance of Termination for Cause or Convenience, 

the Contractor shall have an additional period of three (3) months to continue follow-up activities.  
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4.11.1 Follow-up Activities 

The Contractor shall: 

 Be responsible for identification and collections efforts during the follow-up period. 

 Be responsible for resolution of coverage or referral to the Commissioner of Insurance in cases 

where a denial for timely filing or prior authorization is received from a Carrier and is less than 

thirty-six (36) months from the date of service. 

5 Additional Deliverables 

5.1 Plans 
The Contractor shall provide the following plans to the State for review and approval based on the 

timeframes specified for each. No plan is considered final until it approved in writing by the State. 

Failure to receive written State approval is equivalent to non-submission. 

5.1.1 Work Plan 

The Contractor shall develop and submit a work plan for all deliverables provided for in this Contract 

within thirty (30) Calendar Days from the Contract Start Date.  The Work Plan shall employ an Agile-

based iterative approach for all phases of this Contract.  At a minimum the Work Plan shall include:  

 Tasks associated with the Contractor’s establishment of a “project office” or similar 

organization with which the Contractor shall manage TPL activities. 

 Itemization of activities that the Contractor shall undertake during the period between the 

Contract Start Date and the Operational Start Date. These activities shall be comprehensive 

to the scope of services of this Contract and have established deadlines and timeframes that 

conform to the timelines set forth in this Contract. 

 Identification of staff that shall be responsible for each activity. 

 Identification of interdependencies between activities in the work plan. 

 Identification of the defined roles and responsibilities for project stakeholders including 

Contractor staff, State staff, other State contractors, and OTS. 

 A schedule for all projects that defines estimated timeframes for startup and timing of 

deliverables.   

Changes to the Work Plan shall be the responsibility of the Contractor and shall be subject to written 
approval from the State.  

5.1.2 Quality Assurance Plan 

The Contractor shall develop and submit a Quality Assurance Plan for service delivery, Contractor 
System and operational readiness, and implementation activities noted herein within thirty (30) 
Calendar Days from the Contract Start Date. The Quality Assurance Plan shall address the Contractor’s 
quality program to include the following components, at a minimum: 

 Submittal reviews. 

 Correction of non-compliant work. 



LaGov 2000641524 - A2 
Attachment A Statement of Work  

Page | 29  
 

 Approach to addressing quality control failures and timely adjudication to include 
measures to assure non-reoccurrence.   

 Activities and progress of all phases of this Contract, with emphasis on User Acceptance 
Testing, data conversion, and implementation readiness. 

 Schedule performance management. 

 Risk management including recommendations, as necessary, for addressing any issues 
relative to the successful implementation and operation. 

 Delegation procedures that will coordinate how issues, risks, and project developments 
will be communicated to the State Project Manager and relevant State personnel. 

5.1.3 Risk Management Plan 

The Contractor shall develop and submit a Risk Management Plan to the State within sixty (60) 
Calendar Days from the Contract Start Date.  The final Risk Management Plan must be approved by 
the State prior to implementation by the Contractor and shall, at a minimum, address any potential 
implementation risks including but not limited to the following: 

 Delays in building the appropriate organization, inclusive of delays in hiring and training staff 
required to operate in accordance with the requirements of this Contract. 

 Delays in construction and or acquisition of office space and the delivery of office equipment 
for staff required to operate in accordance with the requirements of this Contract. 

 Delays in receipt of data from Carriers, Clearinghouses, the State, and/or its designee(s).  

 A problem with the call center required for interacting with attorneys, Providers, Carriers, 
Clearinghouses, Beneficiaries, etc. 

 Problems with Contractor System required for carrying out the requirements of this Contract. 

The Risk Management Plan for each scenario identified shall include, at a minimum, the following: 

 Risk identification and mitigation strategies. 

 Implementation plans for the identified risk mitigation strategies. 

 Monitoring and tracking tools. 

The Contractor shall maintain and update the risk management plan as required by the State. 

5.1.4 All Hazards Plan  

The Contractor shall develop and submit an All Hazards Plan no later than thirty (30) Calendar Days 
from the Contract Start Date. The Contractor shall be continually ready to invoke an All Hazards Plan 
to protect the availability, integrity, and security of data during unexpected failures or disasters (either 
natural or man-made) and continue essential application or system functions during or immediately 
following failures or disasters. The All Hazards Plan shall include a disaster recovery plan (DRP) and 
business continuity plan (BCP).  
 
A DRP is designed to recover systems, networks, workstations, applications, etc. in the event of a 
disaster. A BCP shall focus on restoring the operational function of the organization in the event of a 
disaster and includes items related to IT, as well as operational items such as employee notification 
processes and the procurement of office supplies needed to do business in the emergency mode 
operation environment. The practice of including both the DRP and the BCP in the All Hazards planning 
process is a best practice. 
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At a minimum, the All Hazards Plan shall address the following scenarios: 

 The central computer installation and resident software are destroyed or damaged. 

 The system interruption or failure resulting from network, operating hardware, software, or 
operations errors that compromise the integrity of transactions that are active in a live system 
at the time of the outage.  

 System interruption or failure resulting from network, operating hardware, software or 
operations errors that compromise the integrity of data maintained in a live or archival 
system. 

 System interruption or failure resulting from network, operating hardware, software or 
operational errors that does not compromise the integrity of transactions or data maintained 
in a live or archival system but does prevent access to the system and causes unscheduled 
system unavailability. 

 
The All Hazards Plan shall specify projected recovery times and data loss for mission-critical systems 
in the event of a declared disaster. Contractor shall be capable of restoring the system according to 
the following objectives: 

 Recovery Time Objective (RTO) of eight (8) hours. 

 Recovery Point Objective (RPO) of one (1) hour. 

 
The Contractor shall annually test its plan through simulated disasters and lower level failures in order 
to demonstrate to the State that it can restore system functions. In the event the Contractor fails to 
demonstrate through these tests that it can restore system functions, the Contractor shall be required 
to submit a corrective action plan to the State describing how the failure shall be resolved within ten 
(10) Business Days of the conclusion of the test.  
 
As part of its All Hazards Plan, the Contractor shall provide for off-site storage and a remote back-up 
of operating instructions, procedures, reference files, system documentation, and operational files. 
The data back-up policy and procedures shall include, but not be limited to: 

 Descriptions of the controls for back-up processing, including how frequently back-ups occur. 

 Documented back-up procedures. 

 The location of data that has been backed up (off-site and on-site, whether physical or if 
through a backup service like AWS/Microsoft Cloud, etc., as applicable). 

 Identification and description of what is being backed up as part of the back-up plan.  

 Any change in back-up procedures in relation to the Contractor’s technology changes. 

 A list of all back-up files to be stored at remote locations and the frequency with which these 
files are updated. 

5.1.5 Transition Plan  

The Contractor shall develop and submit a Transition Plan within sixty (60) Calendar Days from the 

Contract Start Date. The Transition Plan outlines the procedures and timelines to ensure continuity of 

services during the hand-off to a successor contractor at the end of this Contract term or in the event 

of Contract termination. The Contractor shall provide full support and assistance in the transition of 
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operations to the State or to a successor contractor in order to minimize any disruption of services 

covered under this Contract. 

The Contractor must: 

 Include a detailed breakdown of processing steps performed, staffing, equipment, facilities, 

supply consumption, workloads, standard procedures and any additional information that the 

State, at its sole discretion feels is necessary to effect a smooth transition to the successor 

contractor. 

 Provide training and knowledge transfer to State or successor contractor in the use, 

operation, and maintenance of computer programs, policies, and procedures. The training 

will utilize current and complete documentation, instruction materials, and handbooks. All 

training materials will be based on the complete and current documentation. Training will be 

provided for key successor contractor personnel as deemed necessary by the State. 

 Perform a comprehensive assessment of all documentation. This documentation assessment 

will be completed and delivered to the State annually with a final comprehensive assessment 

completed no later than six (6) months before the end of this Contract term. The purpose of 

the review will be to assess whether the documentation accurately and completely reflects 

existing the State procedures and meets all documentation requirements. The Contractor will 

update any documentation which is not accurate, complete, and in accordance with these 

requirements annually.  

 Transfer the State’s data and associated records in Contractor's possession to the successor 

contractor or to the State. This transfer will be conducted in order to prevent any interruption 

in the delivery of records retention services, including custodianship, preparation of copies, 

access, retrieval, and certification while the transfer is executed. The transfer will be 

completed within ten (10) Calendar Days after receipt of a request from the State. 

