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       STATE CAPITOL

   P.O. BOX 44294, CAPITOL STATION
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REPRESENTATIVE JEROME ZERINGUE            SENATOR BODI WHITE 
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AGENDA

Tuesday, August 9, 2022
9:30 A.M.

House Committee Room 5

I. CALL TO ORDER

II. ROLL CALL

III. BUSINESS

1. Fiscal Status Statement and Five-Year Base-Line Budget

2. Regular and Carryforward BA-7 Agendas

3. Facility Planning and Control Agenda

4. Review and approval of a contract amendment between the Louisiana Military Department
and Tri-Core Technologies, LLC, in accordance with the provisions of R.S. 39:1615(J)

5. Review and approval of compromise agreement in the case captioned Jean Boudreaux and
the Victims of the Flood on April 6, 1983 on the Tangipahoa River v. State of Louisiana,
Department of Transportation, et al in accordance with the provisions of R.S. 39:100.11(D)

6. Review of highway and bridge preservation projects to be funded through the Construction
Subfund Preservation Account in accordance with the provisions of R.S. 39:100.123(C)
(Removed)

7. Update from the Louisiana Department of Health on implementation of EarlySteps provider
rate increases funded in Act 199 of the 2022 Regular Session

8. Update from the Governor's Office of Homeland Security and Emergency Preparedness
regarding requirements contained in Act 526 of the 2022 Regular Session

9. Update from the Louisiana Community and Technical College System regarding projects
listed in R.S. 17:3394.3 and the reallocation of surplus funding related to such projects

10. Discussion regarding request to Louisiana Legislative Auditor to review documents and
deliverables prior to the committee taking action on contract extensions

11. Update from the Louisiana Legislative Auditor on remedial actions and resolutions related
to findings and recommendations contained in performance audits of charter schools

12. Update from the Louisiana Workforce Commission on the Unemployment Compensation
Fund balance, tax collections, and benefits paid

13. Review of a contract extension between the office of technology services and Deloitte
Consulting, LLP,  in accordance with the provisions of R.S. 39:1615(J)

IV. CONSIDERATION OF ANY OTHER BUSINESS THAT MAY COME BEFORE THE
COMMITTEE



V. ADJOURNMENT

Persons who do not feel comfortable giving testimony in person at this time may submit a prepared
statement in lieu of appearing before the committee: 

A. Any interested person or any committee member may file with the committee a prepared
statement concerning a specific instrument or matter under consideration by the committee or
concerning any matter within the committee's scope of authority, and the committee records shall
reflect receipt of such statement and the date and time thereof.

 
B. Any person who files a prepared statement which contains data or statistical information shall
include in such prepared statement sufficient information to identify the source of the data or
statistical information. For the purposes of this Paragraph, the term "source" shall mean a
publication, website, person, or other source from which the data or statistical information contained
in the prepared statement was obtained by the person or persons who prepared the statement.

NOTE: Statements emailed to hopkinsl@legis.la.gov and received prior to noon on Monday,
August 08, 2022, will be distributed to the committee members prior to the meeting.

All persons desiring to participate in the meeting shall utilize appropriate protective health measures
and observe the recommended and appropriate social distancing.

JEROME "ZEE" ZERINGUE, CHAIRMAN

PLEASE SUBMIT A WITNESS CARD TO THE COMMITTEE ADMINISTRATIVE ASSISTANT BEFORE THE
MEETING BEGINS IF YOU WANT TO TESTIFY BEFORE THE COMMITTEE.

mailto:hopkinsl@legis.la.gov


JOINT LEGISLATIVE COMMITTEE ON THE BUDGET
GENERAL FUND FISCAL STATUS STATEMENT
FISCAL YEAR 2022-2023
($ in millions)

August 9, 2022
AUGUST 2022
Over/(Under)

 JULY 2022 AUGUST 2022 JULY 2022

GENERAL FUND REVENUE

Revenue Estimating Conference, May 9, 2022 $11,039.800 $11,039.800 $0.000

Total Available General Fund Revenue $11,039.800 $11,039.800 $0.000

APPROPRIATIONS AND REQUIREMENTS

Non-Appropriated Constitutional Requirements   

Debt Service $435.582 $435.582 $0.000

Interim Emergency Board $1.323 $1.323 $0.000

Revenue Sharing $90.000 $90.000 $0.000

Total Non-Appropriated Constitutional Requirements $526.905 $526.905 $0.000

Appropriations

General (Act 199 of 2022 RS) $10,028.396 $10,028.396 $0.000

Ancillary (Act 169 of 2022 RS) $0.000 $0.000 $0.000

Judicial (Act 168 of 2022 RS) $174.578 $174.578 $0.000

Legislative (Act 198 of 2022 RS) $85.778 $85.778 $0.000

Capital Outlay (Act 117 of 2022 RS) $50.000 $50.000 $0.000

Total Appropriations $10,338.751 $10,338.751 $0.000

Other Requirements 

Funds Bill (Act 167 of 2022 RS) $170.500 $170.500 $0.000

Total Other Requirements $170.500 $170.500 $0.000

Total Appropriations and Requirements $11,036.156 $11,036.156 $0.000

General Fund Revenue Less Appropriations and Requirements $3.644 $3.644 $0.000
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II.  FY 2021-2022 Fiscal Status Summary:

III.  Current Year Items Requiring Action

IV.  Horizon Issues Not Contained in 5-Year Plan

In accordance with Act 1092 of the 2001 Regular Session and Act 107 of the 2002 First Extraordinary Session (R.S. 39:75), the 
first budget status report presented after October 15th shall reflect the fund  balance for the previous fiscal year.
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FISCAL YEAR 2022 - 2023 

FIVE YEAR BASELINE PROJECTION SYNOPSIS 

at APPROPRIATED 
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FIVE YEAR BASE LINE PROJECTION
STATE GENERAL FUND SUMMARY

CONTINUATION
Official

Prior Current Projected Projected Projected 
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

REVENUES: 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

Taxes, Licenses & Fees $14,407,000,000 $13,837,200,000 $13,673,300,000 $14,003,100,000 $13,804,000,000

Less Dedications ($3,322,300,000) ($2,797,400,000) ($2,839,200,000) ($3,133,300,000) ($3,141,700,000)

TOTAL REC REVENUES $11,084,700,000 $11,039,800,000 $10,834,100,000 $10,869,800,000 $10,662,200,000

ANNUAL REC GROWTH RATE -0.41% -1.86% 0.33% -1.91%

Other Revenues: 

Carry Forward Balances $183,620,801 $0 $0 $0 $0

Total Other Revenue $183,620,801 $0 $0 $0 $0

TOTAL REVENUES $11,268,320,801 $11,039,800,000 $10,834,100,000 $10,869,800,000 $10,662,200,000

EXPENDITURES:

General Appropriation Bill (Act 199 of 2022 RS) $9,077,018,132 $10,028,395,894 $10,806,272,172 $10,383,279,555 $10,599,785,445

Ancillary Appropriation Bill  (Act 169 of 2022 RS) $0 $0 $13,122,900 $18,717,090 $24,507,077

Non-Appropriated Requirements $524,029,823 $526,904,967 $548,692,770 $566,878,209 $569,116,589

Judicial Appropriation Bill  (Act 168 of 2022 RS) $164,008,439 $174,577,666 $176,567,801 $176,567,801 $176,567,801

Legislative Appropriation Bill  (Act 198 of 2022 RS) $73,610,173 $85,777,844 $85,777,844 $85,777,844 $85,777,844

Special Acts  $0 $0 $11,853,171 $11,853,171 $11,853,171

Capital Outlay Bill  (Act 117 of 2022 RS) $43,331,996 $50,000,000 $0 $0 $0

TOTAL ADJUSTED EXPENDITURES (less carryforwards) $9,881,998,563 $10,865,656,371 $11,642,286,658 $11,243,073,670 $11,467,607,927

ANNUAL ADJUSTED GROWTH RATE 9.95% 7.15% -3.43% 2.00%

Other Expenditures: 

Carryforward BA-7s Expenditures $183,620,801 $0 $0 $0 $0

Supplemental Bill (Act 170 of 2022 RS) $189,766,876 $0 $0 $0 $0
Funds Bills (Act 167 of 2022 RS) $1,011,867,514 $170,500,000 $0 $0 $0

Total Other Expenditures $1,385,255,191 $170,500,000 $0 $0 $0

TOTAL EXPENDITURES $11,267,253,754 $11,036,156,371 $11,642,286,658 $11,243,073,670 $11,467,607,927

PROJECTED BALANCE $1,067,047 $3,643,629 ($808,186,658) ($373,273,670) ($805,407,927)

Oil Prices included in the REC forecast. $86.53 $87.06 $69.77 $66.28 $65.62

Note: Amounts for Interim Emergency Board,  Supplemental Bill and Funds Bill amounts are not finalized and are shown for balancing purposes only.
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FIVE YEAR BASE LINE PROJECTION
STATE GENERAL FUND REVENUE

Official
Prior Current Projected Projected Projected 

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

REVENUES: 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

Taxes, Licenses & Fees:
Corporate Franchise & Income $897,000,000 $650,000,000 $569,700,000 $562,300,000 $557,300,000
Individual Income $4,438,200,000 $4,325,100,000 $4,344,200,000 $4,448,500,000 $4,530,500,000
Sales, General & Motor Vehicle  $4,665,000,000 $4,546,600,000 $4,414,100,000 $4,511,400,000 $4,173,000,000
Mineral Revenues $555,800,000 $545,600,000 $572,000,000 $493,900,000 $495,800,000
Gaming Revenues $962,500,000 $927,000,000 $937,000,000 $952,300,000 $959,600,000
Other $2,888,500,000 $2,842,900,000 $2,836,300,000 $3,034,700,000 $3,087,800,000

TOTAL TAXES, LICENSES, & FEES $14,407,000,000 $13,837,200,000 $13,673,300,000 $14,003,100,000 $13,804,000,000

LESS DEDICATIONS ($3,322,300,000) ($2,797,400,000) ($2,839,200,000) ($3,133,300,000) ($3,141,700,000)
FUND TRANSFER $0 $0 $0 $0 $0

TOTAL REVENUE $11,084,700,000 $11,039,800,000 $10,834,100,000 $10,869,800,000 $10,662,200,000

ANNUAL GROWTH RATE -0.41% -1.86% 0.33% -1.91%

OIL PRICE $86.53 $87.06 $69.77 $66.28 $65.62

NOTES:

Source: The forecast adopted by the Revenue Estimating Conference on May 09, 2022
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STATE
State of Louisiana

Five Year Baseline Projection - Statewide
Appropriated for FY 2022-2023

ADJUSTMENT 
TYPE 

DESCRIPTION
Adjustments

FY 2022-2023
Projected  

FY 2023-2024
Projected  

FY 2024-2025
Projected  

FY 2025-2026

$10,066,942,226 $10,066,942,226 $10,066,942,226 $10,066,942,226 

STATEWIDE 27th Pay Period $45,597,308 $0 $0 $0 

STATEWIDE Acquisitions & Major Repairs $36,830,312 $0 $0 $0 

STATEWIDE Administrative Law Judges $18,827 $18,827 $18,827 $18,827 

STATEWIDE Attrition Adjustment ($42,581,569) ($42,581,569) ($42,581,569) ($42,581,569)

STATEWIDE Capitol Park Security ($4,700) ($4,700) ($4,700) ($4,700)

STATEWIDE Capitol Police $89,698 $89,698 $89,698 $89,698 

STATEWIDE Civil Service Fees $279,940 $279,940 $279,940 $279,940 

STATEWIDE Civil Service Training Series $2,805,046 $2,805,046 $2,805,046 $2,805,046 

STATEWIDE Group Insurance Rate Adjustment for Active Employees $2,271,848 $7,004,899 $9,648,006 $12,431,199 

STATEWIDE Group Insurance Rate Adjustment for Retirees $1,781,652 $5,344,720 $7,409,642 $9,584,005 

STATEWIDE Inflation $0 $9,525,818 $19,067,142 $28,813,610 

STATEWIDE Legislative Auditor Fees ($36,157) ($36,157) ($36,157) ($36,157)

STATEWIDE Non-Recurring Acquisitions & Major Repairs ($2,098,041) ($2,098,041) ($2,098,041) ($2,098,041)

STATEWIDE Maintenance in State-Owned Buildings $145,977 $145,977 $145,977 $145,977 

STATEWIDE Market Rate Classified $22,945,643 $46,635,714 $71,008,043 $96,111,542 

STATEWIDE Market Rate Unclassified $1,625,300 $3,299,359 $5,023,640 $6,799,649 

STATEWIDE Medical Inflation $0 $21,982,495 $43,862,371 $66,456,901 

STATEWIDE Non-recurring Carryforwards ($182,131,526) ($182,131,526) ($182,131,526) ($182,131,526)

STATEWIDE Office of State Procurement ($348,176) ($348,176) ($348,176) ($348,176)

STATEWIDE Office of Technology Services (OTS) $3,394,717 $3,394,717 $3,394,717 $3,394,717 

STATEWIDE Personnel Reductions ($2,131,783) ($2,131,783) ($2,131,783) ($2,131,783)

STATEWIDE Related Benefits Base Adjustment $15,832,059 $15,832,059 $15,832,059 $15,832,059 

STATEWIDE Rent in State-Owned Buildings $743,914 $743,914 $743,914 $743,914 

STATEWIDE Retirement Rate Adjustment $6,070,561 $6,070,561 $6,070,561 $6,070,561 

STATEWIDE Risk Management $7,724,841 $20,847,741 $26,441,931 $32,231,918 

STATEWIDE Salary Base Adjustment $26,905,052 $26,905,052 $26,905,052 $26,905,052 

STATEWIDE State Treasury Fees ($12,014) ($12,014) ($12,014) ($12,014)

STATEWIDE Unclassified Pay Increase $236,597 $236,597 $236,597 $236,597 

STATEWIDE UPS Fees $41,396 $41,396 $41,396 $41,396 

Subtotal of Statewide Adjustments ($54,003,278) ($58,139,437) $9,680,593 $79,648,642 

Existing Operating Budget as of 12/01/2021
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STATE
State of Louisiana

Five Year Baseline Projection - Statewide
Appropriated for FY 2022-2023

ADJUSTMENT 
TYPE 

DESCRIPTION
Adjustments

FY 2022-2023
Projected  

FY 2023-2024
Projected  

FY 2024-2025
Projected  

FY 2025-2026

$587,955,715 $902,432,350 $923,152,909 $926,939,598 

($109,728,316) ($109,728,316) ($109,728,316) ($109,728,316)

$547,123,391 $1,016,480,512 $423,722,836 $463,274,996 

$30,825,850 $51,308,302 $54,887,788 $76,438,863 

TOTAL TECHNICAL OTHER TECHNICAL ADJUSTMENTS $0 $0 $0 $0 

TOTAL NEW AND EXPENDED ADJUSTMENTS $8,858,692 $8,440,492 $8,848,020 $8,858,348 

($212,317,909) ($235,449,471) ($134,432,384) ($44,766,429)

$798,714,145 $1,575,344,432 $1,176,131,446 $1,400,665,702 

$10,865,656,371 $11,642,286,658 $11,243,073,672 $11,467,607,928 

TOTAL APPROPRIATED ADJUSTMENTS 

APPROPRIATED TOTAL 

TOTAL MEANS OF FINANCING SUBSTITUTION ADJUSTMENTS

TOTAL NON-RECURRING OTHER ADJUSTMENTS

TOTAL OTHER ADJUSTMENTS 

TOTAL OTHER ANNUALIZATIONS ADJUSTMENTS

TOTAL WORKLOAD ADJUSTMENTS
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STATE
State of Louisiana

Five Year Baseline Projection - Significant Items
Appropriated for FY 2022-2023

DESCRIPTION
Adjustments

FY 2022-2023
Projected  

FY 2023-2024
Projected  

FY 2024-2025
Projected  

FY 2025-2026

Elections Expense $1,564,880 $7,018,570 $4,170,180 ($1,377,600)

Local Housing of State Adult Offenders ($904,111) ($904,111) ($904,111) ($904,111)

Medicaid Payments $331,732,583 $640,981,483 $748,300,877 $868,054,231 

Wildlife & Fisheries $0 $0 $12,901,992 $17,017,022 

Taylor Opportunity Program for Students (TOPS) ($6,884,348) $1,808,117 ($63,479,624) ($54,824,078)

Minimum Foundation Program $210,854,494 $215,544,679 $224,113,860 $233,123,056 

State Debt Service ($14,697,718) ($15,993,415) $1,367,024 ($571,096)

Bridge and Road Hazards $0 $11,853,171 $11,853,171 $11,853,171 
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Notes:

The 'Existing Operating Budget as of 12/1/2021' (EOB) represents the budgeted amount as of December 1, 2021 for FY 2021-2022. 

The section labeled 'Statewide Standards' are statewide adjustments and, to the extent necessary, are made to all appropriations. 

Growth rates are not applied to Salaries (Object Codes 2100/2130/3670/5200). The Market Rate Adjustment is included as specific items 
allowing for an average 3% growth rate per year for eligible employees. 

Implementation of the civil service pay plan and market rate adjustments are included for Unclassified Employees only to the extent an 

approved pay salary schedule exists relative to the unclassified employees. 

Acquisitions and Major Repairs - Comprised of Replacement Equipment, Major Repairs to existing property, and other needed equipment and 

major repairs but not included as a Workload adjustment, Annualization adjustment, or New or Expanded adjustment. 

The Annual Growth Rate, Inflation, forecast for the projected years is based upon the Moody's Economy.com forecast of November 2021. The 

projected fiscal years' growth rate of the implicit price deflator for total consumption expenditures is 4.08%, 2.09%, 2.21%, and 2.18% for 

fiscal years 2022-2023 through 2025-2026, respectively. 

Group Benefits Adjustments 

OGB will enact a 4.5% premium rate increase for its self-funded health insurance plans effective January 1, 2023. This is anticipated to generate 
an additional $60.8 million in premium revenues for OGB in FY 2023, or an additional $62.9 million for Plan Year (calendar) 2023.   

In order to offset trend/annual growth in medical and prescription drug claims costs, and to maintain an actuarially recommended fund 
balance of approximately $250 million by FYE 2026, OGB's actuary recommends increasing agency revenues through the enactment of the 
following premium rate increases: 5.3% (or $79.8 million) in Plan Year 2024, 5.3% (or $84.0 million) in Plan Year 2025, and 5.3% (or $88.4 
million) in Plan Year 2026. These growth projections are dependent on OGB's operating environment remaining the same. Thus, the actuarial 
out-year growth projections do not factor in changes to federal or state law, national or regional healthcare trends, benefits offered, plan 
enrollment, or membership demographics beyond present levels. 

While the above premium rate increases in future plan years are recommendations, OGB and its actuary will continue to work with the Group 
Benefits Estimating Conference, the Group Benefits Policy and Planning Board, the Commissioner of Administration, and the Joint Legislative 
Committee on the Budget to determine what combination of adjustments to existing premium rates, plan of benefits, and eligibility rules are 
needed in order to offset actuarially projected growth in medical and prescription drug claims expenditures, per Act 146 of the 2015 Regular 
Legislative Session.  

Page 6 of 66



OGB’s FYE 2022 fund balance is projected to be $424.5 million, according to actuarial projections received on May 20, 2022, which are based 
in part on OGB accrual financial data through April 30, 2022. With the implementation of the 4.5% premium rate increase effective January 1, 
2023, OGB’s FYE 2023 fund balance is projected to be $436.4 million.  

Risk Management Premiums 

A. FY22-23 premiums will increase 11.14% for $241 million in total means of financing (State General Fund at $154.4 million, $17.8 million
increase over FY 21-22). The Office of Risk Management projects an average increase of 3.5% in FY 23-24, FY 24-25, and FY 25-26. In FY 23-
24, the estimated increase over FY 22-23 is $8.4 million in total means of financing ($13.1 million increase in State General Fund over FY 22-
23 amounts). In FY 24-25, the estimated increase over FY 23-24 is $8.7 million in total means of financing ($18.7 million increase in State
General Fund over FY 22-23 amounts). In FY 25-26, the estimated increase over FY24-25 is $9 million in total means of financing ($24.5 million
increase in State General Fund over FY 22-23 amounts).  The Statewide Property Excess insurance total limit in FY 22-23 is as follows: The
State of Louisiana provides property coverage for Named Storm Losses up to a limit of $450 million, which includes excess coverage of $400
million plus a Self-Insured Retention (SIR) of $50 million per occurrence. Flood peril has a total combined single limit of $375 million, which
includes excess coverage of $325 million plus SIR of $50 million. Earthquake has combined limit of $335 million, which includes coverage of
$325 million plus SIR of $10 million. All other perils have a limit of $800 million, each with SIR of $10 million. Fine Arts coverage is provided
on a statewide basis with a separate combined single limit of $400 million. This property coverage does not include Louisiana State University-
Baton Rouge Campus, LSU Board of Supervisors, or Paul M. Hebert Law Center.

B. The stated assumptions do not attempt to anticipate legislative changes in tort liability and payments.

C. Department of Transportation and Development - There is no funding provided for the payment of Road and Bridge Hazard premiums. The
payment of claims and other costs paid by the Office of Risk Management (ORM) for Road and Bridge Hazards in prior years have exceeded
premium collections by $313.3 million through March 2022. ORM processes Road and Bridge Hazard claims but no longer pays those claims
from the Self Insurance Fund. Through June 15, 2022, the 5-Year average on claims payable is $11.9 million. During this 5-year period, no
payments were made in Fiscal Year 2018, $40.4 million was paid in FY 19, $10.5 million was paid in FY 20, no payments were made in Fiscal
Year 2021, and $8.5 million was paid to date in Fiscal Year 2022. Revised Statute 48:78 prohibits the use of the Transportation Trust Fund for
this purpose.  The 5-Year average on claims payable for Road and Bridge Hazards for out years is in Special Acts.

D. Recommended funding for Road and Bridge Hazard administrative expenses and related matters in fiscal year 2022-2023 totals $9,839,752

in Fees and Self-generated Revenues (via the Self-Insurance Fund) to the Office of Risk Management.

E. Currently no premiums are collected for the payment of Survivor Benefits paid to surviving family members of police and firefighters killed
in the line of duty. The 3-Year average for claims paid in FY 20 through FY 22 is $4,930,763.  The 5-Year average for claims paid in prior years
is $4,238,243. To date in FY21-22, $6,680,131 has been paid on twenty-seven (27) claims. The Office of Risk Management is appropriated
$7,006,000 in FY 2022-2023 for Survivor Benefits payments and for payment of insurance premiums, and co-pay and deductible payments
for disabled firemen and law officers approved under Act 391 of 2017 Regular Session.  The average time for the Survivor Benefit Board to
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receive documentation and approve claims has been 9.6 months for the payments made during current year.  The Office of Risk Management 
processes the approved claims for payment within 5 days of receipt. 

F. As of June 30, 2021, the Office of Risk Management has unpaid liabilities for losses and loss adjustment expense reserves totaling $1.16
billion. These liabilities include (1) expected future payments for reported claims, (2) expected payments for losses that have been incurred
but not reported (IBNR), and (3) expected payments for ORM's expenses required for managing the resolution of these claims. These liabilities
have been incurred but are not yet due to be paid. ORM's contracted independent actuarial firm, Willis Towers Watson, deemed ORM's reserves
for these liabilities to be appropriate in a Statement of Actuarial Opinion dated August 17, 2021. ORM does not factor in these liabilities when
calculating the premiums billed each year. Annual funding for the program is currently determined on a “cash needs” basis. The cash needs
funding is intended to provide for expected payments during the fiscal year. The State of Louisiana Office of Risk Management financial
statement indicates a program deficit of $1.07 billion as of June 30, 2021. The five-year projection only reflects the budget of cash needs
premiums for out years.

Election Expenses 

The Appropriated Budget for FY 2022-2023 election expenses including ballot printing is $17.5 million.  Elections include an Open 

Primary/Congressional, Open General/Congressional, Municipal Primary, and Municipal General.  The total estimated cost of election 

expenses including ballot printing in FY 2023-2024 is $22.9 million.  Elections include a Gubernatorial Primary, Gubernatorial General, 

Presidential Preference/Municipal Primary, and Municipal General.  The total estimated cost of election expenses including ballot printing in 

FY2024-2025 is $20.1 million.  Elections include an Open Primary/Presidential/Congressional, Open General/Congressional, Municipal 

Primary, and Municipal General.  The total estimated cost of election expenses including ballot printing in FY2025-2026 is $14.5 million.  

Elections include an Open Primary/Orleans Municipal Primary, Open General/Orleans Municipal General, Municipal Primary, and Municipal 

General. 

Election and ballot expenses include the cost of the commissioners, deputy custodians, janitors, drayman, clerk of court, registrar of voters, 
parish board of election supervisor, and precinct rentals.  The cost of election expenses and ballot printing fluctuates because of the cyclical 
nature of the types and number of elections held.  Additionally, the costs of elections increased due to Acts 135 and 167 of the 2008 Regular 
Session, which established a permanent program to conduct early voting at additional locations and extended hours of early voting in all 
parishes, respectively.  Act 134 of the 2008 Regular Session eliminated the July election date for proposition only elections, citing that it would 
be more cost efficient for localities to hold propositions elections on dates that coincide with other available elections.  Given this, the cost of 
municipal elections increased slightly to accommodate this change.  Municipal elections cost distribution depends on what issues are on the 
ballot.  For gubernatorial, congressional, legislative, constitutional amendment, and judges, the state pays the first 50%.   The costs of all 
elections were increased further with Act 423 of the 2021 Regular Session, which added extra days that the Parish Board of Election 
Supervisors members may be compensated for the preparation and verification process for the tabulation and counting of absentee and early 
voting ballots.  Acts 365 and 377 of the 2021 Regular Session increased the cost of presidential elections by increasing the number of 
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commissioners for the presidential preference primary election, and extending the period for early voting prior to election day in presidential 
elections. 

It should be noted that the Secretary of State is currently making an effort to upgrade the State's voting system with newer machines and 
technology, as well as, address national cybersecurity issues surrounding elections. There is no amount projected for this endeavor in the out years 
at this time, as there is no Request for Proposal (RFP) in place to provide any estimation.   

Local Housing of State Adult Offenders 

The appropriated budget for FY 2022-2023 for Local Housing of State Adult Offenders is $178.7 million in State General Fund (Direct), a net 
decrease of $904,111 from EOB. Adjustments include a decrease of $1.5 million in the Local Housing program and two adjustments in the 
Transitional Work program, including $1.2 million in order to align payments with projected offender population and $1.8 million for a $3 per 
offender/per day per diem increase. The appropriated amount provides funding for the housing of approximately 14,498 offenders (12,433 
in local jails and 2,065 in Transitional Work Programs), as well as $9.5 million for the housing of approximately 13,668 parolees in accordance 
with R.S. 15:824. 

FY 2023-2024, FY 2024-2025, & FY 2025-2026 contain no growth or reduction in the population estimates. 

Note: Regarding Criminal Justice Reinvestment Initiative Savings: Total savings realized in FY 2021-2022 was $437,134 as per R.S. 15:827.3, 50% 
of the total savings ($218,587) is contained in the Criminal Justice Reinvestment Initiative Program and is being reinvested as the statute details 
in FY 2022-2023.  The out year projections do not contain any estimates on savings amounts related to criminal  justice reforms as those savings 
are calculated on June 30th, the end of each fiscal year. However, as a result of Act 748 of the 2022 Regular Legislative Session, beginning in FY 
2023-2024 the savings will be allocated differently.  

50% of the FY22 savings ($218,587) will be reinvested as follows: 
1. $43,717 will be allocated to the Louisiana Commission on Law Enforcement and the Administration of Criminal Justice to award

competitive grants for various victim services, including but not limited to victim safety assessments and safety planning, trauma-
informed treatment and services for victims and survivors, shelters and transitional housing for domestic violence victims and their
children, batterers' intervention programming, and victim-focused education and training for justice system professionals.

2. $65,576 will be allocated to Department of Public Safety and Corrections to award incentive grants to parishes, judicial districts, and
nonprofit community partner organizations to expand evidence-backed prison alternatives and reduce admissions to the state prison
system.

3. $109,294 will be allocated to the Department of Public Safety and Corrections for targeted investments in reentry services, community
supervision, educational and vocational programming, transitional work programs, and contracts with parish jails and other local
facilities that house state inmates to incentivize expansion of recidivism reduction programming and treatment services.
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Medicaid Payments 

For the Medical Vendor Payments program, growth for the out years for Medical inflation is measured using the chained price index for Medical 
Services as published by Moody, as of June 2022. The rates are as follows: FY 2023-2024 = 3.73%; FY 2024-2025 = 3.58% and FY 2025-2026 
= 3.57%.  These rates were applied against the total State General Fund in the FY 22 base in the Public Providers program and the Private 
Providers program, but excluding supplemental payments, Managed Care payments, Nursing Homes, and Intermediate Care Facilities for 
Developmentally Disabled.  The required amount of State General Fund for the out years is:   FY 2023-2024 - $42.6 million; FY 2024-2025 - 
$64.3 million; and FY 2025-2026 - $86.8 million. The COVID-19 Public Health Emergency is set to expire on October 15, 2022, granting the 
state an enhanced FMAP rate through December 31, 2022. Disenrollment of emergency recipients will not begin until after December 31, 2022. 
The extension of the Public Health Emergency through October 15, 2022 will see an increase in expenditures due to the emergency recipients 
as well as an increase in revenue collections in the Medical Assistance Trust Fund (MATF). This increased revenue will be appropriated in the 
FY23 supplemental bill.  

Means of Financing (MOF) Substitutions replacing non-recurring revenue with State General Fund (Direct) which allows for services to 
continue at current level. These MOF Substitutions result in a net increase in State General Fund (Direct) of $693 million, for FY 2022-2023 
appropriated budget, and include: 

1. $546.5 million Means of Finance substitution replacing Statutory Dedication from the Medical Assistance Trust Fund (MATF) and
Federal Funds with State General Fund. This balance in the MATF was primarily due to the 6.2% enhanced FMAP provided for in the
Families First Coronavirus Response Act that was received in FY 21. The additional Federal Funds was due to the 6.2% enhanced FMAP
received in FY22. Based on current projections, there is a projected eFMAP savings for the 3rd quarter of FY22 which could lessen this
State General Fund (Direct) need.

2. 67.4 million due to changes in the federal Medicaid match rates for FY23. The base Federal Medical Assistance Percentage (FMAP) for
FY22 is 68.02%. In FY23, that base rate will decrease to 67.47%. In addition, the base FMAP in FY22 was increased by 6.2% pursuant
to the Families First Corona Virus Response Act (P.L. 116-127).  These additional federal matching funds offset the state’s share of
Medicaid costs, and are not assumed in the FY 23 Medicaid budget. No increase to the FMAP for COVID is assumed at this time in the
FY 23 projections.

3. $61.3 million due to using the Medical Assistance Trust Fund (MATF) balance for the Managed Care Organization (MCO) adjustment.
4. $5 million replacing funding from the Medicaid Trust Fund for the Elderly (MTFE) which was used in FY22 for a nursing home rebase.
5. $12.6 million replacing New Opportunities Waiver (NOW) Fund in accordance with the FY23 projected balance of the fund.

The  following adjustments for the FY 23 Appropriated Budget also increased the need for State General Fund in the following amounts: ($4.5) 
million for TEFRA due to decreased enrollment; ($1.6) million for new data integration software to fund the request in Medical Vendor 
Administration; $2 million for 250 additional Community Choice Waiver slots; $4.4 million for the third part of LDH’s settlement with the 
Department of Justice to divert those with Serious Mental Illness from Nursing Homes; $14.8 million for an increase in ICF per diem rates to 
address worker shortage and normalize salaries; $7.6 million for Nursing Home per diem increases to address workforce shortages and 
normalize salaries; $4.1 million to increase reimbursement rates for providers that render applied behavioral analysis services;$676,087 to 
increase reimbursement rates to non-state intermediate care facilities for leave of absence days; $1.4 million to provide dental coverage for 
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enrollees 21 and over in state intermediate care facilities; $1.7 million for an increase in pediatric Day Health Center reimbursement rates; $1 
million to increase reimbursement rates for ambulance transport services; $1.5 million for transportation services under the developmental 
disabilities waiver program; $1.6 million for rate increases for Long Term Personal Care services and Community Choices Personal Assistance 
Service Providers; $4.6 million annualization for Crisis and Support Services in order to meet LDH’s obligations with the Department of Justice; 
$11.6 million, Clawback payments; $18.3 million, Medicare Part A & B;($10) million, Dental Managed Care Organizations (MCOs) adjustment 
primarily due to Maintenance of Effort requirement for the Public Health Emergency ending and an Expansion rate reduction of 7.5%; $2.7 
million, for increased title XIX and UCC Medicaid claims by other state agencies $190,974 for rate increases to Psychiatric Residential 
Treatment Facilities; $2 million, increase for Intermediate Care Facilities Developmentally Disabled which is required in non-rebase years; 
($10) million, administrative costs for Dental enrollment broker; ($225) million, MCO adjustment (while this adjustment contemplates higher 
enrollment costs due to the restrictions related to disenrollment during the PHE, factors such as increased 'premium taxes due to higher 
enrollment and increased Fees and Self-generated revenue due to higher Full Medicaid Pricing supplemental payments offset the increased 
State match need in FY 23); $1.2 million for the annualization of the FY22 nursing home rebase; $6.3 million to for beds at Eastern Louisiana 
Mental Health System (ELHMS) to maintain compliance with the Cooper/Jackson Settlement Agreement; ($2.4) million funding for Public 
Providers and Uncompensated Care cost due to decreased need for Title XIX and UCC. 

Increases in Medicaid payments for the out years are based on projecting the State match for each adjustment, for which State General Fund 
(Direct) is assumed for the entire State Share responsibility. Adjustments to other Means of Financing, to include Interagency Transfers, Fees 
and Self-generated Revenue, and Statutory Dedications available in the out years may adjust the amount of State General Fund (Direct) that is 
needed in the out years.  

FY 2023-2024 SGF (Direct) need over FY23 Appropriated amount: 
$149.9 million replacing the one time Medical Assistance Trust Fund revenue due to use of FY 21 Fund balance and FY 22 collections used in 
FY 23; $136.2 million replacing Federal Funds with State General Fund (Direct) due to three months of enhanced FMAP; ($55.8) million, growth 
for MCOs based on total allocation to the MCOs in the FY 23 appropriated budget; $21.5 million for a nursing home rebase in FY 24, previously 
the MTFE received deposits from Deepwater Horizon which were used to cover Nursing Home rebases; however, the fund will no longer 
receive these deposits and which will result in a State General Fund need for these bi-annual rebases; $14.3 million, Clawback payments; $4.5 
million, Fee for Service utilization growth; $2.7 million, Medicare Part A and B; $2.1 million, ICF-DD Increase- FY 23 is when the ICF-DD's 
should be re-based; $188,550 for Act 421 services for children with disabilities to access Medicaid funded services; $1.5 million for the 
managed Dental Benefit Program (PAHP); $28.1 million to replace New Opportunities Waiver (NOW) Fund based on fund projections; $76,390 
to annualize Psychiatric Residential Treatment Facilities rebased rates; $849,163 for dental care for residents of intermediate care facilities; 
$178,145 for LDH to continue to comply with the Department of Justice to divert individuals with Severe Mental Illness out of nursing homes. 

FY 2024-2025 SGF (Direct) need over FY23 Appropriated amount: 
$149.9 million replacing the Medical Assistance Trust revenue due to use of FY 21 Fund balance and FY 22 collections used in FY 23; $136.2 
million replacing Federal Funds with State General Fund (Direct) due to three months of enhanced FMAP; $14.1 million, growth for MCOs 
based on total allocation to the MCOs in the FY 23 appropriated budget; $23.7 million for a nursing home rebase in FY 25; $29.6 million, 
Clawback payments; $11.7 million, Fee for Service utilization growth; $10.2 million, Medicare Part A and B; $4.2 million, ICF-DD Increase- FY 
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23 is when the ICF-DD's will be re-based; $380,871 for Act 421 services for children with disabilities to access Medicaid funded services; $3.1 
million 'for the managed Dental Benefit Program (PAHP); $28.1 million to replace New Opportunities Waiver (NOW) Fund based on fund 
projections; $76,390 to annualize Psychiatric Residential Treatment Facilities rebased rates; $849,163 for dental care for residents of 
intermediate care facilities; $363,416 for LDH to continue to comply with the Department of Justice to divert individuals with Severe Mental 
Illness out of nursing homes. 

FY 2025-2026 SGF (Direct) need over FY23 Appropriated amount: 
$149.9 million replacing the Medical Assistance Trust Fund revenue due to use of FY 21 Fund balance and FY 22 collections used in FY 23; 
$136.2 million replacing MATF with Federal Funds due to three months of enhanced FMAP; $69.7 million, growth for MCOs based on total 
allocation to the MCOs in the FY 23 appropriated budget; $45.2 million for a nursing home rebase in FY 26; $46 million, Clawback payments; 
$20.3 million, Fee for Service utilization growth; $21.7 million, Medicare Part A and B; $8.4 million, ICF-DD Increase- FY 23 is when the ICF-
DD's will be re-based; $577,038 for Act 421 services for children with disabilities to access Medicaid funded services; $4.7 million for the 
managed Dental Benefit Program (PAHP); $28.1 million to replace New Opportunities Waiver (NOW) Fund based on fund projections; $76,390 
to annualize Psychiatric Residential Treatment Facilities rebased rates; $849,163 for dental care for residents of intermediate care facilities; 
$363,416 for LDH to continue to comply with the Department of Justice to divert individuals with Severe Mental Illness out of nursing homes. 

Department of Wildlife & Fisheries 

The Conservation Fund has realized significant reductions in revenues over the last several years primarily due to declining mineral royalties 
and interest income caused by prior year dependence on fund balance disbursements. As such, the department has utilized significant amounts 
from the available fund balance beginning in FY 2016-2017. Despite a fee increase provided by Act 356 of the 2021 Regular Legislative Session, 
the Conservation Fund's balance will be exhausted in FY 2024-2025.  FY 2023-2024 is projected to end with a balance of approximately 
$4,100,000 which is insufficient for the agency to maintain necessary levels of service in FY 2024-2025 and beyond. The out-year projections 
provide sufficient funds from the State General Fund (Direct) to account for the shortfall in Conservation Funds. 

Taylor Opportunity Program for Students (TOPS) 

The FY 2022-2023 State Budget provides the Office of Student Financial Assistance (LOSFA) full funding of $330.9 million for 60,862 awards, 
remaining unchanged from FY22.  Act 44 of 2017 modified language contained in Act 18 of 2016 that states the TOPS awards must equal 
tuition amounts charged during the 2016-2017 academic year. The agency is projecting a 2.3% increase in the number of awards for FY24 
($338.5M for 62,388 awards), a 2.3% increase in the number of awards for FY25 ($346.3M for 63,823 awards), and a 2.5% increase in the 
number of awards for FY26 ($355.0M for 65,419 awards). The increased projections are due to 1) an anticipated average annual increase of 
1% in high school graduates through academic year 2023-2024, 2) as of December 2015, the Board of Elementary and Secondary Education 
(BESE) requires all high school graduating seniors submit the FAFSA in applying for TOPS, and 3) the Performance and Honors awards granted 
are increasing in total number/percentage of the total TOPS awards.  

Page 12 of 66



Implemented in Fall 2020, a new method of scoring by ACT provided a potential additional impact on TOPS awards beginning FY22. This 
change, called the ACT “Superscore,” is a recalculation of the composite score using the highest scores in each subject area across multiple 
tests from any given administration date. However, policy language regarding the TOPS awards has not changed in the statute to reflect this 
new “Superscore” calculation. These projected award increases are not built into the estimate. Additionally, certain TOPS requirements were 
waived including grade point averages (GPA) and ACT testing during the 2020, 2021, and 2022 Legislative Sessions due to the ongoing COVID 
pandemic and hurricanes in the southwestern portion of the state, as well an allowance for many students to delay their postsecondary school 
start dates until the spring semester; each of these resulting in potential future impacts on TOPS funding totals. 

Of note, the refunded bonds by the Tobacco Corporation could be paid in full before the payoff date of 2035 per the debt payoff schedule. The 
current REC forecast contemplates the refunded bonds being paid in full by FY24. Once the debt is paid in full, the 60% portion of the tobacco 
settlement payment is then made available to the state leading to an additional $87.3 million, as reflected in the FY25 and FY26 REC forecast 
projections. This actions allows for a greater Statutory Dedication allocation toward the TOPS awards, and a potential lesser need of State 
General Fund (Direct). 

Minimum Foundation Program (MFP) 

Summary: 
The FY 2022-2023 Appropriated Budget for the MFP totals $4.023 billion, which is an increase of $108.2 million over the FY 2021-2022 EOB 
of $3.915 billion. The methodology used in the past has been based on the student counts; however, the department is not able to utilize that 
methodology due to the uncertainty of the direction student counts are going. The uncertainty is due to many factors such as the impacts from 
the hurricanes, the economy, the pandemic, and recent legislation that all combine to make the ability to project the future student counts at 
this time one of the greatest challenges the department has faced since Katrina. Therefore, the projections are based on the average percent 
change in Levels 1 to 4 of the formula and in the allocations for other public schools from FY 2017-2018 to FY 2021-2022, which equates to 
an overall increase of roughly 0.21%. For all years, the remaining components of the formula, such as the prior year audit adjustments, mid-
year student adjustments, and FY20, FY22 and FY23 pay raises are all held constant.   The base per pupil remains unchanged at $4,015 since 
FY20. 

Specific Adjustments: 
The FY 2022-2023 Appropriated Budget is $3.728 billion in State General Fund and $4.023 billion total. The budget contains a net means of 
finance substitution increasing State General Fund by $102.7 million due to the following changes in Statutory Dedications: decreases of $114.5 
million in the Lottery Proceeds Fund and $10.2 million in the Support Education in Louisiana First (SELF) Fund to remove prior year fund 
balances; and, increases of $8 million in the Lottery Proceeds Fund and $14.1 million in the SELF Fund due to the Revenue Estimating 
Conference (REC) forecast. The Lottery Proceeds Fund is budgeted at $191 million, and SELF is budgeted at $103.9 million. State General Fund 
for projections associated with the total cost of the program include a net increase of $108.2 million based on the cost to fully fund the formula 
adopted by the Board of Elementary and Secondary Education on March 9, 2022, which became HCR 23 of the 2022 Regular Legislative Session. 
The cost consists of the following: an increase of $148.4 million for an across-the-board $1,500 certificated teacher pay raise and the associated 
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employer retirement contribution for K-12 classroom educators and other certificated personnel, and an across-the-board $750 pay raise and 
the associated employer retirement contribution for noncertificated personnel; and, a reduction of $40.3 million primarily due to student 
counts. 

Out-Year Projections: 
The out-year projections are based on two types of adjustments: the Means of Financing (MOF) adjustment to balance statutory dedications 
to the REC forecast, and the Other Adjustment to determine the total cost of the program based on the MFP formula. 

MOF / Statutory Dedications: The Lottery Proceeds Fund is projected at $191 million for all years. The SELF is projected at the following: 
$107.8 million for FY 2023-24; $108.2 million for FY 2024-25; and $108.5 million for FY2025-26. The resulting State General Fund impact 
over FY 2022-23 is decreases of $3.9 million for FY 2023-2024, $4.3 million for FY 2024-25, and $4.7 million for FY 2025-26. No prior year 
fund balances are projected in the out years. 

Other Adjustments: 
Based on the new methodology for projecting the total MFP expenditures, the growth percentage applied each year is as follows: Level 1 Base 
Allocation 0.06%, Level 2 Incentive for Local Effort 1.31%, Level 3 Legislative Allocations -0.59%, Level 4 Supplementary Funding 6.05%, and 
Allocations for Other Public Schools -0.06%.  The resulting overall impact is about 0.21%. 

Total projected MFP is $4.032 billion for FY 2023-2024, $4.041 billion for FY 2024-2025, and $4.050 billion for FY 2025-2026. Compared to 
FY 2022-2023, the growth projections reflect State General Fund decreases of $4.7 million in FY 2023-2024, $13.3 million in FY 2024-2025, 
and $22.3 million in FY 2025-2026… 

Non-Appropriated Debt 

The figures included for annual $350 M General Obligation Bond issuances reflect the current projections provided by the State Bond 
Commission. The actual debt service requirement could be significantly different if alternative bond structures are used. A savings from 
currently authorized or future General Obligation Bond refinancing could lower the state general fund requirement for non-appropriated debt, 
thereby freeing up state general fund, which may fund other areas of the budget or a larger bond issuance.  

Road and Bridge Hazard Claims (Special Acts) 

Projections are based on 5 years of average claim payments of approximately $11.9 million. 
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Hurricane and Storm Damage Risk Reduction System (HSDRRS) Repayment Plan 

In 2008, the State of Louisiana through the Coastal Protection & Restoration Authority Board, entered into a Project Partnership Agreement 
with the U.S. Army Corps of Engineers to construct a system around the greater New Orleans area. The HSDRRS project is a cost share 
agreement whereby the State is required to pay a percentage (about 35%) of the total costs of the project. Payback was to occur over a 30-
year period with the first payment due once the HSDRRS project was completed and accepted. In December 2020, Congress authorized the 
forgiveness of the construction interest charged on the HSDRRS with the following requirements: (1.) Initial principal payment of $400 million 
prior to September 30, 2021, (2.) Remaining principal to be paid by September 30, 2023.  

To meet the repayment plan schedule, the following actions were taken; 
1. Act 120 of the 2021 Regular Legislative Session appropriated State General Fund of $400 million to the Division of Administration for

the initial payment required prior to September 30, 2021.
2. Act 448 of the 2021 Regular Legislative Session created the Hurricane and Storm Damage Risk Reduction System Repayment Fund. The

fund was comprised of two revenue sources: (1.) 38% of State General Fund revenue recognized in FY 2021-2022 that exceeds the
official REC forecast adopted on May 18, 2021, (2.) state sales and use taxes that are collected in FY 2022-2023 in the parishes of St.
Charles, Jefferson, Plaquemines, St. Bernard, and Orleans. Monies deposited to the fund are not to exceed $400 million.

