
      JOINT LEGISLATIVE COMMITTEE ON THE BUDGET
       STATE CAPITOL

   P.O. BOX 44294, CAPITOL STATION
BATON ROUGE, LOUISIANA 70804

(225) 342-1964

REPRESENTATIVE JEROME ZERINGUE            SENATOR BODI WHITE 
       CHAIRMAN        VICE-CHAIRMAN     

REVISED AGENDA

Friday, March 17, 2023
Upon adjournment of the Joint meeting of the House Committee on Appropriations and

the Senate Committee on Finance
House Chamber

I. CALL TO ORDER ADDED (TIME CHANGE AND ADDED AGENDA

ITEM #s 6(B), 12, and 13)

II. ROLL CALL

III. BUSINESS

1. Fiscal Status Statement and Five-Year Base-Line Budget

2. BA-7 Agenda

3. Facility Planning and Control Agenda

4. Review and approval of an amendment to the software license and maintenance agreement
between Louisiana Community and Technical College System (LCTCS) and Instructure, Inc.,
pursuant to R.S. 39:198(M)

5. Review and approval of the Fiscal Year 2023-2024 operating budget for the Louisiana
Lottery Corporation in accordance with the provisions of R.S. 47:9010(A)(7)

6. A. Relative to restrictions on authority of Division of Administration and LITACorp to
expend up to $1.5M from the Political Subdivision Federal Grant Assistance Fund
approved at the February 17, 2023 meeting 

B. Review of program administration guidelines relative to Political Subdivision Federal
Grant Assistance Fund monies, in accordance with R.S. 39:100.201(D) (ADDED
AGENDA ITEM #6B)

7. Review and approval of the Fiscal Year 2023-2024 operating budgets for the following
state retirement systems in accordance with R.S. 11:176
A. Teachers' Retirement System of Louisiana
B. Louisiana State Employees' Retirement System
C. Louisiana School Employees' Retirement System
D. Louisiana State Police Retirement System

8. Review and approval of an emergency contract between the state's office of risk management
(ORM) and Arthur J. Gallagher Risk Management Services, LLC, for insurance broker
services for the state's property and casualty insurance program in accordance with the
provisions of R.S. 39:1540(B)(2)

9. Review and approval of Water Sector Commission recommendations in accordance with the
provisions of R.S. 39:100.56

10. Review of a contract extension between the Louisiana Military Department and Imagine
Learning, LLC, in accordance with the provisions of R.S. 39:1615(J)



11. Update and report from the Subcommittee on Pharmacy Benefit Manager Services under the
Office of Group Benefits

12. Review and approval of a contract between the office of group benefits and Caremark PCS
Health, LLC, in accordance with R.S. 42:802(D)(1) (ADDED AGENDA ITEM #12)

13. Review and approval of Insure Louisiana Incentive Program grant awards in accordance with
R.S. 22:2364(F) (ADDED AGENDA ITEM #13)

IV. CONSIDERATION OF ANY OTHER BUSINESS THAT MAY COME BEFORE
THE COMMITTEE

V. ADJOURNMENT

Any person who does not feel comfortable giving testimony in person may submit a prepared
statement in lieu of appearing before the committee: 

A. Any interested person or any committee member may file with the committee a prepared
statement concerning a specific instrument or matter under consideration by the committee
or concerning any matter within the committee's scope of authority, and the committee
records shall reflect receipt of such statement and the date and time thereof.

B. Any person who files a prepared statement which contains data or statistical information
shall include in such prepared statement sufficient information to identify the source of the
data or statistical information.  For the purposes of this Paragraph, the term "source" shall
mean a publication, website, person, or other source from which the data or statistical
information contained in the prepared statement was obtained by the person or persons who
prepared the statement.

NOTE:  Statements emailed to metoyers@legis.la.gov and received prior to noon on
Thursday, March 16, 2023, will be distributed to the committee members prior to the
meeting.

JEROME "ZEE" ZERINGUE, CHAIRMAN

PLEASE SUBMIT A WITNESS CARD TO THE COMMITTEE ADMINISTRATIVE ASSISTANT BEFORE THE
MEETING BEGINS IF YOU WANT TO TESTIFY BEFORE THE COMMITTEE.
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JOINT LEGISLATIVE COMMITTEE ON THE BUDGET
GENERAL FUND FISCAL STATUS STATEMENT
FISCAL YEAR 2022-2023
($ in millions)

March 17, 2023
MARCH 2023
Over/(Under)

 FEBRUARY 2023 MARCH 2023 FEBRUARY 2023

GENERAL FUND REVENUE

Revenue Estimating Conference - December 15, 2022 $11,964.700 $11,964.700 $0.000
FY 21-22 Revenue Carried Forward into FY 22-23 $404.875 $404.875 $0.000

Total Available General Fund Revenue $12,369.575 $12,369.575 $0.000

APPROPRIATIONS AND REQUIREMENTS

Non-Appropriated Constitutional Requirements   
Debt Service $435.582 $435.582 $0.000
Interim Emergency Board $1.323 $1.323 $0.000
Revenue Sharing $90.000 $90.000 $0.000

Total Non-Appropriated Constitutional Requirements $526.905 $526.905 $0.000

Appropriations
General (Act 199 of 2022 RS) $10,433.271 $10,433.271 $0.000
Ancillary (Act 169 of 2022 RS) $0.000 $0.000 $0.000
Judicial (Act 168 of 2022 RS) $174.578 $174.578 $0.000
Legislative (Act 198 of 2022 RS) $85.778 $85.778 $0.000
Capital Outlay (Act 117 of 2022 RS) $50.000 $50.000 $0.000

Total Appropriations $10,743.626 $10,743.626 $0.000

Other Requirements 
Funds Bill (Act 167 of 2022 RS) $170.500 $170.500 $0.000
Funds Bill (Act 1 of 2023 1ES) $0.000 $45.000 $45.000

Total Other Requirements $170.500 $215.500 $45.000

Total Appropriations and Requirements $11,441.031 $11,486.031 $45.000

General Fund Revenue Less Appropriations and Requirements $928.544 $883.544 ($45.000)
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II.  FY 2021-2022 Fiscal Status Summary:

FY22 GENERAL FUND DIRECT SURPLUS/(DEFICIT) - ESTIMATED (millions)

FY21 Surplus/(Deficit) 699.220
FY22 General Fund - Direct Revenues:
Actual General Fund Revenues 12,898.930
General Fund - Direct Carryforwards to FY22 183.621
Other Transfers 30.316

Total FY22 General Fund - Direct Revenues 13,112.867

FY22 General Fund - Direct Appropriations & Requirements:

Draws of General Fund - Direct Appropriations (9,032.262)
General Obligation Debt Service (432.530)
Transfers to Revenue Sharing Fund (Z06) - Constitution 7:26 (90.000)
Transfers Out to Various Funds for 20-XXX (75.998)
Transfers to Coastal Protection and Restoration Fund (Z12) -  R.S. 49:214.5.4 (12.000)
Transfers per Legislative Acts - Act 448 of 21RS - Hurricane and Storm Risk Reduction System Repayment Fund (400.000)

Transfers per Legislative Acts  - Act 505 of 22RS - Megaprojects Leverage Fund & Construction Subfund of the TTF (600.000)

Transfers per Legislative Acts - Act 114 of 22RS - Funds Bill - Various Funds (602.350)
Use of FY21 Surplus (696.411)
Transfer to Revenue Stabilization Fund (Z25) (788.478)

Total FY22 General Fund - Direct Appropriations & Requirements (12,730.029)

General Fund Direct Cash Balance 1,082.058

Obligations Against the General Fund Direct Cash Balance:
General Fund - Direct Carryforwards to FY23 (404.875)
Unappropriated Use of FY21 Surplus (2.809)
FY 22 adjustment completed in FY 23 - Remote Sellers - June 2022 taxes collected in July and distributed to LDR in 
August

17.628

FY22 adjustments completed in FY 23 - transfer to the Coastal Protection and Restoration Fund  (Z12) (0.725)
FY22 adjustments completed in FY 23 - corrections to various fund reversion amounts 9.415
FY22 LDR audit adjustments completed in FY 23 - sales tax and individual income tax revenues 25.827
FY22 LDR audit adjustments completed in FY 23 - corporate income tax and corporate franchise tax revenues 13.674

FY22 additional transfer to the Revenue Stabilization Fund (Z25) due to audit adjustment to corporate taxes (13.674)

Total Adjustments (355.538)

Net General Fund Direct Surplus/(Deficit) 726.521

Certification in accordance with R.S. 39:75A(3)(a) $726,520,516 

III.  Current Year Items Requiring Action

IV.  Horizon Issues Not Contained in 5-Year Plan

In accordance with Act 1092 of the 2001 Regular Session and Act 107 of the 2002 First Extraordinary Session (R.S. 39:75), the first budget status 
report presented after October 15th shall reflect the fund balance for the previous fiscal year. "At  the first meeting of the Joint Legislative 
Committee on the Budget after publication of the Comprehensive Annual Financial Report for the state of Louisiana, the commissioner of 
administration shall certify to the committee the actual expenditures paid by warrant or transfer and the actual monies received and any monies or 
balances carried forward for any fund at the close of the previous fiscal year which shall be reflected in the budget status report."

Notes: 
Due to the FY 22 adjustments made in FY23, the revised amount transferred to the Revenue Stabilization Fund (Z25) is $802.2m.
Due to the FY 22 adjustments made in FY23, the revised amount transferred to the Coastal Protection and Restoration Fund (Z12) is $12.7m.



FIVE YEAR BASE LINE PROJECTION
STATE GENERAL FUND SUMMARY

CONTINUATION
Official
Current Ensuing Projected Projected Projected 

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
REVENUES: 2022-23 2023-2024 2024-2025 2025-2026 2026-2027

Taxes, Licenses & Fees $15,208,500,000 $14,461,100,000 $14,545,400,000 $14,108,600,000 $14,368,100,000
Less Dedications ($3,243,800,000) ($3,019,000,000) ($3,105,600,000) ($3,116,700,000) ($3,139,000,000)

TOTAL REC REVENUES $11,964,700,000 $11,442,100,000 $11,439,800,000 $10,991,900,000 $11,229,100,000

ANNUAL REC GROWTH RATE -4.37% -0.02% -3.92% 2.16%

Other Revenues: 
Carry Forward Balances $404,874,737 $0 $0 $0 $0
Total Other Revenue $404,874,737 $0 $0 $0 $0

TOTAL REVENUES $12,369,574,737 $11,442,100,000 $11,439,800,000 $10,991,900,000 $11,229,100,000

EXPENDITURES:
General Appropriation Bill (Act 199of 2022 RS) $10,028,395,894 $10,820,888,699 $10,787,028,766 $11,066,220,917 $11,304,180,950
Ancillary Appropriation Bill  (Act 169 of 2022 RS) $0 $0 $5,731,199 $11,662,990 $17,802,394
Non-Appropriated Requirements $526,904,967 $532,442,769 $550,628,208 $552,866,588 $541,140,916
Judicial Appropriation Bill  (Act 168 of 2022 RS) $174,577,666 $176,567,800 $176,567,800 $176,567,800 $176,567,800
Legislative Appropriation Bill  (Act 198 of 2022 RS) $85,777,844 $85,777,844 $85,777,844 $85,777,844 $85,777,844
Special Acts  $0 $0 $11,853,171 $11,853,171 $11,853,171
Capital Outlay Bill  (Act 117 of 2022 RS) $50,000,000 $0 $0 $0 $0

TOTAL ADJUSTED EXPENDITURES (less carryforwards) $10,865,656,371 $11,615,677,112 $11,617,586,988 $11,904,949,310 $12,137,323,075

ANNUAL ADJUSTED GROWTH RATE 6.90% 0.02% 2.47% 1.95%

Other Expenditures: 
Carryforward BA-7s Expenditures $404,874,737 $0 $0 $0 $0
Supplemental Bill (Act 1 of the 2023 1ES) $45,000,000 $0 $0 $0 $0
Funds Bills (Act 167 of 2022 RS) $170,500,000 $0 $0 $0 $0
Total Other Expenditures $620,374,737 $0 $0 $0 $0

TOTAL EXPENDITURES $11,486,031,108 $11,615,677,112 $11,617,586,988 $11,904,949,310 $12,137,323,075

PROJECTED BALANCE $883,543,629 ($173,577,112) ($177,786,988) ($913,049,310) ($908,223,075)

Oil Prices included in the REC forecast. $89.97 $79.43 $72.88 $71.42 $70.64
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JOINT LEGISLATIVE COMMITTEE ON THE BUDGET 

BA-7 AGENDA  

March, 2023 

 

 
 
      
 

 

 

- 1 - 

A.  Fiscal Status Statement    

 

B.  5-Year Base Line Projection        

 

C.  Regular BA-7s 

    

1a LDH  Louisiana Department of Health  

   (09-305) Medical Vendor Administration 

 

1b LDH  Louisiana Department of Health  

   (09-306) Medical Vendor Payments 

 

2 LDH  Louisiana Department of Health  

   (09-325) Acadiana Area Human Services District 

 

3 LDH  Louisiana Department of Health  
   (09-340) Office for Citizens with Developmental Disabilities 
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Facility Planning and
Control Agenda 



DIVISION OF ADMINISTRATION 
Facility Planning & Control 

JOINT LEGISLATIVE COMMITTEE 
ON THE 

BUDGET 

Briefing Book 

FOR 

March 2023 



TABLE OF CONTENTS 
JOINT LEGISLATIVE COMMITTEE ON THE BUDGET 

March 2023 

Supplemental Funds Request 1 
Interagency Transfer 
Food Innovation Center 
LSU Agricultural Center 
Louisiana State University 
Baton Rouge, Louisiana 
Project No.: 19-607-15-02, F.19002442 

Supplemental Funds Request 2 
Fees and Self-Generated Funds 
J.K. Haynes Hall School of Nursing Renovation and Addition 
Planning and Construction 
Southern University, Baton Rouge 
Baton Rouge, Louisiana 
Project No.: 19-616-22-01 

Supplemental Appropriation 3 
Center for Medical Education and Wellness 
LSU Health Sciences Center - Shreveport 
Caddo Parish 
Project No. 19-604S-15-01, F.19002219 

Supplemental Appropriation & Approval of a Change Order over $100,000 4 
Addition to Athletic Training & Meeting Facility Phase II 
Nicholls State University 
Thibodaux, Louisiana 
Project No. 19-621-14-02, F.19002328 

Reporting of Change Orders over $50,000 and Under $100,000 5 

1) New 120 Bed Hospital
Pinecrest Support and Services Center
Central Louisiana State Hospital
Pineville, Louisiana
Project No. 09-340-12-01, Part 01 (F.09000040)





CC: Ms. Lisa Smeltzer, FPC 
 Ms. Sue Gerald, FPC 
 Mr. Bobby Boudreaux, FPC 
 Ms. Ternisa Hutchinson, OPB 
 Mr. Samuel Roubique, OPB 
 Mr. Paul Fernandez, OPB 
 Ms. Linda Hopkins, House Fiscal Division 
 Mr. Mark Mahaffey, House Fiscal Division 
 Mr. Daniel Waguespack, House Fiscal Division 
 Ms. Summer Metoyer, House Fiscal Division 
 Ms. Bobbie Hunter, Senate Fiscal Division 
 Ms. Debra Vivien, Senate Fiscal Division 
 Ms. Raynel Gascon, Senate Fiscal Division 

Mr. James Pugh, FPC 
 Mr. Danny Mahaffey, LSU Office of Facility Services 
 Mr. Dale Fredrick, Director of Facilities Planning 
 Ms. Karen Campbell, Assistant Director / Architect 
 
 

  





CC: Ms. Lisa Smeltzer, FPC 
 Ms. Sue Gerald, FPC 
 Mr. Bobby Boudreaux, FPC 
 Ms. Ternisa Hutchinson, OPB 
 Mr. Samuel Roubique, OPB 
 Mr. Paul Fernandez, OPB 
 Ms. Linda Hopkins, House Fiscal Division 
 Mr. Mark Mahaffey, House Fiscal Division 
 Mr. Daniel Waguespack, House Fiscal Division 
 Ms. Summer Metoyer, House Fiscal Division 
 Ms. Bobbie Hunter, Senate Fiscal Division 
 Ms. Debra Vivien, Senate Fiscal Division 
 Ms. Raynel Gascon, Senate Fiscal Division 

Mr. James Pugh, FPC 
 Mr. Ken Dawson, Southern University System 

  





CC: Ms. Lisa Smeltzer, FPC 
 Ms. Sue Gerald, FPC 
 Mr. Bobby Boudreaux, FPC 
 Ms. Ternisa Hutchinson, OPB 
 Mr. Samuel Roubique, OPB 
 Mr. Paul Fernandez, OPB 
 Ms. Linda Hopkins, House Fiscal Division 
 Mr. Mark Mahaffey, House Fiscal Division 
 Mr. Daniel Waguespack, House Fiscal Division 
 Ms. Summer Metoyer, House Fiscal Division 
 Ms. Bobbie Hunter, Senate Fiscal Division 
 Ms. Debra Vivien, Senate Fiscal Division 
 Ms. Raynel Gascon, Senate Fiscal Division 
 Mr. Danny Mahaffey, LSU 

Mr. Marc Gibson, LSUHSC-Shrvpt 
Mr. James Pugh, FPC 
 
 





CC: Ms. Lisa Smeltzer, FPC 
 Ms. Sue Gerald, FPC 
 Mr. Bobby Boudreaux, FPC 
 Ms. Ternisa Hutchinson, OPB 
 Mr. Samuel Roubique, OPB 
 Mr. Paul Fernandez, OPB 
 Ms. Linda Hopkins, House Fiscal Division 
 Mr. Mark Mahaffey, House Fiscal Division 
 Mr. Daniel Waguespack, House Fiscal Division 
 Ms. Summer Metoyer, House Fiscal Division 
 Ms. Bobbie Hunter, Senate Fiscal Division 
 Ms. Debra Vivien, Senate Fiscal Division 
 Ms. Raynel Gascon, Senate Fiscal Division 
 Mr. Terry Braud, NSU 
        Ms. Danielle Breaux, NSU 

Mr. David VanAlstine, FPC 
  





CC: Ms. Lisa Smeltzer, FPC 
 Ms. Sue Gerald, FPC 
 Mr. Bobby Boudreaux, FPC 
 Ms. Ternisa Hutchinson, OPB 
 Mr. Samuel Roubique, OPB 
 Mr. Paul Fernandez, OPB 
 Ms. Linda Hopkins, House Fiscal Division 
 Mr. Mark Mahaffey, House Fiscal Division 
 Mr. Daniel Waguespack, House Fiscal Division 
 Ms. Summer Metoyer, House Fiscal Division 
 Ms. Bobbie Hunter, Senate Fiscal Division 
 Ms. Debra Vivien, Senate Fiscal Division 
 Ms. Raynel Gascon, Senate Fiscal Division 
 
  



New 120 Bed Hospital 
Pinecrest Support and Services Center 
Central Louisiana State Hospital 
Pineville, Louisiana 
Project No. 09-340-12-01, Part 01 (F.09000040) 
State ID No.: New and S068678, S06952, S06953, S06954 
Site Code: 6-40-030 
Date of Contract: May 13, 2021 
Original Contract Amount:      $32,389,000.00 
Change by previous change orders:  
 Change Order No. 1:               $56,052.00 
 Change Order No. 2:             $31,139.00 
 Change Order No. 3:             $46,469.00 
 Change Order No. 4:             $47,738.00 
 Change Order No. 5:             $46,152.00 
 Change Order No. 6:             $79,299.00 
 Change Order No. 7:             $43,824.00 
 Change Order No. 8:             $82,075.00 
 Change Order No. 9:             $92,625.00 
Contract amount increased by change order 10:          $97,180.00 
Contract amount increased by change order 11:          $95,183.00 
Contract amount increased by change order 12:          $89,236.00 
New Contract sum:       $33,195,972.00 
 
 
Change Order No. 10 (executed December 12, 2022) increases the amount of the contract by $97,180.00 
to replace cast iron sanity sewer line beneath Building D and associated demolition and repairs. This 
amount is covered by the project contingency. 
 
Change Order No. 11 (executed January 3, 2023) increases the amount of the contract by $95,183.00 to 
replace cast iron sanity sewer line beneath Building E and associated demolition and repairs. This amount 
is covered by the project contingency. 
 
Change Order No. 12 (executed February 3, 2023) increases the amount of the contract by $89,236.00 to 
provide modifications to Buildings D & E ductwork, repairs to Pull Box 5, demolish and replace concrete 
walks and add card access at security gates. This amount is covered by the project contingency. 
 
 

  



Agenda Item #4

Review and approval of
amendment to software
license and maintenance

agreement between
Louisiana Community
and Technical College

System (LCTCS) &
Instructure, Inc. 



 
TO: Louisiana Community and Technical College System 

Joseph F. Marin 
Vice President of Operations 

    
FROM: Felicia M. Sonnier, CPPB 
  Deputy Director 
 
DATE:  January 25, 2023 
 
RE:  OSP Approval for JLCB 

 Amendment Number 1 to the Software License and Maintenance Agreement 
between Louisiana Community and Technical College System and Instructure, Inc. 
PST Log Number 20 04 012 

 
 

The above referenced amendment has been reviewed by the Office of State Procurement (OSP).  
The document complies with the State Procurement Code and is ready for submission to the Joint 
Legislative Committee on the Budget (JLCB), contingent upon the recommended revisions being 
made to the Amendment Number 1 draft which is attached.  Upon approval of the proposed term 
extension by JLCB, in accordance with La. R.S. 39:198.M., please return the “Agency Memo to 
OSP After JLCB Approval” with a copy of the approval. 
 
The amendment will not receive final approval by OSP until it has been approved by JLCB. 
 
If you should have any further questions/comments, please do not hesitate to contact me at (225) 
342-8029 or at felicia.sonnier@la.gov.  
 
Attachment(s) 

 

Office of State Procurement 
State of Louisiana 

Division of Administration 
 

 
 
 
 
 

1201 N. Third Street  D  Suite  2-160  D  P.O. Box 94095  D  Baton Rouge, Louisiana 70804-9095  D  (225) 342-8010 
Fax (225) 342-9756 

OSP Help Desk Email: DOA-OSP-Helpdesk@LA.Gov 
DOA-Professional Contracts Helpdesk Email: DOA-PCHelpdesk@LA.Gov 

Vendor Inquiry Email: Vendor_Inq@LA.Gov 
An Equal Opportunity Employer 

JOHN BEL EDWARDS 
Governor 

 

JAY DARDENNE 
Commissioner of Administration 

mailto:felicia.sonnier@la.gov


STATE OF LOUISIANA
PARISH OF EAST BATON ROUGE

AMENDMENT NUMBER 1
to the Software License and Maintenance Agreement
between LCTCSOnline and Instructure, Inc.
PST Log #20 04 012

Be it known, that on the date of approval shown below, LCTCSOnline and Instructure, Inc. located at 6330 
South 3000 East, Suite 700, Salt Lake City, UT  84121 

) do hereby do hereby enter into this Amendment Number 1 to the Software License and 
Maintenance Agreement dated June 26, 2020, PST Log #20 04 012, under the following terms and 
conditions through the undersigned and duly authorized representatives of each respective party.

Change Term to read as follows:

The term of this Agreement begins on July 1, 2020 and will expire on June 30, 2025, unless otherwise 
terminated in accordance with the termination clauses in this Agreement.

All other terms and conditions of the Agreement remain the same. The original Agreement and all 
amendments constitute the entire Agreement between the State and the Contractor. Any other oral or written 
communications between the parties before or after its execution shall not alter its effects, unless the change 
or modification is in writing and signed by authorized representatives of the State and the Contractor.  In 
the event of a conflict between the terms and conditions of the Agreement and this Amendment Number 1, 
the terms and conditions of this Amendment Number 1 shall prevail.

IN WITNESS WHEREOF, the parties have executed this Amendment Number 1 as of the approval date 
shown below.

Instructure, Inc. Louisiana Community and Technical College 
System
   

Signature: Signature:

Name:  Name:

Title:  Title:

Date: Date:
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Review and approval of
the Fiscal Year 2023-

2024 operating budget for
the Louisiana

Lottery Corporation



 

555 LAUREL STREET • BATON ROUGE, LOUISIANA 70801 
POST OFFICE BOX 90008 • BATON ROUGE, LOUISIANA, 70879 

PHONE: (225) 297-2000 • FAX: (225) 297-2005 
 

 

 

 
February 28, 2023 
 
Representative Jerome Zeringue 
House Appropriations Committee 
Joint Legislative Committee on the Budget 
State Capitol, 11th Floor, 
Room 1116 
Baton Rouge, LA  70804 
 
Dear Representative Zeringue: 
 
L.S.A.-R.S. 47:9010 (A) (7) states that not later than thirty days before the beginning of each regular session 
of the legislature, the president of the Louisiana Lottery Corporation (Corporation) shall submit the proposed 
annual budget of the corporation and the projected net proceeds to the Joint Legislative Committee on the 
Budget for review and approval.   
 
Please find enclosed five (5) copies of the Corporation’s budget for the fiscal year ending (FYE) June 30, 2024, 
that was approved by the Corporation’s Board of Directors at their February 24, 2023, meeting.  The attached 
document contains a brief message outlining the budget process, including a summary of the projections for 
the FYE 2024.  The budget is presented in an income statement format followed by the supporting schedules.  
A narrative explanation of the budget line items completes the package.   
 
The purpose of this budget is to provide a spending plan for the operating expenses of the Corporation from 
self-generated revenue.  No dollars are appropriated for these expenditures.  Transfers to the state will be 
dependent on the actual revenue generated, while the operating expenses will remain as budgeted. 
 
While consumer buying patterns returned to normal after the pandemic restrictions were lifted, sales for FYE 
2022 reached $582.9 million.  With three large jackpots greater than $1.2 billion so far this fiscal year and 
continued growth in the scratch off tickets, sales for FYE 2023 are projected to reach a record $633.6 million.    
 
Several factors impact our projections for the budget year.  We are continuing our strategy of higher prize 
payouts for our scratch off tickets.  As a result, the proposed budget for scratch off sales is higher than the 
current year estimate.  Since we are not able to predict the number or the size of the large jackpots in any 
twelve month span of time, our sales estimate for the Powerball and Mega Millions games is lower than the 
current fiscal year projection.   Total sales are projected to reach $610 million for FYE 2024, with transfers to 
the state estimated to total $191.5 million. 
 





LOUISIANA LOTTERY CORPORATION 

FINANCIAL PLAN  

FOR THE FISCAL YEAR ENDING JUNE 30, 2024 



 
 

 

        

 
 
February 24, 2023 
 
Board of Directors, Louisiana Lottery Corporation 
Joint Legislative Committee on the Budget, Louisiana Legislature 
 
Budget Message 
 
The mission of the Louisiana Lottery Corporation as defined by statute is to offer the best possible lottery games in order to 
maximize revenue to the state while insuring the integrity of the lottery, the dignity of the state, and the general welfare of 
its citizens.  Every year during the budgeting process, the Lottery renews its commitment to this mission.  The financial plan 
for the fiscal year ending (FYE) June 30, 2024 reflects this commitment. 
 
Sales have been exceptional for the two multi-state games, Powerball and Mega Millions, offered in Louisiana for the current 
fiscal year because of higher jackpot levels.  The Powerball jackpot was over $2 billion in November 2022.  The Mega 
Millions game had jackpots of approximately $1.3 billion twice during the fiscal year in July 2022 and January 2023.  Total 
projected sales of $633.6 million will exceed the Corporation’s previous record of $625 million in the fiscal year ending June 
30, 2021.  Of course, we cannot predict the level and timing of large jackpot levels for these games, especially for the 
twelve-month time span of a fiscal year.  Therefore, budgeted sales for fiscal year 2024 are more conservative than current 
year projected amounts. 
 
Total revenue and transfers to the state treasury for the fiscal year ended June 30, 2022 were $581.3 million and $191.2 
million, respectively.  Total revenue for the current 2023 fiscal year is projected at a record $635.2 million and is budgeted 
for the 2024 fiscal year at $611.3 million.  These estimates result in projected transfers to the state for FYE June 30, 2023 
of $204 million and budgeted transfers of $191.5 million for FYE June 30, 2024.   
 



 
 

 

        

The operating budget is focused on the funding of prize structures for our games, providing steady and adequate 
compensation to our retailers, supporting our games and our retailers through advertising and marketing programs, 
operating efficiently, maintaining competitive salaries and benefits for our employees, and providing training and 
professional development for our workforce.     
 
The estimated revenue, expenses, and transfer to the state result in a balanced budget for your review and approval. 
 
Graphical presentations of historical Lottery sales and transfers to the state are presented below for informational purposes. 
 

 
 



 
 

 

        

 

 
We have prepared a comprehensive package with financial comparisons and narrative explanations.  The sections of our 
plan are listed in the table of contents.  We are committed to providing thorough and relevant financial information to be 
used in the budget decision-making process.  Should additional information or explanations become necessary please feel 
free to contact us. 
 
Respectfully submitted, 
 
LOUISIANA LOTTERY CORPORATION 
 
 
 
Rose J. Hudson 
President and CEO 

KitchensJ
Stamp
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6/30/2022
% of

Revenue
Projected
6/30/2023

% of
Revenue

Budgeted
6/30/2024

% of
Revenue

*Variance
Increase

(Decrease)
Revenue

Ticket Sales

Instant

Instant- Scratch-Off $292,763,765 50.36% $306,800,000 48.30% $315,000,000 51.53% $8,200,000
Instant- Fastplay 20,097,752 3.46% 16,700,000 2.63% 17,000,000 2.78% 300,000
Total Instant 312,861,517 53.82% 323,500,000 50.93% 332,000,000 54.31% 8,500,000

Draw-Style

Jackpot Games
Powerball 68,347,423 11.76% 83,700,000 13.18% 64,000,000 10.47% (19,700,000)
Mega Millions 31,648,247 5.44% 61,600,000 9.70% 45,000,000 7.36% (16,600,000)
Lotto 21,986,006 3.78% 23,400,000 3.68% 24,000,000 3.93% 600,000
Easy 5 9,162,863 1.58% 8,400,000 1.32% 8,500,000 1.39% 100,000

Daily Games
Pick 3 70,091,620 12.06% 66,700,000 10.50% 68,000,000 11.12% 1,300,000
Pick 4 58,331,284 10.03% 55,200,000 8.69% 57,000,000 9.33% 1,800,000
Pick 5 10,499,241 1.81% 11,100,000 1.75% 11,500,000 1.88% 400,000

Total Draw-Style 270,066,684 46.46% 310,100,000 48.82% 278,000,000 45.48% (32,100,000)

Total Ticket Sales 582,928,201 100.27% 633,600,000 99.76% 610,000,000 99.79% (23,600,000)

Other Revenue

Interest Income 751,224 0.13% 1,538,000 0.24% 1,245,000 0.20% (293,000)
Net (Decr.) Incr. In Fair Value (2,531,537) -0.44% 0 0.00% 0 0.00% 0
Retailer License Fees 6,575 0.00% 10,000 0.00% 10,000 0.00% 0
Retailer Security Deposits 2,630 0.00% 0 0.00% 0 0.00% 0
Miscellaneous Revenue 120,372 0.02% 0 0.00% 0 0.00% 0
Gain-Asset Disposals 53,489 0.01% 0 0.00% 0 0.00% 0

Total Other Revenue (1,597,247) -0.27% 1,548,000 0.24% 1,255,000 0.21% (293,000)

Total Revenue $581,330,954 100.00% $635,148,000 100.00% $611,255,000 100.00% ($23,893,000)

Louisiana Lottery Corporation
Income Statement

For the Fiscal Years Ending as Shown

* The variance column represents the difference between
budgeted 6/30/24 and projected 6/30/23 amounts
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6/30/2022
% of

Revenue
Projected
6/30/2023

% of
Revenue

Budgeted
6/30/2024

% of
Revenue

*Variance
Increase

(Decrease)

Expenses

Prize Expense

Instant- Scratch-Off $180,069,232 30.98% $196,352,000 30.91% $201,600,000 32.98% $5,248,000
Instant- Fastplay 13,793,932 2.37% 11,440,000 1.80% 11,730,000 1.92% 290,000
Draw-Style 134,553,455 23.15% 154,900,000 24.39% 138,765,000 22.70% (16,135,000)

Total Prize Expense 328,416,619 56.49% 362,692,000 57.10% 352,095,000 57.60% (10,597,000)

Retailer Compensation 32,945,155 5.67% 36,115,000 5.69% 34,770,000 5.69% (1,345,000)

Operating Expenses

Direct Expenses

Lottery System Vendor Fees 4,731,397 0.81% 5,831,000 0.92% 4,985,000 0.82% (846,000)
Cost of Scratch-Off Tickets 3,457,697 0.59% 3,664,000 0.58% 3,758,000 0.61% 94,000
Courier Service 1,088,713 0.19% 1,227,000 0.19% 1,418,000 0.23% 191,000

Total Direct Expenses $9,277,807 1.60% $10,722,000 1.69% $10,161,000 1.66% ($561,000)

Louisiana Lottery Corporation
Income Statement

For the Fiscal Years Ending as Shown

* The variance column represents the difference between
budgeted 6/30/24 and projected 6/30/23 amounts
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6/30/2022
% of

Revenue
Projected
6/30/2023

% of
Revenue

Budgeted
6/30/2024

% of
Revenue

*Variance
Increase

(Decrease)
General Operating Expenses

Advertising $6,997,979 1.20% $7,250,000 1.14% $7,250,000 1.19% $0
Contract Labor 256,820 0.04% 270,000 0.04% 270,000 0.04% 0
Depreciation 359,192 0.06% 400,000 0.06% 400,000 0.07% 0
Equipment Lease 46,309 0.01% 45,000 0.01% 45,000 0.01% 0
Insurance 774,018 0.13% 875,000 0.14% 1,006,000 0.16% 131,000
Postage 28,792 0.00% 40,000 0.01% 40,000 0.01% 0
Professional Fees (page 15) 347,305 0.06% 489,000 0.08% 583,000 0.10% 94,000
Lease Amortization 274,814 0.05% 407,000 0.06% 513,000 0.08% 106,000
Repairs & Maintenance 333,256 0.06% 414,000 0.07% 419,000 0.07% 5,000
Salaries and Benefits (page 9) 8,958,607 1.54% 9,576,000 1.51% 10,172,000 1.66% 596,000
Supplies (page 12) 362,626 0.06% 468,000 0.07% 468,000 0.08% 0
Communications Network 94,745 0.02% 110,000 0.02% 110,000 0.02% 0
Telephone 102,997 0.02% 110,000 0.02% 110,000 0.02% 0
Information Technology 302,839 0.05% 305,000 0.05% 305,000 0.05% 0
Multi-State Lottery 24,128 0.00% 65,000 0.01% 65,000 0.01% 0
Travel (page 10) 27,312 0.00% 75,000 0.01% 100,000 0.02% 25,000
Uncollectible Accounts 55,798 0.01% 50,000 0.01% 50,000 0.01% 0
Utilities 163,707 0.03% 175,000 0.03% 175,000 0.03% 0
Other General & Admin.  (page 4) 360,931 0.06% 429,000 0.07% 679,000 0.11% 250,000

Total Gen Operating Expenses 19,872,175 3.42% 21,553,000 3.39% 22,760,000 3.72% 1,207,000

Total All Operating Expenses 29,149,982 5.01% 32,275,000 5.08% 32,921,000 5.39% 646,000

Net Income 190,819,198 32.82% 204,066,000 32.13% 191,469,000 31.32% (12,597,000)

Payments to State Treasury 191,200,000 32.89% 204,066,000 32.13% 191,469,000 31.32% (12,597,000)

(Decrease) Increase in Retained Earnings ($380,802) -0.07% $0 0.00% $0 0.00% $0

Louisiana Lottery Corporation
Income Statement

For the Fiscal Years Ending as Shown

* The variance column represents the difference between
budgeted 6/30/24 and projected 6/30/23 amounts
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6/30/2022
% of

Revenue
Projected
6/30/2023

% of
Revenue

Budgeted
6/30/2024

% of
Revenue

*Variance
Increase

(Decrease)