 Transfer all data, case notes, files, and documentation in an electronic format to the successor 

within ten (10) Calendar Days of receipt of a request from the State. 

The Transition Plan must be adhered to within thirty (30) Calendar Days of the end of this Contract 

term, unless otherwise mutually agreed upon by both the Contractor and the State.  

5.2 Operational Reporting 
The Contractor shall work with the State and agree to the required timelines for the delivery of all 

operational reporting. The Contractor shall provide all documentation and/or reporting on a schedule 

approved by the State sufficient for accurate and comprehensive tracking of measures and overall 

service delivery included within this Contract for each service, requirement, and deliverable. 

Reporting may be via custom developed or predefined template reports as well as custom or 

predefined dashboards. The State retains the right to determine what is sufficient documentation 

and/or reporting. The State also reserves the right to require additional reports and/or modification 

to existing reports it deems necessary for proper monitoring and oversight of this Contract, which will 

be evaluated under the change management process in Section 5.6.  If the State requests additional 

reports, modifications to an existing report, the Contractor shall be required to provide those reports 

within forty-five (45) Business Days of agreement on the criteria, design, and format.  Report content 
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and formats must be approved by the State in writing and are not considered final until the Contractor 

receives such written approval.  

At earliest possible opportunity, Contractor shall provide the State query access to operational data 

stores. Contractor shall provide in the Work Plan a timeline for providing State query access.  

5.3 Implementation Reporting 
The Contractor shall work with the State and agree to the required timelines for the delivery of all 

implementation reporting requirements. The Contractor shall provide all documentation and/or 

reporting on a schedule approved by the State sufficient for accurate and comprehensive tracking of 

implementation status for each system, service, requirement, and deliverable. Reporting may be via 

ad hoc, custom developed, or predefined template reports as well as custom or predefined 

dashboards. The State retains the right to determine what is sufficient documentation and/or 

reporting. The State also reserves the right to require additional reports and/or modification to existing 

reports.  If the State requests additional reports, modifications to an existing report, or a change to the 

methodology used to generate a report, the Contractor shall be required to provide those reports 

within fifteen (15) Business Days of agreement of reporting criteria. Report content and formats must 

be approved by the State in writing and are not considered final until the Contractor receives such 

written approval. 

5.4 Technical Requirements 
The Contractor shall adhere to all applicable State and Federal laws, rules, regulations, policies, 
procedures, manuals, and guidance as well as industry standards and best practices for systems or 
functions required to support the requirements of this Contract. The Contractor’s systems and 
solutions required for service delivery shall have, and maintain, capacity sufficient to handle the 
workload projected for the begin date of operations and shall be scalable and flexible so that it can be 
adapted as needed, within negotiated timeframes, in response to amendments to this Contract.  

5.4.1 Technical Incident Management 

The following table lists Contractor user support service levels to be performed to support the 

Contractor System. The Contractor will assign an initial priority for user reported problems to ensure 

that the most serious problems are addressed first. Priorities are defined below in alignment with 

State standards 

 Critical Priority - Multi-component or critical functionality outages. Serious disruption to State 

business where there is no alternative or workaround. Severe security impact, significant impact 

to business operations, and/or negative financial implications to the State. The incident requires 

a 24x7 response. 

 High Priority - Single component or single critical functionality outage. Moderate disruption to 

State business where there is no alternative or workaround. Negative security and/or financial 

implications to the State. 

 Medium Priority - Partial or limited functionality of the Contractor System or a component 

causing a negative operational impact for the State or delay to daily State business processes. 

Issue has a possible workaround. 
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 Low Priority - Affects a small number of users with limited to no business implications to the State. 

Problem concerning minor items, such as formatting, spelling, or other cosmetic items with no 

negative impact to Contractor System functionality or State business processes. 

The Contractor shall prioritize and resolve all issues reported to the Service Desk in the below 

timeframes.  

Contractor Support Service Level Performance Standards 

Priority Performance Expectation Response Updates to State 

Critical 
Priority 

Resolution or plan for resolution: Within one (1) 
hour of a critical priority production issue being 
reported, Contractor initiates a conference 
call/meeting to determine a Rapid Action Plan 
(RAP).  

 

Problems outside of Contractor's control do not 
apply. 

Twenty-four 
(24) hours per 
day, seven (7) 
days per week 
until incident is 
downgraded or 
resolved.  

 

Every hour, or as 
requested by State. 

High 
Priority  

Resolution or plan for resolution: Within four (4) 
hours of a high priority production issue being 
reported, Contractor initiates a conference 
call/meeting to determine a RAP.  
 
Problems outside of Contractor's control do not 
apply. 

 

Hourly 
monitoring until 
incident is 
downgraded or 
resolved. 

Every four (4) 
hours, or as 
requested by State. 

Medium 
Priority 

Resolution or plan for resolution: Plan for 
resolution will be defined between the 
Contractor and State.  
 
Problems outside of Contractor’s control do not 
apply. 

As requested by 
State, with a 
minimum of 
daily 
monitoring. 

As requested by 
State. 

Low 
Priority 

Resolution or plan for resolution: Plan for 
resolution will be defined between the 
Contractor and State.  

 

Problems outside of Contractor’s control do not 
apply. 

As requested by 
State. 

As requested by 
State. 

5.4.2 Hardware and Software Requirements 

The Contractor is responsible for procuring and maintaining hardware and software resources that 
are sufficient to successfully perform the services provided for in this Contract. All Contractor 
applications, operating software, middleware, and networking hardware and software shall be able 
to interoperate as needed with the State’s systems and shall conform to applicable standards and 
specifications set by the State. 
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5.4.3 Confidentiality of Information 

All financial, statistical, personal, technical, and other data and information relating to the State's 
operation which are designated confidential by the State and made available to the Contractor in 
order to carry out this Contract, or which become available to the Contractor in carrying out this 
Contract, shall be protected by the Contractor from unauthorized use and disclosure through the 
observance of the same or more effective requirements as are applicable to the State. The 
identification of all such confidential data and information as well as the State's procedural 
requirements for protection of such data and information from unauthorized use and disclosure shall 
be provided by the State in writing to the Contractor. If the methods and procedures employed by the 
Contractor for the protection of the Contractor's data and information are deemed by the State to be 
adequate for the protection of the State's confidential information, such methods and procedures 
may be used, with the written consent of the State, to carry out the intent of this paragraph. The 
Contractor shall not be required under the provisions of this paragraph to keep confidential any data 
or information that is or becomes publicly available, is independently developed by the Contractor 
outside the scope of this Contract, or is lawfully obtained free of restriction from a third party having 
the right to furnish such confidential data or information.  
 
Under no circumstance shall the Contractor discuss and/or release information to the media 
concerning this Contract without prior express written approval of the State. 
 
The Contractor shall ensure that medical records and any and all other health and Louisiana Medicaid 
Program enrollment information relating to Beneficiaries or Potential Beneficiaries that is provided to 
or obtained by or through the performance of services under this Contract, whether verbal, written, 
electronic file, or otherwise, shall be reported as confidential information to the extent confidential 
treatment is provided under 45 CFR Parts 160 and 164 (the HIPAA Privacy Rule) and other State and 
Federal laws, rules, regulations, policies, procedures, manuals or guidance, or this Contract. The 
Contractor shall not use any information so obtained in any manner except as necessary for the proper 
discharge of its obligations and securement of its rights under this Contract. 
 
All information as to personal facts and circumstances concerning Beneficiaries and/or potential 
Beneficiaries obtained by the Contractor shall be treated as privileged communications, shall be held 
confidential, and shall not be divulged without the written consent of the State or the Beneficiary or 
potential Beneficiary, unless otherwise permitted by HIPAA or required by applicable State or Federal 
laws, rules, regulations, policies, procedures, manuals, and guidance, provided that nothing stated 
herein shall prohibit the disclosure of information in summary, statistical, or other form that does not 
identify particular individuals. The use or disclosure of information concerning Beneficiaries and/or 
potential Beneficiaries shall be limited to purposes directly connected with the administration of this 
Contract. 

5.4.4 Independent Audits of System 

The Contractor shall be HITRUST certified.  The Contractor shall submit an independent SOC 2 Type II 

system audit. The audit shall review system security for Coordination of Benefits. The audit period 

shall be twelve (12) consecutive months, aligning with the Contractor’s fiscal year, with no breaks 

between subsequent audit periods. 
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The Contractor shall supply LDH with an exact copy of the SOC 2 Type II independent audit and 
evidence of HITRUST certification no later than six (6) months after the close of the Contractor’s fiscal 
year.  
 