3. Upon REC recognizing sufficient State General Fund in excess of the revenue forecast adopted May 18, 2021, $400 million was directed
to the HSDRRS Repayment Fund. Act 170 of the 2022 Regular Legislative Session appropriated $400 million from the fund to the
Division of Administration for the second payment.

The remaining balance of HSDRRS to be paid by September 30, 2023 is $358,614,321. 

LaGov 

Statewide LaGov funding increased by $1,241,667 from the EOB amount of $7,599,333 due to a projected increase to maintenance costs. Of 
the total funded in FY 2022-2023, $6,451,000 is estimated for maintenance, $1.2 million for continued support of SAP, and $1.1 million for the 
continued buildout of the system.  

Office of Juvenile Justice 

Savings from the anticipated new Swanson Youth Center in Monroe, Louisiana will not be realized until construction of the facility is complete. 
Construction is anticipated to be completed during fiscal year 2022-2023. Upon completion, youth would be moved into the facility at that 
point, and the savings would be realized mainly through attrition. The agency anticipates savings will be approximately $6M. The savings will 
likely not be realized until FY 2023-2024. The actual operational savings would be approximately $4.3M per year, due to an anticipated debt 
service payment of approximately $1.6M per year.  
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Ecole Pointe-au-Chien 

Act 454 of the 2022 Regular Session of the Legislature created Ecole Pointe-au-Chien, a French immersion school in Terrebonne Parish, as a 

state agency. The board of directors was created upon the enactment of the bill, while the opening of the school will be effective in FY 2023-

2024. For FY 2021-2022, $2,000,000 in State General Fund (Direct) was appropriated by Act 170 to the school within 20-945 State Aid to Local 

Government Entities as a bona fide obligation. For FY 2022-2023, $1,000,000 in State General Fund (Direct) was appropriated by Act 199 to 

the school within 19D-681 Subgrantee Assistance. Assuming that these funds provide adequate financing for a full fiscal year, $3,000,000 was 

provided in the outyears within Subgrantee Assistance as the state agency has not yet been created.  
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 DEPT
NUMBER 

AGENCY 
NUMBER 

ADJUSTMENT 
TYPE 

DESCRIPTION
Adjustments

FY 2022-2023
Projected  

FY 2023-2024
Projected  

FY 2024-2025
Projected  

FY 2025-2026

Existing Operating Budget as of 12/1/2021 $10,066,942,226 $10,066,942,226 $10,066,942,226 $10,066,942,226

Total Adjustments $798,714,145 $1,575,344,432 $1,176,131,446 $1,400,665,702

Totals $10,865,656,371 $11,642,286,658 $11,243,073,672 $11,467,607,928

01A_EXEC  Existing Operating Budget as of 12/1/2021 $202,177,419 $202,177,419 $202,177,419 $202,177,419 

01A_EXEC  STATEWIDE 27th Pay Period $3,441,671 $0 $0 $0

01A_EXEC  STATEWIDE Acquisitions & Major Repairs $1,832,771 $0 $0 $0

01A_EXEC  STATEWIDE Attrition Adjustment ($564,085) ($564,085) ($564,085) ($564,085)

01A_EXEC  STATEWIDE Capitol Park Security $2,317 $2,317 $2,317 $2,317

01A_EXEC  STATEWIDE Capitol Police $2,350 $2,350 $2,350 $2,350

01A_EXEC  STATEWIDE Civil Service Fees $19,347 $19,347 $19,347 $19,347

01A_EXEC  STATEWIDE Civil Service Training Series $74,546 $74,546 $74,546 $74,546

01A_EXEC  STATEWIDE Group Insurance Rate Adjustment for Active Employees $134,233 $275,580 $424,419 $581,146

01A_EXEC  STATEWIDE Group Insurance Rate Adjustment for Retirees $120,703 $247,803 $381,640 $522,570

01A_EXEC  STATEWIDE Inflation $0 $372,876 $746,358 $1,127,871

01A_EXEC  STATEWIDE Legislative Auditor Fees $55,567 $55,567 $55,567 $55,567

01A_EXEC  STATEWIDE Maintenance in State-Owned Buildings $3,252 $3,252 $3,252 $3,252

01A_EXEC  STATEWIDE Market Rate Classified $1,082,334 $2,197,138 $3,345,386 $4,528,082

01A_EXEC  STATEWIDE Market Rate Unclassified $765,462 $1,553,888 $2,365,966 $3,202,407

01A_EXEC  STATEWIDE Non-Recurring Acquisitions & Major Repairs ($166,041) ($166,041) ($166,041) ($166,041)

01A_EXEC  STATEWIDE Non-recurring Carryforwards ($35,835,962) ($35,835,962) ($35,835,962) ($35,835,962)

01A_EXEC  STATEWIDE Office of State Procurement ($22,553) ($22,553) ($22,553) ($22,553)

01A_EXEC  STATEWIDE Office of Technology Services (OTS) $805,140 $805,140 $805,140 $805,140

01A_EXEC  STATEWIDE Related Benefits Base Adjustment $1,307,076 $1,307,076 $1,307,076 $1,307,076

01A_EXEC  STATEWIDE Rent in State-Owned Buildings $181,880 $181,880 $181,880 $181,880

01A_EXEC  STATEWIDE Retirement Rate Adjustment $540,435 $540,435 $540,435 $540,435

01A_EXEC  STATEWIDE Risk Management $2,069,308 $2,069,308 $2,069,308 $2,069,308

01A_EXEC  STATEWIDE Salary Base Adjustment $1,878,666 $1,878,666 $1,878,666 $1,878,666

01A_EXEC  STATEWIDE State Treasury Fees $144 $144 $144 $144

01A_EXEC  STATEWIDE Unclassified Pay Increase $21,146 $21,146 $21,146 $21,146

01A_EXEC  STATEWIDE UPS Fees $3,802 $3,802 $3,802 $3,802

STATE
State of Louisiana

Five Year Baseline Projection - Department
Appropriated for FY 2022-2023
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 DEPT
NUMBER 

AGENCY 
NUMBER 

ADJUSTMENT 
TYPE 

DESCRIPTION
Adjustments

FY 2022-2023
Projected  

FY 2023-2024
Projected  

FY 2024-2025
Projected  

FY 2025-2026

STATE
State of Louisiana

Five Year Baseline Projection - Department
Appropriated for FY 2022-2023

01A_EXEC 01_100 MOFSUB 

Means of finance substitution increasing State General Fund (Direct) and decreasing 

Statutory Dedications out of the Disability Affairs Trust Fund due to a decrease in 

projected revenue.

$101,057 $101,057 $101,057 $101,057

01A_EXEC 01_100 OTHDADJ Provides funding for the Louisiana Alliance of Children's Advocacy Centers $250,000 $250,000 $250,000 $250,000

01A_EXEC 01_107 NROTHER 
Non-recurs funding provided for the implementation of Public Law 116-9, Section 

1009, Lake Bistineau Land Title Stability.
($97,402) ($97,402) ($97,402) ($97,402)

01A_EXEC 01_107 OTHDADJ Provides for estimated maintenance costs of the LaGov system. $1,241,667 $1,241,667 $1,241,667 $1,241,667

01A_EXEC 01_107 OTHDADJ 
Provides for the Hurricane and Storm Damage Risk Reduction System Repayment 

Plan.
$0 $358,614,321 $0 $0

01A_EXEC 01_107 OTHDADJ 

Road Hazard Cost Disallowance Settlement Agreement payment made to the U.S. 

Department of Health and Human Services. The final payment of this settlement will 

be made by July 1, 2022.

$0 ($19,764,836) ($19,764,836) ($19,764,836)

01A_EXEC 01_107 OTHDADJ 

Transfers funding from the Executive Administration Program to the Department of 

Culture, Recreation, and Tourism for maintenance of certain capitol complex 

buildings.

($2,479,000) $0 $0 $0

01A_EXEC 01_109 NROTHER Non-recur one-time funding. ($1,000,000) ($1,000,000) ($1,000,000) ($1,000,000)

01A_EXEC 01_111 MOFSUB 

Means of financing substitution increasing State General Fund (Direct) and 

decreasing Federal Funds to provide for six (6) executive staff’s personnel costs: 

Director, Deputy Director (Chief of Staff), Assistant Deputy Director – Grants and 

Administration (Undersecretary), Communications Director, Executive Counsel, and 

Executive Assistant.  FEMA has determined that personnel costs for these positions 

are not eligible through disaster grants.

$1,149,862 $1,176,785 $1,177,592 $1,178,424

01A_EXEC 01_111 OTHDADJ 

Funding for the closeout of Hurricane Barry (DR-4458) in FY 2023-2024; 

outstanding balance includes State Management Costs (SMC) and Category B for 

GOHSEP.

$0 $415,197 $0 $0

01A_EXEC 01_111 OTHDADJ 
Funding for the closeout of Hurricane Ida (DR-4611) in FY 2025-2026; outstanding 

balance includes State Management Costs (SMC) and Category B for GOHSEP.
$0 $0 $0 $23,088,740

01A_EXEC 01_111 OTHDADJ 

Funding for the closeout of Hurricane Katrina (DR-1603) in FY 2023-2024; 

outstanding balance includes State agencies of $126,443,091, Local/Private Non-

Profits (PNPs) of $67,196,441, and State Management Costs (SMC) and Category B 

for GOHSEP of $69,311.

$0 $193,708,843 $0 $0
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01A_EXEC  01_111    OTHDADJ   

Funding for the closeout of Hurricane Laura (DR-4559) in FY 2024-2025; 

outstanding balance includes State agencies of $25,414 and Local/Private Non-

Profits (PNPs) of $1,562,595.

$0 $0 $1,588,009 $0

01A_EXEC  01_111    OTHDADJ   

Funding for the closeout of Louisiana Flooding (DR-4462) in FY 2023-2024; 

outstanding balance includes State Management Costs (SMC) and Category B for 

GOHSEP.

$0 $612,088 $0 $0

01A_EXEC  01_111    OTHDADJ   

Funding for the closeout of Severe Storms and Tornadoes (DR-4439) in FY 2023-

2024; outstanding balance includes State Management Costs (SMC) and Category B 

for GOHSEP.

$0 $1,148 $0 $0

01A_EXEC  01_111    OTHDADJ   

Provides funding for Ethernet connections, as well as backup connections via the LTE 

network, to the Louisiana Wireless Information Network (LWIN) system through 

AT&T for connectivity between all four (4) master site controllers and tower sites.

$1,200,000 $1,200,000 $1,200,000 $1,200,000

01A_EXEC  01_111    WORKLOAD  

Increases one (1) Unclassified Administrative Program Manager – Reporting and 

Analysis authorized T.O. position and associated funding to assist in providing 

reporting and analytical requirements support across all program areas of the agency 

for both internal and external partners.

$86,604 $85,958 $88,536 $91,192

01A_EXEC  01_111    WORKLOAD  

Increases one (1) Unclassified Executive Officer – Reporting and Analysis authorized 

T.O. position and associated funding to oversee reporting and analytical 

requirements across all program areas of the agency for both internal and external 

partners.

$131,064 $131,751 $135,704 $139,775

01A_EXEC  01_112    OTHDADJ   
Provides for the replacement of IT equipment for the Youth Challenge Program and 

STARBASE.
$14,250 $0 $0 $0

01A_EXEC  01_112    OTHDADJ   Provides funding for the World War II Museum $500,000 $0 $0 $0

01A_EXEC  01_116    MOFSUB    
Means of financing substitution removes; State General Fund (Direct) and increases 

Statutory Dedications out of the Louisiana Public Defender Fund.
($2,350,315) ($2,350,315) ($2,350,315) ($2,350,315)

01A_EXEC  01_116    NROTHER   Non-recur one-time funding. ($2,000,000) ($2,000,000) ($2,000,000) ($2,000,000)

01A_EXEC  01_129    NROTHER   Non-recur one-time funding. ($40,000) ($40,000) ($40,000) ($40,000)

01A_EXEC  01_133    OTHDADJ   
Decrease in the amount of funding needed for distribution to the Parish Councils on 

Aging.
($18,575) ($18,575) ($18,575) ($18,575)

01A_EXEC  01_133    OTHDADJ   Increase in formula funding for senior centers $2,583,331 $0 $0 $0

01A_EXEC  Total Adjustments: ($22,973,948) $507,291,307 ($41,848,458) ($17,641,862)

01A_EXEC  TOTAL EXECUTIVE DEPARTMENT TOTAL $179,203,471 $709,468,726 $160,328,961 $184,535,557 
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03A_VETS Existing Operating Budget as of 12/1/2021 $13,106,602 $13,106,602 $13,106,602 $13,106,602 

03A_VETS STATEWIDE 27th Pay Period $431,735 $0 $0 $0

03A_VETS STATEWIDE Acquisitions & Major Repairs $192,897 $0 $0 $0

03A_VETS STATEWIDE Attrition Adjustment ($400,852) ($400,852) ($400,852) ($400,852)

03A_VETS STATEWIDE Civil Service Fees $1,980 $1,980 $1,980 $1,980

03A_VETS STATEWIDE Civil Service Training Series $389 $389 $389 $389

03A_VETS STATEWIDE Group Insurance Rate Adjustment for Active Employees $15,882 $32,606 $50,216 $68,759

03A_VETS STATEWIDE Group Insurance Rate Adjustment for Retirees $8,401 $17,247 $26,562 $36,371

03A_VETS STATEWIDE Inflation $0 $28,633 $57,313 $86,609

03A_VETS STATEWIDE Legislative Auditor Fees ($836) ($836) ($836) ($836)

03A_VETS STATEWIDE Market Rate Classified $207,799 $421,832 $642,286 $869,354

03A_VETS STATEWIDE Non-recurring Carryforwards ($132,484) ($132,484) ($132,484) ($132,484)

03A_VETS STATEWIDE Office of State Procurement $3,233 $3,233 $3,233 $3,233

03A_VETS STATEWIDE Office of Technology Services (OTS) $41,202 $41,202 $41,202 $41,202

03A_VETS STATEWIDE Related Benefits Base Adjustment $196,964 $196,964 $196,964 $196,964

03A_VETS STATEWIDE Rent in State-Owned Buildings $5,728 $5,728 $5,728 $5,728

03A_VETS STATEWIDE Retirement Rate Adjustment $44,557 $44,557 $44,557 $44,557

03A_VETS STATEWIDE Risk Management $58,418 $58,418 $58,418 $58,418

03A_VETS STATEWIDE Salary Base Adjustment $407,071 $407,071 $407,071 $407,071

03A_VETS STATEWIDE State Treasury Fees $200 $200 $200 $200

03A_VETS STATEWIDE Unclassified Pay Increase $15,411 $15,411 $15,411 $15,411

03A_VETS STATEWIDE UPS Fees $1,087 $1,087 $1,087 $1,087

03A_VETS 03_130 NROTHER Non-recur one-time funding. ($550,000) ($550,000) ($550,000) ($550,000)

03A_VETS 03_130 OTHDADJ 
Funding for Adobe Sign for Enterprise software to be used by Veteran Assistance 

Counselors and Administrative Assistants. 
$5,475 $5,475 $5,475 $5,475

03A_VETS 03_130 OTHDADJ 
Funds an increase to print additional copies of the Department of Veterans Affairs 

Veterans Services Guide Book.
$31,000 $31,000 $31,000 $31,000

03A_VETS 03_130 WORKLOAD 
Funding for a part-time WAE position at the Northeast LA Veterans Cemetery in 

Rayville.
$18,473 $18,473 $18,473 $18,473
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03A_VETS 03_130 WORKLOAD 
Funding for one (1) authorized T.O. position, Administrative Assistant, at the Rapides 

Parish Veterans Services Office.
$50,710 $52,231 $53,753 $55,274

03A_VETS 03_130 WORKLOAD 
Funding for one (1) authorized T.O. position, Horticultural Attendant, at the 

Southeast LA Veterans Cemetery in Slidell.
$46,897 $48,304 $49,711 $51,118

03A_VETS 03_130 WORKLOAD 
Funding for one (1) authorized T.O. position, Veterans Assistance Counselor, at the 

Beauregard Parish Veterans Services Office.
$73,571 $75,778 $77,985 $80,192

03A_VETS 03_130 WORKLOAD 
Funding for two (2) Horticultural Attendant full-time job appointments at the 

Northwest LA Veterans Cemetery in Keithville.
$86,373 $88,964 $91,555 $94,147

03A_VETS 03_130 WORKLOAD 
Funding for two (2) T.O. positions and related benefits in the Administrative 

Program. 
$120,000 $123,600 $127,200 $130,800

03A_VETS 03_131 OTHDADJ Funding for an IT equipment lease through the Office of Technology Services. $15,000 $15,000 $15,000 $15,000

03A_VETS Total Adjustments: $996,281 $651,211 $938,597 $1,234,640 

03A_VETS TOTAL DEPARTMENT OF VETERANS' AFFAIRS TOTAL $14,102,883 $13,757,813 $14,045,199 $14,341,242 

04A_SOS Existing Operating Budget as of 12/1/2021 $56,922,580 $56,922,580 $56,922,580 $56,922,580 

04A_SOS STATEWIDE 27th Pay Period $474,369 $0 $0 $0

04A_SOS STATEWIDE Acquisitions & Major Repairs $290,000 $0 $0 $0

04A_SOS STATEWIDE Attrition Adjustment ($234,432) ($234,432) ($234,432) ($234,432)

04A_SOS STATEWIDE Civil Service Training Series $28,542 $28,542 $28,542 $28,542

04A_SOS STATEWIDE Group Insurance Rate Adjustment for Active Employees $26,324 $54,043 $83,231 $113,967

04A_SOS STATEWIDE Group Insurance Rate Adjustment for Retirees $12,263 $25,176 $38,773 $53,091

04A_SOS STATEWIDE Inflation $0 $212,422 $425,189 $642,531

04A_SOS STATEWIDE Market Rate Classified $265,259 $538,476 $819,889 $1,109,745

04A_SOS STATEWIDE Non-Recurring Acquisitions & Major Repairs ($1,932,000) ($1,932,000) ($1,932,000) ($1,932,000)

04A_SOS STATEWIDE Non-recurring Carryforwards ($243,490) ($243,490) ($243,490) ($243,490)

04A_SOS STATEWIDE Related Benefits Base Adjustment $172,783 $172,783 $172,783 $172,783

04A_SOS STATEWIDE Retirement Rate Adjustment $74,209 $74,209 $74,209 $74,209

04A_SOS STATEWIDE Risk Management $90,386 $90,386 $90,386 $90,386

04A_SOS STATEWIDE Salary Base Adjustment $384,765 $384,765 $384,765 $384,765
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04A_SOS 04_139 NROTHER 

Non-recurs one-time funding allocated to the Elections Program and the Museum and 

Other Operations Program.  A portion of the allocation was non-recurred along with 

other acquisitions.

($757,627) ($757,627) ($757,627) ($757,627)

04A_SOS 04_139 OTHDADJ 

Increase funding to re-bid 16 of the remaining 32 voting machine warehouse leases. 

This includes the amount to bid the East Baton Rouge Elections Operations 

Warehouse to meet current election processing needs.  Also included is $434,500 of 

warehouse re-bids funded in FY 2021-2022 with a one-time carryover of Fees and 

Self-generated Revenues.

$1,134,500 $1,134,500 $1,134,500 $1,134,500

04A_SOS 04_139 OTHDADJ 

Increase in funding for one (1) authorized T.O. Curator position, utilities expenses, 

and other operating expenses related to the upkeep and maintenance of the Old 

Governor's Mansion.

$250,000 $252,409 $254,891 $257,447

04A_SOS 04_139 OTHDADJ 
Increase in funding for operating expenses for various museums across the state due 

to higher operating frequency.
$347,234 $347,234 $347,234 $347,234

04A_SOS 04_139 OTHDADJ 

Increase in funding for specialty printing and related postage. The need has increased 

due to a greater number of election related notifications, such as polling location 

change notices and voter identification cards.

$100,000 $100,000 $100,000 $100,000

04A_SOS 04_139 OTHDADJ 
Increase in funding to pay overtime for the elections staff from the day early voting 

begins through the day after election day. 
$400,000 $400,000 $400,000 $400,000

04A_SOS 04_139 OTHDADJ 

Increase of 19 authorized positions and $1,561,172 in State General Fund in the 

Elections Program.  The positions include ten (10) Election Program Specialists, eight 

(8) Election Program Technicians, and one (1) Elections Administration Officer.  They

will be responsible for maintaining, programming, supporting, and providing training

on the states elections systems; as well as developing and implementing the best

auditing methods for current and new elections systems.

$1,561,172 $1,608,007 $1,656,247 $1,705,934

04A_SOS 04_139 OTHDADJ 
Increase of one (1) authorized T.O. Administrative Assistant 5 (AS-613) position as 

additional support staff for the legal division.
$85,044 $87,595 $90,223 $92,930

04A_SOS 04_139 OTHDADJ 

Increase of six (6) authorized T.O. positions that will allow the Cotton, Oil & Gas, 

Delta, Eddie Robinson, Mansfield, and Germantown museums to return to operating 

five days a week.

$298,998 $307,968 $317,207 $326,723

04A_SOS 04_139 OTHDADJ 
Provides funding for extension of early voting machine leases.


$2,300,000 $2,300,000 $2,300,000 $2,300,000
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04A_SOS   04_139    OTHDADJ   
Replacement of outdated computers and software throughout the agency. 


$675,000 $37,500 $37,500 $37,500

04A_SOS   04_139    WORKLOAD  

Aligns projected election expenses with anticipated FY23 need.  The total estimated 

cost of election expenses including ballot printing is $17.5 million.  Current year is 

budgeted at $15.9 million.  There will be Statewide Primary/General elections, and 

Municipal Primary/General elections.

$1,564,880 $7,018,570 $4,170,180 ($1,377,600)

04A_SOS   04_139    WORKLOAD  

Provides for Registrar of Voters (ROV) market rate adjustments, step increases, 

Certified Elections Registration Administrator (CERA) certifications and 

corresponding benefits.

$369,290 $991,475 $1,639,913 $2,315,712

04A_SOS   04_139    WORKLOAD  Provides for the Registrar of Voters (ROV) 27th pay period. $564,838 $0 $0 $0

04A_SOS   Total Adjustments: $8,302,307 $12,998,511 $11,398,114 $7,142,850 

04A_SOS   TOTAL DEPARTMENT OF STATE TOTAL $65,224,887 $69,921,091 $68,320,694 $64,065,430 

04B_AG    Existing Operating Budget as of 12/1/2021 $16,759,976 $16,759,976 $16,759,976 $16,759,976 

04B_AG    STATEWIDE Attrition Adjustment ($844,822) ($844,822) ($844,822) ($844,822)

04B_AG    STATEWIDE Inflation $0 $33,366 $66,786 $100,925

04B_AG    STATEWIDE Legislative Auditor Fees ($25,123) ($25,123) ($25,123) ($25,123)

04B_AG    STATEWIDE Market Rate Unclassified $756,414 $1,535,520 $2,338,000 $3,164,554

04B_AG    STATEWIDE Non-recurring Carryforwards ($57,271) ($57,271) ($57,271) ($57,271)

04B_AG    STATEWIDE Office of State Procurement ($5,229) ($5,229) ($5,229) ($5,229)

04B_AG    STATEWIDE Risk Management ($5,166) ($5,166) ($5,166) ($5,166)

04B_AG    STATEWIDE Salary Base Adjustment ($143,981) ($143,981) ($143,981) ($143,981)

04B_AG    Total Adjustments: ($325,178) $487,294 $1,323,194 $2,183,887 

04B_AG    TOTAL DEPARTMENT OF JUSTICE TOTAL $16,434,798 $17,247,270 $18,083,170 $18,943,863 

04C_LGOV  Existing Operating Budget as of 12/1/2021 $1,094,165 $1,094,165 $1,094,165 $1,094,165 

04C_LGOV  STATEWIDE 27th Pay Period $42,988 $0 $0 $0

04C_LGOV  STATEWIDE Capitol Park Security $14 $14 $14 $14

04C_LGOV  STATEWIDE Civil Service Fees ($185) ($185) ($185) ($185)

04C_LGOV  STATEWIDE Group Insurance Rate Adjustment for Active Employees $1,686 $3,461 $5,331 $7,299

04C_LGOV  STATEWIDE Group Insurance Rate Adjustment for Retirees $1,297 $2,663 $4,101 $5,615

Page 23 of 66



 DEPT
NUMBER 

AGENCY 
NUMBER 

ADJUSTMENT 
TYPE 

DESCRIPTION
Adjustments

FY 2022-2023
Projected  

FY 2023-2024
Projected  

FY 2024-2025
Projected  

FY 2025-2026

STATE
State of Louisiana

Five Year Baseline Projection - Department
Appropriated for FY 2022-2023

04C_LGOV  STATEWIDE Inflation $0 $1,826 $3,656 $5,524

04C_LGOV  STATEWIDE Maintenance in State-Owned Buildings $2,025 $2,025 $2,025 $2,025

04C_LGOV  STATEWIDE Office of Technology Services (OTS) $1,799 $1,799 $1,799 $1,799

04C_LGOV  STATEWIDE Related Benefits Base Adjustment $63,412 $63,412 $63,412 $63,412

04C_LGOV  STATEWIDE Retirement Rate Adjustment $9,553 $9,553 $9,553 $9,553

04C_LGOV  STATEWIDE Risk Management $744 $744 $744 $744

04C_LGOV  STATEWIDE Salary Base Adjustment $76,496 $76,496 $76,496 $76,496

04C_LGOV  STATEWIDE UPS Fees $94 $94 $94 $94
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04C_LGOV  04_146    OTHDADJ   Provides additional funding for litter abatement initiatives. $2,000,000 $2,000,000 $2,000,000 $2,000,000

04C_LGOV  04_146    OTHDADJ   

Provides funding needed to match the total federal appropriation from the 

Corporation for National and Community Service federal agency for Volunteer 

Louisiana.

$82,843 $82,843 $82,843 $82,843

04C_LGOV  Total Adjustments: $2,282,766 $2,244,745 $2,249,882 $2,255,234 

04C_LGOV  TOTAL LIEUTENANT GOVERNOR TOTAL $3,376,931 $3,338,910 $3,344,047 $3,349,399 

04D_TREA  Existing Operating Budget as of 12/1/2021 $90,000 $90,000 $90,000 $90,000 

04D_TREA  STATEWIDE Non-recurring Carryforwards ($90,000) ($90,000) ($90,000) ($90,000)

04D_TREA  Total Adjustments: ($90,000) ($90,000) ($90,000) ($90,000)

04D_TREA  TOTAL STATE TREASURER TOTAL $0 $0 $0 $0 

04F_AGRI  Existing Operating Budget as of 12/1/2021 $19,723,864 $19,723,864 $19,723,864 $19,723,864 

04F_AGRI  STATEWIDE 27th Pay Period $1,139,496 $0 $0 $0

04F_AGRI  STATEWIDE Acquisitions & Major Repairs $2,000,000 $0 $0 $0

04F_AGRI  STATEWIDE Attrition Adjustment ($732,236) ($732,236) ($732,236) ($732,236)

04F_AGRI  STATEWIDE Civil Service Fees $16,266 $16,266 $16,266 $16,266

04F_AGRI  STATEWIDE Civil Service Training Series $136,799 $136,799 $136,799 $136,799

04F_AGRI  STATEWIDE Group Insurance Rate Adjustment for Active Employees $83,510 $171,446 $264,043 $361,547

04F_AGRI  STATEWIDE Group Insurance Rate Adjustment for Retirees $122,023 $250,513 $385,813 $528,285

04F_AGRI  STATEWIDE Inflation $0 $16,008 $32,041 $48,420

04F_AGRI  STATEWIDE Legislative Auditor Fees $6,835 $6,835 $6,835 $6,835
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04F_AGRI  STATEWIDE Market Rate Classified $816,466 $1,657,426 $2,523,615 $3,415,789

04F_AGRI  STATEWIDE Office of State Procurement ($1,873) ($1,873) ($1,873) ($1,873)

04F_AGRI  STATEWIDE Office of Technology Services (OTS) $37,913 $37,913 $37,913 $37,913

04F_AGRI  STATEWIDE Related Benefits Base Adjustment ($297,369) ($297,369) ($297,369) ($297,369)

04F_AGRI  STATEWIDE Retirement Rate Adjustment $228,163 $228,163 $228,163 $228,163

04F_AGRI  STATEWIDE Risk Management $188,886 $188,886 $188,886 $188,886

04F_AGRI  STATEWIDE Salary Base Adjustment $674,131 $674,131 $674,131 $674,131

04F_AGRI  STATEWIDE State Treasury Fees ($2,182) ($2,182) ($2,182) ($2,182)

04F_AGRI  STATEWIDE UPS Fees ($206) ($206) ($206) ($206)

04F_AGRI  Total Adjustments: $4,416,622 $2,350,520 $3,460,639 $4,609,168 

04F_AGRI  TOTAL AGRICULTURE AND FORESTRY TOTAL $24,140,486 $22,074,384 $23,184,503 $24,333,032 

05A_LED   Existing Operating Budget as of 12/1/2021 $44,235,921 $44,235,921 $44,235,921 $44,235,921 

05A_LED   STATEWIDE 27th Pay Period $472,725 $0 $0 $0

05A_LED   STATEWIDE Attrition Adjustment ($271,765) ($271,765) ($271,765) ($271,765)

05A_LED   STATEWIDE Capitol Park Security $18 $18 $18 $18

05A_LED   STATEWIDE Civil Service Fees $2,578 $2,578 $2,578 $2,578

05A_LED   STATEWIDE Group Insurance Rate Adjustment for Active Employees $17,558 $36,047 $55,515 $76,015

05A_LED   STATEWIDE Group Insurance Rate Adjustment for Retirees $10,472 $21,499 $33,110 $45,337

05A_LED   STATEWIDE Inflation $0 $144,382 $288,999 $436,725

05A_LED   STATEWIDE Legislative Auditor Fees $5,189 $5,189 $5,189 $5,189

05A_LED   STATEWIDE Market Rate Classified $122,225 $248,117 $377,785 $511,344

05A_LED   STATEWIDE Non-recurring Carryforwards ($5,553,007) ($5,553,007) ($5,553,007) ($5,553,007)

05A_LED   STATEWIDE Office of State Procurement ($14,282) ($14,282) ($14,282) ($14,282)

05A_LED   STATEWIDE Office of Technology Services (OTS) ($5,228) ($5,228) ($5,228) ($5,228)

05A_LED   STATEWIDE Related Benefits Base Adjustment $240,266 $240,266 $240,266 $240,266

05A_LED   STATEWIDE Rent in State-Owned Buildings $12,142 $12,142 $12,142 $12,142

05A_LED   STATEWIDE Retirement Rate Adjustment $75,998 $75,998 $75,998 $75,998

05A_LED   STATEWIDE Risk Management $26,959 $26,959 $26,959 $26,959

05A_LED   STATEWIDE Salary Base Adjustment $373,827 $373,827 $373,827 $373,827
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05A_LED   STATEWIDE State Treasury Fees ($475) ($475) ($475) ($475)

05A_LED   STATEWIDE Unclassified Pay Increase $32,725 $32,725 $32,725 $32,725

05A_LED   STATEWIDE UPS Fees $235 $235 $235 $235

05A_LED   05_252    MOFSUB    

This adjustment reflects a means of financing substitution for one (1) position 

moving from the Louisiana Economic Development Corporation (LEDC) to Business 

Incentives within the Business Incentives Program.

($98,433) ($98,433) ($98,433) ($98,433)

05A_LED   05_252    NROTHER   Non-recur one-time funding. ($3,140,000) ($3,140,000) ($3,140,000) ($3,140,000)

05A_LED   05_252    OTHDADJ   

Adjustment in State General Fund (Direct) to the Business Development Program to 

support regional economic development activities statewide and to be distributed 

equally among the eight regional economic development organizations as recognized 

by the Department of Economic Development.

$2,000,000 $0 $0 $0

05A_LED   05_252    OTHDADJ   

Adjustment to reduce State General Fund (Direct) in the Business Development 

Program in order to increase State General Fund (Direct) in the Department of 

Culture, Recreation, and Tourism, Office of Tourism for the Marketing Program to 

fund the administration of the Major Events Incentive Program.

($500,000) $0 $0 $0

05A_LED   05_252    OTHDADJ   

This adjustment reflects an increase in State General Fund (Direct) to support the 

state office of rural development for the development and revitalization of rural areas 

in the state relative to ACT 331 of the 2021 Regular Legislative Session.

$2,000,000 $2,000,000 $2,000,000 $2,000,000

05A_LED   Total Adjustments: ($4,190,273) ($5,863,209) ($5,557,844) ($5,243,832)

05A_LED   TOTAL DEPARTMENT OF ECONOMIC DEVELOPMENT TOTAL $40,045,648 $38,372,712 $38,678,077 $38,992,089 

06A_CRT   Existing Operating Budget as of 12/1/2021 $35,815,256 $35,815,256 $35,815,256 $35,815,256 

06A_CRT   STATEWIDE 27th Pay Period $646,752 $0 $0 $0

06A_CRT   STATEWIDE Acquisitions & Major Repairs $112,002 $0 $0 $0

06A_CRT   STATEWIDE Attrition Adjustment ($222,549) ($222,549) ($222,549) ($222,549)

06A_CRT   STATEWIDE Capitol Park Security ($7,318) ($7,318) ($7,318) ($7,318)

06A_CRT   STATEWIDE Civil Service Fees $12,614 $12,614 $12,614 $12,614

06A_CRT   STATEWIDE Group Insurance Rate Adjustment for Active Employees $31,680 $65,039 $100,166 $137,155

06A_CRT   STATEWIDE Group Insurance Rate Adjustment for Retirees $20,767 $42,635 $65,661 $89,908

06A_CRT   STATEWIDE Inflation $0 $54,611 $109,311 $165,187
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06A_CRT STATEWIDE Legislative Auditor Fees ($1,209) ($1,209) ($1,209) ($1,209)

06A_CRT STATEWIDE Maintenance in State-Owned Buildings $56,940 $56,940 $56,940 $56,940

06A_CRT STATEWIDE Market Rate Classified $327,524 $664,874 $1,012,344 $1,370,238

06A_CRT STATEWIDE Non-recurring Carryforwards ($1,628,113) ($1,628,113) ($1,628,113) ($1,628,113)

06A_CRT STATEWIDE Office of State Procurement ($9,595) ($9,595) ($9,595) ($9,595)

06A_CRT STATEWIDE Office of Technology Services (OTS) $10,298 $10,298 $10,298 $10,298

06A_CRT STATEWIDE Related Benefits Base Adjustment $115,943 $115,943 $115,943 $115,943

06A_CRT STATEWIDE Rent in State-Owned Buildings $77 $77 $77 $77

06A_CRT STATEWIDE Retirement Rate Adjustment $101,507 $101,507 $101,507 $101,507

06A_CRT STATEWIDE Risk Management ($65,139) ($65,139) ($65,139) ($65,139)

06A_CRT STATEWIDE Salary Base Adjustment $358,192 $358,192 $358,192 $358,192

06A_CRT STATEWIDE UPS Fees $791 $791 $791 $791

06A_CRT 06_261 OTHDADJ 

Increase of 6 authorized positions and funding for capitol complex maintenance 

expenses. This funding was intended for CRT to take over capitol complex 

maintenance in the event that HB756 was enacted. However, HB756 failed to pass 

therefore the DOA is still responsible for those expenditures. 

$2,479,000 $0 $0 $0

06A_CRT 06_261 OTHDADJ 
Increases one authorized unclassified position and expenditures for the Dew Drop-

America's Rock and Roll Museum Program due to the passage of Act 519.
$1,000,000 $1,000,000 $1,000,000 $1,000,000

06A_CRT 06_261 OTHDADJ 
Provides additional funding to assist the Louisiana Seafood Promotion and Marketing 

Board with marketing and promotion efforts.
$250,000 $250,000 $250,000 $250,000

06A_CRT 06_262 MOFSUB 

Means of finance substitution replacing Fees and Self-generated Revenue with State 

General Fund (Direct).  This will allow the agency to stop charging fees to local 

libraries for statewide electronic resources.

$300,000 $300,000 $300,000 $300,000

06A_CRT 06_262 OTHDADJ 
Provides additional funding for statewide electronic resources, such as Homework 

Louisiana.  
$175,000 $175,000 $175,000 $175,000

06A_CRT 06_263 OTHDADJ 

Provides funding needed to cover the projected increase in utility costs for FY 23.  In 

FY 22, the agency is budgeted $645,000 in utility costs, but anticipates spending over 

$995,000 through June 30th, 2022.  The agency has averaged the same trend over the 

past (3) three years and projects this trend to continue for FY 23.

$350,000 $350,000 $350,000 $350,000

06A_CRT 06_264 NROTHER 
Non-recurs funding for expanding and enhancing biking trails at Bogue Chitto State 

Park.
($650,000) ($650,000) ($650,000) ($650,000)
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06A_CRT 06_265 NROTHER Non-recurs funding for expenses related to French immersion initiatives. ($200,000) ($200,000) ($200,000) ($200,000)

06A_CRT 06_267 NROTHER Non-recurs funding for New Orleans and Company. ($300,000) ($300,000) ($300,000) ($300,000)

06A_CRT 06_267 OTHDADJ 
Increase of one authorized position and funding from State General Fund and the 

Major Events Incentive Fund.
$500,000 $0 $0 $0

06A_CRT Total Adjustments: $3,765,164 $474,597 $934,921 $1,409,927 

06A_CRT TOTAL CULTURE, RECREATION AND TOURISM TOTAL $39,580,420 $36,289,853 $36,750,177 $37,225,183 

07A_DOTD Existing Operating Budget as of 12/1/2021 $16,150,000 $16,150,000 $16,150,000 $16,150,000 

07A_DOTD STATEWIDE Non-recurring Carryforwards ($2,150,000) ($2,150,000) ($2,150,000) ($2,150,000)

07A_DOTD 07_276 NROTHER 
Non-recur one-time funding in the Operations program for infrastructure 

improvements projects.
($14,000,000) ($14,000,000) ($14,000,000) ($14,000,000)

07A_DOTD 07_276 OTHDADJ 
Provides funding in the Operations Program for the Port of Lake Charles to perform 

the Calcasieu Dredged Material Management Plan.
$5,000,000 $5,000,000 $5,000,000 $0

07A_DOTD Total Adjustments: ($11,150,000) ($11,150,000) ($11,150,000) ($16,150,000)

07A_DOTD TOTAL DEPARTMENT OF TRANSPORTATION AND DEVELOPMENT TOTAL $5,000,000 $5,000,000 $5,000,000 $0 

08A_CORR Existing Operating Budget as of 12/1/2021 $562,077,172 $562,077,172 $562,077,172 $562,077,172 

08A_CORR STATEWIDE 27th Pay Period $14,274,951 $0 $0 $0

08A_CORR STATEWIDE Acquisitions & Major Repairs $29,925,062 $0 $0 $0

08A_CORR STATEWIDE Attrition Adjustment ($9,987,308) ($9,987,308) ($9,987,308) ($9,987,308)

08A_CORR STATEWIDE Capitol Police $6,841 $6,841 $6,841 $6,841

08A_CORR STATEWIDE Civil Service Fees $55,412 $55,412 $55,412 $55,412

08A_CORR STATEWIDE Civil Service Training Series $1,490,329 $1,490,329 $1,490,329 $1,490,329

08A_CORR STATEWIDE Group Insurance Rate Adjustment for Active Employees $751,598 $1,543,031 $2,376,409 $3,253,957

08A_CORR STATEWIDE Group Insurance Rate Adjustment for Retirees $535,430 $1,099,238 $1,692,927 $2,318,083

08A_CORR STATEWIDE Inflation $0 $1,895,121 $3,793,327 $5,732,346

08A_CORR STATEWIDE Legislative Auditor Fees $54,631 $54,631 $54,631 $54,631

08A_CORR STATEWIDE Market Rate Classified $7,574,471 $15,376,176 $23,411,932 $31,688,761

08A_CORR STATEWIDE Non-recurring Carryforwards ($5,379,227) ($5,379,227) ($5,379,227) ($5,379,227)

08A_CORR STATEWIDE Office of State Procurement ($90,671) ($90,671) ($90,671) ($90,671)
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08A_CORR  STATEWIDE Office of Technology Services (OTS) $621,171 $621,171 $621,171 $621,171

08A_CORR  STATEWIDE Related Benefits Base Adjustment $4,307,981 $4,307,981 $4,307,981 $4,307,981

08A_CORR  STATEWIDE Rent in State-Owned Buildings $14,584 $14,584 $14,584 $14,584

08A_CORR  STATEWIDE Retirement Rate Adjustment $1,542,521 $1,542,521 $1,542,521 $1,542,521

08A_CORR  STATEWIDE Risk Management $2,072,492 $2,072,492 $2,072,492 $2,072,492

08A_CORR  STATEWIDE Salary Base Adjustment ($502,882) ($502,882) ($502,882) ($502,882)

08A_CORR  STATEWIDE State Treasury Fees $1,722 $1,722 $1,722 $1,722

08A_CORR  STATEWIDE Unclassified Pay Increase $29,326 $29,326 $29,326 $29,326

08A_CORR  STATEWIDE UPS Fees $4,544 $4,544 $4,544 $4,544

08A_CORR  08_400    OTHDADJ   Provides funding for a Special Entrance Rate adjustment. $8,819,993 $8,819,993 $8,819,993 $8,819,993

08A_CORR  08_400    OTHDADJ   
Provides funding for other compensation expenses based on average expenditures 

from the past five fiscal years.
$615,000 $615,000 $615,000 $615,000

08A_CORR  08_400    OTHDADJ   

Realigns positions and funding throughout Corrections-Administration and the 

Louisiana State Penitentiary in order to implement a technology team within 

Corrections-Administration. Ten (10) vacant authorized T.O. positions and the 

associated funding are being reduced within the Louisiana State Penitentiary which 

will fund five (5) Information Technology Technical Support authorized T.O. 

positions within Corrections - Administration, resulting in a net decrease of 

authorized positions and budget authority to the department in order to provide 

sufficient funding.

$624,325 $624,325 $624,325 $624,325

08A_CORR  08_402    MOFSUB    

Provides for a means of finance substitution reducing Fees & Self-generated 

Revenues and increasing State General Fund (Direct) as a result of the Federal 

Communications Commission reducing offender calling rates from $0.21/minute to 

$0.14/minute. 

$596,299 $596,299 $596,299 $596,299

08A_CORR  08_402    OTHDADJ   
Provides funding for other compensation expenses based on average expenditures 

from the past five fiscal years.
$1,028,000 $1,028,000 $1,028,000 $1,028,000

08A_CORR  08_402    OTHDADJ   
Provides funding for overtime expenses in order to more closely align the overtime 

funding to actual expenditures. 
$1,831,293 $1,831,293 $1,831,293 $1,831,293

08A_CORR  08_402    OTHDADJ   

Provides funding for the annual cost of a record keeping system through NoteActive 

which will optimize the department's ability to collect and track information relative 

to offenders, staff, and visitors by utilizing an electronic platform.

$445,500 $445,500 $445,500 $445,500
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08A_CORR  08_402    OTHDADJ   

Realigns positions and funding throughout Corrections-Administration and the 

Louisiana State Penitentiary in order to implement a technology team within 

Corrections-Administration. Ten (10) vacant authorized T.O. positions and the 

associated funding are being reduced within the Louisiana State Penitentiary which 

will fund five (5) Information Technology Technical Support authorized T.O. 

positions within Corrections - Administration, resulting in a net decrease of 

authorized positions and budget authority to the department in order to provide 

sufficient funding.

($663,010) ($663,010) ($663,010) ($663,010)

08A_CORR  08_402    WORKLOAD  

Provides for a transfer in funding and positions from the Louisiana State Penitentiary 

(LSP) to Allen Correctional Center (ALC) in order to increase bed capacity at ALC by 

602 offenders while reducing the capacity at LSP by a corresponding amount. 

($12,381,873) ($12,381,873) ($12,381,873) ($12,381,873)

08A_CORR  08_405    MOFSUB    

Provides for a means of finance substitution reducing Fees & Self-generated 

Revenues and increasing State General Fund (Direct) as a result of the Federal 

Communications Commission reducing offender calling rates from $0.21/minute to 

$0.14/minute. 

$295,203 $295,203 $295,203 $295,203

08A_CORR  08_405    OTHDADJ   
Provides funding for other compensation expenses based on average expenditures 

from the past five fiscal years.
$267,000 $267,000 $267,000 $267,000

08A_CORR  08_405    OTHDADJ   
Provides funding for overtime expenses in order to more closely align the overtime 

funding to actual expenditures. 
$390,466 $390,466 $390,466 $390,466

08A_CORR  08_405    OTHDADJ   

Provides funding for the annual cost of a record keeping system through NoteActive 

which will optimize the department's ability to collect and track information relative 

to offenders, staff, and visitors by utilizing an electronic platform.

$198,000 $198,000 $198,000 $198,000

08A_CORR  08_406    MOFSUB    

Provides for a means of finance substitution reducing Fees & Self-generated 

Revenues and increasing State General Fund (Direct) as a result of the Federal 

Communications Commission reducing offender calling rates from $0.21/minute to 

$0.14/minute. 

$32,396 $32,396 $32,396 $32,396

08A_CORR  08_406    OTHDADJ   
Provides funding for other compensation expenses based on average expenditures 

from the past five fiscal years.
$515,000 $515,000 $515,000 $515,000

08A_CORR  08_406    OTHDADJ   
Provides funding for overtime expenses in order to more closely align the overtime 

funding to actual expenditures. 
$383,372 $383,372 $383,372 $383,372

08A_CORR  08_406    OTHDADJ   

Provides funding for the annual cost of a record keeping system through NoteActive 

which will optimize the department's ability to collect and track information relative 

to offenders, staff, and visitors by utilizing an electronic platform.