Other General & Administrative
Supporting Detail

Bank Charges $115,356 0.02% $114,000 0.02% $114,000 0.02% $0
Dues & Subscriptions 42,542 0.01% 50,000 0.01% 50,000 0.01% 0
Freight 0 0.00% 2,000 0.00% 2,000 0.00% 0
Recruiting 4,680 0.00% 1,000 0.00% 1,000 0.00% 0
Employee Training 5,893 0.00% 20,000 0.00% 20,000 0.00% 0
Seminars 24,082 0.00% 40,000 0.01% 40,000 0.01% 0
Services Purchased 168,111 0.03% 202,000 0.03% 452,000 0.07% 250,000
Taxes & Licenses 890 0.00% 0 0.00% 0 0.00% 0
Miscellaneous (623) 0.00% 0 0.00% 0 0.00% 0

Total Other Gen. & Admin. $360,931 0.06% $429,000 0.07% $679,000 0.11% $250,000

Louisiana Lottery Corporation
Income Statement

For the Fiscal Years Ending as Shown

* The variance column represents the difference between
budgeted 6/30/24 and projected 6/30/23 amounts

4



6/30/2022
Projected
6/30/2023

Budgeted
6/30/2024

*Variance
Increase

(Decrease)
MEANS OF FINANCING

Fees & Self-Generated Revenues:

1)  Licenses $9,205 $10,000 $10,000 $0

2)  Sales of Goods and Services 582,928,202 633,600,000 610,000,000 (23,600,000)

3)  Other (Penalties and Misc. Revenue) 120,372 0 0 0

4)  Investment Income (Expense) (1,780,313) 1,538,000 1,245,000 (293,000)

5)  Gain on Disposal of Assets 53,489 0 0 0

Total Means of Financing $581,330,955 $635,148,000 $611,255,000 ($23,893,000)

Louisiana Lottery Corporation
Summary of Means of Financing,
Expenditures and Fund Balance

For the Fiscal Years Ending as Shown

* The variance column represents the difference between
budgeted 6/30/24 and projected 6/30/23 amounts
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6/30/2022
Projected
6/30/2023

Budgeted
6/30/2024

*Variance
Increase

(Decrease)
EXPENDITURES (ACCRUAL BASIS)

Salaries and Benefits:  (page 9)

Salaries $6,530,784 $7,161,569 $7,536,032 $374,463

Related Benefits 2,427,822 2,414,431 2,635,968 221,537

Total Salaries and Benefits 8,958,607 9,576,000 10,172,000 596,000

Contract Labor-Board Members' Compensation  (page 14) 145,000 145,000 145,000 0

Operating Expenses:

Travel (page 10) 27,312 75,000 100,000 25,000

Operating Services (page 11) 19,309,133 21,522,000 21,453,000 (69,000)

Supplies (page 12) 362,626 468,000 468,000 0

Total Operating Expenses 19,699,071 22,065,000 22,021,000 (44,000)

Professional Services:  (page 15)

Accounting 185,026 200,000 200,000 0

Research and Management Consulting 0 50,000 50,000 0

Legal 115,079 119,000 119,000 0

Other 47,200 120,000 214,000 94,000

Total Professional Services 347,305 489,000 583,000 94,000

Other Charges:  (page 13)

Prize Expense and Retailer Compensation 361,361,774 398,807,000 386,865,000 (11,942,000)

TOTAL EXPENDITURES (ACCRUAL BASIS) $390,511,757 $431,082,000 $419,786,000 ($11,296,000)

Louisiana Lottery Corporation
Summary of Means of Financing,
Expenditures and Fund Balance

For the Fiscal Years Ending as Shown

* The variance column represents the difference between
budgeted 6/30/24 and projected 6/30/23 amounts
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6/30/2022
Projected
6/30/2023

Budgeted
6/30/2024

*Variance
Increase

(Decrease)

Net Income $190,819,198 $204,066,000 $191,469,000 ($12,597,000)

Less Payments to State Treasury (required and surplus) 191,200,000 204,066,000 191,469,000 (12,597,000)

Fund Balance at Beginning of Year 12,509,145 12,128,343 12,128,343 0

Fund Balance at End of Year 12,128,343 12,128,343 12,128,343 0

Reservations of Fund Balance  (page 8) $12,128,343 $12,128,343 $12,128,343 $0

Nonaccrual Charges

Capital Expenditures  (page 16) 513,924 1,200,000 2,284,000 1,084,000

Total Nonaccrual Charges $513,924 $1,200,000 $2,284,000 $1,084,000

Louisiana Lottery Corporation
Summary of Means of Financing,
Expenditures and Fund Balance

For the Fiscal Years Ending as Shown

* The variance column represents the difference between
budgeted 6/30/24 and projected 6/30/23 amounts
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Louisiana Lottery Corporation
Specified Uses of Retained Earnings (Net Position)

For the Fiscal Years Ending as Shown

Projected
6/30/2022 6/30/2023

Specified Uses of Retained Earnings:

  Land $1,542,415 $1,542,415
  Buildings (Net of Accumulated Depreciation) 2,093,520 $1,965,487
  Other Capital Assets (Net of Accumulated Depreciation) 486,176 $614,209
  Retailer Security Deposits 192,457 $192,457
  Deposits 13,775 $13,775
  Litigation and Prize Reserve 7,800,000 $7,800,000

Total Retained Earnings $12,128,343 $12,128,343

8



6/30/2022
% of

Salaries
Projected
6/30/2023

% of
Salaries

Budgeted
6/30/2024

% of
Salaries

*Variance
Increase

(Decrease)

Employees-Permanent Positions (page 18) 120 118 118 0

Salaries at Full Employment $7,179,287 $7,503,325 $7,766,633 $263,308

Turnover and Open Positions (716,241) (406,756) (295,601) 111,155

Overtime Wages 1,023 0 0 0

Deputies for Drawings Security 66,715 65,000 65,000 0

Total Salaries 6,530,784 7,161,569 7,536,032 374,463

State Retirement Contributions 39,580 0.61% 41,000 0.57% 42,640 0.57% 1,640

Supplemental Retirement Plan Expense 536,907 8.22% 311,528 4.35% 327,817 4.35% 16,289

Basic Retirement Plan Expense 314,214 4.81% 343,755 4.80% 361,730 4.80% 17,975

457(b) Retirement Plan Expense 223,381 3.42% 247,074 3.45% 259,993 3.45% 12,919

Vacation Expense Accruals 12,895 0.20% 0 0.00% 0 0.00% 0

Medicare Tax 92,169 1.41% 100,262 1.40% 105,504 1.40% 5,242

State Unemployment Tax 824 0.01% 1,812 0.03% 2,184 0.03% 372

Insurance-Health, Dental, Vision 1,123,254 17.20% 1,279,000 17.86% 1,442,500 19.14% 163,500

Insurance- Life 43,452 0.67% 48,000 0.67% 49,920 0.66% 1,920

Insurance-Disability 41,147 0.63% 42,000 0.59% 43,680 0.58% 1,680

Total Benefits 2,427,823 37.18% 2,414,431 33.71% 2,635,968 34.98% 221,537

Total Salaries and Benefits $8,958,607 $9,576,000 $10,172,000 $596,000

Compensation of Board Members (page 14) $145,000 $145,000 $145,000 $0

Louisiana Lottery Corporation
Schedule of Salaries and Benefits

For the Fiscal Years Ending as Shown

* The variance column represents the difference between
budgeted 6/30/24 and projected 6/30/23 amounts.
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6/30/2022
Projected
6/30/2023

Budgeted
6/30/2024

*Variance
Increase

(Decrease)
Travel

In-State:

Administrative $1,365 $2,000 $2,000 $0

Field Travel 9,981 20,000 28,000 8,000

Board Members 4,140 5,000 5,000 0

Total In-State 15,486 27,000 35,000 8,000

Out-of-State:

Conference and Conventions 6,661 38,000 55,000 17,000

Total Out-of-State 6,661 38,000 55,000 17,000

Total Mileage Reimbursement 5,165 10,000 10,000 0

Total Travel 27,312 75,000 100,000 25,000

Louisiana Lottery Corporation
Schedule of Operating Expenses

For the Fiscal Years Ending as Shown

* The variance column represents the difference between
budgeted 6/30/24 and projected 6/30/23  amounts
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6/30/2022
Projected
6/30/2023

Budgeted
6/30/2024

*Variance
Increase

(Decrease)
Operating Services

Direct Expenses   ***
Lottery System Vendor Fees $4,731,397 $5,831,000 $4,985,000 ($846,000)
Cost of Scratch-Off Tickets 3,457,697 3,664,000 3,758,000 94,000
Courier Service 1,088,713 1,227,000 1,418,000 191,000

Total Direct Expenses 9,277,807 10,722,000 10,161,000 (561,000)

General Operating Expenses
Advertising 6,997,979 7,250,000 7,250,000 0
Contract Labor 112,023 125,000 125,000 0
Depreciation 359,192 400,000 400,000 0
Equipment Lease 46,309 45,000 45,000 0
Insurance 774,018 875,000 1,006,000 131,000
Postage 28,792 40,000 40,000 0
Lease Amortization 274,814 407,000 513,000 106,000
Repairs & Maintenance 333,256 414,000 419,000 5,000
Communications Network 94,745 110,000 110,000 0
Telephone 102,997 110,000 110,000 0
Information Technology 302,839 305,000 305,000 0
Multi-State Lottery 24,128 65,000 65,000 0
Uncollectible Accounts 55,798 50,000 50,000 0
Utilities 163,707 175,000 175,000 0
Bank Charges 115,356 114,000 114,000 0
Dues & Subscriptions 42,542 50,000 50,000 0
Freight 0 2,000 2,000 0
Recruiting 4,680 1,000 1,000 0
Employee Training 5,893 20,000 20,000 0
Seminars 24,082 40,000 40,000 0
Services Purchased 168,111 202,000 452,000 250,000
Taxes & Licenses 890 0 0 0
Miscellaneous (623) 0 0 0

Total Gen Operating Exp. 10,031,528 10,800,000 11,292,000 492,000

Total All Operating Services $19,309,335 $21,522,000 $21,453,000 ($69,000)
*** These variable expenses fluctuate directly with lottery ticket sales.

Louisiana Lottery Corporation
Schedule of Operating Expenses

For the Fiscal Years Ending as Shown

* The variance column represents the difference between
budgeted 6/30/24 and projected 6/30/23  amounts
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6/30/2022
Projected
6/30/2023

Budgeted
6/30/2024

*Variance
Increase

(Decrease)
Supplies

Printing $697 $3,000 $3,000 $0

Office Supplies 27,682 30,000 30,000 0

Automotive Supplies 93,211 120,000 120,000 0

Scratch-Off Game Supplies- Dispensers
and Delivery Bags 112,411 210,000 210,000 0

Draw-Style Game Supplies- Play Centers 82,543 50,000 50,000 0

Other Supplies 46,082 55,000 55,000 0

Total Supplies $362,626 $468,000 $468,000 $0

Louisiana Lottery Corporation
Schedule of Operating Expenses

For the Fiscal Years Ending as Shown

* The variance column represents the difference between
budgeted 6/30/24 and projected 6/30/23  amounts
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6/30/2022
Projected
6/30/2023

Budgeted
6/30/2024

*Variance
Increase

(Decrease)

Other Charges

Prize Expense $328,416,619 $362,692,000 $352,095,000 ($10,597,000)

Retailer Compensation 32,945,155 36,115,000 34,770,000 (1,345,000)

Total Other Charges *** $361,361,774 $398,807,000 $386,865,000 ($11,942,000)

*** These variable expenses fluctuate directly with lottery ticket sales.

Louisiana Lottery Corporation
Schedule of Other Charges

For the Fiscal Years Ending as Shown

* The variance column represents the difference between
budgeted 6/30/24 and projected 6/30/23 amounts.
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Louisiana Lottery Corporation
Compensation of Board Members

For the Fiscal Years Ending as Shown

Statutory Authorized
Authority Per Diem     What Other Expenses Are Paid    *Variance

For Rate Per      With The Exception of Travel Projected Budgeted      Increase
   Payment      Meeting         (Itemize Type and Amount)            06/30/22   06/30/23   06/30/24   (Decrease)  

Board Members:

Roman P. Banks* R.S. 47:9004(D) N/A Annual Salary 15,000 $15,000 $7,500 (7,500)

William J. Black, Jr.** R.S. 47:9004(D) N/A Annual Salary 15,000 15,000 1,600 (1,600)

Thomas E. Brumfield*** R.S. 47:9004(D) N/A Annual Salary 15,000 13,400 15,000 1,600

Whalen A. Gibbs R.S. 47:9004(D) N/A Annual Salary 15,000 15,000 15,000 15,000 0

Terral C. Jackson**** R.S. 47:9004(D) N/A Annual Salary 15,000 7,500 15,000 7,500

Anna M. Jones R.S. 47:9004(D) N/A Annual Salary 15,000 15,000 15,000 15,000 0

Carmen T. Jones R.S. 47:9004(D) N/A Annual Salary 15,000 15,000 15,000 15,000 0

Blake A. McCaskill * R.S. 47:9004(D) N/A Annual Salary 15,000 15,000 7,500 0

Cynthia H. Morrell R.S. 47:9004(D) N/A Annual Salary 15,000 15,000 15,000 15,000 0

Dan W. Morrish***** R.S. 47:9004(D) N/A Annual Salary 15,000 7,500 15,000 0

E. Sheridan Shamburg (Chairman R.S. 47:9004(D) N/A Annual Salary 15,000 25,000 25,000 25,000 0
effective June 25, 2021)

Sean E. Wells R.S. 47:9004(D) N/A Annual Salary 15,000 15,000 15,000 15,000 0

Total Board Members: 9

Total Compensation $145,000 $145,000 $145,000 $0

* Term ended December 31, 2022
** Term ended August 8, 2022
*** Term began October 6, 2022
**** Term began February 1, 2023
***** Term began January 10, 2023

* The variance column represents the difference between
budgeted 6/30/24 and projected 6/30/23 amounts.  14



Louisiana Lottery Corporation
Detail of Professional Service Contracts
For the Fiscal Years Ending as Shown

*Variance
Projected Budgeted Increase

Contractor - Purpose of Contract                                              06/30/22   06/30/23   06/30/24 (Decrease)

Attorney General or other agreed upon counsel
     - retainer fee (Attorney General) $88,875 $89,000 $89,000 $0
     - legal fees (Phelps Dunbar, LLP) 26,204 30,000 30,000 0

GLI Capital Group
     - instant ticket printing audit services 4,000 4,000 4,000 0

Emergent Method
     - strategic planning consulting 5,000 (5,000)

NASPL Standards Institute/TheOpen Group- certification of standards 6,000 (6,000)

Office of Legislative Auditor - financial and compliance audit/
      observations of on-line drawings 185,026 200,000 200,000 0

Postlethwaite and Netterville-retirement plan review 30,000 30,000

P&N Technologies- network security audit 43,200 50,000 50,000 0

Vinformatix-data analytics modeling 60,000 60,000 0

Architect- design for Headquarters renovation 70,000 70,000

To be determined - business consulting services 45,000 50,000 5,000

Total Professional Service Contracts $347,305 $489,000 $583,000 $94,000

* The variance column represents the difference between
budgeted 6/30/24 and projected 6/30/23 amounts.  15



Louisiana Lottery Corporation
Schedule of Acquisitions

For the Fiscal Years Ending as Shown

*Variance
Projected Budgeted Increase

Description of Capital Expenditures       06/30/22   06/30/23   06/30/24 (Decrease)

Land and Buildings $48,505 $650,000 $1,800,000 $1,150,000
Automotive 233,100 450,000 259,000 (191,000)
Communications Software & Equipment 53,508 0
Data Processing Software & Equipment 178,811 50,000 175,000 125,000
Other 50,000 50,000 0

Total Acquisitions $513,924 $1,200,000 $2,284,000 $1,084,000

Detail on page 17 

* The variance column represents the difference between
budgeted 6/30/24 and projected 6/30/23 amounts.  16



Louisiana Lottery Corporation
Schedule of Acquisitions
June 30, 2024 Financial Plan

Automotive
Vehicle Replacements for Field Staff $259,000

Building and Leasehold Costs
  Headquarters Office Renovations 1,800,000

Data Processing Software and Equipment
Computer, Devices, Equipment, and Software Replacements 175,000

Other
    Contingency 50,000

Total Budgeted Capital Acquisitions $2,284,000
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Louisiana Lottery Corporation
Financial Plan for the Fiscal YearEnding June 30, 2024

Personnel Table (LA R.S. 47:9010 A.(7))

Position Title Status
Current Fiscal Year 
Ending June 30, 2023

Estimated 
Performance Increase 

Budgeted Fiscal Year 
Ending June 30, 2024

4.00%

President Filled $314,922 $314,922
Senior Vice President and Secretary‐Treasurer Filled $192,148 7,686                             $199,834
Vice President of Sports Gaming & Deputy General Counsel Filled $167,188 6,688                             $173,875
Senior Vice President and General Counsel Filled $165,097 6,604                             $171,701
Vice President of Sales Filled $156,564 6,263                             $162,827
Vice President of Finance and Controller Filled $153,199 6,128                             $159,327
Vice President of Information Systems Filled $152,312 6,092                             $158,405
Vice President of Marketing Filled $139,902 5,596                             $145,498
Vice President of Internal Audit Filled $138,002 5,520                             $143,522
Vice President of Security and Compliance Filled $136,638 5,466                             $142,103
Vice President of Human Resources Filled $123,975 4,959                             $128,934
Director of Finance Filled $117,054 4,682                             $121,736
Director of Systems & Programming Filled $102,640 4,106                             $106,746
Director of Products Filled $102,202 4,088                             $106,290
Director of Information Technology Filled $102,189 4,088                             $106,276
Art Director Filled $100,983 4,039                             $105,022
Broadcast Producer Filled $94,812 3,792                             $98,604
Communications Manager Filled $92,115 3,685                             $95,800
Regional Sales Manager ‐ Baton Rouge Filled $85,989 3,440                             $89,428
Network Administrator Filled $84,230 3,369                             $87,599
Regional Sales Manager ‐ Monroe Filled $79,194 3,168                             $82,361
Regional Sales Manager ‐ Alexandria Filled $79,002 3,160                             $82,162
Regional Sales Manager ‐ New Orleans Filled $79,002 3,160                             $82,162
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Louisiana Lottery Corporation
Financial Plan for the Fiscal YearEnding June 30, 2024

Personnel Table (LA R.S. 47:9010 A.(7))

Position Title Status
Current Fiscal Year 
Ending June 30, 2023

Estimated 
Performance Increase 

Budgeted Fiscal Year 
Ending June 30, 2024

4.00%
Accounts Receivable and Procurement Manager Filled $79,000 3,160                             $82,160
Regional Sales Manager ‐ Lafayette Filled $77,065 3,083                             $80,148
Corporate Accounts Representative Filled $75,516 3,021                             $78,537
Computer Operations Supervisor Filled $75,104 3,004                             $78,109
Senior Accountant Filled $71,367 2,855                             $74,222
Distribution Center Manager Filled $66,916 2,677                             $69,593
Accounting & Payroll Associate Filled $65,513 2,621                             $68,134
Executive Administrative Assistant Filled $63,490 2,540                             $66,029
Systems Administrator Filled $63,382 2,535                             $65,918
Marketing Coordinator Filled $61,525 2,461                             $63,986
Sales Support Manager Filled $61,079 2,443                             $63,522
Senior Communication Specialist Filled $57,762 2,310                             $60,072
Sales Representative ‐ Alexandria Filled $57,652 2,306                             $59,958
Sales Representative ‐ Lafayette Filled $57,629 2,305                             $59,934
Prize Payment Manager Filled $57,431 2,297                             $59,729
Sales Representative ‐ Lafayette Filled $56,393 2,256                             $58,649
Sales Representative ‐ Shreveport Filled $56,393 2,256                             $58,649
Internal Auditor Filled $56,373 2,255                             $58,628
Marketing Product Specialist Open $56,209 $56,209
Sales Representative ‐ Baton Rouge Open $56,209 $56,209
Executive Assistant Open $56,209 $56,209
Sales Representative ‐ Monroe Open $56,209 $56,209
Sales Representative ‐ Lafayette Open $56,209 $56,209
Sales Representative ‐ Alexandria Open $56,209 $56,209
Sales Representative ‐ Baton Rouge Filled $55,431 2,217                             $57,649
Sales Representative ‐ Lafayette Filled $54,650 2,186                             $56,836
Sales Representative ‐ Lafayette Filled $54,273 2,171                             $56,444
Sales Representative ‐ Lafayette Filled $54,078 2,163                             $56,241
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Personnel Table (LA R.S. 47:9010 A.(7))

Position Title Status
Current Fiscal Year 
Ending June 30, 2023

Estimated 
Performance Increase 

Budgeted Fiscal Year 
Ending June 30, 2024

4.00%
Sales Representative ‐ Monroe Filled $54,078 2,163                             $56,241
Sales Representative ‐ Monroe Filled $54,078 2,163                             $56,241
Sales Representative‐ New Orleans Filled $54,078 2,163                             $56,241
Sales Representative‐ New Orleans Filled $54,078 2,163                             $56,241
Sales Representative ‐ Shreveport Filled $54,078 2,163                             $56,241
Sales Representative ‐ Lafayette Filled $53,440 2,138                             $55,577
Internal Auditor Filled $53,349 2,134                             $55,483
Sponsorship Coordinator Filled $52,828 2,113                             $54,941
Sales Representative‐ New Orleans Filled $52,704 2,108                             $54,812
Sales Representative‐ New Orleans Filled $51,241 2,050                             $53,291
Graphic Designer Filled $51,075 2,043                             $53,118
Sales Representative ‐ Alexandria Filled $50,848 2,034                             $52,882
Sales Representative ‐ Baton Rouge Filled $50,848 2,034                             $52,882
Sales Representative ‐ Monroe Filled $50,848 2,034                             $52,882
Sales Representative‐ New Orleans Filled $50,848 2,034                             $52,882
Communication Specialist Open $50,035 $50,035
Special Investigator  Open $50,035 $50,035
Business Analyst Intern Open $50,035 $50,035
Accounting & Payroll Associate Open $50,035 $50,035
Software Quality Assurance Analyst Filled $49,983 1,999                             $51,982
Sales Representative ‐ Baton Rouge Filled $49,718 1,989                             $51,707
Sales Representative ‐ Baton Rouge Filled $49,364 1,975                             $51,339
Sales Representative ‐ Baton Rouge Filled $49,364 1,975                             $51,339
Sales Representative‐ New Orleans Filled $49,364 1,975                             $51,339
Sales Representative‐ New Orleans Filled $49,364 1,975                             $51,339
Sales Representative ‐ Shreveport Filled $49,364 1,975                             $51,339
Human Resources Representative Filled $49,343 1,974                             $51,316
Sales Support Coordinator Filled $48,404 1,936                             $50,340
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Personnel Table (LA R.S. 47:9010 A.(7))

Position Title Status
Current Fiscal Year 
Ending June 30, 2023

Estimated 
Performance Increase 

Budgeted Fiscal Year 
Ending June 30, 2024

4.00%
Senior Licensing Customer Service Representative Filled $46,742 1,870                             $48,611
Sales Support Coordinator Filled $45,905 1,836                             $47,741
Billing & Accounts Receivable Customer Service Representative Filled $45,792 1,832                             $47,624
Special Investigator  Filled $43,867 1,755                             $45,622
Drawing Manager Filled $43,867 1,755                             $45,622
Special Investigator  Filled $43,867 1,755                             $45,622
Communications Specialist Filled $43,867 1,755                             $45,621
Compliance Coordinator Filled $43,867 1,755                             $45,621
Administrative Coordinator Filled $43,799 1,752                             $45,551
Video Editor Filled $43,399 1,736                             $45,135
Distribution Center Assistant Manager Filled $41,639 1,666                             $43,304
Administrative Assistant Filled $41,627 1,665                             $43,292
Sales Support Coordinator Filled $39,858 1,594                             $41,452
Software Quality Assurance Analyst Filled $39,129 1,565                             $40,694
Regional Office Assistant ‐ Alexandria Filled $38,472 1,539                             $40,011
Regional Office Assistant ‐ Shreveport Filled $38,472 1,539                             $40,011
Retailer Licensing Customer Service Representative Filled $37,530 1,501                             $39,031
Regional Office Asst ‐ New Orleans Open $35,916 $35,916
Prize Payment Customer Service Representative Filled $35,033 1,401                             $36,435
Prize Payment Customer Service Representative Filled $35,033 1,401                             $36,435
Regional Office Asst ‐ Monroe Filled $34,883 1,395                             $36,279
Regional Office Assistant ‐ Lafayette Filled $34,493 1,380                             $35,873
Computer Operator Filled $33,705 1,348                             $35,054
Regional Office Assistant ‐ Shreveport Filled $33,693 1,348                             $35,041
Warehouse / Mail Clerk Filled $32,430 1,297                             $33,727
Warehouse/Mail Clerk Open $32,392 $32,392
Regional Office Assistant ‐ Alexandria Filled $31,488 1,260                             $32,747
Regional Office Assistant‐Lafayette Filled $31,488 1,260                             $32,747
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Personnel Table (LA R.S. 47:9010 A.(7))

Position Title Status
Current Fiscal Year 
Ending June 30, 2023

Estimated 
Performance Increase 

Budgeted Fiscal Year 
Ending June 30, 2024

4.00%
Regional Office Assistant ‐ Monroe Filled $31,488 1,260                             $32,747
Regional Office Assistant ‐ New Orleans Filled $31,488 1,260                             $32,747
Regional Office Assistant ‐ New Orleans Filled $31,488 1,260                             $32,747
Regional Office Assistant ‐ New Orleans Filled $31,488 1,260                             $32,747
Warehouse/Mail Clerk Filled $28,928 1,157                             $30,085
Warehouse/Mail Clerk Filled $28,496 1,140                             $29,635
Warehouse/Mail Clerk Filled $28,394 1,136                             $29,530
Warehouse/Mail Clerk Filled $28,394 1,136                             $29,530
Warehouse/Mail Clerk Filled $28,394 1,136                             $29,530
Computer Operator Filled $12,717 509                                 $13,225
Accounting Intern Filled $22,337 893                                 $23,230

$7,503,325 $263,308 $7,766,633

118 118
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Sales 
 
Sales for the fiscal year ending (FYE) June 30, 2022, totaled $582.9 million.  Sales are projected to reach a record $633.6 
million for FYE 2023.  Sales for FYE 2024 are budgeted at $610 million. 
 
Scratch-off sales are projected and budgeted to increase because of the continued increase in prize payouts. Sales are 
expected to rise to $306.8 million for FYE 2023 and $315 million for the budget year, FYE 2024.  
 
FastPlay, an instant win game with tickets printed by the terminals at the retailer locations, was introduced in June of 2021 
with a progressive jackpot feature added in January 2022.  The prize payouts of this new game are similar to the Scratch-
off games.  This family of games is projected to generate $16.7 million in sales for FYE 2023 and $17 million in FYE 2024. 
 
The multi-state jackpot-driven games offered in Louisiana are Powerball and Mega Millions.  Both games are very similar 
in structure and prize offerings.  Sales performance is very dependent on large jackpot levels. Sales increased for the 
Powerball game during the current fiscal year because of a Powerball jackpot over $2 billion. Mega Millions sales were 
higher because of two jackpots of approximately $1.3 billion.  Similar jackpot levels and the resulting fluctuation in sales 
cannot be reasonably predicted for a twelve-month fiscal year. Therefore, the FYE 2024 budget for both games is 
conservative. 
     
The Lotto and Easy 5 games are smaller in-state jackpot-driven games.   Sales are dependent on jackpot levels but not to 
the extent of the much larger multi-state games.  Lotto sales are expected to slightly increase for both years while Easy 5 
sales should remain fairly constant. 
    
Total combined sales for the Pick 3, Pick 4, and Pick 5 daily numbers games have slightly decreased in the current FYE 
2023.  We expect that the long-term steady growth of sales for this product line will resume in the FYE 2024 budget year. 
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Other Revenue 
 
Interest income is estimated based on projected investment balances and rate of return.   
 
Funds are held by the Lottery in a commercial banking account and short-term U.S. government money market fund to 
finance daily operations.  Yields for money market funds have increased to over 4% in the current fiscal year as the Federal 
Reserve has increased short-term interest rates in response to inflation concerns.  Short-term investment earnings are 
projected at $896,000 and budgeted conservatively at $625,000 to account for the uncertainty of future interest rates.   
 
The Lottery also holds an intermediate-term portfolio of U.S. government and agency securities.  This portfolio’s rate of 
return is in the 2% range.  The estimated interest income generated by this investment strategy is $642,000 in the current 
year and $620,000 in the budget year. 
    
The change in the fair value of investments is recorded to comply with governmental accounting standards.  Since the 
Lottery holds most of its investments until maturity, the market fluctuations have minimal impact on revenue received.  No 
attempt is made to predict the market value changes for the budget year. 
 
Instant Prize Expense 
 
The average Scratch-off prize structure has increased from 66% in FYE 2022, to 68% in FYE 2023 fiscal year, and then to 
a budget of 69% for FYE 2024.  These prize payout enhancements are possible because of the 2020 legislative change to 
the required minimum percent of revenue transfer to the state and the effective use of the unclaimed prize pool.  
 
For Scratch-off games, current and long-term projections indicate that the target funding of prizes at this 69% level during 
the budget year is approximately 64% from the operating budget and 5% from the unclaimed prizes pool.  These prize 
structure and funding estimates may be adjusted during or at the end of the fiscal year because of actual financial results 
and updated forecasts.  Any adjustments could change the average prize structure percentage and the allocation of the 
funding of prize expense between the operating budget and the unclaimed prizes pool. 
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The 69% average prize structure for the new instant FastPlay suite of games will be completely funded from the operating 
budget. 
 
Draw-style Prize Expense 
 
Draw-style prize expense for the Lotto and Powerball games is structured at 50% of sales.  Pick 3, Pick 4, and Pick 5 have 
fixed prizes for the various levels of winnings.  Prize expense for these games is based on historical and expected averages 
of 49%, 50%, and 50%, respectively.  Actual prize expense for the year will vary depending on the number of drawings with 
high or low payouts.  Prize expense may be adjusted to actual at the end of each fiscal year which may result in prize 
structure percentages higher or lower than the estimates included in the budget.  The prize structure for Easy 5 is at 50% 
and at a 61% rate for the EZMatch instant-win feature included with this game.  The Mega Millions game currently has a 
50.5% prize structure.  This percentage can increase or decrease if the funding requirement for game prize reserves is 
changed by the participating state lotteries.    
 
Retailer Compensation 
         
Retailer compensation consists of a sales commission for instant and draw-style ticket sales and various sales and prize 
cashing incentives.  The total compensation is expected to remain at about 5.7% of total sales for the budget year.     
 
Lottery System Vendor Fees 
 
The lottery system vendor provides and maintains the retailer terminal network, the gaming computer system, and all related 
communication networks. The contractual compensation for these services is a commission rate of 2.6% of terminal-
generated sales.  In addition, the vendor provides various optional equipment and services.  Total costs for these options 
are expected to be $150,000 in FYE 2023 and in FYE 2024.  Vendor fees are reflected net of a weekly communication fee 
charged to all retailers. 
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Cost of Scratch-off Tickets 
 
Under the terms of the Scratch-off ticket printing and related services contract, the Lottery’s ticket printer is compensated 
at a rate of 1.155% of Scratch-off sales.  Licensing fees for specialty games and printing options not included in the base 
price are provided at additional costs.  We have included $120,000 of these expenses in both the current and budget years.   
 
Courier Service 
 
Courier costs include the fees charged by carriers to deliver Scratch-off ticket packs to retailer locations.  We have 
experienced inflationary increases in these costs in the past several years and have budgeted for some slight additional 
higher fees. 
 
Advertising 
 
Advertising expense includes media placement, production, point-of-sale production, publications, promotional 
merchandise, sports sponsorships, and special events.  These costs are estimated at $7.25 million in the current and budget 
years. 
 
Contract Labor 
 
Contract labor includes board member salaries and the use of temporary staffing agencies.  These costs are expected to  
remain fairly constant. 
 
Depreciation 
 
Depreciation expense includes the spreading of the costs of capital expenditures over the estimated useful lives of the 
assets.   
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Equipment Lease 
 
Copier, mailroom, and security system equipment lease costs are included in this item.   
 
Insurance 
 
This expense category includes premiums for business insurance.  The policies purchased by the Lottery include coverage 
for directors and officer’s liability, errors and omissions, crimes against the corporation, retirement plan fiduciary liability, 
cyber risk, standard automobile liability, general liability, worker’s compensation claims, and property.  The commercial 
insurance markets are very unpredictable and increases in premiums are usually driven by claims of the insured, losses 
incurred by the carriers because of catastrophic events, and the carrier’s investment returns.  Because we cannot predict 
the impact of these events or other factors that can potentially affect our insurance costs, the budget for FYE 2024 includes 
an estimated 15% increase in premiums for all policy renewals. 
 
Postage 
 
This line item includes all postage meter rates for routine business mailings and bulk mailings to retailers and players.  
Postage should remain at approximately $40,000 in the budget year. 
 
Professional Fees 
 
These costs include legal fees, financial and compliance audit fees, and other professional service expenses.  Explanations 
of these contractual costs are as follows: 
 

• Legal fees are expected to remain consistent in the projected and budgeted years. 
 

• Independent audit reviews of the Lottery’s Scratch-off ticket printer are projected and budgeted at $4,000. 
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• The Legislative Auditor’s fees for conducting financial and compliance audits and drawings observations should 
remain stable for both years. 
 

• A follow-up consulting project to analyze the sufficiency of the Lottery’s retirement plans to provide adequate 
replacement income for participants is planned for the budget year at a cost of $30,000.  
 

• Data analytics for optimum prize structures and other business decisions are planned for both years for $60,000. 
 

• Architect fees of $70,000 for renovations to our headquarters building are anticipated for the budget year.  
 

• $50,000 is included in in both years for a network security audit. 
 

• A business consulting contingency of $50,000 is included to cover costs for any unanticipated needs.  
 

Lease Amortization 
 
This expense represents the total of the spreading of each lease’s costs over the term of each lease. 
 
The Lottery leases five regional offices throughout the state to accommodate the customer service needs of retailers and 
players.   In July 2022 we began converting the vehicle fleet for sales and security staff from owned to leased vehicles.  The 
addition of the vehicle leases is the main reason for the increase in lease amortization for the current and budget years.  
The conversion of the fleet should be complete by the 2025 fiscal year.    
 
Repairs and Maintenance 
 
Repairs and maintenance include software maintenance and support contracts, drawing machines maintenance and 
support, general repairs and maintenance on all equipment, automobiles, and facilities maintained by the Lottery, and  
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janitorial services.  Costs are expected to be fairly consistent for the projected and budgeted years. 
 
Salaries and Benefits 
 
The variance in salaries and benefits is due to several factors.  A 4% performance-based increase is included in the 
budgeted total for employee salaries.  Normal employee turnover, the timing of filling open positions, and pay differences 
between new employees and incumbents, are reasons for total salary differences between the three years presented in this 
document.  In addition, health, dental, and vision insurance premiums are budgeted to increase by 15%.  
 
Supplies 
 
This category includes expenses for Scratch-off ticket dispensers, Scratch-off ticket delivery bags, retailer play centers, 
office supplies, printing supplies, computer supplies, and fuel for the Lottery’s fleet of vehicles.  Costs are expected to be 
consistent with the current year.     
 
Communications Network and Telephone 
 
Communications network is the costs associated with the Lottery’s computer network between headquarters, regional 
offices, and the distribution center. Telephone expense includes local and long-distance phone service for the Lottery’s 
offices, 1-800 numbers, cellular phone fees, and company internet access.   
 
 
Information Technology 
 
The Lottery’s gaming system is a closed system with no connection to the internet.  The costs for that system are included 
in lottery system vendor fees discussed above.   
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Information technology costs are related to the Lottery’s administrative system.  Software, database management, computer 
network, and communications system services are included in this category.  These services are provided by a third party 
through a technology infrastructure commonly referred to as the cloud.  Over time this model eliminates the need for future 
major capital purchases of network servers and related equipment and substantial annual maintenance fees.  No major 
changes are expected for this expense category in the budget year.   
 
Multi State Lottery  
 
The Louisiana Lottery’s share of the costs associated with the administration of the Powerball and Mega Millions multi-state 
lottery games is included in this category.   
 
Travel 
 
This line item includes all in-state mileage reimbursement, hotel costs, meal reimbursements, and other business costs for 
employee meetings, board meetings, and educational training.  In addition, out-of-state flight costs and other travel 
expenses for educational industry conferences and professional conferences are included in this category.   
 