The Contractor shall deliver to LDH a Corrective Action Plan to address deficiencies identified during 
the audit within thirty (30) Business Days of the Contractor’s receipt of the final audit SOC 2 Type II 
report. 
 
These audit requirements are also applicable to any subcontractors or vendors delegated the 

responsibility of compliance with Contract requirements on behalf of the Contractor. The cost of the 

audit shall be borne by the Contractor or subcontractor. 

5.4.5 State Access 

Contractor shall provide access to Contractor System and State data, or State files in the Contractor 

Systems which the State determines necessary for the fulfillment of contractual requirements.  

The Contractor shall be capable of transmitting all data, which is relevant for analytical purposes, to 
the State on a regular schedule in format determined by the State. Final determination of relevant 
data will be made by the State, in consultation with the Contractor. The schedule for transmission of 
such data will be established by the State and dependent on the needs of the State related to the data 
being transmitted. XML files for this purpose shall be transmitted via the State’s file and data transfer 
systems to the State. Any other data or method of transmission used for this purpose shall be 
determined by the State, in consultation with the Contractor. 
 

 State File and Data Transfer Systems 

Contractor shall utilize the State’s MoveIT platform for all file transfers. The preferred connection 
method is FTPS (FTP over SSL) which requires a server-side CA certificate; no self-signed certificate 
will be allowed. Contractor shall use 256-bit, FIPS 140-2 validated AES encryption to protect any 
transmitted files from unauthorized use, theft, hacking and/or viewing while stored on State 
resources.  PGP/GPG file type encryption is also required with an exchange of public keys. 

Contractor shall use the EA connections for all API or real time interfaces, or any interactions with 
other EA components.  Connections must be made using standard SOAP/REST APIs or connectors 
or message queues within the Electronic Service Bus or API Gateway.  

The most suitable method of data transfer system for the purpose should be selected and agreed 
to between the State and the Contractor. The State’s preference is for real-time data transfer 
where appropriate and practical. 

5.4.6 Data Issues, File, or Record Processing Issues, or File Failures 

The Contractor shall report to the State within twenty-four (24) hours of identifying any anomaly to 
its data or files that disrupts or changes the flow of work or impacts this Contract in a material way.  
 
The Contractor shall respond to State notification of data and/or file issues according to the following 
timeframes: 
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 Within three (3) Business Day of receiving notification from the State, the Contractor shall 
respond in writing to notices of Contractor System problems with root cause of issue, 
impacted data, and initial corrective action plan. 

 Within five (5) Business Days, the correction shall be made or a timeline for 
comprehensive corrective action shall be submitted to the State for approval. Data, file, 
or record issues or failures for State interfaces must be corrected within five (5) Business 
Days as defined by Section 4.1.7.1.2.1. 

 The Contractor shall correct the deficiency by an effective date to be determined by the 
State. 

5.4.7 Access Expenses 

Unless explicitly stated to the contrary, the Contractor is responsible for all expenses required to 
obtain access to State systems, including systems maintained by other State contractors that are 
required for successful performance of the requirements of this Contract including, but not limited 
to, the FI and LaMEDS. The Contractor is also responsible for expenses required for the State to obtain 
access to the Contractor Systems or resources that are required for successful performance of the 
requirements of this Contract. Such expenses are inclusive of hardware, software, network 
infrastructure, and any licensing costs. 

5.4.8 System Changes or Updates and Planned System Downtime 

The Contractor shall notify the State of changes to Contractor Systems that have a material effect on 
a Contractor System or system used for delivery of Contractor Services within its span of control at 
least ninety (90) Calendar Days prior to the projected date of the change. 
 
Except for standard maintenance downtime or downtime due to an Emergent Situation and unless  
otherwise agreed to in advance by the State, the Contractor shall not schedule Contractor System 
downtime to perform Contractor System maintenance, repair and/or upgrade activities during hours 
that can compromise or prevent critical business operations.   
 
The Contractor shall work with the State pertaining to any testing initiative specific to this Contract 
and shall provide sufficient Contractor System access to allow testing by the State and/or the FI of the 
Contractor Systems. 
 
All planned downtime impacting the ability to meet contractual requirements between the Contractor 
and the State shall be communicated and agreed to by the State.  Downtime must not exceed one (1) 
Business Day per scheduled event, unless agreed upon by the State, which agreement shall not be 
unreasonably withheld. 

 Measures  

 Total number of downtime events as defined by this Section, including separately those 
exceeding one (1) Business Day. 

 Total Contractor System downtime, per month stratified by downtime outlined in Section 
5.4.8 and downtime outlined in Section 5.4.9.  

 Variance in quarter-to-quarter Contractor System downtime, stratified by downtime as 
outlined in Section 5.4.8 and downtime outlined in Section 5.4.9, for the calendar year to date, 
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with detailed explanation available for variance greater than five percent (5%) from the prior 
reporting quarter. 

5.4.9 Unplanned System Downtime, Failure, or Outage and Reported Variances 

The Contractor shall report to the State any anomaly (unplanned Contractor System downtime, 
failure, outage, or variance) it identifies within Contractor Systems that have a material effect on a 
Contractor System or system used for delivery of Contractor Services impacts this Contract in a 
material way. Contractor shall meet the following timelines for notification and resolution: 

 Notify the State within four (4) hours of any Contractor System outage impacting the ability 
to meet the requirements of this Contract.  

 Contractor shall provide an analysis of the outage within one (1) Business Day of the event.  

 Contractor will provide a corrective action plan within three (3) Business Days of the event, if 
the outage is not resolved within one (1) Business Day. If additional time is needed, the 
Contractor will notify LDH of the impact of the outage and may request additional time for 
providing the comprehensive corrective action plan. 

 
In the event the State identifies a Contractor System anomaly (unplanned Contractor System 
downtime, failure, or outage), unless otherwise specified, the Contractor shall respond to State 
notification of Contractor System problems according to the following timeframes: 

 Within three (3) Business Day of receiving notification from the State, the Contractor shall 
respond in writing to notices of Contractor System problems with root cause of issue, 
impacted data, and initial corrective action plan. 

 Within five (5) Business Days, the correction shall be made or a timeline for comprehensive 
corrective action shall be submitted to the State for approval. If additional time is needed, the 
Contractor will notify LDH of the impact of the outage and may request additional time for 
providing the comprehensive corrective action plan. 

 For any additional time required beyond five (5) Business Days, the Contractor shall correct 
the deficiency by a date to be determined by the State. 

 

  Measures  

 Total number of downtime events as defined by this Section, including separately those where 

notification was not provided within four (4) hours and those where analysis of the outage 

was not provided within one (1) Business Day. 

 Total Contractor System downtime, per month stratified by downtime outlined in Section 
5.4.8 and downtime outlined in Section 5.4.9.  

 Variance in quarter-to-quarter Contractor System downtime, stratified by downtime as 
outlined in Section 5.4.8 and downtime outlined in Section 5.4.9, for the calendar year to date, 
with detailed explanation available for variance greater than five percent (5%) from the prior 
reporting quarter. 

 

5.5 Implementation Requirements 
For purposes of implementing a CMS certified TPL Module, the Contractor shall: 
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 Provide all relevant data, artifacts, demonstrations, trainings, and resources needed to 

achieve CMS certification.  

 Cooperate with the State and its Independent Verification and Validation (IV&V) vendor.  

 Perform its obligations under this Contract, including delivery of all requirements and full 

certification within twelve (12) months from the Operational Start Date. The Contractor shall 

not be responsible for delays due to LDH or any other third party including CMS. 

 Utilize Agile implementation methodology for any new development or implementation 

required by the State under this Contract. Agile implementation includes, but is not limited 

to, the Contractor’s utilization of backlog development and refinement, use of Program 

Increment and sprint planning schedules, use of ceremonies and artifacts, and use of scrum 

masters and agile coaches. 

 Provide for all testing environments, testing staff, and resources as required for the initial 

implementation or future development work to satisfy the terms of this Contract. Provide an 

inventory of System Integration Test (SIT) cases from prior TPL module implementations that 

are applicable to implementation of the TPL Module and other services provided for herein. 

 Provide an inventory and convene regularly scheduled working sessions with the project team 

to evaluate and apply lessons learned and Best Practices identified from prior TPL module 

implementations that are applicable to implementation of the TPL Module and other services 

provided for herein. 

5.6 Change Management 
Any change that materially alters or modifies the performance of Contractor Systems or Contractor 
Services under this Contract, including changes or additions in requirements, services or deliverables, 
shall be subject to the Change Management process designed and agreed to by the State and 
Contractor during the Implementation Phase. 
 