$138,000 $138,000 $138,000 $138,000

Page 31 of 66



 DEPT
NUMBER 

AGENCY 
NUMBER 

ADJUSTMENT 
TYPE 

DESCRIPTION
Adjustments

FY 2022-2023
Projected  

FY 2023-2024
Projected  

FY 2024-2025
Projected  

FY 2025-2026

STATE
State of Louisiana

Five Year Baseline Projection - Department
Appropriated for FY 2022-2023

08A_CORR  08_408    MOFSUB    

Provides for a means of finance substitution reducing Fees & Self-generated 

Revenues and increasing State General Fund (Direct) as a result of the Federal 

Communications Commission reducing offender calling rates from $0.21/minute to 

$0.14/minute. 

$198,821 $198,821 $198,821 $198,821

08A_CORR  08_408    OTHDADJ   
Provides funding for other compensation expenses based on average expenditures 

from the past five fiscal years.
$194,000 $194,000 $194,000 $194,000

08A_CORR  08_408    OTHDADJ   
Provides funding for overtime expenses in order to more closely align the overtime 

funding to actual expenditures. 
$227,710 $227,710 $227,710 $227,710

08A_CORR  08_408    OTHDADJ   

Provides funding for the annual cost of a record keeping system through NoteActive 

which will optimize the department's ability to collect and track information relative 

to offenders, staff, and visitors by utilizing an electronic platform.

$198,000 $198,000 $198,000 $198,000

08A_CORR  08_408    WORKLOAD  

Provides for a transfer in funding and positions from the Louisiana State Penitentiary 

(LSP) to Allen Correctional Center (ALC) in order to increase bed capacity at ALC by 

602 offenders while reducing the capacity at LSP by a corresponding amount. 

$12,381,873 $12,381,873 $12,381,873 $12,381,873

08A_CORR  08_409    MOFSUB    

Provides for a means of finance substitution reducing Fees & Self-generated 

Revenues and increasing State General Fund (Direct) as a result of the Federal 

Communications Commission reducing offender calling rates from $0.21/minute to 

$0.14/minute. 

$238,084 $238,084 $238,084 $238,084

08A_CORR  08_409    OTHDADJ   
Provides funding for other compensation expenses based on average expenditures 

from the past five fiscal years.
$609,000 $609,000 $609,000 $609,000

08A_CORR  08_409    OTHDADJ   
Provides funding for overtime expenses in order to more closely align the overtime 

funding to actual expenditures. 
$732,155 $732,155 $732,155 $732,155

08A_CORR  08_409    OTHDADJ   

Provides funding for the annual cost of a record keeping system through NoteActive 

which will optimize the department's ability to collect and track information relative 

to offenders, staff, and visitors by utilizing an electronic platform.

$198,000 $198,000 $198,000 $198,000

08A_CORR  08_413    MOFSUB    

Provides for a means of finance substitution reducing Fees & Self-generated 

Revenues and increasing State General Fund (Direct) as a result of the Federal 

Communications Commission reducing offender calling rates from $0.21/minute to 

$0.14/minute. 

$207,155 $207,155 $207,155 $207,155

08A_CORR  08_413    OTHDADJ   
Provides funding for other compensation expenses based on average expenditures 

from the past five fiscal years.
$172,000 $172,000 $172,000 $172,000

08A_CORR  08_413    OTHDADJ   
Provides funding for overtime expenses in order to more closely align the overtime 

funding to actual expenditures. 
$684,104 $684,104 $684,104 $684,104
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08A_CORR  08_413    OTHDADJ   

Provides funding for the annual cost of a record keeping system through NoteActive 

which will optimize the department's ability to collect and track information relative 

to offenders, staff, and visitors by utilizing an electronic platform.

$198,000 $198,000 $198,000 $198,000

08A_CORR  08_414    MOFSUB    

Provides for a means of finance substitution reducing Fees & Self-generated 

Revenues and increasing State General Fund (Direct) as a result of the Federal 

Communications Commission reducing offender calling rates from $0.21/minute to 

$0.14/minute. 

$155,251 $155,251 $155,251 $155,251

08A_CORR  08_414    OTHDADJ   
Provides funding for other compensation expenses based on average expenditures 

from the past five fiscal years.
$131,000 $131,000 $131,000 $131,000

08A_CORR  08_414    OTHDADJ   
Provides funding for overtime expenses in order to more closely align the overtime 

funding to actual expenditures. 
$441,306 $441,306 $441,306 $441,306

08A_CORR  08_414    OTHDADJ   

Provides funding for the annual cost of a record keeping system through NoteActive 

which will optimize the department's ability to collect and track information relative 

to offenders, staff, and visitors by utilizing an electronic platform.

$198,000 $198,000 $198,000 $198,000

08A_CORR  08_415    MOFSUB    

Provides for a means of finance substitution reducing Fees & Self-generated 

Revenues and increasing State General Fund (Direct) due to a decrease in self-

generated revenues as a result of good paying offenders being released from 

probation and parole as a result of the Criminal Justice Reform Initiative.

$4,200,000 $4,200,000 $4,200,000 $4,200,000

08A_CORR  08_415    OTHDADJ   
Provides funding for other compensation expenses based on average expenditures 

from the past five fiscal years.
$586,000 $586,000 $586,000 $586,000

08A_CORR  08_415    OTHDADJ   
Provides funding for overtime expenses in order to more closely align the overtime 

funding to actual expenditures. 
$3,061,863 $3,061,863 $3,061,863 $3,061,863

08A_CORR  08_416    MOFSUB    

Provides for a means of finance substitution reducing Fees & Self-generated 

Revenues and increasing State General Fund (Direct) as a result of the Federal 

Communications Commission reducing offender calling rates from $0.21/minute to 

$0.14/minute. 

$222,930 $222,930 $222,930 $222,930

08A_CORR  08_416    OTHDADJ   
Provides funding for other compensation expenses based on average expenditures 

from the past five fiscal years.
$70,000 $70,000 $70,000 $70,000

08A_CORR  08_416    OTHDADJ   
Provides funding for overtime expenses in order to more closely align the overtime 

funding to actual expenditures. 
$450,179 $450,179 $450,179 $450,179
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08A_CORR  08_416    OTHDADJ   

Provides funding for the annual cost of a record keeping system through NoteActive 

which will optimize the department's ability to collect and track information relative 

to offenders, staff, and visitors by utilizing an electronic platform.

$198,000 $198,000 $198,000 $198,000

08A_CORR  Total Adjustments: $76,391,373 $43,243,427 $54,604,457 $66,323,008 

08A_CORR  TOTAL CORRECTIONS SERVICES TOTAL $638,468,545 $605,320,599 $616,681,629 $628,400,180 

08B_PSAF  Existing Operating Budget as of 12/1/2021 $4,101,659 $4,101,659 $4,101,659 $4,101,659 

08B_PSAF  STATEWIDE Non-recurring Carryforwards ($4,001,659) ($4,001,659) ($4,001,659) ($4,001,659)

08B_PSAF  08_419    OTHDADJ   
Payable out of State General Fund (Direct) to Operational Support Program for 

annual handheld eCitation electronic ticketing system.
$1,344,000 $1,344,000 $1,344,000 $1,344,000

08B_PSAF  08_419    OTHDADJ   
Payable out of the State General Fund (Direct) for i9000 Intoxilyzer hardware and 

software applications to be integrated into Public Safety Services' network.
$300,000 $300,000 $300,000 $300,000

08B_PSAF  08_419    OTHDADJ   
Payable out of the State General Fund (Direct) for the Louisiana Integrated Gaming 

History Tracking System yearly maintenance costs. 
$1,250,000 $1,450,000 $1,450,000 $1,450,000

08B_PSAF  08_419    OTHDADJ   Provides funding for a mobile, virtual training system. $3,000,000 $0 $0 $0

08B_PSAF  08_420    NROTHER   Non-recur one-time funding. ($100,000) ($100,000) ($100,000) ($100,000)

08B_PSAF  Total Adjustments: $1,792,341 ($1,007,659) ($1,007,659) ($1,007,659)

08B_PSAF  TOTAL PUBLIC SAFETY SERVICES TOTAL $5,894,000 $3,094,000 $3,094,000 $3,094,000 

08C_YSER  Existing Operating Budget as of 12/1/2021 $130,395,033 $130,395,033 $130,395,033 $130,395,033 

08C_YSER  STATEWIDE 27th Pay Period $2,688,541 $0 $0 $0

08C_YSER  STATEWIDE Attrition Adjustment ($3,695,885) ($3,695,885) ($3,695,885) ($3,695,885)

08C_YSER  STATEWIDE Capitol Police $3,349 $3,349 $3,349 $3,349

08C_YSER  STATEWIDE Civil Service Fees ($7,567) ($7,567) ($7,567) ($7,567)

08C_YSER  STATEWIDE Civil Service Training Series $385,281 $385,281 $385,281 $385,281

08C_YSER  STATEWIDE Group Insurance Rate Adjustment for Active Employees $161,647 $331,861 $511,097 $699,832

08C_YSER  STATEWIDE Group Insurance Rate Adjustment for Retirees $82,485 $169,342 $260,802 $357,109

08C_YSER  STATEWIDE Inflation $0 $142,162 $284,556 $430,011

08C_YSER  STATEWIDE Legislative Auditor Fees $1,476 $1,476 $1,476 $1,476
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08C_YSER  STATEWIDE Maintenance in State-Owned Buildings $10,283 $10,283 $10,283 $10,283

08C_YSER  STATEWIDE Market Rate Classified $1,217,575 $2,471,677 $3,763,403 $5,093,880

08C_YSER  STATEWIDE Non-recurring Carryforwards ($985,849) ($985,849) ($985,849) ($985,849)

08C_YSER  STATEWIDE Office of State Procurement $12,344 $12,344 $12,344 $12,344

08C_YSER  STATEWIDE Office of Technology Services (OTS) $710,618 $710,618 $710,618 $710,618

08C_YSER  STATEWIDE Personnel Reductions ($1,890,000) ($1,890,000) ($1,890,000) ($1,890,000)

08C_YSER  STATEWIDE Related Benefits Base Adjustment $2,464,465 $2,464,465 $2,464,465 $2,464,465

08C_YSER  STATEWIDE Rent in State-Owned Buildings $7,230 $7,230 $7,230 $7,230

08C_YSER  STATEWIDE Retirement Rate Adjustment $312,025 $312,025 $312,025 $312,025

08C_YSER  STATEWIDE Risk Management $2,752,726 $2,752,726 $2,752,726 $2,752,726

08C_YSER  STATEWIDE Salary Base Adjustment $2,725,218 $2,725,218 $2,725,218 $2,725,218

08C_YSER  STATEWIDE Unclassified Pay Increase $21,205 $21,205 $21,205 $21,205

08C_YSER  STATEWIDE UPS Fees ($4,010) ($4,010) ($4,010) ($4,010)

08C_YSER  08_403    OTHDADJ   

Increases the funding to address the additional need for Community-Based 

Residential Placements to account for the increased number of youth being 

adjudicated to Non-Secure Care.

$1,000,000 $1,000,000 $1,000,000 $1,000,000

08C_YSER  Total Adjustments: $7,973,157 $6,937,952 $8,642,766 $10,403,742 

08C_YSER  TOTAL YOUTH SERVICES TOTAL $138,368,190 $137,332,985 $139,037,799 $140,798,775 

09A_LDH   Existing Operating Budget as of 12/1/2021 $2,349,184,553 $2,349,184,553 $2,349,184,553 $2,349,184,553 

09A_LDH   STATEWIDE 27th Pay Period $13,200,733 $0 $0 $0

09A_LDH   STATEWIDE Acquisitions & Major Repairs $57,180 $0 $0 $0

09A_LDH   STATEWIDE Administrative Law Judges ($164,082) ($164,082) ($164,082) ($164,082)

09A_LDH   STATEWIDE Attrition Adjustment ($19,801,836) ($19,801,836) ($19,801,836) ($19,801,836)

09A_LDH   STATEWIDE Capitol Park Security $131 $131 $131 $131

09A_LDH   STATEWIDE Capitol Police $46,465 $46,465 $46,465 $46,465

09A_LDH   STATEWIDE Civil Service Fees $104,024 $104,024 $104,024 $104,024

09A_LDH   STATEWIDE Civil Service Training Series $84,973 $84,973 $84,973 $84,973

09A_LDH   STATEWIDE Group Insurance Rate Adjustment for Active Employees $648,066 $1,330,479 $2,049,061 $2,805,727

09A_LDH   STATEWIDE Group Insurance Rate Adjustment for Retirees $461,471 $947,400 $1,459,083 $1,997,886
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09A_LDH   STATEWIDE Inflation $0 $5,458,996 $10,926,879 $16,512,324

09A_LDH   STATEWIDE Legislative Auditor Fees ($235,055) ($235,055) ($235,055) ($235,055)

09A_LDH   STATEWIDE Maintenance in State-Owned Buildings $31,061 $31,061 $31,061 $31,061

09A_LDH   STATEWIDE Market Rate Classified $7,350,980 $14,922,489 $22,721,144 $30,753,758

09A_LDH   STATEWIDE Medical Inflation $0 $21,826,659 $43,556,965 $66,002,344

09A_LDH   STATEWIDE Non-recurring Carryforwards ($70,497,096) ($70,497,096) ($70,497,096) ($70,497,096)

09A_LDH   STATEWIDE Office of State Procurement ($137,296) ($137,296) ($137,296) ($137,296)

09A_LDH   STATEWIDE Office of Technology Services (OTS) $785,501 $785,501 $785,501 $785,501

09A_LDH   STATEWIDE Personnel Reductions ($175,311) ($175,311) ($175,311) ($175,311)

09A_LDH   STATEWIDE Related Benefits Base Adjustment $3,437,865 $3,437,865 $3,437,865 $3,437,865

09A_LDH   STATEWIDE Rent in State-Owned Buildings $397,644 $397,644 $397,644 $397,644

09A_LDH   STATEWIDE Retirement Rate Adjustment $2,001,870 $2,001,870 $2,001,870 $2,001,870

09A_LDH   STATEWIDE Risk Management $135,549 $135,549 $135,549 $135,549

09A_LDH   STATEWIDE Salary Base Adjustment $13,278,010 $13,278,010 $13,278,010 $13,278,010

09A_LDH   STATEWIDE State Treasury Fees $13,386 $13,386 $13,386 $13,386

09A_LDH   STATEWIDE Unclassified Pay Increase $64,613 $64,613 $64,613 $64,613

09A_LDH   STATEWIDE UPS Fees $22,878 $22,878 $22,878 $22,878

09A_LDH   09_303    NROTHER   Non-recur one-time funding. ($500,000) ($500,000) ($500,000) ($500,000)

09A_LDH   09_303    OTHDADJ   
Provides funding to Families Helping Families Centers for services to individuals with 

disabilities and their families.
$500,000 $0 $0 $0

09A_LDH   09_304    NROTHER   Non-recur one-time funding. ($150,000) ($150,000) ($150,000) ($150,000)

09A_LDH   09_305    OTHDADJ   

Funding for a new data integration software that will connect to LaMEDS via a real 

time interface that currently connects to the credit bureaus, motor vehicle records, 

incarceration records and more. A reduction of $1.7 million in State General Fund 

(Direct) and the applicable Title 19 federal authority in Medical Vendor Payments 

will be used to fund the request in Medical Vendor Administration.

$1,680,036 $1,680,036 $1,680,036 $1,680,036

09A_LDH   09_305    OTHDADJ   

Funding for the Care Management Module which includes the system and services to 

support care management for the fee-for-service Medicaid population through the 

manual or automatic assignment of case management providers to achieve an 

optimal level of wellness and improve coordination of care while providing cost 

effective, non-duplicative services.

$800,000 $800,000 $800,000 $800,000
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09A_LDH   09_305    OTHDADJ   

Reduction to Medical Vendor Administration to transfer positions and associated 

funding to the Office of the Secretary for licensure and regulation of nurse staffing 

agencies due to Act 577 of the 2022 Regular Session.

($254,189) ($254,189) ($254,189) ($254,189)

09A_LDH   09_305    OTHDADJ   

Reduction to Medical Vendor Administration to transfer positions and associated 

funding to the Office of the Secretary for nursing home emergency preparedness due 

to Act 522 of the 2022 Regular Legislative Session.

($267,783) ($267,783) ($267,783) ($267,783)

09A_LDH   09_305    OTHDADJ   

Reduction to Medical Vendor Administration to transfer positions and associated 

funding to the Office on Women’s Health due to the Act 676 of the 2022 Regular 

Legislative Session.

($850,272) ($850,272) ($850,272) ($850,272)

09A_LDH   09_305    WORKLOAD  

Funding for actuarial costs associated with the expansion of coverage due to Act 450 

of the 2021 Regular Legislative Session which requires the Louisiana Department of 

Health (LDH) to provide comprehensive dental coverage for certain individuals with 

developmental disabilities who are age twenty-one or older and are enrolled in any 

Medicaid waiver program. 

$125,000 $125,000 $125,000 $125,000

09A_LDH   09_305    WORKLOAD  

Funding for additional capacity in the Electronic Visit Verification (EVV) system for 

personal care services due to continued growth of the Home and Community Based 

Services (HCBS) program and implementation for Home Health Services on January 

1, 2023.

$281,852 $281,852 $281,852 $281,852

09A_LDH   09_305    WORKLOAD  

Funding for a fiscal/employer agent contract for enrollment growth in the number of 

individuals participating in the self direction option to make decisions over their own 

personal care services.

$231,217 $231,217 $231,217 $231,217

09A_LDH   09_305    WORKLOAD  

Funding for a systems integrator to design vendor integration points in the state’s 

move toward modularity as mandated by the Centers for Medicare & Medicaid 

Services (CMS).  The systems integrator will be responsible for building, designing, 

testing, authenticating and determining suitability of software connection and 

integration points to integrate all modular systems across Medicaid’s IT 

infrastructure.

$700,000 $700,000 $700,000 $700,000

09A_LDH   09_305    WORKLOAD  

Funding for Milliman contract for efforts in planning, design and implementation of 

the following directed payment programs: Hospital, Physician, Dental, Ambulance, 

Psychiatric/Long-Term Acute Care/Rehabilitation.

$250,000 $250,000 $250,000 $250,000
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09A_LDH   09_305    WORKLOAD  

Funding for remaining Centers for Medicare & Medicaid Services (CMS) mandated 

enhancements for Patient Access and Interoperability (PAI) Level 1 requirements to 

make patient claims/encounter, provider directory and formulary data available to 

beneficiaries and new requirements for PAI Level 2 for payer-to-payer data 

exchange.

$1,150,113 $1,150,113 $1,150,113 $1,150,113

09A_LDH   09_305    WORKLOAD  

Funding for the enterprise architecture integration and support of the Claims and 

Encounter Management Processing Module by the Office of Technology Services 

(OTS) for interoperability of Medicaid IT architecture.

$500,000 $500,000 $500,000 $500,000

09A_LDH   09_305    WORKLOAD  

Funding for the enterprise architecture integration and support of the Data 

Warehouse module by the Office of Technology Services (OTS) for interoperability of 

Medicaid IT architecture.

$500,000 $500,000 $500,000 $500,000

09A_LDH   09_305    WORKLOAD  

Funding for the Office of Technology Services (OTS) for the maintenance and 

operation of the current Enterprise Architecture project. OTS manages the state’s 

enterprise architecture, which will see increased use due to the state’s move toward 

modularity and will require IT staff as well as the expansion of hardware and 

software.

$1,482,368 $1,482,368 $1,482,368 $1,482,368

09A_LDH   09_305    WORKLOAD  

Implementation of the Claims and Encounter Management Processing module to 

further the state’s move toward modularity as mandated by the Centers for Medicare 

& Medicaid Services (CMS). This module will provide a claims processing solution 

that will adjudicate, edit, price and determine reimbursement amounts for Medicaid 

Fee-for-service healthcare claims.

$5,500,000 $5,500,000 $5,500,000 $5,500,000

09A_LDH   09_305    WORKLOAD  

Implementation of the Data Warehouse module to further the state’s move toward 

modularity as mandated by the Centers for Medicare & Medicaid Services (CMS). This 

module will allow for reporting and data analysis by integrating data into a single 

repository for reporting and analytics.

$2,500,000 $2,500,000 $2,500,000 $2,500,000

09A_LDH   09_305    WORKLOAD  

Increase in costs related to expansion in services for the support and implementation 

of Electronic Visit Verification Services (EVV) as required by the Centers for Medicare 

& Medicaid Services (CMS).

$1,302,455 $1,302,455 $1,302,455 $1,302,455
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09A_LDH   09_306    MOFSUB    

Means of finance substitution due to a FMAP rate changes. 


--The FY 22 Title XIX blended rate is 67.87% federal and the FY 23 blended rate is 

67.47% federal. 


--For UCC, the FY 22 FMAP rate is 68.02% federal and the FY 23 rate is 67.28% 

federal. 


--The FY 22 LaCHIP blended rate is 77.51% federal and the FY 23 blended rate is 

77.23%. 


--The "expansion" rate for FY FY22 was 90% federal, and is the same for FY23.


$67,383,281 $67,383,281 $67,383,281 $67,383,281

09A_LDH   09_306    MOFSUB    

Means of finance substitution replacing $222 M of emergency FMAP carried forward 

from FY21 to FY22  in the Louisiana Medical Assistance Trust Fund (MATF) and 

$314.1 M of emergency FMAP that was appropriated in FY22 with State General 

Fund (Direct).

$536,165,321 $686,047,107 $686,047,107 $686,047,107

09A_LDH   09_306    MOFSUB    
Means of finance substitution replacing Health Excellence Fund with State General 

Fund (Direct) in accordance with the most recent Revenue Estimating Conference.
$5,384,780 $5,384,780 $5,384,780 $5,384,780

09A_LDH   09_306    MOFSUB    
Means of finance substitution replacing Louisiana Fund with State General Fund 

(Direct) in accordance with the most recent Revenue Estimating Conference.
($2,074,422) $2,143,478 $2,143,478 $2,143,478

09A_LDH   09_306    MOFSUB    

Means of finance substitution replacing New Opporitunities Waiver (NOW) fund with 

State General Fund (Direct) in accordance with the FY23 projected balance of the 

Fund.

$0 $28,089,731 $28,089,731 $28,089,731

09A_LDH   09_306    MOFSUB    
Means of finance substitution replacing State General Fund (Direct) with Federal 

Funds to reflect three months of enhanced FMAP savings.
($136,194,177) $0 $0 $0

09A_LDH   09_306    OTHANN    

Annualization of the FY22 nursing home rebase utilizing the Medicaid Trust Fund for 

the Elderly (MTFE) and Room and Board rates for Hospice recipients who are in 

nursing homes. State rules requires NH rates to be rebased at least every two years. 

The FY22 rebase included 11 months of funding due to a one month claim lag.  This 

adjustment adds one month of funding to address the claim lag.

$1,225,695 $21,459,941 $24,949,196 $46,409,137

09A_LDH   09_306    OTHANN    

Crisis and Support Services annualization necessary to meet the LDH's obligations as 

outlined within the Settlement Agreement with the federal Department of Justice 

(DOJ), which requires LDH to divert individuals with Serious Mental Illness (SMI) 

from nursing facilities and into community-based settings, and SCR 84 of the 2019 

Regular Legislative Session to approve peer support services as a Medicaid covered 

service.

$4,600,155 $4,848,361 $4,938,592 $5,029,726
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09A_LDH   09_306    OTHDADJ   

Act 421 of the 2019 Regular Session mandated that the Louisiana Department of 

Health (LDH) implement a Tax Equity and Fiscal Responsibility Act (TEFRA) option 

under the Medicaid program. This adjustment uses the Medical Assistance Trust 

Fund (MATF) to fund the increased cost for implementing the program through the 

State Plan Amendment (SPA) effective January 1, 2022.  LDH has received approval in 

its Home and Community Based Services (HCBS) spending plan to receive enhanced 

federal funding under the American Rescue Plan.

($4,046,385) ($3,857,835) ($3,665,514) ($3,469,347)

09A_LDH   09_306    OTHDADJ   Funding for an additional 250 Community Choices Waivers slots. $2,000,000 $2,000,000 $2,000,000 $2,000,000

09A_LDH   09_306    OTHDADJ   

Funding for a new data integration software that will connect to LaMEDS via a real 

time interface that currently connects to the credit bureaus, motor vehicle records, 

incarceration records and more. A reduction of $1.7 million in State General Fund 

(Direct) and the applicable Title 19 federal authority in Medical Vendor Payments 

will be used to fund the request in Medical Vendor Administration.

($1,680,036) ($1,680,036) ($1,680,036) ($1,680,036)

09A_LDH   09_306    OTHDADJ   

Funding for the third part of LDH’s settlement with the Federal Department of Justice, 

which requires LDH to divert individuals with Serious Mental Illness (SMI) from 

nursing facilities and into community-based settings and SCR 84 of the 2019 Regular 

Legislative Session to approve peer support services as a Medicaid covered service.

$4,453,633 $4,453,633 $4,453,633 $4,453,633

09A_LDH   09_306    OTHDADJ   

Increase for Intermediate Care Facilities (ICF) per diem rates in order to address a 

workforce shortage and normalize the salaries/wages for direct service workers in 

ICFs when compared to those of nursing facilities and other home and community 

based services providers.

$14,818,848 $14,818,848 $14,818,848 $14,818,848

09A_LDH   09_306    OTHDADJ   

Increase for Nursing Home per diem rates in order to address a workforce shortage 

and normalize the salaries/wages for direct service workers for enhanced employee 

recruitment and retention.

$7,601,161 $7,601,161 $7,601,161 $7,601,161

09A_LDH   09_306    OTHDADJ   
Increase of reimbursement rates for health care providers that render applied 

behavioral analysis services.
$4,086,535 $4,086,535 $4,086,535 $4,086,535

09A_LDH   09_306    OTHDADJ   

Increases Medicaid reimbursement rates to non-state intermediate care facilities for 

resident leave of absence days due to the passage of HCR 4 of the 2022 Regular 

Legislative Session.

$676,087 $676,087 $676,087 $676,087

09A_LDH   09_306    OTHDADJ   Outyear growth for the Fee for Service utilization. $0 $4,481,101 $11,695,101 $20,289,863
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09A_LDH   09_306    OTHDADJ   

Provides dental coverage for Medicaid enrollees aged 21 and over in state-licensed 

intermediate care facilities for people with developmental disabilities due to Act 366 

of the 2022 Regular Legislative Session.

$1,380,557 $2,229,720 $2,229,720 $2,229,720

09A_LDH   09_306    OTHDADJ   
Provides funding for a 24.5% increase in Pediatric Day Health Centers 

reimbursement rates.
$1,708,779 $1,708,779 $1,708,779 $1,708,779

09A_LDH   09_306    OTHDADJ   
Provides funding for an increase in Medicaid reimbursement rates for ambulance 

transportation services.
$1,037,052 $1,037,052 $1,037,052 $1,037,052

09A_LDH   09_306    OTHDADJ   
Provides funding for transportation services under the developmental disabilities 

waiver programs.
$1,500,000 $1,500,000 $1,500,000 $1,500,000

09A_LDH   09_306    OTHDADJ   

Rate increase for Long Term Personal Care Services and Community Choices Personal 

Assistance Service Providers to strengthen and stabilize the Home and Community 

Based Services workforce serving aging adults with physical disabilities.

$1,621,567 $1,621,567 $1,621,567 $1,621,567

09A_LDH   09_306    OTHDADJ   

Rate increase for Psychiatric Residential Treatment Facilities (PRTFs) per diem 

supported by the most recent cost reports. Funding for five (5) months of payments 

in FY23 due to the rate increase effective date of January 1, 2023.

$190,974 $267,364 $267,364 $267,364

09A_LDH   09_306    OTHDADJ   
Rebase the rates of Intermediate Care Facilities for the Developmentally Disabled 

(ICF/DD). State rule requires ICF/DD rates to be rebased at least every three years.
$2,030,591 $4,103,914 $6,220,868 $10,460,043

09A_LDH   09_306    WORKLOAD  

Adjusts funding in the Public Providers and Uncompensated Care Costs (UCC) 

programs due to the increased or decreased need for Title XIX and UCC in various 

agencies’ recommended budgets.

$239,681 $239,681 $239,681 $239,681

09A_LDH   09_306    WORKLOAD  

Clawback payments which are paid to the Centers for Medicare and Medicaid 

Services (CMS) for a phase-down contribution to finance a portion of the Medicare 

drug expenditures for individuals (known as dual eligibles) whose projected 

Medicaid drug coverage is assumed by Medicare Part-D.

$11,557,359 $25,833,962 $41,154,185 $57,594,316

09A_LDH   09_306    WORKLOAD  

Decrease in funding for the managed Dental Benefit Program for dental services.  

Reflects 12 month of capitated per member per month (PMPM) payments and 

includes: 1) utilization/trend adjustment, 2) enrollment changed 3) Act 450 of the 

2021 Regular Legislative Session and 4) premium tax changes.

($10,022,380) ($8,489,715) ($6,926,115) ($5,330,953)
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09A_LDH   09_306    WORKLOAD  

Decrease in the Managed Care Organization (MCO) Program for physical, specialized 

behavioral health and non-emergency medical transportation services. It reflects 12 

months of capitated per member per month (PMPM) payments and includes the 

following total adjustment for 1) utilization/trend adjustment, 2) enrollment 

changes, 3) pharmacy rebates and 4) Hospital Directed Payments. MCIP is excluded 

from this request.

($225,281,665) ($281,095,761) ($211,221,165) ($155,608,889)

09A_LDH   09_306    WORKLOAD  

Funding for additional capacity of 118 contract civil intermediate beds at Eastern 

Louisiana Mental Health System (ELHMS) to maintain compliance with the 

Cooper/Jackson Settlement Agreement. The funds will be sent via Interagency 

Transfers to the Office of Behavioral Health (OBH).

$6,323,794 $6,323,794 $6,323,794 $6,323,794

09A_LDH   09_306    WORKLOAD  

The Medicare Part A and Part B adjustment provides funding for federally mandated 

rate changes to Medicare premiums and for the anticipated increase in the number of 

"dual eligibles" low-income seniors and disabled individuals who qualify for both 

Medicare and Medicaid who enroll in the Medicare Savings Program and the Low-

Income Subsidy (LIS) program.

$18,310,540 $21,029,695 $28,487,909 $40,012,515

09A_LDH   09_307    NROTHER   Non-recur one-time funding. ($250,000) ($250,000) ($250,000) ($250,000)

09A_LDH   09_307    OTHDADJ   
For licensure and regulation of nurse staffing agencies including four (4) T.O. 

positions due to Act 577 of the 2022 Regular Legislative Session.
$254,189 $254,189 $254,189 $254,189

09A_LDH   09_307    OTHDADJ   

Increase of four (4) T.O. positions and associated funding for personnel and 

technology expenses related to tracking, review and management of nursing home 

emergency preparedness plans due to Act 522 of the 2022 Regular Session.

$397,594 $397,594 $397,594 $397,594

09A_LDH   09_310    OTHDADJ   
Increase funding to replace switches, laptops, and renewal of Microsoft Enterprise 

Agreement.
$91,000 $91,000 $91,000 $91,000

09A_LDH   09_320    MOFSUB    

Means of finance substitution replacing Community Development Block Grant 

(CDBG) funds with State General Fund (Direct).  These funds have been used for the 

operation of the Permanent Supportive Housing (PSH) program in response to the 

aftermath of Hurricane Katrina.  

$1,408,437 $1,408,437 $1,408,437 $1,408,437

09A_LDH   09_320    OTHDADJ   

Provides funding for the Traumatic Head and Spinal Cord Injury Trust Fund 

Program.




$800,000 $0 $0 $0
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09A_LDH   09_324    OTHDADJ   

Funds an increase to Image Trend, a software company that maintains the State 

Trauma Registry and Louisiana Emergency Response Network (LERN) Call Center 

Registry data. This is part of a three (3) year inflationary increase, which began in 

FY22.  Before then, the vendor had not increased the contract price for the past 12 

years, despite seeing significant increases in LERN data storage.

$11,913 $2,234 $2,301 $2,370

09A_LDH   09_325    OTHDADJ   Funding for the operation of a 70 bed substance abuse treatment facility in Lafayette. $3,000,000 $0 $0 $0

09A_LDH   09_326    WORKLOAD  

Reduction to Office of Public Health to transfer positions and associated funding to 

the Office of the Secretary in the event that HB 933 of the 2022 Regular Session is 

enacted into law.

($129,811) ($129,811) ($129,811) ($129,811)

09A_LDH   09_330    OTHDADJ   

Funding is needed to increase per diem rates to support direct care worker salaries 

for those providing care in Forensic Transitional Residential Aftercare beds within 

Eastern Louisiana Mental Health System.

$5,292,844 $5,292,844 $5,292,844 $5,292,844

09A_LDH   09_330    WORKLOAD  
Funding for 24 Cooperative Endeavor Agreement (CEA) beds is needed to meet the 

demand for inpatient psychiatric services for indigent or court ordered patients. 
$4,835,958 $4,835,958 $4,835,958 $4,835,958

09A_LDH   09_330    WORKLOAD  
Funding is needed for 24 Civil Intermediate Transitional beds at Central Louisiana 

State Hospital (CLSH). These are to help patients transition back into the community.
$1,059,960 $1,059,960 $1,059,960 $1,059,960

09A_LDH   09_330    WORKLOAD  

Funding is needed for 58 Forensic Transitional Residential Aftercare (FSTRA) beds at 

East Louisiana Mental Health System (ELMHS). This is to remain in compliance with 

the Cooper/Jackson settlement agreement. There has already been a complaint filed 

with the United States District Court referencing Cooper/Jackson settlement 

agreement.  

$3,180,470 $3,180,470 $3,180,470 $3,180,470

09A_LDH   09_340    MOFSUB    

Means of finance substitution due to a census decrease; therefore, the program can 

no longer support the costs associated with closed facilities and the non-facility costs, 

including the Resource Centers, the Intermediate Care Facility for the 

Developmentally Disabled (ICF/DD) Programmatic Unit, and the Monitoring & 

Analytical Support Unit.

$8,752,975 $8,752,975 $8,752,975 $8,752,975

09A_LDH   09_340    OTHDADJ   Provides for a 30% rate increase to EarlySteps providers. $3,135,357 $3,135,357 $3,135,357 $3,135,357

09A_LDH   09_340    OTHDADJ   
Provides for a 40% rate increase to providers of family support coordination case 

management services.
$634,404 $634,404 $634,404 $634,404
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09A_LDH   09_340    OTHDADJ   

This adjustment provides for an increase in claims payments to EarlySteps providers 

resulting from a higher number of eligible children served through the program and 

for increases to regional Single Point of Entry contracts. 

$1,233,680 $1,233,680 $1,233,680 $1,233,680

09A_LDH   09_350    OTHDADJ   
As a result of Act 676, the Louisiana Department of Health established and provided 

for the Office on Women's Health and Community Health (09-350). 
$850,272 $850,272 $850,272 $850,272

09A_LDH   Total Adjustments: $316,149,088 $643,855,903 $787,402,472 $944,514,802 

09A_LDH   TOTAL LOUISIANA DEPARTMENT OF HEALTH TOTAL $2,665,333,641 $2,993,040,456 $3,136,587,025 $3,293,699,355 

10A_DCFS  Existing Operating Budget as of 12/1/2021 $223,588,005 $223,588,005 $223,588,005 $223,588,005 

10A_DCFS  STATEWIDE 27th Pay Period $5,267,310 $0 $0 $0

10A_DCFS  STATEWIDE Administrative Law Judges $95,978 $95,978 $95,978 $95,978

10A_DCFS  STATEWIDE Attrition Adjustment ($4,237,117) ($4,237,117) ($4,237,117) ($4,237,117)

10A_DCFS  STATEWIDE Capitol Park Security $4,622 $4,622 $4,622 $4,622

10A_DCFS  STATEWIDE Capitol Police $21,367 $21,367 $21,367 $21,367

10A_DCFS  STATEWIDE Civil Service Fees $38,340 $38,340 $38,340 $38,340

10A_DCFS  STATEWIDE Civil Service Training Series $582,176 $582,176 $582,176 $582,176

10A_DCFS  STATEWIDE Group Insurance Rate Adjustment for Active Employees $295,675 $607,021 $934,868 $1,280,091

10A_DCFS  STATEWIDE Group Insurance Rate Adjustment for Retirees $285,882 $586,916 $903,904 $1,237,693

10A_DCFS  STATEWIDE Inflation $0 $788,292 $1,577,867 $2,384,419

10A_DCFS  STATEWIDE Legislative Auditor Fees $16,715 $16,715 $16,715 $16,715

10A_DCFS  STATEWIDE Maintenance in State-Owned Buildings $42,210 $42,210 $42,210 $42,210

10A_DCFS  STATEWIDE Market Rate Classified $3,506,133 $7,117,450 $10,837,106 $14,668,353

10A_DCFS  STATEWIDE Non-recurring Carryforwards ($186,402) ($186,402) ($186,402) ($186,402)

10A_DCFS  STATEWIDE Office of State Procurement ($17,662) ($17,662) ($17,662) ($17,662)

10A_DCFS  STATEWIDE Office of Technology Services (OTS) $67,062 $67,062 $67,062 $67,062

10A_DCFS  STATEWIDE Related Benefits Base Adjustment $3,455,307 $3,455,307 $3,455,307 $3,455,307

10A_DCFS  STATEWIDE Rent in State-Owned Buildings $87,016 $87,016 $87,016 $87,016

10A_DCFS  STATEWIDE Retirement Rate Adjustment $1,081,794 $1,081,794 $1,081,794 $1,081,794

10A_DCFS  STATEWIDE Risk Management ($231,971) ($231,971) ($231,971) ($231,971)

10A_DCFS  STATEWIDE Salary Base Adjustment $6,501,747 $6,501,747 $6,501,747 $6,501,747
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10A_DCFS  STATEWIDE State Treasury Fees ($21,645) ($21,645) ($21,645) ($21,645)

10A_DCFS  STATEWIDE Unclassified Pay Increase $17,867 $17,867 $17,867 $17,867

10A_DCFS  STATEWIDE UPS Fees $7,072 $7,072 $7,072 $7,072

10A_DCFS  10_360    MOFSUB    

Provides for a means of finance substitution in the Division of Child Welfare program 

related to the Youth Villages grant expiring at the end of FY22.  The Youth Villages 

grant provides funding for 55 youths in the Extended Foster Care (EFC) Program.

$750,000 $750,000 $750,000 $750,000

10A_DCFS  10_360    NEWEXP    

Provides for a total of five (5) Classified Authorized Table of Organization (T.O.) 

positions and associated salaries, related benefits, and other associated funding for 

the care coordination and advocacy services for child victims of human trafficking in 

the Division of Child Welfare due to the passage of Act 662 of the 2022 Regular 

Session of the Louisiana Legislature. The five (5) positions associated with human 

trafficking will operate a call center for human trafficking intake, reporting, and 

coordinating with the respective local law enforcement agencies.

$2,528,056 $4,405,104 $4,812,632 $4,822,960

10A_DCFS  10_360    NEWEXP    

Provides funding for the procurement, development, testing, and implementation 

from the current OnBase Repository System to the Enterprise Architecture's 

Electronic Document Management System, FileNet. Of the requested amount, 

$10,432,931 is the cost for Office of Technology Services (OTS) to complete the 

project.  An additional $25,622 is for wages and related benefits for the department 

staff to complete the project along with OTS. The conversion process began January 

2022 and is expected to be completed by June 2023.

$4,295,248 $0 $0 $0

10A_DCFS  10_360    NEWEXP    

Provides funding to transfer qualified children from Non-Medical Group Homes 

(NMGHs) to Qualified Residential Treatment Programs (QRTPs).  QRTPs provide 

short-term treatment in a residential care facility to those who cannot function in a 

family-like setting.  Federal reimbursement for QRTPs is available through the Family 

First Prevention Services Act of 2018.

$1,035,388 $1,035,388 $1,035,388 $1,035,388

10A_DCFS  10_360    NROTHER   Non-recur one-time funding. ($100,000) ($100,000) ($100,000) ($100,000)

10A_DCFS  10_360    OTHDADJ   

Increases funding for maintenance and operation costs for the Comprehensive Child 

Welfare Information System (CCWIS), which tracks child welfare data, reduces 

duplicate data entry in multiple legacy systems, and increases administrative and 

workflow efficiencies.  The maintenance and operation phase of CCWIS is expected to 

begin April 1, 2023.

$798,690 $2,006,000 $2,006,000 $2,006,000
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10A_DCFS  10_360    OTHDADJ   
Provides a special entrance rate and premium pay for Social Service Analysts and 

Disability Determinations Examiners in the Division of Family Support program.
$2,607,271 $2,607,271 $2,607,271 $2,607,271

10A_DCFS  10_360    OTHDADJ   

Provides for a total of 12 Classified Authorized Table of Organization (T.O.) positions 

and associated salaries, related benefits, and funding for Extended Foster Care in the 

Division of Child Welfare program.  The 12 positions are needed to properly meet the 

increased client demand of the department.

$926,979 $953,431 $980,676 $1,008,739

10A_DCFS  10_360    OTHDADJ   

Provides for a total of 13 Classified Authorized Table of Organization (T.O.) positions 

and associated salaries, related benefits, and funding for human trafficking in the 

Division of Child Welfare program.  The 13 positions associated with human 

trafficking are needed for job training, mentoring, and specialized guidance and 

assistance provides to human trafficking victims.

$824,566 $848,204 $872,552 $897,629

10A_DCFS  10_360    OTHDADJ   

Provides funding for the Child Support Enforcement (CSE) Modernization Project to 

transition into the second phase of the project in order to improve the operation of 

the CSE program.  The second phase of the CSE Modernization Project will begin 

April 1, 2023.

$2,871,139 $12,497,444 $11,859,944 $11,859,944

10A_DCFS  10_360    OTHDADJ   

Reduces funding from the development and implementation base budget for the 

Comprehensive Child Welfare Information System (CCWIS).  The development and 

implementation phase for CCWIS is expected to be completed April 1, 2023.  The 

adjustment reflects the difference between the current base budget for the CCWIS 

development and implementation of $11,951,286 and the projected development 

and implementation cost for FY23 of $11,042,225.

($454,530) ($5,975,643) ($5,975,643) ($5,975,643)

10A_DCFS  Total Adjustments: $32,762,283 $35,451,354 $40,427,042 $45,807,320 

10A_DCFS  TOTAL DEPARTMENT OF CHILDREN AND FAMILY SERVICES TOTAL $256,350,288 $259,039,359 $264,015,047 $269,395,325 

11A_DNR   Existing Operating Budget as of 12/1/2021 $7,933,771 $7,933,771 $7,933,771 $7,933,771 

11A_DNR   STATEWIDE Capitol Park Security $60 $60 $60 $60

11A_DNR   STATEWIDE Civil Service Fees $14,049 $14,049 $14,049 $14,049

11A_DNR   STATEWIDE Inflation $0 $13,895 $27,814 $42,031

11A_DNR   STATEWIDE Legislative Auditor Fees ($145) ($145) ($145) ($145)

11A_DNR   STATEWIDE Office of State Procurement $2,959 $2,959 $2,959 $2,959

11A_DNR   STATEWIDE Office of Technology Services (OTS) ($5,820) ($5,820) ($5,820) ($5,820)
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11A_DNR   STATEWIDE Rent in State-Owned Buildings $25,862 $25,862 $25,862 $25,862

11A_DNR   STATEWIDE Risk Management ($20,470) ($20,470) ($20,470) ($20,470)

11A_DNR   STATEWIDE State Treasury Fees ($264) ($264) ($264) ($264)

11A_DNR   STATEWIDE Unclassified Pay Increase $34,304 $34,304 $34,304 $34,304

11A_DNR   STATEWIDE UPS Fees $101 $101 $101 $101

11A_DNR   11_431    OTHDADJ   
Provides funding for upgrades to the Strategic Online Natural Resources Information 

System (SONRIS). 
$2,600,000 $2,600,000 $2,600,000 $2,600,000

11A_DNR   Total Adjustments: $2,650,636 $2,664,531 $2,678,450 $2,692,667 

11A_DNR   TOTAL DEPARTMENT OF NATURAL RESOURCES TOTAL $10,584,407 $10,598,302 $10,612,221 $10,626,438 

13A_DEQ   Existing Operating Budget as of 12/1/2021 $3,529,624 $3,529,624 $3,529,624 $3,529,624 

13A_DEQ   STATEWIDE Inflation $0 $32,981 $66,016 $99,761

13A_DEQ   13_856    MOFSUB    

Means of finance substitution decreasing Fees and Self-generated Revenue out of the 

Environmental Trust Dedicated Fund Account (ETF) and increasing State General 

Fund (Direct) to align the budget with the most recent Revenue Estimating 

Conference (REC) Forecast for the ETF.

$1,039,206 $1,039,206 $1,039,206 $1,039,206

13A_DEQ   13_856    OTHDADJ   

Provides funding in the Management and Finance Program to cover anticipated 

shortfall in the Environmental Trust Dedicated Fund Account for normal operations 

of the department.

$0 $1,489,459 $3,307,566 $5,377,216

13A_DEQ   Total Adjustments: $1,039,206 $2,561,646 $4,412,788 $6,516,183 

13A_DEQ   TOTAL DEPARTMENT OF ENVIRONMENTAL QUALITY TOTAL $4,568,830 $6,091,270 $7,942,412 $10,045,807 

14A_LWC   Existing Operating Budget as of 12/1/2021 $9,595,933 $9,595,933 $9,595,933 $9,595,933 

14A_LWC   14_474    OTHDADJ   

Funding provided to enhance the Jobs for American Graduates (JAG) activity, which is 

a resiliency-building workforce preparation program that helps students learn in-

demand employability skills and provides a bridge to post-secondary education and 

career advancement opportunities.