The travel environment has been returning to normal in FYE 2023.  Therefore, we are budgeting travel at the pre-pandemic 
level of $100,000.  
 
Uncollectible Accounts 
 
This expense includes amounts due from Lottery retailers that are delinquent and not expected to be paid.  The amount is 
reported net of recoveries from collection agencies.   Average annual uncollectible accounts are about $25,000.  However, 
the amount and timing of these expenses are very unpredictable.  Therefore, we are allocating $50,000 for these potential 
costs in the projected and budget years. 
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Utilities 
 
Electrical and other utility expenses have increased over the past several years and are estimated at $175,000 for both the 
current and budget years.   
 
Bank Charges 
 
These fees include charges for commercial treasury, investment management, and custodial services for the Lottery’s bank 
accounts, electronic transaction processing, purchasing card processing, and investment portfolio holdings.  These 
expenses should remain at approximately the same level for the current and budget years. 
 
Dues and Subscriptions 
 
Dues include annual membership fees to national and international lottery associations, trade organizations, and 
professional associations.  Subscriptions are payments for trade and professional periodicals, draw-style research tools, 
and other educational and research materials.  These costs are expected to remain consistent with the current year. 
 
Recruiting 
 
This expense includes charges for job placement advertisements for open employment positions at the Lottery throughout 
the fiscal year.  The costs should remain at about the same level in the current and budget years. 
 
Employee Training and Seminars 
 
Employee training consists of group meetings conducted by outside instructors for training of sales, administrative, and 
professional staff.    We have estimated these costs at $20,000 for FYE 2023 and FYE 2024 with the expectation that 
training will return to pre-pandemic levels. 
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Seminars are fees paid for lottery industry conferences, professional conferences, or other trade or business gatherings for 
employee educational and training purposes.  We have the pre-pandemic level of $40,000 included in the projected and 
budgeted years for these costs. 
   
Services Purchased 
 
Expenses for retirement plan administration, payroll and human resources software services, accounting software support, 
shredding of unsold instant tickets, vehicle lease management fees, GPS fleet monitoring, cable television, email marketing, 
public relations monitoring services, community events setup, and collection agency fees are included in services 
purchased.  Costs are projected to increase in the budget year to implement a redesign of the Lottery’s website estimated 
to cost $250,000 
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Vehicle Replacements 
 
The Lottery has a fleet of 40 vehicles used mainly by field personnel in the Sales and Security Departments.  Over the past year, we have 
been converting the fleet from owned vehicles to leased vehicles with outsourced fleet management to ensure vehicles can be provided to 
staff in a safe and cost-effective manner.  Seven vehicles will be sold and replaced with leased vehicles in the budget year at total cost of 
$259,000.  Accounting rules require the leases to be listed as a capital lease.  The complete conversion from owned vehicles to leased 
vehicles should be completed in the 2025 fiscal year. 
 
Building and Leasehold Costs 
 
The downtown headquarters in Baton Rouge and our distribution center in south Baton Rouge are both owned locations.  The headquarters 
building was completed in 2002.  The twenty-one-year-old interior design and furniture are very outdated.  We are planning an update in the 
budget year at a cost of approximately $1.8 million to transform the facility to a modern professional appearance. 
 
Data Processing Software and Equipment 
 
This technology budget request includes replacements for obsolete laptops, devices, workstation computers, communications equipment, 
and software.  
 
Other 
 
To accommodate unexpected capital needs, the Lottery has budgeted $50,000. 
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ATTACHMENT A – PLAN 
 

Name of Contracting Party: Louisiana Infrastructure Technical Assistance Corporation 
(LITACorp) 
 
Name and Brief Narrative of Program: Established by ACT No. 497 in the 2022 Regular 
Session, the Louisiana State Legislature authorized the Political Subdivision Federal Grant 
Assistance Fund (§100.192) “to assist political subdivisions with competitive federal grant 
opportunities made pursuant to the Infrastructure Investment and Jobs Act (IIJA) (P.L. 117-58)”. 
As a result of this legislation, a collaborative partnership between the Louisiana Municipal 
Association (LMA) and the Police Jury Association of Louisiana (PJAL) established the 
Louisiana Infrastructure Technical Assistance Corporation (LITACorp), a new nonprofit 
organization, to administer these funds on behalf of the Division of Administration (DOA). To 
carry out the legislative intent of the Political Subdivision Federal Grant Assistance Fund, 
LITACorp will administer a Technical Assistance Program to assist local governments (ex. 
municipalities and police juries) with identifying and applying for grants through the IIJA, and a 
Matching Funds Grant Program to equip local governments with matching funds that can be 
used to meet the local cost share requirements of federal grant programs funded through IIJA.  
 
Definitions  

1. For municipalities, rural is defined as 50,000 or less. For parishes, rural is defined as 
75,000 or less. 

2. Distressed is evaluated using the following indicators: persistent poverty designation, 
Justice40 Disadvantaged Community, MHI (below state average), and Poverty Rate 
(above state average). 

 
Program Goals 

1. Equip political subdivisions located in rural and economically distressed areas, as defined 
above, with the tools and resources they need to identify, apply for, and administer 
federal grants funded through the IIJA.  

2. Minimize barriers for political subdivisions to access federal resources by assisting them 
with meeting local cost share requirements of federal grant programs funded through 
IIJA. 

3. Acquire federal grant funds through the IIJA to construct, improve, or repair public 
infrastructure – water and sewer systems, roads, bridges, railways, ports, broadband, etc. 
– in rural and economically distressed communities throughout Louisiana. 

 
Program Objectives 

1. Hire one (1) or more consulting firms to serve as lead technical assistance providers for 
the Technical Assistance Program.  

2. Make available $20 million for the Matching Funds Grant Program, enabling political 
subdivisions to apply for this funding to help them meet local cost share requirements of 
IIJA grant programs.  

3. Leverage at funding authorized through the Political Subdivision Federal Grant 
Assistance Fund with federal grant funding available through the IIJA to ensure a 
competitive return on investment for the State of Louisiana.  



 
Activities 
While staff will oversee and manage the Technical Assistance Program and Matching Funds 
Grant Program, LITACorp will also solicit proposals from and hire consulting firm(s) to carry 
out the majority of programmatic activities, thereby expanding the reach of LITACorp.  
 
The consulting firm(s) selected to lead the implementation of the Technical Assistance Program 
will carry out the following activities: 
 

1. Conduct Outreach to Louisiana Political Subdivisions 
a. Conduct informational workshops, events, and webinars in all 64 parishes to 

ensure communities are aware of LITACorp’s Technical Assistance Program 
offerings. 

b. Attend community meetings, events, and conferences to present with or on behalf 
of LITACorp about upcoming IIJA grant opportunities, technical assistance 
services, and project development/design, etc. 

c. Maintain database of community requests for technical assistance, documentation 
of services offered per community, applications developed and submitted, etc. 

2. Pursue IIJA Grant Funding 
a. For each project, create a funding resource roadmap to assist political 

subdivisions with developing capital stacks (i.e. funding strategy for critical 
infrastructure projects). 

b. Understand and effectively communicate grant eligibility information, application 
submittal requirements, grant portal system requirements, and all nuances specific 
to each application process.  

c. Collect and organize grant application information and instructions, and track 
FAQs as well as guideline changes. 

d. Prepare and manage grant application timeline, including grant writing schedule, 
quality assurance/quality control, applicant review/approval, and other key 
milestones to successfully submit grant applications by their stated due date.  

e. Request information and conduct research related to the development and 
submission of grant applications, including participation in federal agency 
webinars, workshops, or related events. 

f. Collect and organize relevant quantitative data and project narrative, and develop 
appropriate maps, tables, charts, and graphics for grant applications.   

g. Synthesize data/information and transform it into compelling narratives, exhibits, 
attachments, and other supplemental materials appropriate to the specific grant 
programs to demonstrate eligibility, need, and competitiveness of the grant 
applications. 

h. Develop or provide technically-sound conceptually project cost estimates, if not 
readily available, to outline base cost of applicant projects. 

i. Conduct public outreach, if applicable, such as public and stakeholder meetings to 
fulfill grant programs’ community engagement requirements and to build 
awareness of and support for applicant projects.  

j. Draft and obtain letters of support from federal, state, and local elected officials in 
a timely fashion to submit with grant applications. 



k. Develop project budgets and justifications in accordance with grant solicitation 
requirements and in alignment with local and state policies and regulations. 

l. Conduct detailed benefit cost analyses as required by various grant programs.  
m. Gather required environmental data, permits, and approvals. 
n. Edit draft proposals for consistency of messaging, ensuring integration of grant 

requirements and completeness prior to applicant final review and submittal to 
grantmaking agency;  

o. Ensure each grant package is prepared and submitted in a timely fashion, with all 
elements adhering to grant requirements and evaluation criteria. 

p. Conduct a quality assurance/quality control process to ensure accuracy and 
completeness of applications.  

q. Ensure applicants have access to grant submittal portals and, as needed, upload 
information into agency grant portals for applicants’ convenience.  

r. Collect and organize all materials prepared for any grant application and submit 
final versions to applicant and LITACorp as part of a close-out process.  

s. Assist with the coordination of regional and statewide projects to maximize 
impact and increase the competitiveness of submitted grant applications. 

3. Manage Successful IIJA Grant Applications 
a. Manage grantee compliance in accordance with federal, state, and local policies 

and procedures. 
b. Create and maintain project files that demonstrate compliance with all applicable 

federal, state, and local regulations.  
c. Coordinate and manage the creation and submittal of all reports required of grant 

recipients by the awarding agency and/or federal and state law.   
d. Streamline reporting processes to ensure countiuous compliance with federal 

regulations governing grant administration requirements, communicate 
reimbursement requests and reporting requirements to communities, and 
implement grants management and monitoring processes to collect information 
necessary for fund requests and post-award reporting. 

e. Establish internal financial tracking systems, if not yet established, to ensure 
funds are expended for the specified purposes and within established timelines. 

f. Coordinate with applicants and relevant stakeholders to obtain all necessary costs 
estimates and other documentation to develop grant proposals and comply with 
required post-award reporting. 

g. Track and monitor all project activities and cost expenditures, including indirect 
costs, to ensure grant funds are expended in accordance with federal guidance, 
policies, and regulations.   

h. Monitor and evaluate the progress of projects post-award in accordance with the 
approved scope of work and budget outlined in grant applications.  

i. Complete close-out reporting requirements for all communities to demonstrate the 
scope of grant-funded work was fully implemented, all obligated funds were 
expended appropriately, and grant conditions were implemented and documented 
as required. 

4. Project Management 
a. Comprehensive management and coordination of the Technical Assistance 

Program, including all grant applications, projects, and consultant staff. 



b. Provide LITACorp with detailed weekly updates regarding community outreach 
and engagement activities, project pipeline, IIJA grant programs, regional 
collaboration opportunities, grant development/submission, ongoing challenges, 
and other related activities. 

c. Prepare formal responses to address LITACorp, applicant, and constituent 
questions/inquiries and requests for information. 

d. Attend relevant community meetings, workshops, events and hearings (as 
necessary).  

e. Assist LITACorp with identifying, strategizing, and prioritizing funding needs for 
community projects, including matching funds.  

f. Meet regularly with LITACorp and applicants to discuss potential grant 
application and project management matters, such as appropriate grant programs, 
project scope of work, and most competitive strategies to deploy to be awarded 
IIJA grant funds. 

5. Professional Technical Support 
a. Provide, accommodate, or secure professional design and technical services to: 

i. Ensure applicants have access to licensed engineers and architects who 
can create and submit the designs and specifications necessary to illustrate 
feasibility and cost estimates for grant applications; and 

ii. Certify project plans and specifications, oversee procurement processes, 
and manage construction. 

 
Working alongside the selected consulting firm(s), LITACorp will solicit Letters of Intent (LOIs) 
from rural and distressed communities that need specific technical assistance services to guide 
them through project development, funding identification, grant preparation, and matching funds 
applications. 
 
The proposed criteria to evaluate the LOIs include the following:  
 

CRITERIA FOR MUNICIPALITIES 
Criterion Description Maximum 

Points 
Distress The extent to which a municipality demonstrates economic 

distress, as defined by the following indicators:  
 Persistent Poverty designation (USDA Economic 

Research Service: https://www.ers.usda.gov/data-
products/county-typology-codes/) (15 points) 

 Justice40 Disadvantaged Community (Climate and 
Economic Justice Screening Tool: 
http://screeningtool.geoplatform.gov/en/#3/33.47/-97.5)  
(10 points) 

 Median Household Income below the state average (US 
Census: https://www.census.gov/topics/income-
poverty/data/tables.html) (10 points) 

40 



 Poverty Rate above the state average (US Census: 
https://www.census.gov/topics/income-
poverty/data/tables.html) (5 points) 

Rurality The extent to which a municipality demonstrates rurality as 
defined by the following population groups:  

 1-5,000 (30 points) 
 5,001-15,000 (25 points) 
 15,001-25,000 (20 points) 
 25,001-35,000 (15 points) 
 35,001-50,000 (10 points) 
 Greater than 50,000 (5 points) 

30 

Fiscal The annual budget for the municipality: 
 Less than $10 million (25 points) 
 $10,000,001-$20,000,000 (20 points) 
 $20,000,001-$30,000,000 (15 points) 
 $30,000,001-$45,000,000 (10 points) 
 Greater than $45,000,000 (5 points) 

25 

Capacity The number of federal grants the municipality applied for in the 
past three (3) years (max. 15 points): 

 None (15 points)  
 1-3 (12 points) 
 4-6 (8 points) 
 7-9 (4 points) 
 10 or more (2 points) 

 
The number of federal grants the municipality was awarded in 
the past three (3) years (max. 5 points): 

 None (5 points) 
 1-3 (4 points) 
 4-6 (3 points) 
 7-9 (2 points) 
 10 or more (1 point) 

20 

Discretionary Applied to municipalities meeting annual priorities of the 
LITACorp Board which will be voted on annually and 
published on the LITACorp website (currently under 
development). These priorities will also be in the Technical 
Assistance Program and Matching Funds Grant Program 
guidelines. 

5 

TOTAL 120 
 

CRITERIA FOR PARISHES 
Criterion Description Maximum 

Points 



Distress The extent to which a parish demonstrates economic distress, as 
defined by the following indicators:  

 Persistent Poverty designation (15 points)  
 Justice40 Disadvantaged Community (10 points) 
 Median Household Income below the state average (10 

points) 
 Poverty Rate above the state average (5 points) 

40 

Rurality The extent to which a parish demonstrates rurality as defined 
by the following population groups:  

 1-15,000 (30 points) 
 15,001-30,000 (25 points) 
 30,001-45,000 (20 points) 
 45,001-60,000 (15 points) 
 60,001-75,000 (10 points) 
 Greater than 75,000 (5 points) 

30 

Fiscal The annual budget for the parish: 
 Less than $25,000,000 (25 points) 
 $25,000,001-$40,000,000 (20 points) 
 $40,000,001-$55,000,000 (15 points) 
 $55,000,001-$65,000,000 (10 points) 
 Greater than $65,000,000 (5 points) 

25 

Capacity The number of federal grants applied the parish for in the past 
three (3) years (max. 15 points): 

 None (15 points)  
 1-3 (12 points) 
 4-6 (8 points) 
 7-9 (4 points) 
 10 or more (2 points) 

 
The number of federal grants the parish was awarded in the 
past three (3) years (max. 5 points): 

 None (5 points) 
 1-3 (4 points) 
 4-6 (3 points) 
 7-9 (2 points) 
 10 or more (1 point) 

20 

Discretionary Applied to parishes meeting annual priorities of the LITACorp 
Board which will be voted on annually and published on the 
LITACorp website (currently under development). These 
priorities will also be in the Technical Assistance Program and 
Matching Funds Grant Program guidelines. 

5 

TOTAL 120 
 
The LITACorp Board will establish and publish, on the LITACorp website (currently under 
development), annual priorities at the beginning of the calendar year. These priorities will align 



the Office of the Governor and the White House to encourage more applications from those areas 
with the greatest need.  
 
LITACorp will utilize these scoring criteria to prioritize communities with the greatest need and 
will deploy the technical assistance providers to those communities first before serving more 
prosperous communities that apply for assistance. LITACorp will make every attempt to provide 
services to all communities that apply, but this goal will ultimately be determined by availability 
of the technical assistance providers working within the constraints of finite resources.   
 
In addition to the Technical Assistance Program, LITACorp will also administer a Matching 
Fund Grants Program.  
 
LITACorp is in the process of evaluating various grants management systems to collect contact 
information, LOIs, and matching funds applications from eligible entities throughout the state. 
Once procured, most of the grants management systems under consideration will require a 45- to 
60-day period for setup, testing, and debugging before going live to the public.  
 
LITACorp’s Matching Funds Grant Program will administer at least $20 million appropriated to 
the Political Subdivision Federal Grant Assistance Fund, to assist Louisiana communities with 
meeting the local cost share requirements established by most, if not all, federal grant programs 
through the IIJA grant programs. 
 
To participate in the Matching Funds Program, communities will complete and submit an 
application through the LITACorp application portal. All applicants will be encouraged to 
submit a LOI before applying for the Matching Funds Grant Program. Even if not selected for 
intensive technical assistance services, LITACorp will make every attempt to provide some level 
of technical assistance to all interested applicants.  
 
As of February 2023, LITACorp is developing the application, including documentation 
requirements, and refining the evaluation process in order to choose communities based on need 
and project competitiveness.  
 
The proposed criteria to evaluate the applications for matching funds assistance include the 
following:  
 

CRITERIA FOR MUNICIPALITIES 
Criterion Description Maximum 

Points 
Distress The extent to which a municipality demonstrates economic 

distress, as defined by the following indicators:  
 Persistent Poverty designation (15 points)  
 Justice40 Disadvantaged Community (10 points) 
 Median Household Income below the state average (5 

points) 
 Poverty Rate above the state average (5 points) 

35 



Rurality The extent to which a municipality demonstrates rurality as 
defined by the following population groups:  

 1-5,000 (25 points) 
 5,001-15,000 (20 points) 
 15,001-25,000 (15 points) 
 25,001-35,000 (10 points) 
 35,001-50,000 (5 points) 
 Greater than 50,000 (0 points) 

25 

Fiscal The annual budget for the municipality: 
 Less than $10 million (20 points) 
 $10,000,001-$20,000,000 (15 points) 
 $20,000,001-$30,000,000 (12 points) 
 $30,000,001-$45,000,000 (10 points) 
 Greater than $45,000,000 (5 points) 

20 

Capacity The number of federal grants the municipality applied for in the 
past three (3) years (max. 12 points): 

 None (12 points)  
 1-3 (8 points) 
 4-6 (6 points) 
 7-9 (4 points) 
 10 or more (2 points) 

 
The number of federal grants the municipality was awarded in 
the past three (3) years (max. 8 points): 

 None (8 points) 
 1-3 (6 points) 
 4-6 (4 points) 
 7-9 (2 points) 
 10 or more (0 points) 

20 

Discretionary LITACorp will evaluate the applicant’s project readiness and 
project competitiveness to determine feasibility, and to ensure 
each project meets or exceeds the merit criteria established by 
the federal grant program(s) of interest.  To be clear, if the 
project meets or exceeds all merit criteria for the specific 
federal grant program, the community will receive 20 points. 

20 

TOTAL 120 
 

CRITERIA FOR PARISHES 
Criterion Description Maximum 

Points 
Distress The extent to which a parish demonstrates economic distress, as 

defined by the following indicators:  
 Persistent Poverty designation (15 points)  
 Justice40 Disadvantaged Community (10 points) 

35 



 Median Household Income below the state average (5 
points) 

 Poverty Rate above the state average (5 points) 
Rurality The extent to which a parish demonstrates rurality as defined 

by the following population groups:  
 1-15,000 (25 points) 
 15,001-30,000 (20 points) 
 30,001-45,000 (15 points) 
 45,001-60,000 (10 points) 
 60,001-75,000 (5 points) 
 Greater than 75,000 (0 points) 

25 

Fiscal The annual budget for the parish: 
 Less than $25,000,000 (20 points) 
 $25,000,001-$40,000,000 (15 points) 
 $40,000,001-$55,000,000 (12 points) 
 $55,000,001-$65,000,000 (10 points) 
 Greater than $65,000,000 (5 points) 

20 

Capacity The number of federal grants applied the parish for in the past 
three (3) years (max. 12 points): 

 None (12 points)  
 1-3 (8 points) 
 4-6 (6 points) 
 7-9 (4 points) 
 10 or more (2 points) 

 
The number of federal grants the parish was awarded in the 
past three (3) years (max. 8 points): 

 None (8 points) 
 1-3 (6 points) 
 4-6 (4 points) 
 7-9 (2 points) 
 10 or more (0 points) 

20 

Discretionary LITACorp will evaluate the applicant’s project readiness and 
project competitiveness to determine feasibility, and to ensure 
each project meets or exceeds the merit criteria established by 
the federal grant program(s) of interest. To be clear, if the 
project meets or exceeds all merit criteria for the specific 
federal grant program, the community will receive 20 points. 

20 

TOTAL 120 
 
Applications will be evaluated on a rolling basis beginning May 2023 (anticipated) and will 
continue to be evaluated every two weeks to ensure LITACorp is being timely and responsive to 
community needs. 
 



LITACorp intends to award grants for match amounts between $250,000 and $750,000, and non-
construction grants between $50,000 and $350,000. LITACorp reserves the right to make awards 
outside of these budget ranges, especially for projects demonstrating substantial regional impact. 
 
As the evaluation criteria indicates, rural and economically distressed communities will be 
prioritized for both the Technical Assistance Program and awards from the Matching Funds 
Grant Program. 
 
Performance Measures 

1. Host at least five (5) community outreach events in each federally-designated 
congressional district. 

2. Develop and maintain a database of local elected officials and key stakeholders (ex. 
economic development practitioners, industrial development authorities, etc.) from all 
rural municipalities (population of 50,000 or less) and parishes (75,000 or less). 

3. Develop and maintain a database of all identified IIJA grant opportunities, eligible 
projects (in communities throughout the state), applications submitted, and applications 
awarded. 

4. Of all IIJA grant applications submitted, maintain a 70% success rate. 
5. For every dollar invested through LITACorp, we anticipate $3 in return through the 

award of federal grants to our communities.  Our goal is to leverage our funding to 
acquire at least $75 Million for the state. 
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JOINT LEGISLATIVE COMMITTEE ON THE BUDGET 
STATE CAPITOL 

P.O. BOX 44294, CAPITOL STATION 
BATON ROUGE, LOUISIANA 70804 

 

 

MEMORANDUM 

 

To:   Representative Jerome Zeringue, Chairman 
  Senator Bodi White, Vice Chairman 
  Members of the Joint Legislative Committee on the Budget (JLCB) 

From:  Stephanie Little, Attorney 
House Fiscal Division 

Date:   March 17, 2023 

Subject:  Approval of State Retirement Systems’ FY 2023-24 Operating Budgets 

 

 

R.S. 11:176 and R.S. 39:81 require each of the four state public retirement systems to submit their 
respective operating budgets to the Joint Legislative Committee on the Budget (JLCB) for review and 
approval. 

The four state retirement systems are as follows: 

 Louisiana State Employees’ Retirement System (LASERS) 

 Teachers’ Retirement System of Louisiana (TRSL) 

 Louisiana School Employees’ Retirement System (LSERS) 

 Louisiana State Police Retirement System (STPOL) 

R.S. 39:81(B) provides that the four state retirement systems must submit their proposed operating 
budgets to JLCB for review and approval at the same time as required for submission of state agency 
budgets. The state retirement systems have submitted their FY 2023-24 operating budgets to JLCB as 
required by law. In each case, the system’s respective board has approved the proposed operating budget. 

R.S. 39:81(B) further provides that the proposed operating budget request documents for the state 
retirement systems shall include, at a minimum, the following: 

 Actual expenditures for the prior year 

 Projected expenditures for the current and ensuing years 

 A listing and itemization of each type of professional, personal or consulting service contract, 

along with the general purpose of each professional service as well as reasonable information 
concerning prior need for the requested services 

 A personnel table containing salary information on authorized, estimated, and requested positions 

 Any other information specified by JLCB 

R.S. 11:102(B)(3)(e) provides that the non-investment related administrative expenses of each state 
retirement system are funded directly through employer contributions.  These contributions, once 
received by the system, are categorized as Fees & Self-Generated Revenues for accounting purposes. 

The state retirement system executive staff are prepared to provide the committee with up-to-date 
performance information for each system, covering items such as membership, benefits, asset valuation, 
investment yields, and unfunded accrued liability (UAL). 

Below is a combined, high-level budget summary for the four state retirement systems.  For more detail, 
please see the attached addendum for further information and analysis of each system’s proposed budget. 
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FY 2023-24 Budget Summary (Includes all four State Retirement Systems) 

 

 FY 2021-22 FY 2022-23 FY 2023-24 $ Change 
from 

Budgeted 

% Change 
from 

Budgeted  
Actual Budgeted Requested 

Means of Finance:      

Total Fees & Self-Generated Revenues $122,131,023  $149,388,020 $150,792,198 $1,404,178 1% 

Total Means of Finance      

      

Expenditures:      

Personal Services $34,948,284 $39,235,307 $40,880,028 $1,644,721 4% 

Operating Services $6,514,929 $7,872,823 $8,604,548 $731,725 9% 

Professional Services $1,598,461 $4,000,500 $4,358,732 $358,232 9% 

Other Charges $81,429 $90,000 $97,000 $7,000 8% 

Acquisitions & Major Repairs $754,714 $1,250,000 $1,382,500 $132,500 11% 

Subtotal Administrative Expenditures $43,897,817 $52,448,630 $55,322,808 $2,874,178 5% 

Investment Management Fees $78,233,206 $96,939,390 $95,469,390 ($1,470,000) -2% 

Total Expenditures $122,131,023 $149,388,020 $150,792,198 $1,404,178 1% 

      

Total Admin. Expenditures by System:      

LASERS Total Admin. Expenditures $20,026,699 $24,529,000 $25,811,000 $1,282,000 5% 

TRSL Total Admin. Expenditures $18,850,313 $22,174,363 $23,607,300 $1,432,937 6% 

LSERS Total Admin. Expenditures $3,982,748 $4,509,690 $4,599,273 $89,583 2% 

STPOL Total Admin. Expenditures $1,038,057 $1,235,577 $1,305,235 $69,658 6% 

Total Expenditures      

      

Full-Time Equivalents (FTEs):      

 Classified 296 297 296 (1) - 

 Unclassified 28 29 29 0 - 

Total FTEs 324 326 325 (1) - 

 

Administrative Expenses: 

Overall, administrative expenditures are increasing by $2.9 million, or 5%, from the current year. The 
majority of the increase is due to increases in personal services expenditures (salaries and related benefits) 
at LASERS, TRSL, and STPOL.  The remainder of the increase is driven primarily by increases in 
operating services and professional services expenses at the two largest systems (LASERS and TRSL). 

Investment Management Fees: 

Because investment fees are a large portion of each system’s operating budget, these expenditures are 
treated as a separate line item in the combined budget summary. Aggregate investment management fees 
are decreasing by $1.5 million, or -2%, from the current year for a total of $95.5 million in projected 
expenditures. The decrease is attributable to significant fee decreases at LASERS and STPOL.  

Summary: 

As shown in the included appendix, when viewed individually each system has taken a different strategy 
with respect to its proposed FY 24 budget.  LASERS is using a one million dollar decrease in proposed 
investment fees to almost completely offset a 5% increase in total administrative expenses, resulting in an 
aggregate operating budget increase of $282,000.  TRSL has chosen to hold its investment fees steady and 
to increase administrative expenses by 6%, for a total budget increase of 2%.  LSERS proposes a 2% 
increase to its administrative expenses, driven not by salaries and related benefits, which are actually 
reducing from current year levels, but by increases in acquisitions and professional services.  STPOL used 
14% of its reduction in investment fees to augment personal services and operating services expenses for 
FY 24, and otherwise decreased its total operating budget by -9%.  

Each of the state retirement systems has provided additional information on their budget, which is 
included in the meeting file. 

 



TOTAL STATE RETIREMENT SYSTEMS

Budget Category  FY 2021-22 Actual 
 FY 2022-23 

Budgeted 

 FY 2023-24 

Proposed 

 FY 2022-23 

Budgeted to 

2021-22 Actuals 

% Change 

Budgeted to 

Actuals

 FY 2023-24 

Proposed to FY 

2022-23 

Budgeted  

% Change 

Proposed to 

Budgeted

  2023-24 

Proposed to FY 

2021-22 Actuals 

% Change 

Proposed 

to Actuals

Personal Services 34,948,284.00$   39,235,307.00$    40,880,028.00$    4,287,023.00$   12% 1,644,721.00$   4% 5,931,744.00$   17%

Operating Services 6,514,929.00$      7,872,823.00$      8,604,548.00$       1,357,894.00$   21% 731,725.00$      9% 2,089,619.00$   32%

Professional Services 1,598,461.00$      4,000,500.00$      4,358,732.00$       2,402,039.00$   150% 358,232.00$      9% 2,760,271.00$   173%

Other Charges and IAT Expenditures 81,429.00$           90,000.00$            97,000.00$            8,571.00$           11% 7,000.00$           8% 15,571.00$        19%

Acquisitions 754,714.00$         1,250,000.00$      1,382,500.00$       495,286.00$      66% 132,500.00$      11% 627,786.00$      83%

Total Administrative Expenses 43,897,817.00$   52,448,630.00$    55,322,808.00$    8,550,813.00$   19% 2,874,178.00$   5% 11,424,991.00$ 26%

Total Investment Fees 78,233,206.00$   96,939,390.00$    95,469,390.00$    18,706,184.00$ 24% (1,470,000.00)$ -2% 17,236,184.00$ 22%

GRAND TOTAL 122,131,023.00$ 149,388,020.00$  150,792,198.00$  27,256,997.00$ 22% 1,404,178.00$   1% 28,661,175.00$ 23%

Total Number of Positions 324 326 325 2 1% (1) 0% 1 0%

Classified 296 297 296

Unclassified 28 29 29

LASERS

Budget Category  FY 2021-22 Actual 
 FY 2022-23 

Budgeted 

 FY 2023-24 

Proposed 

 FY 2022-23 

Budgeted to 

2021-22 Actuals 

% Change 

Budgeted to 

Actuals

 FY 2023-24 

Proposed to FY 

2022-23 

Budgeted  

% Change 

Proposed to 

Budgeted

  2023-24 

Proposed to FY 

2021-22 Actuals 

% Change 

Proposed 

to Actuals

Personal Services 15,821,143.00$   16,977,000.00$    17,919,900.00$    1,155,857.00$   7% 942,900.00$      6% 2,098,757.00$   13%

Operating Services 3,334,083.00$      4,341,000.00$      4,659,100.00$       1,006,917.00$   30% 318,100.00$      7% 1,325,017.00$   40%

Professional Services 539,378.00$         2,461,000.00$      2,441,000.00$       1,921,622.00$   356% (20,000.00)$       -1% 1,901,622.00$   353%

Other Charges and IAT Expenditures -$                        -$                         -$                         -$                     0% -$                     0% -$                     0%

Acquisitions 332,095.00$         750,000.00$          791,000.00$          417,905.00$      126% 41,000.00$        5% 458,905.00$      138%

Total Administrative Expenses 20,026,699.00$   24,529,000.00$    25,811,000.00$    4,502,301.00$   22% 1,282,000.00$   5% 5,784,301.00$   29%

Total Investment Fees 27,041,649.00$   32,500,000.00$    31,500,000.00$    5,458,351.00$   20% (1,000,000.00)$ -3% 4,458,351.00$   16%

GRAND TOTAL 47,068,348.00$   57,029,000.00$    57,311,000.00$    9,960,652.00$   21% 282,000.00$      0% 10,242,652.00$ 22%

Total Number of Positions 137 137 137 0 0% 0 0% 0 0%

Classified 125 125 125

Unclassified 12 12 12

TRSL

Budget Category  FY 2021-22 Actual 
 FY 2022-23 

Budgeted 

 FY 2023-24 

Proposed 

 FY 2022-23 

Budgeted to FY 

2021-22 Actuals 

% Change 

Budgeted to 

Actuals

 FY 2023-24 

Proposed to FY 

2022-23 

Budgeted  

% Change 

Proposed to 

Budgeted

  2023-24 

Proposed to FY 

2021-22 Actuals 

% Change 

Proposed 

to Actuals

Personal Services 15,365,545.00$   18,031,475.00$    18,689,502.00$    2,665,930.00$   17% 658,027.00$      4% 3,323,957.00$   22%

Operating Services 2,420,906.00$      2,678,888.00$      3,056,548.00$       257,982.00$      11% 377,660.00$      14% 635,642.00$      26%

Professional Services 660,423.00$         1,034,000.00$      1,353,250.00$       373,577.00$      57% 319,250.00$      31% 692,827.00$      105%

Other Charges and IAT Expenditures 81,429.00$           90,000.00$            97,000.00$            8,571.00$           11% 7,000.00$           8% 15,571.00$        19%

Acquisitions 322,010.00$         340,000.00$          411,000.00$          17,990.00$        6% 71,000.00$        21% 88,990.00$        28%

Total Administrative Expenses 18,850,313.00$   22,174,363.00$    23,607,300.00$    3,324,050.00$   18% 1,432,937.00$   6% 4,756,987.00$   25%

Total Investment Fees 43,883,212.00$   53,442,390.00$    53,442,390.00$    9,559,178.00$   22% -$                     0% 9,559,178.00$   22%

GRAND TOTAL 62,733,525.00$   75,616,753.00$    77,049,690.00$    12,883,228.00$ 21% 1,432,937.00$   2% 14,316,165.00$ 23%

Total Number of Positions 153 156 156 3 2% 0 0% 3 2%

Classified 143 145 145

Unclassified 10 11 11

LSERS

Budget Category  FY 2021-22 Actual 
 FY 2022-23 

Budgeted 

 FY 2023-24 

Proposed 

 FY 2022-23 

Budgeted to FY 

2021-22 Actuals 

% Change 

Budgeted to 

Actuals

 FY 2023-24 

Proposed to FY 

2022-23 

Budgeted  

% Change 

Proposed to 

Budgeted  

  2023-24 

Proposed to FY 

2021-22 Actuals 

% Change 

Proposed 

to Actuals

Personal Services 3,080,775.00$      3,406,255.00$      3,402,391.00$       325,480.00$      11% (3,864.00)$         0% 321,616.00$      10%

Operating Services 644,071.00$         712,935.00$          735,400.00$          68,864.00$        11% 22,465.00$        3% 91,329.00$        14%

Professional Services 218,585.00$         295,500.00$          345,982.00$          76,915.00$        35% 50,482.00$        17% 127,397.00$      58%

Other Charges and IAT Expenditures -$                        -$                         -$                         -$                     0% -$                     0% -$                     0%

Acquisitions 39,317.00$           95,000.00$            115,500.00$          55,683.00$        142% 20,500.00$        22% 76,183.00$        194%

Total Administrative Expenses 3,982,748.00$      4,509,690.00$      4,599,273.00$       526,942.00$      13% 89,583.00$        2% 616,525.00$      15%

Total Investment Fees 4,259,216.00$      7,235,000.00$      7,265,000.00$       2,975,784.00$   70% 30,000.00$        0% 3,005,784.00$   71%

GRAND TOTAL 8,241,964.00$      11,744,690.00$    11,864,273.00$    3,502,726.00$   42% 119,583.00$      1% 3,622,309.00$   44%

Total Number of Positions 29 28 27 (1) -3% (1) -4% (2) -7%

Classified 25 24 23

Unclassified 4 4 4

LSPRS

Budget Category  FY 2021-22 Actual 
 FY 2022-23 

Budgeted 

 FY 2023-24 

Proposed 

 FY 2022-23 

Budgeted to FY 

2021-22 Actuals 

% Change 

Budgeted to 

Actuals

 FY 2023-24 

Proposed to FY 

2022-23 

Budgeted  

% Change 

Proposed to 

Budgeted

  2023-24 

Proposed to FY 

2021-22 Actuals 

% Change 

Proposed 

to Actuals

Personal Services 680,821.00$         820,577.00$          868,235.00$          139,756.00$      21% 47,658.00$        6% 187,414.00$      28%

Operating Services 115,869.00$         140,000.00$          153,500.00$          24,131.00$        21% 13,500.00$        10% 37,631.00$        32%

Professional Services 180,075.00$         210,000.00$          218,500.00$          29,925.00$        17% 8,500.00$           4% 38,425.00$        21%

Other Charges and IAT Expenditures -$                        -$                         -$                         -$                     0% -$                     0% -$                     0%

Acquisitions 61,292.00$           65,000.00$            65,000.00$            3,708.00$           6% -$                     0% 3,708.00$           6%

Total Administrative Expenses 1,038,057.00$      1,235,577.00$      1,305,235.00$       197,520.00$      19% 69,658.00$        6% 267,178.00$      26%

Total Investment Fees 3,049,129.00$      3,762,000.00$      3,262,000.00$       712,871.00$      23% (500,000.00)$     -13% 212,871.00$      7%

GRAND TOTAL 4,087,186.00$      4,997,577.00$      4,567,235.00$       910,391.00$      22% (430,342.00)$     -9% 480,049.00$      12%

Total Number of Positions 5 5 5 0 0% 0 0% 0 0%

Classified 3 3 3

Unclassified 2 2 2

Note: Multi-year projects are now included in the system's operating budget.  The actual, budgeted, and proposed totals in this chart were generated by LASERS to include multi-year project amounts.