Any and all changes, modifications, or upgrades to Contractor Systems or Contractor Services specific 
to the performance of same under this Contract, including any changes or upgrades to data transfer 
processes, initiated by or requested by the State or Contractor will be evaluated under this the Change 
Management process. Also, any and all reporting requirements outlined in this Contract or any new 
reporting requirements identified or requested after implementation will be evaluated under the 
Change Management process.   
 
The State and the Contractor will meet within three (3) Business Days to discuss proposed changes or 
additions to Contractor Systems or Contractor Services. The parties will establish a timeframe for 
Contractor to respond to the change request and, if Contractor agrees to the change request, to 
submit an estimate of work and costs associated with the change.  
 
Change requests that are required in order for Contractor Systems to initially integrate with the 
Enterprise Architecture, as required by Section 4.8.1.4, will not result in a change in fees or additional 
costs to the State.   
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Costs associated with development, implementation, maintenance and operation of a CMS Certified 
TPL Module will also not result in a change of fees or additional costs to the State, as provided in 
Section 10.3.  
 
Any and all interface requirements outlined in this Contract will not result in a change of fees or 
additional costs to the State, as these are provided for in the monthly payment in Section 10.3. Any 
new interface requirements will be evaluated under the Change Management process. 

 
Any change or update required during Implementation or Operations Phase to ensure Contractor 

Systems and Contractor Services comply with the terms of this Contract as well as State oversight of 

the existing Contract shall also utilize the Change Management process once established; however, 

such updates or changes shall not be subject to additional cost to the State. 

If there is a change in fees or additional costs to the State, the State and Contractor agree to pursue 
an amendment to this Contract.   

6 Contract Phases 
This Contract shall be divided into three (3) phases. 

6.1 Implementation Phase 
The Implementation Phase begins on the Contract Start Date and extends until completion of the 

certification and resolution of all identified Contractor Systems and operations defects discovered 

prior to achieving certification. This phase overlaps the Operations Phase. 

The schedule and activities of the Implementation Phase will be governed by the deliverables set forth 

in this Statement of Work. The objectives of the Implementation Phase are: 

 Conduct discovery activities that commence on the Contract Start Date, which will include, but 

not be limited to: 

o Refining the State’s enterprise strategy and enterprise IT strategy,  as it relates to 

identifying and collecting from liable third parties,  in order to drive the details of the 

Implementation Phase and Operations Phase, including meeting CMS’ twenty-two 

conditions for receiving enhanced FFP under 42 CFR 433.112, where applicable. 

o Improving the State’s understanding of the baseline Contractor System by providing 

overview training to select State personnel. 

o Building key planning documents needed for the Implementation Phase. 

 Develop and test new business operations, processes, and interfaces, with the intent to migrate 

and retire existing operations without disruption in Contractor Services. 

 Adapt to changes in requirements that may occur during the Implementation Phase in a timely 

manner to minimize scrap and rework and lessen impacts on the project schedule. 

After, or during a slight overlap of discovery activities, the primary Implementation Phase activities will 

be: 

 Design, Development, and Installation (DDI) – This includes activities such as requirements 

development, design, construction, testing, implementation, initial user training, staff 
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preparation for operations, build-out of operations infrastructure, and related supporting 

activities. 

 Certification – This includes certification planning, documentation, artifact gathering, support for 

the CMS certification team, resolution of issues and findings from the certification, and repair of 

Contractor System and operations defects discovered as part of the certification process. 

The Implementation Phase ends upon completion of all duties and the State’s acceptance of all 

deliverables assigned to this phase and the repair and approval of all defects discovered through the 

completion of certification. 

6.2 Operations Phase 
The Operations Phase begins on the Contract Start Date and continues until completion of Transition 

from this Contractor. This phase overlaps the Implementation Phase and the Transition Phase. 

The Operations Phase encompasses activities associated with performing business operations 

functions; operating and maintaining the Contractor System; and performing Contractor System 

upgrades and associated business operations services. 

6.3 Transition Phase  
The Transition Phase begins upon notification by the State to begin Transition and continues through 

the end of this Contract term, unless otherwise waived in writing by the State. 

The schedule and activities of the Transition Phase will be governed by the deliverables set forth in the 

Transition Plan.  

The Transition Phase encompasses activities associated with turning over operational duties and State 

data to the State or successor contractor upon termination of this Contract. The State requires 

continuity of operations during the transfer of operations duties and State data to the State or 

successor contractor. The Transition shall not result in any unnecessary Contractor System downtime. 

The Transition Phase begins upon direction of the State (at or earlier than the lead-time described in 

Contractor’s Transition Plan) and ends ninety (90) Calendar Days after transfer of duties is complete. 

The Transition Phase overlaps with the Operations Phase. 

Contractor shall plan and implement a coordinated transfer of operations duties and State data to 

another entity upon direction of the State. Transition activities shall include non-proprietary 

knowledge transfer; training of the State or their designee; conversion or migration of all work in 

progress; transfer of all data and documentation required for continuity of service and business 

operations procedures as well as post-transfer technical assistance. Such technical assistance shall 

continue for ninety (90) Calendar Days after transfer. 

7 Performance Measures and Monitoring 

7.1 Performance Monitoring 
The State will monitor the performance of the Contractor by requiring the Contractor to meet the 
responsibilities outlined for each activity through the monitoring of measures for each activity. The 
State reserves the right to determine if the detailed explanation provided for any variance exceeding 
the percentage threshold is sufficient and/or allowable. If explanation is not sufficient or deemed non-
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allowable, it will be considered non-compliant. The State reserves the right to determine if all 
outcomes have been satisfied. Failure to satisfy an outcome will be considered non-compliant. Non-
compliance may result in Liquidated Damages based on the activity.  
 

7.2 Contract Monitor 
The Medicaid Enterprise Systems Medicaid Program Manager 3, or their designee, shall serve as the 

Contract Monitor.  LDH will notify the Contractor of the initial Contract Monitor and their successor, 

if applicable. 

7.3 State and Federal Compliance 

The Contractor shall comply with all State and Federal laws, rules, regulations, policies, procedures, 
manuals, and guidance. Contractor shall, at a minimum, attest to compliance with the above annually. 
Non-compliance may result in Liquidated Damages. 

 

The Contractor shall perform any updates or implementations necessary to comply with new or 
updated State or Federal laws, rules, regulations, policies, procedures, manuals, and guidance within 
the timeframe specified by the State or Federal government. Non-compliance may result in Liquidated 
Damages. 

7.37.4 Payment Accuracy 
The Contractor shall monitor and ensure the accuracy of recovered fund balance with the invoice and 
authorizing the disposition of the associated funds which correspond to the appropriate Louisiana 
Medicaid Program expenditures. The Contractor shall investigate and resolve any discrepancies found 
prior to the State issuing payment of the invoice. Non-compliance may result in Liquidated Damages. 

7.47.5 Staffing and Resources 
The Contractor shall submit any proposed replacement of Contractor Key Staff to the State for review 
and approval or rejection. Contractor will provide a thirty (30) Calendar Day transition period. The 
State shall respond with approval or rejection within fifteen (15) Calendar Days of notification. The 
State may request any Contractor personnel changes at any time that it deems necessary with regard 
to this Contract. Non-compliance may result in Liquidated Damages. 
 
The Contractor shall provide a quarterly report of total staff turnover applicable to this Contract for 
review by the State. Report should be stratified by activity.  
 

7.57.6 Technical Performance Measures 
Technical performance measures for Contractor System uptime, Contractor System response time, 
and Round Trip Response Time shall be evaluated for any interface or portal established by the 
Contractor and for use by the State, including utilization by State employee, Beneficiary, Provider, 
State system, or the State’s designee’s system(s).  The State will measure performance with Service 
Level Agreements (SLAs) and where necessary penalize the Contractor with Liquidated Damages 
based on its performance. The State reserves the right to add new SLAs via an amendment to this 
Contract. 
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7.2.1 Technical Service Level Agreements/ Liquidated Damages 

Service Area Activity Requirement Service Level Agreement 

System 
Performance 
Measures 
 

Contractor 
System Uptime 

Contractor 
Responsibilities 

Users shall be able to access the Contractor System 
from 6 a.m. to 6 p.m. CT, at a monthly uptime of 
ninety-nine and one-half percent (99.5%), with the 
exception of planned downtime due to Contractor 
System upgrades or routine maintenance.  