$1,000,000 $1,000,000 $1,000,000 $1,000,000

14A_LWC   Total Adjustments: $1,000,000 $1,000,000 $1,000,000 $1,000,000 

14A_LWC   TOTAL LOUISIANA WORKFORCE COMMISSION TOTAL $10,595,933 $10,595,933 $10,595,933 $10,595,933 

16A_WLF   Existing Operating Budget as of 12/1/2021 $295,000 $295,000 $295,000 $295,000 
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16A_WLF   STATEWIDE Non-recurring Carryforwards ($100,000) ($100,000) ($100,000) ($100,000)

16A_WLF   16_511    OTHDADJ   

Provides funding for backlogged Information Technology projects including scanning 

software, equipment, and training to convert the agency's paper files to electronic 

records; transitioning agency based data servers to the Office of Technology Service 

servers; Statewide Email migration; updating commercial license and motorboat 

registration software to allow for third-party access so that the department can 

enroll tag agents to assist in registration functions.

$3,850,000 $0 $0 $0

16A_WLF   16_512    NROTHER   Non-recur one-time funding. ($125,000) ($125,000) ($125,000) ($125,000)

16A_WLF   16_512    OTHDADJ   

Provides funding including $191,000 of Statutory Dedications out of the 

Conservation Fund and $154,000 of Federal Funds for expenses related to 

replacement IT equipment.

$500,000 $0 $0 $0

16A_WLF   16_512    OTHDADJ   

Provides funding including $630,000 of Statutory Dedications out of the Litter 

Abatement and Education Account for the Keep Louisiana Beautiful program and 

adds one (1) authorized position.

$1,550,000 $1,550,000 $1,550,000 $1,550,000

16A_WLF   16_513    MOFSUB    

Means of finance substitution decreasing Statutory Dedications out of the 

Conservation Fund and increasing State General Fund (Direct) based upon projected 

needs in Personal Services.

$0 $0 $6,450,996 $8,508,511

16A_WLF   16_513    NROTHER   Non-recur one-time funding. ($70,000) ($70,000) ($70,000) ($70,000)

16A_WLF   16_513    OTHDADJ   

Provides funding for Information Technology improvements and upgrades necessary 

to implement a centralized data center for the Office of Wildlife. The centralized data 

system will allow the agency to be more efficient, reduce errors, and increase 

valuable data validation and also allow for a significant reduction in time necessary 

to gather data needed for species management decisions.

$2,000,000 $0 $0 $0

16A_WLF   16_514    MOFSUB    

Means of finance substitution decreasing Statutory Dedications out of the 

Conservation Fund and increasing State General Fund (Direct) based upon projected 

needs in Personal Services.

$0 $0 $6,450,996 $8,508,511

16A_WLF   16_514    OTHDADJ   

Provides funding to replace and enhance fisheries related software for an electronic 

application with mobile offline capabilities; for software related to the 

modernizations of the Oyster Lease Management application; for the creation of a 

disaster assistance application for affected entities to utilize following natural 

disasters and to replace the AnyDoc document capture and content management 

software.

$2,000,000 $0 $0 $0
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16A_WLF   Total Adjustments: $9,605,000 $1,255,000 $14,156,992 $18,272,022 

16A_WLF   TOTAL DEPARTMENT OF WILDLIFE AND FISHERIES TOTAL $9,900,000 $1,550,000 $14,451,992 $18,567,022 

17A_CSER  Existing Operating Budget as of 12/1/2021 $6,146,574 $6,146,574 $6,146,574 $6,146,574 

17A_CSER  STATEWIDE 27th Pay Period $146,360 $0 $0 $0

17A_CSER  STATEWIDE Administrative Law Judges $156,383 $156,383 $156,383 $156,383

17A_CSER  STATEWIDE Capitol Park Security $8 $8 $8 $8

17A_CSER  STATEWIDE Civil Service Fees $777 $777 $777 $777

17A_CSER  STATEWIDE Civil Service Training Series $10,039 $10,039 $10,039 $10,039

17A_CSER  STATEWIDE Group Insurance Rate Adjustment for Active Employees $6,247 $12,825 $19,752 $27,046

17A_CSER  STATEWIDE Group Insurance Rate Adjustment for Retirees $2,254 $4,627 $7,127 $9,758

17A_CSER  STATEWIDE Inflation $0 $14,252 $28,527 $43,109

17A_CSER  STATEWIDE Legislative Auditor Fees ($1,024) ($1,024) ($1,024) ($1,024)

17A_CSER  STATEWIDE Market Rate Classified $95,689 $194,249 $295,765 $400,327

17A_CSER  STATEWIDE Market Rate Unclassified $7,088 $14,389 $21,908 $29,654

17A_CSER  STATEWIDE Office of State Procurement ($92) ($92) ($92) ($92)

17A_CSER  STATEWIDE Office of Technology Services (OTS) $1,128 $1,128 $1,128 $1,128

17A_CSER  STATEWIDE Related Benefits Base Adjustment $798 $798 $798 $798

17A_CSER  STATEWIDE Rent in State-Owned Buildings $4,984 $4,984 $4,984 $4,984

17A_CSER  STATEWIDE Retirement Rate Adjustment $24,467 $24,467 $24,467 $24,467
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17A_CSER  STATEWIDE Risk Management $6,891 $6,891 $6,891 $6,891

17A_CSER  STATEWIDE Salary Base Adjustment ($1,698) ($1,698) ($1,698) ($1,698)

17A_CSER  STATEWIDE State Treasury Fees ($1,150) ($1,150) ($1,150) ($1,150)

17A_CSER  STATEWIDE UPS Fees $209 $209 $209 $209

17A_CSER  17_562    WORKLOAD  

Increases one (1) Program Compliance Officer authorized T.O. position and 

associated funding to assist in the assessment and review of disclosure reports 

received, and the collection and issuance of late fees.

$90,250 $91,659 $94,408 $97,241

17A_CSER  17_563    OTHDADJ   

Provides $5,500 one-time funding for construction costs and $8,045 recurring rent 

funding for additional office space within the Louisiana Department of Agriculture - 

Housing Finance Corporation.   

$13,545 $8,045 $8,045 $8,045

17A_CSER  17_563    WORKLOAD  
Increases one (1) Deputy Director authorized T.O. position and associated funding to 

assist in the functions of the agency.
$151,238 $155,775 $160,448 $165,262

17A_CSER  17_565    OTHDADJ   

Increases funding for annual maintenance fee of the case management system 

through Tyler Technologies.  For FY 22, $22,680 is provided in the base, this increase 

will fully fund Year 2 of the 5-years executed contract.  The total increase of $23,626 

will be equally divided between the agency's two programs.

$1,403 $1,403 $1,403 $1,403

17A_CSER  Total Adjustments: $715,794 $698,944 $839,103 $983,564 

17A_CSER  TOTAL DEPARTMENT OF CIVIL SERVICES TOTAL $6,862,368 $6,845,518 $6,985,677 $7,130,138 

19A_HIED  Existing Operating Budget as of 12/1/2021 $1,174,941,971 $1,174,941,971 $1,174,941,971 $1,174,941,971 

19A_HIED  STATEWIDE Group Insurance Rate Adjustment for Active Employees $0 $2,340,795 $2,464,857 $2,595,494

19A_HIED  STATEWIDE Group Insurance Rate Adjustment for Retirees $0 $1,686,988 $1,776,399 $1,870,548

19A_HIED  STATEWIDE Inflation $0 $0 ($0) ($0)

19A_HIED  STATEWIDE Market Rate Classified $0 $0 ($0) $0

19A_HIED  STATEWIDE Non-recurring Carryforwards ($4,275,000) ($4,275,000) ($4,275,000) ($4,275,000)

19A_HIED  19A_600   NROTHER   

Adjustment to non-recur funding for the Louisiana State University Agricultural 

Center received outside of the higher education formula for all research stations 

located throughout the state, as well as act as a match for federal funding grants. 

($3,600,000) ($3,600,000) ($3,600,000) ($3,600,000)
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19A_HIED  19A_600   NROTHER   

Adjustment to non-recur funding for the Louisiana State University A&M College 

received outside of the higher education formula for a public electronic map of 

subsurface carbon sequestration sites in Louisiana as produced by the LSU Louisiana 

Geological Survey.

($1,125,000) ($1,125,000) ($1,125,000) ($1,125,000)

19A_HIED  19A_600   NROTHER   

Adjustment to non-recur funding for the Louisiana State University Health Sciences 

Center - New Orleans received outside of the higher education formula for the dental 

forensic setup for Louisiana's Mass Disaster Team.

($100,000) ($100,000) ($100,000) ($100,000)

19A_HIED  19A_600   NROTHER   

Adjustment to non-recur funding for the Louisiana State University Health Sciences 

Center - Shreveport received outside of the higher education formula for a Digital 

Radiography System, a mobile cancer screening unit and a NanoScan Pet/CT unit.

($1,974,206) ($1,974,206) ($1,974,206) ($1,974,206)

19A_HIED  19A_600   OTHDADJ   

Adjustment to the Louisiana State University-A&M College for the Louisiana State 

University (LSU) First Health Plan annual cost increases not included in the 

Mandated Costs/Statewides calculations; therefore, this amount is not referenced in 

the total Higher Education statewides adjustment, as it is for the LSU System 

specifically.

$850,669 $850,669 $850,669 $850,669

19A_HIED  19A_600   OTHDADJ   

Distribution of formula-funding from the Board of Regents to higher education 

systems, universities, colleges, research facilities, and the Louisiana Universities 

Marine Consortium and Office of Student Financial Assistance programs within the 

Board of Regents. Includes the five percent adjustment of the funding formula 

appropriation determined by the management boards of each public postsecondary 

education system as prescribed by R.S 17:3351.

$37,913,301 $37,913,301 $37,913,301 $37,913,301

19A_HIED  19A_600   OTHDADJ   
Provides funding to the Louisiana State University – Agricultural Center for the 

research and demonstration on storm-resistant housing and housing resilience study.
$500,000 $0 $0 $0

19A_HIED  19A_600   OTHDADJ   
Provides funding to the Louisiana State University - Agricultural & Mechanical 

College for a defense Cybersecurity program.
$2,500,000 $0 $0 $0
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19A_HIED  19A_600   OTHDADJ   
Provides funding to the Louisiana State University - Agricultural & Mechanical 

College for new computation tools for parish-based storm surge modeling. 
$450,000 $0 $0 $0

19A_HIED  19A_600   OTHDADJ   

Provides funding to the Louisiana State University Health Sciences Center - New 

Orleans for the extension of the dental hygiene education program at the School of 

Dentistry.

$250,000 $0 $0 $0

19A_HIED  19A_600   OTHDADJ   
Provides funding to the Louisiana State University Health Sciences Center – New 

Orleans for the recruitment of faculty in cancer-related fields.
$1,000,000 $0 $0 $0

19A_HIED  19A_600   OTHDADJ   
Provides funding to the Louisiana State University Health Sciences Center - 

Shreveport for the recruitment of faculty in cancer-related fields.
$1,000,000 $0 $0 $0

19A_HIED  19A_600   OTHDADJ   
Provides funding to the Louisiana State University - Shreveport for a defense 

Cybersecurity program.
$2,500,000 $0 $0 $0

19A_HIED  19A_600   OTHDADJ   
Provides funding to the Pennington Biomedical Research Center for faculty 

recruitment. 
$250,000 $0 $0 $0

19A_HIED  19A_615   NROTHER   
Adjustment to non-recur funding for the Southern University Board of Supervisors 

received outside of the higher education formula for program development expenses.
($350,000) ($350,000) ($350,000) ($350,000)

19A_HIED  19A_615   NROTHER   

Adjustment to non-recur funding for the Southern University Law Center received 

outside of the higher education formula to the Southern University Board of 

Supervisors.

($500,000) ($500,000) ($500,000) ($500,000)

19A_HIED  19A_615   OTHDADJ   

Distribution of formula-funding from the Board of Regents to higher education 

systems, universities, colleges, research facilities, and the Louisiana Universities 

Marine Consortium and Office of Student Financial Assistance programs within the 

Board of Regents. Includes the five percent adjustment of the funding formula 

appropriation determined by the management boards of each public postsecondary 

education system as prescribed by R.S 17:3351.

$5,726,635 $5,726,635 $5,726,635 $5,726,635

19A_HIED  19A_615   OTHDADJ   
Provides funding to the Southern University – Agricultural Research & Extension 

Center for beef cattle research. 
$400,000 $0 $0 $0

19A_HIED  19A_615   OTHDADJ   
Provides funding to the Southern University – Agricultural Research & Extension 

Center for LSU/SU joint appointments. 
$300,000 $0 $0 $0

19A_HIED  19A_615   OTHDADJ   Provides funding to the Southern University Law Center for operation. $700,000 $0 $0 $0

19A_HIED  19A_615   OTHDADJ   Provides funding to the Southern University – New Orleans for the Online programs.  $2,000,000 $0 $0 $0

19A_HIED  19A_615   OTHDADJ   Provides funding to the Southern University - Shreveport for operation. $400,000 $0 $0 $0
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19A_HIED  19A_620   NROTHER   
Adjustment to non-recur funding for Grambling State University received outside of 

the higher education formula for operating expenses. 
($1,000,000) ($1,000,000) ($1,000,000) ($1,000,000)

19A_HIED  19A_620   NROTHER   
Adjustment to non-recur funding for McNeese State University received outside of 

the higher education formula for the Governor's Scholar Program.
($150,000) ($150,000) ($150,000) ($150,000)

19A_HIED  19A_620   NROTHER   

Adjustment to non-recur funding for Northwestern State University received outside 

of the higher education formula for the Office of Research and Economic 

Development.

($500,000) ($500,000) ($500,000) ($500,000)

19A_HIED  19A_620   NROTHER   

Adjustment to non-recur funding for the University of Louisiana at Lafayette received 

outside of the higher education formula for the Kathleen Babineaux Blanco Public 

Policy Center.

($993,960) ($993,960) ($993,960) ($993,960)

19A_HIED  19A_620   NROTHER   

Adjustment to non-recur funding for the University of Louisiana System Board of 

Supervisors received outside of the higher education formula for the turf 

replacement at Harry Turpin Stadium.

($500,000) ($500,000) ($500,000) ($500,000)

19A_HIED  19A_620   NROTHER   

Adjustment to non-recur funding Louisiana Tech University received outside of the 

higher education formula for personnel costs associated with cybersecurity, STEM 

initiatives and not-in-construction cost of the LA Technology Resource Institute 

Building.

($5,900,000) ($5,900,000) ($5,900,000) ($5,900,000)

19A_HIED  19A_620   OTHDADJ   
Adjustment to reduce Faculty pay raises at the University of Louisiana Board of 

Supervisors.
($4,641,743) ($4,641,743) ($4,641,743) ($4,641,743)

19A_HIED  19A_620   OTHDADJ   

Distribution of formula-funding from the Board of Regents to higher education 

systems, universities, colleges, research facilities, and the Louisiana Universities 

Marine Consortium and Office of Student Financial Assistance programs within the 

Board of Regents. Includes the five percent adjustment of the funding formula 

appropriation determined by the management boards of each public postsecondary 

education system as prescribed by R.S 17:3351.

$29,182,742 $29,182,742 $29,182,742 $29,182,742

19A_HIED  19A_620   OTHDADJ   

Provides funding for the University of Louisiana at Lafayette for hydraulic and 

hydrologic studies and feasibility analysis of watershed projects in central and south 

central Louisiana.   

$100,000 $0 $0 $0

19A_HIED  19A_620   OTHDADJ   Provides funding to Grambling University for a security study of the campus.   $350,000 $0 $0 $0

19A_HIED  19A_620   OTHDADJ   Provides funding to Grambling University for the solar energy project.    $750,000 $0 $0 $0

19A_HIED  19A_620   OTHDADJ   Provides funding to McNeese State University for the Governor's Gifted Program. $150,000 $0 $0 $0
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19A_HIED  19A_620   OTHDADJ   Provides funding to the Louisiana Tech University for the dental program. $1,000,000 $0 $0 $0

19A_HIED  19A_620   OTHDADJ   
Provides funding to the University of Louisiana Board of Supervisors for research 

development. 
$500,000 $0 $0 $0
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19A_HIED  19A_620   OTHDADJ   
Reducing the adjustment to reduce Faculty pay raises at the University of Louisiana 

Board of Supervisors by $1,500,000.
$4,641,743 $4,641,743 $4,641,743 $4,641,743

19A_HIED  19A_649   NROTHER   

Adjustment to non-recur funding for the L. E. Fletcher Technical Community College 

received outside of the higher education formula for the Precision Agriculture 

Training Facility.

($1,000,000) ($1,000,000) ($1,000,000) ($1,000,000)

19A_HIED  19A_649   NROTHER   

Adjustment to non-recur funding for the Louisiana Community and Technical 

Colleges Board of Supervisors received outside of the higher education formula for 

the Education Agriculture Technology Study Commission.

($250,000) ($250,000) ($250,000) ($250,000)

19A_HIED  19A_649   NROTHER   

Adjustment to non-recur funding the Central Louisiana Technical Community College 

received outside of the higher education formula for capital improvements at Vernon, 

Many, Natchitoches, and Avoyelles campuses.

($1,000,000) ($1,000,000) ($1,000,000) ($1,000,000)

19A_HIED  19A_649   OTHDADJ   
Adjustment to reduce Faculty pay raises at the Louisiana Community and Technical 

Colleges Board of Supervisors.
($2,490,277) ($2,490,277) ($2,490,277) ($2,490,277)

19A_HIED  19A_649   OTHDADJ   
Adjustment to restore Faculty pay raises at the Louisiana Community and Technical 

Colleges Board of Supervisors that was previously reduced.
$2,490,277 $2,490,277 $2,490,277 $2,490,277

19A_HIED  19A_649   OTHDADJ   

Distribution of formula-funding from the Board of Regents to higher education 

systems, universities, colleges, research facilities, and the Louisiana Universities 

Marine Consortium and Office of Student Financial Assistance programs within the 

Board of Regents. Includes the five percent adjustment of the funding formula 

appropriation determined by the management boards of each public postsecondary 

education system as prescribed by R.S 17:3351.

$14,240,952 $14,240,952 $14,240,952 $14,240,952

19A_HIED  19A_671   NROTHER   Adjustment to nonrecur funding for the M.J. Foster Promise Program. ($5,000,000) ($5,000,000) ($5,000,000) ($5,000,000)

19A_HIED  19A_671   OTHDADJ   
Adjustment for Pennington Biomedical Research Center to fund the initial cost of 

developing a youth obesity pilot program.
$5,000,000 $5,000,000 $5,000,000 $5,000,000

19A_HIED  19A_671   OTHDADJ   

Adjustment for the Office of Student Financial Assistance (LOSFA) for the GO Grants 

program, which assists those students who demonstrate a financial need to pay for 

the cost of postsecondary education. The GO Grant is used to pay a portion of the cost 

of attendance at an eligible Louisiana institution.

$15,000,000 $15,000,000 $15,000,000 $15,000,000

Page 55 of 66



 DEPT
NUMBER 

AGENCY 
NUMBER 

ADJUSTMENT 
TYPE 

DESCRIPTION
Adjustments

FY 2022-2023
Projected  

FY 2023-2024
Projected  

FY 2024-2025
Projected  

FY 2025-2026

STATE
State of Louisiana

Five Year Baseline Projection - Department
Appropriated for FY 2022-2023

19A_HIED  19A_671   OTHDADJ   

Adjustment to increase all instructional faculty salaries (and related benefits) in 

moving to the Southern Regional Education Board (SREB) average, which is critical in 

attracting and retaining faculty within a highly competitive market. The faculty pay 

increase impacts the ranks of professor, associate professor, assistant professor, 

instructor, lecturer, and research faculty and is distributed across all Higher 

Education institutions.

$31,729,770 $31,729,770 $31,729,770 $31,729,770

19A_HIED  19A_671   OTHDADJ   
Adjustment to increase research and public service productivity for all LSU Ag Center 

Research Stations. 
$3,600,000 $3,600,000 $3,600,000 $3,600,000

19A_HIED  19A_671   OTHDADJ   
Adjustment to increase research and public service productivity for Southern 

University Agricultural Center.
$569,245 $569,245 $569,245 $569,245

19A_HIED  19A_671   OTHDADJ   
Adjustment to provide funding for postsecondary education institutions Title IX 

offices for additional staff and expanded resources.
$5,000,000 $5,000,000 $5,000,000 $5,000,000

19A_HIED  19A_671   OTHDADJ   
Adjustment to provide funding out of State General Fund (Direct) to the Board of 

Regents for the LaSTEM program for regional STEM centers.
$1,000,000 $0 $0 $0

19A_HIED  19A_671   OTHDADJ   

Adjustment to Statutory Dedications out of the Tuition Opportunity Program for 

Students (TOPS) Fund to reflect the most recent Revenue Estimating Conference 

(REC) forecast.

($6,884,348) $1,808,117 ($63,479,624) ($54,824,078)

19A_HIED  19A_671   OTHDADJ   
Adjustment to the Higher Education formula for the distribution of funds to the 

postsecondary education institutions.
$15,000,000 $15,000,000 $15,000,000 $15,000,000

19A_HIED  19A_671   OTHDADJ   
Adjustment to the Higher Education Specialized Units formula for the distribution of 

funds to the postsecondary education specialized units.
$10,000,000 $10,000,000 $10,000,000 $10,000,000

19A_HIED  19A_671   OTHDADJ   

Distribution of formula-funding from the Board of Regents to higher education 

systems, universities, colleges, research facilities, and the Louisiana Universities 

Marine Consortium and Office of Student Financial Assistance programs within the 

Board of Regents. Includes the five percent adjustment of the funding formula 

appropriation determined by the management boards of each public postsecondary 

education system as prescribed by R.S 17:3351.

($87,063,630) ($87,063,630) ($87,063,630) ($87,063,630)

19A_HIED  19A_671   OTHDADJ   
Total summary adjustment reflecting Statewide services to be distributed to the 

postsecondary education institutions by the Board of Regents.
$17,153,465 $17,153,465 $17,153,465 $17,153,465

19A_HIED  Total Adjustments: $84,900,635 $81,520,883 $16,446,614 $25,326,947 

19A_HIED  TOTAL HIGHER EDUCATION TOTAL $1,259,842,606 $1,256,462,854 $1,191,388,585 $1,200,268,918 
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19B_OTED  Existing Operating Budget as of 12/1/2021 $57,325,844 $57,325,844 $57,325,844 $57,325,844 

19B_OTED  STATEWIDE 27th Pay Period $1,773,856 $0 $0 $0

19B_OTED  STATEWIDE Acquisitions & Major Repairs $2,420,400 $0 $0 $0

19B_OTED  STATEWIDE Attrition Adjustment ($1,300,779) ($1,300,779) ($1,300,779) ($1,300,779)

19B_OTED  STATEWIDE Capitol Park Security ($213) ($213) ($213) ($213)

19B_OTED  STATEWIDE Capitol Police $9,282 $9,282 $9,282 $9,282

19B_OTED  STATEWIDE Civil Service Fees $3,936 $3,936 $3,936 $3,936

19B_OTED  STATEWIDE Civil Service Training Series $2,688 $2,688 $2,688 $2,688

19B_OTED  STATEWIDE Group Insurance Rate Adjustment for Active Employees $86,103 $176,769 $272,241 $372,773

19B_OTED  STATEWIDE Group Insurance Rate Adjustment for Retirees $89,037 $182,793 $281,518 $385,475

19B_OTED  STATEWIDE Inflation $0 $168,046 $336,366 $508,305

19B_OTED  STATEWIDE Legislative Auditor Fees $13,228 $13,228 $13,228 $13,228

19B_OTED  STATEWIDE Market Rate Classified $175,514 $412,352 $627,851 $849,816

19B_OTED  STATEWIDE Market Rate Unclassified $96,336 $195,562 $297,765 $403,034

19B_OTED  STATEWIDE Non-recurring Carryforwards ($2,393,513) ($2,393,513) ($2,393,513) ($2,393,513)

19B_OTED  STATEWIDE Office of State Procurement $683 $683 $683 $683

19B_OTED  STATEWIDE Office of Technology Services (OTS) $14,224 $14,224 $14,224 $14,224

19B_OTED  STATEWIDE Personnel Reductions ($66,472) ($66,472) ($66,472) ($66,472)

19B_OTED  STATEWIDE Related Benefits Base Adjustment $327,333 $327,333 $327,333 $327,333

19B_OTED  STATEWIDE Rent in State-Owned Buildings $1,813 $1,813 $1,813 $1,813

19B_OTED  STATEWIDE Retirement Rate Adjustment $4,034 $4,034 $4,034 $4,034

19B_OTED  STATEWIDE Risk Management $56,447 $56,447 $56,447 $56,447

19B_OTED  STATEWIDE Salary Base Adjustment $823,150 $823,150 $823,150 $823,150

19B_OTED  STATEWIDE State Treasury Fees ($628) ($628) ($628) ($628)

19B_OTED  STATEWIDE UPS Fees ($229) ($229) ($229) ($229)

19B_OTED  19B_656   MOFSUB    

Reduces State General Fund (Direct) and increases Interagency Transfers (IAT) 

revenue to allow the agency to receive funds from the Minimum Foundation Program 

(MFP). The Special School District is included in the FY 2022-2023 MFP formula as 

contained in House Concurrent Resolution 23 of the 2022 Regular Session of the 

Legislature.

($2,823,436) ($2,821,742) ($2,820,049) ($2,818,358)
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19B_OTED  19B_656   OTHDADJ   
Provides for an adjustment to in-state travel to realign with the agency's anticipated 

in-state travel by the school administration.
($6,997) ($6,997) ($6,997) ($6,997)

19B_OTED  19B_658   OTHDADJ   
Provides for additional WAE positions to allow for the adequate monitoring of the 

students residing on campus, including after school programming.
$57,989 $57,989 $57,989 $57,989

19B_OTED  19B_658   OTHDADJ   

Provides for an increase in funding for student transportation costs, which have 

largely grown due to the increased demand for drivers with a commercial driver's 

license, inflation, and increased fuel prices.

$915,893 $915,893 $915,893 $915,893

19B_OTED  19B_658   OTHDADJ   
Provides for an increase in operating services in order to cover rising costs that were 

also previously provided for by private fund raising efforts.
$300,800 $300,800 $300,800 $300,800

19B_OTED  19B_658   OTHDADJ   
Provides for three (3) new administrative authorized positions, which includes a 

Dean of Students, an Admissions Director, and a Registrar/Data Manager.
$242,080 $249,342 $256,823 $264,528

19B_OTED  19B_658   OTHDADJ   

Provides for three (3) new authorized positions for the field of special education to 

align with guidelines with the Individuals with Disabilities Act (IDEA) and Section 

504 of the Rehabilitation Act of 1973.

$283,800 $292,314 $301,084 $310,116

19B_OTED  19B_662   NROTHER   Non-recur one-time funding. ($1,973,125) ($1,973,125) ($1,973,125) ($1,973,125)

19B_OTED  19B_673   OTHDADJ   
Provides additional funding for compensation that will ensure existing specialized 

instruction needs are met.
$58,705 $58,705 $58,705 $58,705

19B_OTED  Total Adjustments: ($808,061) ($4,296,314) ($3,598,151) ($2,876,062)

19B_OTED  TOTAL SPECIAL SCHOOLS AND COMMISSIONS TOTAL $56,517,783 $53,029,530 $53,727,693 $54,449,782 

19D_LDOE  Existing Operating Budget as of 12/1/2021 $3,660,845,184 $3,660,845,184 $3,660,845,184 $3,660,845,184 

19D_LDOE  STATEWIDE 27th Pay Period $261,860 $0 $0 $0

19D_LDOE  STATEWIDE Administrative Law Judges ($69,452) ($69,452) ($69,452) ($69,452)

19D_LDOE  STATEWIDE Attrition Adjustment ($287,903) ($287,903) ($287,903) ($287,903)

19D_LDOE  STATEWIDE Capitol Park Security ($4,166) ($4,166) ($4,166) ($4,166)

19D_LDOE  STATEWIDE Capitol Police $44 $44 $44 $44

19D_LDOE  STATEWIDE Civil Service Fees $16,292 $16,292 $16,292 $16,292

19D_LDOE  STATEWIDE Civil Service Training Series $9,284 $9,284 $9,284 $9,284

19D_LDOE  STATEWIDE Group Insurance Rate Adjustment for Active Employees $11,639 $23,895 $36,800 $50,390

19D_LDOE  STATEWIDE Group Insurance Rate Adjustment for Retirees $29,167 $59,880 $92,220 $126,275
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19D_LDOE  STATEWIDE Inflation $0 $136,358 $272,937 $412,453

19D_LDOE  STATEWIDE Legislative Auditor Fees $79,011 $79,011 $79,011 $79,011

19D_LDOE  STATEWIDE Maintenance in State-Owned Buildings $206 $206 $206 $206

19D_LDOE  STATEWIDE Market Rate Classified $119,348 $242,276 $368,893 $499,308

19D_LDOE  STATEWIDE Non-recurring Carryforwards ($3,500,000) ($3,500,000) ($3,500,000) ($3,500,000)

19D_LDOE  STATEWIDE Office of State Procurement ($71,446) ($71,446) ($71,446) ($71,446)

19D_LDOE  STATEWIDE Office of Technology Services (OTS) $309,621 $309,621 $309,621 $309,621

19D_LDOE  STATEWIDE Related Benefits Base Adjustment $39,235 $39,235 $39,235 $39,235

19D_LDOE  STATEWIDE Retirement Rate Adjustment $29,428 $29,428 $29,428 $29,428

19D_LDOE  STATEWIDE Risk Management ($13,865) ($13,865) ($13,865) ($13,865)

19D_LDOE  STATEWIDE Salary Base Adjustment $72,340 $72,340 $72,340 $72,340

19D_LDOE  STATEWIDE State Treasury Fees ($1,122) ($1,122) ($1,122) ($1,122)

19D_LDOE  STATEWIDE UPS Fees $2,261 $2,261 $2,261 $2,261

19D_LDOE  19D_678   MOFSUB    

Means of finance substitution increases State General Fund (Direct) and decreases 

Federal Funds to remove one-time funding from the Elementary and Secondary 

School Emergency Relief (ESSER II) Fund as provided by the Coronavirus Response 

and Relief Supplemental Appropriations Act, 2021 (CRRSA).

$0 $0 $8,222,012 $8,222,012

19D_LDOE  19D_681   NEWEXP    
Provides funding for operating expenses at Ecole Pointe-Au-Chien due to Act 454 of 

the 2022 Regular Session being enacted into law.
$1,000,000 $3,000,000 $3,000,000 $3,000,000

19D_LDOE  19D_681   NROTHER   Non-recur one-time funding. ($850,000) ($850,000) ($850,000) ($850,000)

19D_LDOE  19D_681   OTHANN    
Annualizes the Child Care Assistance Program (CCAP) rate increase, as well as 

provide funding for new slots.
$25,000,000 $25,000,000 $25,000,000 $25,000,000

19D_LDOE  19D_681   OTHDADJ   

Provides funding for city and parish school systems and other public schools for the 

purchases of instructional materials and supplies for each student enrolled in a 

vocational agriculture, agribusiness, or agriscience course, as of October 1, 2022. 

Local city parish school systems and other public schools may match the dollars 

provided, herein appropriated.

$850,000 $0 $0 $0

19D_LDOE  19D_681   OTHDADJ   

Provides increased funding for Nonpublic School Early Childhood Development 

(NSECD), which will increase the rate per pupil by $1,000. This program provides Pre-

K programming in nonpublic schools to four-year-olds from disadvantaged families.

$1,404,000 $1,404,000 $1,404,000 $1,404,000
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19D_LDOE  19D_681   OTHDADJ   

Provides increased funding for the LA 4 Early Childhood Program, which will 

increase the rate per pupil by $1,000. This program provides full day Pre-K 

programming in public schools to four-year-olds from disadvantaged families.

$17,076,000 $17,076,000 $17,076,000 $17,076,000

19D_LDOE  19D_681   OTHDADJ   

Provides increased funding for the School Choice Program, which should eliminate 

the waitlist for 70 existing students, as well as fund 9 new awards. This program 

provides tuition assistance to students with disabilities to attend participating 

schools that offer special needs programs.

$190,135 $190,135 $190,135 $190,135

19D_LDOE  19D_681   OTHDADJ   

Provides increased funding for the Student Scholarships for Educational Excellence 

Program (SSEEP). This adjustment provides funding for an additional 256 awards for 

students on the waitlist, 126 new awards, and covers an estimated increase in tuition. 

This program provides students with additional opportunities to attend the 

participating school of their choice. 

$4,111,482 $4,111,482 $4,111,482 $4,111,482

19D_LDOE  19D_682   MOFSUB    
Means of finance adjustment increases State General Fund (Direct) and decreases 

Interagency Transfers due to depleted set-aside insurance proceeds.
$226,165 $226,165 $226,165 $226,165

19D_LDOE  19D_695   MOFSUB    

Means of finance adjustment increases State General Fund (Direct) and decreases 

Statutory Dedications out of the Lottery Proceeds Fund to remove a prior year fund 

balance.

$114,503,396 $114,503,396 $114,503,396 $114,503,396

19D_LDOE  19D_695   MOFSUB    

Means of finance adjustment increases State General Fund (Direct) and decreases 

Statutory Dedications out of the Support Education in Louisiana First (SELF) Fund to 

remove a prior year fund balance.

$10,230,389 $10,230,389 $10,230,389 $10,230,389

19D_LDOE  19D_695   MOFSUB    

Means of finance substitution adjusts State General Fund (Direct) and Statutory 

Dedications out of the Lottery Proceeds Fund based on the most recent Revenue 

Estimating Conference (REC) forecast.

($7,951,000) ($8,000,000) ($8,000,000) ($8,000,000)

19D_LDOE  19D_695   MOFSUB    

Means of finance substitution adjusts State General Fund (Direct) and Statutory 

Dedications out of the Support Education in Louisiana First (SELF) Fund based on the 

most recent Revenue Estimating Conference (REC) forecast.

($14,093,510) ($17,980,086) ($18,386,031) ($18,716,895)

19D_LDOE  19D_695   OTHDADJ   

Provides an across-the-board $1,500 certificated teacher pay raise and the associated 

employer retirement contribution for K-12 classroom educators and other 

certificated personnel, and an across-the-board $750 pay raise and the associated 

employer retirement contribution for noncertificated personnel.

$148,434,227 $148,434,227 $148,434,227 $148,434,227

19D_LDOE  19D_695   WORKLOAD  
Adjusts funding in the MFP based on the most recent projections of the cost to fully 

fund the existing formula.
($40,269,008) ($31,643,247) ($22,668,121) ($13,328,061)
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19D_LDOE  Total Adjustments: $256,894,058 $262,774,638 $279,874,273 $289,201,043 

19D_LDOE  TOTAL DEPARTMENT OF EDUCATION TOTAL $3,917,739,242 $3,923,619,822 $3,940,719,457 $3,950,046,227 

19E_HCSD  Existing Operating Budget as of 12/1/2021 $24,983,780 $24,983,780 $24,983,780 $24,983,780 

19E_HCSD  STATEWIDE Civil Service Fees $2,077 $2,077 $2,077 $2,077

19E_HCSD  STATEWIDE Legislative Auditor Fees ($11,076) ($11,076) ($11,076) ($11,076)

19E_HCSD  STATEWIDE Market Rate Classified $84,326 $171,182 $260,643 $352,789

19E_HCSD  STATEWIDE Medical Inflation $0 $155,836 $305,406 $454,557

19E_HCSD  STATEWIDE Office of State Procurement $3,304 $3,304 $3,304 $3,304

19E_HCSD  STATEWIDE Risk Management $467,700 $467,700 $467,700 $467,700

19E_HCSD  Total Adjustments: $546,331 $789,023 $1,028,054 $1,269,351 

19E_HCSD  TOTAL LSU - HEALTH SCIENCES CENTER - HEALTH CARE SERVICES DIVISION TOTAL $25,530,111 $25,772,803 $26,011,834 $26,253,131 

20A_OREQ  Existing Operating Budget as of 12/1/2021 $639,619,047 $639,619,047 $639,619,047 $639,619,047 

20A_OREQ  STATEWIDE 27th Pay Period $1,333,961 $0 $0 $0

20A_OREQ  STATEWIDE Inflation $0 $11,590 $23,199 $35,058

20A_OREQ  STATEWIDE Non-recurring Carryforwards ($45,122,453) ($45,122,453) ($45,122,453) ($45,122,453)

20A_OREQ  STATEWIDE Office of Technology Services (OTS) $88 $88 $88 $88

20A_OREQ  STATEWIDE UPS Fees $2,767 $2,767 $2,767 $2,767

20A_OREQ  20_451    OTHDADJ   Adjustment to align local housing payments to projected offender population. ($1,545,396) ($1,545,396) ($1,545,396) ($1,545,396)

20A_OREQ  20_451    OTHDADJ   Adjustment to align transitional work payments to projected offender population. ($1,158,715) ($1,158,715) ($1,158,715) ($1,158,715)

20A_OREQ  20_451    OTHDADJ   Provides funding for a $3 per diem increase. $1,800,000 $1,800,000 $1,800,000 $1,800,000

20A_OREQ  20_452    OTHDADJ   Adjustment to realign local housing payments to projected youth population. $500,000 $500,000 $500,000 $500,000

20A_OREQ  20_906    OTHDADJ   Provides funding for an additional 45 Assistant District Attorneys. $2,500,000 $2,500,000 $2,500,000 $2,500,000

20A_OREQ  20_923    OTHDADJ   
Adjustment reducing funding provided for the Steve Hoyle Rehabilitation Center as a 

result of the completion of the bond payments. 
($2,480,500) ($2,480,500) ($2,480,500) ($2,480,500)
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20A_OREQ  20_923    OTHDADJ   

Adjustment to provide for an increase in the debt service payment for the 

Department of Corrections Energy Services Contract (ESCO) due to normal increases 

in the subsidy payments, maintenance charges, as well as the bank's management 

fees. Based on the payment schedule, the debt will be paid in full on January 22, 

2028.

$43,545 $43,545 $43,545 $43,545

20A_OREQ  20_923    OTHDADJ   

Adjustment to provide funding for the debt service payment for the Office of Juvenile 

Justice facility in Monroe, Louisiana. Based on the payment schedule, the debt will be 

paid in full on October 1, 2040. 

$1,585,250 $1,585,250 $1,585,250 $1,585,250

20A_OREQ  20_930    OTHDADJ   

Adjustment due to changes in the bond amortization schedule at Baton Rouge 

Community College, South Louisiana Community College, and Bossier Parish 

Community College for required payments of indebtedness, equipment leases, and 

maintenance reserves.

$9,871 $5,998 $4,734 $118,716

20A_OREQ  20_930    OTHDADJ   

Adjustment due to changes in the bond amortization schedule at Louisiana Delta 

Community College for required payments of indebtedness and maintenance 

reserves.

$1,900 ($200) $2,800 ($450)

20A_OREQ  20_930    OTHDADJ   

Adjustment due to changes in the bond amortization schedule for various capital 

outlay projects as specified in Act 360 of the 2013 Regular Legislative Session in the 

Louisiana Community and Technical Colleges System for required payments of 

indebtedness and maintenance reserves.

($1,259,448) ($1,253,755) ($1,258,534) ($1,370,054)

20A_OREQ  20_930    OTHDADJ   

Adjustment due to changes in the bond amortization schedule for various capital 

outlay projects as specified in Act 391 of the 2007 Regular Legislative Session in the 

Louisiana Community and Technical Colleges System for required payments of 

indebtedness and maintenance reserves.

($155,665) ($158,290) ($156,415) ($156,415)

20A_OREQ  20_931    OTHDADJ   

This adjustment reflects the revised level of funding needed for project 

commitments, including a decrease in State General Fund (Direct) and an increase in 

Statutory Dedications out of the Louisiana Economic Development Fund (ED6) based 

on the most recent REC forecast.

($7,726,521) ($4,206,771) ($8,931,771) ($12,007,646)

20A_OREQ  20_941    NROTHER   Non-recur one-time funding for the Terrebonne Churches United Food Bank. ($600,000) ($600,000) ($600,000) ($600,000)

20A_OREQ  20_941    OTHDADJ   
Increases State General Fund (Direct) for the Market Match program extension of the 

Supplemental Nutrition Assistance Program.
$889,000 $0 $0 $0

20A_OREQ  20_945    OTHDADJ   Allocates resources to the City of Monroe for the Biomedical Innovation Park. $2,000,000 $0 $0 $0
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20A_OREQ  20_945    OTHDADJ   Allocates resources to the Louisiana Alliance of Boys and Girls Clubs. $500,000 $0 $0 $0

20A_OREQ  20_945    OTHDADJ   
Non-recurs funding for 138 local projects with individual project amounts ranging 

from $5,000 to $5,000,000.
($39,597,444) ($39,597,444) ($39,597,444) ($39,597,444)

20A_OREQ  20_945    OTHDADJ   Provides funding for the Delta Agriculture Research & Sustainability District. $250,000 $250,000 $250,000 $250,000

20A_OREQ  20_945    OTHDADJ   Provides funding to the Louisiana Bar Foundation for civil legal aid services. $500,000 $500,000 $500,000 $500,000

20A_OREQ  20_950    OTHDADJ   Non-recurs payments for judgments against the state. ($13,284,951) ($13,284,951) ($13,284,951) ($13,284,951)

20A_OREQ  20_966    OTHDADJ   
Provides a one-time lump-sum payment of $1,200 to each recipient eligible for state 

supplemental pay pursuant to R.S. 40:1667.1 or 1667.9.
$7,072,798 $0 $0 $0

20A_OREQ  20_966    OTHDADJ   
Provides for a one-time lump-sum payment of $1,200 for each recipient eligible for 

state supplemental pay pursuant to  R.S. 40:1667.7.
$10,768,800 $0 $0 $0

20A_OREQ  20_966    OTHDADJ   
Provides for a one-time lump-sum payment of $1,200 to each recipient eligible for 

state supplemental pay pursuant to R.S. 40:1666.1.
$7,010,400 $0 $0 $0

20A_OREQ  20_966    OTHDADJ   
Provides for a one-time lump-sum payment of $240 to each recipient eligible for state 

supplemental pay pursuant to R.S. 13:2591.
$175,920 $0 $0 $0

20A_OREQ  20_977    OTHDADJ   
Reduces funding in accordance with the refunding of Louisiana Transportation 

Authority (LTA) Bond Series 2013A.
($1,535,367) ($1,535,367) ($1,535,367) ($1,535,367)

20A_OREQ  20_XXX    NROTHER   
Non-recurs the transfer of State General Fund (Direct) to the Medicaid Trust Fund for 

the Elderly in the Administrative Program.  
($15,000,000) ($15,000,000) ($15,000,000) ($15,000,000)

20A_OREQ  20_XXX    OTHDADJ   

For deposit into the following: Innocence Comp Fund (JU5) by $1,025,000; Medicaid 

Trust Fund for the Elderly Fund (H19) by $19,640; Louisiana Public Defender Fund 

(V31) by $7,624,253; M.J. Foster Promise Program Fund (E58) by $10.5m; Higher 

Education Initiatives Fund (E18) by $25.0m; Voting Technology Fund (SS2) by 

$10.0m; Major Events Incentive Fund (CTB) by $4.0m; and SERF (V29) by 

$29,364,646. Non-recurs the following in the out-years: Higher Education Initiatives 

Fund (E18) by $10.0m in LCTCS for the ReBoot 2.0.

$87,533,539 $77,533,539 $77,533,539 $77,533,539

20A_OREQ  20_XXX    OTHDADJ   For deposit into the Military Family Assistance Fund. $100,000 $0 $0 $0

20A_OREQ  Total Adjustments: ($4,888,621) ($41,211,065) ($45,925,624) ($48,990,428)

20A_OREQ  TOTAL OTHER REQUIREMENTS TOTAL $634,730,426 $598,407,982 $593,693,423 $590,628,619 

Page 63 of 66



 DEPT
NUMBER 

AGENCY 
NUMBER 

ADJUSTMENT 
TYPE 

DESCRIPTION
Adjustments

FY 2022-2023
Projected  

FY 2023-2024
Projected  

FY 2024-2025
Projected  

FY 2025-2026

STATE
State of Louisiana

Five Year Baseline Projection - Department
Appropriated for FY 2022-2023

21A_ANCIL Existing Operating Budget as of 12/1/2021 $0 $0 $0 $0 

21A_ANCIL STATEWIDE Risk Management $0 $13,122,900 $18,717,090 $24,507,077

21A_ANCIL Total Adjustments: $0 $13,122,900 $18,717,090 $24,507,077 

21A_ANCIL TOTAL ANCILLARY APPROPRIATIONS TOTAL $0 $13,122,900 $18,717,090 $24,507,077 

22A_NON   Existing Operating Budget as of 12/1/2021 $525,352,685 $525,352,685 $525,352,685 $525,352,685 

22A_NON   22_922    OTHDADJ   Adjustment for a new bond sale of $250 million and associated fees in the Spring. $16,250,000 $39,333,500 $40,158,500 $44,335,000

22A_NON   22_922    OTHDADJ   Adjustment for general obligation debt service based on the amortization schedule. ($14,697,718) ($15,993,415) $1,367,024 ($571,096)

22A_NON   Total Adjustments: $1,552,282 $23,340,085 $41,525,524 $43,763,904 

22A_NON   TOTAL NON-APPROPRIATED TOTAL $526,904,967 $548,692,770 $566,878,209 $569,116,589 

23A_JUDI  Existing Operating Budget as of 12/1/2021 $164,008,439 $164,008,439 $164,008,439 $164,008,439 

23A_JUDI  STATEWIDE Capitol Park Security $56 $56 $56 $56

23A_JUDI  STATEWIDE Legislative Auditor Fees $5,659 $5,659 $5,659 $5,659

23A_JUDI  STATEWIDE Risk Management $107,547 $107,547 $107,547 $107,547

23A_JUDI  23_949    OTHDADJ   

2.5% annual increase in salaries for the judges of the Supreme Court, courts of 

appeal, and district courts, as well as the state-paid salaries of the judges of city 

courts and parish courts in accordance with Act 178 of the 2019 Regular Legislative 

Session.

$1,941,595 $3,931,730 $3,931,730 $3,931,730

23A_JUDI  23_949    OTHDADJ   
Adjustment to base to account for statewide adjustments.