STATE RETIREMENT SYSTEM BUDGET ANALYSIS



             Fiscal Year 2023-24 

Operating
BUDGET
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Four-year budget comparison — Fiscal years 2020-21 through 2023-24

Budget 
2020-2021

Budget  
2021-2022

Actual 
2021-2022

Budget 
2022-2023

Budget 
Request 

2023-2024

%      
Increase/ 
Decrease

2022-23 to 
2023-24 
Variance

ADMINISTRATIVE EXPENSES 

Personnel Services:

   Salaries $    11,025,047 $    11,315,763 $     10,174,542 $    11,819,836 $    12,260,985 3.73% $       441,149 

   Overtime 50,000 50,000 9,088 50,000 50,000 0.00% 0 

   Termination 90,000 70,000 51,281 100,000 100,000 0.00% 0 

   Students, Interns, Law Clerk 52,650 66,690 32,533 66,690 66,690 0.00% 0 

   Per Diem - Board Members 21,000 21,000 7,822 21,000 21,000 0.00% 0 

   Related benefits 5,773,454 5,670,356 5,090,280 5,973,949 6,190,827 3.63% 216,878 

Total Personnel Services $ 17,012,151 $ 17,193,809 $  15,365,545 $ 18,031,475 $ 18,689,502 3.65% $     658,027

 # of Positions 153 153 153 156 156 0.00% 0 

Travel Expenses $        96,000 $        96,000 $         27,422 $        96,000 $        96,000 0.00% $                0 

Operating Services:

   Advertising $           10,000 $           10,045 $            10,959 $           11,220 $           15,420 37.43% $            4,200 

   Printing 57,100 64,100 50,432 64,100 77,800 21.37% 13,700 

   Insurance 195,000 160,000 119,092 180,000 190,000 5.56% 10,000 

   Automotive repairs 4,000 4,000 4,174 4,000 9,000 125.00% 5,000 

   Maintenance - Equipment/Computer 573,600 508,700 352,364 508,700 466,750 (8.25%) (41,950)

   Rentals-Building 834,000 834,000 830,369 834,000 996,000 19.42% 162,000 

   Rentals-Equipment 89,000 89,000 75,554 89,000 92,000 3.37% 3,000 

   Rentals-Data Storage 83,300 79,300 99,290 86,300 106,300 23.17% 20,000 

   Dues/Subscriptions/Registrations 102,335 111,235 109,227 119,903 137,014 14.27% 17,111 

   Postage 400,473 375,473 368,223 375,473 419,000 11.59% 43,527 

   Telephone 88,000 97,000 121,369 97,000 137,000 41.24% 40,000 

   Bank Charges, Other Chgs., Mail Svcs. 52,192 80,985 185,669 143,192 223,192 55.87% 80,000 

Total Operating Services $   2,489,000 $   2,413,838 $    2,326,724 $   2,512,888 $   2,869,476 14.19% $     356,588 

Supplies $        70,000 $        70,000 $         66,760 $        70,000 $        91,072 30.10% $       21,072 
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Budget 
2020-2021

Budget  
2021-2022

Actual 
2021-2022

Budget 
2022-2023

Budget 
Request 

2023-2024

%      
Increase/ 
Decrease

2022-23 to 
2023-24 
Variance

Professional Services:

   Accounting and Auditing $        128,500 $         128,500 $           92,060 $        103,000 $         103,000 0.00%  $                   0     

   Actuarial           230,720            230,720 185,000 255,720 255,720 0.00% 0 

   Information Technology             48,100            112,680 60,366 79,300 89,300 12.61% 10,000 

   Legal           102,500              86,500 27,637 153,500 163,500 6.51% 10,000 

   Management & Consulting             55,580            107,000 22,316 124,880 440,130 252.44% 315,250 

   Medical           100,000            100,000 88,325 100,000 110,000 10.00% 10,000 

   Public Information           210,000            110,000 126,187 134,000 105,000 (21.64%) (29,000)

   Other Professional Services             83,600              83,600 58,532 83,600 86,600 3.59% 3,000 

Total Professional Services $      959,000 $      959,000 $      660,423 $   1,034,000 $   1,353,250 30.88% $      319,250 

Other Charges:

   Educational Expense & Other $           31,000 $           31,000 $           23,766 $           31,000 $           31,000 0.00% $                    0 

Total Other Charges $        31,000 $        31,000 $        23,766 $        31,000 $        31,000 0.00% $                 0 

Interagency Transfers:

   Department of Civil Service & Other $           59,000 $           59,000 $           57,663 $           59,000 $           66,000 11.86% $             7,000 

Total Interagency Transfers $        59,000 $        59,000 $        57,663 $        59,000 $        66,000 11.86% $          7,000 

Acquisitions $      340,000 $      340,000 $      322,010 $      340,000 $      411,000 20.88% $        71,000 

 TOTAL ADMINISTRATIVE EXPENSES $ 21,056,151 $ 21,162,647 $ 18,850,312 $ 22,174,363 $ 23,607,300 6.46% $   1,432,937 

INVESTMENT EXPENSES

   Custodian $        390,000 $         390,000 $         402,324 $         390,000 $         405,000 3.85% $           15,000 

   Investment Advisors      40,512,474       46,433,474 42,390,847 51,849,890 51,855,690 0.01% 5,800 

   Investment Performance Consultants           772,526            798,526 748,526 824,500 800,500 (2.91%) (24,000)

   Investment Monitoring & Compliance           325,000            378,000 341,515 378,000 381,200 0.85% 3,200 

Total Investment Expenses $ 42,000,000 $ 48,000,000 $ 43,883,212 $ 53,442,390 $ 53,442,390 0.00% $                 0 

TOTAL OPERATING EXPENSES $ 63,056,151 $ 69,162,647 $ 62,733,524 $ 75,616,753 $ 77,049,690 1.89% $   1,432,937 

Four-year budget comparison — Fiscal years 2020-21 through 2023-24
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Personnel services — 2023-24 budget supplemental data (Exhibit A)

Staff TRSL will fund 156 positions for 2023-2024.  Market rate salary adjustments increase required by 
Civil Service budgeted for classified and unclassified staff.  $       12,260,985 

Overtime Legislation implementation and disaster recovery.  50,000 

Termination Payout to employees for accrued leave when they retire or separate from service.  100,000 

Students, Interns, Law Clerks Includes positions classified as undergraduate and graduate students.  66,690 

Per Diem - Board Per diem payments for trustees' monthly committee and board meetings.  21,000 

Related Benefits Health and life insurance employer share, employer pension contributions, etc.  6,190,827 

TOTAL PERSONNEL SERVICES $    18,689,502
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In-state travel — 2023-24 budget supplemental data (Exhibit B)

In-State Travel & Training

Division Description Cost

Board of Trustees Travel to attend board meetings and LAPERS  $           32,300 

Executive Routine travel and in-state travel and training  5,115 

Staff Travel and training  6,355 

Total In-State Travel & Training  $        43,770 

In-State Field Travel

Division Description Cost

Admin Services Travel to disaster recovery site  $                200 

Employer Services Employer Training  10,000 

Information Technology Travel to disaster recovery site  1,000 

Public Information Membership counseling and various trainings and workshops  5,550 

Retirement & Audit Employer Meetings  600 

Total In-State Field Travel  $        17,350 

TOTAL IN-STATE TRAVEL  $        61,120 
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Out-of-state travel level — 2023-24 budget supplemental data (Exhibit C)

Out-of-State Travel

Division Description Cost

Board of Trustees Due Diligence investment related travel  $           2,000  

Executive NASRA, NCTR 11,605

Legal NAPPA 6,250

Audit APPFA, Audit related travel 4,200

Accounting P2F2 1,375

Public Information NPEA 1,950

Investment Hamilton Lane, NASIO, NASIP 7,500

TOTAL OUT-OF-STATE TRAVEL  $      34,880 
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Dues & subscriptions — 2023-24 budget supplemental data (Exhibit D)

Board Members Diligent, LAPERS  $     10,200 

Executive Department BR Bar Association, COX, GFOA, IIA, ISACA, LAPERS, LASBA, LADB Assessment, LA Society of CPA’s, NASRA, NCTR, 
NIRS, PAR2, PPCC, PRAL, Zoom 33,029

Legal BR Bar Association, Bound Acts of the Legislature, COX, LAPERS, LASBA, LADB Assessment, Legiscon, NAPPA, Public 
Affairs Reseach Council of LA, US District Court, Westlaw Services 38,640

Investments AICPA, Becker, BR Bar Association, CAIA, CFA, IIA, ILPA, LAPERS,  LASBA, LADB Assessment, NASIO, Pension Fund Data 
Exchange, Wall Street Journal, Zoom 15,905

Accounting Becker, GASB Comprehensive Plan, GFOA, GFOA Certification Review (Comprehensive AFR & PAFR), Payroll Managers 
Letter, Program Business Publication, P2F2, Southern Financial Exchange 6,840

Retirement COX, Zoom 2,700

Information Technology CISD, Copernic Desktop Search, Experts Exchange 608

Audit APPFA, Becker, Fraud and Forensic Accounting, IIA, ISACA, LA Workforce Commission, LSU Center for Internal Audit 
(CIA) 6,150

Public Information EMMA, Getty Images, Hoot Suite, LogMeIn, NPEA, On Track with Marusak, PRAL, Prezi, Survey Monkey, The Advocate 18,261

Human Resources HR Laws, IPMA, LA Employment Law, LSU Courses, SHRMA 2,862

Employer Services AGA, Becker, COX, IIA, NAGDCA 1,819

TOTAL DUES & SUBSCRIPTIONS  $ 137,014 
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Professional services — 2023-24 budget supplemental data (Exhibit E)

Executive 
Department

Foster & Foster Actuaries & Consultants, CEM Administration Benchmarking, Inc., Fiduciary Services, Professional 
Travel  $       317,720 

Legal Ice Miller - LLC Tax Law, Avant & Falcon - Employment Law, Kean Miller, Klausner & Kaufman, Legal Remediation 
Settlements  163,500 

Accounting Hawthorn, Waymouth & Carroll, L.L.P., Sage Accounting System Support, Lexus Nexus, Postlethwaite & Netterville  98,900 

Retirement Medical Services, Pension Benefit Information, Inc., EVVE, Lexus Nexus  130,300 

Information 
Technology

Bowen ECM Solutions, Communications Consulting Group, Data Integrity - RMJ Consulting and Sylint, Delphia, Disaster 
Recovery Vendors, KnoB4, Phone System Support, Plural Sight, Prosource Data Center, Scope Solutions, TRACE 
Security Penetration Testing, Sparkhound One Developer, Oracle Resource

 524,430 

Audit Investment Audits, ACL Audit Support  10,000 

Human Resources RN Expertise, HireRight  3,400 

Public Information Election America, Modiphy, Inc.  105,000 

TOTAL PROFESSIONAL SERVICES  $  1,353,250 
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Investment-related expenses — 2023-24 budget supplemental data (Exhibit F)

Investment Manager Fees

International Equity  $      16,300,000 

Domestic Equity  22,220,000 

Domestic Fixed Income  2,325,000 

Core Real Estate  1,195,690 

Alternative Investment Manager  2,145,000 

Global Fixed Income  5,800,000 

Global REIT  1,870,000 

Investment Custodian

BNY Mellon  $            405,000

Investment Performance Consultant

Aon Hewitt Investment Consulting, Inc.  $            650,000 

ORP Investment Performance Consultant

Mercer  $            150,500 

Investment Monitoring & Compliance  $            381,200 

TOTAL INVESTMENT-RELATED EXPENSES  $    53,442,390 
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Acquisitions — 2023-24 budget supplemental data (Exhibit G)

Division Description Cost

Information Technology Network Servers/Personal Computers, PC Printers, Network Devices, and Software Licenses  $       365,000 

TOTAL ACQUISITIONS-Computer  $    365,000 

Administrative Services Hole Punch Machine  $           6,000 

Executive Furniture Replacement for Member Lobby Renovation                 15,000 

TOTAL ACQUISITIONS-Office  $      21,000 

Administrative Services Automobile - To replace the 2013 Ford Explorer (acquired 2012) used for retirement and employer 
seminar field travel  $         25,000 

TOTAL ACQUISITIONS-Automobile  $       25,000 

TOTAL ACQUISITIONS  $     411,000 
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Budget by department at category level — 2023-24 budget supplemental data

BOARD OF TRUSTEES PRIOR YEAR ACTUAL 
2021-22

PRIOR YEAR 
OPERATING BUDGET 

2021-22

EXISTING 
OPERATING BUDGET 

2022-23

TOTAL REQUEST 
2023-24

PERSONNEL SERVICES - PER DIEM  $       7,822  $           21,000  $        21,000  $       21,000 

TRAVEL  18,843  34,300  34,300  34,300 

OPERATING SERVICES  9,300  1,700  10,200  10,200 

SUPPLIES  862  800  800  900 

PROFESSIONAL SERVICES  -  -  -  - 

OTHER CHARGES  -  -  -  - 

INTERAGENCY TRANSFERS  -  -  -  - 

ACQUISITIONS  -  -  -  - 

INVESTMENT EXPENSES  -  -  -  - 

TOTAL EXPENDITURES & REQUEST  $   36,827  $        57,800  $      66,300  $    66,400 
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Budget by department at category level — 2023-24 budget supplemental data

EXECUTIVE PRIOR YEAR ACTUAL 
2021-22

PRIOR YEAR 
OPERATING BUDGET 

2021-22

EXISTING 
OPERATING BUDGET 

2022-23

TOTAL REQUEST 
2023-24

PERSONNEL SERVICES  $    1,514,540  $         1,515,656  $       1,567,963  $     1,568,724 

TRAVEL  2,018  15,890  15,890  16,720 

OPERATING SERVICES  28,367  28,579  30,529  34,549 

SUPPLIES  8,962  11,000  11,000  21,000 

PROFESSIONAL SERVICES  199,112  292,720  317,720  317,720 

OTHER CHARGES  -  -  -  - 

INTERAGENCY TRANSFERS  -  -  -  - 

ACQUISITIONS  -  -  -  15,000 

INVESTMENT EXPENSES  -  -  -  - 

TOTAL EXPENDITURES & REQUEST  $ 1,752,999  $      1,863,845  $    1,943,102  $  1,973,713 
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Budget by department at category level — 2023-24 budget supplemental data

LEGAL PRIOR YEAR ACTUAL 
2021-22

PRIOR YEAR 
OPERATING BUDGET 

2021-22

EXISTING 
OPERATING BUDGET 

2022-23

TOTAL REQUEST 
2023-24

PERSONNEL SERVICES  $       693,499  $            688,944  $          719,625  $        742,178 

TRAVEL  3,284  3,980  3,980  8,125 

OPERATING SERVICES  31,052  35,190  36,595  38,840 

SUPPLIES  -  600  600  600 

PROFESSIONAL SERVICES  27,637  86,500  153,500  163,500 

OTHER CHARGES  -  -  -  - 

INTERAGENCY TRANSFERS  -  -  -  - 

ACQUISITIONS  -  -  -  - 

INVESTMENT EXPENSES  -  -  -  - 

TOTAL EXPENDITURES & REQUEST  $     755,473  $         815,214  $       914,300  $     953,243 



Teachers’ Retirement System of Louisiana  •  PO Box 94123  •  Baton Rouge, LA 70804-9123  •  225-925-6446   •  1-877-275-8775 (toll free)  •  www.TRSL.org 16

Budget by department at category level — 2023-24 budget supplemental data

INVESTMENTS PRIOR YEAR ACTUAL 
2021-22

PRIOR YEAR 
OPERATING BUDGET 

2021-22

EXISTING 
OPERATING BUDGET 

2022-23

TOTAL REQUEST 
2023-24

PERSONNEL SERVICES  $      1,631,987  $         1,592,705  $         1,886,362  $       1,967,763 

TRAVEL  723  8,300  8,300  8,300 

OPERATING SERVICES  20,785  17,475  20,025  27,405 

SUPPLIES  258  500  500  500 

PROFESSIONAL SERVICES  3,700  -  -  - 

OTHER CHARGES  -  -  -  - 

INTERAGENCY TRANSFERS  -  -  -  - 

ACQUISITIONS  -  -  -  - 

INVESTMENT EXPENSES  43,883,212  48,000,000  53,442,390  53,442,390 

TOTAL EXPENDITURES & REQUEST  $ 45,540,664  $    49,618,980  $    55,357,577  $  55,446,358 
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Budget by department at category level — 2023-24 budget supplemental data

ACCOUNTING PRIOR YEAR ACTUAL 
2021-22

PRIOR YEAR 
OPERATING BUDGET 

2021-22

EXISTING 
OPERATING BUDGET 

2022-23

TOTAL REQUEST 
2023-24

PERSONNEL SERVICES  $      2,306,466  $         2,637,640  $       2,617,761  $       2,739,202 

TRAVEL  -  2,375  2,375  2,375 

OPERATING SERVICES  1,214,234  1,122,108  1,211,660  1,483,840 

SUPPLIES  2,914  3,000  3,000  3,000 

PROFESSIONAL SERVICES  94,715  123,900  98,400  98,900 

OTHER CHARGES  -  -  -  - 

INTERAGENCY TRANSFERS  40  -  -  - 

ACQUISITIONS  -  -  -  - 

INVESTMENT EXPENSES  -  -  -  - 

TOTAL EXPENDITURES & REQUEST  $   3,618,369  $      3,889,023  $    3,933,196  $    4,327,317 
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Budget by department at category level — 2023-24 budget supplemental data

ADMINISTRATIVE 
SERVICES

PRIOR YEAR ACTUAL 
2021-22

PRIOR YEAR 
OPERATING BUDGET 

2021-22

EXISTING 
OPERATING BUDGET 

2022-23

TOTAL REQUEST 
2023-24

PERSONNEL SERVICES  $         397,818  $            424,159  $          426,259  $          438,168 

TRAVEL  152  1,000  1,000  400 

OPERATING SERVICES  506,446  562,265  562,265  605,442 

SUPPLIES  24,387  28,000  28,000  32,500 

PROFESSIONAL SERVICES  -  -  -  - 

OTHER CHARGES  -  -  -  - 

INTERAGENCY TRANSFERS  -  -  -  - 

ACQUISITIONS  -  25,000  25,000  31,000 

INVESTMENT EXPENSES  -  -  -  - 

TOTAL EXPENDITURES & REQUEST  $      928,803  $      1,040,424  $     1,042,524  $    1,107,510 
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Budget by department at category level — 2023-24 budget supplemental data

AUDIT PRIOR YEAR ACTUAL 
2021-22

PRIOR YEAR 
OPERATING BUDGET 

2021-22

EXISTING 
OPERATING BUDGET 

2022-23

TOTAL REQUEST 
2023-24

PERSONNEL SERVICES  $         549,288  $           559,867  $          542,276  $         765,905 

TRAVEL  -  2,660  2,660  5,110 

OPERATING SERVICES  2,515  3,260  4,415  6,250 

SUPPLIES  681  500  500  700 

PROFESSIONAL SERVICES  -  10,000  10,000  10,000 

OTHER CHARGES  -  -  -  - 

INTERAGENCY TRANSFERS  -  -  -  - 

ACQUISITIONS  -  -  -  - 

INVESTMENT EXPENSES  -  -  -  - 

TOTAL EXPENDITURES & REQUEST  $      552,484  $        576,287  $       559,851  $      787,965 
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Budget by department at category level — 2023-24 budget supplemental data

HUMAN RESOURCES PRIOR YEAR ACTUAL 
2021-22

PRIOR YEAR 
OPERATING BUDGET 

2021-22

EXISTING 
OPERATING BUDGET 

2022-23

TOTAL REQUEST 
2023-24

PERSONNEL SERVICES  $      1,106,761  $        1,252,194  $       1,328,293  $       1,341,738 

TRAVEL  621  500  500  500 

OPERATING SERVICES  1,635  2,862  2,862  2,862 

SUPPLIES  688  600  600  1,000 

PROFESSIONAL SERVICES  2,522  3,400  3,400  3,400 

OTHER CHARGES  23,766  31,000  31,000  31,000 

INTERAGENCY TRANSFERS  57,623  59,000  59,000  66,000 

ACQUISITIONS  -  -  -  - 

INVESTMENT EXPENSES  -  -  -  - 

TOTAL EXPENDITURES & REQUEST  $   1,193,615  $     1,349,556  $    1,425,655  $    1,446,500 
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Budget by department at category level — 2023-24 budget supplemental data

INFORMATION 
TECHNOLOGY

PRIOR YEAR ACTUAL 
2021-22

PRIOR YEAR 
OPERATING BUDGET 

2021-22

EXISTING 
OPERATING BUDGET 

2022-23

TOTAL REQUEST 
2023-24

PERSONNEL SERVICES  $      2,312,129  $        3,078,745  $       3,109,556  $       3,226,373 

TRAVEL  527  1,500  1,500  1,000 

OPERATING SERVICES  466,135  576,570  576,708  586,108 

SUPPLIES  23,122  17,000  17,000  23,122 

PROFESSIONAL SERVICES  103,764  214,680  199,180  524,430 

OTHER CHARGES  -  -  -  - 

INTERAGENCY TRANSFERS  -  -  -  - 

ACQUISITIONS  322,010  315,000  315,000  365,000 

INVESTMENT EXPENSES  -  -  -  - 

TOTAL EXPENDITURES & REQUEST  $   3,227,687  $     4,203,495  $     4,218,944  $    4,726,033 
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Budget by department at category level — 2023-24 budget supplemental data

PUBLIC INFORMATION PRIOR YEAR ACTUAL 
2021-22

PRIOR YEAR 
OPERATING BUDGET 

2021-22

EXISTING 
OPERATING BUDGET 

2022-23

TOTAL REQUEST 
2023-24

PERSONNEL SERVICES  $         524,711  $           580,831  $          571,522  $          594,515 

TRAVEL  -  8,500  8,500  8,000 

OPERATING SERVICES  42,311  61,610  55,410  69,461 

SUPPLIES  2,857  4,500  4,500  4,500 

PROFESSIONAL SERVICES  126,187  110,000  134,000  105,000 

OTHER CHARGES  -  -  -  - 

INTERAGENCY TRANSFERS  -  -  -  - 

ACQUISITIONS  -  -  -  - 

INVESTMENT EXPENSES  -  -  -  - 

TOTAL EXPENDITURES & REQUEST  $      696,066  $        765,441  $       773,932  $       781,476 
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Budget by department at category level — 2023-24 budget supplemental data

RETIREMENT PRIOR YEAR ACTUAL 
2021-22

PRIOR YEAR 
OPERATING BUDGET 

2021-22

EXISTING 
OPERATING BUDGET 

2022-23

TOTAL REQUEST 
2023-24

PERSONNEL SERVICES  $      3,089,778  $        3,509,131  $       3,869,468  $       3,852,393 

TRAVEL  -  1,500  1,500  700 

OPERATING SERVICES  2,554  400  400  2,700 

SUPPLIES  1,222  2,750  2,750  2,750 

PROFESSIONAL SERVICES  102,785  117,800  117,800  130,300 

OTHER CHARGES  -  -  -  - 

INTERAGENCY TRANSFERS  -  -  -  - 

ACQUISITIONS  -  -  -  - 

INVESTMENT EXPENSES  -  -  -  - 

TOTAL EXPENDITURES & REQUEST  $   3,196,339  $     3,631,581  $    3,991,918  $    3,988,843
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Budget by department at category level — 2023-24 budget supplemental data

EMPLOYER SERVICES PRIOR YEAR ACTUAL 
2021-22

PRIOR YEAR 
OPERATING BUDGET 

2021-22

EXISTING 
OPERATING BUDGET 

2022-23

TOTAL REQUEST 
2023-24

PERSONNEL SERVICES  $      1,230,746  $        1,332,937  $       1,371,390  $       1,431,543 

TRAVEL  1,253  15,495  15,495  10,470 

OPERATING SERVICES  1,391  1,819  1,819  1,819 

SUPPLIES  808  750  750  500 

PROFESSIONAL SERVICES  -  -  -  - 

OTHER CHARGES  -  -  -  - 

INTERAGENCY TRANSFERS  -  -  -  - 

ACQUISITIONS  -  -  -  - 

INVESTMENT EXPENSES  -  -  -  - 

TOTAL EXPENDITURES & REQUEST  $   1,234,198  $     1,351,001  $    1,389,454  $    1,444,332
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Personnel budget for Fiscal Year 2023-24

Employee Name Position 
Number Position Title AS/TS 

Level
Annual Salary as 

of 06/30/2023

Increase / 
Decrease after 

06/30/2023

Projected 
Salary for 
2023-2024

Executive Department

Honore, Lisa 50533160 Executive Liaison Officer (U/C)  $                   162,739  $                       4,883  $          167,622 

Jenkins, Robyn 50393606 Policy Planner 3 AS-617 84,261 2,440 86,701

Laley, Erin 50648234 Admininstrative Program Specialist A AS-613 35,984 1,040 37,024

Whitney, Katherine 00052750 Director (U/C) 302,827 9,079 311,906

Subtotal 4 585,811 17,442 603,253

Member and Employer Services

Kaufman, Shameeka 00052762 Administrative Assistant 6 AS-614 48,485 1,400 49,885

Swenson, Douglas 50371150 Deputy Director (U/C) 217,422 6,521 223,943

Subtotal 2 265,907 7,921 273,828

Operations Division

LaCour, Jeffrey 50317481 Assistant Director (U/C) 186,826 5,600 192,426

Subtotal 1 186,826 5,600 192,426

Accounting Department

Ackerman, Donna 50341732 Accountant 3 AS-615 73,611 2,120 75,731

Ardoin-Ursin, Ella 50339798 Accountant Manager 1 AS-618 77,917 2,240 80,157

Brown, Jerrena 00052776 Admininstrative Assistant 4 AS-611 43,971 1,260 45,231

Brown, Sharhonda 00201254 Accountant 3 AS-615 49,962 1,440 51,402

Burke, Marlene 50359676 Accountant Supervisor 2 AS-617 77,979 2,240 80,219

Campbell, Beverly 00189279 Accountant Manager 1 AS-618 88,421 2,560 90,981

Christopher, Taymekian 50362824 Accountant 3 AS-615 70,387 2,040 72,427

Dorsey, Dominque 50380340 Accountant 1 AS-612 40,165 4,487 44,652

Fekete, Gene 00052774 Accountant Manager 3 AS-621 105,206 3,040 108,246

Fekete, Jodi 00052766 Accountant Manager 3 AS-621 92,352 2,660 95,012

Fisher, Jacqueline 50341733 Accountant 3 AS-615 77,958 0 77,958

Granier, Alexander 50344507 Accountant Manager 1 AS-618 62,296 1,800 64,096

Hadrick, Leslie 50362823 Accountant 3 AS-615 70,387 2,040 72,427

Johnson, Karissa 00052726 Accountant Manager 2 AS-619 88,941 2,560 91,501
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Personnel budget for Fiscal Year 2023-24

Employee Name Position 
Number Position Title AS/TS 

Level
Annual Salary as 

of 06/30/2023

Increase / 
Decrease after 

06/30/2023

Projected 
Salary for 
2023-2024

Leblanc, Lisa 50332605 Accountant 3 AS-615 60,445 1,740 62,185

McGlinchey, Caryn 00052769 Accountant Administrator 5 AS-624 117,354 3,380 120,734

Neal, Letha 50352451 Accountant 1 AS-612 37,003 3,548 40,552

Stevenson, Yolanda 50380333 Accountant 3 AS-615 51,002 1,480 52,482

Stone, Latrina 50332604 Accountant Manager 1 AS-618 66,456 1,920 68,376

Thames, Aimee 50343301 Accountant 2 AS-613 39,603 2,079 41,683

Thibodeaux, Melissa 50562228 Business Analytics Specialist AS-620 75,670 2,180 77,850

Waldron, Melissa 50313172 Accountant Manager 1 AS-618 67,246 1,940 69,186

York, ShaKira 00052767 Accountant 3 AS-615 49,400 1,420 50,820

Vacant 50361945 Accountant 3 AS-615 58,781 1,700 60,481

Vacant 00052739 Accountant 3 AS-615 58,781 1,700 60,481

Vacant 50414126 Accountant Manager 4 AS-622 94,390 2,720 97,110

Premium Pay for 26 positions 89,640

Attrition (20,566)

Subtotal 26 1,795,685 56,296 1,921,054

Administrative Svcs Department

Haase, Bervin 00166102 Administrative Program Director 1 AS-616 58,074 1,680 59,754

Mcalister, Rebecca 00181224 Administrative Coordinator 3 AS-609 31,741 920 32,661

Mooney, Melissa 50594393 Administrative Program Manager 1 AS-614 54,850 1,580 56,430

Mouton, Jessica 50643931 Administrative Prog Spec A AS-613 35,984 1,040 37,024

Roby, Joyce 00204778 Administrative Coordinator 2 AS-607 28,350 820 29,170

Schroeder, Krystal 50543784 Administrative Prog Spec A AS-613 42,099 1,220 43,319

Venable, Brad 00202417 Administrative Coordinator 4 AS-611 39,395 1,140 40,535

Subtotal 7 290,493 8,400 298,893

Audit Department

Farrar, Kyle 50489074 Auditor 4 AS-618 90,189 2,600 92,789

Harris, Asta 50464986 Auditor 3 AS-617 60,403 1,740 62,143

Lee, Blake 00146291 Audit Director 2 AS-623 106,662 3,080 109,742
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Personnel budget for Fiscal Year 2023-24

Employee Name Position 
Number Position Title AS/TS 

Level
Annual Salary as 

of 06/30/2023

Increase / 
Decrease after 

06/30/2023

Projected 
Salary for 
2023-2024

Rombach, Patricia 50339616 Audit Manager AS-621 92,456 2,660 95,116

Vacant 50518948 Auditor-Infomation Systems 3 AS-619 77,043 2,220 79,263

Vacant 00146951 Auditor 3 AS-617 67,309 1,940 69,249

Premium Pay for 6 positions 17,928

Attrition (20,566)

Subtotal 6 494,062 14,240 505,664

Employer Services Department

Branagan, Edward 50486520 Administrative Program Director 4 AS-622 104,749 3,020 107,769

George, Jeffrey 50396341 Retirement Benefits Supervisor AS-618 85,758 2,480 88,238

Grisby, Sandra 50380335 Accountant 3 AS-615 52,978 1,520 54,498

Henderson, Karla 50363694 Accountant Manager 1 AS-618 78,666 2,260 80,926

Lachney, Sharon 00163812 Retirement Benefits Specialist AS-617 74,131 2,140 76,271

Landry, Heather 50487673 Retirement Benefits Specialist AS-617 71,531 2,060 73,591

Resnick, Kelly 50479585 Retirement Benefits Analyst 3 AS-615 61,277 1,760 63,037

Rhodes, Paula 50351074 Retirement Benefits Manager AS-619 96,491 2,780 99,271

Soileau, Melanie 00151568 Retirement Benefits Analyst 3 AS-615 63,149 1,820 64,969

Trosclair, Jessica 50313171 Retirement Benefits Specialist AS-617 72,301 2,080 74,381

Young, Latasha 50339793 Accountant 3 AS-615 70,387 2,040 72,427

Zeringue, Anthony 00176669 Retirement Benefits Analyst 3 AS-615 78,770 2,280 81,050

Vacant 50542270 Accountant 3 AS-615 58,781 1,700 60,481

Premium Pay for 4 positions 13,953

Attrition (20,566)

Subtotal 13 968,968 27,940 990,296

 Human Resources Department

Dardeau, Tammy 50460977 Human Resources Specialist AS-617 73,362 2,120 75,482

Hart, Aricka 00184579 Human Resources Specialist AS-617 75,650 2,180 77,830

Faber, Leigh 00052747 Human Resources Director AS-620 96,262 2,780 99,042

Subtotal 3 245,274 7,080 252,354
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Personnel budget for Fiscal Year 2023-24

Employee Name Position 
Number Position Title AS/TS 

Level
Annual Salary as 

of 06/30/2023

Increase / 
Decrease after 

06/30/2023

Projected 
Salary for 
2023-2024

Info Technology Department

Antonova, Krassimira 50327763 Information Technology Supervisor TS-316 98,530 2,840 101,370

Ehson, Mohammad 50464479 Information Technology Applications Developer 3 TS-313 65,707 1,900 67,607

Guntz, Andrea 00144726 Information Technology Supervisor TS-316 100,568 2,900 103,468

Hardy, James 50603400 Information Technology Technical Support Analyst 3 TS-313 58,947 4,931 63,879

Hodges, Mark 00144728 Information Technology Technical Engineer TS-316 95,410 2,760 98,170

Maillet, Collin 50577293 Information Technology Technical Support Analyst 2 TS-312 57,658 1,660 59,318

Marangos, Steven 00052721 Information Technology Administrator TS-321 130,874 3,780 134,654

Penton, Desiree 50522927 Information Technology Technical Support Analyst 2 TS-312 56,389 1,807 58,196

Pierron, Shawn 50305736 Information Technology Technical Support Analyst 3 TS-313 77,251 2,220 79,471

Prawitz, Edward 50396313 Information Technology Applications Engineer TS-316 94,910 2,740 97,650

Rayburn, Mark 50339617 Information Technology Supervisor TS-316 105,248 3,040 108,288

Skinner, Daniel 50521075 Information Technology Applications Developer 3 TS-313 61,214 1,760 62,974

Smith, Dayle 50314331 Information Technology Applications Developer 3 TS-313 75,691 2,180 77,871

Street, Kirsten 50570512 Business Analytics Specialist AS-620 105,810 3,060 108,870

Stringfield, Peter 50314332 Information Technology Applications Developer 2 TS-312 54,891 3,860 58,751

Washington, Genett 50522926 Information Technology Technical Support Analyst 2 TS-312 58,989 1,896 60,885

Welchez, Luis 50445905 Information Technology Deputy Administrator TS-319 124,654 3,600 128,254

Woodall, Peggy 50327764 Information Technology Supervisor TS-316 91,707 2,640 94,347

Young, Pamela 50359927 Information Technology Associate 2 TS-309 49,837 1,440 51,277

Vacant 00052722 Information Technology Applications Developer 1 TS-311 61,714 1,780 63,494

Vacant 00052807 Information Technology Applications Developer 1 TS-311 61,714 1,780 63,494

Vacant 50327801 Information Technology Applications Developer 1 TS-311 61,714 1,780 63,494

Vacant 50467632 Information Technology Applications Developer 1 TS-311 61,714 1,780 63,494

Vacant 50501195 Information Technology Applications Developer 1 TS-311 61,714 1,780 63,494

Vacant 50521101 Information Technology Applications Developer 1 TS-311 61,714 1,780 63,494

Vacant 00174945 Information Technology Applications Developer 3 TS-313 70,658 2,040 72,698

Vacant 50381758 Information Technology Infosec Engineer TS-316 86,570 2,500 89,070
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Employee Name Position 
Number Position Title AS/TS 

Level
Annual Salary as 

of 06/30/2023

Increase / 
Decrease after 

06/30/2023

Projected 
Salary for 
2023-2024

Vacant 00185358 Information Technology Manager TS-318 99,112 2,860 101,972

Vacant 50656490 Information Technology Technical Specialist 2 TS-315 80,891 2,340 83,231

Vacant 50381759 Business Technology Specialist 1 TS-314 75,608 2,180 77,788

Premium Pay for 30 positions 90,636

Attrition (267,363)