Contractor 
System 
Response Time 

Contractor 
Responsibilities 

The Contractor System shall have an average response 
time of -Ninety-five percent (95%): less than three (3) 
seconds. 
 
Four percent (4%): Less than five (5) seconds 
 
One percent (1%): Greater than five (5) seconds. 
 
This does not apply to documentation upload and 
download into PIER and Provider Portal.  
 
The average is calculated using the thirty (30) most 
current, consecutive Business Days.  
 
Transaction time measured using the standard Time to 
First Byte (TTFB) metric. 
 
Exclusions from the response time calculation include 
the following service interruptions and shall not count 
as downtime or response time deficiencies, or 
adversely impact the measurement: (a) interruptions 
or delays due to any user; (b) interruptions due to 
failure of any equipment, ISP or software provided by 
or used by LDH or its users, (c) interruptions due to 
scheduled or emergent maintenance or Contractor 
System updates, (d) interruptions due to a force 
majeure event, or (e) interruptions due to LDH’s 
breach of its obligations under this Contract. 

 Round Trip 
Response Time 

Contractor 
Responsibilities 

Ninety percent (90%) of all records or files will receive 
a completed response within five (5) minutes. 
 
Exclusions from the response time calculation include 
the following service interruptions and shall not count 
as downtime or response time deficiencies, or 
adversely impact the measurement: (a) interruptions 
or delays due to any user; (b) interruptions due to 
failure of any equipment, ISP or software provided by 
or used by LDH or its users, (c) interruptions due to 
scheduled or emergent maintenance or Contractor 
System updates, (d) interruptions due to a force 
majeure event, or (e) interruptions due to LDH’s 
breach of its obligations under this Contract. 
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8 Damages 

8.1 Actual Damages 
The Contractor may be liable for actual damages, liabilities, costs, and expenses of every type or 

description that may be incurred by the State to the extent caused by Contractor’s violation of this 

Contract or any other certificate, document, agreement, writing or instrument executed in connection 

with this Contract, including but not limited to: 

A. All amounts for which the State may be liable in an action or claim for damages, whether through 

a settlement or through a judgment of a court of competent jurisdiction. 

B. All fines, money penalties, or disallowances whether civil or criminal, imposed by the U.S. 

Department of Health and Human Services or by any other Federal or state government agency, 

and all other costs and expenses necessitated by compliance with any order or mandate of such 

agency. 

C. All costs and expenses, legal and otherwise, incurred in connection with items (A) and (B) above, 

including but not limited to, attorney’s fees. 

D. All costs and expenses incurred for the provision of remedial or restorative services to individuals 

whose information was affected by the violation or to other affected parties. 

E. All costs and expenses that the State may be required to incur in order to procure another 

contractor to complete any work that the Contractor performed in a defective manner or failed 

to complete successfully in accordance with the terms of this Contract. For purposes of the 

preceding sentence, “costs and expenses that the State may be required to incur” means either 

(a) the final amount as determined by mutual written agreement of the parties following a 

negotiation of such costs and expenses, or, in the event that the parties are not able to reach such 

agreement (b) the finally judicially awarded amount, if any, by which the reasonable fees that the 

State is required to pay, and actually pays, to an alternative service provider to perform the 

terminated Contractor Services (or any portion(s) of such terminated Contractor Services) not 

performed by the Contractor as of the effective date of termination of such Contractor Services 

exceeds the fees that the State would otherwise have paid to the Contractor pursuant to this 

Contract to perform such services. 

8.2 Liquidated Damages 
A. In some cases, the actual damage to State as a result of the Contractor’s failure to meet specific 

Service Level Agreement or other requirements under this Contract are difficult or impossible to 

determine with precise accuracy. Therefore, the parties agree that State may assess Liquidated 

Damages as set forth below. 

B. Failure to Meet Performance Standards. Except to the extent the Contractor’s failure to meet the 

Service Level Agreements or other requirements under this Contract is caused by or results from 

(i) any act or omission of any entity other than the Contractor or its subcontractors; (ii) an event 

of force majeure; or (iii) other factors beyond the Contractor’s reasonable control, State may 

assess to the Contractor Liquidated Damages in an amount not to exceed five hundred dollars 

($500) per occurrence per day, up to the fifth (5th) occurrence in any month. After the fifth (5th) 
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occurrence in any month, and up to the tenth (10th) occurrence in any month, the Contractor’s 

Liquidated Damages for that month will not exceed one thousand dollars ($1,000) per occurrence 

per day for such additional occurrences. After the tenth (10th) occurrence in any month, the 

Contractor’s Liquidated Damages for that month will not exceed two thousand dollars ($2,000) 

per occurrence per day for such additional occurrences. Total Liquidated Damages under this 

paragraph shall not exceed fifty thousand dollars ($50,000) per month. 

C. Contractor shall ensure that there are no Federal, State, or LDH audit findings in which the 

Contractor has been found to have failed to comply with Federal, State, or LDH requirements, 

policies, or procedures.  The State may assess to the Contractor Liquidated Damages in an amount 

not to exceed ten thousand dollars ($10,000) per audit. 

D. The State, at its option, may collect any assessed Liquidated Damages from the Contractor by 

deducting them from its monthly invoice payments to the Contractor. 

8.3 Survival of Obligation 
Contractor’s liability for actual or Liquidated Damages shall survive the termination of this Contract. 

9 Additional Terms and Conditions 

9.1 Contract Term  
The term of this Contract shall be thirty-six (36) months.   

 

With all proper approvals and concurrence of the Contractor, the State may also exercise an option 

to extend this Contract for up to twenty-four (24) additional months at the same rates, terms, and 

conditions of the initial Contract term.   

 

Prior to the extension of this Contract beyond the initial thirty-six (36) month term, approval by the 

Joint Legislative Committee on the Budget (JLCB) or other approval authorized by law shall be 

obtained.  Such written evidence of JLCB approval shall be submitted, along with the amendment to 

the Office of State Procurement (OSP) to extend this Contract beyond the initial thirty-six (36) month 

term. 

 

This Contract or any amendment to this Contract shall not be valid, nor shall the State be bound by 

this Contract or amendment, until it has first been executed by the Secretary of LDH, or his designee, 

and the Contractor and has been approved in writing by OSP and CMS.  Total term of this Contract, 

with extensions, shall not exceed sixty (60) months.   

 

9.2 Termination for Unavailability of Federal Funds 
The continuation of this Contract shall be contingent upon the availability of Federal funds to fulfill 

the requirements of this Contract.  If Federal funds become unavailable during the term of this 

Contract, LDH may terminate this Contract without penalty.  Availability of funds shall be determined 

solely by LDH.  LDH shall notify the Contractor of the unavailability of Federal funds in writing and the 

date upon which this Contract shall terminate. 
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9.3 Record Retention  
Contractor agrees to retain all books, records and other documents relevant to this Contract and 
funds expended thereunder for at least four (4) years after final payment or as prescribed in 45 
CFR 74.53(b) whichever is longer. Contractor shall make available to LDH such records within thirty 
(30) days of LDH’s written request and shall deliver such records to LDH’s central office in Baton 
Rouge, Louisiana, all without expense to LDH. Contractor shall allow LDH to inspect, audit or copy 
records at the Contractor’s site, without expense to LDH. 
 
If Contractor elects to retain such records in electronic format, it must be in a format approved by 
LDH and readily accessible to LDH. 
 

9.4 Indemnification and Limitation of Liability  
Neither party shall be liable for any delay or failure in performance beyond its control resulting 
from acts of God or force majeure. The parties shall use reasonable efforts to eliminate or minimize 
the effect of such events upon performance of their respective duties under this Contract. 

 
Contractor shall be fully liable for the actions of its agents, employees, partners or subcontractors 
and shall fully indemnify and hold harmless the State and its Authorized Users from suits, actions, 
damages and costs of every name and description relating to personal injury and damage to 
property caused by Contractor, its agents, employees, partners or subcontractors, without 
limitation; provided, however, that the Contractor shall not indemnify for that portion of any claim, 
loss or damage arising hereunder due to the negligent act or failure to act of the State. If applicable, 
Contractor will indemnify, defend and hold the State and its Authorized Users harmless, without 
limitation, from and against any and all damages, expenses (including reasonable attorneys' fees), 
claims, judgments, liabilities and costs which may be finally assessed against the State in any action 
for infringement of a United States Letter Patent with respect to the Products furnished, or of any 
copyright, trademark, trade secret or intellectual property right, provided that the State shall give 
the Contractor: (i) prompt written notice of any action, claim or threat of infringement suit, or 
other suit, (ii) the opportunity to take over, settle or defend such action, claim or suit at 
Contractor's sole expense, and (iii) assistance in the defense of any such action at the expense of 
Contractor. Where a dispute or claim arises relative to a real anticipated infringement, the State 
or its Authorized Users may require Contractor, at its sole expense, to submit such information 
and documentation, including formal patent attorney opinions, as the Commissioner of 
Administration shall require. 