 ($113,262) ($113,262) ($113,262) ($113,262)

23A_JUDI  23_949    OTHDADJ   

Increase in funding to address shortfalls in related benefits, eliminate the projected 

deficits for the Court Appointed Special Advocates (CASA) and the Drug and Specialty 

Courts, and allow for Drug and Specialty Courts expansion.

$5,789,073 $5,789,073 $5,789,073 $5,789,073

23A_JUDI  23_949    OTHDADJ   Legislative adjustments to the appropriation for the Louisiana Judiciary. $2,838,559 $2,838,559 $2,838,559 $2,838,559

23A_JUDI  Total Adjustments: $10,569,227 $12,559,362 $12,559,362 $12,559,362 

23A_JUDI  TOTAL JUDICIAL TOTAL $174,577,666 $176,567,801 $176,567,801 $176,567,801 
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24A_LEGI  Existing Operating Budget as of 12/1/2021 $73,610,173 $73,610,173 $73,610,173 $73,610,173 

24A_LEGI  STATEWIDE Capitol Park Security ($229) ($229) ($229) ($229)

24A_LEGI  STATEWIDE Rent in State-Owned Buildings $4,954 $4,954 $4,954 $4,954

24A_LEGI  STATEWIDE Risk Management $27,399 $27,399 $27,399 $27,399

24A_LEGI  24_951    OTHDADJ   
Adjustment to base to account for statewide adjustments.



 ($29,907) ($29,907) ($29,907) ($29,907)

24A_LEGI  24_951    OTHDADJ   Legislative adjustments to the appropriations for the Louisiana Legislature. $2,000,000 $2,000,000 $2,000,000 $2,000,000

24A_LEGI  24_952    OTHDADJ   
Adjustment to base to account for statewide adjustments.



 $2,758 $2,758 $2,758 $2,758

24A_LEGI  24_952    OTHDADJ   Legislative adjustments to the appropriations for the Louisiana Legislature. $3,929,796 $3,929,796 $3,929,796 $3,929,796

24A_LEGI  24_954    OTHDADJ   
Adjustment to base to account for statewide adjustments.



 $11,452 $11,452 $11,452 $11,452

24A_LEGI  24_954    OTHDADJ   Legislative adjustments to the appropriations for the Louisiana Legislature. $2,500,000 $2,500,000 $2,500,000 $2,500,000

24A_LEGI  24_955    OTHDADJ   
Adjustment to base to account for statewide adjustments.



 ($15,630) ($15,630) ($15,630) ($15,630)

24A_LEGI  24_955    OTHDADJ   Legislative adjustments to the appropriations for the Louisiana Legislature. $480,000 $480,000 $480,000 $480,000

24A_LEGI  24_960    OTHDADJ   
Adjustment to base to account for statewide adjustments.



 ($953) ($953) ($953) ($953)

24A_LEGI  24_960    OTHDADJ   Legislative adjustments to the appropriations for the Louisiana Legislature. $3,257,875 $3,257,875 $3,257,875 $3,257,875

24A_LEGI  24_962    OTHDADJ   
Adjustment to base to account for statewide adjustments.



 $156 $156 $156 $156

24A_LEGI  Total Adjustments: $12,167,671 $12,167,671 $12,167,671 $12,167,671 

24A_LEGI  TOTAL LEGISLATIVE TOTAL $85,777,844 $85,777,844 $85,777,844 $85,777,844 

25A_SPEC  Existing Operating Budget as of 12/1/2021 $0 $0 $0 $0 

25A_SPEC  25_950    OTHDADJ   Bridge and Road Hazards. $0 $11,853,171 $11,853,171 $11,853,171

25A_SPEC  Total Adjustments: $0 $11,853,171 $11,853,171 $11,853,171 

25A_SPEC  TOTAL SPECIAL ACTS TOTAL $0 $11,853,171 $11,853,171 $11,853,171 
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26A_CAPI  Existing Operating Budget as of 12/1/2021 $43,331,996 $43,331,996 $43,331,996 $43,331,996 

26A_CAPI  26_115    NROTHER   Non-recur one-time funding. ($38,447,996) ($38,447,996) ($38,447,996) ($38,447,996)

26A_CAPI  26_115    OTHDADJ   Adjustment to match the original bill (HB2) with HAC amendments. $210,024,500 $210,024,500 $210,024,500 $210,024,500

26A_CAPI  26_115    OTHDADJ   Adjustment to match the original bill (HB2) with Senate Floor amendments. $49,400,000 $0 $0 $0

26A_CAPI  26_115    OTHDADJ   Adjustment to match the original bill (HB2) with SFC amendments. $600,000 $0 $0 $0

26A_CAPI  26_115    OTHDADJ   

Adjustment to remove Non-Recurring State General Fund- Direct. This funding is 

intented  for the purpose of making supplemental capital outlay appropriations for 

Fiscal Year 2021-2022.

($210,024,500) ($210,024,500) ($210,024,500) ($210,024,500)

26A_CAPI  26_279    NROTHER   Non-recur one-time funding. ($4,884,000) ($4,884,000) ($4,884,000) ($4,884,000)

26A_CAPI  26_279    OTHDADJ   Adjustment to match the original bill (HB2) with HAC amendments. $91,650,000 $91,650,000 $91,650,000 $91,650,000

26A_CAPI  26_279    OTHDADJ   

Adjustment to remove Non-Recurring State General Fund- Direct. This funding is 

intented  for the purpose of making supplemental capital outlay appropriations for 

Fiscal Year 2021-2022.

($91,650,000) ($91,650,000) ($91,650,000) ($91,650,000)

26A_CAPI  Total Adjustments: $6,668,004 ($43,331,996) ($43,331,996) ($43,331,996)

26A_CAPI  TOTAL CAPITAL OUTLAY TOTAL $50,000,000 $0 $0 $0 

APPROPRIATED TOTAL $10,865,656,371 $11,642,286,658 $11,243,073,672 $11,467,607,928 
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Revised 

CF58 OREQ Revised BA-7 

 

 

A.  Fiscal Status Statement   

 

B.  5-Year Base Line Projection        

 

C.  Regular BA-7s 

 

CF 1 EXEC  Executive Department     

   (01-100) Executive Office 

 

CF 2 EXEC  Executive Department     

   (01-102) Office of the State Inspector General 

 

CF 3 EXEC  Executive Department     

   (01-107) Division of Administration 

 

CF 4 EXEC  Executive Department     

   (01-109) Coastal Protection and Restoration Authority 

 

CF 5 EXEC  Executive Department    
   (01-111) Governor’s Office of Homeland Security & Emergency Preparedness 

 

CF 6 EXEC  Executive Department     

   (01-112) Department of Military Affairs 

 

CF 7 EXEC  Executive Department     

   (01-116) Louisiana Public Defender Board 

 

CF 8 EXEC   Executive Department                  
   (01-129) Louisiana Commission on Law Enforcement  

   and the Administration of Criminal Justice  

 

CF 9 EXEC  Executive Department     

   (01-133) Office of Elderly Affairs 

 

CF 10 VET  Department of Veterans Affairs                            

   (03-130) Department of Veterans Affairs 

       

CF 11 ELOF  Department of State    

   (04-139) Secretary of State  
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CF 12 ELOF  Department of Justice    

   (04-141) Office of the Attorney General 

 

CF 13 ELOF  Department of Treasury   

   (04-147) State Treasurer 

 

CF 14 ELOF  Department of Agriculture and Forestry  

   (04-160) Agriculture and Forestry 

    

CF 15 LED  Department of Economic Development  

   (05-251) Office of the Secretary 

 

CF 16 LED  Department of Economic Development  

   (05-252) Office of Business Development 

 

CF 17 CRT  Department of Culture, Recreation and Tourism  

   (06-261) Office of the Secretary 

 

CF 18 CRT  Department of Culture, Recreation and Tourism  

   (06-262) Office of State Library of Louisiana 

        

CF 19 CRT  Department of Culture, Recreation and Tourism  

   (06-264) Office of State Parks 

 

CF 20 CRT  Department of Culture, Recreation and Tourism  

   (06-265) Office of Cultural Development 

 

CF 21 CRT  Department of Culture, Recreation and Tourism  

   (06-267) Office of Tourism   

 

CF 22 DOTD  Department of Transportation & Development  

   (07-273) Administration 

 

CF 23 DOTD  Department of Transportation & Development  

   (07-276) Engineering and Operations 

    

CF 24 CORR  Department of Public Safety and Corrections  

   (08A-400) Corrections Administration 

 

CF 25 CORR  Department of Public Safety and Corrections  

   (08A-402) Louisiana State Penitentiary 
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CF 26 CORR  Department of Public Safety and Corrections  

   (08A-406) Louisiana Correctional Institute for Women 

 

CF 27 CORR  Department of Public Safety and Corrections  

   (08A-408) Allen Correctional Center 

 

CF 28 CORR  Department of Public Safety and Corrections  

   (08A-409) Dixon Correctional Institute 

  

CF 29 CORR  Department of Public Safety and Corrections  

   (08A-413) Elayn Hunt Correctional Center 

 

CF 30 CORR  Department of Public Safety and Corrections  

   (08A-416) B. B. “Sixty” Rayburn Correctional Center  

 

CF 31 PSAF  Department of Public Safety and Corrections  

   (08B-418) Office of Management and Finance  

 

CF 32 PSAF  Department of Public Safety and Corrections  

   (08B-419) Office of State Police 

 

CF 33 PSAF  Department of Public Safety and Corrections  

   (08B-420) Office of Motor Vehicles   

 

CF 34 PSAF  Department of Public Safety and Corrections  

   (08B-422) Office of State Fire Marshal 

 

CF 35 PSAF  Department of Public Safety and Corrections  

   (08B-424) Liquefied Petroleum Gas Commission 

 

CF 36 YSER  Youth Services    

   (08C-403) Office of Juvenile Justice   

 

CF 37 LDH  Louisiana Department of Health  

   (09-307) Office of the Secretary  

 

CF 38 LDH  Louisiana Department of Health  
   (09-310) Northeast Delta Human Services Authority 
 

CF 39 LDH  Louisiana Department of Health  
   (09-324) Louisiana Emergency Response Network Board  
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CF 40 LDH  Louisiana Department of Health  

   (09-330) Office of Behavioral Health 

 

CF 41 LDH  Louisiana Department of Health  
   (09-340) Office for Citizens with Developmental Disabilities 

 

CF 42 DCFS  Department of Children and Family Services  

   (10-360) Office of Children and Family Services 

 

CF 43 LDR  Department of Revenue   

   (12-440) Office of Revenue   

 

CF 44 DEQ  Department of Environmental Quality  

   (13-856) Office of Environmental Quality   

 

CF 45 LWC  Louisiana Workforce Commission  

   (14-474) Workforce Support and Training  

 

CF 46 WFIS  Department of Wildlife and Fisheries  

   (16-512) Office of the Secretary 

 

CF 47 WFIS  Department of Wildlife and Fisheries  

   (16-513) Office of Wildlife 

 

CF 48 WFIS  Department of Wildlife and Fisheries  

   (16-514) Office of Fisheries 
 

CF 49 OTED  Special Schools and Commissions  

   (19B-656) Special School Districts   

 

CF 50 OTED  Special Schools and Commissions  

   (19B-658) Thrive Academy 

 

CF 51 OTED  Special Schools and Commissions  

   (19B-662) Louisiana Educational Television Authority  

 

CF 52 OTED  Special Schools and Commissions  

   (19B-673) New Orleans Center for Creative Arts 

    

CF 53 LDOE  Department of Education  

   (19D-681) Subgrantee Assistance 
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CF 54 OREQ  Other Requirements    

   (20-451) Local Housing of State Adult Offenders 

 

CF 55 OREQ  Other Requirements    

   (20-901) Sales Tax Dedications 

    

CF 56 OREQ  Other Requirements    

   (20-931) LED Debt Service and State Commitments  

   

CF 57 OREQ  Other Requirements    

   (20-941) Agriculture and Forestry – Pass Through Funds 

 

CF 58 OREQ  Other Requirements    

   (20-945) State Aid to Local Government Entities 

 

CF 59 OREQ  Other Requirements    

   (20-950) Judgments   

 

D.  Regular BA-7s  

 

1 CRT  Office of the Lieutenant Governor  

   (04-146) Lieutenant Governor 

 

2 CRT  Department of Culture, Recreation and Tourism  

   (06-267) Office of Tourism   

 
  

 

 

 

 

  

  

 

 

 

 

 























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































STATE OF LOUISIANA 

DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET 

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

DEPARTMENT: State Treasury 

AGENCY: Miscellaneous State Aid 

SCHEDULE NUMBER: 20-945 

SUBMISSION DATE: 7/13/22 

AGENCY BA-7 NUMBER: 23-01 Revised 

HEAD OF BUDGET UNIT: Nancy Keaton 

TITLE: First Assistant State Treasurer 

knowledge): 

CURRENT 

GENERAL FUND BY: 

DIRECT $9,190,853 

INTERAGENCY TRANSFERS $0 

FEES & SELF-GENERATED $0 

Regular Fees & Self-generated $0 

Subtotal of Fund Accounts from Page 2 $0 

STATUTORY DEDICATIONS $63,988,612 

Subtotal of Dedications from Page 2 $17,109,943 

Subtotal of Dedications from Page 2 $2,500,000 

Subtotal of Dedications from Page 2 $44,378,669 

FEDERAL $0 

TOTAL $73, 179,465 

AUTHORIZED POSITIONS 0 

AUTHORIZED OTHER CHARGES 0 

NON-TO FTE POSITIONS 0 

TOT AL POSITIONS 0 

PROGRAM EXPENDITURES DOLLARS POS 

PROGRAM NAME: 

Miscellaneous State Aid $73,179,465 0 

Program 2 $0 0 

Program 3 $0 0 

Program 4 $0 0 

Program 5 $0 0 

$0 0 

$0 0 

$0 0 

$0 0 

$0 0 

Subtotal of programs from Page 2: $0 0 

TOTAL $73,179,465 0 

BA-7 FORM (06/24/2022) 

$125,620,219 $134,811,072 

$0 $0 

$0 $0 

$0 $0 

$0 $0 

$28,116,649 $92,105,261 

$4,014,452 $21, 124,395 

$595,401 $3,095,401 

$23,506,796 $67,885,465 

$0 $0 

$153,736,868 $226,916,333 

0 0 

0 0 

0 0 

0 0 

DOLLARS POS DOLLARS POS 

$153,736,868 0 $226,916,333 0 

$0 0 $0 0 

$0 0 $0 0 

$0 0 $0 0 

$0 0 $0 0 

$0 0 $0 0 

$0 0 $0 0 

$0 0 $0 0 

$0 0 $0 0 

$0 0 $0 0 

$0 0 $0 0 

$153,736,868 0 $226,916,333 0 

Page 1 

--------�---� �----·"·---------�·--··-

  8RR CF 58



STATE OF LOUISIANA
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

Use this section for additional Dedicated Fund Accounts or Statutory Dedications, if needed.

The subtotal will automatically be transferred to Page 1.

MEANS OF FINANCING 

GENERAL FUND BY:

 FEES & SELF-GENERATED 

[Select Fund Account]

[Select Fund Account]

SUBTOTAL (to Page 1)

 STATUTORY DEDICATIONS

St. Landry Parish Excellence Fund (E29)

Calcasieu Parish Fund (E30)

Tobacco Tax Health Care Fund (E32)
Bossier Parish Truancy Program Fund 
(E33)

Beautification and Improvement of the New 
Orleans City Park Fund (G13)
Greater New Orleans Sports Foundation 
(G14)

SUBTOTAL (to Page 1)

Use this section for additional Program Names, if needed.

The subtotal will automatically be transferred to Page 1.

PROGRAM EXPENDITURES DOLLARS POS DOLLARS POS DOLLARS POS
PROGRAM NAME:

$0 0 $0 0 $0 0

$0 0 $0 0 $0 0

$0 0 $0 0 $0 0

$0 0 $0 0 $0 0

$0 0 $0 0 $0 0

$0 0 $0 0 $0 0

$0 0 $0 0 $0 0

$0 0 $0 0 $0 0

$0 0 $0 0 $0 0

$0 0 $0 0 $0 0

SUBTOTAL (to Page 1) $0 0 $0 0 $0 0

$0 $0 $0
$0 $0 $0

$10,688,507 $3,059,955 $13,748,462

$1,000,000 $0 $1,000,000

$17,109,943 $4,014,452 $21,124,395

$364,883 $0 $364,883

$3,187,624 $14,846 $3,202,470

$826,662 $0 $826,662
$1,042,267 $939,651 $1,981,918

CURRENT ADJUSTMENT REVISED

FY 2022-2023 (+) or (-) FY 2022-2023

$0 $0 $0

SUBMISSION DATE:  7/13/22

AGENCY BA-7 NUMBER: 23-01 Revised

DEPARTMENT:  State Treasury FOR OPB USE ONLY

AGENCY:  Miscellaneous State Aid OPB LOG NUMBER AGENDA NUMBER

SCHEDULE NUMBER:  20-945

ADDENDUM TO PAGE 1

BA-7 FORM (7/1/2021) Page 2



STATE OF LOUISIANA
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

Use this section for additional Dedicated Fund Accounts or Statutory Dedications, if needed.

The subtotal will automatically be transferred to Page 1.

MEANS OF FINANCING 

GENERAL FUND BY:

 FEES & SELF-GENERATED 

[Select Fund Account]

[Select Fund Account]

SUBTOTAL (to Page 1)

 STATUTORY DEDICATIONS

Algiers Economic Development Foun
Beautification Project For New 
Orleans Neighborhoods Fund 
(G17)
Friends of NORD Fund (G18)
Gentilly Development District (G21)
Sports Facility Assistance Fund (RVA
Rehabilitation for the Blind and Visua

SUBTOTAL (to Page 1)

Use this section for additional Program Names, if needed.

The subtotal will automatically be transferred to Page 1.

PROGRAM EXPENDITURES DOLLARS POS DOLLARS POS DOLLARS POS
PROGRAM NAME:

$0 0 $0 0 $0 0

$0 0 $0 0 $0 0

$0 0 $0 0 $0 0

$0 0 $0 0 $0 0

$0 0 $0 0 $0 0

$0 0 $0 0 $0 0

$0 0 $0 0 $0 0

$0 0 $0 0 $0 0

$0 0 $0 0 $0 0

$0 0 $0 0 $0 0

SUBTOTAL (to Page 1) $0 0 $0 0 $0 0

DEPARTMENT:  State Treasury FOR OPB USE ONLY

AGENCY:  Miscellaneous State Aid OPB LOG NUMBER AGENDA NUMBER

SCHEDULE NUMBER:  20-945

SUBMISSION DATE:  7/13/22
ADDENDUM TO PAGE 1

AGENCY BA-7 NUMBER: 23-01 Revised

CURRENT ADJUSTMENT REVISED

FY 2022-2023 (+) or (-) FY 2022-2023

$0 $0 $0
$0 $0 $0

$0 $0 $0

$100,000 $21,193 $121,193

$100,000 $0 $100,000

$100,000 $25,000 $125,000
$100,000 $0 $100,000

$2,500,000 $595,401 $3,095,401

$100,000 $0 $100,000
$2,000,000 $549,208 $2,549,208

BA-7 FORM (7/1/2021) Page 3



STATE OF LOUISIANA
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

Use this section for additional Dedicated Fund Accounts or Statutory Dedications, if needed.

The subtotal will automatically be transferred to Page 1.

MEANS OF FINANCING 

GENERAL FUND BY:

 FEES & SELF-GENERATED 

[Select Fund Account]

[Select Fund Account]

SUBTOTAL (to Page 1)

 STATUTORY DEDICATIONS

Fiscal Administrator Revolving Loan Fund 
Louisiana Main Street Recovery Rescue 
Plan Fund (STN)
Hurricane Ida Recovery Fund (STR)
Regional Maintenance and Improvement F
Southwest Louisiana Hurricane Recovery 

Louisiana Nonprofit Assistance Fund (STP

SUBTOTAL (to Page 1)

Use this section for additional Program Names, if needed.

The subtotal will automatically be transferred to Page 1.

PROGRAM EXPENDITURES DOLLARS POS DOLLARS POS DOLLARS POS

PROGRAM NAME:

$0 0 $0 0 $0 0

$0 0 $0 0 $0 0

$0 0 $0 0 $0 0

$0 0 $0 0 $0 0

$0 0 $0 0 $0 0

$0 0 $0 0 $0 0

$0 0 $0 0 $0 0

$0 0 $0 0 $0 0

$0 0 $0 0 $0 0

$0 0 $0 0 $0 0

SUBTOTAL (to Page 1) $0 0 $0 0 $0 0

DEPARTMENT:  State Treasury FOR OPB USE ONLY

AGENCY:  Miscellaneous State Aid OPB LOG NUMBER AGENDA NUMBER

SCHEDULE NUMBER:  20-945

SUBMISSION DATE:  7/13/22
ADDENDUM TO PAGE 1

AGENCY BA-7 NUMBER: 23-01 Revised

CURRENT ADJUSTMENT REVISED

FY 2022-2023 (+) or (-) FY 2022-2023

$0 $0 $0
$0 $0 $0

$0 $0 $0

$455,646 $0 $455,646

$8,000,000 $497,266 $8,497,266

$33,000,000 $0 $33,000,000
$2,923,023 $2,606,821 $5,529,844

$44,378,669 $23,506,796 $67,691,910

$0 $20,209,154 $20,209,154
$0 $193,555 $193,555

BA-7 FORM (7/1/2021) Page 4



STATE OF LOUISIANA
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

Policy and Procedure Memorandum No. 52, Revised, requires that all Requests for Changes in
Appropriation be fully documented.  At a minimum, the following questions and statements must
be answered.  Use Continuation Sheets as needed. FAILURE TO ANSWER ALL QUESTIONS
COMPLETELY WILL BE CAUSE TO RETURN THIS DOCUMENT WITHOUT ACTION.

1. What is the source of funding (if other than General Fund (Direct))? Specifically identify any grant or public law and
the purposes of the funds, if applicable.  A copy of any grant application and the notice of approved grant or
appropriation must accompany the BA-7.  What are the expenditure restrictions of the funds?

2. Enter the financial impact of the requested adjustment for the next four fiscal years.

MEANS OF FINANCING

OR EXPENDITURE

GENERAL FUND BY:
 DIRECT $125,620,219 $0 $0 $0 $0

 INTERAGENCY TRANSFERS $0 $0 $0 $0 $0

 FEES & SELF-GENERATED $0 $0 $0 $0 $0

 STATUTORY DEDICATIONS $28,116,649 $0 $0 $0 $0

FEDERAL $0 $0 $0 $0 $0

TOTAL $153,736,868 $0 $0 $0 $0

3. If this action requires additional personnel, provide a detailed explanation below:

4. Explain why this request can't be postponed for consideration in the agency's budget request for next fiscal
year.

5. Is this an after the fact BA-7, e.g.; have expenditures been made toward the program this BA-7 is for? If yes,
explain per PPM No.52.

Carry forward of payments due to entities with approved Cooperative Endeavor Agreements for FY 22.

No additional personnel are required.

The payments are bona-fide obligations from FY 22.

This is not an after the fact BA-7.

FY 2026-2027FY 2023-2024 FY 2024-2025 FY 2025-2026FY 2022-2023

BA-7 FORM (7/1/2021) Page 5



STATE OF LOUISIANA
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

CURRENT ADJUSTMENT REVISED

FY 2022-2023 (+) OR (-) FY 2022-2023

PERFORMANCE INDICATOR NAME

PERFORMANCE STANDARD

5. Describe the performance impacts of failure to approve this BA-7.  (Be specific.   Relate performance impacts to
objectives and performance indicators.)

There are no performance impacts.  This BA-7 will allow the remaining FY 22 payments to be made.

There are no performance impacts.

PERFORMANCE IMPACT OF MID-YEAR BUDGET ADJUSTMENT

2. Complete the following information for each objective and related performance indicators that will be affected by
this request.  (Note:  Requested adjustments may involve revisions to existing objectives and performance indicators
or creation of new objectives and performance indicators.  Repeat this portion of the request form as often as
necessary.)

1. Identify and explain the programmatic impacts (positive or negative) that will result from the approval of this BA-7.

There are no programmatic impacts.

OBJECTIVE:  

LE
V

E
L

4. If there are no performance impacts associated with this BA-7 request, then fully explain this lack of performance
impact.

3. Briefly explain any performance impacts other than or in addition to effects on objectives and performance
indicators.  (For example:  Are there any anticipated direct or indirect effects on  program management or service
recipients ?   Will this BA-7 have a positive or negative impact on some other program or agency? )

JUSTIFICATION FOR ADJUSTMENT(S):  Explain the necessity of the adjustment(s).  

There are no performance impacts.

BA-7 FORM (7/1/2021) Page 6



STATE OF LOUISIANA
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

PROGRAM 1 NAME:

CURRENT REQUESTED REVISED ADJUSTMENT OUTYEAR PROJECTIONS

FY 2022-2023 ADJUSTMENT FY 2022-2023 FY 2023-2024 FY 2024-2025 FY 2025-2026 FY 2026-2027

GENERAL FUND BY:

 Direct $9,190,853 $125,620,219 $134,811,072 $0 $0 $0 $0

 Interagency Transfers $0 $0 $0 $0 $0 $0 $0

 Fees & Self-Generated * $0 $0 $0 $0 $0 $0 $0

 Statutory Dedications ** $63,988,612 $28,116,649 $92,105,261 $0 $0 $0 $0

FEDERAL FUNDS $0 $0 $0 $0 $0 $0 $0

TOTAL MOF $73,179,465 $153,736,868 $226,916,333 $0 $0 $0 $0

EXPENDITURES:

 Salaries $0 $0 $0 $0 $0 $0 $0

 Other Compensation $0 $0 $0 $0 $0 $0 $0

 Related Benefits $0 $0 $0 $0 $0 $0 $0

 Travel $0 $0 $0 $0 $0 $0 $0

 Operating Services $0 $0 $0 $0 $0 $0 $0

 Supplies $0 $0 $0 $0 $0 $0 $0

 Professional Services $0 $0 $0 $0 $0 $0 $0

 Other Charges $73,179,465 $153,736,868 $226,916,333 $0 $0 $0 $0

 Debt Services $0 $0 $0 $0 $0 $0 $0

 Interagency Transfers $0 $0 $0 $0 $0 $0 $0

 Acquisitions $0 $0 $0 $0 $0 $0 $0

 Major Repairs $0 $0 $0 $0 $0 $0 $0

 UNALLOTTED $0 $0 $0 $0 $0 $0 $0

TOTAL EXPENDITURES $73,179,465 $153,736,868 $226,916,333 $0 $0 $0 $0

POSITIONS

 Classified 0 0 0 0 0 0 0

 Unclassified 0 0 0 0 0 0 0

TOTAL T.O. POSITIONS 0 0 0 0 0 0 0

Other Charges Positions 0 0 0 0 0 0 0

Non-TO FTE Positions 0 0 0 0 0 0 0

TOTAL POSITIONS 0 0 0 0 0 0 0

*Dedicated Fund Accounts:

Reg. Fees & Self-generated $0 $0 $0 $0 $0 $0 $0
[Select Fund Account] $0 $0 $0 $0 $0 $0 $0
[Select Fund Account] $0 $0 $0 $0 $0 $0 $0

**Statutory Dedications:

[Select Statutory Dedication] $17,109,943 $4,014,452 $21,124,395 $0 $0 $0 $0
[Select Statutory Dedication] $2,500,000 $595,401 $3,095,401 $0 $0 $0 $0
[Select Statutory Dedication] $44,378,669 $23,506,796 $67,885,465 $0 $0 $0 $0
[Select Statutory Dedication] $0 $0 $0 $0 $0 $0 $0
[Select Statutory Dedication] $0 $0 $0 $0 $0 $0 $0
[Select Statutory Dedication] $0 $0 $0 $0 $0 $0 $0
[Select Statutory Dedication] $0 $0 $0 $0 $0 $0 $0
[Select Statutory Dedication] $0 $0 $0 $0 $0 $0 $0

MEANS OF FINANCING:

PROGRAM LEVEL REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

Miscellaneous State Aid

BA-7 FORM (7/1/2021) Page 7



STATE OF LOUISIANA
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

PROGRAM 1 NAME:

MEANS OF FINANCING:
State General 

Fund
Interagency 
Transfers

Fees & Self-
Generated 
Revenues

Statutory 
Dedications

Federal Funds TOTAL

AMOUNT $125,620,219 $0 $0 $28,116,649 $0 $153,736,868

EXPENDITURES:

 Salaries $0 $0 $0 $0 $0 $0

 Other Compensation $0 $0 $0 $0 $0 $0

 Related Benefits $0 $0 $0 $0 $0 $0

 Travel $0 $0 $0 $0 $0 $0

 Operating Services $0 $0 $0 $0 $0 $0

 Supplies $0 $0 $0 $0 $0 $0

 Professional Services $0 $0 $0 $0 $0 $0

 Other Charges $125,620,219 $0 $0 $28,116,649 $0 $153,736,868

 Debt Services $0 $0 $0 $0 $0 $0

 Interagency Transfers $0 $0 $0 $0 $0 $0

 Acquisitions $0 $0 $0 $0 $0 $0

 Major Repairs $0 $0 $0 $0 $0 $0

 UNALLOTTED $0 $0 $0 $0 $0 $0

TOTAL EXPENDITURES $125,620,219 $0 $0 $28,116,649 $0 $153,736,868

OVER / (UNDER) $0 $0 $0 $0 $0 $0

POSITIONS

 Classified 0 0 0 0 0 0

 Unclassified 0 0 0 0 0 0

TOTAL T.O. POSITIONS 0 0 0 0 0 0

Other Charges Positions 0 0 0 0 0 0

Non-TO FTE Positions 0 0 0 0 0 0

TOTAL POSITIONS 0 0 0 0 0 0

PROGRAM LEVEL REQUEST FOR MID-YEAR BUDGET ADJUSTMENT 

Miscellaneous State Aid

BA-7 FORM (7/1/2021) Page 8



























































































































































Scnxounno & LnvmssoN, LLC
ATT0RNEYSATLAw

607 Sr. Cneri-rs AvENus
NEw ORTEANS, LornsiANA 70130

TELEPHoNE (5 04) 522-'l | 00
FAcsiNm.E (504) 529-6199

JEAN-PAI'L I,A}RISSON
New Orleans Office

July 26,2A22

Harry J. "Skip" Philips, Jr.
Taylor Porter Brooks & Phillips, LLP
Chase North Tower
450 Laurel St. 8tr Floor
Baton Rouge, LA 70801
skip "philip s@.taylorporter. com

RE: CompromiseAgreement
Jean Boudreaux, et alversus State of Louisiana, DOTD, et al.r 2lstJDC,
Case No. 7I4A8, Division'(A"

Dear Skip,

This is to confirm our agreement between the plaintiffs, Class Counsel, and the State of
Louisiana that all funds in the Boudreaux vs LA Department of Transportation Quatified
Settlement Fund (QSF) account with Hancock Whitrey Bank will not be disbursed until the
settlement ofthe judgment is approved by the Court and is final.

With this recent Louisiana Legislative Session's appropriations to firnd the judgment, as

well as last year's appropriation, there are now satisfactory frrnds appropriated by the Legislature
in the Jean Boudreaux Settlement Compromise Fund (Compromise Fund) to firlly compromise
this matter ($95MM in the Fund in total). Upon toansfer of the fulI amount in the Compromise
Fund to the QSF, and upon Court approval that the settlement is acceptable and final, the State of
Louisiana shall be authorized to file the attached final Satisfaction of Judgment which you will
hold as escrow agent and only be authorized to execute and file upon final approval of the
comprorni.se by the Court(s). Shouid for any reason the settlement not be approved by the Court
we agree that all sums transferred to the QSF from the Compromise Fund shall be promptly
returned to the State of Louisiana Should any appeal be taken, the Commissioner of
Administration may, in his discretion, seek to have the funds returned to the Compromise Frmd
pending the outcome of said appeal. Please sign below to confirm our agreement.

very yours,

Layrisson,



JPLjbw
Enclosure

Agreed and accepted,

Harry J. *Skip'Philips, Jr.
Taylor Porter Brooks & Phillips, LLP
Attomey for State of Louisiana



JEAN BOUDREAUX, ET AL.

VERSUS

THE STATE OF LOUISIANA,
DEPARTMENT OF TRANSPORTATION
AND DEVELOPMENT, ET AL.

NUMBER 7I,408, DIVISION "A''

2IST JUDICIAL DISTRICT COURT

PARISH OF TANGIPAHOA

STATE OF LOUISIANA

SATISFACTION OF JUDGMENT

WHEREAS, a Judgment was rendered and signed by the 21't Judicial District Court on the

5ft day of November 2003; and a decision by the First Circuit Court of Appeal being rendered on

the 1Oft day of June 2005;and writs being denied by The Louisiana Supreme Court on the 1Oth day

of February 2006 andthe !7ft day of February2006,in favor of the plaintiff class, Jean Boudreaux,

et al, and against the defendant, State of Louisiana, through the Department of Transportation and

Development;

AND WHEREAS, the Judgment as amended by the First Circuit Court of Appeal in this

matter awarded damages to plaintiff class, including general and special damages and said

judgment is now final;

AND WHEREAS, the Louisiana Legislature has now appropriated sufficient monies to

fund a full and final settlement of the Judgment;

AND WHEREAS, the State of Louisiana and counsel for the plaintiff class have agreed

that all sums appropriated by the Legislature in payment of said Judgment would be deposited into

a Qualified Settlement Fund (QSF)/Escrow Account established at Hancock Whitney Bank;

AND WHEREAS, the total sum of monies appropriated and now transferred to the QSF

has been accepted as payment for the entire amount owed under the terms of the Judgment.

NOW THEREFORE, the above referenced judgment is hereby ordered and noted to be

tully and finally PAID and SATISFIED.

Respectfully Submitted,
State of Louisiana
Jeff Landry
Attorney General

By:
HARRY "SKIP" PHILLPS (Bar No. 2047)
Special Assistant Attorneys General
Taylor, Porter, Brooks & Phillips
451 Florida, 8th Floor
Baton Rouge, LA 70801
Telephone: (225) 387 -3221



Facsimile : (225) 3 46-8049

FAYARD & HONEYCUTT, APC
Independent Counsel for the Class

By:
CALVIN C. FAYARD, JR. (Bar No. 5486)
D. BLAYNE HONEYCUTT (Bar No. 18214)
519 FloridaAve. SW
Denham Springs, LA 7 0726
Telephone : (225) 664-4193
Facsimile : (225) 664 -6925

SCANDURRO & LAYRISSON, L.L.C.

Class Counsel

By:
JEAN-PAUL LAYRISSON (Bar No. 20917)
607 St. Charles Avenue
New Orleans, Louisiana 70130
Telephone : (504) 522-7 100
Facsimile: (504) 529-6199



SUBPART H. JEAN BOUDREAUX SETTLEMENT COMPROMISE FUND
§100.11. Jean Boudreaux Settlement Compromise Fund; purpose

A. There is hereby created in the state treasury, as a special fund, the "Jean Boudreaux 
Settlement Compromise Fund", hereinafter referred to in this Section as the "fund".

B. Notwithstanding any provision of law to the contrary, the state treasurer is hereby authorized 
and directed to transfer $15,000,000 from the state general fund (direct) into the fund.

C. Monies in the fund shall be invested in the same manner as monies in the state general fund. 
Interest earned on investment of monies in the fund shall be credited to the fund. Unexpended and 
unencumbered monies in the fund at the end of the fiscal year shall remain in the fund.

D. Monies in the fund shall be used for payment of amounts due pursuant to a compromise 
agreement regarding the judgment captioned "Jean Boudreaux and the Victims of the Flood on April 6, 
1983 on the Tangipahoa River versus the State of Louisiana, Department of Transportation, et al.", 
rendered on June 10, 2005, bearing Number 2004 CA 0985, on the docket of the Court of Appeal, First 
Circuit, state of Louisiana. The monies payable pursuant to this Section shall be paid to the plaintiffs 
through Hancock Bank, as escrow agent, into escrow account number 1097000229. Payment shall be 
made as to this judgment only after presentation to the state treasurer of documentation required by the 
state treasurer. Payments out of the fund shall not be made without prior approval of the compromise 
agreement by the Joint Legislative Committee on the Budget.

Acts 2021, No. 114, §20, eff. June 7, 2021.

RS 39:100.11 













Governor’s Office of Homeland Security 
and Emergency Preparedness 

State of Louisiana 
 

 
 

 
 
 

 
7667 INDEPENDENCE BOULEVARD  • BATON ROUGE, LOUISIANA 70806 • (225) 925-7500 • (225) 925-7501 

EQUAL OPPORTUNITY EMPLOYER 
 

JOHN BEL EDWARDS 
GOVERNOR 

CASEY TINGLE 
DIRECTOR 

MEMORANDUM 
 
 
 
TO:  Jerome Zeringue, Chairman 
  Joint Legislative Committee on the Budget 
   
  Joseph Stagni, Chairman 
  House Select Committee on Homeland Security 
   
  Barry Milligan, Chairman 
  Senate Select Committee on Homeland Security 
 
FROM: Casey Tingle, Director  
  Governor’s Office of Homeland Security and Emergency Preparedness 
 
DATE:  July 19, 2022 
 
Re:   HB 1070 / Act 526 of the 2022 Regular Legislative Session: Prepositioned  
  Contracts as of 7/13/2022 
 
 
Attached is the first of an annual report, which list all prepositioned contracts as required 
in HB 1070 / Act 526 of the 2022 Regular Legislative session.  The Office of State 
Procurement and the Governor’s Office of Homeland Security and Emergency 
Preparedness (GOHSEP) coordinated with the various state agencies that provide 
emergency support functions in preparation of this list.   
 
If you have any questions, please contact me directly at (225) 925-7345 or by email at 
Casey.Tingle@la.gov or the Office of State Procurement Director, Tom Ketterer at (225) 
342-4726 or by email at Tom.Ketterer@la.gov. 
 
 
 
Attachment: State of LA Prepositioned Contracts for Disasters and Emergencies  
  07132022 
 
CT:cd 

mailto:Casey.Tingle@la.gov
mailto:Tom.Ketterer@la.gov


Contract Number Contract Description Vendor Name Effective From Effective To

4400019980 Emergency Contract Support Trailers DEPLOYED RESOURCES LLC 6/24/2020 4/30/2023

4400024456 ER Contract for LDH-ESF-8 Medical Op. SLEEP MANAGEMENT LLC 5/11/2022 4/30/2024

4400022078 Emergency - Armed Guard Service for DPS PINNACLE SECURITY & INVESTIGATION 5/28/2021 4/30/2023

4400022216 Emergency Linen/Laundry DCFS Shelters DPL SERVICES LLC 7/22/2021 4/30/2023

4400024325

EMERGENCY: POTABLE WATER TANKER & 

TRNSPR STORM SERVICES LLC 5/1/2022 4/30/2023

4400021786 Emergency Truck Driver Rental Pkgs. - SW LANDSTAR RANGER INC 6/1/2021 5/31/2023

4400021859 Emergency Sand, Region 6 MAVERICK CONSTRUCTION LLC 5/1/2021 4/30/2023

4400022774 Emerg Rental of Portable AC Units - SW UNITED RENTALS NORTH AMERICA INC 10/11/2021 4/30/2023

4400024380 Statewide Emergency Remediation Services CONTINUUM RESTORATION SERVICES 5/20/2022 5/19/2023

4400024961 Emergency Mass Fatality Services - LDH DYNAMIC GROUP LLC 7/13/2022 4/30/2023

4400022316 EMERGENCY: RENTAL OF HOSPITAL BEDS SIZEWISE RENTALS LLC 6/25/2021 4/30/2023

4400024774 LDWF - Firstwatch Rain Gear PACIFIC QUEST INTERNATIONAL LLC 6/23/2022 6/22/2023

4400024638 Emergency Surge Med.Transportation-LDH LOUISIANA RURAL AMBULANCE 6/1/2022 4/30/2025

4400024688 Emergency Ice, Cubed & Bagged - GOHSEP COMPOSITE ANALYSIS GROUP INC 6/9/2022 4/30/2023

4400023050 Emergency-Supplemental Flood Barriers-SW MOSCAMP NC 10/12/2021 4/30/2023

4400024324

EMERGENCY: POTABLE WATER TANKER & 

TRNSPR LANDSTAR RANGER INC 5/1/2022 4/30/2023

4400022784 Emergency Specialty Transportation - LDH ACADIAN AMBULANCE SERVICE INC 8/27/2021 4/30/2023

4400019981 Emergency Contract Support Trailers DRC EMERGENCY SERVICES LLC 6/24/2020 4/30/2023

4400021818 Emergency Containers,Toilets,& Hndwshing EVENT SOLUTIONS OF LOUISIANA LLC 5/1/2021 4/30/2023

4400023588 Emergency - RSS/RDS - LDH/OPH SLEEP MANAGEMENT LLC 1/1/2022 4/30/2024

4400022103 Emergency - Armed Guard Service for DPS TOMMIE LANDRUM 5/27/2021 4/30/2023

4400017662 EMERGENCY RENTAL FORKLIFTS/PALLET JACKS GARNER ENVIRONMENTAL SERVICES INC 8/1/2019 7/31/2022

4400021768 Emergency Mass Feeding HEALTHY SCHOOL FOOD COLLABORATIVE 5/1/2021 4/30/2023

4400017448 Emergency Base Camp Equipment OK'S CASCADE COMPANY LLC 8/1/2019 7/31/2022

4400021789 Emergency Truck Driver Rental Pkgs. - SW STORM SERVICES LLC 6/1/2021 5/31/2023

4400024639 Emergency Ambulance and EMS Shelter Supp NORTHEAST LOUISIANA AMBULANCE 6/1/2022 4/30/2023

4400022253 Emergency Light Tower Rental, Statewide EVENT SOLUTIONS OF LOUISIANA LLC 8/1/2021 7/31/2022

4400023338 Emergency DSNAP Stations for DCFS DYNAMIC GROUP LLC 1/1/2022 12/31/2022

4400021707 Emergency Bottled Water & Sports Drinks STORM SERVICES LLC 5/1/2021 4/30/2023

4400014452 Emergency - Base Camps DEPLOYED RESOURCES LLC 5/1/2018 4/30/2023

4400022076 Emergency - Flood Barriers - SW US FLOOD CONTROL CORP 5/28/2021 4/30/2023

4400021767 Emergency Mass Feeding PICCADILLY HOLDINGS LLC 5/1/2021 4/30/2023

4400022209 Emergency Medical Oxygen Supplies SHAW OXYGEN CO INC 5/1/2021 4/30/2023

4400023805 Statewide Emergency Remediation Services ASHLEY SMITH CONSTRUCTION LLC 5/20/2022 5/19/2023

4400017661 EMERGENCY RENTAL FORKLIFTS/PALLET JACKS BRIGGS EQUIPMENT INC. 8/1/2019 7/31/2022

4400022047 Emergency Infant Formula/Bottles/Nipples ANCHORAGE MEDICAL EQUIPMENT & 5/21/2021 4/30/2023

4400022314 EMERGENCY: RENTAL OF HOSPITAL BEDS HILL-ROM CO INC 6/22/2021 4/30/2023

4400017626 Emergency Cleanup-DOTD-BabyCakesField AXE NATIONAL MANAGEMENT SERVICES 8/8/2020 8/7/2022

4400021720 Emergency Bottled Water & Sports Drinks TRUBLUE WATER LLC 5/1/2021 4/30/2023

4400024571 Emergency Ambulance and EMS Shelter Supp METRO AMBULANCE SVC (RURAL) INC 6/1/2022 4/30/2023

4400022905 Rental of Portable Storage Containers-SW MOSCAMP NC 9/27/2021 4/30/2023

4400023062 Emergency-Supplemental Flood Barriers-SW MEGASECUR ENVIRONMENTAL SECURITY 10/13/2021 4/30/2023



4400022213 Emergency Linen/Laundry DCFS Shelters MPC CORPORATION 6/10/2021 4/30/2023

4400021173 Emergency On Demand Emergency Fuel SW MACRO COMPANIES INC 2/12/2021 2/11/2024

4400021787 Emergency Truck Driver Rental Pkgs. - SW LIPSEY LOGISTICS WORLDWIDE LLC 6/1/2021 5/31/2023

4400021781 Emergency Ice, Cubed & Bagged - SW INDUSTRIAL COMMERCIAL 5/1/2021 4/30/2023

4400024614 Emergency Ambulance and EMS Shelter Supp ACADIAN AMBULANCE SERVICE INC 6/1/2022 4/30/2023

4400024687 Emergency Ice, Cubed & Bagged - GOHSEP STORM SERVICES LLC 6/9/2022 4/30/2023

4400023336 Emergency DSNAP Stations for DCFS OK'S CASCADE COMPANY LLC 1/1/2022 12/31/2022

4400024616 Emergency Helicopter Med. Services - LDH ACADIAN AMBULANCE SERVICE INC 6/1/2022 4/30/2023

4400024570 Emergency Ambulance and EMS Shelter Supp ADVANCED EMERGENCY MEDICAL 6/1/2022 4/30/2023

4400024686 Emergency Ice, Cubed & Bagged - GOHSEP INDUSTRIAL COMMERCIAL 6/9/2022 4/30/2023

4400021769 Emergency Mass Feeding FORECOMM SOLUTIONS LLC 5/1/2021 4/30/2023

4400019706 Emergency Cargo Van Rental Pet Transport THE HERTZ CORPORATION 5/18/2020 4/30/2023

4400021770 Emergency Mass Feeding COTTON LOGISTICS INC 5/1/2021 4/30/2023

4400019360 Emergency Household Pet Transport - SW LIPSEY LOGISTICS WORLDWIDE LLC 5/1/2020 4/30/2023

4400017447 Emergency Base Camp Equipment GARNER ENVIRONMENTAL SERVICES INC 8/1/2019 7/31/2022

4400021773 Emergency Mass Feeding GFP ENTERPRISES LLC 5/1/2021 4/30/2023

4400021817 Emergency Containers,Toilets,& Hndwshing UNITED SITE SERVICES OF LOUISIANA 5/1/2021 4/30/2023

4400021788 Emergency Truck Driver Rental Pkgs. - SW MACRO INC 6/1/2021 5/31/2023

4400023337 Emergency DSNAP Stations for DCFS GFP ENTERPRISES LLC 1/1/2022 12/31/2022

4400021772 Emergency Mass Feeding ELIOR INC 5/1/2021 4/30/2023

4400019432 Supplemental Emergency Rental Flow Pumps UNITED RENTALS (NORTH AMERICA) INC 5/1/2020 4/30/2023

4400024636 Emergency Helicopter Reconnaissance-LDH AIRONE HELICOPTERS LLC 6/1/2022 4/30/2023

4400021760 Emergency - Meals Ready to Eat (MRE) SW CHEF MINUTE MEALS INC 5/1/2021 4/30/2023

4400022259 Emergency Sand Bags, Statewide JOHNPAC LLC 7/11/2021 6/30/2023

4400021708 Emergency Bottled Water & Sports Drinks COMPOSITE ANALYSIS GROUP INC 5/1/2021 4/30/2023

4400014453 Emergency - Base Camps OK'S CASCADE COMPANY LLC 5/1/2018 4/30/2023

4400022104 Emergency - Armed Guard Service for DPS INNER PARISH SECURITY CORP 5/27/2021 4/30/2023

4400021858 Emergency Sand, Regions 2, 4, 5 MOREAU'S MATERIAL YARD LLC 5/1/2021 4/30/2023

4400021882 Navigational Aid Contract for CPRA PHAROS MARINE AUTOMATIC POWER INC 5/10/2021 5/9/2023

4400022009 Emergency Rental Portable Storage Units PODS ENTERPRISES INC 5/13/2021 4/30/2023

4400024627 Emergency Surge Med.Transportation-LDH ACADIAN AMBULANCE SERVICE INC 6/1/2022 4/30/2025

4400022122 Emergency Contingency Safety & Traffic TRAFFIC SOLUTIONS LOUISIANA LLC 6/1/2021 4/30/2023

4400021771 Emergency Mass Feeding PIGEON CATERERS 5/1/2021 4/30/2023

4400022791 Emergency - RSS/RDS - LDH/OPH MORRIS & DICKSON 10/18/2021 4/30/2024

4400023433 Emergency PPE Items BUSINESS WITH GOVERNMENT 12/2/2021 4/30/2023

4400014454 Emergency - Base Camps TAYLORS INTERNATIONAL SVS 5/1/2018 4/30/2023

4400021709 Emergency Bottled Water & Sports Drinks COCA-COLA BOTTLING CO UNITED INC 5/1/2021 4/30/2023

4400022214 Emergency Linen/Laundry DCFS Shelters ALVIN NOEL 6/11/2021 4/30/2023

4400019982 Emergency Contract Support Trailers OK'S CASCADE COMPANY LLC 6/24/2020 4/30/2023

4400021746 Emergency Animal Cages & Supplies - SW W R CONTRACTORS LLC 5/1/2021 4/30/2023

4400024642 EMERGENCY: COTS-SW PROPAC INC 6/1/2022 4/30/2023

4400018864 Emergency Transport. Services for DOTD TMS LOGISTICS LLC 12/1/2019 11/30/2024

4400021762 Emergency - Meals Ready to Eat (MRE) SW COMPOSITE ANALYSIS GROUP INC 5/1/2021 4/30/2023

4400022254 Emergency Light Tower Rental, Statewide HERC RENTALS INC 8/1/2021 7/31/2022

4400021780 Emergency Ice, Cubed & Bagged - SW COMPOSITE ANALYSIS GROUP INC 5/1/2021 4/30/2023

4400023335 Emergency DSNAP Stations for DCFS GARNER ENVIRONMENTAL SERVICES INC 1/1/2022 12/31/2022

4400024685 Emergency Ice, Cubed & Bagged - GOHSEP PELICAN ICE & COLD STORAGE INC 6/9/2022 4/30/2023



4400014451 Emergency - Base Camps GRANNY'S ALLIANCE HOLDINGS INC 5/1/2018 4/30/2023

4400024617 Emergency Helicopter Med. Services - LDH PAFFORD AIR OF MISSISSIPPI LLC 6/1/2022 4/30/2023

4400023230 Emergency PPE Items THE MACLEAN GROUP 12/2/2021 4/30/2023

4400019968 Emergency Contract Support Trailers BALLARD HOSPITALITY LLC 6/24/2020 4/30/2023

4400023808 Statewide Emergency Remediation Services LEMOINE DISASTER RECOVERY LLC 5/20/2022 5/19/2023

4400021765 Emergency Mass Feeding KETA INTERNATIONAL LLC 5/1/2021 4/30/2023

4400024326

EMERGENCY: POTABLE WATER TANKER & 

TRNSPR MACRO COMPANIES INC 5/1/2022 4/30/2023

4400021766 Emergency Mass Feeding BALLARD HOSPITALITY LLC 5/1/2021 4/30/2023

4400017509 Emergency Push Packages for PODS GARNER ENVIRONMENTAL SERVICES INC 8/1/2019 7/31/2022

4400022075 Emergency - Flood Barriers - SW ADVANCED WATER CONTROL LLC 5/28/2021 4/30/2023

4400021790 Emergency Truck Driver Rental Pkgs. - SW TOTAL QUALITY LOGISTICS LLC 6/1/2021 5/31/2023

4400024580 Emergency Gabions, Flood Control - SW FLOOD DEFENSE GROUP LLC 5/23/2022 4/30/2023

4400022315 EMERGENCY: RENTAL OF HOSPITAL BEDS CAFA ENTERPRISES LLC 6/25/2021 4/30/2023

4400021816 Emergency Containers,Toilets & Hndwshing POT-O-GOLD RENTALS LLC 5/1/2021 4/30/2023

4400024960 Emergency Mass Fatality Services - LDH LMB SERVICES LLC 7/13/2022 4/30/2023

4400019164

Grant Management and Closeout, Public 

Assistance GOHSEP Only DELOITTE & TOUCHE LLP 4/13/2020 4/12/2023

4400019178

Technical Assistance, Public Assistance GOHSEP 

Only TETRA TECH INC 2/18/2020 2/17/2023

4400021038

SFO - Subrecipient Project Development and 

Grant Management, Public Assistance DELOITTE & TOUCHE LLP 11/30/2020 11/29/2023

4400021743

SFO - Subrecipient Project Development and 

Grant Management, Public Assistance TETRA TECH INC 11/9/2020 11/8/2023

4400021742

SFO - Subrecipient Project Development and 

Grant Management, Public Assistance THE SULZER GROUP LLC 11/9/2020 11/8/2023

4400016530 Region B Debris Removal (D61 & D62) TFR ENTERPRISES 3/7/2019 12/31/2022

4400016531 Region C Debris Removal (D03 & D07) TFR ENTERPRISES 3/7/2019 12/31/2022

4400016532 Region D Debris Removal (04,05,08,&58) TFR ENTERPRISES 3/7/2019 12/31/2022
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MEMORANDUM 
 