Subtotal 30 2,347,406 73,614 2,244,296

Investments Department

Averite, Adam 50525853 Private Assets Manager (U/C) 130,042 3,900 133,942

Brown, Dana 50391478 Investment Director of Public Markets (U/C) 220,293 6,614 226,907

Coleman, Maurice 50391448 Deputy Chief Investment Officer (U/C) 252,366 7,566 259,932

Edmonson, Patricia 00164023 Investments Officer 3 AS-620 91,645 2,640 94,285

Griffith, Philip 00179550 Chief Investment Officer (U/C) 366,226 10,982 377,208

Stevenson, Davorio 50497344 Investments Operations Director (U/C) 86,944 2,605 89,549

Ventress, Melissa 00093768 Administrative Assistant 5 AS-613 62,546 1,800 64,346

Vacant 00201252 Investments Officer 3 AS-620 82,451 2,380 84,831

Vacant 50655725 Public Markets Investment Manager (U/C) 77,043 2,309 79,352

Subtotal 9 1,369,555 40,797 1,410,352

Legal Department

Jelks, Sandra 50539024 Attorney 3 AS-620 79,602 2,300 81,902

Mills, Marion 00135834 Administrative Assistant 5 AS-613 60,819 1,760 62,579

Roche, Kenneth 50364834 Executive Counsel (U/C) 193,274 5,803 199,077

Rubin, Marina 50563684 Paralegal 2 AS-614 50,710 1,460 52,170

Vacant 50413880 Attorney-Deputy General Counsel 1 AS-623 103,605 2,980 106,585

Subtotal 5 488,010 14,303 502,313

Public Information Department

Deville, Melanie 00183046 Administrative Assistant 4 AS-611 44,678 1,280 45,958

Guilbeau, Michelle 00136720 Public Information Director 3 AS-621 94,557 2,720 97,277

Horn, Clifton 50331995 Public Information Officer 3 AS-615 64,126 1,840 65,966
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Employee Name Position 
Number Position Title AS/TS 

Level
Annual Salary as 

of 06/30/2023

Increase / 
Decrease after 

06/30/2023

Projected 
Salary for 
2023-2024

Levy, Kimberly 00052810 Public Information Officer 3 AS-615 61,755 1,780 63,535

Mack, Jerri 50326647 Public Information Officer 3 AS-615 63,378 1,820 65,198

Vacant 50374782 Public Information Officer 3 AS-615 63,586 1,840 65,426

Subtotal 6 392,080 11,280   403,360

Retirement Department

Alexander, Cassundria 00052804 Retirement Benefits Analyst 3 AS-615 56,638 1,640 58,278

Alexander, Jonathan 50328615 Retirement Benefits Analyst 2 AS-613 46,446 4,044 50,490

Babin, Katie 50464683 Retirement Benefits Analyst 3 AS-615 53,747 1,560 55,307

Bagby, Jennifer 50336204 Retirement Benefits Specialist AS-617 74,131 2,140 76,271

Brown, Raechel 50342437 Retirement Benefits Analyst 3 AS-615 51,688 1,500 53,188

Castille, Cristy 50328604 Retirement Benefits Analyst 2 AS-613 44,658 5,790 50,448

Champagne, Jeff 50317484 Retirement Benefits Analyst 1 AS-612 41,746 4,880 46,626

Clement, Kimberly 50342713 Retirement Benefits Analyst 2 AS-613 40,165 1,193 41,358

Coleman, LaPorsha 00136241 Retirement Benefits Analyst 2 AS-613 44,678 2,709 47,388

Doiron, John 50464687 Retirement Benefits Analyst 2 AS-613 44,678 3,656 48,334

Elmore, Amanda 50628146 Retirement Benefits Analyst 1 AS-612 40,165 3,529 43,693

Fletcher, Kasan 50337698 Retirement Benefits Analyst 2 AS-613 40,165 3,706 43,871

George, Jennifer 50347937 Retirement Benefits Supervisor AS-618 79,373 2,280 81,653

Gonzales, Annie 50613097 Retirement Benefits Specialist AS-617 60,902 1,760 62,662

Grant, Carla 50317483 Retirement Benefits Analyst 3 AS-615 78,146 2,260 80,406

Harrison, Kelli 00052780 Retirement Benefits Supervisor AS-618 80,891 2,340 83,231

Harrison, Randall 00052729 Retirement Benefits Manager AS-619 79,394 2,300 81,694

Johnson, Lynnie 50316283 Retirement Benefits Manager AS-619 79,352 2,280 81,632

Jovicic, Stefan 00140675 Retirement Benefits Analyst 3 AS-615 55,349 1,600 56,949

Landry, Philip 50570056 Retirement Benefits Supervisor AS-618 75,379 2,180 77,559

Lowry, Kailey 00092487 Administrative Assistant 4 AS-611 27,061 780 27,841

Mccray, LaTonia 50347913 Retirement Benefits Analyst 3 AS-615 64,792 1,860 66,652

Monaco, Daniel 00198586 Retirement Benefits Analyst 1 AS-612 40,165 1,203 41,368
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Annual Salary as 

of 06/30/2023

Increase / 
Decrease after 

06/30/2023
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2023-2024

Mosley, Catherine 00151576 Retirement Benefits Analyst 3 AS-615 49,712 1,440 51,152

O'Neil, Kristen 50316281 Retirement Benefits Analyst 3 AS-615 59,488 1,720 61,208

Parker, Sharon 00086293 Retirement Benefits Analyst 3 AS-615 66,872 1,920 68,792

Perkins, Ashanti 00052772 Retirement Benefits Specialist AS-617 61,339 1,760 63,099

Powell, Clarissa 00166735 Retirement Benefits Analyst 2 AS-613 41,746 3,682 45,428

Powell, Gregory 00198573 Retirement Benefits Supervisor AS-618 77,064 2,220 79,284

Reese, Linda 00114101 Retirement Benefits Supervisor AS-618 79,373 2,280 81,653

Salpietra, Marlana 00136240 Retirement Benefits Analyst 2 AS-613 43,846 4,416 48,262

St. Pierre, Erin 50393251 Retirement Benefits Specialist AS-617 54,974 1,580 56,554

Tran, To-Trinh 00052773 Retirement Benefits Analyst 3 AS-615 53,747 1,560 55,307

Trimble, Joanna 50342436 Retirement Benefits Analyst 2 AS-613 46,467 1,472 47,939

Ward, Kiera 50336203 Retirement Benefits Specialist AS-617 64,480 1,860 66,340

Worthen, Mary 00114100 Retirement Benefits Supervisor AS-618 73,174 2,120 75,294

Wright, Laurie 00185963 Retirement Benefits Administrator AS-622 106,392 3,060 109,452

Vacant 50337697 Retirement Benefits Analyst 1 AS-612 47,986 1,380 49,366

Vacant 50628145 Retirement Benefits Analyst 1 AS-612 47,986 1,380 49,366

Vacant 00140676 Retirement Benefits Analyst 3 AS-615 58,781 1,700 60,481

Vacant 50628379 Retirement Benefits Analyst 3 AS-615 58,781 1,700 60,481

Vacant 50380382 Retirement Benefits Specialist AS-617 67,309 1,940 69,249

Vacant 00116584 Administrative Coordinator 3 AS-609 33,530 960 34,490

Vacant New Retirement Benefits Specialist AS-617 67,309 1,940 69,249

Premium Pay for 15 positions 71,256

Attrition (82,265)

Subtotal 44 2,560,064 99,280 2,648,336

Total Salaries Excluding Student/Intern Wages 156 11,990,139 384,193 12,246,425

CLASSIFIED WAEs 14,560 14,560

Grand Total Salaries w/Classified WAE  $      12,004,699  $           384,193  $  12,260,985 

Personnel budget for Fiscal Year 2023-24



Teachers’ Retirement System of Louisiana  •  PO Box 94123  •  Baton Rouge, LA 70804-9123  •  225-925-6446   •  1-877-275-8775 (toll free)  •  www.TRSL.org 32

Organizational chart — TRSL

145 Classified

11 Unclassified

5 Students

1 MBA Intern
       

Teachers' Retirement System of Louisiana
145 classified ● 11 unclassified ● 5 students ● 1 MBA intern

50030451
Board of Trustees

Katherine Whitney
Director
052750

Audit Dept 50030459
Blake Lee

Audit Director 2
146291

Lisa Honore
Executive Liaison Officer

50533160

Public Info
Michelle Guilbeau

Public Information Director
136720

Policy
Robyn Jenkins-King

Policy Planner 3
50393606

Erin Laley
Administrative Program Specialist A

50648234

Legal Dept 50030453
Trey Roche

Executive Counsel
50364834

50030452
Douglas Swenson

Deputy Director
50371150

Ret Dept 50030463
Laurie Wright

Retirement Benefits Administrator
185963

Employer Services 50486519
Ed Branagan

Administrative Program Director 4
50486520

HR Dept 50030460
Leigh Anne Faber

Human Resources Director B
052747

Invest Dept 50030454
Philip Griffith

Chief Investment Officer
179550

50030457
Jeff LaCour

Assistant Director
50317481

Adm Srv Dept 50030461
Kyle Haase

Administrative Program Director 1
166102

IT Dept 50030458
Steve Marangos
IT Administrator

052721

Acct Dept 50030462
Caryn McGlinchey

Chief Financial Officer
052769
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Organizational chart — Operations Division

66 Classified

1 Unclassified

0 WAE

0 Students

      

Teachers' Retirement System of Louisiana
Operations Division

66 classified ● 1 unclassified

Jeff LaCour
Assistant Director

50317481

Adm Srv Dept 50030461
Kyle Haase

Administrative Program Director 1
166102

Acct Dept 50030462
Caryn McGlinchey

Chief Financial Officer
052769

IT Dept 50030458
Steve Marangos
IT Administrator

052721
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Organizational chart — Member Services Division

58 Classified

1 Unclassified

1 Student

      

Teachers' Retirement System of Louisiana
Member Services Division

58 classified ● 1 unclassified ● 1 student

Douglas Swenson
Deputy Director

50371150

Shameeka Kaufman
Administrative Assistant 6

052762

Retirement Dept 50030463
Laurie Wright

Retirement Benefits Administrator
185963

Employer Services Dept 50489519
Ed Branagan

Administrative Program Director 4
50486520

HR Dept 50030460
Leigh Anne Faber

Human Resources Director B
052747
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Teachers' Retirement System of Louisiana
Accounting Department
26 classified ● 1 student

Jeff LaCour
Assistant Director

50317481

50030462
Caryn McGlinchey

Chief Financial Officer
052769

Jerrena Brown
Administrative Assistant 4

052776

Vacant
Accountant Manager 4

50414126

Vacant
Student Worker

198607

Melissa Thibodeaux
Business Aalytics Specialist

50562228

General Ledger 50030470
Randy Fekete

Accountant Manager 3
052774

Gen Ledger/Pension Fund 50342918
LaTrina Stone

Accountant Manager 1
50332604

Lisa LeBlanc
Accountant 3

50332605

Yolanda Stevenson
Accountant 3

50380333

Adm Fund/Budget 50030479
Beverly Campbell

Accountant Manager 1
189279

Marlene Burke
Accountant Supervisor 2

50359676

Vacant
Accountant 3

50361945

Letha Neal
Accountant 3

50352451

Member Adj/Refunds/Staff Payroll
Leslie Hadrick
Accountant 3

50362823

Taymekian Christopher
Accountant 3

50362824

Ret Payroll Disb 50030471
Jodi Fekete

Accountant Manager 3
052766

DROP 50030477
Melissa Waldron

Accountant Manager 1
50313172

Jacqueline Fisher
Accountant 3

50341733

Donna Ackerman
Accountant 3

50341732

Aimee Thames
Accountant 3

50343301

Retiree Payroll 50342919
Ella Ardoin-Ursin

Accountant Manager 1
50339798

ShaKira York
Accountant 3

052767

Dominique Dorsey
Accountant 3

50380340

Investment Acct & Oper 50030492
Karissa Johnson

Accountant Manager 2
052726

Alex Granier
Accountant Manager 1

50344507

Sharhonda Brown
Accountant 3

201254

Vacant
Accountant 3

052739

Organizational chart — Accounting Department

26 Classified

1 Student
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Organizational chart — Administrative Services Department

7 Classified

0 WAE

       

Teachers' Retirement System of Louisiana
Administrative Services Department

7 classified  

Jeff LaCour
Assistant Director

50317481

Adm Srv/Imaging 50030461
Kyle Haase

Administrative Program Director 1
166102

Krystal Schroeder
Administrative Program Specialist A

50543784

Imaging/Member Services
Melissa Mooney

Administrative Program Manager 1
50594393

Imaging Section
Jessica Mouton

Administrative Program Specialist A
50643931

Brad Venable
Administrative Coordinator 4

202417

Administrative Support Section
Rebecca McAlister

Administrative Coordinator 3
181224

Joyce Roby
Administrative Coordinator 2

204778
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Teachers' Retirement System of Louisiana
Auditing Department
6 classified ● 2 students

Katherine Whitney
Director
052750

50030459
Blake Lee

Audit Director 2
146291

Internal Audit 50342916
Anne Rombach
Audit Manager

50339616

Vacant
Auditor-Information Systems 3

50518948

Asta Harris
Auditor 3
50464986

Vacant
Auditor 3
146951

Vacant
Audit Intern

198616

Ayiana Givens
Audit Intern
50341617

Kyle Farrar
Auditor 4
50489074

Organizational chart — Auditing Department

6 Classified

2 Students
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Teachers' Retirement System of Louisiana
Employer Services Department

13 classified 

Douglas Swenson
Deputy Director

50371150

50486519
Ed Branagan

Administrative Program Director 4
50486520

ORP Program Mgr/Business Process IT Liaison
Paula Rhodes

Retirement Benefits Manager
50351074

Membership Eligibility/Salary Reporting
Karla Henderson

Accountant Manager 1
50363694

Latasha Young
Accountant 3

50339793

Sandra Grisby
Accountant 3

50380335

Vacant
Accountant 3

50542270

Employer Audit/Special Projects
Jeffrey George

Retirement Benefits Supervisor
50396341

Melanie Soileau
Retirement Benefits Analyst 3

151568

Anthony Zeringue
Retirement Benefits Analyst 3

176669

Kelly Resnick
Retirement Benefits Analyst 3

50479585

Jessica Trosclair
Retirement Benefits Specialist

50313171

Employer Training/Assistance
Sharon Lachney

Retirement Benefits Specialist
163812

Employer Training/Assistance
Heather Landry

Retirement Benefits Specialist
50487673

Organizational chart — Employer Services Department

13 Classified
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Organizational chart — Human Resources Department

3 Classified
Teachers' Retirement System of Louisiana

Human Resources Department
3 classified

Douglas Swenson
Deputy Director

50371150

50030460
Leigh Anne Faber

Human Resources Director B
052747

Tammy Dardeau
Human Resources Specialist

50460977

Aricka Hart
Human Resource Analyst C

184579
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Teachers' Retirement System of Louisiana
Information Technology Department

30 classified ● 2 Unclassified Students

Jeff LaCour
Assistant Director

50317481

50030458
Steve Marangos
IT Administrator

052721

Luis Welchez
IT Deputy Administrator

50445905

Applications 50354263
Vacant

IT Manager
185358

Applications Programming 50327676
Andrea Guntz (Detail)

IT Supervisor
144726

Vacant
IT Applications Developer 3

50464479

Vacant
IT Applications Developer 3

50327801

Vacant
IT Applications Developer 3

052722

Peter Stringfield
IT Applications Developer 3

50314332

Vacant
IT Applications Developer 3

052807

Vacant
Intern

50581274

New Design/Develop 50327678
Krassi Antonova

IT Supervisor
50327763

Vacant
IT Applications Developer 3

50501195

Vacant
IT Applications Developer 3

174945

Daniel Skinner
IT Applications Developer 3

50521075

Dayle Smith
IT Applications Developer 3

50314331

Vacant
IT Applications Developer 3

50521101

Vacant
IT Applications Developer 3

50467632

Mark Hodges
IT Technical Engineer

144728

Vacant
Business Tehnology Specialist 1

50381759

Edward Prawitz
IT Applications Engineer

50396313

User Support 50342921
Peggy Woodall
IT Supervisor

50327764

Pamela Young
IT Tech Support Analyst 1

50359927

Genett Washington
IT Tech Support Analyst 3

50522926

Desiree Penton
IT Tech Support Analyst 3

50522927

System Support 50342920
Mark Rayburn
IT Supervisor

50339617

Shawn  Pierron
IT Tech Support Analyst 3

50305736

Collin Maillet
IT Tech Support Analyst 3

187240

James Hardy
IT Tech Support Analyst 3

50603400

Kirsten Street
Business Analytics Specialist

50570512

Vacant
IT Infosec Engineer

50381758

Vacant
IT Technical Specialist 2

50656490

Organizational chart — Information Technology Department

30 Classified

2 Students
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Teachers' Retirement System of Louisiana
Investment Department

3 classified ●  6 unclassified ● 1 MBA Intern

Katherine Whitney
Director
052750

50030454
Philip Griffith

Chief Investment Officer
179550

Melissa Ventress
Administrative Assistant 5

093768

50030491
Maurice Coleman

Deputy Chief Investment Officer
50391448

Adam Averite
Investment Director of Private Markets

50525853

50030493
Dana Brown

Investment Director of Public Markets
50391478

Vacant
Investment Manager of Public Markets

50655725

Patricia Edmonson
Investment Officer 3

164023

Davorio Stevenson
Investments Operations Director

50497344

Vacant
Investments Officer 3

201252

Jordan Clanton
Intern

50348333

Organizational chart — Investment Department

3 Classified

6 Unclassified

1 MBA Intern



Teachers’ Retirement System of Louisiana  •  PO Box 94123  •  Baton Rouge, LA 70804-9123  •  225-925-6446   •  1-877-275-8775 (toll free)  •  www.TRSL.org 42

Organizational chart — Legal Department

4 Classified

1 Unclassified

       

Teachers' Retirement System of Louisiana
Legal Department

4 classified ● 1 unclassified

Katherine Whitney
Director
052750

50030453
Trey Roche

Executive Counsel
50364834

Marion Mills
Administrative Assistant 5

135834

Vacant
Attorney Deputy General Counsel 1

50413880

Marina Rubin
Paralegal 2
50563684

Sandra Jelks
Attorney 3
50539024
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Teachers' Retirement System of Louisiana
Public Information Department

6 classified

Lisa Honore
Executive Liaison Officer

50533160

50030456
Michelle Guilbeau

Public Information Director 3
136720

Melanie Deville
Adminisrative Assistant 4

183046

Cliff Horn
Public Information Officer 3

50331995

Vacant
Public Information Officer 3

50374782

Jerri Mack
Public Information Officer 3

50326647

Kimberly Levy
Public Information Officer 3

052810

Organizational chart — Public Information Department

6 Classified
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Teachers' Retirement System of Louisiana
Retirement Department

45 classified ● 1 student

Douglas Swenson
Deputy Director

50371150

50030463
Laurie Wright

Retirement Benefits Administrator
185963

Kailey Lowry
Administrative Assistant 4

092487

Vacant
Student
198622

Services Division 50404652
Randall Harrison

Retirement Benefits Manager
052729

Chantelle Landry
Retirement Benefits Analyst 3 - WAE

50555452

Member Info Ctr 50030485
Greg Powell

Retirement Benefits Supervisor
198573

Jonathan Alexander
Retirement Benefits Analyst 3

50328615

Cristy Castille
Retirement Benefits Analyst 3

50328604

Jeff Champagne
Retirement Benefits Analyst 3

50317484

Carla Grant
Retirement Benefits Analyst 3

50317483

Kimberly Clement
Retirement Benefits Analyst 3

50342713

Lationa McCray
Retirement Benefits Analyst 3

50347913

Daniel Monaco
Retirement Benefits Analyst 3

198586

Vacant
Administrative Coordinator 3

116584

Vacant
Retirement Benefits Analyst 3

50628379

Vacant
Retirement Benefits Specialist

New Position

Form 11 50396339
Jennifer George

Retirement Benefits Supervisor
50347937

Service/ILSB
Raechel Brown

Retirement Benefits Analyst 3
50342437

Service/ILSB
Kristen O'Neil

Retirement Benefits Analyst 3
50316281

Service/ILSB
Trinh Tran

Retirement Benefits Analyst 3
052773

Service/ILSB
Vacant

Retirement Benefits Analyst 3
140676

DROP In
Marlana Salpietra

Retirement Benefits Analyst 3
136240

DROP In
Katie Babin

Retirement Benefits Analyst 3
50464683

Services Division 50404651
Lynnie Johnson

Retirement Benefits Manager
50316283

Benefits Setup/DROP Out 50030487
Beth Worthen

Retirement Benefits Supervisor
114100

DROP Out
Catherine Mosley

Retirement Benefits Analyst 3
151576

DROP Out
LaPorsha Coleman

Retirement Benefits Analyst 3
136241

Benefit Setup
Sharon Parker

Retirement Benefits Analyst 3
086293

Benefit Setup
Vacant

Retirement Benefits Analyst 3
171588

Deaths/Disability 50030489
Kelli Harrison

Retirement Benefits Supervisor
052780

Stefan Jovicic
Retirement Benefits Analyst 3

140675

Vacant
Retirement Benefits Analyst 3

50337697

Clarissa Powell
Retirement Benefits Analyst 3

166735

LaShae Fletcher
Retirement Benefits Analyst 3

50337698

Amanda Elmore
Retirement Benefits Analyst 3

50628146

Cost/Transfers/Estimates 50030486
Linda Reese

Retirement Benefits Supervisor
114101

John Doiron
Retirement Benefits Analyst 3

50464687

Legal Review
Joanna Trimble

Retirement Benefits Analyst 3
50342436

Legal Review
Cassundria Alexander

Retirement Benefits Analyst 3
052804

Philip Landry
Retirement Benefits Supervisor

50570056

Erin St. Pierre
Retirement Benefits Specialist

50393251

Vacant
Retirement Benefits Specialist

50380382

Jennifer Bagby
Retirement Benefits Specialist

50336204

Kiera Ward
Retirement Benefits Specialist

50336203

Vacant
Retirement Benefits Specialist

052772

Annie Gonzales
Retirement Benefits Specialist

50613097

Organizational chart — Retirement Department

45 Classified

1 Student
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Balanced scorecard

CUSTOMER  
PERSPECTIVE

How do we help 
our customers?

• Deliver innovative, convenient, and reliable services

• Administer retirement laws timely, accurately, and consistently

• Protect the privacy and security of customer data

• Provide essential retirement education, information, and communication

• Increase awareness of trust fund stewardship

INTERNAL 
PROCESSES

How do we excel in our 
operational functions?

• Seek opportunities to enhance productivity and internal processes

• Practice effective planning

• Manage projects and initiatives effectively

• Promote effective communication

• Promote data-driven decision making

• Create a flexible and responsive infrastructure

FINANCIAL  
PERSPECTIVE

What must we accomplish  
for our financial stakeholders?

• Maintain high standards of financial accountability and transparency

• Achieve the long-term actuarial rate of return

• Sustain cost-effective administration

• Ensure budget credibility

• Manage and communicate the System’s funding requirements

VALUE & 
BENEFIT

What public benefit 
must we create?

• Provide secure retirement benefits for plan members

• Preserve the long-term sustainability of the trust

• Support attracting and retaining qualified educators

• Deliver responsive and efficient public services

• Raise awareness of the System’s economic value to Louisiana

LEARNING & 
GROWTH

How do we sustain our ability 
to change and improve?

• Recruit a diverse and skilled work force

• Employ and retain highly capable employees

• Offer relevant training and development opportunities

• Foster a positive and innovative work environment

• Promote and recognize accountability and results

Balanced  
Scorecard 

FY 2023-24
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Acronym list — 2023-24 budget supplemental data

ACL Audit Command Language IPMA-HR International Public Management Association for Human Resources

AFR Annual Financial Report ISACA Information Systems Audit and Control Association

AGA Association of Government Accountants IT Information Technology

AICPA American Institute of Certified Public Accountants LADB Louisiana Attorney Disciplinary Board

APPFA Association of Public Pension Fund Auditors LAPERS Louisiana Association of Public Employee Retirement Systems

BNY Bank of New York/Mellon LASBA Louisiana State Bar Association

CAIA Chartered Alternative Investment Analyst NAGDCA National Association of Government Defined Contribution Administrators

CEM Cost Effective Management NAPPA National Association of Public Pension Attorneys

CFA Chartered Financial Analyst NASIO National Association of State Investment Officers

CIA Certified Internal Auditor NASRA National Association of State Retirement Administrators

CISD Council of Information Service Directors NCTR National Council on Teachers' Retirement

CPA Certified Public Accountant NIRS National Institute for Retirement Security

CPE Continuing Professional Education NPEA National Pre-Retirement Education Association

DROP Deferred Retirement Option Plan ORP Optional Retirement Plan

EVVE Electronic Verification of Vital Events P2F2 Public Pension Financial Forum

GAAFR Governmental Accounting, Auditing and Financial Reporting PAFR Popular Annual Financial Report

GASB Government Accounting Standards Board
PPCC

PRAL

Public Pension Coordinating Council

Public Relations Association of Louisiana

GFOA Government Finance Officers Association REIT Real Estate Investment Trust

HR Human Resources SHRMA Society for Human Resource Management Association

IIA Institute of Internal Auditors TBD To Be Determined

ILPA International Limited Partners Association WAE When Actually Employed



 October 2022

Fiscal Year 2023-2024



TO:    Board of Trustees 

FROM:  Cindy Rougeou, Executive Director 

DATE:  October 27, 2022 

RE:    FY 2023‐2024 Operating Budget 

Attached is a copy of the Operating Budget.  Changes to the budget are as follows: 

Note: LASERS Multi‐Year Project Budget was not included in the Operating Budget until 2022‐2023.  

For presentation purposes we have included the Multi‐Year Project Budget in the Operating Budget 

for years shown above. 

Investment Fees (1,000,000)

Operating Services (including supplies) 310,600 

Professional Services  (20,000)

Acquisitions 41,000 

Travel 7,500 

Operating Budget Before Investment Fees for 22‐23  $            24,529,000 

Net Changes:

Personnel Costs (137 full time employees) 942,900 

Total Investment Fee Budget for 23‐24  $            31,500,000 

TOTAL OPERATING BUDGET FOR 23‐24 57,311,000$             

Total Operating Budget before Investment Fees for 23‐24  $            25,811,000 

Investment Fee Operating Budget for 22‐23  $            32,500,000 

Net Changes:



LASERS 

Proposed Operating Budget Fiscal Year 2023‐2024
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PROPOSED
2021-2022 2021-2022 2022-2023 2023-2024

BUDGET CATEGORY ACTUAL BUDGET BUDGET BUDGET AMOUNT % Diff.
PERSONNEL SERVICES

   Regular Salaries 10,336,940$         10,761,213$         11,005,800$         11,486,100$         480,300$               4.4%
   Overtime Salaries 10,912 12,912 5,000 13,000 8,000 160.0%
   Termination Pay 51,567 91,077 78,600 75,000 (3,600) -4.6%
   Wages 40,903 91,823 74,500 74,000 (500) -0.7%
   Per Diem-Board Members 4,650 10,000 7,000 7,000 - 0.0%
   Related Benefits 5,376,171             5,794,275             5,806,100             6,264,800             458,700 7.9%
   TOTAL- PERSONNEL 15,821,143$         16,761,300$         16,977,000$         17,919,900$         942,900$               5.6%

 # of Positions 137 137 137 137 0 0.0%

   TOTAL - TRAVEL 21,924$                144,800$              162,100$              169,600$              7,500$  4.6%

OPERATING SERVICES
   Computer Maintenance 699,198 764,340 1,108,800             1,148,800             40,000 3.6%
   Building/Equip./Vehicle Maintenance 11,608 14,164 18,900 19,500 600 3.2%
   Miscellaneous Operating Services 12,796 13,580 8,500 12,000 3,500 41.2%
   Advertising/Public Relations 5,376 6,000 6,000 7,000 1,000 16.7%
   Printing Services 82,641 87,000 112,000 135,000 23,000 20.5%
   Insurance 102,967 111,726 110,000 110,000 - 0.0%
   Rentals/Computer Licensing Software 926,160 954,626 1,196,300             1,333,600             137,300 11.5%
   Building Rentals 700,171 701,000 701,000 841,000 140,000 20.0%
   Dues and Subscriptions 57,924 65,420 65,000 65,800 800 1.2%
   Bank Fees 23,109 25,976 25,000 25,000 - 0.0%
   Mail, Delivery & Postage 237,737 237,737 260,000 265,000 5,000 1.9%
   Telephone/Internet/Cable Services 157,940 155,349 229,100 184,000 (45,100) -19.7%
   Civil Svc/CPTP/Local Training 134,348 145,276 134,300 137,800 3,500 2.6%
   Operating Supplies 160,184 175,346 204,000 205,000 1,000 0.5%
    TOTAL - OPERATING SERVICES 3,312,159$           3,457,540$           4,178,900$           4,489,500$           310,600$               7.4%

2022-2023 BUDGET

Proposed Operating Budget
2023-2024 Fiscal Year Recap

COMPARISION TO

LA
SER

S 2023-2024 Budget1



PROPOSED
2021-2022 2021-2022 2022-2023 2023-2024

BUDGET CATEGORY ACTUAL BUDGET BUDGET BUDGET AMOUNT % Diff.
2022-2023 BUDGET

Proposed Operating Budget
2023-2024 Fiscal Year Recap

COMPARISION TO

PROFESSIONAL SERVICES
   Accounting and Auditing 85,850 95,000 95,000 95,000 - 0.0%
   Professional Services Expenditures 169,892 566,972 2,066,000             2,036,000             (30,000) -1.5%
   Legal 50,140 50,140 15,000 25,000 10,000 66.7%
   Medical/Disability 53,406 60,000 60,000 60,000 - 0.0%
   Actuarial 180,090 189,860 225,000 225,000 - 0.0%
   TOTAL - PROFESSIONAL 539,378$              961,972$              2,461,000$           2,441,000$           (20,000)$               -0.8%

   TOTAL - ACQUISITIONS 332,095$              385,000$              750,000$              791,000$              41,000$  5.5%

TOTAL OPERATING BUDGET 20,026,699$    21,710,612$    24,529,000$    25,811,000$    1,282,000$       5.2%

   Investment Fees 27,041,649           33,000,000           32,500,000           31,500,000           (1,000,000)            -3.1%
GRAND TOTAL with Investment 
Fees 47,068,348$    54,710,612$    57,029,000$    57,311,000$    282,000$          0.5%

Note:  LASERS Multi-Year Project Budget/Actuals were not included in the Operating Budget until 2022-2023.  For presentation purposes we have included 
the Multi-Year Project Budget/Actuals in the Operating Budget for years shown above.
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Division Description Cost

     Board of Trustees & Executive LAPERS, Agency Travel as Approved 15,000$             

     Legal LAPERS, Agency Travel as Approved 2,000$               

     Public Information LAPERS, Agency Travel as Approved 1,000$               

     Information Technology Agency Travel as Approved 2,000$               

     Investments LAPERS, Agency Travel as Approved 5,000$               

Total In‐State Conferences & Training 25,000$             

Division Description Cost

     Board of Trustees & Executive Board Meetings & Travel, RSEA Meetings 2,000$               

     Audit Agency Audits, Miscellaneous 500$  

     Member Services Member Counseling, Training, RSEA Workshops 15,000$             

     Public Information Miscellaneous 100$  

Total In‐State Field Travel 17,600$             

TOTAL IN‐STATE TRAVEL 42,600$             

In‐State Field Travel

IN‐STATE TRAVEL

2023‐2024 Budget Supplemental Data 

In‐State Conferences & Training

LA
SER

S 2023-2024 Budget3



Division Description Cost

     Board of Trustees & Executive NASRA, Conferences and Training as Approved 46,000$           

     Legal NASRA, NAPPA, Training as Approved 9,000$             

     Audit APPFA 6,000$             

     Fiscal P2F2 8,000$             

     Human Resources SHRM 6,500$             

     Member Services NPEA 5,500$             

     Public Information
Government Social Media, Creative South, Conferences and 

Training as Approved
7,000$             

     Information Technology PRISM, PMI, Gartner, Conferences and Training as Approved 25,000$           

     Investments NASIO, NASRA, Conferences, Training as Approved 10,000$           

Total Out‐of‐State Conferences & Training 123,000$         

Division Description Cost

     Audit Audit Field Travel 4,000$             

Total Out‐of‐State Field Travel 4,000$             

TOTAL OUT‐OF‐STATE TRAVEL 127,000$         

Out‐of‐State Field Travel

OUT‐OF‐STATE TRAVEL

2023‐2024 Budget Supplemental Data 

Out‐of‐State Conferences & Training
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Division Description Cost

     Board of Trustees & Executive

NCPERS, NAPPA, LAPERS, NASRA, PAR, BR Bar Assn, LA State Bar 

Assn, Natʹl Inst. On Retirement Security, LA Attorney Disciplinary 

Board, Thomson West, LA Politics Weekly, NY Times Digital, WSJ

14,000$             

     Legal
Legiscon, LA State Bar Assn, NAPPA, Thomson West, BR Bar Assn, 

LA Supreme Court Reporter, LA Attorney Disciplinary Board
30,000$             

     Audit APPFA, Society of LA CPAs, IIA, ISACA 2,500$               

     Fiscal AICPA, Natʹl GFOA, LA GFOA, Society of LA CPAs, P2F2, Samʹs Club 6,000$               

     Human Resources SHRM, PHR 500$  

     Member Services NPEA 1,000$               

     Public Information

Advocate, Press Club of BR, Sprout Social, Lynda.com, American 

Advertising Federation, GoToWebinar, NY Times Digital, Biteable 

LLC, CANVA Pro

3,500$               

     Information Technology PMI, PRISM, ISCEBS 2,300$               

     Investments AFP, CFA, WSJ, CAIA, Financial Times 6,000$               

TOTAL DUES AND SUBSCRIPTIONS 65,800$             

DUES AND SUBSCRIPTIONS

2023‐2024 Budget Supplemental Data
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Division Description Cost

     Executive
Actuarial Services, Agency Projects including Board 

Governance, Legislative
225,000$           

     Legal Tarcza & Associates, Human Resources Legal Support 25,000$             

     Audit Financial Statement Audit 95,000$             

     Member Services Disability Claim Services 60,000$             

     Public Information Board Election Deposit 15,000$             

     Information Technology
Additional implementation of the Microsoft Suite, ZenDesk 

integration, LexisNexis implementation 
70,000$             

     Projects

Optimus upgrade, Information Security Program‐

cybersecurity assessment & implementation, ESS 

replacement, myLASERS enhancements & security

1,950,000$        

     Investments Translation Services 1,000$               

TOTAL PROFESSIONAL SERVICES 2,441,000$        

PROFESSIONAL SERVICES

2023‐2024 Budget Supplemental Data
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Division Description Cost

     Information Technology

Blade servers, UPS batteries, additional SAN space, upgraded 

SAN, Nexus switch upgrades/additional switches, 

miscellaneous agency equipment and software

323,000$           

     Projects

Cloud based security information and event management 

software, additional SAN space, additional Windows and 

Okta licensing, blade servers

450,000$           

Total Computer Acquisitions 773,000$           

Division Description Cost

     Executive Miscellaneous agency furniture and equipment 15,000$             

     Public Information Video equipment 3,000$               

Total Other Acquisitions 18,000$             

TOTAL ACQUISITIONS 791,000$           

Other Acquisitions

ACQUISITIONS

2023‐2024 Budget Supplemental Data

Computer Acquisitions

LA
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Board of 
Trustees, 

Executive & 
Facilities Legal Audit Fiscal

Human 
Resources

Member 
Services

Public 
Information

Information 
Technology Projects Investments Total

    Regular Salaries 969,500$           513,900$   448,700$   1,837,000$    269,900$      3,257,900$    292,300$         2,272,200$      -$              1,624,700$       11,486,100$    

    Overtime Salaries -                         -                 -                 1,000             -                    10,000           -                       2,000               -                    -                       13,000             

    Termination Pay -                         10,100       -                 34,000           -                    18,200           -                       12,700             -                    -                       75,000             

-                         -                 -                 15,000           -                    22,000           -                       22,000             -                    15,000              74,000             

7,000                 -                 -                 -                    -                    -                    -                       -                       -                    -                       7,000               

    Related Benefits 479,400             245,100     238,400     979,800         576,400        1,673,600      161,700           1,152,600        -                    757,800            6,264,800        

1,455,900          769,100     687,100     2,866,800      846,300        4,981,700      454,000           3,461,500        -                    2,397,500         17,919,900      

9                        4                5                25                  3                   51                  4                      27                    -                    9                       137                  

63,000               11,000       10,500       8,000             6,500            20,500           8,100               27,000             -                    15,000              169,600           

OPERATING SERVICES

    Computer Maintenance -                         -                 -                 -                    -                    -                    -                       788,800           360,000         -                       1,148,800        

    Building/Equip/Vehicle Maintenance 13,000               -                 -                 -                    -                    500                -                       6,000               -                    -                       19,500             

    Miscellaneous Operating Services -                         -                 7,500         1,000             1,500            1,000             1,000               -                       -                    -                       12,000             

    Advertising/Public Relations -                         -                 -                 -                    -                    -                    7,000               -                       -                    -                       7,000               

    Printing Services -                         -                 -                 -                    -                    55,000           80,000             -                       -                    -                       135,000           

    Insurance -                         -                 -                 110,000         -                    -                    -                       -                       -                    -                       110,000           

    Rentals/Computer Lic. Software -                         -                 -                 -                    -                    19,000           -                       1,155,600        150,000         9,000                1,333,600        

    Building Rentals -                         -                 -                 841,000         -                    -                    -                       -                       -                    -                       841,000           

    Dues and Subscriptions 14,000               30,000       2,500         6,000             500               1,000             3,500               2,300               -                    6,000                65,800             

    Bank Fees -                         -                 -                 25,000           -                    -                    -                       -                       -                    -                       25,000             

    Mail Delivery & Postage -                         -                 -                 -                    -                    265,000         -                       -                       -                    -                       265,000           

    Telephone/Internet/Cable Services -                         -                 -                 -                    -                    -                    -                       154,000           30,000           -                       184,000           

    Civil Svc/CPTP/Local Training 11,000               1,000         2,500         7,000             60,000          1,000             800                  20,500             30,000           4,000                137,800           

    Operating Supplies -                         -                 -                 80,000           -                    -                    -                       95,000             30,000           -                       205,000           

38,000               31,000       12,500       1,070,000      62,000          342,500         92,300             2,222,200        600,000         19,000              4,489,500        

Budget by Division - Summary
2023-2024 Operating Budget

Budget by Division - Summary

Budget Category
PERSONNEL SERVICES

# of Positions

    TOTAL PERSONNEL

    TOTAL TRAVEL

    TOTAL OPERATING SERVICES

    Wages

    Per Diem-Board Members
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Board of 
Trustees, 

Executive & 
Facilities Legal Audit Fiscal

Human 
Resources

Member 
Services

Public 
Information

Information 
Technology Projects Investments Total

Budget by Division - Summary
2023-2024 Operating Budget

Budget by Division - Summary

Budget Category
PROFESSIONAL SERVICES

    Accounting & Auditing -                         -                 95,000       -                    -                    -                    -                       -                       -                    -                       95,000             

    Professional Service Expenditures -                         -                 -                 -                    -                    -                    15,000             70,000             1,950,000      1,000                2,036,000        

-                         25,000       -                 -                    -                    -                    -                       -                       -                    -                       25,000             

    Medical/Disability -                         -                 -                 -                    -                    60,000           -                       -                       -                    -                       60,000             

    Actuarial 225,000             -                 -                 -                    -                    -                    -                       -                       -                    -                       225,000           

225,000             25,000       95,000       -                    -                    60,000           15,000             70,000             1,950,000      1,000                2,441,000        

15,000               -                 -                 -                    -                    -                    3,000               323,000           450,000         -                       791,000           

1,796,900          836,100     805,100     3,944,800      914,800        5,404,700      572,400           6,103,700        3,000,000      2,432,500         25,811,000      

-                         -                 -                 329,600         -                    -                    -                       -                       -                    31,170,400       31,500,000      

1,796,900$        836,100$   805,100$   4,274,400$    914,800$      5,404,700$    572,400$         6,103,700$      3,000,000$    33,602,900$     57,311,000$    

TOTAL OPERATING BUDGET

    Legal

      TOTAL PROFESSIONAL SERVICES

GRAND TOTAL WITH INVESTMENT 
FEES

      TOTAL ACQUISITIONS

INVESTMENT FEES
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Proposed Operating Budget

Final 2022‐2023 ‐ Proposed 2023‐2024, (Board of Trustees, Executive and Facilities Divisions)

PROPOSED

BUDGET  ACTUAL BUDGET BUDGET

CATEGORY 2021‐2022 2022‐2023 2023‐2024 AMOUNT % Diff.