 
The Contractor shall not be obligated to indemnify that portion of a claim or dispute based upon: 
i) Authorized User's unauthorized modification or alteration of a product, material, or service; ii) 
Authorized User's use of the product in combination with other products not furnished by 
Contractor; iii) Authorized User's use in other than the specified operating conditions and 
environment. 

 
In addition to the foregoing, if the use of any item(s) or part(s) thereof shall be enjoined for any 
reason or if Contractor believes that it may be enjoined, Contractor shall have the right, at its own 
expense and sole discretion as the Authorized User's exclusive remedy to take action in the 
following order of precedence: (i) to procure for the State the right to continue using such item(s) 
or part (s) thereof, as applicable; (ii) to modify the component so that it becomes non‐infringing 
equipment of at least equal quality and performance; or (iii) to replace said item(s) or part(s) 
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thereof, as applicable, with non-infringing components of at least equal quality and performance, 
or (iv) if none of the foregoing is commercially reasonable, then provide monetary compensation 
to the State up to the dollar amount of this Contract. 

 
Unless otherwise specifically enumerated herein or in the work order mutually agreed between 
parties, neither party will be liable for special, indirect or consequential damages, including lost 
data or records (unless the Contractor is required to back‐up the data or records as part of the 
work plan), even if the party has been advised of the possibility of such damages. Neither party 
shall be liable for lost profits, lost revenue or lost institutional operating savings. 
 
The State and Authorized User may, in addition to other remedies available to them at law or 
equity and upon notice to the Contractor, retain such monies from amounts due Contractor, if any, 
as may be necessary to satisfy any claim for damages, penalties, costs and the like asserted by or 
against them. 
 

9.5 HIPAA Business Associate Provisions 
If Contractor is a Business Associate of LDH, as that term is defined herein, because Contractor 
either: (a) creates, receives, maintains, or transmits protected health information (PHI) for or on 
behalf of LDH; or (b) provides legal, actuarial, accounting, consulting, data aggregation, 
management, administrative, accreditation, or financial services for LDH involving the disclosure 
of PHI, the following provisions will apply: 

a. Definitions: As used in these provisions – 
i.  The term “HIPAA Rules” refers to the federal regulations known as the HIPAA Privacy, 

Security, Enforcement, and Breach Notification Rules, found at 45 CFR Parts 160 and 
164, which were originally promulgated by the U. S. Department of Health and Human 
Services (DHHS) pursuant to the Health Insurance Portability and Accountability Act 
(“HIPAA”) of 1996 and were subsequently amended pursuant to the Health 
Information Technology for Economic and Clinical Health (“HITECH”) Act of the 
American Recovery and Reinvestment Act of 2009. 

ii.  The terms “Business Associate”, “Covered Entity”, “disclosure”, “electronic protected 
health information” (“electronic PHI”), “health care provider”, “health information”, 
“health plan”, “protected health information” (“PHI”), “subcontractor”, and “use” 
have the same meaning as set forth in 45 CFR §160.103. 

iii.  The term “security incident” has the same meaning as set forth in 45 CFR §164.304. 
The parties agree that unsuccessful security incidents (such as scans, pings, 
unsuccessful log-on attempts, and other failed attempts to access Business Associate’s 
systems that do not result in unauthorized access, use, or disclosure of PHI) do not 
need to be reported under this Section, but that Business Associate will provide 
information about such unsuccessful Security Incidents upon written request from 
Covered Entity. 

iv.  The terms “breach” and “unsecured protected health information” (“unsecured PHI”) 
have the same meaning as set forth in 45 CFR §164.402. 

b.  Contractor and its agents, employees and subcontractors shall comply with all applicable 
requirements of the HIPAA Rules and shall maintain the confidentiality of all PHI obtained 
by them pursuant to this Contract as required by the HIPAA Rules and by this Contract. 

c.  Contractor shall use or disclose PHI solely: (a) for meeting its obligations under this 
Contract; or (b) as required by law, rule, regulation (including the HIPAA Rules), or as 
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otherwise required or permitted by this Contract. 
d.  Contractor shall implement and utilize all appropriate safeguards to prevent any use or 

disclosure of PHI not required or permitted by this Contract, including administrative, 
physical, and technical safeguards that reasonably and appropriately protect the 
confidentiality, integrity, and availability of the electronic protected health information 
that it creates, receives, maintains, or transmits on behalf of LDH. 

e.  In accordance with 45 CFR §164.502(e)(1)(ii) and (if applicable) §164.308(b)(2), Contractor 
shall ensure that any agents, employees, subcontractors, or others that create, receive, 
maintain, or transmit PHI on behalf of Contractor agree to the same restrictions, 
conditions, and requirements that apply to Contractor with respect to such information, 
and it shall ensure that they implement reasonable and appropriate safeguards to protect 
such information. Contractor shall take all reasonable steps to ensure that its agents’, 
employees’, or subcontractors’ actions or omissions do not cause Contractor to violate this 
Contract. 

f.  Contractor shall, within three (3) days of becoming aware of any use or disclosure of PHI, 
other than as permitted by this Contract, report such disclosure in writing to the person(s) 
named in Terms of Payment on page 1 of the LDH Standard Contract Form – LDH CF-1.  
Disclosures which must be reported by Contractor include, but are not limited to, any 
security incident, any breach of unsecured PHI, and any “breach of the security system” as 
defined in the Louisiana Database Security Breach Notification Law, La. R.S. 51:3071 et seq. 
At the option of LDH, any harm or damage resulting from any use or disclosure which 
violates this Contract shall be mitigated, to the extent practicable, either: (a) by Contractor 
at its own expense; or (b) by LDH, in which case Contractor shall reimburse LDH for all 
expenses that LDH is required to incur in undertaking such mitigation activities. 

g.  To the extent that Contractor is to carry out one (1) or more of LDH’s obligations under 45 
CFR Part 164, Subpart E, Contractor shall comply with the requirements of Subpart E that 
apply to LDH in the performance of such obligation(s). 

h.  Contractor shall make available such information in its possession which is required for 
LDH to provide an accounting of disclosures in accordance with 45 CFR §164.528. In the 
event that a request for accounting is made directly to Contractor, Contractor shall 
forward such request to LDH within two (2) days of such receipt.  Contractor shall 
implement an appropriate record keeping process to enable it to comply with the 
requirements of this provision. Contractor shall maintain data on all disclosures of PHI for 
which accounting is required by 45 CFR §164.528 for at least six (6) years after the date of 
the last such disclosure. 

i.  Contractor shall make PHI available to LDH upon request in accordance with 45 CFR 
§164.524. 

j.  Contractor shall make PHI available to LDH upon request for amendment and shall 
incorporate any amendments to PHI in accordance with 45 CFR §164.526. 

k.  Contractor shall make its internal practices, books, and records relating to the use and 
disclosure of PHI received from or created or received by Contractor on behalf of LDH 
available to the Secretary of the DHHS for purposes of determining LDH’s compliance with 
the HIPAA Rules. 

l.  Contractor shall indemnify and hold LDH harmless from and against any and all liabilities, 
claims for damages, costs, expenses and attorneys’ fees resulting from any violation of this 
provision by Contractor or by its agents, employees or subcontractors, without regard to 
any limitation or exclusion of damages provision otherwise set forth in this Contract. 

m.  The parties agree that the legal relationship between LDH and Contractor is strictly an 
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independent contractor relationship. Nothing in this Contract shall be deemed to create a 
joint venture, agency, partnership, or employer- employee relationship between LDH and 
Contractor. 

n.  Notwithstanding any other provision of this Contract, LDH shall have the right to terminate 
this Contract immediately if LDH determines that Contractor has violated any provision of 
the HIPAA Rules or any material term of this Contract. 

o.  At the termination of this Contract, or upon request of LDH, whichever occurs first, 
Contractor shall return or destroy (at the option of LDH) all PHI received or created by 
Contractor that Contractor still maintains in any form and retain no copies of such 
information; or if such return or destruction is not feasible, Contractor shall extend the 
confidentiality protections of this Contract to the information and limit further uses and 
disclosure to those purposes that make the return or destruction of the information 
infeasible. 