 
 
TO:  Jerome Zeringue, Chairman 
  Joint Legislative Committee on the Budget 
 
  Mack (Bodie) White, Vice-Chairman 
  Joint Legislative Committee on the Budget 
 
  Barry Milligan, Chairman 
  Senate Select Committee on Homeland Security 
   
  Joseph Stagni, Chairman 
  House Select Committee on Homeland Security 
   
FROM: Neal Fudge, Assistant Deputy Director 
  Homeland Security and Interoperability / Chairman SIEC 
  Governor’s Office of Homeland Security and Emergency Preparedness 
 
DATE:  August 1, 2022 
 
Re:   HB 1070 / Act 526 of the 2022 Regular Legislative Session: Upgrades to  
  Louisiana Wireless Information Network (LWIN)  
 
 
Attached is the first of an annual report on upgrades to the Louisiana Wireless Information 
Network (LWIN) and resiliency and redundancy plans for the system as required in HB 
1070 / Act 526 of the 2022 Regular Legislative session.   
 
Background 
 
The Statewide Interoperability Executive Committee (SIEC) was created as a 
subcommittee under the Unified Command Group (UCG) in March 2008 as part of the 
authority of the Louisiana Homeland Security and Emergency Assistance and Disaster 
Act (Louisiana Disaster Act). 
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The SIEC is dedicated to communications interoperability. Communications 
interoperability is the ability of emergency service agencies to communicate across 
disciplines and jurisdictions using wireless networks to exchange real time voice, data 
and imagery information.  
 
Duties 
 
The SIEC membership is composed of all appropriate first responder and support 
organizations. 
 
Operationally, the SIEC has full authority to design, construct, administer and maintain a 
statewide interoperable communications system with capacity to transport voice, data 
and imagery in support of full response to any emergency event, as well as general day-
to-day operations. The SIEC coordinates interoperability issues with emergency alert, 
911 system and 211 information and referral services; integrated criminal justice 
systems; as well as identifies other system which may need to be addressed.  
 
Additionally, the SIEC is responsible for developing and approving procedural and 
technical requirements necessary to implement the Statewide Communications 
Interoperability Plan (SCIP) for first responders and creating subcommittees to deal with 
specific interoperability challenges. While the SIEC is authorized to recommend 
additions or deletions to the Unified Command Group (UCG) regarding the Plan, it does 
not have the authority to change it. 
 
SIEC administers the Louisiana Wireless Information Network (LWIN). LWIN is one of 
the top three (3) of the Nation’s largest Statewide radio system in the country, providing 
daily voice communications.  
 
The SIEC also has five (5) Advisory Committees; 

• Technical 

• Budget and Finance 

• Policy and Planning 

• Broadband  

• Training and Outreach 
 
The Louisiana Wireless Information Network (LWIN) is Louisiana’s communications 
system that allows seamless interoperability among first responders. Communications 
interoperability is the ability of emergency service agencies to communicate across 
disciplines and jurisdictions using wireless networks to exchange real time voice, data 
and imagery information. 
 
The system includes the technical equipment and infrastructure, appropriate 
governance structure through the State Interoperability Executive Committee (SIEC), 
and necessary interagency and inter-jurisdictional procedures for seamless 
interoperable communications.  
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In the 2022 Regular Legislative Session, the statutory dedicated fund named 
Emergency Communications Interoperable Fund (ECIF) was established by Louisiana’s 
legislature to provide funding for the LWIN system. No funding was deposited from any 
revenue source into the ECIF and no appropriation given to GOHSEP or other agency. 
 
The SIEC participates in After Action Review/Improvement Plan meetings for 
emergency and disaster events related to communications as a continuous mechanism 
to improve LWIN and related communications for Louisiana first responders. 
 
 
Interoperability with Legacy Systems 
 
In addition to LWIN, ultra-high frequency (UHF) and very-high frequency (VHF) systems 
are primarily in use by small rural jurisdictions that are mostly concentrated in the 
northern part of the State. The State recognizes that agencies will continue to use their 
existing systems and may not consider linking to LWIN as a primary means of 
communication. To ensure interoperability with Parishes using legacy systems, the 
State provides technical alternatives. Furthermore, the State provides ongoing voice 
interoperability on select talkgroups/channels between LWIN; Parishes’ gateways; and 
other VHF, UHF, and/or 800 MHz public safety voice systems in each Parish and in the 
adjoining States in border areas. 
 
 
LWIN System Maintenance Budget 
 
The annual maintenance budget of $11.5 million for LWIN is funded with State General 
Fund and appropriated to GOHSEP.   
 
This funding provides for the day to day operation, monitoring and periodic software 
upgrades of LWIN without charging any subscriber fees, which is the leading reason for 
local agency adoption of LWIN.   
 
Provides for 1.5 TO within GOHSEP and 7.5 TO within Louisiana State Police. 
 
 
LWIN Statistics  
 
LWIN statewide coverage exceeds its goal of providing 95% or better for portable on-
street coverage, and 95% or better in building coverage in the nine (9) metropolitan areas 
of the state as defined in LWIN Policy 001, Statewide System Requirements Policy. 
 

• 590 User Agencies: 
o (477) Local Agencies – 81% 
o (76) State Agencies – 13% 

• Only 2.4% (2,500) of the devices belong to State Police 
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o (35) Federal Agencies – 6% 
o (2) Other Agencies - .3% 
 

• LWIN sites: 
o 113,986 user devices 
o 144 active tower sites 

• Leased – 98 

• State Owned – 46 

• Connected via T-1 lines with AT&T and a few via redundant Microwave 
systems 

o LWIN Sites are controlled by four master sites 

• Baton Rouge Site 1 

• New Orleans 

• Alexandria 

• Baton Rouge Site 2 
o Monthly average of Push-to-Talk (PTT) transmissions remains consistent 

averaging 12,100,457 for the January 1, 2022 – June 30, 2022 time frame.  
 
 
LWIN Upgrades: 
 
1. Ethernet:  the top priority for the SIEC and its first responder community is the 

upgrade to LWIN’s connectivity.   This upgrade will allow for a more reliable system 
during emergency and disaster events. 

 
Replacement of legacy T1 facilities with modernized transport technology (Ethernet 
service) and hardware that will increase reliability and redundancy of the system. 
The LWIN T1 connections in place are no longer supported by the vendor as the 
technology is aging, is vulnerable to flooding, and must be replaced with current 
available technology.  Included in this upgrade is cellular backup connections which 
will increase redundancy. 
 
Majority of system issues are related to T1 lines.  81% of system outages related to 
T-1 lines which should improve significantly once the upgrade is implemented.  
 
ATT and Motorola will soon no longer support T1 technology. 
 
Project Schedule: 

• Phase 1 replacing the circuit based interzone links between the master sites 
with Ethernet links have been authorized to proceed which is estimated to be 
complete by December 2022. Currently planning is being conducted to 
upgrade the master sites and equipment should be onsite and configured by 
end of October 2022.  

• Phase 2 will begin in February 2023, which will cover the connection to the 
144 RF towers and work will begin on the 65 console sites at the same time. 



Page 5 
 

• Expected completion time summer 2023. 
 
2. AUX COM Systems (5 total) – Replacing of damaged/end of life radios and hardware 

in progress. Should be completed by December 2022.  
 
3. Deployable Radio Handheld 700/800MHZ Radios – Developing plan to replace 

end of life/support for 2500 and 5000 series radios.  
 
4. Starlink – GOHSEP has identified a one tine grant to procure additional cache of 

satellite systems.  Conducting survey to identify critical state and local infrastructure 
requirements to provide internet connectivity for use during emergency or disaster 
events. 

 
5. Emergency Power Generation – 53 generators identified for replacement.  2 

funded and scheduled for replacement in 2022 with HMGP funds.  Grant 
applications are in process for the remainder of the sites. 

 
 
LWIN Resiliency and Redundancy Plans:  
 
Tower equipment for site redundancy: 

• 4 mobile tower sites 

• 2 mobile repeater sites 

• 4 mobile satellite dishes 

• 6 generators on wheels 
 

AUX COM Systems:  Amateur Radio, an important element in contingency planning is 
the Radio Amateur Civil Emergency Service (RACES) organization. These are volunteer 
amateur radio operators who are dedicated to providing emergency communications to 
Louisiana in times of extraordinary need. 

• FEMA FNARS HF Radio – 1 

• Satellite Radios – 2 

• HAM Radio – 1 

• HF Radio – 1 
 

Deployable Radio Cache - Handheld 700/800MHZ Radios (273 total)  

• Motorola 2500 – 11 

• GOHSEP Motorola 5000 – 36 

• LSP Motorola 5000 - 196 

• Motorola Apex - 30  
 
Cellular Phones (219 total) 

• Verizon – 114 

• T-Mobile – 11 

• AT&T – 94 
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Emergency Power Generation (152 total) 

• Fixed/On Site – 144 

• Portable – 8 
 
 
If you have any additional questions, please contact me at 225-925-4114 or by email at 
Neal.fudge@la.gov. 
 
 
 
cc: Casey Tingle, Director, GOHSEP 
 David R. Poynter, Legislative Research Library 
 
NF:cd 

mailto:Neal.fudge@la.gov


ENROLLED

ACT No. 5262022 Regular Session

HOUSE BILL NO. 1070 (Substitute for House Bill No. 759 by Representative Schexnayder)

BY REPRESENTATIVES SCHEXNAYDER AND THOMPSON

1 AN ACT

2 To amend and reenact R.S. 29:725(A), 725.5, 726(B)(introductory paragraph) and (F), and

3 729(B)(introductory paragraph) and (12), to enact R.S. 29:725(K), 726(G), and

4 728(G), and to repeal R.S. 29:726(E)(25) and 731, relative to the Governor's Office

5 of Homeland Security and Emergency Preparedness; to provide relative to

6 interoperability; to create the Emergency Communications Interoperability Fund; to

7 provide requirements for the statewide emergency management software system; to

8 provide for mandatory training requirements; to provide relative to parish offices of

9 homeland security and emergency preparedness; to provide relative to prepositioned

10 contracts; to provide relative to procurement; to provide for reporting; to provide for

11 temporary housing assistance; to provide for eligibility; to provide relative to waivers

12 of local land use regulations; to provide for exemptions; to provide for an effective

13 date; and to provide for related matters.

14 Be it enacted by the Legislature of Louisiana:

15 Section 1.  R.S. 29:725(A), 725.5, 726(B)(introductory paragraph), and

16 729(B)(introductory paragraph) and (12), are hereby amended and reenacted and R.S.

17 29:725(K), 726(G), and 728(G) are hereby enacted to read as follows:

18 §725.  State emergency and disaster agency; powers of director; officers of the

19 agency

20 A.  The Governor's Office of Homeland Security and Emergency

21 Preparedness, hereafter referred to in this Chapter as GOHSEP, is hereby established

22 as a state agency within the office of the governor.

23 *          *          *
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HB NO. 1070 ENROLLED

1 K.(1)  The office of interoperability shall be headed by an assistant deputy

2 director of interoperability who shall be in the unclassified service.  The assistant

3 deputy director may delegate authority to such designees or to any governmental

4 body as the assistant deputy director may deem appropriate within the limitations of

5 state and federal laws, rules, and regulations.  The assistant deputy director of

6 interoperability may promulgate rules and regulations to carry out the provisions of

7 R.S. 29:725.1 through 725.4.

8 (2)  The assistant deputy director of interoperability shall work in conjunction

9 with the state Unified Command Group and interoperability subcommittee to

10 develop, implement, and maintain a secure interagency communication across

11 jurisdictional and geographic boundaries to enable end users to access authorized

12 information when and how they need it as identified in the statewide interoperability

13 plan and statewide communications interoperability plan for first responders.

14 (3)  The assistant deputy director of interoperability shall perform the

15 following functions:

16 (a)  Serve as chairman of the interoperability subcommittee.

17 (b)  Serve as the state liaison for interoperability.

18 (c)  Administer the statewide communications interoperability plan in

19 coordination with the chief information officer or his designee.

20 (d)  Partner with local, state, and federal officials to achieve emergency

21 response interoperability in every parish throughout the state.

22 (e)  Leverage existing local, state, and federal efforts, including assets and

23 resources, to ensure better coordination and accountability for activities including but

24 not limited to research and development, testing and evaluation, standards, technical

25 assistance, training, and funding for interoperability.

26 (f)  Support the creation of interoperability standards.

27 (g)  Submit recommendations to the legislature relative to any changes in

28 state law necessary to remove barriers to achieving communications interoperability.
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HB NO. 1070 ENROLLED

1 (h)  Provide an update to the Joint Legislative Committee on the Budget no

2 later than August first of each year on upgrades made to the Louisiana Wireless

3 Information Network system and resiliency and redundancy plans for the system.

4 *          *          *

5 §725.5.  Assistant deputy director of interoperability  Emergency Communications

6 Interoperability Fund 

7 A.  The office of interoperability shall be headed by an assistant deputy

8 director of interoperability who shall be in the unclassified service.  The assistant

9 deputy director may delegate authority to such designees or to any governmental

10 body as the assistant deputy director may deem appropriate within the limitations of

11 state and federal laws, rules, and regulations.  The assistant deputy director of

12 interoperability may promulgate rules and regulations to carry out the provisions of

13 R.S. 29:725.1 through 725.5.

14 B.  The assistant deputy director of interoperability shall work in conjunction

15 with the state Unified Command Group and interoperability subcommittee to

16 develop, implement, and maintain a secure interagency communication across

17 jurisdictional and geographic boundaries to enable end users to access authorized

18 information when and how they need it as identified in the statewide interoperability

19 plan and statewide communications interoperability plan for first responders.

20 C.  The assistant deputy director of interoperability shall perform the

21 following functions:

22 (1)  Serve as chairman of the interoperability subcommittee.

23 (2)  Serve as the state liaison for interoperability.

24 (3)  Administer the statewide communications interoperability plan in

25 coordination with the chief information officer or his designee.

26 (4)  Partner with local, state, and federal officials to achieve emergency

27 response interoperability in every parish throughout the state.

28 (5)  Leverage existing local, state, and federal efforts, including assets and

29 resources, to ensure better coordination and accountability for activities including but
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HB NO. 1070 ENROLLED

1 not limited to research and development, testing and evaluation, standards, technical

2 assistance, training, and funding for interoperability.

3 (6)  Support the creation of interoperability standards.

4 (7)  Submit recommendations to the legislature relative to any changes in

5 state law necessary to remove barriers to achieving communications interoperability.

6 There is hereby created in the state treasury, as a special fund, the Emergency

7 Communications Interoperability Fund, hereinafter referred to in this Section as the

8 "fund".

9 B.  All unexpended and unencumbered monies in the fund at the end of the

10 fiscal year shall remain in the fund. Monies in the fund shall be invested in the same

11 manner as monies in the state general fund. Interest earned on the investment of

12 monies in the fund shall be deposited in and credited to the fund.

13 C.  Monies in the fund shall be used to provide funding for the Louisiana

14 Wireless Information Network.

15 *          *          *

16 §726.  Governor's Office of Homeland Security and Emergency Preparedness;

17 authority and responsibilities

18 *          *          *

19 B.  The office shall prepare and maintain a homeland security and state

20 emergency operations plan and keep it current, which. The plan may shall include

21 any of the following:

22 *          *          *

23 F.  The Governor's Office of Homeland Security and Emergency

24 Preparedness shall ascertain what means exist for rapid communications in times of

25 disaster or emergencies, shall consider the desirability of supplementing these

26 communications resources or of integrating them into a comprehensive state or state-

27 federal telecommunication or other communications system or its several parts, shall

28 evaluate the possibility of multipurpose use thereof for general state and local

29 governmental purposes, and shall make recommendations to the governor as

30 appropriate.  No later than August 1, 2022, GOHSEP shall:
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1 (1)  Ensure that the official state emergency management software system:

2 (a)  Is accessible to all sixty-four parishes to monitor and manage activities

3 before, during, and after an emergency or disaster.

4 (b)  Is accessible to the president of the Senate, the speaker of the House of

5 Representatives, the chairman of the Senate Select Committee on Homeland

6 Security, and the chairman of the House Select Committee on Homeland Security

7 for the purpose of viewing the status of requests for resources and services.

8 (c)  Has the capability to allow GOHSEP to update the status of all requests

9 for resources and services continuously and make the information simultaneously

10 available to all users.

11 (d)  Sends automatic notifications to the requesting parish when the status of

12 a request changes.

13 (2)(a)  Develop an emergency management training program for local

14 officials and employees.  The training program shall contain the following

15 components:

16 (i)  Instruction on submitting requests for resources and services.

17 (ii)  Standards and regulations for the disbursement of assets and diversion

18 of resources during a federally or gubernatorially declared emergency.

19 (iii)  Information on the roles of the Governor's Office of Homeland Security

20 and Emergency Preparedness, the parish offices of homeland security and emergency

21 preparedness, and state agencies that provide resources and assistance for disaster

22 preparedness, response, and recovery.

23 (iv)  Information on contracting for goods and services before, during, and

24 after a disaster, procurement procedures, reimbursement requirements from the

25 Federal Emergency Management Agency, and the utilization of prepositioned

26 contracts.

27 (v)  Availability and utilization of nonprofit organizations.

28 (b)  GOHSEP shall provide the training to local officials and employees

29 identified by the parish president pursuant to the provisions of R.S. 29:728(G) on no

Page 5 of 9

CODING:  Words in struck through type are deletions from existing law; words underscored
are additions.



HB NO. 1070 ENROLLED

1 less than an annual basis and shall provide additional training as requested by any

2 director of a parish office of homeland security and emergency preparedness.

3 (c)  GOHSEP shall provide the training to all members of the legislature at

4 the beginning of each legislative term and shall provide additional training as

5 requested by the president of the Senate, the speaker of the House of

6 Representatives, the chairman of the Senate Select Committee on Homeland

7 Security, or the chairman of the House Select Committee on Homeland Security.

8 (d)  The training may be provided in-person or virtually, however, any virtual

9 training shall require active participation from attendees.

10 (3)  Develop a program to provide additional funding and resources for

11 temporary housing and shelter assistance to parish governing authorities within the

12 first fourteen days following a presidential declaration of a major disaster or

13 emergency.  GOHSEP shall prioritize implementation of the program based on the

14 projected level of impact.  The program shall include the following:

15 (a)  GOHSEP shall enter into prepositioned contracts for temporary housing

16 and shelter and professional services for disaster recovery, grant management, and

17 administration for the program.  GOHSEP shall prioritize post-disaster delivery time

18 when letting the contracts.

19 (b)  A parish governing authority shall be eligible for participation in the

20 program if all of the following conditions are met:

21 (i)  The parish is included in a presidential declaration of a major disaster or

22 an emergency.

23 (ii)  The parish governing authority submits a request to GOHSEP within

24 seven days after the presidential disaster declaration.

25 (iii)(aa)  The parish governing authority has submitted a certification to

26 GOHSEP that the local governing authority will waive any land use regulations

27 relative to permitting for mobile homes, recreational vehicles, and other temporary

28 housing directly adjacent to the survivor's damaged dwelling to allow for expedited

29 temporary housing assistance in the parish.
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1 (bb)  If the parish governing authority submits the certification to waive

2 parish land use regulations but the municipal governing authority fails to submit the

3 certification, the temporary housing assistance shall only apply for parish residents

4 residing outside of the municipality.

5 (cc)  For calendar year 2022, each parish and municipality shall submit the

6 certification or opt out of participating in the program no later than September first.

7 (4)  Develop a process for parishes and municipalities to submit the waiver

8 certification or opt out of the program through the state emergency management

9 software system.  Parishes and municipalities shall be given the opportunity to

10 change the selection regarding the waiver each year.  GOHSEP shall make the list

11 of parishes and municipalities that have submitted the certification or opted out of

12 participating in the program accessible to the public on its website.

13 (5)  Work with state agencies and parish offices of homeland security and

14 emergency preparedness to complete an inventory of portable generators owned by

15 the state and local governments which are capable of operating during a major

16 disaster.  The inventory shall identify, at a minimum, the location of each generator,

17 the number of generators stored at each specific location, the agency to which each

18 generator belongs, the primary use of the generator by the owner agency, and the

19 names, addresses, and telephone numbers of persons having the authority to loan the

20 stored generators as authorized by the division during a declared emergency.

21 G.(1)  GOHSEP shall coordinate with the office of state procurement and all

22 state agencies that provide emergency support functions to ensure that the state is

23 prepared to efficiently respond to disasters and emergencies.  This effort shall

24 include the state having prepositioned contracts in place for the ensuing fiscal year

25 no later than June thirtieth of each year. However, for Fiscal Year 2022-2023, the

26 prepositioned contracts shall be in place no later than September 1, 2022.

27 (2)  The prepositioned contracts shall include but not be limited to the

28 following:

29 (a)  Transportation services for evacuation purposes.

30 (b)  Temporary housing and sheltering.
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1 (c)  Generators.

2 (d)  Emergency food supplies, water, and ice.

3 (e)  Debris removal.

4 (f)  Professional services for disaster recovery, grant management, and

5 administration.

6 (3)  All prepositioned contracts shall be procured in compliance with

7 applicable state and federal procurement regulations.

8 (4)  No later than July fifteenth of each year, GOHSEP shall submit a list of

9 all prepositioned contracts entered into pursuant to this Subsection to the Joint

10 Legislative Committee on the Budget and the House and Senate select committees

11 on homeland security.

12 *          *          *

13 §728.  Parish homeland security and emergency preparedness agency

14 *          *          *

15 G.  The parish president shall designate any parish, municipal, or special

16 district employees the parish president deems necessary to be dedicated, on a full-

17 time basis, to emergency preparedness and disaster or emergency response in the

18 parish.  The director shall ensure the employees designated pursuant to this Section

19 and any local officials deemed necessary by the parish president have received the

20 annual emergency management training provided for in R.S. 29:726(F)(2).

21 §729.  Parish homeland security and emergency preparedness agency authorities and

22 responsibilities

23 *          *          *

24 B.  The parish office of homeland security and emergency preparedness shall

25 prepare and maintain an all hazards emergency operations plan and keep it current,

26 which. The plan may shall include any of the following:

27 *          *          *

28 (12)  Other necessary matters as determined by GOHSEP.

29 *          *          *
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1 Section 2.  R.S. 29:726(E)(25) and 731 are hereby repealed in their entirety.

2 Section 3.  This Act shall become effective upon signature by the governor or, if not

3 signed by the governor, upon expiration of the time for bills to become law without signature

4 by the governor, as provided by Article III, Section 18 of the Constitution of Louisiana.  If

5 vetoed by the governor and subsequently approved by the legislature, this Act shall become

6 effective on the day following such approval.

SPEAKER OF THE HOUSE OF REPRESENTATIVES

PRESIDENT OF THE SENATE

GOVERNOR OF THE STATE OF LOUISIANA

APPROVED:  
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June 21, 2022 

 

 

Honorable Representative Jerome Zeringue, Chairman 

Joint Legislative Committee on the Budget 

P.O. Box 44294 

Baton Rouge, LA 70804 

 

Via Email To:  zeringuej@legis.la.gov; cc: mahaffem@legis.la.gov; waguesd@legis.la.gov 

 

RE: Warrant of Funds Available for Act 360 projects  

 

Honorable Representative Zeringue: 

 

This letter is being submitted in accordance with provisions in Schedule 20-930 of Act 119 (HB1) of the 

2021 Regular Legislative Session which stipulate “any funds remaining after the completion of any project 

outlined in R.S. 17:3394.3 may be made available and used for other projects provided within R.S. 17:3394.3 

that are for the benefit of the same institution. Prior to the final allocation of such funds, any changes shall 

first be reported to the Joint Legislative Committee on the Budget.”  

 

There are currently four active Act 360 projects underway that have projected construction costs that far 

supersede available funding due to Louisiana’s high-cost construction market which was compounded by 

last years’ hurricanes, as well as supply chain issues and nationwide inflation.  These projects, and their 

anticipated unmet construction funding needs, are:  Fletcher Technical Community College (Fletcher)-

Workforce Training Building (over by $3.04 million), Nunez Community College (Nunez)-Student 

Testing/Career Counseling Center (over by $2.8 million), Delgado Community College (Delgado)-Center 

for Hospitality and Culinary Arts (over by $3.3 million), and the Delgado Community College-Advanced 

Workforce Training Center (over by $3.3 million).  

 

The projects at Fletcher Technical Community College and Nunez Community College are further along 

and have received construction bids. A new round of bid proposals will be sought, although the projects 

costs are anticipated not to change much from those originally received. The projects at Delgado Community 

College have not yet been bid but, given the experience with the Fletcher and Nunez projects, are anticipated 

to be over original project budgets.  Bond counsel has opined that the cooperative endeavor agreement and 

lease agreements between the Louisiana Community & Technical College System (LCTCS) Facilities 

Corporation and the LCTCS Board of Supervisors authorizes the use of additional payments above those 

originally planned for projects if the funds are not from funds provided through bond financing.   

 

With that said, there is currently $7,055,072.45 available in Schedule 20-930 of Act 119 (HB1) of 2021 

appropriated for the alternative financed projects of the LCTCS.  Given the above, it is the intent of the 

LCTCS to warrant these funds and to dedicate them to the Act 360 projects in the following order:  Fletcher 

Technical Community College, Nunez Community College and then Delgado Community College.  Doing 

so will ensure that the projects at Fletcher and Nunez can proceed, upon due diligence, and the projects at 

Delgado Community College undergo “value engineering” to stay within their allotted financial resources. 

 

We are greatly appreciative of your support of the LCTCS and the efforts of your committee on our behalf.  

If you have any questions or concerns, please contact me for additional information. 

 

Sincerely, 

 

 

 

Monty Sullivan 

LCTCS President 

LOUISIANA COMMUNITY & TECHNICAL COLLEGE SYSTEM 

 

 

 

 

 

 

 

Changing Lives, 

Creating Futures 
 

Monty Sullivan 

System President 

 

Officers: 

Paul Price, Jr. 

Chair 

 

Willie L. Mount  

First Vice Chair 

 

Alterman L. “Chip” Jackson 

Second Vice Chair 

 

Members: 

Ellis Bourque, III 

Tari T. Bradford 

Cynthia Butler-McIntyre 

Helen Bridges Carter 

Rhoman J. Hardy 

Timothy W. Hardy 

Erika McConduit 

Michael J. Murphy 

Stanton W. Salathe  

Stephen C. Smith 

Craig Spohn 

Stephen Toups 

 

Student Members: 

Matthew Durette 

Franchesca Jimenez 
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Community 

& Technical 

College System 

 

265 South Foster Drive 

Baton Rouge, LA  70806 

 

Phone: 225-922-2800 
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Proposal for Review of IT Contract Amendments for JLCB 

 

Proposed Scope: Because of the short turnaround for this review, we are proposing to 

limit our review to IT contracts above $5 million seeking an amendment or extension.   

Proposed Methodology: Information to be collected for each review will be a 

combination of testimonial and documentary evidence that includes the following: 

1. Purpose of the original contract  

o Original contract terms and maximum payment amount 

2. Amount state has paid for contract/project  

o $$ already paid, $$ dedicated for work in progress, $$ from original 

contracts still available for original contract deliverables not yet in progress 

3. Purpose of the contract amendment  

o Reason(s) why the amendment is necessary.  Depending on the proposed 

amendment, information we may look into include: 

 Reason(s) for extension of contract term 

 Factors that contributed to delays in original contract deliverable 

 Reasons for new contract deliverables added by amendment 

4. Costs of contract amendment which may include 

o Increases in maximum payment amounts for original deliverables  

o Costs for new deliverable(s) added by amendment 

o Costs of contract extension and whether the amended cost is the same 

cost per year as original contract 

5. If applicable, how will the agency/OTS/vendor ensure no other additional 

amendments/extensions will be required, or does the agency/OTS/vendor 

possibly see the need for additional amendments?  
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March 29, 2021 
 
 
The Honorable Patrick Page Cortez, 
  President of the Senate 
The Honorable Clay Schexnayder, 
  Speaker of the House of Representatives 
 
Dear Senator Cortez and Representative Schexnayder: 
 

This report provides the results of our review of New Orleans Louisiana Public Schools 
(NOLA-PS) and the Louisiana Department of Education (LDE). The purpose of this review was to 
determine whether NOLA-PS and LDE analyze the academic outcomes of charter schools in New 
Orleans to determine which school practices have positive results and which do not. 

 
The law authorizing the creation of charter schools in Louisiana states that the legislature’s 

intention was to allow school boards to establish innovative independent public schools, determine 
which innovative practices yielded positive results for student achievement, and replicate those 
practices in other schools. 

 
We found that while both NOLA-PS and LDE use standardized test scores as required by 

state law to analyze charter schools’ academic outcomes, they do not consider whether specific 
practices are responsible for positive outcomes. However, state law does not require a formalized 
process to identify practices that result in improvements or declines at charter schools. 

 
Based on our review of the charter school application, contract, and monitoring process, we 

developed two matters for consideration for NOLA-PS and LDE should they choose to begin 
identifying specific practices that result in improvements or declines in charter school performance. 
Specifically, NOLA-PS and LDE may want to consider analyzing data from the past 15 years to help 
determine which education practices resulted in positive outcomes and which ones resulted in 
negative outcomes. NOLA-PS and LDE may also want to consider using the information from the 
retroactive review to help identify practices that result in positive outcomes in charter schools with 
the goal of replicating these practices.   

 
We would like to express our appreciation to NOLA-PS and LDE for their assistance during 

this audit. 
 

Respectfully submitted, 

 
Thomas H. Cole, CPA, CGMA 
Temporary Legislative Auditor 

THC/aa 
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Introduction 
 

We received a legislative request to determine whether the New Orleans Louisiana Public 
Schools (NOLA-PS) and the Louisiana Department of Education (LDE) analyze the academic 
outcomes of charter schools in Orleans Parish to identify which school practices are associated 
with positive and negative results. Louisiana’s Charter School Demonstration Act (La. R.S. 
17:3972) authorizes the creation of charter schools, which are public schools that are run by a 
nonprofit corporation through a contract called a charter. This law was intended to allow for city 
and parish school boards to experiment by creating “innovative kinds of independent public 
schools for students,” providing “a framework for such experimentation,” and creating “a 
mechanism by which experiment results can be analyzed, the positive results repeated or 
replicated...and the negative results identified and eliminated.”  

 
Nearly all schools in Orleans Parish are charter schools.1  Charter schools in Orleans Parish 

are grouped into four types: Type 1, Type 2, Type 3, and Type 3B, as described in Exhibit 1. 
During academic year 2019-20, NOLA-PS had oversight of 75 of the parish’s 81 charter schools, 
while the LDE2 had oversight of six.   
  

                                                 
1 During the 2020-2021 academic  year, NOLA-PS directly ran one school, while two other schools were run by 
non-charter contracted organizations.  Another school in the parish, overseen by the Louisiana Legislature, is also 
not a charter school.  
2 Charter schools in Louisiana are chartered by charter authorizers, either local school boards - in Orleans Parish, 
this is the Orleans Parish School Board (OPSB) - or the state Board of Elementary and Secondary Education 
(BESE). New Orleans Louisiana Public Schools (NOLA-PS) is responsible for the oversight of the charter schools 
OPSB authorizes, while the Louisiana Department of Education (LDE) is responsible for the oversight of BESE-
authorized charter schools.   
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The process for starting a charter school begins when an individual or organization 

submits a letter of intent to the prospective authorizer.  The potential charter operator then 
completes an application that includes specific information about the curriculum model, such as 
why the applicant chose the curriculum model, data and research to support the model, and how 
the curriculum will be assessed by the school as well as other details about the proposed charter 
school. A third-party external reviewer evaluates this application and the authorizer decides 
whether to grant the charter. If granted, the charter school is given an initial contract for four 
years, with a possible one-year extension based on performance.  Subsequent charter terms can 
be renewed for between three and 10 years.  During the charter renewal process, NOLA-PS or 
LDE assesses the school’s organizational and financial performance using the criteria and 
procedures NOLA-PS and LDE provided to each school.  NOLA-PS and LDE also assess the 
school’s academic performance, using School Performance Scores (SPS) and corresponding 
letter grades which are based primarily on standardized test scores3. Schools that receive an “F” 
are typically ineligible for renewal.4 In Orleans Parish, 14.5% (12 of 83 schools) received an F 
for academic year 2018-19.5 Exhibit 2 shows a breakdown of Orleans Parish schools by their 
letter grade during academic year 2018-2019.  Appendix C contains a list of all charter schools in 
Orleans Parish during the 2019-2020 academic year and their SPS.  
 
 

                                                 
3 The SPS for schools that include grades 8 -12 is also based on factors other than standardized tests, including how 
many credits students earn in their freshman year of high school, improvement over the academic year, how many 
students graduate on time, and the strength of diploma index.   
4 Schools that score an “F” may be eligible for renewal under specific circumstances, including if they are evaluated 
using renewal standards for alternative schools or at the recommendation of the Superintendent of Education.   
5 The most recent available test scores are for 2019 due to the COVID-19 pandemic. 

Exhibit 1 
Oversight Authority for Charter Schools in Orleans Parish  

Academic Year 2019-20  

Type Type Description Oversight Agency  
Schools in Orleans 

Parish 
1 New NOLA-PS 21 

2 
New or Converted from 

Existing School 
LDE 

6 
3 Converted from Existing School NOLA-PS 13 

3B 
Former Type 5 School in 

Orleans Parish* 
NOLA-PS 

41 

4 
New or Converted from 

Existing School 
BESE 0 

5 
Converted from Existing School 
in the Recovery School District 

LDE 0 

     Total 81** 
*Initially overseen by the state’s Recovery School District, oversight for Orleans Parish Type 3B schools was 
transferred to NOLA-PS in 2018.    
**These 81 schools do not include the four schools that are not operating as a charter school in Orleans Parish.   
Source: Prepared by legislative auditor’s staff using R.S. 17:3973 and documentation from NOLA-PS and LDE. 
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Appendix A contains NOLA-PS and LDE, responses. Appendix B contains our scope and 

methodology.  Appendix C contains a table summarizing information about Orleans Parish 
charter schools, including grades served, number of students, and their SPS letter grades in 
academic year 2017-18 and in academic year 2018-19. 

 

Conclusion 
 

We found that the New Orleans Louisiana Public Schools (NOLA-PS) and the Louisiana 
Department of Education (LDE) use standardized test scores, as required by state law, to analyze 
the academic outcomes of charter schools in Orleans Parish.  While using standardized test 
scores may be appropriate for the purpose of determining which schools should be renewed, this 
approach does not consider whether specific practices implemented at a school are responsible 
for the positive academic outcomes. Although not required by state law, a formalized process to 
identify the specific practices that result in improvements or declines in charter school 
performance would allow authorizers to replicate those practices that are working in their 
schools and eliminate those that are not. 

 
 

  

Exhibit 2 
Charter Schools in Orleans Parish by 2018-2019 SPS Letter Grade 

SPS Letter 
Grade 

Number of Orleans Parish 
Charter Schools 

Percent of Orleans Parish 
Charter Schools 

A 7 8% 
B 11 13% 
C 25 30% 
D 22 27% 
F 12 15% 
Ta  1 1% 
No Score b 5 6% 

     Total 83c 100% 
aSchools are given a score of T in the first two years after a charter operator has taken 
over a failing school. 
bSchools without SPS scores may be too new or have students that are too young to take 
the exams upon which SPS scores are based. 
cThe total number of charter schools does not match the total from Exhibit 1, because SPS 
scores are not available for the 2019-2020 academic year. 
Source: Prepared by legislative auditor’s staff using information in the SPS score cards.  
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Matters for Future Consideration 
 

Based on our review of the charter school application, contract, and monitoring process, 
we developed the following matters for consideration that NOLA-PS and LDE may want to 
consider should they choose to begin identifying specific practices that result in improvements or 
declines in charter school performance.  

 
 Analyzing data from the last 15 years may help NOLA-PS and LDE know 

which past strategic education practices resulted in positive and negative 
outcomes for student performance.  Since Hurricane Katrina in 2005, the 
charter school model has been a prominent part of the Orleans Parish public 
school system. NOLA-PS and LDE could use data from this 15-year period to 
gain insight about which practices of charter schools have had positive effects on 
student performance.  NOLA-PS and LDE could then recommend replicating 
these practices in other schools across Orleans Parish and the state. While there 
may be challenges associated with a retroactive assessment, it may be able to 
provide valuable information about what works in education and which school 
practices are associated with positive educational outcomes. 

 Use information obtained from the retroactive review to help identify 
practices that result in positive outcomes in charter schools with the goal of 
replicating practices that are successful going forward.  Some charter school 
applications we reviewed included specific practices they intended to implement, 
such as type of curriculum, school calendar, and student support services. For 
example, one school indicated that it intended to use shorter school days, lower 
teacher to student ratios, and greater access to technology-based classes in its 
school. Collecting this type of information would help authorizers identify 
practices to use when evaluating a school’s experimental results. Identifying 
successful practices may involve collecting certain data from schools beyond the 
standardized test scores that are currently required. Of the 29 contracts we 
reviewed, only four of their contracts included requirements that schools report 
any data other than standardized test scores. Without collecting additional data, 
authorizers may not be able to determine which school practices had positive or 
negative effects on charter school performance.   

 



 

 

 
APPENDIX A:  MANAGEMENT’S RESPONSES 

 
 
 
.





2401 Westbend Parkway 
New Orleans, LA 70114 

504-304-5624

superintendent@nolapublicschools.co
m 

nolapublicschools.com 

March 12, 2021 

Mr. Thomas H. Cole, Interim Legislative Auditor 
Louisiana Legislative Auditor 
P.O. Box 94397 
1600 North Third Street 
Baton Rouge, Louisiana 70804 

Dear Mr. Cole: 

This communication responds to the Louisiana Legislative Auditor’s report entitled, "Identifying School 
Practices That Impact Academic Outcomes in Orleans Parish Charter Schools," on behalf of NOLA Public 
Schools. 

NOLA Public Schools agrees with the conclusion reached by the Louisiana Legislative Auditor and agrees 
that there are areas that warrant reflection in the district’s authorizing and accountability practices. The 
district appreciates the opportunity to respond to the report.   

NOLA Public Schools is in agreement with the information provided in the Louisiana Department of 
Education’s written response to the audit report, specifically as it relates to the district’s role as an 
authorizer focused on respecting the autonomy of charter schools in its portfolio. The district does not 
directly replicate best practices in its charter schools, but rather ensures a diverse portfolio of schools 
providing high-quality options for families. As it relates to replication of high-quality schools, the district 
has a policy in place for automatic replication of schools that meet rigorous standards (OPSB Policy HA).  

The conclusion of the audit report suggests the following: 

[A]lthough not required by state law, a formalized process to identify the specific practices
that result in improvements or declines in charter school performance would allow
authorizers to replicate those practices that are working in their schools and eliminate
those that are not.

NOLA Public Schools regularly reviews a robust set of qualitative and quantitative data to measure the 
academic, organizational, and financial performance of the charter schools it authorizes. Data is collected 
throughout the year and informs additional monitoring or support that may be needed to improve 
performance. In alignment with best practices, the district does not, however, analyze performance 
relative to any one specific innovative approach at a specific charter school. The charter schools in the 
portfolio are often continually improving upon their approaches and practices and are afforded the 
flexibility to do so by their authorizer.  
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The report suggests the following for future consideration: 

[I]dentifying successful practices may involve collecting certain data from schools beyond
the standardized test scores that are currently required. Of the 29 contracts we reviewed,
only 4 of their contracts included requirements that schools report any data other than
standardized test scores. Without collecting additional data, authorizers may not be able
to determine which school practices had positive or negative effects on charter school
performance.