Personnel Services

   Regular Salaries 912,215$                 936,900$                 969,500$                 32,600$              3.48%

   Wages ‐$                             8,500$                     ‐$                             (8,500)$              ‐100.00%

   Compensation to Board Members 4,650$                     7,000$                     7,000$                     ‐$                       0.00%

   Related Benefits 410,656$                 424,300$                 479,400$                 55,100$              12.99%

Total Personnel Services 1,327,521$              1,376,700$              1,455,900$              79,200$              5.75%

Total Travel 4,402$                     63,000$                   63,000$                   ‐$                       0.00%

Operating Services

   Building/Equip/Vehicle Maintenance 5,444$                     13,000$                   13,000$                   ‐$                       0.00%

   Dues and Subscriptions 12,777$                   14,000$                   14,000$                   ‐$                       0.00%

   Civil Svc/CPTP/Local Training 10,882$                   10,000$                   11,000$                   1,000$                10.00%

Total Operating Services 29,103$                   37,000$                   38,000$                   1,000$                2.70%

Professional Services

   Professional Services Expenditures ‐$                             30,000$                   ‐$                             (30,000)$            ‐100.00%

   Actuary 180,090$                 225,000$                 225,000$                 ‐$                       0.00%

Total Professional Services 180,090$                 255,000$                 225,000$                 (30,000)$            ‐11.76%

Total Acquisitions 13,787$                   12,000$                   15,000$                   3,000$                25.00%

Total 1,554,903$              1,743,700$              1,796,900$              53,200$              3.05%

COMPARISION TO

2022‐2023 BUDGET
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Proposed Operating Budget

Final 2022‐2023 ‐ Proposed 2023‐2024, (Audit Services Division)

PROPOSED

BUDGET  ACTUAL BUDGET BUDGET

CATEGORY 2021‐2022 2022‐2023 2023‐2024 AMOUNT % Diff.

Personnel Services

   Regular Salaries 430,470$                 436,200$                 448,700$                 12,500$              2.87%

   Related Benefits 218,946$                 222,600$                 238,400$                 15,800$              7.10%

Total Personnel Services 649,416$                 658,800$                 687,100$                 28,300$              4.30%

Total Travel ‐$                             10,500$                   10,500$                   ‐$                       0.00%

Operating Services

   Miscellaneous Operating Services 6,421$                     6,000$                     7,500$                     1,500$                25.00%

   Dues and Subscriptions 2,190$                     2,500$                     2,500$                     ‐$                       0.00%

   Civil Svc/CPTP/Local Training 2,046$                     2,500$                     2,500$                     ‐$                       0.00%

Total Operating Services 10,657$                   11,000$                   12,500$                   1,500$                13.64%

Professional Services

   Accounting and Auditing 85,850$                   95,000$                   95,000$                   ‐$                       0.00%

   Professional Services Expenditures ‐$                             ‐$                             ‐$                             ‐$                       0.00%

Total Professional Services 85,850$                   95,000$                   95,000$                   ‐$                       0.00%

Total 745,923$                 775,300$                 805,100$                 29,800$              3.84%

COMPARISION TO

2022‐2023 BUDGET
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Proposed Operating Budget
Final 2022-2023 - Proposed 2023-2024, (Fiscal Division)

PROPOSED
BUDGET ACTUAL BUDGET BUDGET

CATEGORY 2021-2022 2022-2023 2023-2024 AMOUNT % Diff.
Personnel Services

   Regular Salaries 1,724,729$             1,725,900$             1,837,000$             111,100$           6.44%
   Overtime Salaries 92$                         -$                            1,000$                    1,000$               100.00%
   Termination Pay -$                            22,400$                  34,000$                  11,600$             51.79%
   Wages 10,023$                  11,000$                  15,000$                  4,000$               36.36%
   Related Benefits 854,050$                871,900$                979,800$                107,900$           12.38%
Total Personnel Services 2,588,894$             2,631,200$             2,866,800$             235,600$           8.95%

Total Travel -$                            6,000$                    8,000$                    2,000$               33.33%

Operating Services
   Miscellaneous Operating Services 861$                       -$                            1,000$                    1,000$               100.00%
   Insurance 102,967$                110,000$                110,000$                -$                      0.00%
   Building Rentals 700,171$                701,000$                841,000$                140,000$           19.97%
   Dues and Subscriptions 4,547$                    5,000$                    6,000$                    1,000$               20.00%
   Bank Fees 23,109$                  25,000$                  25,000$                  -$                      0.00%
   CPTP & Local Training 6,630$                    5,000$                    7,000$                    2,000$               40.00%
   Operating Supplies 76,067$                  76,000$                  80,000$                  4,000$               5.26%
Total Operating Services 914,352$                922,000$                1,070,000$             148,000$           16.05%

Investment Fees
   Investment Fees 317,609$                320,000$                329,600$                9,600$               3.00%
Total Investment Fees 317,609$                320,000$                329,600$                9,600$               3.00%

Total 3,820,855$             3,879,200$             4,274,400$             395,200$           10.19%

COMPARISION TO
2022-2023 BUDGET
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Proposed Operating Budget

Final 2022‐2023 ‐ Proposed 2023‐2024, (Human Resources Division)

PROPOSED
BUDGET  ACTUAL BUDGET BUDGET
CATEGORY 2021‐2022 2022‐2023 2023‐2024 AMOUNT % Diff.

Personnel Services

   Regular Salaries 248,640$                 290,100$                 269,900$                 (20,200)$            ‐6.96%

   Related Benefits 511,755$                 552,900$                 576,400$                 23,500$              4.25%

Total Personnel Services 760,395$                 843,000$                 846,300$                 3,300$                0.39%

Total Travel ‐$                             6,500$                     6,500$                     ‐$                       0.00%

Operating Services

   Miscellaneous Operating Services 716$                        1,500$                     1,500$                     ‐$                       0.00%

   Dues and Subscriptions 229$                        500$                        500$                        ‐$                       0.00%

   CPTP & Local Training 56,650$                   60,000$                   60,000$                   ‐$                       0.00%

Total Operating Services 57,595$                   62,000$                   62,000$                   ‐$                       0.00%

Total 817,990$                 911,500$                 914,800$                 3,300$                0.36%

COMPARISION TO
2022‐2023 BUDGET
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Proposed Operating Budget

Final 2022‐2023 ‐ Proposed 2023‐2024, (IT Division)

PROPOSED

BUDGET  ACTUAL BUDGET BUDGET

CATEGORY 2021‐2022 2022‐2023 2023‐2024 AMOUNT % Diff.

Personnel Services

   Regular Salaries 2,045,105$              2,255,200$              2,272,200$              17,000$              0.75%

   Overtime Salaries ‐$                             2,000$                     2,000$                     ‐$                       0.00%

   Termination Pay 31,777$                   11,300$                   12,700$                   1,400$                12.39%

   Wages 12,534$                   18,000$                   22,000$                   4,000$                22.22%

   Related Benefits 1,004,126$              1,128,800$              1,152,600$              23,800$              2.11%

Total Personnel Services 3,093,542$              3,415,300$              3,461,500$              46,200$              1.35%

Total Travel 3,065$                     26,000$                   27,000$                   1,000$                3.85%

Operating Services

   Computer Maintenance 551,916$                 748,800$                 788,800$                 40,000$              5.34%

   Building/Equip/Vehicle Maint. 6,164$                     5,400$                     6,000$                     600$                   11.11%

   Rentals/Computer Lic. Software 898,271$                 1,018,800$              1,155,600$              136,800$            13.43%

   Dues and Subscriptions 943$                        2,500$                     2,300$                     (200)$                 ‐8.00%

   Telephone/Internet/Cable Services 147,549$                 199,100$                 154,000$                 (45,100)$            ‐22.65%

   CPTP & Local Training 29,764$                   20,000$                   20,500$                   500$                   2.50%

   Operating Supplies 70,216$                   98,000$                   95,000$                   (3,000)$              ‐3.06%

Total Operating Services 1,704,823$              2,092,600$              2,222,200$              129,600$            6.19%

Professional Services

   Professional Services Expenditures 29,150$                   70,000$                   70,000$                   ‐$                       0.00%

Total Professional Services 29,150$                   70,000$                   70,000$                   ‐$                       0.00%

Acquisitions

   Computer Acquisitions 290,053$                 285,000$                 323,000$                 38,000$              13.33%

Total Acquisitions 302,806$                 285,000$                 323,000$                 38,000$              13.33%

Total 5,133,386$              5,888,900$              6,103,700$              214,800$            3.65%

COMPARISION TO

2022‐2023 BUDGET
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Proposed Operating Budget

Final 2022‐2023 ‐ Proposed 2023‐2024, (Investments Division)

PROPOSED

BUDGET  ACTUAL BUDGET BUDGET

CATEGORY 2021‐2022 2022‐2023 2023‐2024 AMOUNT % Diff.

Personnel Services

   Regular Salaries 1,540,233$              1,592,100$              1,624,700$              32,600$              2.05%

   Wages ‐$                             15,000$                   15,000$                   ‐$                       0.00%

   Related Benefits 703,517$                 716,900$                 757,800$                 40,900$              5.71%

Total Personnel Services 2,243,750$              2,324,000$              2,397,500$              73,500$              3.16%

Total Travel 925$                        15,000$                   15,000$                   ‐$                       0.00%

Operating Services

   Rentals/Computer Lic. Software 8,331$                     9,000$                     9,000$                     ‐$                       0.00%

   Dues and Subscriptions 5,403$                     8,000$                     6,000$                     (2,000)$              ‐25.00%

   CPTP & Local Training 2,625$                     4,000$                     4,000$                     ‐$                       0.00%

Total Operating Services 16,379$                   21,000$                   19,000$                   (2,000)$              ‐9.52%

Professional Services

   Professional Services Expenditures ‐$                             1,000$                     1,000$                     ‐$                       0.00%

Total Professional Services ‐$                             1,000$                     1,000$                     ‐$                       0.00%

Investment Fees

   Investment Fees 32,047,455$            32,180,000$            31,170,400$            (1,009,600)$       ‐3.14%

Total Investment Fees 32,047,455$            32,180,000$            31,170,400$            (1,009,600)$       ‐3.14%

Total 34,308,509$            34,541,000$            33,602,900$            (938,100)$          ‐2.72%

COMPARISION TO

2022‐2023 BUDGET
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Proposed Operating Budget

Final 2022‐2023 ‐ Proposed 2023‐2024, (Legal Division)

PROPOSED

BUDGET  ACTUAL BUDGET BUDGET

CATEGORY 2021‐2022 2022‐2023 2023‐2024 AMOUNT % Diff.

Personnel Services

   Regular Salaries 472,958$                 493,300$                 513,900$                 20,600$              4.18%

   Termination Pay ‐$                             ‐$                             10,100$                   10,100$              100.00%

   Wages ‐$                             10,000$                   ‐$                             (10,000)$            ‐100.00%

   Related Benefits 203,511$                 210,500$                 245,100$                 34,600$              16.44%

Total Personnel Services 676,469$                 713,800$                 769,100$                 55,300$              7.75%

Total Travel 6,798$                     11,000$                   11,000$                   ‐$                       0.00%

Operating Services

   Miscellaneous Operating Services 191$                        ‐$                             ‐$                             ‐$                       0.00%

   Dues and Subscriptions 27,370$                   28,000$                   30,000$                   2,000$                7.14%

   CPTP & Local Training 324$                        1,000$                     1,000$                     ‐$                       0.00%

Total Operating Services 27,885$                   29,000$                   31,000$                   2,000$                6.90%

Professional Services

   Legal 50,140$                   15,000$                   25,000$                   10,000$              66.67%

Total Professional Services 50,140$                   15,000$                   25,000$                   10,000$              66.67%

Total 761,292$                 768,800$                 836,100$                 67,300$              8.75%

COMPARISION TO

2022‐2023 BUDGET
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Proposed Operating Budget

Final 2022‐2023 ‐ Proposed 2023‐2024, (Member Services Division)

PROPOSED
BUDGET  ACTUAL BUDGET BUDGET
CATEGORY 2021‐2022 2022‐2023 2023‐2024 AMOUNT % Diff.

Personnel Services

   Regular Salaries 2,681,783$              2,995,300$              3,257,900$              262,600$            8.77%

   Overtime Salaries 10,820$                   3,000$                     10,000$                   7,000$                233.33%

   Termination Pay 19,790$                   32,400$                   18,200$                   (14,200)$            ‐43.83%

   Wages 18,346$                   12,000$                   22,000$                   10,000$              83.33%

   Related Benefits 1,322,763$              1,531,900$              1,673,600$              141,700$            9.25%

Total Personnel Services 4,053,502$              4,574,600$              4,981,700$              407,100$            8.90%

Total Travel ‐$                             20,500$                   20,500$                   ‐$                       0.00%

Operating Services

   Miscellaneous Operating Services 3,597$                     1,000$                     1,000$                     ‐$                       0.00%

   Printing Services 40,414$                   52,000$                   55,000$                   3,000$                5.77%

   Building/Equip/Vehicle Maint. ‐$                             500$                        500$                        ‐$                       0.00%

   Rentals/Computer Lic. Software 18,096$                   18,500$                   19,000$                   500$                   2.70%

   Dues and Subscriptions 1,550$                     1,000$                     1,000$                     ‐$                       0.00%

   Mail, Delivery & Postage 237,737$                 260,000$                 265,000$                 5,000$                1.92%

   CPTP & Local Training 12,167$                   1,000$                     1,000$                     ‐$                       0.00%

Total Operating Services 313,561$                 334,000$                 342,500$                 8,500$                2.54%

Professional Services

   Disability  53,406$                   60,000$                   60,000$                   ‐$                       0.00%

Total Professional Services 53,406$                   60,000$                   60,000$                   ‐$                       0.00%

Total 4,423,131$              4,989,100$              5,404,700$              415,600$            8.33%

COMPARISION TO
2022‐2023 BUDGET
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Proposed Operating Budget

Final 2022‐2023 ‐ Proposed 2023‐2024, (Projects)

PROPOSED

BUDGET  ACTUAL BUDGET BUDGET

CATEGORY 2021‐2022 2022‐2023 2023‐2024 AMOUNT % Diff.

Total Personnel Services ‐$                             ‐$                             ‐$                             ‐$                       0.00%

Total Travel ‐$                             ‐$                             ‐$                             ‐$                       0.00%

Operating Services

   Computer Maintenance 147,282$                 360,000$                 360,000$                 ‐$                       0.00%

   Rentals/Computer Lic. Software 1,463$                     150,000$                 150,000$                 ‐$                       0.00%

   Telephone/Internet/Cable Services 10,390$                   30,000$                   30,000$                   ‐$                       0.00%

   CPTP & Local Training 13,260$                   30,000$                   30,000$                   ‐$                       0.00%

   Operating Supplies 13,902$                   30,000$                   30,000$                   ‐$                       0.00%

Total Operating Services 186,297$                 600,000$                 600,000$                 ‐$                       0.00%

Professional Services

   Professional Services Expenditures 126,862$                 1,950,000$              1,950,000$              ‐$                       0.00%

Total Professional Services 126,862$                 1,950,000$              1,950,000$              ‐$                       0.00%

Acquisitions

   Computer Acquisitions 12,840$                   450,000$                 450,000$                 ‐$                       0.00%

Total Acquisitions 12,840$                   450,000$                 450,000$                 ‐$                       0.00%

Total 325,999$                 3,000,000$              3,000,000$              ‐$                       0.00%

COMPARISION TO

2022‐2023 BUDGET
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Proposed Operating Budget

Final 2022‐2023 ‐ Proposed 2023‐2024, (Public Information Division)

PROPOSED

BUDGET  ACTUAL BUDGET BUDGET

CATEGORY 2021‐2022 2022‐2023 2023‐2024 AMOUNT % Diff.

Personnel Services

   Regular Salaries 280,806$                 280,800$                 292,300$                 11,500$              4.10%

   Termination Pay ‐$                             12,500$                   ‐$                             (12,500)$            ‐100.00%

   Related Benefits 146,849$                 146,300$                 161,700$                 15,400$              10.53%

Total Personnel Services 427,655$                 439,600$                 454,000$                 14,400$              3.28%

Total Travel 6,735$                     3,600$                     8,100$                     4,500$                125.00%

Operating Services

   Miscellaneous Operating Services 990$                        ‐$                             1,000$                     1,000$                0.00%

   Advertising/Public Relations 5,376$                     6,000$                     7,000$                     1,000$                16.67%

   Printing Services 42,227$                   60,000$                   80,000$                   20,000$              33.33%

   Dues and Subscriptions 2,915$                     3,500$                     3,500$                     ‐$                       0.00%

   CPTP & Local Training ‐$                             800$                        800$                        ‐$                       0.00%

Total Operating Services 51,508$                   70,300$                   92,300$                   22,000$              31.29%

Professional Services

   Professional Services Expenditures 13,880$                   15,000$                   15,000$                   ‐$                       0.00%

Total Professional Services 13,880$                   15,000$                   15,000$                   ‐$                       0.00%

Acquisitions

   Furniture & Equipment Acquisitions ‐$                             3,000$                     3,000$                     ‐$                       0.00%

   Total Acquisitions: ‐$                             3,000$                     3,000$                     ‐$                       0.00%

Total 499,778$                 531,500$                 572,400$                 40,900$              7.70%

COMPARISION TO

2022‐2023 BUDGET
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Boudreaux III, Bernard E. 52713 Assistant Director (Chief of Staff) UC 250,000 250,000              257,188             

Celestine, Amanda K. 50504136 Exec Management Officer 618 76,336 76,336                77,799               

Labello, Donna G. 50343851 Exec Staff Officer 616 68,765 68,765                70,083               

McIlwain, James T. 50330847 Deputy Director (C.A.O.) UC 190,000 190,000              195,463             

Menner, Angelo J. 50372300 Maintenance Repairer 2 212 54,226 54,226                54,766               

Rougeou, Cynthia Y. 52694 Executive Director UC 305,302 305,302              314,079             

Vacant 50527857 Statewide Program Manager 1 622 94,390 94,390                94,390               

Vacant 50514704 Statewide Program Manager 1 622 94,390 94,390                94,390               

Vacant 50309495 Administrative Assistant 5 613 51,345 51,345                51,345               

9 944,629 944,629 969,378

Allen, Demetria R. 52689 Administrative Assistant 6 614 68,806 68,806                70,125               

Grant, Tina V. 50354599 Executive Counsel UC 220,000 220,000              226,325             

Robertson, Morgan B. 152721 Attorney 3 620 94,411 96,245                102,956             

Stark, Roland S. 50374816 Attorney ‐ Dep Gen Counsel 1 623 112,278 112,278              114,430             

4 495,495 497,329              513,836             

Babin, Reece M. 50550269 Auditor 4 618 74,922 74,922                76,358               

Babin, Ryan 172896 Audit Director 2 623 126,485 126,485              128,909             

Cowell, Hollie M. 177234 Auditor 3 617 88,878 88,878                89,253               

Sena, Laura 50361252 Auditor 3 617 74,464 74,464                75,891               

Xue, Tianyue N. 170897 Auditor 4 618 76,794 76,794                78,266               

5 441,543              441,543              448,677             

Campoblanco, Rolando J. 165873 Accountant 4 617 52,270 52,270                54,274               

Carter, Priscilla R. 50348952 Accountant 3 615 65,083 65,083                66,330               

Cooper, Shalando M. 198303 Accountant 3 615 73,611 73,611                75,022               

Craig, Lori D.  140265 Accountant Manager 1 618 75,858 75,858                77,312               

Drinnon, Wretha L. 94409 Accountant Manager 3 621 107,245 110,999              116,952             

Fillastre IV, Arthur P. 52696 Accountant Admin 5 624 135,346 135,346              137,940             

Foster, Amber O. 120432 Accountant Manager 2 619 92,643 92,643                94,419               

Franklin, LaShundra T. 50365506 Accountant 4 617 72,093 72,093                73,475               

Gasperecz, Nicole M.L. 50309497 Accountant 3 615 72,342 72,342                73,729               

Employee Name

Position 

Number Position Title

LOUISIANA STATE EMPLOYEES RETIREMENT SYSTEM
 PERSONNEL BUDGET‐FOR FISCAL YEAR 2023‐2024

Level

Annual Salary  

As Of 09/15/22

Subtotal
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Salary For  

2022‐2023
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2023‐2024
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Audit Division
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Employee Name

Position 

Number Position Title

LOUISIANA STATE EMPLOYEES RETIREMENT SYSTEM
 PERSONNEL BUDGET‐FOR FISCAL YEAR 2023‐2024

Level

Annual Salary  

As Of 09/15/22

Projected 

Salary For  

2022‐2023

Projected 

Salary For  

2023‐2024

Joseph, Mona F. 199386 Accountant 3 615 73,611 73,611                75,022               

Kimble, Amanda L. 144374 Accountant 3 615 57,262 57,262                58,908               

Leggette, Kelly M. 50309464 Accountant 3 615 73,611 73,611                75,022               

Oliver, Ebony S. 165874 Accountant 3 615 61,734 61,734                62,917               

Pitcher‐Jackson, Casey D. 140170 Accountant Manager 2 619 92,581 92,581                94,355               

Plant, Meshon R. 52692 Accountant 3 615 61,984 61,984                63,172               

Poindexter, Ernest D. 188608 Accountant Supervisor 2 617 83,387 83,387                84,985               

Reed, Brittany Hastings 50406878 Accountant 3 615 63,024 63,024                64,232               

Richard, Janice 139879 Administrative Assistant 4 611 50,877 50,877                50,877               

Seils, Jeri J. 50309706 Accountant Manager 2 619 96,491 101,556              108,665             

Singletary, Melissa B. 198217 Accountant 4 617 82,826 82,826                84,413               

Stewart Jr., Charles L. 50309552 Accountant Supervisor 2 617 82,992 82,992                84,583               

Wade, Megan C. 50378864 Accountant 4 617 72,405 72,405                73,793               

Yarbrough, George C. 50389690 Accountant Manager 1 618 73,147 79,032                86,545               

Vacant 50372858 Accountant 3 615 58,781 58,781                58,781               

Vacant 121659 Accounting Technician 611 38,387 38,387                38,387               

25 1,772,423 1,787,127 1,836,942

Joseph, Valerie D. 160342 HR Analyst C 615 68,848 68,848                70,168               

Metoyer, Sheila T. 117267 HR Director B 620 103,251 103,251              105,230             

Rogers, Andrea H. 201256 HR Analyst C 615 68,120 68,120                69,426               

3 240,219 240,219              244,824             

Ackermann, Adrian A. 50309703 Retirement Benefits Educator 616 61,849 65,096                68,081               

Adams, Tina M. 50465488 Retirement Benefits Specialist 617 76,694 76,694                78,164               

Aker, Virginia M. 50309551 Retirement Benefits Analyst 3 615 72,888 76,715                79,486               

Allen, Donald L. 50484787 Retirement Benefits Specialist 617 76,138 76,138                77,597               

Baronne, Gregory J. 50308451 Retirement Benefits Analyst 3 615 70,084 73,763                76,426               

Bishop, Joseph D. 126702 Retirement Benefits Educator 616 77,807 81,892                84,850               

Brumfield, Brodie 168767 Retirement Benefits Analyst 3 615 66,723 66,723                68,002               

Canella, Amy T. 52710 Administrative Coordinator 3 609 44,429 44,429                44,429               

Casey, Christopher M. 50389959 Retirement Benefits Specialist 617 76,828 76,828                78,301               

Chauvin, Suyapa R. 184208 Retirement Benefits Analyst 3 615 53,370 53,370                54,904               

Clark, Markita S. 198760 Retirement Benefits Analyst 3 615 71,219 74,958                77,665               

Subtotal

Subtotal

Human Resources Division

Member Services Division
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Employee Name

Position 

Number Position Title

LOUISIANA STATE EMPLOYEES RETIREMENT SYSTEM
 PERSONNEL BUDGET‐FOR FISCAL YEAR 2023‐2024

Level

Annual Salary  

As Of 09/15/22

Projected 

Salary For  

2022‐2023

Projected 

Salary For  

2023‐2024

Crouchet, Christopher M. 50311656 Retirement Benefits Analyst 3 615 53,392 53,392                54,927               

Daigle, Patience J. 50408777 Retirement Benefits Analyst 2 613 46,448 48,683                53,291               

Drago, Jonathan M. 50363467 Retirement Benefits Asst. Admin. 620 102,667 102,667              104,635             

Ducote, Timothy R. 50309481 Retirement Benefits Analyst 3 615 57,799 57,799                59,461               

Gibbons, Tricia D. 183566 Retirement Benefits Admin. 622 116,185 116,185              118,412             

Goodrich, Susan P. 184206 Retirement Benefits Educator 616 75,003 78,941                81,792               

Gordon, Garrick M. 180562 Retirement Benefits Analyst 1 612 40,151 40,385                44,997               

Harris, Derek P. 153333 Retire Benefits Supervisor 618 86,445 86,445                88,102               

Hulbert, Jacqueline A. 52697 Administrative Coordinator 3 609 44,429 44,429                44,429               

Johnson, Marguerite L. 50316486 Administrative Coordinator 3 609 39,208 39,208                39,959               

Jones, Carlos M. 50338611 Retirement Benefits Specialist 617 79,966 79,966                81,499               

Jones, Megan L. 153334 Retirement Benefits Supervisor 618 76,967 76,967                78,442               

Kelley, Ian C. 50448397 Retirement Benefits Analyst 1 612 50,477 52,096                57,695               

Kern, Michael J. 143916 Retire Benefits Supervisor 618 89,825 89,825                91,547               

Kinchen, Wendy D. 50580301 Retirement Benefits Supervisor 618 82,058 82,058                83,631               

Lamana, Terri J. 50309667 Retirement Benefits Analyst 1 612 41,752 43,092                48,174               

Maddox, Andrew J. 50348929 Retirement Benefits Analyst 1 612 40,151 40,268                44,801               

Novo, Meaghan E. 202416 Retirement Benefits Analyst 1 612 41,752 43,092                48,174               

Peneguy, Jeanne E. 50481831 Retirement Benefits Specialist 617 83,393 83,393                84,991               

Rabalais, Lauryn A. 199396 Retirement Benefits Analyst 1 612 41,752 44,066                49,784               

Rink, Debbie A. 121530 Administrative Coordinator 3 609 38,002 38,002                38,730               

Rivet, Brenda F. 111841 Retirement Benefits Analyst 3 615 78,764 82,899                83,408               

Roan, Angela K. 50389958 Retirement Benefits Specialist 617 73,289 73,289                74,694               

Romero, Aimee 50308428 Retirement Benefits Educator 616 75,003 78,941                81,792               

Schexnayder, John 199392 Retirement Benefits Analyst 3 615 70,084 73,763                76,426               

Trosclair, Jacob 50348927 Retirement Benefits Supervisor 618 80,062 80,062                81,597               

Welchez, Carla F. 110522 Retirement Benefits Manager 619 93,785 93,785                95,583               

Woerner, Emily 199391 Retirement Benefits Analyst 3 615 63,118 63,118                64,328               

Young, Janice 199387 Administrative Coordinator 3 609 43,909 43,909                44,751               

Vacant 199397 Retirement Benefits Supervisor 618 56,326 56,326                56,326               

Vacant 50321051 Retirement Benefits Supervisor 618 56,326 56,326                56,326               

Vacant 50338610 Retirement Benefits Specialist 617 56,326 56,326                56,326               

Vacant  50363468 Retirement Benefits Manager 619 60,247 60,247                60,247               

Vacant  50348928 Retirement Benefits Analyst 3 615 49,192 49,192                49,192               
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Employee Name

Position 

Number Position Title

LOUISIANA STATE EMPLOYEES RETIREMENT SYSTEM
 PERSONNEL BUDGET‐FOR FISCAL YEAR 2023‐2024

Level

Annual Salary  

As Of 09/15/22

Projected 

Salary For  

2022‐2023

Projected 

Salary For  

2023‐2024

Vacant  50309500 Retirement Benefits Analyst 3 615 49,192 49,192                49,192               

Vacant  191899 Retirement Benefits Analyst 1 612 40,165 40,165                40,165               

Vacant  198045 Retirement Benefits Analyst 1 612 40,165 40,165                40,165               

Vacant  203685 Retirement Benefits Analyst 3 615 49,192 49,192                49,192               

Vacant  50309494 Retirement Benefits Educator 616 52,645 52,645                52,645               

Vacant  80314 Retirement Benefits Educator 616 52,645 52,645                52,645               

51 3,216,286 3,259,752           3,350,378          

Diaz, Mark J. 142249 Public Info Officer 3 615 71,219 71,219                72,584               

Harvey, Rachel P. 50343975 Public Information Officer 3 615 60,819 60,819                61,985               

Normand, Tonja N. 123650 Public info Director 2 619 86,986 86,986                88,653               

Vetsch, Mallory S. 164269 Public Info Officer 3 615 67,725 67,725                69,023               

4 286,749 286,749              292,245             

Amous, Osama A. 150631 IT Technical Support Analyst 3 313 86,133 86,133                87,784               

Ash, James A. 50544148 IT Applications Developer 3 313 66,030 66,030                67,928               

Brasseaux, David M. 52690 IT Manager 318 101,982 101,982              103,937             

Byrd, Gregory P. 50346876 IT Manager 318 107,224 107,224              109,279             

Davis, Logan P. 50576861 IT Tech Support Analyst 2 311 50,315 53,250                55,901               

Fitch, Brent 144938 IT Supervisor 316 101,587 101,587              103,002             

Gerard, Reginald P. 50309669 IT Applications Developer 3 313 72,134 72,134                73,517               

Halliburton, William G. 50309549 IT Applications Developer 1 311 55,744 57,045                61,933               

Kelly,Bryan A. 144936 IT Applications Developer 3 313 85,654 85,654                87,296               

Lin, Jingyu 50361458 IT Applications Developer 3 313 74,963 74,963                76,400               

Lyle, Jonathan D. 50309672 IT Infosec Analyst 2 312 69,368 73,414                75,646               

McBride, Charles R. 50326476 IT Infosec Engineer 316 94,162 94,162                95,967               

Miller, Barney 50385210 IT Technical Support Analyst 3 313 85,488 85,488                87,127               

Milner, Donald S. 50569908 IT Tech Specialist 1 314 89,461 89,461                91,176               

Odom, Olga 50384060 Administrative Assistant 4 611 40,331 40,331                41,104               

Phipps, Steven P. 50378851 IT Supervisor 316 93,059 93,059                94,843               

Potturi, Ravi P. 185260 IT Applications Specialist 1 314 82,638 82,638                84,222               

Regan, Jacob T. 50399273 IT Applications Developer 1 311 55,744 58,671                61,933               

Scelfo Jr., Kenny P. 50378852 IT Applications Specialist 2 315 98,197 98,197                100,079             

Schoonmaker, John E. 50326450 IT Deputy Administrator 319 127,171 127,171              129,608             

Subtotal

Subtotal

Public Information Division

Information Technology Division
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Employee Name

Position 

Number Position Title

LOUISIANA STATE EMPLOYEES RETIREMENT SYSTEM
 PERSONNEL BUDGET‐FOR FISCAL YEAR 2023‐2024

Level

Annual Salary  

As Of 09/15/22

Projected 

Salary For  

2022‐2023

Projected 

Salary For  

2023‐2024

Sprouse, Johnathon P. 117675 IT Administrator 321 126,651 126,651              129,078             

Thurman, Shane 50400125 Business Technology Analyst 3 313 80,163 80,163                81,699               

Wilkins, Robert J. 164621 IT Supervisor 316 98,197 98,197                100,079             

Vacant 50378825 IT Supervisor 316 86,559 86,559                86,559               

Vacant 50471754 IT Applications Specialist 2 315 80,892 80,892                80,892               

Vacant 50455309 IT Applications Specialist 2 315 80,892 80,892                80,892               

Vacant 142231 IT Applications Developer 3 313 70,647 70,647                70,647               