 

10 Payment Terms 

10.1 Performance Bond 
The Contractor shall be required to provide a performance (surety) bond in the amount of one million 
five hundred thousand dollars ($1,500,000.00) to insure the successful performance under the terms 
and conditions of this Contract.  Any performance bond furnished shall be written by a surety or 
insurance company currently on the U.S. Department of the Treasury Financial Management Service 
list of approved bonding companies which is published annually in the Federal Register, or by a 
Louisiana domiciled insurance company with at least an A-rating in the latest printing of the A.M. Best’s 
Key Rating Guide to write individual bonds up to ten percent (10%) of policyholders’ surplus as shown 
in the A.M. Best’s Key Rating Guide or by an insurance company that is either domiciled in Louisiana 
or owned by Louisiana residents and is licensed to write surety bonds.  No surety or insurance company 
shall write a performance bond which is in excess of the amount indicated as approved by the U.S. 
Department of the Treasury Financial Management Service list or by a Louisiana domiciled insurance 
company with an A-rating by A. M. Best up to a limit of ten percent (10%) of policyholders’ surplus as 
shown by A.M. Best companies authorized by this Paragraph who are not on the treasury list shall not 
write a performance bond when the penalty exceeds fifteen percent (15%) of its capital and surplus, 
such capital and surplus being the amount by which the company’s assets exceed its liabilities as 
reflected by the most recent financial statements filed by the company with the Louisiana Department 
of Insurance.  In addition, any performance bond furnished shall be written by a surety or insurance 
company that is currently licensed to do business in the State. 

 

10.2 Invoicing 
Payment of invoices is subject to State approval.  The Contractor shall submit deliverables in 
accordance with established timelines and shall submit itemized invoices monthly or as defined in this 
Contract. 

The State will make every reasonable effort to make payments under this Contract within thirty (30) 
Calendar Days of approval of the invoices.  The Contractor will not be paid more than the maximum 
amount of this Contract.  The Contractor shall submit a final invoice to the State within fifteen (15) 
Business Days following the end of the Run-Out Period. 



LaGov 2000641524 - A2 
Attachment A Statement of Work  

Page | 49  
 

Invoices shall be submitted electronically and shall include specified data elements as determined by 
the State. The Contractor shall provide supporting documentation for all invoices submitted in 
accordance with the State’s requirements.   

If damages are assessed, at the State discretion, this Contract’s invoice may be offset by any amounts 
due to the State until the full amount of the Liquidated Damages has been collected.  If the remaining 
annual Contract balance is less than the amount levied in Liquidated Damages, the Contractor shall 
be responsible for paying the State the difference in the amount due. 

10.3 Monthly Fee  
Contingent upon the State’s written approval of the invoices, the Contractor shall be paid as follows:  
 

 Forty thousand dollars ($40,000) per month for services and deliverables related to the LaHIPP 
program. 

 Two hundred thousand dollars ($200,000) per month for all other services and deliverables 
provided for in this Contract. 

 
Any and all costs associated with development, implementation, maintenance and operation of a CMS 
Certified TPL Module are covered within the total monthly payment above. Any and all Contractor 
System changes, modifications or upgrades, including any changes or upgrades to data transfer 
Contractor Systems, initiated by or requested by the State or Contractor will be evaluated under the 
Change Management process in Section 5.6. Any and all reporting requirements outlined in this 
Contract or any new reporting requirements identified or requested after implementation will be 
evaluated under the Change Management process in Section 5.6. Any and all interface requirements 
outlined in this Contract are covered within the total monthly payment above. Any new interface 
requirements will be evaluated under the Change Management process in Section 5.6.  
 
Standard payment terms for the State of Louisiana are on a net thirty (30) Calendar Day basis from 
receipt of properly submitted and documented invoices. 

 

10.4 Certification Withhold 
In addition to any remedies available to the State, five percent (5%) of all invoiced fees shall be withheld 

during design, development, and implementation phases. Any amounts withheld will be payable after 

successful completion of the CMS System Certification and remediation of all defects identified prior 

to CMS System Certification. 
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Appendix A Enterprise Integration Requirements 

1 Technology Overview 
The State has made a significant investment in a hardware and software platform to form the 

foundation for development and hosting of Statewide enterprise systems.  The EA consists of eight 

(8) core components hosted on a hyper converged infrastructure spanning two (2) State-owned data 

centers in an active-active configuration.  This highly available platform (99.99% uptime) should be 

utilized for all enterprise or mission critical applications.  The State has employed the core concepts 

of the software defined data center (SDDC); converging storage, networking, and compute resources 

into a single lifecycle model. 

The platform is monitored through the coordinated use of the following tools: infrastructure and 

network monitoring, application performance monitoring (APM), security information and event 

management (SIEM), and log aggregation.  This suite of tools allows the State to track and monitor 

the overall health and operation of the platform and to quickly respond to performance demands.  A 

significant investment has been made in a DevOps approach and tooling including IT build and 

deployment automation. 

In addition to the EA platform, the EA initiative provides for standardization of other areas of the 

software development lifecycle (SDLC).  The State provides tools for project management, 

requirements definition, risks, issues, and other project documentation and artifacts.  The Contractor 

must use these State provided tools as part of the project management lifecycle. 

1.1 Key Goals 
1. The consuming application platform is irrelevant to the use of the EA component except 

in the methodology used to integrate. State standards require custom built, transfer, or 

non-COTS/SaaS systems to be developed in C#/.Net although other integrations may 

exist. 

2. All applications or systems integrating into the EA platform must integrate into these 

components using standard SOAP/REST APIs or connectors or message queues within the 

ESB or APIGW.  

3. All applications or systems integrating into the EA platform must integrate with the 

Identity Access Management /Single Sign On, API Gateway, and/or Enterprise Service Bus 

components, irrespective of which of the other components will be used.  

4. All integrations must be reviewed and approved through the State’s governance 

processes. 

1.2 Operations and Governance 
The EA is designed upon the Information Technology Information Library (ITIL) and The Open 

Group Architectural Framework (TOGAF) frameworks.  Integrating solutions shall adhere to the 

State’s EA Governance processes to include: 

 Change and Release Management 

o Changes to Production must be submitted to the State’s EA Change Control Board 

(CCB) for evaluation.  

 Performance Management 
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o Monitor and Report on Key Performance Indicators in accordance with Industry 

Best Practices. 

o Real-time Business and IT dashboards will be published.  

o Integrating Contractor Systems shall uphold uptime and performance SLAs 

specified in this Contract. 

 Incident and Problem Management 

o Any event that results in the violation of an SLA will require a Root Cause Analysis 

to be performed and reported to the State’s CCB. 

 Availability Management 

o High Availability and Enterprise Business Continuity and Disaster Recovery Plans 

(eBC/DR) will be tested and certified annually. 

o eBC/DR plans will align with agreed upon Recovery Time Objectives (RTO) and 

Recovery Point Objectives (RPO). 

 

In alignment with TOGAF, the Integrator will align their solution with the State’s Data, Application, 

and Infrastructure Architectural Domains.  All artifacts will be maintained and updated as required 

to reflect changes to both business strategy and IT technologies. 

2 Software 
The eight (8) components include the following: 

1. Identity Access Management/Single Sign On (IAM/SSO) - All users, both internal and 

external, are validated through a common security portal using Security Assertion Markup 

Language (SAML) for authorization and authentication.  Users maintain a single account for 

use across all consuming Contractor Systems. The use of JSON Web Tokens (JWT) has also 

been approved. 

2. API Gateway (APIGW) – Applications communicate through the APIGW to access other 

enterprise components and to integrate via web services (SOAP or RESTful) to systems both 

inside and outside of the State’s network.  

3. Enterprise Service Bus (ESB) – The ESB provides API connections to legacy applications and 

mainframe systems in addition to providing support for process queues. Access to the ESB is 

done via web services (SOAP or RESTful) or through message queues. 

4. Master Data Management (MDM) - Stores common, shareable, reusable records, such as for 

an “entity” or a “person”, to improve data integrity within and across applications Statewide.  

Use of the MDM is highly encouraged by the State’s Enterprise Data Management group to 

develop Statewide master person/entity relationships across the enterprise. 

5. Data Warehousing (DWH) – Statewide data storage system that allows for cross application 

or even Statewide reporting of information. 

6. Electronic Document Storage (EDMS) - Document storage system that allows flexible and 

scalable storage of a variety of file types. 