As stated above, the district regularly collects data from the charter schools directly, on a regular basis 
through the reporting calendar submissions, site visits or upon request from the district.  The charter 
school contracts require charter operators to: 

[P]roduce all data, records, documentation and information requested by OPSB within
three (3) business days of a request or other time period agreed to by the Parties, in
accordance with Section 5.3.1.1 of this Agreement.  Such request [sic] shall provide
reasonable specificity regarding the data, records, documentation or information being
sought. The production of documents requested pursuant to this provision shall be
distinguished from requests for documents made during site visits as set forth in Section
5.12 herein. […] During such site visits, the Charter Operator shall allow the visiting officials
full and immediate access to its on-site financial and educational records, reports, files, and
documents of any kind on site, whether in electronic form or hard copy, except to the
extent that such records are afforded privilege under applicable law.   (Orleans Parish
School Board Charter School Agreement (2017), Paragraph 5.4.1).

Site visits occur for all schools on an annual basis. Additionally, NOLA-PS receives school-level data from 
the LDE used for analysis and accountability purposes on a regular basis. 

Furthermore, NOLA Public Schools would like to clarify the review process for the charter applications. It 
is mentioned in the report that “a third-party external reviewer evaluates this application and the 
authorizer decides whether to grant the charter.” NOLA-PS has a robust approach to reviewing charter 
applications that involves three review teams: 

1) NOLA Public Schools Internal Review Team: content experts in each area of the application:
facilities, finance, special education, etc.

2) Community Review Team: comprised of community members from the Superintendent’s advisory
groups (parents, students, teachers, and faith-based community members)

3) Independent Review Team: third-party contractor

Input from the Internal Review Team and the Community Review Team are compiled with any additional 
relevant information in a report, along with the Independent Review Team’s recommendation and 
provided to the Superintendent to make recommendations to the board. Applications are also reviewed 
for alignment with the board-approved District Authorizing Priorities. These priorities outline what the 
district seeks in operators to expand high-quality options for families. Setting clear District Authorizing 
Priorities informs recruitment strategies for new operators and expansion of existing operators; provides 
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transparency in the charter application process of the district’s objectives; and informs the 
Superintendent’s decision to approve new schools. The priorities are guided by the student population, 
programmatic needs, and location data to ensure the portfolio of schools increases opportunities for every 
student to receive a high-quality education that fosters his or her individual capabilities. These District 
Authorizing Priorities are based on an assessment of board goals, portfolio needs, feedback from the 
community, and internal data. The most recent priorities were approved by the Orleans Parish School 
Board in 2020. While new operators do not have to explicitly meet all identified priorities, authorizing 
schools that can respond to the needs below is the aim of the district’s annual charter request for 
applications process. The district seeks a well-rounded portfolio of options to meet the needs of New 
Orleans families. 

Additionally, the report suggests “analyzing data from the last fifteen years may help NOLA-PS and LDE 
know which past strategic education practices resulted in positive and negative outcomes for student 
performance,” NOLA-PS agrees with the importance of analyzing historic data to better understand what 
practices result in positive outcomes. A part of this work was undertaken in 2020 when significant 
qualitative and quantitative research was conducted on three of the highest performing and oldest charter 
schools in the city. This research helped inform the application standards and review process for new 
charter schools to help ensure that the district approves the highest quality operators who are aligned 
with what has been successful in the parish, beginning with the Spring 2020 Charter RFA cycle.  

In Service, 

Dr. Henderson Lewis, Jr 
Superintendent-NOLA Public Schools 
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APPENDIX B:  SCOPE AND METHODOLOGY 

 
 

This report provides the results of our performance audit of the New Orleans Public 
Schools (NOLA-PS) and the Louisiana Department of Education (LDE).  We conducted this 
performance audit under the provisions of Title 24 of the Louisiana Revised Statutes of 1950, as 
amended.  This audit covered the 2014-15 to 2019-2020 academic years. Our audit objective 
was: 
 

To determine whether the NOLA Public Schools (NOLA-PS) and the Louisiana 
Department of Education (LDE) analyze the academic outcomes of charter schools in 
Orleans Parish to determine which school practices are associated with positive and 

negative results.  
  

The methodology used in preparing this report was developed uniquely to address the 
stated objective; therefore, this report is more limited in scope than an audit performed in 
accordance with Government Auditing Standards issued by the Comptroller General of the 
United States. To answer our objective, we reviewed internal controls relevant to the audit 
objective and performed the following audit steps: 
 

 Researched and reviewed relevant state statutes and regulations related to charter 
schools. 

 Obtained legal opinion on interpretation of the Charter School Authorization Act. 

 Interviewed representatives from the NOLA-PS about application, monitoring 
procedures, and criteria for charter schools. 

 Downloaded tables of SPS letter grades for the 2014 through 2019 academic years 
from the Louisiana Department of Education website. 

 Downloaded tables of Minimum Foundation Program (MFP) and enrollment 
statistics for the 2014-15 to 2019-20 academic years from the Louisiana 
Department of Education website. 

 Downloaded annual governance charts for Orleans Parish charter schools for the 
2014-15, 2016-17, 2017-18, 2018-19, and 2019-20 academic years produced by 
the Cowen Institute at Tulane University. 

 Compiled a list of all charter schools that operated in Orleans Parish during the 
2014-15 to 2019-20 academic years and took a stratified random sample of 32 of 
the 101 (31.6%) charter schools that operated in Orleans Parish at some point 
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during this time period.  We stratified based on academic year 2019 SPS letter 
grades for currently operating schools to ensure that schools from all letter grades 
were sampled. We also sampled from schools that had closed during our scope. 

 Determined the number of each type of charter school operating in Orleans Parish 
during the 2019-2020 academic year, along with the authorizer for each charter 
type. 

 Determined the number of all schools of each SPS letter grade operating in 
Orleans Parish during the 2018-2019 academic year. 

 Requested charter contracts and application materials from NOLA-PS and LDE 
for a sample of 32 schools that operated during the 2014-15 to 2019-20 academic 
years and received 29 contracts and 23 applications. We reviewed the contracts 
that were provided to us by NOLA-PS and LDE for these schools.  Our sample 
included a variety of schools with different letter grades, closed and open schools.  

 Requested the application rubrics used by the authorizers along with their annual 
review template.   

 Obtained the replication approvals for NOLA-PS and LDE from the OPSB and 
BESE board minutes.    

 Created and completed a data collection instrument that reported information 
found in charter school application materials and contracts. 

 Researched quantitative research methods and experimental procedures, 
especially in the social sciences. 

 Reviewed report with NOLA-PS and LDE and allowed both agencies to provide 
feedback. 
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APPENDIX C:  LIST OF ORLEANS PARISH CHARTER SCHOOLS 
AND SCHOOL PERFORMANCE SCORES IN 
ACADEMIC YEARS 2017‐18 AND 2018‐19 

 

 School Type Authorizer 
2018-2019 

Grades 
Served 

2018-2019 
Number of 
Students 

2017-18 
SPS 

Score 

2018-19 
SPS 

Score 

1.  Abramson Sci Academy Type 3B 

Orleans 
Parish 

School Board 
(OPSB) 

9-12 605 B B 

2.  Akili Academy of New Orleans Type 3B OPSB Pre-K-8 675 C D 

3.  Alice M. Harte Elementary 
Charter School 

Type 3 OPSB Pre-K-8 798 B B 

4.  Arise Academy Type 3B OPSB K-8 484 D F 
5.  Arthur Ashe Charter School Type 3B OPSB K-8 824 C C 
6.  Audubon Charter School Type 3 OPSB Pre-K-8 884 B B 

7.  Audubon Charter School – 
Gentilly** 

Type 1 OPSB Pre-K-3 188 - - 

8.  Benjamin Franklin Elem. Math 
and Science 

Type 3 OPSB K-8 759 C C 

9.  Benjamin Franklin High School Type 3 OPSB 9-12 997 A A 
10.  Bricolage Academy Type 1 OPSB Pre-K-6 697 C B 

11.  Dr. Martin Luther King Charter 
School for Sci/Tech 

Type 3B OPSB Pre-K-12 916 C D 

12.  
Dwight D. Eisenhower Charter 

School (Operated by 
InspireNOLA) 

Type 1 OPSB Pre-K-8 680 - C 

13.  Edna Karr High School Type 3 OPSB 9-12 1073 A A 
14.  Edward Hynes Charter School Type 3 OPSB K-8 715 A A 

15.  Edward Hynes Charter School 
(UNO Campus)** 

Type 1 OPSB K 107 - - 

16.  Einstein Charter at Sherwood 
Forest 

Type 1 OPSB Pre-K-5 490 D D 

17.  Einstein Charter High School at 
Sarah Towles Reed 

Type 1 OPSB 9-12 401 C C 

18.  Einstein Charter Middle Sch at 
Sarah Towles Reed 

Type 1 OPSB 6-8 441 C D 

19.  Einstein Charter School at Village 
De L'Est 

Type 1 OPSB Pre-K-5 467 D D 

20.  Elan Academy Charter School** Type 1 OPSB Pre-K-4 206 - - 

21.  Eleanor McMain Secondary 
School 

Type 3 OPSB 9-12 887 B B 

22.  ENCORE Academy Type 1 OPSB Pre-K-8 622 C D 
23.  Esperanza Charter School Type 3B OPSB K-8 564 C C 
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 School Type Authorizer 
2018-2019 

Grades 
Served 

2018-2019 
Number of 
Students 

2017-18 
SPS 

Score 

2018-19 
SPS 

Score 

24.  Fannie C. Williams Charter 
School 

Type 3B OPSB Pre-K-8 566 D D 

25.  FirstLine Live Oak Type 1 OPSB Pre-K-8 601 - D 
26.  Foundation Preparatory Type 1 OPSB K-5 249 C D 
27.  G. W. Carver Collegiate Academy Type 3B OPSB 9-12 807 C C 
28.  Harriet Tubman Charter School Type 3B OPSB Pre-K-8 1003 C D 

29.  Homer A. Plessy Community 
School 

Type 1 OPSB Pre-K-8 467 D C 

30.  IDEA Oscar Dunn** Type 1 OPSB K-5 207 - - 

31.  International High School of New 
Orleans 

Type 2 BESE 9-12 456 C C 

32.  International School of Louisiana Type 2 BESE K-8 1401 B B 

33.  James M. Singleton Charter 
School 

Type 3B OPSB Pre-K-8 392 F F 

34.  John F. Kennedy High School Type 3B OPSB 9-12 629 C C 
35.  Joseph A. Craig Charter School Type 3B OPSB Pre-K-8 241 F F 
36.  KIPP Believe College Prep Type 3B OPSB K-8 728 C C 
37.  KIPP Booker T Washington Type 3B OPSB 9-12 559 C D 
38.  KIPP Central City Primary Type 3B OPSB Pre-K-8 1002 C C 
39.  KIPP East Community Type 3B OPSB Pre-K-5 649 C C 
40.  KIPP Morial Type 3B OPSB Pre-K-8 1026 C C 

41.  KIPP New Orleans Leadership 
Academy 

Type 3B OPSB K-8 883 D D 

42.  KIPP Renaissance High School Type 3B OPSB 9-12 623 B B 
43.  Lafayette Academy Type 3B OPSB Pre-K-8 971 C F 

44.  Lake Forest Elementary Charter 
School 

Type 3 OPSB K-8 660 A A 

45.  Langston Hughes Charter 
Academy 

Type 3B OPSB Pre-K-8 811 C D 

46.  Lawrence D. Crocker College 
Prep 

Type 3B OPSB Pre-K-8 540 D F 

47.  Living School** Type 1 OPSB 9 55 - - 
48.  Livingston Collegiate Academy Type 3B OPSB 9-12 617 B C 

49.  Lord Beaconsfield Landry-Oliver 
Perry Walker High 

Type 3B OPSB 9-12 939 F C 

50.  Lusher Charter School Type 3 OPSB K-12 1861 A A 

51.  Lycee Francais de la Nouvelle-
Orleans 

Type 2 BESE Pre-K-9 1035 B B 

52.  Martin Behrman Charter Acad of 
Creative Arts & Sci 

Type 3B OPSB Pre-K-8 843 C C 

53.  Mary Bethune Elementary 
Literature/Technology 

Type 3 OPSB Pre-K-8 681 C C 

54.  Mary D. Coghill Charter School Type 3B OPSB K-8 541 D F 
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 School Type Authorizer 
2018-2019 

Grades 
Served 

2018-2019 
Number of 
Students 

2017-18 
SPS 

Score 

2018-19 
SPS 

Score 

55.  McDonogh 35 Senior High 
School** 

Type 1 OPSB 9 168 - - 

56.  McDonogh 42 Charter School Type 1 OPSB Pre-K-8 481 T T 
57.  Mildred Osborne Charter School Type 3B OPSB K-8 538 C D 
58.  Morris Jeff Community School Type 3B OPSB Pre-K-11 1236 C C 
59.  New Harmony High Institute** Type 2 BESE 9-10 102 - - 

60.  New Orleans Charter Science and 
Mathematics High School 

Type 3 OPSB 9-12 456 B B 

61.  New Orleans Military & Maritime 
Academy 

Type 2 BESE 8-12 939 B A 

62.  Noble Minds** Type 2 BESE K-4 94 - - 
63.  Opportunities Academy** Type 1 OPSB 12 67 - - 
64.  Paul Habans Charter School Type 3B OPSB Pre-K-8 840 C C 

65.  Phillis Wheatley Community 
School 

Type 3B OPSB Pre-K-8 855 C D 

66.  Pierre A. Capdau Charter School 
at Avery Alexander 

Type 3B OPSB Pre-K-8 707 D D 

67.  ReNEW Accelerated High School 
West Bank Campus 

Type 3B OPSB 9-12 224 F C* 

68.  ReNEW Dolores T. Aaron 
Elementary 

Type 3B OPSB Pre-K-8 780 D D 

69.  ReNEW Schaumburg Elementary Type 3B OPSB Pre-K-8 795 D F 

70.  ReNEW SciTech Academy at 
Laurel 

Type 3B OPSB Pre-K-8 879 D D 

71.  Robert Russa Moton Charter 
School 

Type 3 OPSB Pre-K-8 458 F D 

72.  Rooted School Type 1 OPSB 9-11 156 B C 
73.  Rosenwald Collegiate Academy Type 1 OPSB 9-10 259 - B 
74.  Samuel J. Green Charter School Type 3B OPSB Pre-K-8 508 C C 

75.  Sophie B. Wright Institute of 
Academic Excellence 

Type 3B OPSB 9-12 475 C B 

76.  Success Preparatory Academy Type 3B OPSB K-8 444 C D 
77.  The NET 2 Charter High School Type 3B OPSB 8-12 177 F C* 
78.  The NET Charter High School Type 3B OPSB 8-12 153 F C* 
79.  Walter L. Cohen College Prep Type 3B OPSB 9-12 258 D F 

80.  Warren Easton Senior High 
School 

Type 3 OPSB 9-12 990 A A 

81.  Wilson Charter School Type 1 OPSB Pre-K-8 698 C C 
*In 2018-2019, these schools were given SPS letter grades based on a rubric created for alternative schools. 
** Schools without SPS scores may be too new or have students that are too young to take the exams upon which SPS scores are based.   
Note: These 81 schools do not include the four schools that are not operating as a charter school in Orleans Parish.  In addition, SPS scores 
are not available for the 2019-2020 academic year. 
Source: Prepared by legislative auditor’s staff using information from LDE enrollment data and SPS spreadsheets.   
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Introduction

We evaluated the Louisiana Department of Education’s (LDE) use of academic 
performance in the charter school renewal process.  LDE’s process for renewing charter schools 
is important because the department is responsible for making a recommendation to the Board of 
Elementary and Secondary Education (BESE) about whether it should approve each charter 
school’s renewal application. This recommendation is based on a review of a school’s 
operations, including student academic performance, school financial performance, and 
compliance with various charter school requirements. According to BESE’s charter school 
regulations,1 academic performance is considered the primary indicator of school quality and, as 
a result, should play a key role in whether a charter school is recommended for renewal.

BESE’s charter school regulations require LDE to monitor the performance of type 2, 4, 
and 5 charter schools and conduct renewal reviews of these schools’ charters.  BESE is the 
authorizer for these three types of charter schools.  From academic years 2011-12 through 2015-
16, there were 121 type 2, 4, and 5 charter schools that operated for at least one year, serving 
approximately 48,300 students per year.   

According to state law,2 at the 
end of a school’s charter term, BESE 
may renew the charter school after a 
thorough review. A charter school can 
be renewed for terms ranging from 
three to 10 years and cannot continue 
operating if not renewed. School 
Performance Scores (SPS) and their 
corresponding letter grades are used to 
determine the minimum length of a 
charter school’s renewal term. A 
charter school that meets expectations in other performance areas is eligible to have extra years 
added to the length of its charter term, as shown in Exhibit 1.

1 Bulletin 126, §1501(C) 
2 Louisiana Revised Statute (R.S.) 17:3992(A)(1) 

Exhibit 1 
Potential Charter Renewal Terms

SPS Letter  
Grade

Minimum
Renewal Term 

Maximum 
Renewal Term 

A 6 years 10 years 
B 5 years 7 years 
C 4 years 6 years 
D 3 years 3 years 
F Non-renewal 3 years 

Source: Prepared by legislative auditor’s staff using information 
from LDE.
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Between academic years 2011-12 and 
2015-16, 643 charter schools were up for renewal, 
and BESE renewed 58 of these schools at least 
once. Three schools were not renewed because of 
low SPS letter grades, and the three others were 
not renewed for various other reasons, such as the 
school transferring to the local school district’s 
jurisdiction. Exhibit 2 shows the total number of 
schools renewed by letter grade. 

Having appropriate and comprehensive 
recommendation criteria in the charter school 
renewal process is important because, according to 
Bulletin 126, §1101(A), charter schools are given a greater amount of autonomy and 
independence than traditional public schools in exchange for heightened levels of accountability. 
Our review of LDE’s charter school renewal process primarily included evaluating whether the 
process considered the following criteria: 

R.S. 17:3992(A)(2)(a), which requires that a charter school only be renewed if it 
can demonstrate, using standardized test scores, improvement in the academic 
performance of its students over the term of the charter school’s existence. 

La. Admin. Code title 28, pt. CXXXIX (Bulletin 126), §1501, which establishes 
that a charter school must demonstrate, at a minimum, improvement in the 
academic performance of students over the term of the charter school’s existence 
in order to be renewed.

Our audit objective was:  

To evaluate LDE’s use of academic performance in the renewal process for charter schools 
authorized by BESE.  

The following pages summarize our results, Appendix A contains LDE’s response to this 
report, and Appendix B details our scope and methodology.   

3 This is the number of schools that were up for renewal at least once during academic years 2011-12 through  
2015-16. 

Exhibit 2 
Schools Renewed by Letter Grade*

Academic Years 2011-2012 to 2015-16
Letter Grade Schools Renewed 

A 3
B 9
C 27 
D 17 
F 2

Total 58 
*As of each schools’ most recent renewal.  
Source: Prepared by legislative auditor’s staff 
using SPS data.   
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Objective: To evaluate LDE’s use of academic performance in
the renewal process for charter schools authorized by BESE.

We found that while LDE has some standards for determining whether a charter 
school should be recommended for renewal, it has not developed specific guidelines that 
address the primary academic requirement for charter school renewal, as required by state 
law. State law4 requires that “no charter shall be renewed unless the charter renewal applicant 
can demonstrate, using standardized test scores, improvement in the academic performance of 
pupils over the term of the charter school’s existence.” BESE’s current regulations5 restate the 
statute but do not define how LDE should determine whether a charter school has demonstrated 
“improvement in the academic performance of its students” when recommending a charter 
school for renewal. LDE’s renewal policies, as described in the Charter School Performance 
Compact (CSPC), also lack criteria for determining whether charter schools have demonstrated, 
through standardized test scores, improvement in the academic performance of students over the 
term of the charter school’s existence.    

 An objective of the CSPC is to provide charter school operators and boards with clear 
expectations for accountability. The CSPC must also provide clear standards and comprehensive 
information to guide charter extension and renewal determinations. According to LDE, it 
considers all relevant data6 to determine if a charter school has demonstrated improvement in the 
academic performance of students over the term of a charter school’s existence. However, a lack 
of specific guidelines in this area presents a risk that LDE’s oversight process may not be 
consistent and predictable as required by the CSPC and that LDE will recommend schools for 
renewal that do not meet the guidelines of state law.

LDE currently uses a school’s SPS as the primary academic performance indicator 
for renewal decisions rather than determining whether the school demonstrated, using 
standardized test scores, improvement in its academic performance of students, as required 
by state law. When determining whether to recommend a charter for renewal, LDE relies 
primarily on each school’s SPS and corresponding letter grade, which is intended to reflect 
school quality. While standardized test scores are a component of all SPSs, only elementary 
schools have SPSs that are composed of standardized test scores alone. As a result, improvement 
in the SPS of a middle or high school does not necessarily indicate an improvement in the 
standardized test scores of the school’s students. This is because other factors such as graduation 
rates and credit accumulation (i.e., credits earned through the end of students’ ninth-grade year) 
are also included in a school’s SPS and may obscure the changes in a school’s test scores over 
time.   

4 R.S. 17:3992(A)(2)(a) 
5 Bulletin 126 §1501(B) 
6 According to LDE, the data it reviews can include, but is not limited to assessment index, school performance 
scores, letter grades or star ratings, proficiency rates, ACT average composite score and/or percent of students 
scoring 18 or above, value-added model results, progress points, and percentage of students exceeding growth 
expectations.
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 For example, Joseph S. Clark High School had a 
pre-assessment index of 36.9 but had a renewal year 
assessment index of 30.8.7 The assessment index is 
lower than the school’s pre-assessment index, meaning 
that student test scores worsened over time. However, in 
its renewal year, Joseph S. Clark School had an overall 
SPS that earned it a “D” letter grade due to the inclusion 
of other criteria into its score such as graduation rates 
and the strength of diploma index. Subsequently, it was 
renewed for a three-year term despite test scores that 
fell over the course of its existence. Exhibit 3 
summarizes all factors included in determining a school’s SPS.  

Although nothing in state law prohibits LDE from using additional renewal criteria when 
considering charter renewals, state law8 does require that a school demonstrate improvement in 
standardized test scores, at a minimum, in order to be renewed.  

We found that LDE follows state renewal regulations regarding required 
standardized test score improvement for non-alternative, turnaround9 charter schools that 
scored an “F” in the renewal year of its first charter term or a “D” or “F” in subsequent 
charter terms. Specifically, turnaround schools must show an average of five or more points of 
assessment index growth per year in order to be renewed. This growth is measured from the 
school’s pre-assessment index to its assessment index in its final year before renewal. However, 
only one of the 19 type 2 and 5 charter schools that opened and was up for renewal between 
academic years 2011-12 and 2015-16 was a turnaround school that met these criteria. Outside of 
assessment index growth for this limited number of schools, LDE has not developed any 
procedures detailing how to determine improvement in academic performance using 
standardized test scores or what criteria and measures should be used.   

   

7 Composite of K-8 Index, EOC Index, and ACT Index. 
8 La. Admin. Code title 28, pt. CXXXIX (Bulletin 126), §1501 
9 A turnaround school is one in which an operator takes over an entire school that was labeled “F” in the previous 
school year, including all previous grade levels and all former students of the school. Turnaround schools receive a 
“T” letter grade for their first two years of operation.

Exhibit 3 
School Performance Score (SPS) Factors

Elementary Schools SPS is entirely composed of standardized test scores. 

Middle Schools SPS is 95% composed of standardized test scores. The remaining 5% is 
based on credits earned through the end of students’ ninth-grade year. 

High Schools 

SPS is 50% composed of standardized test scores. An additional 25% is 
based on the cohort graduation rate, and the final 25% is determined by the 
strength of diploma index (which rewards achievements like Advanced 
Placement and International Baccalaureate exam credit). 

Source: Prepared by legislative auditor’s staff using information in Bulletin 111. 

The pre-assessment index is based on the 
standardized test scores (i.e., LEAP, End 
of Course, and ACT exams) of students 
enrolled in the charter school from the 
year immediately preceding the creation 
of the new charter school.   

The assessment index is based on the 
standardized test scores (i.e., LEAP, End 
of Course, and ACT exams) of students 
attending that charter school. 
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Using the measure LDE uses to gauge improvement in standardized test scores for 
turnaround schools, we found that seven (39%) of the 18 charter schools that opened and 
were renewed between academic years 2011-12 and 2015-1610 did not demonstrate 
improvement in students’ standardized test scores. Therefore, there is a risk that LDE is 
renewing schools that may not have demonstrated improvement in the academic 
performance of its students, which is required for a school to be renewed. To evaluate the 
risk associated with LDE’s lack of specific guidelines, we determined whether the schools 
renewed showed improvement in standardized test scores.11 Of the 18 schools that opened and 
were renewed during our scope, seven (39%) did not show improvement in academic 
performance using standardized test scores alone, and LDE recommended that BESE renew 
these seven schools. Exhibit 4 summarizes the change in test scores for these schools.

Exhibit 4 
Renewed Schools that Did Not Demonstrate Improvement in Student Test Scores  

Academic Years 2011-12 and 2015-16 
(As Measured Using a Composite of the K-8 Assessment Index, EOC Assessment Index,  

and ACT Assessment Index) 

School Year 
Opened

Renewal 
Year 

First Year Test 
Scores or Pre-

Assessment 
Index*

Renewal 
Year 

Assessment 
Index

Change Length of 
Renewal  

1. Louisiana Virtual 
Charter Academy  2011 2015 79.4 59.69 -19.71 3 

2. Langston Hughes 
Academy Charter 
School 

2012 2016 70.47 59.24 -11.53 3 

3. Lake Charles Charter 
Academy 2011 2015 73 65.91 -7.09 6 

4. Joseph Clark High 
School 2011 2015 36.9 30.77 -6.13 3 

5. Southwest Louisiana 
Charter Academy 2012 2016 71.9 66.01 -6.11 5 

6. Crescent Leadership 
Academy 2012 2016 15.03 9.82 -5.48 3 

7.  ReNEW Accelerated 
High School (City Park) 2011 2015 10.62 9.69 -1.7 3 

*Pre-assessment indices are not available for all schools. For schools without pre-assessment indices, first-year 
test score indices were used instead. 
Source: Prepared by legislative auditor’s staff using data from LDE. 

 Without specific and comprehensive guidelines for renewing charter schools, there is a 
risk that LDE’s oversight process will be inconsistent and unpredictable and that it will 
recommend schools for renewal that do not meet the guidelines of state law. This may result in 
substandard schools being allowed to continue to educate students. According to an audit by the 
Massachusetts’ Office of the State Auditor, “inconsistency in charter renewal decisions can 
cause multiple problems: charter schools may not clearly understand expectations, schools may 
be missing the opportunity to receive important feedback, parents may be misinformed about 

10 We only reviewed schools that opened and had a renewal during our five-year scope because the law states that 
the standardized test score improvement is required over the “term of the charter school’s existence.”   
11 Our methodology is summarized in Appendix B. 
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schools’ performance, and children may receive substandard academic programs.”12 According 
to LDE, it is in the process of developing a methodology for this purpose. 

Recommendation 1:  LDE should work with BESE to develop specific rules and 
regulations that define what constitutes improvement in the academic performance of its 
students over the term of the charter school’s existence, using standardized test scores as 
an independent metric. 

Recommendation 2:  LDE should ensure that all charter schools recommended for 
renewal demonstrate, using standardized test scores, improvement in the academic 
performance of its students over the term of its existence.  

Summary of Management’s Response:  LDE agrees with these 
recommendations and states BESE and LDE have used academic improvement of 
students on standardized test scores as a basis for renewing charter school contracts since 
the creation of charter schools in Louisiana.  See Appendix A for LDE’s full response. 

12 The Department of Elementary and Secondary Education’s Oversight of Charter Schools, December 2014
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Finding 1: We found that while the Louisiana Department of Education (LDE) has 
some standards for determining whether a charter school should be recommended 
for renewal, it has not developed specific guidelines that address the primary 
academic requirement for charter school renewal, as required by state law.
Recommendation 1: LDE should work with BESE to develop specific rules and 
regulations that define what constitutes improvement in the academic performance of its 
students over the term of the charter school’s existence, using standardized test scores as 
an independent metric.
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Finding 2: Using the measure LDE uses to gauge improvement in standardized test 
scores for turnaround schools, we found that seven (37%) of the 19 charter schools 
that opened and were renewed between academic years 2011-12 and 2015-16 did not 
demonstrate improvement in overall standardized test scores.
Recommendation 2: LDE should ensure that all charter schools recommended for 
renewal demonstrate improvement in the academic performance of its students using 
standardized test scores over the term of its existence.
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APPENDIX B: SCOPE AND METHODOLOGY

We conducted this performance audit under the provisions of Title 24 of the Louisiana 
Revised Statutes of 1950, as amended. Our audit evaluated LDE’s renewal review process for 
charter schools. It focused on type 2, 4, and 5 charter school renewals and academic years 2011-
12 through 2015-16. Our audit objective was: 

To evaluate LDE’s use of academic performance in the renewal process for charter schools 
authorized by BESE. 

 We conducted this performance audit in accordance with generally accepted Government
Auditing Standards issued by the Comptroller General of the United States. Those standards 
require that we plan and perform the audit to obtain sufficient, appropriate evidence to provide 
reasonable basis for our findings and conclusions based on our audit objective. We believe the 
evidence obtained provides a reasonable basis for our findings and conclusions based on our 
audit objective. To answer our objective, we reviewed internal controls relevant to the audit 
objective and performed the following audit steps: 

Researched Louisiana Revised Statutes and Administrative Code (including 
Bulletin 126) for laws and regulations regarding LDE’s responsibilities for 
renewing charter schools. 

Interviewed LDE staff to determine LDE’s renewal process for type 2, 4, and 5 
charter schools. 

Evaluated LDE’s renewal process for the type 2, 4, and 5 charter schools that 
opened and were renewed during academic years 2011-12 through 2015-16.   

Obtained charter school operating and renewal history data from LDE.  

Downloaded SPS data from LDE’s website. 

Downloaded renewal documents from BESE’s website. 

Determined the SPS letter grades in the renewal year for each school renewed 
between academic years 2011-12 and 2015-16.     

Using accountability data obtained from LDE, ACT score information from 
LDE’s website, and LDE’s Assessment Index methodology detailed in Bulletin 
111, determined whether schools improved their students’ test scores between the 
first year of their charter term and the final year before their renewal process 
began for academic years 2011-12 through 2015-16. We used, as a model, the 
methodology used by LDE when determining whether non-alternative turnaround 
schools that score an “F” in their renewal year for their initial term or a “D” or 
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“F” in subsequent terms can be renewed. Accordingly, we compared their Pre-
Assessment Index (calculated by LDE) with their renewal year Assessment Index 
(a composite of K-8, EOC, and ACT index; calculated by LLA using data 
received from LDE). If Pre-Assessment Indexes were not available, we used the 
school’s first-year Assessment Index.  
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Introduction

This report provides the results of our performance audit of the Louisiana Department of 
Education’s (LDE) monitoring of charter schools. The Louisiana Legislative Auditor’s 2013 
performance audit on LDE’s monitoring of charter schools1 authorized by the Board of 
Elementary and Secondary Education (BESE) recommended that LDE implement a more 
comprehensive process to annually assess charter schools’ compliance with legal/contractual 
obligations (organizational performance).2 In its response, LDE stated that its new Charter 
School Performance Compact (CSPC), which was created3 by LDE and approved by BESE in 
January 2013, would satisfy this recommendation. We evaluated LDE’s use of the CSPC to 
monitor BESE-authorized charter schools’ organizational performance. 

BESE authorizes 
three of the six types of 
charter schools (types 2, 4, 
and 5). During the 2015-
16 academic year, there 
were approximately 
53,000 students in 98 
BESE-authorized charter 
schools. These schools 
received approximately 
$239 million in state 
general fund dollars 
(through the Minimum 
Foundation Program) and 
$231 million in local funds 
for a total of  
$470 million.4 Exhibit 1 summarizes the three types of charter schools authorized by BESE.

1 2013 Monitoring of Charter Schools Report
2 As required by Bulletin 126, which implements the requirements of Louisiana’s Charter School Law (R.S. 17:3971 
et seq.)
3 Per La. Admin Code. tit. 28, pt. CXXXIX, § 1101(C) 
4 The amount received by the only type 4 school, the Louisiana School for the Agricultural Sciences, could not be 
determined using MFP data because type 4 schools are not their own Local Education Agencies like the other 
BESE-authorized charter schools are.  

Exhibit 1 
BESE-Authorized Charter School Types* 

(Academic Year 2015-16)
Charter

Type Description Number of 
Schools

Number of 
Students

Type 2 New or conversion charter school 
operated by a nonprofit corporation 35 20,228 

Type 4 New or conversion charter school 
operated by a local school board 1 383 

Type 5 
Failing public school transferred to 
the Recovery School District (RSD) 
and operated as a charter school 

62 32,429 

Total 98 53,040 
*This exhibit excludes type 1, 3, and 3B schools. We did not evaluate monitoring 
of these schools because they are authorized by local school boards instead of 
BESE.
Source: Prepared by legislative auditor’s staff using charter law and information 
from LDE.
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Oversight of charter schools is important because, according to charter school 
regulations, these schools are given more educational and operational autonomy than traditional 
public schools in exchange for performance accountability. LDE’s monitoring of charter schools’ 
organizational performance primarily includes the following activities:   

CSPC Annual Organizational Performance Review – involves the review of 
seven organizational performance areas of each charter school that contain critical 
and non-critical performance indicators (i.e., indicators addressing enrollment, 
special education, discipline requirements, etc.). LDE awards schools points5 for 
each indicator for a possible maximum of 150 points. If a school receives at least 
120 points, it will receive a “Meets Expectations” rating; if it receives between 90 
and 119 points, it receives an “Approaches Expectations” rating; and if it receives 
less than 90 points, it receives a “Fails to Meet Expectations” rating.

CSPC Intervention Process – involves intervention procedures to be used when 
a school has adverse findings (violations) identified in the CSPC process. These 
procedures include different levels of action depending on the severity of the 
violation. The first two action levels include what a charter school must do to 
return to good standing, while the final level is a charter revocation review. Once 
a school addresses the violation, LDE may issue that school a Return to Good 
Standing letter. 

Complaint Process – involves a process for citizens to voice any concerns they 
may have regarding BESE-authorized charter schools. LDE’s procedures 
categorize the different types of complaints and provide timeframes for when 
LDE should begin investigating complaints.

Our audit objective was:  

To evaluate LDE’s monitoring of charter schools authorized by BESE.

The issues we identified are summarized on the next page and in detail in the remainder 
of the report. Appendix A includes LDE’s response, and Appendix B outlines our scope and 
methodology. The report also includes these additional appendices: 

Appendix C – Overview of the CSPC’s organizational performance framework  
Appendix D – Comprehensive list of all organizational performance indicators  
Appendix E – At-risk enrollment requirements for type 2 and 4 charter schools
Appendix F – Overview of LDE’s complaint process for type 5 charter schools
Appendix G – Comparison of current at-risk student enrollment requirements and 
a proposed alternative at-risk student enrollment requirement 
Appendix H – Academic performance, organizational performance, and funding 
information for BESE-authorized charter schools that operated during the 2015-
16 academic year  

5 Each critical and non-critical indicator is worth four points, with the exception of one non-critical indicator that is 
worth six points.  
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Objective: To evaluate LDE’s monitoring of charter schools
authorized by BESE.

 We found that LDE, through the CSPC, has implemented a more comprehensive process 
to annually monitor charter schools. However, we also identified areas where LDE’s monitoring 
could be strengthened to enhance performance accountability. Specifically, we found: 

LDE conducted all required annual CSPC reviews from academic years 
2013-14 to 2015-16. However, LDE weighs all critical and non-critical 
organizational performance indicators equally when determining a school’s 
organizational performance rating. Weighting critical violations more than 
non-critical violations and deducting points for each critical issue would allow 
LDE to present information to BESE that better reflects the severity of violations 
and result in improved charter school accountability. 

LDE has not monitored two provisions of the charter school enrollment law, 
which may have contributed to some schools enrolling fewer at-risk students 
than they were statutorily and contractually required to enroll. Seven (19%) 
of the 36 type 2 and 4 charter schools in academic year 2015-16 failed to enroll 
the required number of at-risk students.  

LDE should consider conducting routine unannounced monitoring visits for 
charter schools in addition to its announced annual review visits.
Unannounced visits would allow LDE the ability to proactively identify issues 
that may not be detected during announced visits.

LDE should develop specific and consistent procedures on how to address 
concerns and violations at charter schools. Currently, LDE procedures do not 
specify when a school should receive a “Notice of Concern” letter and do not 
require them to send a “Return to Good Standing” letter once violations have been 
corrected.    

Although LDE has developed a complaint process for charter schools, it 
needs to better inform parents with students in type 2 or 4 charter schools of 
this process. We found that even though type 2 and 4 charter schools comprise 
37% of the charter schools LDE oversees, only 53 (11%) of the 494 complaints 
filed were from a parent with a child in a type 2 or 4 charter school. This could 
indicate that these parents do not know where to go to file a complaint.  

In addition, we identified an area for further study related to R.S. 17:3991(B), which 
establishes criteria on the minimum percentage of at-risk students that type 2 and 4 charter 
schools must enroll. These results are discussed in detail throughout the remainder of the report.
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LDE conducted all required annual CSPC reviews from 
academic years 2013-14 to 2015-16. However, LDE weighs 
all critical and non-critical organizational performance 
indicators equally when determining a school’s 
organizational performance rating. Equally weighting all 
violations does not reflect the severity of critical violations.

Between academic years 2013-14 and 2015-16, we found that LDE conducted all 
required annual reviews using the CSPC for 100 of the 105 type 2, 4, and 5 charter schools open 
during this time period.6 However, when LDE conducts the reviews, all critical and non-critical 
organizational performance indicators, with the exception of one non-critical indicator, are 
weighted equally (four points each) when determining if a school meets expectations. For 
example, the critical indicator on whether a school identifies high needs/at-risk students is 
weighted the same as the non-critical indicator on retention of students. Equally weighting all 
violations does not reflect the severity of critical violations and may result in schools with 
critical violations receiving the same score as schools with non-critical violations. Appendix D 
lists all critical and non-critical indicators and the points given for each indicator. 

Charter schools receive a base renewal term length determined by their academic 
performance letter grade, but they may also receive additional years if they meet financial and 
organizational performance expectations. All 105 schools LDE monitored annually from the 
2013-14 through 2015-16 school years received a “Meets Expectations” rating for organizational 
performance even though eight of these charter schools had critical violations. Under the current 
rating system, a type 2 or 4 charter school could violate seven of the 15 critical indicators and 
still receive a “Meets Expectations” rating if it had no other violations. Exhibit 2 summarizes the 
critical violation areas cited from academic years 2013-14 to 2015-16 and the schools that did 
not meet each one, but still received a “Meets Expectations” rating.  

6 According to LDE management, they did not conduct the last required annual review for one school in the 2014-15 
academic year and four schools in the 2015-16 academic year because these schools were in their final year of 
operation before transferring to a local school district. 
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Exhibit 2 
Critical Violations Cited  

Academic Years 2013-14 through 2015-16
Area School Description of Critical Violations 

Enrollment

1. Langston Hughes 
Charter Academy 

The principal failed to provide formal documentation of an 
expulsion recommendation within the required timeframe and 
submitted a Safety Transfer Request for the student without the 
consent of the parent/guardian. The parent/guardian was 
inappropriately expected to find an alternate school placement for 
the student, and the student had not been provided due process or 
educational services outside of participating in LEAP test 
administration for more than a month.  

2. Mary D. Coghill 
Charter School These schools inappropriately denied students enrollment by telling 

parents/guardians that there was a lack of seat availability. However, 
these schools had active rosters in the relevant grades with fewer 
students than the projected enrollment for those respective grades, 
meaning the students should not have been denied enrollment.  

3. McDonogh #28 City 
Park Academy 

4. Sophie B. Wright 
Learning Academy 

5. Pierre A. Capdau 
Learning Academy 

The school inappropriately denied enrollment to two students who 
attempted to enroll after October 1. After this date, students enter the 
Round Robin process, and schools must admit these students unless 
exempted. The school had not received an exemption by the 
required date and should have enrolled the students.  

SPED/At-Risk 

6. G.W. Carver 
Collegiate Academy 

A student with disabilities received a 24-day out-of-school 
suspension, 14 days more than allowed.  

7. ReNEW SciTech 
Academy at Laurel 

(1) The school manipulated the required special education service 
minutes, (2) rushed students through the special education service 
identification process to inappropriately obtain additional funds,  
(3) failed to provide most students with their full scope and amount 
of special education services, and (4) inappropriately retained 
students based on their likelihood of passing tests in the next grade. 

Discipline 8. Paul Habans 
Elementary School 

The school failed to conduct student suspensions and expulsions in 
accordance with the RSD’s Manual for Disciplinary Procedures, 
resulting in a student unnecessarily missing 10 days of school.  

Source: Prepared by legislative auditor’s staff using Annual Review Results and Notices of Breach provided by LDE. 

In addition, LDE does not deduct points for each critical violation. For example, ReNEW 
SciTech Academy at Laurel failed to comply with several special education critical indicators, as 
shown in Exhibit 2, but was only deducted four points. Weighting critical violations more than 
non-critical violations and deducting points for each critical issue would allow LDE to present 
information to BESE that better reflects the severity of violations and result in improved charter 
school accountability. According to LDE management, the agency is revising the CSPC to give 
more weight to critical organizational performance areas and expects to implement it for the 
2018-19 academic year.  

Recommendation 1:  LDE should continue to work with BESE on revising the 
CSPC to give more weight to critical organizational performance areas than non-critical 
areas during performance reviews. 
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Recommendation 2:  LDE should work with BESE to consider whether multiple 
violations identified under one performance indicator should result in multiple deductions 
from schools’ organizational performance ratings.  

Summary of Management’s Response:  LDE agrees with these 
recommendations and states that it will update the CSPC to ensure that serious offenses 
lead to real consequences for schools within the Annual Review framework. The updated 
CSPC and Annual Review being presented to BESE for approval in October address 
these concerns through a new scoring system that prevents a school from meeting 
expectations if one significant violation is identified. See Appendix A for LDE’s full 
response.

LDE has not monitored two provisions of the charter school 
enrollment law, which may have contributed to some 
schools enrolling fewer at-risk students than they were 
statutorily and contractually required to enroll. Seven 
(19%) of the 36 type 2 and 4 charter schools in academic 
year 2015-16 failed to enroll the required number of at-risk 
students.

Both state law (R.S. 17:3991 (B)(1)) 
and charter contracts require that type 2 and 
47 charter schools’ enrollment meet or 
exceed a certain percentage of at-risk 
students. LDE is responsible for ensuring 
schools comply with this mandate. 
Compliance is important because, according 
to state law, it is the legislature’s intention 
that the best interests of at-risk students be 
the overriding consideration when charter 
school laws are implemented.8 For academic 
year 2015-16, seven (19%) of the 36 type 2 
and 4 charter schools failed to enroll the 
required number of at-risk students. See 
Appendix E for details about this mandate.  

State law (R.S. 17:3991(C)(1)(c)) 
also requires that if a charter school has 
more applicants than available seats, it must 
conduct enrollment lotteries in a manner that 
ensures compliance with the at-risk 

7 R.S. 17:3991(B)(1)(d) excludes type 5 charter schools from at-risk enrollment requirements. 
8 R.S. 17:3972(A) 

At-Risk Student Definition 

Is eligible to participate in the federal Free 
and Reduced Price Lunch program  

Is under the age of twenty and has been 
withdrawn from school prior to graduation for 
not less than one semester or has failed to 
achieve the required score on any portion of 
the examination required for high school 
graduation 

Is in the eighth grade or below and is reading 
two or more grade levels below grade level 

Has been identified as a student with an 
exceptionality* (not including gifted and 
talented)

Is the mother or father of a child 

*As defined in R.S. 17:1942 
Source: Prepared by legislative auditor’s staff using  
R.S. 17:3973.
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requirement, and it prohibits noncompliant schools from giving enrollment preference to siblings 
of current students until they come into compliance. LDE is responsible for ensuring compliance 
with these two legal requirements. However, we found that LDE failed to monitor these two 
requirements which, if enforced, may have helped ensure charter schools enrolled the required 
number of at-risk students.  

LDE did not review schools’ enrollment lottery processes to ensure that they give 
weight or preference to at-risk students, as required by law. According to state law,9 if the 
total number of eligible applicants exceeds the capacity of the program, class, grade level, or 
school, admission to the program must be based on an admission lottery conducted from among 
the total number of eligible applicants, and done in such a fashion as to assure compliance with 
at-risk enrollment requirements. We contacted each of the schools that failed to meet their at-risk 
enrollment requirement during the 2015-16 academic year, and the five schools that responded 
reported that they routinely have more enrollment demand than available seats. As a result, LDE 
should have determined whether these schools conducted enrollment lotteries in a manner that 
ensured compliance with the school’s at-risk student enrollment requirement. LDE stated that it 
did not review these lotteries as required by the CSPC because, based on LDE’s interpretation of 
the law, charter schools were not legally required to give preference to at-risk students in their 
enrollment lotteries. 

LDE also allowed schools that failed to enroll the required number of at-risk 
students to give preferential admission to siblings of current students in violation of state 
law. State law10 allows a type 2 or 4 charter school to modify its enrollment procedures in order 
to give preference to students previously enrolled in the school and their siblings provided the
school is in compliance with the at-risk student enrollment mandate. However, we surveyed all 
seven schools that did not enroll the required number of at-risk students for academic year 2015-
16, and six stated they gave preferential enrollment to siblings. LDE’s EnrollNOLA procedures 
also establish a preference for siblings over at-risk students for Lyceé Français de la Nouvelle-
Orléans, a type 2 charter school that has failed to meet its at-risk enrollment mandate for at least 
three consecutive years. 