27 2,261,386 2,272,595           2,318,528          

Adams, Jennifer A. 50557116 Admin Program Specialist C 615 61,298 61,298                62,473               

Beale, Robert W. 117754 Chief Invest Officer UC 346,694 346,694              356,661             

Brousseau, Jacques M. 50448579 Director   UC 173,347 173,347              178,331             

Fournerat, Darren G. 50370515 Assistant Chief UC 231,130 231,130              237,775             

Funderburk, Celeste D. 50380559 Director   UC 189,530 189,530              194,979             

Lacombe, Alisa 50448581 Manager   UC 173,347 173,347              178,331             

Pearce Jr., Marshall R. 50448580 Manager UC 173,347 173,347              178,331             

Sanders, Lindsay 50380560 Assistant Chief UC 231,130 231,130              237,775             

Vacant 50448578 Manager UC 100,000 100,000              100,000             

9 1,579,823 1,579,823           1,624,656          

137 11,238,553 11,309,766         11,599,464        

Assumptions: 

1.) Annual Salaries estimated at the mid‐point for vacant classified positions or SER where applicable

2.) Any reallocation increases due before 6/30/24 were incorporated into the applicable salary figure

3.) Unclassified adjustments for ʹ23‐24 were projected at 3% 

4.) Salaries do not include premium pay

5.) Vacancies highlighted are not included in the sub‐totals or total calculations

Subtotal

Subtotal

GRAND TOTAL SALARIES W/CLASSIFIED WAE (excluding interns)

Investments Division

LA
SER

S 2023-2024 Budget29



LASERS

  Last Modified  9/12/2022

BOARD OF TRUSTEES

EXECUTIVE DIRECTOR

CHIEF OF STAFF

CHIEF ADMIN OFFICER

DIVISION DIRECTOR

SUPERVISOR

INTERN/PART-TIME

137 FULL-TIME POSITIONS

         9 EXECUTIVE

         5 AUDIT SERVICES

       25 FISCAL

         3 HUMAN RESOURCES

       27 INFORMATION TECHNOLOGY

         9 INVESTMENTS

         4 LEGAL

       51 MEMBER SERVICES

         4 PUBLIC INFORMATION

16 PART-TIME POSITIONS

        1 AUDIT SERVICES

        1 EXECUTIVE

        1 FISCAL

        1 HUMAN RESOURCES

        3 INFORMATION TECHNOLOGY

        2 INVESTMENTS

        1 LEGAL

        6 MEMBER SERVICES BOARD OF TRUSTEES

EXECUTIVE DIVISION #3.1

Executive Director *U/C

Cindy Rougeou

504180/52694

INVESTMENTS #9.2

Chief Investment Officer *U/C

Bobby Beale

502410/117754

AUDIT SERVICES DIVISION #5.1

Audit Director 2 *AS-623

Ryan Babin

168300/172896

EXECUTIVE DIVISION #5

Chief of Staff *U/C

Trey Boudreaux

501020/52713

HUMAN RESOURCES DIVISION #3.1

Human Resources Director B *AS-620

Sheila Metoyer

170900/117267

MEMBER SERVICES DIVISION #51.6

Retirement Benefits Administrator *AS-622

Tricia Gibbons

162930/183566

INFORMATION TECHNOLOGY #27.3

IT Administrator *TS-321

Johnathon Sprouse

175640/117675

EXECUTIVE DIVISION #1

Chief Administrative Officer *U/C

Travis McIlwain

503100/50330847

FISCAL DIVISION #25.1

Accountant Administrator 5 *AS-624

Artie Fillastre

159790/52696

LEGAL #4.1

Executive Counsel *U/C

Tina Grant

504170/50354599

PUBLIC INFORMATION DIVISION #3.2

Public Information Director 2 *AS-619

Tonja Normand

164860/123650
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3 FULL-TIME POSITIONS
1 PART-TIME POSITION

EXECUTIVE DIRECTOR'S STAFF

  Last Modified 9/12/2022

EXECUTIVE DIVISION #3.1

Executive Director *U/C

Cindy Rougeou

504180/52694

Executive Management Officer *AS-618

Amanda Celestine

173450/50504136

Intern *U/C

VACANT

507100/50371235

Chief Investment Officer *U/C

Bobby Beale

502410/117754

Chief of Staff *U/C

Trey Boudreaux

501020/52713

Executive Counsel *U/C

Tina Grant

504170/50354599

Chief Administrative Officer *U/C

Travis McIlwain

503100/50330847

Statewide Program Manager 1 *AS-622

VACANT

173460/50527857

Audit Director 2 *AS-623

Ryan Babin

168300/172896

Public Information Director 2 *AS-619

Tonja Normand

164860/123650
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5 FULL-TIME POSITIONS CHIEF OF STAFF'S STAFF

   Last Modified 9/12/2022

EXECUTIVE DIVISION #5

Chief of Staff *U/C

Trey Boudreaux

501020/52713

FACILITIES

Maintenance Repairer 2 *WS-212

Angelo Menner

128640/50372300

Executive Staff Officer

Beth Labello

119760/50343851

MEMBER SERVICES DIVISION #51.6

Retirement Benefits Administrator *AS-622

Tricia Gibbons

162930/183566

Statewide Program Manager 1 *AS-622

VACANT (Delimited)

173460/50514704

INFORMATION TECHNOLOGY #27.3

IT Administrator *TS-321

Johnathon Sprouse

175640/117675

Administrative Assistant 5 *AS-613

VACANT

168080/50309495

HUMAN RESOURCES DIVISION #3.1

Human Resources Director B *AS-620

Sheila Metoyer

170900/117267
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1 FULL-TIME POSITION CHIEF ADMINISTRATIVE OFFICER'S STAFF

   Last Modified 9/12/2022

EXECUTIVE DIVISION #1

Chief Administrative Officer *U/C

Travis McIlwain

503100/50330847

FISCAL DIVISION #25.1

Accountant Administrator 5 *AS-624

Artie Fillastre

159790/52696

LA
SER

S 2023-2024 Budget34



5 FULL-TIME POSITIONS
1 PART-TIME POSITION

AUDIT SERVICES DIVISION

   Last Modified  9/12/2022

Audit Director 2 *AS-623

Ryan Babin

168300/172896

Admin Coordinator 3 (WAE) *AS-609

VACANT

168060/50550829

Auditor 4 *AS-618

Reece Babin

171420/50550269

Auditor 4 *AS-618

Nicole Xue

171420/170897

Auditor 3 *AS-617

Laura Sena

158540/50361252

Auditor 3 *AS-617

Hollie Cowell

158540/177234
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25 FULL-TIME POSITIONS
  1 PART-TIME POSITION

FISCAL DIVISION

   Last Modified  9/12/2022

Accountant Administrator 5 *AS-624

Artie Fillastre

159790/52696

Administrative Assistant 4 *AS-611

Janice Richard

168030/139879

Intern *U/C

Je'Sela Jones

507100/174808

Accountant Manager 3 *AS-621

Wretha Drinnon

159730/94409

Accountant Manager 2 *AS-619

Amber Foster

159720/120432

Accountant Manager 1 *AS-618

Lori Craig

159610/140265

Accountant 3 *AS-615

Nicole Gasperecz

139370/50309497

Accountant 3 *AS-615

Renee Carter

139370/50348952

Accountant 3 *AS-615

Brittany Reed

139340/50406878

Accountant 3 *AS-615

Ebony Oliver

139370/165874

Accounting Technician *AS-611

VACANT

139340/121659

Accountant Manager 2 *AS-619

Casey Pitcher-Jackson

159720/140170

Accountant Supervisor 2 *AS-617

Charles Stewart

159610/50309552

Accountant 3 *AS-615

Shalando Cooper

139370/198303

Accountant 3 *AS-615

Kelly Leggette

139370/50309464

Accountant Supervisor 2 *AS-617

Ernest Poindexter

159610/188608

Accountant 3 *AS-615

Mona Joseph

139350/199386

Accountant 3 *AS-615

Amanda Kimble

139370/144374

Accountant Manager 2 *AS-619

Jeri Seils

159720/50309706

Accountant Manager 1 *AS-618

George Yarbrough

159710/50389690

Accountant 4 *AS-617

LaShundra Franklin

171400/50365506

Accountant 4 *AS-617

Melissa Singletary

171400/198217

Accountant 4 *AS-617

Rolando Campoblanco

171400/165873

Accountant 4 *AS-617

Megan Wade

171400/50378864

Accountant 3 *AS-615

Meshon Plant

139370/52692

Accountant 3 *AS-615

VACANT

139370/50372858
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3 FULL-TIME POSITIONS
1 PART-TIME POSITION

HUMAN RESOURCES DIVISION

   Last Modified  9/12/2022

Human Resources Director B *AS-620

Sheila Metoyer

170900/117267

Human Resources Analyst C *AS-615

Andrea Rogers

170820/201256

Human Resources Analyst C *AS-615

Valerie Joseph

170820/160342

Intern *U/C

VACANT

507100/186115
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27 FULL‐TIME POSITIONS
  3 PART‐TIME POSITION INFORMATION TECHNOLOGY DIVISION

   Last Modified  9/12/2022

INFORMATION TECHNOLOGY #27.3
IT Administrator *TS‐321

Johnathon Sprouse
175640/117675

Administrative Assistant 4 *AS‐611
Olga Odom

168030/50384060

IT Deputy Administrator *TS‐319
Eric Schoonmaker
175620/50326450

IT Manager *TS‐318
Greg Byrd

175610/50346876

IT Supervisor *TS‐316
Steve Phipps

175590/50378851

IT Infosec Analyst 2 *TS‐312
Jonathan Lyle

175530/50309672

IT Tech Sup Analyst 3 *TS‐313
Barney Miller

175470/50385210

IT Tech Sup Analyst 2 *TS‐309
Logan Davis

163090/50576861

IT Supervisor *TS‐316
Brent Fitch

175590/144938

IT Tech Sup Analyst 3 *TS‐313
Osama Amous
175470/150631

IT Tech Specialist 1 *TS‐314
Donald Milner

175480/50569908

Business Tech Analyst 3 *TS‐313
Shane Thurman

175410/50400125

IT Infosec Engineer *TS‐316
Charles McBride
175570/50326476

IT Manager *TS‐318
David Brasseaux
175610/52690

IT Supervisor *TS‐316
Bobby Wilkins
175590/164621

IT App Specialist 1 *TS‐314
Ravi Potturi

175350/185260

IT App Specialist 2 *TS‐315
Kenny Scelfo

175360/50378852

IT App Developer 3 *TS‐313
Bryan Kelly

175340/144936

IT App Specialist 2 *TS‐315
VACANT

175360/50455309

IT App Developer 3 *TS‐313
VACANT

175340/142231

IT App Developer 3 *TS‐313
VACANT

175340/50361458

IT App Developer 1 *TS‐311
Jacob Regan

175320/50399273

Intern *U/C
Miguel Clouatre
507100/167613

Intern *U/C
VACANT

507100/50348414

Intern *U/C
VACANT

507100/180138

IT Supervisor *TS‐316
VACANT

175590/50378825

IT App Developer 3 *TS‐313
Reginald Gerard
175340/50309669

IT App Developer 1 *TS‐311
Will Halliburton

175320/50309549

IT App Developer 3 *TS‐313
James Ash

175340/50544148

IT App Specialist 2 *TS‐315
VACANT

175360/50471754
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9 FULL-TIME POSITIONS
2 PART-TIME POSITION

INVESTMENTS DIVISION

   Last Modified  9/12/2022

INVESTMENTS #9.2

Chief Investment Officer *U/C

Bobby Beale

502410/117754

Administrative Program Specialist C *AS-615

Jennifer Adams

168110/50557116

Director of Private Markets *U/C

Jacques Brousseau

503820/50448579

Director of Public Markets *U/C

Celeste Funderburk

503820/50380559

Manager of Investment Operations *U/C

Alisa Lacombe

505260/50448581

Manager of Alternative Assets *U/C

Reeves Pearce

505260/50448580

Manager of Investments *U/C

VACANT

505260/50448578

Intern *U/C

VACANT

507100/167615

Intern *U/C

VACANT

507100/167614

Assistant Chief Investment Officer *U/C

Darren Fournerat

510230/50370515

Assistant Chief Investment Officer *U/C

Laney Sanders

510230/50380560
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4 FULL‐TIME POSITIONS
1 PART‐TIME POSITION

LEGAL DIVISION

  Last Modified 9/12/2022

LEGAL #4.1
Executive Counsel *U/C

Tina Grant
504170/50354599

Administrative Assistant 6 *AS‐614
Demetria Allen
171200/52689

Attorney Deputy General Counsel 1 *AS‐623
Steve Stark

171480/50374816

Attorney 3 *AS‐620
Morgan Robertson
160600/152721

Intern ‐ Law Clerk
VACANT

507100/50353209 LA
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MEMBER SERVICES DIVISION
51 FULL‐TIME POSITIONS
  6 PART‐TIME POSITION

   Last Modified  9/12/2022

MEMBER SERVICES DIVISION #51.6
Retirement Benefits Administrator *AS‐622

Tricia Gibbons
162930/183566

Retirement Benefits Assistant Administrator *AS‐620
Jonathan Drago

169160/50363467

Retirement Benefits Manager *AS‐619
Carla Welchez
122530/110522

SURV/DIS/DEATH/EST
Retirment Benefits Supervisor *AS‐618

Megan Jones
122540/153334

Retirement Benefits Analyst 3 *AS‐615
John Schexnayder
158420/199392

Retirement Benefits Analyst 3 *AS‐615
Ginna Aker

158420/50309551

Retirement Benefits Analyst 1 *AS‐612
Ian Kelley

122500/50448397

Intern *U/C
VACANT

507100/186763

PURCHASE/REPAY/TRANS/SVCRDT
Retirement Benefits Supervisor *AS‐618

VACANT
122540/50321051

Retirement Benefits Analyst 3 *AS‐615
VACANT

158420/50348928

Retirement Benefits Analyst 3 *AS‐615
Timothy Ducote
158420/50309481

Retirement Benefits Analyst 3 *AS‐615
VACANT

158420/50309500

Intern *U/C
Shay Bayer

507100/186762

ENROLLMENTS/SVCRDT
Retirement Benefits Supervisor *AS‐618

Jacob Trosclair
122540/50348927

Retirement Benefits Analyst 3 *AS‐615
Brodie Brumfield
158420/168767

Retirement Benefits Analyst 3 *AS‐615
Christopher Crouchet
158420/50311656

Retirement Benefits Analyst 2 *AS‐613
Patience Daigle

122510/50408777

Retirement Benefits Analyst 1 *AS‐612
VACANT

122500/191899

Retirement Benefits Analyst 1 *AS‐612
Lauryn Rabalais
122500/199396

Retirement Benefits Analyst 1 *AS‐612
Meaghan Novo
122500/202416

Retirement Benefits Analyst 1 *AS‐612
Andrew Maddox
122500/50348929

DROP/SDF XFER/EDITS/RET/IBO
Retirement Benefits Supervisor *AS‐618

Mike Kern
122540/143916

Retirement Benefits Analyst 3 *AS‐615
Markita Clark

158420/198760

Retirement Benefits Analyst 3 *AS‐615
Brenda Rivet

158420/111841

Retirement Benefits Analyst 1 *AS‐612
VACANT

158420/198045

Retirement Benefits Analyst 3 *AS‐615
Greg Baronne

158420/50308451

Retirement Benefits Analyst 3 *AS‐615
Emily Woerner
158420/199391

Retirement Benefits Analyst 3 *AS‐615
VACANT

158420/203685

Retirement Benefits Analyst 3 *AS‐615
Suyapa Chauvin
158420/184208

Intern *U/C
VACANT

507100/50356380

QUALITY ASSURANCE
Retirement Benefits Supervisor *AS‐618

VACANT
122540/199397

Retirement Benefits Specialist *AS‐617
Tina Adams

172880/50465488

Retirement Benefits Specialist *AS‐617
Matt Casey

172880/50389959

Retirement Benefits Specialist *AS‐617
Angela Roan

172880/50389958

Retirement Benefits Manager *AS‐619
VACANT

122530/50363468

CUSTOMER SERVICE
Retirement Benefits Supervisor *AS‐618

Derek Harris (ON DETAIL)
122540/153333

Admin Coordinator 3 *AS‐609
Amy Canella
168060/52710

Admin Coordinator 3 *AS‐609
Debbie Rink

168060/121530

Retirement Benefits Educator *AS‐616
Aimee Romero

122550/50308428

Retirement Benefits Educator *AS‐616
Derek Harris (DETAILED OUT)

122550/50309494

Retirement Benefits Educator *AS‐616
Susan Goodrich
122550/184206

Retirement Benefits Educator *AS‐616
Adrian Ackermann
122550/50309703

Retirement Benefits Educator *AS‐616
Joey Bishop

122550/126702

Retirement Benefits Educator *AS‐616
VACANT

122550/80314

Retirement Benefits Analyst 1 *AS‐612
Garrick Gordon
122500/180562

Retirement Benefits Analyst 1 *AS‐612
Terri Lamana

122500/50309667

Intern *U/C
Patience Butler‐Gasper

507100/179106

Retirement Benefits Analyst 3 (WAE) *AS‐615
David Lefebvre

158420/50476156

RETIREMENT EDUCATION (RED)
Retirement Benefits Supervisor *AS‐618

Wendy Kinchen
122540/50580301

Retirement Benefits Specialist *AS‐617
Carlos Jones

172880/50338611

Retirement Benefits Specialist *AS‐617
VACANT

172880/50338610

DOCUMENT MANAGEMENT
Retirement Benefits Specialist *AS‐617

Monty Allen
172880/50484787

Admin Coordinator 3 *AS‐609
Jackie Hulbert
168060/52697

Admin Coordinator 3 *AS‐609
Janice Young

168060/199387

Admin Coordinator 3 *AS‐609
Marge Johnson

168060/50316486

Student Worker *U/C
VACANT

507100/50348415

Retirement Benefits Specialist *AS‐617
Jeanne Peneguy
172880/50481831

LA
SER

S 2023-2024 Budget41



4 FULL-TIME POSITIONS PUBLIC INFORMATION DIVISION

   Last Modified  9/12/2022

PUBLIC INFORMATION DIVISION #4

Public Information Director 2 *AS-619

Tonja Normand

164860/123650

Public Information Officer 3 *AS-615

Mallory Sharp

164840/164269

Public Information Officer 3 *AS-615

Rachel Harvey

164840/50343975

Public Information Officer 3 *AS-615

Mark Diaz

164840/142249
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ACR Agency Contribution Reporting LAPERS Louisiana Association of Public Employee Retirement Systems
AFP Association for Finance Professionals LLC Limited Liability Company
AICPA American Institute of Certified Public Accountants NAPPA National Association of Public Pension Fund Attorneys
APPFA Association of Public Pension Fund Auditors NASIO National Association of State Investment Officers
AR Accounts Receivable NASRA National Association of State Retirement Administrators
AS Administrative Schedule NCPERS National Conference on Public Employee Retirement Systems
BR Baton Rouge NPEA National Pension Education Association
CAIA Chartered Alternative Investment Analyst Association NY New York
CAO Chief Administrative Officer P2F2 Public Pension Fund Forum
CFA Chartered Financial Analyst PAR Public Affairs Research Council
CPA Certified Public Accountant PHR Professional Human Resources
CPTP Comprehensive Public Training Program PID Public Information Division
DCL Dual Career Ladder PMI Project Management Institute
DROP Deferred Retirement Option Plan PRISM Public Retirement Information Systems Management
ESS Employer Self‐Service RS  Revised Statute
FTE Full ‐Time Equivalents RSEA Retired State Employeesʹ Association
FY Fiscal Year SAN  Storage Area Network
GFOA Government Finance Officers Association SHRM  Society of Human Resource Management
HR Human Resources SER Special Entrance Rate
IIA Institute of Internal Auditors TS Scientific and Technical Schedule
ISACA Information Systems Audit and Control Association UAL Unfunded Accrued Liability
ISCEBS International Society of Certified Employee Benefit Specialists UC or U/C Unclassified
IT Information Technology UPS Uninterrupted Power Supply
JDE JDEdwards WAE While Actually Employed
IT Information Technology WS  Technician and Skilled Trades Schedule
LA Louisiana WSJ Wall Street Journal

ACRONYM LIST

2023‐2024 Budget Supplemental Data

Acronyms
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Existing Proposed Total
Prior Year Operating Operating Proposed

Actual Budget Budget Over/Under %

FY 21-22 FY 22-23 FY 23-24 Existing Change

Means of Financing:

State General Fund by:
Fees and Self-generated Revenues 47,068,348$     57,029,000$     57,311,000$     282,000$          0.5%

Total Means of Financing 47,068,348$     57,029,000$     57,311,000$     282,000$          0.5%

Expenditures & Request:

Personnel Services 15,821,143$     16,977,000$     17,919,900$     942,900$          5.6%
Operating Expenses 3,334,083         4,341,000         4,659,100         318,100            7.3%
Professional Services 539,378            2,461,000         2,441,000         (20,000)             -0.8%
Acquisitions & Major Repairs 332,095            750,000            791,000            41,000              5.5%
Total Administrative Expenses 20,026,699$     24,529,000$     25,811,000$     1,282,000$       5.2%

Investment Management Fees 27,041,649$     32,500,000$     31,500,000$     (1,000,000)$      -3.1%
 

 Total Expenditures & Request: 47,068,348$     57,029,000$     57,311,000$     282,000$          0.5%

Authorized Full-Time Equivalents:

Classified 125 125 125 0 0.0%
Unclassified 12 12 12 0 0.0%

Total FTEs         137 137 137 0 0.0%

Note:  LASERS Multi-Year Project Budget/Actuals were not included in the Operating Budget until 2022-2023.  
For presentation purposes we have included the Multi-Year Project Budget/Actuals in the Operating Budget 
for years shown above.

Funding for LASERS' operating budget comes from three (3) sources: employer contributions, employee 
contributions, and earnings from trust fund investments.  LASERS had $22.8 million in revenues for the fiscal 
year ending June 30, 2022.

Source of Funding

Louisiana State Employees' Retirement System  (LASERS)
Program Authorization:  Const. Art. 10, Section 29;  R.S. 11:401 et seq.  

Agency Description

FY 2023-2024 Budget Summary

LASERS is a public trust fund created in 1946 to provide retirement allowances and other benefits for state 
officers, employees and their beneficiaries.
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57,029,000$       FY 22-23 Existing Operating Budget  

942,900$            Personnel Services

7,500$                Travel

310,600$            Operating Services

(20,000)$             Professional Services 

41,000$              Acquisitions  

(1,000,000)$        Investment Management Fees  

282,000$            Total Proposed Adjustments

57,311,000$       FY 23-24 Proposed Operating Budget

Major Changes From Existing Operating Budget:  LASERS
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Existing Proposed Total
Prior Year Operating Operating Proposed

Actual Budget Budget Over/Under %
FY 21-22 FY 22-23 FY 23-24 Existing Change

Expenditures & Request:
Personnel Services
   Salaries (Staff) 10,336,940$      11,005,800$      11,486,100$      480,300$           4.4%
   Overtime 10,912               5,000                 13,000               8,000                 160.0%
   Termination/Temporary Wages 51,567               78,600               75,000               (3,600)                -4.6%
   Wages 40,903               74,500               74,000               (500)                   -0.7%
   Other Compensation-Board Members 4,650                 7,000                 7,000                 -                         0.0%
   Related Benefits 5,376,171          5,806,100          6,264,800          458,700             7.9%
Total Personnel Services 15,821,143$      16,977,000$      17,919,900$      942,900$           5.6%

Travel Expenses 21,924$             162,100$           169,600$           7,500$               4.6%

Operating Expenses
   Computer Maintenance 699,198$           1,108,800$        1,148,800$        40,000$             3.6%
   Building/Equipment/Vehicle Maint. 11,608               18,900               19,500               600                    3.2%
   Miscellaneous Operating Services 12,796               8,500                 12,000               3,500                 41.2%
   Advertising/Public Relations 5,376                 6,000                 7,000                 1,000                 16.7%
   Printing 82,641               112,000             135,000             23,000               20.5%
   Insurance 102,967             110,000             110,000             -                         0.0%
   Rentals/Computer License Software 926,160             1,196,300          1,333,600          137,300             11.5%
   Building Rentals 700,171             701,000             841,000             140,000             20.0%
   Dues and Subscriptions 57,924               65,000               65,800               800                    1.2%
   Bank Fees 23,109               25,000               25,000               -                         0.0%
   Mail, Delivery & Postage 237,737             260,000             265,000             5,000                 1.9%
   Telephone/Internet/Cable Services 157,940             229,100             184,000             (45,100)              -19.7%
   Civil Service/CPTP/Local Training 134,348             134,300             137,800             3,500                 2.6%
   Operating Supplies 160,184             204,000             205,000             1,000                 0.5%
Total Operating Services 3,312,159$        4,178,900$        4,489,500$        310,600$           7.4%

Professional Services
   Accounting and Auditing 85,850$             95,000$             95,000$             -$                       0.0%
   Professional Services Expenditures 169,892             2,066,000          2,036,000          (30,000)              -1.5%
   Legal 50,140               15,000               25,000               10,000               66.7%
   Medical/Disability 53,406               60,000               60,000               -                         0.0%
   Actuarial 180,090             225,000             225,000             -                         0.0%
Total Professional Services 539,378$           2,461,000$        2,441,000$        (20,000)$            -0.8%

Acquisitions 332,095$           750,000$           791,000$           41,000$             5.5%

Total Administrative Expenses 20,026,699$      24,529,000$      25,811,000$      1,282,000$        5.2%

   Investment Expenses 27,041,649$      32,500,000$      31,500,000$      (1,000,000)$       -3.1%

Total Expenditures & Request: 47,068,348$      57,029,000$      57,311,000$      282,000$           0.5%

FY 2023-24 Budget Summary-LASERS

Note:  LASERS Multi-Year Project Budget/Actuals were not included in the Operating Budget until 2022-2023.  For 
presentation purposes we have included the Multi-Year Project Budget/Actuals in the Operating Budget for years 
shown above.
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8,381,000$                Emerging Markets Investment Advisors  

1,060,000$                Domestic Small Cap Investment Advisors  

795,000$                   International Large Cap Investment Advisors  

3,504,000$                International Small Cap Investment Advisors  

11,181,400$              Global Multi Sector Fixed Income

1,221,100$                Investment Operational Expenses

3,334,000$                Emerging Market Debt

1,165,000$                Core Fixed Income Investment Advisors

858,500$                   Investment Consultant  

31,500,000$              Total Investment Management Fees

Funding of Investment Expenses:  Investment manager fees are treated as a 

direct offset to investment income.  Senate Resolution No. 175 requires a 

quarterly report of the amount of funds invested, a listing of each investment and 

with whom, the annual returns and fees paid for services to the Senate 

Retirement Committee.

Investment Management Fees:  LASERS
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Actual Actual Projected
6/30/2021 6/30/2022 6/30/2023

Membership Census
 1) Retirees 53,259                   53,615                   53,750                  
 2) Actives 38,572                   37,358                   38,000                  
 3) DROP 1,311                     1,199                     1,250                    

Annual Benefits $1,364,477,409 $1,395,718,166 n/av

Asset Valuation $13,347,462,993 $13,824,312,747 n/av

Experience Account $85,173,827 $23,082,605 n/av

Investment Yield
Market Value 33.03% ‐7.02% n/av
Actuarial Value 9.95% 7.05% n/av

$6,872,857,541 $6,974,009,198 n/av

Funded Ratio 66.0% 66.5% n/av

Employee Contribution Rate 8.06% 8.08% 8.10%

Employer Contribution Rate (Aggregate)
Normal Cost 2.6% 3.1% 3.1%
UAL 37.6% 37.9% 38.8%
Total 40.2% 41.0% 41.9%

n/av = not yet available

Unfunded Accrued Liability

Performance Information:  LASERS
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BUDGET CATEGORY

PRIOR YEAR
ACTUAL
2021-22

EXISTING
BUDGET
2022-23

PROPOSED 
BUDGET
2023-24

PROPOSED
OVER/
UNDER

EXISTING % Chg
PERSONNEL SERVICES
 Salary and Compensation
 Regular 1,971,025$          2,166,953$           2,253,235$           86,282$               4%
 Termination Pay 57,579                 74,649                  51,499                  (23,150)                -31%
 Board Compensation 7,200                   7,350                    7,350                    -                       0%
 Total Salary and Compensation 2,035,804$          2,248,952$           2,312,084$           63,132$               3%

 Related Benefits
 School Employees Retirement 495,615               543,552                561,395                17,843                 3%
 State Employees Retirement 49,383                 50,961                  57,641                  6,680                   13%
 Teachers Retirement 29,239                 36,295                  22,103                  (14,192)                -39%
 FICA - Medicare Taxes 51,384                 31,421                  35,489                  4,068                   13%
 Unemployment Insurance -                      2,000                    2,000                    -                       0%
 Group Insurance - Life 6,474                   6,028                    5,949                    (78)                       -1%
 Group Insurance - Health 412,876               487,046                405,730                (81,316)                -17%

Total Related Benefits 1,044,970            1,157,302             1,090,307             (66,995)                -6%
TOTAL PERSONNEL SERVICES 3,080,775            3,406,255             3,402,391             (3,864)                  0%

# of Positions 29                      28                       27                        (1)                         -4%

TRAVEL EXPENSES 53,018                 79,440                  80,600                  1,160                   1%

OPERATING SERVICES
  Advertising 492                      730                       1,030                    300                      41%
  Printing 89,493                 85,000                  95,000                  10,000                 12%
  Insurance 49,005                 50,200                  50,500                  300                      1%
  Automotive Repairs 1,220                   1,000                    1,400                    400                      40%
  Equipment/Software Maintenance 64,615                 80,000                  72,000                  (8,000)                  -10%
  Rental 7,153                   8,450                    12,375                  3,925                   46%
  Dues 8,476                   10,690                  11,455                  765                      7%
  Subscriptions 46,459                 41,650                  45,080                  3,430                   8%
  Postage 29,903                 30,000                  35,000                  5,000                   17%
  Telephone & Internet 40,985                 43,000                  43,000                  -                       0%
  Bank Charges 2,078                   2,600                    2,600                    -                       0%
  Imaging 800                      500                       1,000                    500                      100%
  Legal 1,407                   3,700                    3,700                    -                       0%
  Educational 2,097                   8,900                    6,050                    (2,850)                  -32%
  Employee Hiring Cost 3,558                   590                       600                       10                        2%
  Miscellaneous 194                      -                        -                        -                       0%
  Computer Software 1,590                   1,200                    1,200                    -                       100%
  LA Register -                      300                       300                       -                       0%
  Employee Benefits 3,881                   3,500                    4,500                    1,000                   29%
  Inter-agency Transfers - Civil Service 10,932                 11,300                  12,000                  700                      6%
 Property Maintenance 207,147               230,900                234,600                3,700                   2%
 Supplies 19,568                 19,285                  21,410                  2,125                   11%
TOTAL OPERATING EXPENSES 591,053               633,495                654,800                21,305                 3%

PROFESSIONAL SERVICES
  Accounting & Auditing 64,900                 69,000                  74,942                  5,942                   9%
  Medical 10,400                 18,000                  15,000                  (3,000)                  -17%
  Actuarial 104,149               110,000                161,440                51,440                 47%
  Investigations 3,436                   4,000                    4,200                    200                      5%
  Legal 4,633                   40,000                  45,000                  5,000                   13%
  Elections-Southwest -                      30,000                  20,000                  (10,000)                -33%
  Information Technology Consulting 26,717                 20,000                  20,000                  -                       0%
  Newsletter Publishing 4,350                   4,500                    5,400                    900                      20%
TOTAL PROFESSIONAL SERVICES 218,585               295,500                345,982                50,482                 17%
ACQUISITIONS AND MAJOR REPAIRS
ACQUISTIONS/MAJOR REPAIRS 39,317                 95,000                  115,500                20,500                 22%

TOTAL ADMINSTRATIVE EXPENSES 3,982,748            4,509,690             4,599,273             89,583                 2%

INVESTMENT EXPENSES 4,259,216            7,235,000             7,265,000             30,000                 0%

TOTAL LSERS OPERATING BUDGET 8,241,964$          11,744,690$         11,864,273$         119,583$             1.02%

                                    LOUISIANA SCHOOL EMPLOYEES' RETIREMENT SYSTEM
                                    FY2023-24 Proposed Budget Summary
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Prior Existing Proposed Total
Year Operating Operating Proposed

Actual Budget Budget Over/Under %
FY 21-22 FY 22-23 FY 23-24 Existing Change

Means of Finance:

State General Fund by:
Fees and Self-generated Revenues 8,241,964$     11,744,690$   11,864,273$   119,583$     1.02%

Total Means of Finance 8,241,964$     11,744,690$   11,864,273$   119,583$     1.02%

Expenditures & Request:

Personnel Services 3,080,775$     3,406,255$     3,402,391$     (3,864)$        -0.11%
Operating Expenses 644,071          712,935          735,400          22,465$       3.15%
Professional Services 218,585          295,500          345,982          50,482$       17.08%
Acquisitions & Major Repairs 39,317            95,000            115,500          20,500$       21.58%
Investment Management Fees 4,259,216       7,235,000       7,265,000       30,000$       0.41%
 

 Total Expenditures & Request: 8,241,964$     11,744,690$   11,864,273$   119,583$     1.02%

Authorized Full-Time Equivalents:
Classified 25 25 24 (1)                 -4.00%
Unclassified 4 4 4 -               0.00%

Total FTEs         29 28 27 (1)                 -3.57%

Budget Summary

Louisiana School Employees' Retirement System (LSERS)

Program Authorization:  Const. Art. 10, Section 29;  R.S. 11:1101 et seq.  

Agency Description

LSERS is a public retirement system for non-instructional personnel of the Louisiana public 
school system and began full operation on July 1, 1947.  
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11,744,690$              FY 22-23 Existing Operating Budget Comments for Major Changes

63,132                       Salary and Compensation Market adjustment
One position eliminated

17,843                       LSERS Employer Contribution Rate Adjustment New hire joining LSERS

6,680                         LASERS Employer Contribution Rate Adjustment Increased rate

(14,192)                      TRSL Employer Contribution Rate Adjustment New hire joining LSERS

4,068                         FICA, Medicare Tax, and Unemployment Ins.

(78)                             Group Insurance - Life

(81,316)                      Group Insurance - Health  
New hire elected no coverage
Retirees drop off from the coverage

1,160                         Travel Cost increase on hotel and mileages

21,305                       Operating Services (excluding Travel) Material and labor price increases in general

50,482                       Professional Services
Increased Acturial and Audit Service Fees
Asset Liability Analysis and Experience Study

20,500                       Acquisitions/Major Repair Individual PC upgrade in 7 years

30,000                       Investment Expenses Increased annual fee on custodial bank services

119,583$                   Total Proposed Adjustments

11,864,273$              FY 23-24 Proposed Operating Budget

Major Changes from Existing Operating Budget:  LSERS
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Budgeted Average
Number Occupational Group Salary Salary

2 Unclassified - Executive Administrative  392,060$             196,030$                                                
1 Unclassified - Legal Counsel 143,660$             143,660$                                                
1 Unclassified - Chief Investment Officer 218,760$             218,760$                                                
1 Investment Officer 59,899$               59,899$                                                  
5 Accounting and Auditing 311,173$             62,235$                                                  
6 Retirement Benefits 351,591$             58,599$                                                  
4 General Administrative 236,813$             59,203$                                                  
1 Human Resources 69,328$               69,328$                                                  
4 Information Technology 311,460$             77,865$                                                  
2 Buildings/Maintenance 132,491$             66,245$                                                  

27 Total Positions $2,227,235 82,490$                                                  

Accounting & Auditing
74,942$               Audit LSERS' records and financial statements (contract via the LLA)

Medical
15,000$               Examinations, evaluation, re-exams of disabled retirees (physicians in SMDB)

Legal
45,000$               Litigation and tax-related matters (tax attorney - Weiler & Rees, LLC; Ice Miller, LLP, Clerk of Courts)

Other Professional Services
161,440$             Fees for annual actuarial valuation, etc. (G.S. Curran & Company, Ltd.)

20,000                 LSERS Board of Trustee elections (Election America, Inc.)
20,000                 IT Consultant (RMJ Counsulting and Tyler Technologies Inc.)

5,400                   Newsletter Publishing (Peacock Communications, LLC)
4,200                   Investigations on benefits made after death (The Berwyn Group, Inc.)