7. Consumer Communications (CC) - Allows for the production and distribution of internal and 

external communications via print, email, and SMS.  The CC component fully integrates into 

the State’s Enterprise Print Center for print and mail fulfillment. 
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8. Business Rules Engine (BRE) - Creates and maintains the rules that underlie the decision logic 

within an application. 

2.1  Support Tiers 
These components are separated into two (2) support tiers. The Contractor is required to utilize 

Tier 1 components for any Contractor System integration. Use of Tier 2 components is not 

mandatory but is highly encouraged where appropriate. 

Tier 1:  

● Identity Access Management/Single Sign On 

● API Gateway 

● Enterprise Service Bus 

 

Tier 2: 

● Master Data Management 

● Data Warehousing 

● Electronic Document Storage  

● Consumer Communications 

● Business Rules Engine 

 

In addition to these components, the EA system uses many software systems for reporting, 

monitoring, file transfers, workload scheduling, work management, application lifecycle 

management, and other ancillary functions. 
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Figure 1 - EA Conceptual Model 

3 Environments 
The EA provides three environments into which consuming systems to integrate.  These environments are 

separated according to the data classification of any data processed by consuming systems, according to 

the data classifications rules in the OTS Information Security Policy.  The three environments are: 

1. Production (PROD) – Contains all production systems.  The use case for this environment is for 

any production system. This environment is highly available, in an active/active configuration. 

2. Non-Production/Restricted (NPR) – Contains non-production systems which consume or process 

restricted information.  Use cases for this environment include User Acceptance Testing (UAT), 

Staging, and Conversion. 

3. Non-Production/Non-Restricted (NPNR) – Contains non-production systems which consume or 

process non-restricted information. Use cases for this environment include Development, System 

Integration Test (SIT), and Training. This environment is highly available, in an active/active 

configuration. 
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Additionally, the EA system has a single Development (DEV) environment which is not exposed for 

consuming system use.  The Development environment is used for testing EA platform upgrades, 

hardware and software updates, and other system changes. 

 

Figure 2 - Environment Design 

4 Technology Stack 
Version numbers are shown, where appropriate, and are subject to change. 

4.1 Infrastructure 
Item Vendor Description Version 

Nutanix Nutanix/Dell Hyper-converged computing with 
compute, storage and virtualization 
consolidated into a single appliance 

 

VxRail Dell Hyper-converged computing with 
compute, storage and virtualization 
consolidated into a single appliance 

 

ESXi VMware   
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Item Vendor Description Version 

vCenter VMware   

NSX VMware   

SRM VMware   

Windows Server Microsoft Standard OS for Windows 2012 R2 

RedHat Enterprise 
Linux 

RedHat Standard OS for Linux  

MS SQL Server 2014 Microsoft Enterprise Database/Storage Engine Enterprise 

 

4.2 Core Components 
Item Vendor Description Version 

Decision Center, 
Decision Server 

IBM Business Rules Engine (BRE) v8.x 

Exstream Opentext Client Communications, Correspondence 
Generation (CC) 

v9.x 

Pentaho Hitachi Data Systems Data warehouse and Analytics (DWH) v5.x 

Case Foundation, 
Content Manager, 
Enterprise Records 
Foundation 

IBM Electronic Document Management (EDMS) v5.x 

webMethods Software AG Enterprise Service Bus (ESB) v9.x 

API Gateway Broadcom Enterprise API Gateway  

Identity Manager for 
Consumers and 
Business Users, 
Identity Suite, Single 
Sign On 

Broadcom Security integration product; includes 
access management, directory services 
integration capability, and identity 
management (IAM/SSO) 

v12.x 

InfoSphere IBM Master Data Management suite (MDM)  

 

4.3 Performance, Monitoring, & Lifecycle Management 
Item Vendor Description Version 

Bamboo Atlassian Continuous Integration, Deployment, and 
Delivery 

 

GitHub Enterprise GitHub Source Code Repository 2.7 
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IBM Workload 
Scheduler 

IBM Job Scheduling  

Jama Jama Software Requirements Tracking & Control  

JIRA Atlassian Issue & Project Tracking  7.0 

McAfee Enterprise 
Security Manager 

Intel DevOps/Automation  

MoveIT Ipswitch Enterprise Managed File Transfer  

Nagios Nagios Infrastructure monitoring/alerting XI 

NewRelic APM NewRelic Application performance monitoring  

Puppet Enterprise Puppet DevOps/Automation  

Splunk Splunk Operational Intelligence  

 

5 Contractor Requirements for Integration 
Contractors shall utilize the State’s MoveIT platform for all file transfers. The preferred connection 

method is FTPS (FTP over SSL) which requires a server-side CA certificate - no self-signed certificate will 

be allowed.  256-bit, FIPS 140-2 validated AES encryption is used to protect any transmitted files from 

unauthorized use, theft, hacking and/or viewing while stored on State resources.  PGP/GPG file type 

encryption is also required with an exchange of public keys. 
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ADDENDUM TO CF-1  
 

The following language shall supplement the language contained in the CF-1: 
 
TERMINATION FOR NONAPPROPRIATION OF FUNDS. 
When funds are not appropriated or otherwise made available to support continuation of performance in 
the following fiscal year of a multiyear contract for professional or consulting services, the contract for 
the remaining term shall be canceled, and the Contractor shall be reimbursed in accordance with the 
terms of the Contract for the reasonable value of any non-recurring costs incurred but not amortized in 
the price of the services being delivered pursuant to the Contract.  The cost of cancellation may be paid 
from appropriations made specifically for the payment of such cancellation costs or unobligated funds of 
the using agency. 
 
With respect to all multiyear contracts for professional services and consulting services pursuant to this 
Subsection, there shall be no provisions for penalty to the state for cancellation or early payment of the 
Contract. 
 
PROHIBITION OF COMPANIES THAT DISCRIMINATE AGAINST FIREARM AND AMMUNITION 
INDUSTRIES. 
In accordance with LSA R.S. 39:1602.2, the following applies to any competitive sealed bids, competitive 
sealed proposals, or contract(s) with a value of $100,000.00 or more involving a for-profit company with 
at least fifty full-time employees: 
 
Unless otherwise exempted by law, by submitting a response to this solicitation or entering into this 
Contract, the Bidder, Proposer or Contractor certifies the following: 
 

1.  The company does not have a practice, policy guidance or directive that discriminates against 
a firearm entity or firearm trade association based solely on the entity’s or association’s status as 
a firearm entity or firearm trade association. 
 
2.  The company will not discriminate against a firearm entity or firearm trade association during 
the term of the Contract based solely on the entity’s or association’s status as a firearm entity or 
firearm trade association. 

 
The State reserves the right to reject the response of the Bidder, Proposer or Contractor if this certification 
is subsequently determined to be false, and to terminate any contract awarded based on such a false 
response or if the certification is no longer true. 
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 Equity, Diversity and Inclusion Statement 

 

The Louisiana Department of Health (LDH) characterizes equity, diversity and inclusion as 

representing the differences and similarities of all individuals while creating a work environment 

in which those same individuals are treated fairly and respectfully, have equal access to 

opportunities and resources, and can contribute fully to the work of LDH in a safe and welcoming 

environment.  

LDH values diversity in its workplace, vendor network, customers, and communities.   As a state 

agency, LDH believes that diversity contributes to the success of Louisiana and society.   LDH 

values the unique contributions of individuals with wide ranging backgrounds and experiences.   

and believes an inclusive culture allows our employees to contribute their best.   Because of this, 

LDH is committed to equal opportunity and fair treatment for all.  

This agency prohibits discrimination on the basis of age, race, color, gender, religion, ethnicity, 

disability, marital or family status, national origin, sexual orientation, veteran status, genetic 

information, medical condition, or any other non-merit factor.  LDH is fully committed to being a 

model for equity, diversity, inclusion, belonging, and accessibility, where all team members are 

treated with dignity and respect. This principle extends to all decisions relating to recruitment, 

hiring, contracting, training, placement, advancement, compensation, benefits, and termination.  

By signing this contract, contractor acknowledges the following:  

a. That LDH values diversity in the workplace and that contractor agrees to value 

diversity in its workplace, further; 

b. That contractor is subject to uphold this Diversity and Inclusion Statement in actions 

related to the execution and/or fulfillment of this contract; and 

c. That subject to federal and/or state laws, contractor agrees not to discriminate on the 

basis of age, race, color, gender, religion, ethnicity, disability, marital or family status, 

national origin, sexual orientation, veteran status, genetic information, or medical 

condition, in any action related to the execution and/or fulfillment of this contract.  
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