345,982$             Total Professional Services

Table of Organization:  LSERS
 (all are classified positions unless otherwise noted) 

Professional Services:  LSERS
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Acquisitions

4,000$                      Office Furniture & Equipment Replacement as needed

46,500                      Computer Equipment Upgrades

Major Repair

65,000                      Building Interior/Exterior Renovations

115,500$                  Total Acquisitions and Major Repairs

250,000$                  Custodian Bank - BNY Mellon

215,000                    Investment Consultant - Segal Marco Advisors

2,906,000                 Equity Managers

1,380,350                 Fixed Income Managers

2,513,650                 Alternative Managers
7,265,000$               Total Investment Management Fees

Acquisitions & Major Repairs:  LSERS

Investment Management Fees:  LSERS
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Performance Information:  LSERS

Actual at Actual at Projected at
6/30/2021 6/30/2022 6/30/2023

Membership Census
 1) Retirees 13,699                     13,812                     
 2) Actives 11,700                     11,450                     
 3) DROP 587                          577                          
 4) Terminated Vested 487                          568                          
5) Terminated Due a Refund 4,649                       4,979                       

Annual Benefits 181,539,981            187,682,379            

Asset Valuation 2,057,868,923         2,119,804,904         

Experience Account 19,911,687$            605,339$                 

Investment Yield
Market Value 27.45% -0.64%
Actuarial Value 9.58% 7.57%

Unfunded Accrued Liability* 660,505,117$          686,968,204$          n/av

Funded Ratio 75.70% 75.52% n/av

Employee Contribution Rate ** 7.5% / 8% 7.5% / 8% 7.5% / 8%

Employer Contribution Rate*** FY 2021-22 FY 2022-23 FY 2023-24
UAL 21.3% 20.3% 20.3%
Normal Cost 7.4% 7.3% 7.3%
Total 28.7% 27.6% 27.6%

n/av = not yet available
* UAL cannot be accurately predicted into future periods.  
** New members on/after 7/1/2010 contribute 8%

*** Employer Contribution Rate set by Public Employees' Retirement Systems Actuarial Committee.  The 
employer contribution rates are the actuarially projected rates.
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Exhibit A
LOUISISANA SCHOOL EMPLOYEES' RETIREMENT SYSTEM

FY2023‐24 STAFF SALARY BENEFITS BUDGET

Current Rate Current Salary LSERS Ret LASERS Ret TRSL Ret Medicare HAS/HRA

8/10/2022 8/10/2022 28.00% 42.00% 26.00% 1.50% Amount Amount Amount
1 Bujol, Charles Executive Director 97.86                  203,549                222,235              62,226                       ‐                 ‐            3,334           ‐                            378            65,937                      288,172              16,000          
2 Zhou, Chenfei Assistant Director 76.96                  160,077                169,825              47,551                       ‐                 ‐            2,547           7,208                       96              57,403                      227,228              ‐                 
3 Schof, Mandy Executive Mgmt. Officer 38.35                  79,768                  81,363                 22,782                       ‐                 ‐            1,220           6,305                       30,307                      111,670              5,868             
4 Simmons, Ashley Executive Staff Officer 32.91                  68,453                  69,822                 ‐                             29,325          ‐            1,047           8,263                       38,635                      108,457              ‐                 
5 Pryer, Laura Admin Coordinator 4 22.53                  46,862                  47,800                 13,384                       ‐                 ‐            717              ‐                            14,101                      61,901                 3,447             
6 Green, Kim Admin Coordinator 3 17.83                  37,086                  37,828                 10,592                       ‐                 ‐            567              ‐                            11,159                      48,987                 2,728             

Subtotal-Admin 511,846                628,873              156,534                    29,325          ‐            9,433           21,775                     474            217,542                    846,415              28,043          
7 Freedman, Matt Chief Investment Officer 96.33                  200,366                218,760              61,253                       ‐                 ‐            3,281           7,208                       ‐            71,742                      290,502              ‐                 
8 Besse, Maxime Investment Officer 1 24.04                  50,003                  59,899                 16,772                       ‐                 ‐            898              ‐                            17,670                      77,569                 ‐                 
9 John Strange Executive Counsel 63.26                  131,581                143,660              40,225                       ‐                 ‐            2,155           7,208                       49,588                      193,248              ‐                 

10 Jordan, LaQuinta Auditor 3 30.91                  64,293                  66,222                 18,542                       ‐                 ‐            993              8,263                       27,798                      94,020                 ‐                 
11 Berkholz, Marcie HR Specialist 32.36                  67,309                  69,328                 19,412                       ‐                 ‐            1,040           ‐                            216            20,668                      89,996                 ‐                 

Subtotal-Admin Other 513,552                557,869              156,203                    ‐                 ‐            8,368           22,679                     216            187,466                    745,335              ‐                 
12 Guzzardo, Anthony IT Director 47.38                  98,550                  101,507              28,422                       ‐                 ‐            1,523           13,167                     43,111                      144,618              7,320             
13 Summers, Jacob IT Appl Developer 2 24.51                  50,981                  56,731                 15,885                       ‐                 ‐            851              4,504                       21,239                      77,971                 ‐                  1,000                
14 Brown, Christopher IT Supervisor 40.05                  83,304                  85,803                 24,025                       ‐                 ‐            1,287           7,208                       32,520                      118,323              ‐                 
15 Caperton, J Kent IT Tech Supp Analyst 2 29.41                  61,173                  67,419                 28,316          ‐            1,011           13,167                     42,494                      109,912              ‐                 

Subtotal-IT 294,008                311,460              68,332                       28,316          ‐            4,672           38,045                     ‐            139,364                    450,824              7,320              1,000                
16 Gaudet, Tracy Accountant Admin 2 40.07                  83,346                  85,013                 ‐                             ‐                 22,103      1,275           12,609                     216            36,204                      121,216              6,131             
17 Lee, Sade Accountant Manager 1 31.04                  64,563                  66,500                 18,620                       ‐                 ‐            998              4,504                       24,121                      90,621                 ‐                  1,000                
18 Yang, Qian Accountant 1 17.79                  37,003                  43,339                 12,135                       ‐                 ‐            650              5,164                       36              17,985                      61,324                 ‐                  1,000                
19 Freeman, Leslie Accountant 3 23.16                  48,173                  50,100                 14,028                       ‐                 ‐            751              8,263                       23,042                      73,142                 ‐                 

Subtotal-Acctg 233,085                244,951              44,783                       ‐                 22,103      3,674           30,540                     252            101,352                    346,303              6,131              2,000                
20 Garlington, Mitchell Ret. Asst. Administrator 38.32                  79,706                  82,097                 22,987                       ‐                 ‐            1,231           4,557                       28,776                      110,873              5,920              775
21 Walker, Sarah Ret. Benefits Manager 27.10                  56,368                  58,623                 16,414                       ‐                 ‐            879              8,263                       36              25,592                      84,215                 ‐                 
22 Brown, Tanasha Ret. Benefits Specialist 29.44                  61,235                  63,072                 17,660                       ‐                 ‐            946              7,208                       25,814                      88,887                 ‐                 
23 Cole-Jackson, Deven Ret. Benefits Analyst 1 20.04                  41,683                  48,351                 13,538                       ‐                 ‐            725              ‐                            36              14,300                      62,650                 ‐                 
24 Demoulin, Brook Ret. Benefits Analyst 1 19.05                  39,624                  46,409                 12,994                       ‐                 ‐            696              ‐                            36              13,727                      60,135                 ‐                 
25 Vacant Ret. Benefits Analyst 1/2/3 25.00                  52,000                  53,040                 14,851                       ‐                 ‐            796              8,263                       23,910                      76,950                 ‐                 

Subtotal-Ret 330,616                351,591              98,446                       ‐                 ‐            5,274           28,291                     108            132,119                    483,710              5,920              775                    
26 Cheek, Karl Facility Maint. Manager A 28.40                  59,072                  68,344                 19,136                       ‐                 ‐            1,025           ‐                            216            20,378                      88,722                 ‐                 
27 Seekins, Fred Maint. Repair Master 26.70                  55,536                  64,147                 17,961                       ‐                 ‐            962              7,208                       575            26,706                      90,853                 4,085             

Subtotal-Bldg 114,608                132,491              37,097                       ‐                 ‐            1,987           7,208                       791            47,083                      179,574              4,085             
TOTALS 2,081,664            2,227,235           561,395                    57,641          22,103     33,409       148,538                   1,841        824,927                    3,052,162           51,499           3,775                

No. Employee Name Position Title
 Total Projected 

Salary
FY2023‐24 

Termination
payTOTAL

State Health State Life  Total Projected 
Benefits 

10/4/2022, 3:19 PM 7 Exhibit A Salary



LSERS 2023‐24  Budget

Department Description Cost

IN STATE

Board of Trustees
Board Meetings, Legislative Meetings, LA Association of Public 
Employees' Retirement Systems

36,000$              

ADMIN

LA Association of School Board Officials, LA School Bus Operators 
Association, Legislative and Superintendent Meeting, LA State 
Association of School Personnel Administrators, LSU Continuing 
Education

3,500                    

ACCTG
Governmental Finance Officers Association; Accounting Update 
Seminars

600                       

AUDIT BR Chapter of IIA 500                       
IT Public Retirement Information Systems Management 150                       

INV LA Association of Public Employees' Retirement Systems  1,200                    

LEGAL
LA Association of Public Employees' Retirement Systems, LA School 
Bus Operators Association, Litigation

1,250                    

RET Field Travel 100                       
TOTAL IN-STATE TRAVEL 43,300$        

OUT OF STATE
Board of Trustees National Council on Public Employee Retirement Systems 23,000$              

ADMIN
National Association of State Retirement Administration, 
Governmental Finance Officers Association

3,800                    

INV National Association of State Chief Investment Officers; Private 
Investment

7,500                    

LEGAL National Association of Public Pension Attorneys  3,000                    

TOTAL OUT OF STATE TRAVEL 37,300$        

TOTAL TRAVEL 80,600$       

Exhibit B - Travel
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LSERS 2023‐24  Budget

Department Description Cost

IT Microsoft Business Intelligence 1,000$                                    
Accounting Software ‐ Prosoft 9,000                                     
Secure Works ‐Dell Secureworks 5,300                                     
Microix 900                                         
Time Solutions for ADI 2,000                                     
AdminDroid 400                                         
SharePoint Backup ‐ AvePoint 3,000                                     
Office 365 8,000                                     
Imaging Service ‐ APYXX 16,000                                   
Fortigate 3,500                                     
Mail Chimp ‐ Listserv 1,200                                     
1099 Express 200                                         
Pro Ware Asset Keeper 500                                         
Unitrends 20,000                                   
Microsoft Dfender 700                                         
Word Press 300                                         

72,000$                         

Exhibit C - Equipment/Software Maintenance
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LSERS 2023‐24  Budget

Department Description Cost

ADMIN LA Association of Public Employees' Retirement Systems 1,400$           
National Conference on Public Employee Retirement Systems 680                 
Public Affairs Research Council of Louisiana 1,000             
National Association of State Retirement Administrators 3,500              
Government Financial Officers Association  300                 
Louisiana State Board of CPA's 120                

ACCTG Government Financial Officers Association  400                 

AUDIT Institute of Internal Auditors 250                 
Association of Public Pension Fund Auditors 550                 

IT Public Retirement Information Systems Management 350                 

RET National Pension Education Association 900                

HR Society of Human Resource Management 230                
International Public Management Association for HR 210                
State Human Resources Managers Association 15                  

INV Chartered Alternate Investment Analyst Association 750                

LEGAL National Association of Public Pension Attorneys 350                
Louisiana Bar Association 210                
Attorney Disciplinary Board 240                

11,455$     

Exhibit D - Dues
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LSERS 2023‐24  Budget

Department Description Cost

ADM Wall Street Journal 720$                          
The Advocate 300                           
LA Governmental Studies 60                              

INV Bloomberg 28,000                     
Backstop Solutions 10,000                     

LEGAL West Law 6,000                       

45,080$              

Exhibit E - Subscriptions
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LSERS 2023‐24  Budget

Department Description Cost

ACCTG Association of Governmental Accountants 200$            

ADM LAPERS Seminar  300               

AUDIT Certified Internal Auditor Exam 750               

IT LinkedIn Learning              3,000 
KnowBe4 1,000            

LEGAL Continuing Professional Education for Louisiana attorneys 800                

6,050$      

Exhibit F - Education
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LSERS 2023‐24  Budget

Department Description Cost

BLDG Landscape ‐ Ground Works  $          25,000 
Elevators ‐ Otis Elevator 12,000            
H.V.A.C. System ‐ Johnson Controls 73,900            
Emergency Generator ‐ Cummins Mid South, LLC 2,000               
Water 6,000               
Electricity 62,000            
Pest Control And Termite Inspection ‐ Big River Pest Control, LLC, 
Arrow Pest Control 3,600               
Janitorial Services ‐ Budget Cleaning and Maintenance, Inc. 35,000            
Waste Pick Up ‐ Waste Management 2,700               
Fire Protection System Inspection ‐ LA Fire Extinguisher, Inc. 5,000               
Security ‐ Custom Security Systems, Inc. 1,400               
General Repairs 4,000               
Window Cleaning 2,000               

234,600$        

Exhibit G - Property Maintenance
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Program Authorization:  Const. Art. 10, Section 29;  R.S. 11:1301 et seq.  

LSPRS is a qualified pension and retirement plan, established by the Louisiana Legislature in 
1938 to provide retirement benefits for Louisiana state police officers and their beneficiaries.  

Existing Proposed Total
Prior Year Operating Operating Proposed

Actuals Budget Budget Over/Under
FY 21-22 FY 22-23 FY 23-24 Existing

Means of Financing:

State General Fund by:

Fees and Self-generated Revenues 4,087,187$        4,997,577$   4,567,235$   (430,342)$    

Total Means of Financing 4,087,187$        4,997,577$   4,567,235$   (430,342)$    

Expenditures & Request:

Personal Services 680,821$           820,577$      868,235$      47,658$       
Operating Expenses 115,869             140,000        153,500        13,500          
Professional Services 180,075             210,000        218,500        8,500           
Other Charges -                     -               -               -               
Acquisitions & Major Repairs 61,292               65,000          65,000          -               
Investment Management Fees 3,049,129          3,762,000     3,262,000     (500,000)      
 

 Total Expenditures & Request: 4,087,187$        4,997,577$   4,567,235$   (430,342)$    

Authorized Full-Time Equivalents:

Unclassified 2 2 2 0
Classified 3 3 3 0

Total Employees     5 5 5 0

Funding for LSPRS' operating budget comes from three (3) sources: employer contributions, 
employee contributions, and earnings from trust fund investments.  

Louisiana State Police Retirement System  (LSPRS)

Source of Funding

Budget Summary

Agency Description

Joint Legislative Committee on the Budget LSPRS - 1



4,997,577$   FY 22-23 Existing Operating Budget

47,658$        Increase in Personal Services

2,500$          Increase in Insurance

10,000$        Increase in Maintenance & Repairs

(1,000)$         Decrease in Other: Equipment Rental

1,000$          Increase in Dues & Subscriptions

(3,000)$         Decrease in Postage

(500)$            Increase in Telephone

2,000$          Increase in Miscellaneous

2,500$          Increase in Utilities

6,000$          Increase in Accounting Services

2,500$          Increase in Actuarial Fees

(500,000)$     Increase in Investment Manager Fees

(430,342)$     Total Proposed Adjustments

4,567,235$   FY 23-24 Existing Operating Budget

Major Changes from Existing Operating Budget:  LSPRS

Joint Legislative Committee on the Budget LSPRS - 2



Proposed Average 
Number Occupational Group Salary Salary

2 Unclassified - Executive Administrative  350,000$      175,000                             

2 Rate and Financial Analysis 125,468$      62,734                               

1 General Administrative 46,483$        46,483                               

1 Intern 20,000$        20,000                               

2 WAE 12,496$        6,248                                 

8 Total Positions 554,447$      69,306                               

Potential Rewards and Recognition Pursuant to SCS 6.16.11 10,000.00     

Total Positions and Potential Rewards 564,447$      

66,000$    Licensed Certified Public Accountant to perform all internal accounting functions for 
LSPRS. 

16,000$    Legislative Auditor or Licensed CPA to perform annual external audit for LSPRS.

30,000$    Consultant to provide support for the LSPRS database and network.

40,000$    Attorney to provide legal services in conjunction with all system related matters and 
 labor and tax issues as well as specific lawsuits.

4,000$      Physician charges - Examination of applicants for disability requirements.  

62,500$    System Actuary - G.S.Curran & Company, LTD - Fees for annual valuation of LSPRS,
compilation of data needed for valuation of reserves, and data needed at time of 
legislation.  

218,500$  Total Professional Services

Other Professional Services

Computer Consultant Fees

Table of Organization:  LSPRS
 (all are classified positions unless otherwise noted) 

Professional Services:  LSPRS

Accounting & Auditing

Legal

Medical

Joint Legislative Committee on the Budget LSPRS- 3



40,000$        Various smaller office acquisitions*

25,000$        Update Pension Management Software**

65,000$        Total Acquisitions and Major Repairs
*New roof for building.
**Reprogramming of the current pension management system is needed
to support contemporary functionality, interfaces, user drive report writers,
while addressing cyber security needs, including but not limited to MFA.

130,000$      Consultant to assist the Board of Trustees with investment manager 
monitoring and overall portfolio evaluation and management.

600,000$      Global Fixed Income Investment Advisors

50,000$        Large Cap Value Equity Investment Advisors  

525,000$      Large Cap Growth Equity Investment Advisors  

475,000$      Small Cap Growth Equity Investment Advisors  

575,000$      Small Cap Value Equity Investment Advisors  

700,000$      Alternative Investments

132,000$      Investment Custodial - Global  

75,000$        Equity Index Advisors  

3,262,000$   Total Investment Management Fees

Acquisitions & Major Repairs:  LSPRS

Investment Management Fees:  LSPRS

Joint Legislative Committee on the Budget LSPRS - 4



Actual at Actual at Projected at
6/30/2021 6/30/2022 6/30/2023

Membership Census
 1) Retirees 1,295                1,355                      1,355               
 2) Actives 951                   914                         914                  
 3) DROP n/ap n/ap n/ap

Annual Benefits 64,716,051$     72,704,372$            n/av

Asset Valuation $1,159,337,587 $997,876,785 n/av

Experience Account 9,497,110$       -$                        n/av

Investment Yield
Market Value 32.10% -12.37% n/av
Actuarial Value 11.38% 6.76% n/av

Unfunded Accrued Liability* 295,150,724$   302,965,699$          n/av

Funded Ratio 77.54% 77.91% n/av

Employee Contribution Rate 8.5% 8.5% 8.5%
Employee Contribution Rate - 
     New Hires after 12/31/2010 9.5% 9.5% 9.5%
Employer Contribution Rate**

Normal Cost Normal Cost Normal Cost Normal Cost
UAL* 38.5% 42.0% n/av
Total 58.8% 58.8% 62.9%

* UAL cannot be accurately predicted into future periods.  

** Employer Contribution Rate set by Public Retirement Systems'
  Actuarial Committee  

n/ap = not applicable
n/av = not yet available

Performance Information:  LSPRS
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Budget Summary (LSPRS): Existing Proposed Total
Prior Year Operating Operating Proposed

Actuals Budget Budget Over/Under
FY 21-22 FY 22-23 FY 23-24 Existing

Salaries - Regular 429,081$           513,480$        531,951$       18,471$      
Other Compensation 25,242$             40,816$          32,496$         (8,320)$       
Board per diem & travel 2,972                 3,500              4,500             1,000$        
Salaries - Related Benefits 223,526$           262,781          299,288         36,507$      
TOTAL PERSONAL SERVICES 680,821$           820,577$        868,235$       47,658$      

Travel & Seminars 13,522$             25,000            25,000           -$            
Insurance 17,225$             17,500            20,000           2,500$        
Maintenance & Repairs 33,588$             30,000            40,000           10,000$      
Other: Equipment Rental 5,634$               8,000              7,000             (1,000)$       
Dues & Subscriptions 6,742$               6,500              7,500             1,000$        
Postage 11,322$             18,000            15,000           (3,000)$       
Telephone 3,169$               3,000              2,500             (500)$          
Miscellaneous 5,778$               2,000              4,000             2,000$        
Supplies 10,344$             20,000            20,000           -$            
Utilities 8,545$               10,000            12,500           2,500$        
TOTAL OPERATING EXPENSES 115,869$           140,000$        153,500$       13,500$      

Accounting Services 60,000$             60,000            66,000           6,000$        
Auditing Fees 10,250$             16,000            16,000           -$            
Computer Consultant Fees 22,367$             30,000            30,000           -$            
Legal Fees 31,094$             40,000            40,000           -$            
Medical Examinations 1,364$               4,000              4,000             -$            
Actuarial Fees 55,000$             60,000            62,500           2,500$        
TOTAL PROFESSIONAL SERVICES 180,075$           210,000$        218,500$       8,500$        

Major Acquisitions 61,292$             65,000$          65,000$         -$            
TOTAL ACQUISITIONS 61,292$             65,000$          65,000$         -$            

Investment Consultant 120,000$           130,000          130,000         -$            
Custodial Fees 114,867$           132,000$        132,000$       -$            
Investment Manager Fees 2,814,263$        3,500,000$     3,000,000$    (500,000)$   
TOTAL INVESTMENT MGMT FEES 3,049,129$        3,762,000$     3,262,000$    (500,000)$   

TOTAL OPERATING BUDGET 4,087,187$        4,997,577$     4,567,235$    (430,342)$   
1,235,577$     1,305,235$    

Change from prior year budget:
Operating 5.64%

Investment Management -13.29%
Total -8.61%
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Agenda Item #8

Review and approval of
emergency 

contract between office of
risk management

(ORM) & Arthur J.
Gallagher Risk

Management Services,
LLC



Office of State Procurement 
State of Louisiana 

 Division of Administration 

1201 N. Third Street  D  Suite  2-160  D  P.O. Box 94095  D  Baton Rouge, Louisiana 70804-9095  D 
(225) 342-8010

Fax (225) 342-9756 
OSP Help Desk Email: DOA-OSP-Helpdesk@LA.Gov 

DOA-Professional Contracts Helpdesk Email: DOA-PCHelpdesk@LA.Gov 
Vendor Inquiry Email: Vendor_Inq@LA.Gov 

An Equal Opportunity Employer 

JOHN BEL EDWARDS 
Governor 

JAY DARDENNE 
Commissioner of Administration 

March 2, 2023 

TO: Ms. Melissa Harris, State Risk Director 
Division of Administration 
Office of Risk Management  

FROM: Ms. Pamela Bartfay Rice, Esq., CPPO 
Assistant Director, Professional Contracts 

RE: OSP Approval for JLCB submittal  
LaGov PO# 2000726951/ORM and Arthur J. Gallagher Risk Management Services LLC  

The above referenced contract has been reviewed by the Office of State Procurement.  The document 
complies with the State Procurement Code and is ready for submission to the Joint Legislative Committee 
on the Budget.  Upon approval of the proposed consulting services contract in accordance with La. R.S. 
39:1540(B)(2), please return the “Agency Memo to OSP After JLCB Approval,”  along with the stamped 
amendment from the JLCB.  

The contract will not receive final approval by OSP until all required reviews are complete and it is 
submitted to OSP in LaGov, Proact, or LESA, as applicable.  

If you should have any further questions/comments, please do not hesitate to contact Pam Rice at OSP. 









































Agenda Item #9

Review and approval of 
Water Sector Commission 

recommendation



LEGISLATURE OF LOUISIANA 

Water Sector Commission
P.O. Box 44486 Baton Rouge, LA 70804-4486

Office: (225) 342-1964
    Fax: (225) 387-8912

March 16, 2023

The Honorable Jerome "Zee" Zeringue, Chairman
Joint Legislative Committee on the Budget
P.O. Box 44294, Capital Station
Baton Rouge, Louisiana 70804

Chairman Zeringue,

Pursuant to R.S. 39:100.56, the Water Sector Commission is authorized to approve adjustments to
grant awards due to increases in project costs, not to exceed 5% of the total grant award for a project. 
Any project cost increase exceeding 5% of the project's total grant award requires the approval of
the Joint Legislative Committee on the Budget.  The Water Sector Commission met on March 16,
2023, and voted to recommend approval of the attached requests for additional funding due to
project cost increases.

The Water Sector Commission request  your approval of these recommendations. Thank you for your
consideration of this request.

Sincerely,

Senator Mike Reese, Co-Chairman

Mike Reese
Co-Chairman

Jerome "Zee" Zeringue
Co-Chairman



WATER SECTOR COMMISSION 
APPROVED RECOMMENDATIONS

 REQUESTS FOR ADDITIONAL FUNDING
MARCH 16, 2023

SUBRECIPIENT ENTITY TYPE COMMENTS WATER SECTOR
COMMISSION ACTION  -

03/16/2023

LAWSP10587 North Monroe
Subdivision
Sewerage District #1 

sewer Request for $134,000 of additional funding due to bids
exceeding available funds. 65% match commitment.
WSP funds $81,212, match funds $52,788. 11.8%
increase, $769,212 total grant award. 

Recommendation approved

LAWSP10417 Tannehill Water
System, Inc.

water Request for $16,583 for additional funding due to bids
exceeding available funds. 78% match commitment.
WSP funds $9,316, match funds $7,267. 2.4% increase,
$394,316 total grant award.

Recommendation approved

LAWSP10133 Ebeneezer
Community Water
System (HB2)

water Request for $91,550 for additional funding due to bids
exceeding available funds. 25% match commitment.
WSP funds $73,240, match funds $18,310. 8.1%
increase, $973,240 total grant award. 

Recommendation approved

LAWSP10600 Chatham water Request for $164,357 of additional funding due to bids
exceeding available funds. 5% match commitment. WSP
funds $156,530, match funds $7,827. Increase of 7.2%,
$2,336,530 total grant award. 

Recommendation approved

LAWSP10102 DeQuincy sewer Request for $90,000 of additional funding due to bids
exceeding available funds. 25% match commitment.
WSP funds $72,000, match funds $18,000. Increase of
14.4%, $572,000  total grant award. 

Recommendation approved



Agenda Item #10

Review of a contract
extension between the

Louisiana Military
Department and Imagine

Learning, LLC





Office of State Procurement 
State of Louisiana 

 Division of Administration 

1201 N. Third Street  D  Suite  2-160  D  P.O. Box 94095  D  Baton Rouge, Louisiana 70804-9095  D 
(225) 342-8010

Fax (225) 342-9756 
OSP Help Desk Email: DOA-OSP-Helpdesk@LA.Gov 

DOA-Professional Contracts Helpdesk Email: DOA-PCHelpdesk@LA.Gov 
Vendor Inquiry Email: Vendor_Inq@LA.Gov 

An Equal Opportunity Employer 

JOHN BEL EDWARDS 
Governor 

JAY DARDENNE 
Commissioner of Administration 

March 2, 2023 

TO: Brigadier General (Ret). Owen W. Monconduit 
Louisiana Military Department  
Deputy Director, Contracting and Purchasing   

FROM: Ms. Pamela Bartfay Rice, Esq., CPPO 
Assistant Director, Professional Contracts 

RE: OSP Approval for JLCB 
LaGov PO/Contract # 2000661667/Amendment 2 
Imagine Learning, LLC   

The above referenced amendment has been reviewed by the Office of State Procurement.  The document 
complies with the State Procurement Code and is ready for submission to the Joint Legislative Committee 
on the Budget.  Upon approval of the proposed term extension, in accordance with La. R.S. 39:1615(J), 
please return the “Agency Memo to OSP After JLCB Approval,”  along with the stamped amendment from 
the JLCB.  

The amendment will not receive final approval by OSP until all required reviews are complete and it is 
submitted to OSP in LaGov, Proact, or LESA, as applicable.  

If you should have any further questions/comments, please do not hesitate to contact Pam Rice at OSP. 
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Update and report from 
Subcommittee on 
Pharmacy Benefit 

Manager Services under 
the

Office of Group Benefit

















Agenda Item #12

Review and approval of a 
contract between the 
office of group and 

Caremark PCS Health 



STATE OF LOUI S I ANA 
D I V I S I O N  OF A D M I N I S T R  AT I O N
OFFICE OF GROUP BENEFITS 

P.O. Box 44036, Baton Rouge, LA 70804  info.groupbenefits.org 

1 

Office of Group Benefits 

September 16, 2022 JLCB Meeting

Caremark PCS Health, LLC (“CVS Caremark”) 

Pharmacy Benefit Manager Services Contract Overview 



P.O. Box 44036, Baton Rouge, LA 70804  info.groupbenefits.org 
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CVS Caremark 
PBM Services Contract Overview & Comparison to Current PBM Emergency 
Contract

Express Scripts CVS Caremark 
Contract Purpose To provide PBM services to support certain self-funded health 

plans offered by OGB. 
Eligible Participants Members enrolled in the Magnolia Open Access, Magnolia 

Local, Magnolia Local Plus, and Pelican HRA1000 plans. 
PBM Members as of 
9/1/20221 

198,293 

Contract Type Emergency Regular 
Contract Term 1 year (12 months) 3 years (36 months) 
Beginning Contract Date 01/01/2022 01/01/2023 
Ending Contract Date 12/31/2022 12/31/2025 
Renewable Options None Up to 24 additional months 
Procurement Method SFO RFP 
Contract Maximum 
Payable Amount2 

$602,142,205.00 $2,070,144,000.00 

Year 1 Total Projected 
Contract Expenditures, 
Net of Projected 
Rebates3 

$489,329,000 $401,835,000 

Year 2 Total Projected 
Contract Expenditures, 
Net of Projected 
Rebates3 

N/A $425,419,000 

Year 3 Total Projected 
Contract Expenditures, 
Net of Projected 
Rebates3 

N/A $454,117,000 

1 Based on the 9/01/2022 member participation counts for the BCBSLA Magnolia Open Access, Magnolia Local, 
Magnolia Local Plus, and Pelican HRA1000 plans. 

2 The maximum payable amount does not include expected rebates. 
3 Projections performed by Buck Global, LLC, and are based on the pricing terms associated with the current 

Express Scripts emergency contract and the proposed CVS Caremark contract, for a sample of claims. 
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CVS Caremark 
Financial Summary 

CVS Caremark’s pricing was compared to the current emergency contract with Express 
Scripts and the 2020 RFP offer from CVS Caremark for reference. The exhibit below 
summarizes projected first-year (2023) and three-year (2023-2025) estimated plan costs, 
relative to current Express Scripts pricing. 

Express Scripts 
Current 
Contract 

(2022) 

CVS Caremark 
(2023 Pricing from 

the 2020 
Proposal)4 

CVS Caremark 
2023-2025 

(Market Check 
Pricing) 

CVS Caremark 
2023-2025 

(Final Negotiated 
Pricing) 

Year 1 Total 
Projected Cost, 
Net of Projected 
Rebates (2023) 

$489,329,000 $470,713,000 $465,312,000 $401,835,000 

Savings Compared 
to Current 
Contract 

N/A ($18,616,000) ($24,017,000) ($87,494,000) 

% Savings 
Compared to 
Current Contract 

N/A (3.8%) (4.9%) (17.9%) 

3-Year Total
Projected Cost,
Net of Projected
Rebates (2023-
2025)

$1,615,377,000 $1,561,032,000 $1,483,634,000 $1,281,371,000 

Savings Compared 
to Current 
Contract 

N/A ($54,345,000) ($131,743,000) ($334,006,000) 

% Savings 
Compared to 
Current Contract 

N/A (3.4%) (8.2%) (20.7%) 

*The results above show the projections and combined savings in both the Commercial plan and EGWP plan.
*The projected amounts include a trend to account for increased utilization and increased pharmaceutical
costs.

The final pricing which was obtained after further negotiations with CVS Caremark shows
that, over the 3-year contract, OGB expects a savings of approximately $334 million, a
20.7% improvement relative to the current 2022 pricing terms with Express Scripts.

4 CVS Caremark’s Proposal to the 2020 RFP included pricing for 2023. 
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CVS Caremark 
Background Information 

• In 2020, OGB issued an RFP for PBM services.  Upon completion of the competitive
RFP process, CVS Caremark was awarded the Contract on July 9, 2020.  MedImpact
protested the award and the award was stayed.

• The Chief Procurement Officer (“CPO”) upheld the award to CVS Caremark.
MedImpact then appealed the CPO’s decision to the Commissioner of
Administration.  The Commissioner of Administration also upheld the award.
MedImpact challenged the Commissioner’s decision by filing a Petition for Judicial
Review with the Nineteenth Judicial District Court in Baton Rouge. The Judge in the
Nineteenth JDC overturned the Commissioner’s decision. In so ruling, the Judge
cancelled the contract award to CVS Caremark and also cancelled the RFP.

• Since litigation was pending and OGB is required to have PBM services in place for its
members, OGB negotiated an Emergency Contract with CVS Caremark beginning
January 1, 2021. Subsequently, JLCB did not approve the Emergency Contract with
CVS Caremark.  As a result, OGB entered into an Emergency Contract with
MedImpact for PBM services for calendar year 2021.

• In 2021, since litigation over the 2020 RFP was still pending, OGB issued a Solicitation
for Offers (“SFO”). MedImpact and Express Scripts submitted offers. After evaluation,
Express Scripts’ offer was selected and OGB entered into an Emergency Contract with
Express Scripts for calendar year 2022.

• CVS Caremark and OGB appealed the District Court’s decision to the First Circuit
Court of Appeal. After extensive briefing, oral arguments were heard on February
21st of this year. On June 3, 2022, the First Circuit issued its ruling which reversed
the decision of the District Court.  In its Opinion, the First Circuit expressly reinstated
the Commissioner of Administration’s decision and upheld and reinstated the award
of the PBM services contract to CVS Caremark.

• Upon receipt of the Court’s Order, OGB, in conjunction with its contract actuarial
services firm, conducted a “Market Check” (an exercise to evaluate the
competitiveness of PBM pricing) which OGB then used to negotiate better pricing
terms from CVS Caremark.
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Insure Louisiana Incentive Program
Joint Legislative Committee on the Budget (JLCB) Summary

Applicant Name State of 
Domicile

Capital & 
Surplus1

Financial 
Strength 
Rating

Risk-
Based 
Capital 
Ratio1

Net Premium-
to-Surplus1

%Surplus 
Any One 

Risk1

Gross 
Premium-to-

Surplus1

 Grant Amount 
Requested 

Proposed Grant 
Amount2 Comments

1 Allied Trust Ins Co TX 32,836,364 A (Demotech) 687%                 0.1 0.6%                 5.3  $      6,500,000  $        6,500,000 

2 Applied Underwriters Captive Risk Assurance Company, 
Inc. NM 47,189,416 TBD 

(DemoTech) 309%                 0.0 0.0%                (0.1)  $    10,000,000                         -   Applicant does not currently possess a Louisiana 
Certificate of Authority.

3 Cajun Underwriters Reciprocal Exchange LA 15,449,762 A (Demotech) 529%                (0.5) 3.9%                 3.8          5,000,000            3,000,000 

4 Constitution Insurance Company NY 23,570,889 A- (AM Best) 963%                 0.6 9.7%                 0.6        10,000,000            4,500,000 Application to add the Homeowners' line of business filed.  
Currently licensed for Fire & Allied Lines.

5 Elevate Reciprocal Exchange TX 19,862,612 A (Demotech) 6948%                 0.0 8.3%                 0.0          5,000,000            3,750,000 

6 Gulf States Ins Co LA 18,667,114 A (Demotech) 423%                 1.4 2.7%                 3.2          3,600,000            3,600,000 

7 Safepoint Ins Co FL  $42,622,400 A (Demotech) 514%                (0.3) 1.2%                 7.4        10,000,000            8,500,000 

8 SafePort Ins Co FL 67,615,352 A- (AM Best) 1007%                (0.4) 3.0%                 2.0          2,000,000            2,000,000 

9 SureChoice Underwriters Reciprocal Exchange TX 59,547,597 A (Demotech) 722%                 0.0 3.8%                 5.3        10,000,000          10,000,000 

Totals 62,100,000$    41,850,000$       
1 - As of December 31, 2022
2 - La. R.S. 22:2364(B) requires 20% of grant funds to be allocated to domestic insurers subject to certain statutory requirements.  
    The proposed grant amounts for non-domestic companies has been prorated and rounded based upon the remaining grant funds available, the statutory minimum grant requirement of $2,000,000, and the 20% of capital & surplus limitation.
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