By failing to enforce this law, LDE failed to implement what could have otherwise been a 
strong incentive for charter schools to make every effort to enroll the required number of at-risk 
students. Specifically, the sibling-preference policy is an appealing policy to parents with 
multiple school-aged children. If a school is not allowed to give preference to siblings, parents 
may instead choose to send their children to another school that can offer sibling preference. 
Exhibit 3 shows the sibling enrollment percentage for the schools that did not meet the at-risk 
enrollment requirements. For example, Lyceé Français de la Nouvelle-Orléans’ student 
enrollment consists of 30% siblings, but the school missed the required at-risk enrollment 
percentage by 17%. 

9 R.S. 17:3991(C)(1)(c) 
10 R.S. 17:3991(C)(1)(c)(iii) 
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Charter contracts contradict state law regarding the sibling preference policy, and 
the CSPC does not specifically address whether charter schools are giving sibling 
preference before meeting these requirements. The CSPC contains an indicator that states, 
“School follows Recruitment and Enrollment Plan, Lottery,” but does not give specific guidance 
for what laws LDE should ensure charter schools are meeting. Charter contracts also direct these 
schools to prioritize siblings over at-risk students even if a school is not meeting its at-risk 
percentage, which contradicts state law. We asked LDE about this requirement in early April 
after identifying the issue on a routine CSPC site visit while shadowing LDE staff. LDE stated 
that it approved this policy because it was the agency’s understanding that a school could give 
preference to siblings even if it had not met its at-risk enrollment requirement, but it would seek 
further guidance from LDE’s legal team. LDE’s legal team agreed that a school must first meet 
its at-risk enrollment requirement before giving preference to siblings. As a result, LDE 
management stated the agency will instruct schools to prioritize at-risk applicants over siblings 
in future years if they fail to meet the at-risk enrollment requirement.  

Enforcing these requirements is important because there could be an incentive for 
charter schools to reduce their at-risk enrollment percentage in an attempt to improve 
their performance. State law requires charter schools to show academic improvement of their 
students as a condition of renewal, and studies have shown that at-risk students tend to perform 
worse academically than non-at-risk students.11 Exhibit 4 on the following page shows the 
average at-risk percentage for the 36 type 2 and 4 charter schools, by their 2015-16 letter grades.

11 Selcuk R. Sirin, “Socioeconomic Status and Academic Achievement: A Meta-Analytic Review of Research,” 
Review of Educational Research, Vol. 75 (2005) pp 417-453 

Exhibit 3 
Charter Schools Not Meeting At-Risk Percentage 

Academic Year 2015-16

Charter School Type

Percent of Students 
with Siblings in 
Same School* 

Percent  School Missed 
At-Risk Enrollment 

Requirement 
Acadiana Renaissance Charter Academy 2 44% 21% 
Lyceé Français de la Nouvelle-Orléans 2 30% 17% 
Avoyelles Public Charter School 2 54% 12% 
Delta Charter School 2 49% 9% 
The MAX 2 17% 9% 
Louisiana School for Agricultural Science 4 Data Not Available** 9% 
D’Arbonne Woods Charter School 2 46% 2% 
*The percentage of students with siblings in the same school is based on the 2014-15 academic year because this was 
the last year of data with address information included.  
**Type 4 charter schools were not required to submit address information of its students during this time period. 
Source: Prepared by legislative auditor’s staff using data from LDE. 
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An analysis of all three years of annual review data showed that 12 (33%) out of 36 charter 
schools failed to enroll the required percentage of at-risk students during this period for at least 
one of the years, and four schools failed to enroll the required percentage all three years. 
Additional information provided by LDE also suggests that some of these schools may have 
failed to enroll the required number of at-risk students in years that pre-date the annual review 
data as well.

Recommendation 3:  LDE should review the lottery practices of charter schools 
annually as required by the CSPC. 

Summary of Management’s Response:  LDE management disagrees with this 
recommendation and states that they actually did monitor the lotteries of these seven 
schools. Based on the most recent report given to BESE (2015-16), schools that failed to 
meet the requirement were required to provide substantial documentation outlining how 
their lotteries were conducted, among other steps taken to come into compliance. 
Department staff reviewed those policies and lottery procedures and provided required 
actions to these schools, which included preferencing economically disadvantaged 
students in their next lottery. In addition, LDE states that it, “disagrees with the very 
premise that the law requires all schools to provide preference for at-risk students.” See 
Appendix A for LDE’s full response. 

LLA Additional Comment:  LDE could not provide any evidence that it determined 
whether lottery procedures were actually followed (such as reviewing the actual applicant 
pools). In addition, as mentioned in the report, state law (R.S. 17:3991(C)(1)(c)) requires 
that if a charter school has more applicants than available seats, it must conduct 
enrollment lotteries in a manner that ensures compliance with the at-risk requirement.  
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Exhibit 4
Average At-Risk Percentage by School Letter Grade 

67%*

*The required at-risk percentage for 31 of the 36 type 2 and 4 charter schools. 
Source: Prepared by legislative auditor’s staff using information from LDE.
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Recommendation 4:  LDE should work with BESE to amend the contract 
requirement for type 2 and 4 charter schools that states, “…all charter schools must give 
lottery preference to siblings of students already enrolled in the charter school” to include 
an exception for schools failing to meet their at-risk enrollment requirement.  

Summary of Management’s Response:  LDE neither agrees nor disagrees with 
this recommendation in its response. See Appendix A for LDE’s full response.

Recommendation 5:  LDE should review whether schools’ enrollment processes 
ensure the schools meet at-risk enrollment requirements annually before allowing sibling 
preference, as required by the CSPC and state law. 

Summary of Management’s Response:  LDE agrees with this recommendation 
and states that while sibling preference was not monitored in prior years, it was 
incorporated into the most recent year’s oversight process. Schools that did not meet the 
required at-risk percentage based on the most recent report (2015-16) were sent a letter 
noting that future lotteries must not include a sibling preference until the new 
economically disadvantaged enrollment requirement is met or all economically 
disadvantaged applicants are admitted first. See Appendix A for LDE’s full response. 

LDE should consider conducting routine unannounced 
monitoring visits for charter schools in addition to its 
announced annual review visits.  

 As required by the CSPC, LDE notifies charter schools of their annual monitoring visits. 
According to LDE, this gives schools the opportunity to have the necessary staff at the school to 
complete the visit. LDE stated that it has also conducted some ad hoc visits when it receives 
parent concerns or formal complaints, such as students not receiving required special education 
services. However, visits based on known concerns indicate that a problem is already occurring, 
or at least suspected.  

Unannounced monitoring visits may help LDE proactively identify and deter violations 
in critical areas. An unannounced visit may help LDE detect whether a school is appropriately 
addressing discipline issues, observe whether school staff are acting in a professional manner, 
and whether a school is offering required education services. These areas made up almost 50% of 
all complaints, as shown in Exhibit 6 on page 14 of this report. For example, special education 
services are monitored by LDE annually using the CSPC.  Because LDE notifies the charter 
school of their annual monitoring visit, the charter school has time to ensure all special education 
requirements are in place, such as updating the individualized education program for each special 
education student.

 Conducting unannounced monitoring visits could help LDE ensure charter schools are 
consistently following all charter school requirements and not just during the planned annual 
monitoring visit. According to LDE, it does not have the resources to conduct unannounced site 
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visits for each charter school annually. However, in addition to its ad hoc visits, LDE should 
consider conducting routine unannounced visits for at least a limited number of schools annually 
to proactively detect and deter violations that are difficult to detect or prevent without such visits.

Recommendation 6:  LDE should consider expanding its practice of conducting 
unannounced site visit using a random approach to select charter schools.

Summary of Management’s Response:  LDE management disagrees with this 
recommendation and states that they do conduct some unannounced visits at schools, 
particularly to monitor state testing and when violations are suspected. However, given 
limited resources, the Department does not find that unannounced visits are particularly 
valuable in uncovering problems that lead to Department and BESE intervention in 
charter schools. Most of the major problems uncovered at schools have actually been 
revealed during announced visits, routine monitoring activities, and off-site data reviews. 
Department staff will continue to use unannounced visits in a manner that is limited and 
strategic but do not plan to incorporate them more broadly. See Appendix A for LDE’s 
full response. 

LLA Additional Comment:  As stated in the report, expanding its practice of 
conducting unannounced site visits for at least a limited number of schools annually 
could help LDE proactively detect and deter violations that are difficult to detect or 
prevent without such visits. 

LDE should develop specific and consistent procedures on 
how to address concerns and violations at charter schools. 
Currently, LDE procedures do not specify when a school 
should receive a “Notice of Concern” letter and do not 
require that LDE send a “Return to Good Standing” letter 
to the school once violations have been corrected.  

 The CSPC describes an Intervention Ladder that schools enter when LDE identifies 
violations during monitoring. When a school enters the ladder at Level 1, the CSPC requires 
LDE to send a Notice of Concern. When a school enters Level 2, LDE must send a Notice of 
Breach. Both notices require specific remedial actions and dates for completion. Exhibit 5 on the 
following page summarizes the three intervention levels.  

 Although LDE specifically defines when to issue a Notice of Breach, its process for 
issuing a Notice of Concern is not specific or consistently applied. During academic years 
2013-14 through 2015-16, LDE issued Notices of Breach to all eight schools with critical 
violations, as required. However, LDE procedures for issuing a Notice of Concern require the 
use of LDE’s professional judgment to determine when a violation is of “significant concern.” 
This presents a risk that schools with legal or contractual violations detected during an annual 
review may not receive a notice and does not allow LDE to adequately track all violations and 
concerns.
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For example, we evaluated 
non-critical violations of legal and 
contractual requirements cited in 
annual reviews between academic 
years 2013-14 through 2015-16 
and found that a Notice of Concern 
was not issued for 15 (54%) of 28 
violations. The 15 violations were 
the result of schools failing to meet 
“student enrollment and at-risk 
percentage” requirements. LDE 
did issue eight Notices of Concern 
for this violation during the 2014-
15 academic year, but it chose not 
to do so during the 2013-14 or 
2015-16 academic years. 
According to LDE, Notices of 
Concern are not necessarily based 
on annual review results, and it 
prefers to have flexibility in deciding when to issue them. However, this could result in schools 
being treated inconsistently and increases the risk that violations are not corrected. 

Although Notices of Concern and Breach are required by the CSPC and list the 
actions a school must implement to return to good standing, LDE does not consistently 
issue “Return to Good Standing” letters. LDE has sent some schools a Return to Good 
Standing letter when they have followed up with the school to ensure the violation(s) is 
corrected. However, of the 32 Notices of Concern or Breach sent to schools12 between academic 
years 2013-14 and 2015-16, LDE did not issue 12 (38%) Return to Good Standing letters. 
According to LDE, the CSPC does not mandate that schools receive a letter or any written 
communication indicating that they have returned to good standing. As such, they did not issue 
letters for all Notices of Concern and Breach. In instances where Return to Good Standing letters 
were not sent, LDE claimed they informed schools of their return to good standing in other ways.

As a result, LDE was unable to demonstrate that it had followed up with these 12 schools 
to ensure they had fulfilled the requirements contained in their Notices of Concern or Breach. Of 
these 12 schools, three had received a Notice of Breach for reasons including not adhering to 
student enrollment procedures (i.e., schools inappropriately denied students admission to the 
school) and not providing the required special education classes. The other nine schools had 
received a Notice of Concern for reasons such as not meeting their required at-risk percentage 
(eight of the schools) and failure to comply with facility use policies. In this instance, a wedding 
took place at the facility. The school did not first request permission from the Recovery School 
District (RSD) to host the event, and alcohol was also served at the event even though an alcohol 
waiver was not requested.

12 One of the 32 notices was sent to a charter management organization rather than a school.  

Exhibit 5 
LDE’s Violation Intervention Ladder Procedures 

Source: Prepared by legislative auditor’s staff using information from LDE. 

•A school enters Level 1 if LDE 
receives a verified complaint of 
significant concern or if regular 
oversight generates significant 
questions or concerns. 

Level 1:
Notice of 
Concern

•A school enters Level 2 when it 
fails to correct a Notice of 
Concern or fails to meet a Critical 
Indicator.

Level 2:
Notice of 

Breach

•A school enters Level 3 when it 
fails to meet its requirements or 
schedule of a Notice of Breach.

Level 3:
Revocation

Review
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Recommendation 7:  LDE should develop procedures that identify what types of 
violations should result in a Notice of Concern so that these violations are adequately 
tracked and corrected. 

Recommendation 8:  LDE should update its procedures to require that Return to 
Good Standing letters are sent to all schools that receive a Notice of Concern or Breach to 
ensure that violations detected are addressed in a timely manner. 

Summary of Management’s Response:  LDE agrees with these 
recommendations and states that it should have internal consistency on what type of 
violations lead to Notices of Concern or Breach. Additionally, it is a best practice to 
provide letters noting that schools return to Good Standing after completing the next 
steps in a Notice of Concern or Breach and will make it clear that this is standard practice 
within its communications to schools and the public. See Appendix A for LDE’s full 
response.

Although LDE has developed a complaint process for 
charter schools, it needs to better inform parents with 
students in type 2 or 4 charter schools of this process.

Individuals with complaints about type 5 schools can go to the RSD website for 
instructions on LDE’s process for submitting and addressing their concerns. However, this 
website is specific to type 5 charter schools only. Although a concerned individual with a child 
in a type 2 or 4 charter school can use the RSD complaint process, they may not know to go to 
the RSD website because their child’s school is not within that district. LDE did state that it asks 
schools to “make it known” to parents that the RSD office is a resource for lodging a complaint 
but did not offer any support of this, and it is unclear if schools actually do inform parents. It is 
important that all parents know the process for filing a complaint because LDE relies, in part, on 
parent and community feedback to measure almost half of the 37 indicators in the CSPC, and 
complaints are supposed to be taken into consideration when BESE is considering a school for 
renewal.

 From academic years 2013-14 through 2016-17 (as of February 2017), LDE received 494 
complaints regarding charter schools. We found that even though type 2 and 4 charter schools 
comprised 37% of charter schools that LDE oversaw,13 only 53 (11%) of the 494 complaints 
were from a parent with a child in a type 2 or 4 charter school. This could indicate that these 
individuals have minimum complaints about type 2 or 4 charter schools, but it could also indicate 
that they do not know where to go to file a complaint. Exhibit 6 summarizes the number and 
category of complaints, gives examples of the types of complaints, and explains which 
complaints directly relate to LDE’s CSPC.  

13 This is based on the number of charter schools for the 2015-16 academic year. 
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Exhibit 6 
Summary of Complaints 

Academic Years 2013-14 through 2016-17* 
Category

(Categories in gray denote 
an indicator in CSPC) 

Example # %

Discipline 

Incident of corporal punishment, frequent suspension, 
failure to resolve bully issue, failure to address discipline 
issues, was not provided reason why child was suspended, 
etc. 

140 28% 

School Staff  
Verbal disagreements with students, physical altercation 
with students, communication with parents, racial 
discrimination, unprofessional behavior, etc. 

111 22% 

Other School record transfers, lack of transparency with school 
funds, uniform compliance 49 10% 

Enrollment Grade advancement, not allowing student back in school 
after extended absences, school assignment 47 9% 

Special Education Services Lack of updates of IEP progress, not following IEP plan, 
not receiving IEP accommodations, etc. 47 9% 

Transportation Bus stop far from child’s home, no room on bus, 
inconsistent pick up times 42 8% 

Retention Parent feels child is not progressing and as a result is 
having to repeat a grade, etc. 26 5% 

Physical Altercation 
Student was hit on the bus, student “beat on” by school 
staff, teachers did not do anything when student was 
punched in the lip, etc. 

24 5% 

Academic Preparedness/ 
Concern

Teachers not grading work, school not offering summer 
school, school not preparing student for testing, etc.  8 2% 

     Total  494 100% 
*As of February 2017. 
Note: Amounts may not sum to 100% due to rounding.  
Source: Prepared by legislative auditor’s staff using information from LDE. 

 Ensuring all parents know where to go to file a complaint, especially for type 2 and 4 
charter schools, is important because several of the complaints LDE received can be tied to an 
indicator in the CSPC, and LDE should be using complaints when conducting its annual review 
on these types of schools. For example, there were 47 complaints regarding special education 
services, including multiple complaints about children not actually receiving recommended 
special education services. While not all complaints would necessarily result in a violation, this 
information could identify areas in need of further investigation.

In addition, LDE needs to better document when complaints are investigated and 
resolved. LDE’s current procedures provide timeframes for when staff should begin 
investigating complaints. However, LDE’s complaint tracking database does not capture when 
LDE starts investigating a complaint. In addition, LDE does not consistently record whether a 
complaint has been resolved. For example, 82 (17%) of the 494 complaints do not have a 
resolved date as of February 2017 and appear to have been open an average of 353 days. As a 
result, management cannot monitor whether complaint investigations are initiated in a timely 
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manner and ultimately resolved. Exhibit 7 shows examples of complaints that do have a resolve 
date.

Recommendation 9:  LDE should better inform parents with a child in a type 2 or 4 
charter school of its complaint process. For example, LDE could include a page on its 
website directed to all charter schools, not just type 5 schools.

Summary of Management’s Response:  LDE agrees with this recommendation 
and states the Department could do more to ensure that parents are aware of the process 
of lodging a complaint and will take steps to better publicize this process. See Appendix 
A for LDE’s full response. 

Recommendation 10:  LDE should include a field that captures when staff begin 
investigating complaints and when complaints are resolved.    

Summary of Management’s Response:  LDE agrees with this recommendation 
and states that former staff members failed to enter dates for the closeout of parent 
complaints into the database where these incidents are tracked. Current procedure and 
practice is to immediately enter a complaint into the system upon receipt as well as enter 
a date of resolution. See Appendix A for LDE’s full response. 

Exhibit 7 
Examples of Complaints With No Resolve Date 

Academic Years 2013-14 through 2016-17*
Complaint Example Type Days Open 

Parent expressing frustration that student has not received transportation. Parent stated 
he was told transportation was provided via a lottery system. Type 2 548 

Parent upset that another student brought a gun to school and showed it to their child. 
Parent also says principal backhand slapped her child in the face. Type 5 400 

Parent feels that student is not receiving special education services. Parent said they 
were told six weeks ago someone would be in touch with her to schedule the IEP 
meeting but has not heard from anyone at the school regarding a meeting. 

Unknown 504 

Principal told parent that they would only pass his/her child if he enrolled in another 
public school the following school year. Parent was unsure whether or not this was the 
correct way to handle the situation. 

Type 2 645 

Parent stated that their child is being bullied, and the school does not believe the 
allegations. Type 5 441 

*As of February 2017. 
Source: Prepared by legislative auditor’s staff using information obtained from LDE. 
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Area for Further Study Regarding the Charter School
At Risk Enrollment Requirement

Although LDE’s use of the statewide Free and Reduced Priced Lunch (FRL) 
percentage to determine each charter school’s at-risk enrollment requirement does not 
conflict with state law, an alternative student-based formula may better serve at-risk 
students. R.S. 17:3991(B) states that the minimum percentage of at-risk students that type 2 
charter schools must enroll should be based on the percentage of FRL students enrolled in the 
local public school districts from which the charter school “enrolls its students.” The minimum 
at-risk enrollment requirement is important because it protects at-risk students, whose best 
interest should be the overriding consideration when charter school laws are implemented, as 
stated in R.S. 17:3972.

Approximately 99% of all students who attend type 2 charter schools with statewide 
enrollment zones live within 24 miles of the school. Most14 type 2 schools have statewide 
enrollment zones, meaning they may enroll any student in the state, regardless of the student’s 
district of residence. For this reason, BESE uses the statewide average of FRL students 
(approximately 67%) as the percentage of at-risk students that all of these schools must enroll. 
However, we calculated what the at-risk percentage would be for each statewide charter school if 
the percentage was based on the districts from which the school actually enrolls its students, 
which is similar to how MFP funds are allocated from local school districts to type 2 charter 
schools. We found that 99% of all students who attend these schools live within 24 miles of the 
school. In addition, we found that if LDE used the weighted average at-risk percentage of the 
districts where the students actually live who attend each type 2 charter school, 22 (76%) of the 
29 type 2 charter schools with a statewide enrollment zone during academic year 2015-16 would 
have a greater at-risk enrollment requirement.   

Appendix G provides greater detail including each school’s 2015-16 at-risk percentage, 
its current at-risk enrollment requirement, and the at-risk enrollment requirement to consider 
based on where the school actually enrolls its students. Appendix H contains information 
regarding each BESE-approved charter school that was operating during academic year 2015-16. 

In addition, LDE currently sets a statewide charter school’s initial at-risk 
enrollment requirement based on the statewide average of FRL students that existed 
during the school year that the charter proposal was approved, and the requirement 
remains fixed for the entirety of the charter term. If LDE worked with the legislature to 
consider using the at-risk enrollment requirement based on where the school actually enrolls its 
students, LDE could instead estimate a school’s enrollment from each district so that it can make 
a similar calculation for the school’s first term. For subsequent terms, LDE could use actual 
enrollment data from the school’s prior term to calculate the new requirement. Additionally, the 

14 Of the 35 type 2 charter schools for academic year 2015-16, two (Louisiana Virtual Charter Academy and 
Louisiana Connections Academy) were virtual schools, and four (Belle Chasse Academy, JS Clark Leadership 
Academy, Madison Preparatory Academy, and Northeast Claiborne Charter) did not have a statewide enrollment 
zone, so these schools were excluded from our analysis. 
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alternative student-based percentage could remain fixed for the duration of each charter term in 
the same way that the current statewide average remains fixed.  

Recommendation 11:  LDE may wish to work with the legislature to consider 
setting the required at-risk percentage for statewide charter schools based on where the 
charter school actually enrolls its students, rather than using the statewide at-risk 
percentage.

Summary of Management’s Response:  LDE will consider using this type of 
measurement for calculating schools’ enrollment requirements, though at this time it 
conflicts with the understanding of type 2s as statewide schools and the definition of their 
enrollment zones within their contracts. See Appendix A for LDE’s full response. 
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APPENDIX B: SCOPE AND METHODOLOGY

We conducted this performance audit under the provisions of Title 24 of the Louisiana 
Revised Statutes of 1950, as amended. We conducted this audit as a follow up on the Louisiana 
Department of Education’s (LDE) progress in implementing recommendations from the 
Louisiana Legislative Auditor’s 2013 performance audit on the monitoring of charter schools. 
Our audit focused on academic years 2013-14 through 2015-16. The audit objective was: 

To evaluate LDE’s monitoring of charter schools authorized by BESE.

 We conducted this performance audit in accordance with generally accepted government 
auditing standards issued by the Comptroller General of the United States. Those standards 
require that we plan and perform the audit to obtain sufficient, appropriate evidence to provide 
reasonable basis for our findings and conclusions based on our audit objective. We believe the 
evidence obtained provides a reasonable basis for our findings and conclusions based on our 
audit objective. To answer our objective, we reviewed internal controls relevant to the audit 
objective and performed the following audit steps: 

Researched Louisiana Revised Statutes and Administrative Code (including 
Bulletin 126) for laws and regulations regarding LDE’s responsibilities for 
monitoring charter schools. 

Requested the Louisiana Board of Elementary and Secondary Education- (BESE) 
approved Charter School Performance Compact (CSPC) to determine LDE’s 
monitoring requirements of charter schools.  

Met with various stakeholders to understand the risks associated with LDE’s 
monitoring of charter schools.

Reviewed charter school agreements to determine additional monitoring 
performance requirements and admission criteria.  

Interviewed LDE staff to determine the monitoring process for type 2, 4, and 5 
charter schools.

Conducted monitoring walkthroughs with LDE staff to determine relevant criteria 
and document processes for monitoring type 2, 4, and 5 charter schools.

Obtained and analyzed actual CSPC results for academic years 2013-14 through 
2015-16 from LDE and reviewed the results to determine schools with repeat 
violations, schools with critical violations, and each school’s performance ratings.  

Reviewed LDE’s report to BESE regarding charter school compliance with at-risk 
and special education enrollment requirements, as required by Act 467. 
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Obtained and analyzed the enforcement letters and Return to Good Standing 
letters sent to schools between academic years 2013-14 and 2015-16.  

Obtained parent concern data and conducted a walkthrough of LDE’s process of 
entering this data into SalesForce.   

Area for Further Study: used school enrollment data and each enrolled student’s 
district of residence to find the average Free and Reduced Price Lunch student 
percentages for the districts from which the school actually enrolled its students, 
weighted by the proportion of students residing in each district. Enrolled student 
zip codes were also used to determine school’s distance from student’s home.  

Used Student Information System (SIS) data to determine the number of siblings 
in each type 2 charter school that did not meet their at-risk enrollment 
requirement. 
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APPENDIX C: OVERVIEW OF THE CHARTER SCHOOL
PERFORMANCE COMPACT’S ORGANIZATIONAL

PERFORMANCE FRAMEWORK

Each year, LDE rates charter schools’ compliance with legal and contractual obligations 
(organizational performance) based on the seven performance indicator areas below: 

 The scale LDE uses to rate each school is: 

Rating Score

Meets Expectations 120-150 

Approaches Expectations 90-119 

Fails to Meet Expectations 0-89 
Source: Prepared by legislative auditor’s staff using information 
obtained in the CSPC.

Performance Indicator Area Examples of Indicators Points
Possible 

1. Enrollment Meeting at-risk enrollment percentage, lottery 
procedures 20 

2. Facilities Meeting fire and life safety codes, sanitary codes 16 
3. Discipline Conducting suspensions and expulsions properly 16 

4. SPED/At-Risk Populations Identifies high-need and at-risk students, special 
education services are provided 38 

5. Health and Safety Provides health services to students and has 
documentation of services 8

6. Governance Board adheres to structure and ethics requirements 24 

7. Compliance and Reporting Conducts required background checks, timely submits 
required reports 28 

Total 150* 
*A charter school “Meets Expectations” if the school scores between 120 points and 150 points, “Approaches 
Expectations” if it scores between 90 points and 119 points, and “Fails to Meet Expectations” if it scores less 
than 90 points. 
Source: Prepared by legislative auditor’s staff using information obtained in the CSPC. 
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APPENDIX D: ORGANIZATIONAL
PERFORMANCE INDICATORS
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APPENDIX E: TYPE 2 AND 4 CHARTER SCHOOL AT RISK
ENROLLMENT REQUIREMENTS

PER R.S. 17:3991(B)(1)(a) AND (b)

New Type 2 Charter Schools

A school’s required at-risk percentage must at 
least equal the percent of at-risk students who 
qualify for Free and Reduced Price Lunch (FRL) 
or are economically disadvantaged in the 
district(s) from which the school enrolls its 
students.

85% of total at-risk requirement must be made up 
of students who qualify for FRL. 

15% of total at-risk enrollment requirement may 
be made up of students who qualify as at-risk in 
other ways (see At-Risk Student Definition 
summary on page 6)

Type 4 Charter Schools*

Unless otherwise agreed to as part of the charter agreement, a school’s required at-risk percentage must 
at least equal the percent of at-risk students who qualified for Free and Reduced Price Lunch (FRL) or 
were economically disadvantaged in the year prior to the establishment of the charter school.

*This also applies to conversion type 2 charter schools, but there are no conversion type 2 charter schools 
currently authorized. 
Source: Prepared by legislative auditor’s staff using state law.
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APPENDIX F:
LDE’S COMPLAINT PROCESS FOR TYPE 5 CHARTER SCHOOLS
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APPENDIX G:
ACADEMIC YEAR 2015 16 AT RISK ENROLLMENT,

CURRENT AT RISK ENROLLMENT REQUIREMENT, AND
ALTERNATIVE AT RISK ENROLLMENT REQUIREMENT FOR

STATEWIDE CHARTER SCHOOLS

School* 2015-16
At-Risk

Current
At-Risk

Requirement

Meet Current 
Requirement?

Alternative 
Requirement

(weighted 
average of 
districts)

1. Acadiana Renaissance 
Academy 45.6% 66.9% No 65.2% 

2. Lyceé Français de la 
Nouvelle-Orléans 49.4% 66.2% No 80.9% 

3. Avoyelles Public Charter 
School 54.6% 66.9% No 77.7% 

4. Delta Charter School 57.2% 66.3% No 72.5% 
5. The MAX 57.9% 66.9% No 66.1% 
6. D'Arbonne Woods 

Charter School 65.4% 66.9% No 75.4% 

7. Delhi Charter School** 62.3% 61.5% Yes 83.0% 
8. International School of 

Louisiana** 67.1% 66.9% Yes 80.6% 

9. JCFA** 68.2% 66.3% Yes 79.9% 
10. Tangi Academy** 68.8% 66.9% Yes 76.5% 
11. New Orleans 

Military/Maritime 
Academy** 

75.5% 66.2% Yes 80.1% 

12. International High School 
of New Orleans** 77.5% 66.9% Yes 81.7% 

13. Louisiana Key Academy 73.4% 66.3% Yes 73.4% 
14. Lafayette Renaissance 

Academy 75.5% 66.9% Yes 66.9% 

15. Lake Charles College 
Prep 77.9% 66.9% Yes 64.7% 

16. Lake Charles Charter 
Academy 79.0% 66.2% Yes 64.7% 

17. New Vision Learning 
Academy 81.9% 66.3% Yes 74.8% 

18. Glencoe Charter School 82.6% 66.9% Yes 74.9% 
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School* 2015-16
At-Risk

Current
At-Risk

Requirement

Meet Current 
Requirement?

Alternative 
Requirement

(weighted 
average of 
districts)

19. GEO Prep Academy 86.2% 66.9% Yes 78.5% 
20. Southwest Louisiana 

Charter School 86.6% 67.1% Yes 64.7% 

21. Impact Charter 
Elementary 87.4% 66.9% Yes 81.1% 

22. Northshore Charter 
School 90.0% 66.3% Yes 86.7% 

23. Baton Rouge Charter 
Academy 90.1% 66.3% Yes 78.5% 

24. Advantage Charter 
Academy 90.9% 66.9% Yes 81.0% 

25. Iberville Charter 
Academy 91.0% 66.9% Yes 77.9% 

26. Milestone Academy 91.4% 66.3% Yes 81.2% 
27. Vision Academy 91.6% 66.9% Yes 78.4% 
28. Willow Charter Academy 92.2% 66.9% Yes 65.9% 
29. Tallulah Charter School 92.5% 66.3% Yes 91.8% 
*Of the 35 type 2 charter schools for academic year 2015-16, two (Louisiana Virtual Charter Academy and 
Louisiana Connections Academy) were virtual schools, and four (Belle Chasse Academy, JS Clark Leadership 
Academy, Madison Preparatory Academy, and Northeast Claiborne Charter) did not have a statewide enrollment 
zone, so these schools were excluded from our analysis. 
**School met the current requirement but would not have met the alternative requirement based on the weighted 
average at-risk percentage of the districts where the students actually live who attend each type 2 charter school.  
Source: Prepared by legislative auditor’s staff using information contained in LDE’s 2015-16 report to BESE on 
schools’ compliance with at-risk enrollment requirements and student enrollment and zip code data provided by 
LDE.
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APPENDIX H: CHARTER SCHOOLS OPERATING DURING
THE 2015 2016 ACADEMIC YEAR

Type 2 Charter Schools 
Operating During the 2015-16 Academic Year

School Location
(District) 

Academic
Performance

Organizational  
Performance Funding 

2014 2015 2016 Critical 
Violations

Non-
Critical 

Violations
Complaints State 

(millions) 
Local

(millions) 
Total

(millions) 
Per 

Pupil

Avoyelles Public Charter Avoyelles A A A  4 1 $4.7 $4.7 $6,569 
Advantage Charter 
Academy Baker School District D D  3 1 1.9 $1.6 3.4 9,869 

Impact Charter Baker School District F D  4 1 0.9 0.8 1.7 9,940 
Lake Charles Charter 
Academy  Calcasieu C C C  1 4.0 4.2 8.2 9,531 

Lake Charles College Prep Calcasieu D F  3 0.5 0.5 1.0 9,916 
Southwest LA Charter 
School  Calcasieu C D C  6 4.2 4.3 8.5 9,612 

Northshore Charter School  City of Bogalusa F F  4 1 2.8 1.5 4.3 10,219 
New Vision Learning City of Monroe C B C  4 3.2 3.2 9,827 
Vision Academy City of Monroe F F  6 1 1.0 0.9 1.8 10,486 
Delta Charter School  Concordia  C B B  4 2.2 1.1 3.3 8,709 
Baton Rouge Charter 
Academy East Baton Rouge F F F  7 2.4 4.2 6.6 11,215 

Louisiana Connections 
Academy (Virtual) East Baton Rouge C C C  5 6 8.2 7.5 15.7 8,729 

Louisiana Key Academy  East Baton Rouge U F  1 1 0.8 1.3 2.1 11,433 
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Type 2 Charter Schools 
Operating During the 2015-16 Academic Year

School Location
(District) 

Academic
Performance

Organizational  
Performance Funding 

2014 2015 2016 Critical 
Violations

Non-
Critical 

Violations
Complaints State 

(millions) 
Local

(millions) 
Total

(millions) 
Per 

Pupil

Louisiana Virtual Charter 
Academy (Virtual) East Baton Rouge C D D  6 3 $9.0 $7.7 $16.7 $8,704 

Madison Prep* East Baton Rouge C B C  2 1 1.4 2.4 3.8 11,177 
GEO Prep Academy** East Baton Rouge C  1  1.2 2.2 3.4 11,201 
Iberville Charter Academy Iberville F F  4  0.9 3.0 3.8 14,091 
JCFA* Jefferson  F F F  5  0.5 0.6 1.0 9,598 
Acadiana Renaissance Lafayette B A  3  2.4 3.9 6.3 9,355 
Lafayette Renaissance Lafayette D C  4 1 2.0 2.8 4.8 9,399 
Willow Charter Academy Lafayette F F  5 1 1.8 2.5 4.4 9,597 
The MAX Lafourche D D D  2 1 1.1 1.1 9,828 
Tallulah Charter School  Madison F C C  4 1.8 1.2 3.0 8,743 
International School of 
Louisiana Orleans A A A  3 6 8.9 8.9 9,857 

Lyceé Français de la 
Nouvelle-Orléans Orleans B B A  4 1 2.2 2.5 4.7 11,014 

Milestone Academy Orleans D C D  5 11 3.8 3.8 9,722 
New Orleans Military/ 
Maritime Academy  Orleans C A B  3 2.1 3.0 5.2 9,827 

International High School of 
New Orleans Orleans  C B C  3 10 2.2 2.8 5.0 9,411 

Belle Chasse Academy* Plaquemines A A A   11.2 11.2 11,999 
Delhi Charter School Richland B B B  3  6.8 6.8 8,224 
J.S. Clark Leadership 
Academy* St. Landry  D C D  5 1 1.0 0.4 1.5 7,164 

Glencoe Charter School St. Mary  A B A 4 3.3 3.3 8,979 
Tangi Academy** Tangipahoa D  3 $1.1 $0.5 $1.6 $7,893 
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Type 2 Charter Schools 
Operating During the 2015-16 Academic Year

School Location
(District) 

Academic
Performance

Organizational  
Performance Funding 

2014 2015 2016 Critical 
Violations

Non-
Critical 

Violations
Complaints State 

(millions) 
Local

(millions) 
Total

(millions) 
Per 

Pupil

D’Arbonne Woods  Union B B A  5 1 3.8 3.3 7.1 9,125 
Northeast Claiborne 
Charter* Union  F D  2 0.7 0.6 1.3 9,230 

     Total Type 2 Funding $105.7 $67.3 $173.0 

*School did not have a statewide enrollment zone.  
**School’s funding information is based on MFP projected counts.  

Type 5 Charter Schools
Operating During the 2015-16 Academic Year

School Location
(District) 

Academic
Performance

Organizational 
Performance Funding 

2014 2015 2016 Critical 
Violations

Non-
Critical 

Violations
Complaints State 

(millions) 
Local

(millions) 
Total

(millions) 
Per 

Pupil

Linwood Middle Caddo  D F F  6 3 $2.7 $2.2 $4.8 $9,527 
Baton Rouge Bridge 
Academy East Baton Rouge * * *  1  0.5 0.7 1.2 10,315 

Baton Rouge College Prep East Baton Rouge C  4  0.5 0.7 1.2 10,315 
Baton Rouge University 
Prep East Baton Rouge * * *  3  0.3 0.5 0.9 10,315 

Capitol High School East Baton Rouge F D  6 2 1.4 2.0 3.4 10,341 
Celerity Crestworth Charter 
School East Baton Rouge T T  5 1 1.2 1.8 2.9 10,326 

Celerity Dalton Charter 
School East Baton Rouge F F  3 1 1.5 2.3 3.8 10,315 
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Type 5 Charter Schools
Operating During the 2015-16 Academic Year

School Location
(District) 

Academic
Performance

Organizational 
Performance Funding 

2014 2015 2016 Critical 
Violations

Non-
Critical 

Violations
Complaints State 

(millions) 
Local

(millions) 
Total

(millions) 
Per 

Pupil

Celerity Lanier Charter 
School East Baton Rouge T T  7  $1.6 $2.4 $4.0 $10,315

Democracy Prep East Baton Rouge C  4  0.9 1.4 2.3 10,315 
Kenilworth Middle East Baton Rouge D D D  8 3 2.2 3.2 5.5 10,333 
Akili Academy of New 
Orleans Orleans C C D  2 16 2.2 2.6 4.8 9,537 

Algiers Technology 
Academy Orleans D D D  7 1 1.5 1.7 3.2 9,919 

Arise Academy Orleans D D F  5 10 1.9 2.6 4.4 10,246 
Arthur Ashe Charter Orleans C C C  1 1 3.0 3.6 6.5 9,598 
Cohen College Prep Orleans C B C  8 15 2.0 2.4 4.4 9,562 
Crescent Leadership 
Academy Orleans T F F  10 2 0.6 1.0 1.6 9,656 

Crocker College Prep Orleans T T D  2 9 1.7 2.0 3.7 9,536 
Dwight D. Eisenhower Orleans D C D  2 2 3.3 4.1 7.4 9,479 
Edgar P. Harney Academy Orleans C C D  3 5 1.7 2.0 3.6 9,541 
Esperanza Charter School Orleans B C B  5 2.1 2.5 4.6 9,437 
Fannie C. Williams Charter 
School Orleans D C D  1 6 2.4 2.9 5.4 9,541 

G.W. Carver Collegiate 
Academy Orleans C C D 1 6 16 1.3 1.5 2.8 9,562 

G.W. Carver Prep Academy Orleans C D D  9 16 1.2 1.5 2.7 9,562 
Gentilly Terrace Elementary Orleans D D D  3 4 2.0 2.4 4.4 9,538 
Harriet Tubman Charter 
School Orleans D C C  4 12 2.3 2.7 5.0 9,531 

James M. Singleton Charter Orleans C D C  7 7 2.0 2.9 4.9 10,158 
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Type 5 Charter Schools
Operating During the 2015-16 Academic Year

School Location
(District) 

Academic
Performance

Organizational 
Performance Funding 

2014 2015 2016 Critical 
Violations

Non-
Critical 

Violations
Complaints State 

(millions) 
Local

(millions) 
Total

(millions) 
Per 

Pupil

Phillis Wheatley 
Community School Orleans C D D  2 2 $2.5 $3.5 $6.0 $10,253

Joseph A. Craig Orleans T D D  6 14 1.6 1.9 3.4 9,542 
Joseph Clark High Orleans F D D  6 2 1.8 2.2 4.0 9,562 
KIPP Believe College Prep Orleans C C C  4 13 3.4 4.2 7.6 9,439 
KIPP Central City Academy Orleans B B B  2 9 1.8 2.2 4.0 9,399 
KIPP Central City Primary Orleans C C C  1 5 2.2 2.7 5.0 9,522 
KIPP East Community 
Primary Orleans * * *  3 0.4 0.5 1.0 9,536 

KIPP McDonogh 15 School 
for the Creative Arts Orleans B C C  4 25 4.0 4.9 8.9 9,516 

KIPP New Orleans 
Leadership Academy Orleans D D C  3 25 3.6 4.3 7.9 9,533 

KIPP Renaissance High Orleans D B A  2 10 1.9 2.3 4.2 9,546 
Lafayette Academy Orleans C B C  1 23 3.9 4.7 8.6 9,568 
Lake Area New Tech Early 
College Orleans D C C  2 6 3.0 3.6 6.6 9,581 

Langston Hughes Academy Orleans C D D 1 3 3.5 4.2 7.8 9,542 
LB Landry-OP Walker 
College & Career Prep Orleans B D D  4 3 5.5 6.8 12.3 9,387 

Martin Behrman Orleans B C C  1 2.9 3.6 6.5 9,446 
Mary D. Coghill 
Accelerated Orleans C C C 1 2 2.7 3.3 6.0 9,514 

McDonogh #32 Elementary Orleans D D F  5 3 2.9 3.3 6.2 9,772 
McDonogh #42 Elementary 
Charter Orleans T D F  8 22 1.9 2.6 4.5 10,257 
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Type 5 Charter Schools
Operating During the 2015-16 Academic Year

School Location
(District) 

Academic
Performance

Organizational 
Performance Funding 

2014 2015 2016 Critical 
Violations

Non-
Critical 

Violations
Complaints State 

(millions) 
Local

(millions) 
Total

(millions) 
Per 

Pupil

Medard H. Nelson 
Elementary Orleans D F F  4 10 $2.1 $2.5 $4.6 $9,523 

Mildred Osborne 
Elementary Orleans D D D  5 15 1.9 2.3 4.2 9,540 

Morris Jeff Community 
School Orleans C B C 3 2.0 2.4 4.4 9,568 

Paul Habans Elementary Orleans F F D 1 5 6 1.8 2.2 4.0 9,523 
Pierre A. Capdau Learning 
Academy Orleans B C C 1 3 3 1.8 2.1 3.9 9,564 

ReNEW Accelerated High Orleans F F F  7 4 1.4 1.8 3.2 9,487 
ReNEW Cultural Arts 
Academy Orleans D C C  3 2 2.8 3.3 6.1 9,536 

ReNEW Delores T. Aaron 
Elementary Orleans D C C  1 1 3.2 3.8 7.0 9,539 

ReNEW McDonogh City 
Park Academy Orleans D  1 8 2.8 3.5 6.3 9,755 

ReNEW Schaumburg 
Elementary Orleans T T C  1 6 3.4 4.1 7.5 9,537 

ReNEW SciTech Academy Orleans C B C 1 3 1 2.9 3.5 6.4 9,541 
S.J. Green Charter Orleans C C C  2 1 2.3 2.7 5.0 9,548 
Sci Academy Orleans C B B  2 12 2.0 2.4 4.3 9,571 
Sophie B. Wright Learning 
Academy Orleans C C B 1 5 17 1.7 2.1 3.8 9,506 

Success Preparatory 
Academy Orleans C D C  3 4 2.3 2.8 5.0 9,525 

Sylvanie Williams College 
Prep Orleans D D D  2 3 1.5 1.9 3.4 9,412 

The NET Charter School Orleans F F F  7 0.7 1.0 1.7 10,290 
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Type 5 Charter Schools
Operating During the 2015-16 Academic Year

School Location
(District) 

Academic
Performance

Organizational 
Performance Funding 

2014 2015 2016 Critical 
Violations

Non-
Critical 

Violations
Complaints State 

(millions) 
Local

(millions) 
Total

(millions) 
Per 

Pupil

William J. Fischer Orleans D F F 4 $2.7 $3.3 $5.9 $9,517 
     Total Type 5 Funding $132.8 $164.1 $297.0 

*School was operating during the given academic year, but it did not have test-taking grade levels.  

Type 4 Charter School 
Operating During the 2015-16 Academic Year

School Location
(District) 

Academic
Performance

Organizational 
Performance Funding 

2014 2015 2016 Critical 
Violations

Non-
Critical 

Violations
Complaints State 

(millions) 
Local

(millions) 
Total

(millions) 
Per 

Pupil

Louisiana School for the 
Agricultural Sciences Avoyelles C B A 3 MFP information is combined with district. 

Source: Prepared by legislative auditor’s staff using information from LDE. 
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Joint Legislative Committee on the Budget 

June 3, 2022 
 

Update from the Louisiana Legislative Auditor on remedial actions and 
resolutions related to findings and recommendations contained in performance 
audits of charter schools 

 
We have issued three reports on charter schools in Louisiana over the past five years.  In 
October 2017, we issued a report LDE’s monitoring of charter schools and a report on LDE’s use 
of academic performance in the renewal process when renewing a charter school.  In March 
2021, we issued a report on the identification of school practices that impact academic 
performance in Orleans Parish schools.  Overall, we had 12 recommendations, 11 of which are 
in progress and one is not implemented as of December 2021.  Pages 3-8 in this document 
provides the full status of the findings and recommendations for the two-charter school reports 
we issued in October 2017.  The report we issued in March 2021 on the identification of school 
practices that impact academic performance in Orleans Parish was informational and did not 
have any recommendations.   
 
LDE’s monitoring of charter schools, report issued October 2017 

Finding 1:  LDE conducted all required annual CSPC reviews from 
academic years 2013-14 to 2015-16. However, LDE weighs all 
critical and non-critical organizational performance indicators 
equally when determining a school’s organizational performance 
rating. Weighting critical violations more than non-critical 
violations and deducting points for each critical issue would allow 
LDE to present information to BESE that better reflects the 
severity of violations and result in improved charter school 
accountability. 

Two recommendations, one is 
implementation in progress, 
one not implemented as of 
December 2021 

 

Finding 2:  LDE has not monitored two provisions of the charter 
school enrollment law, which may have contributed to some 
schools enrolling fewer at-risk students than they were statutorily 
and contractually required to enroll. Seven (19%) 
of the 36 type 2 and 4 charter schools in academic year 2015-16 
failed to enroll the required number of at-risk students. 

Three recommendations, all 
implementation in progress as 
of December 2021 

 

Finding 3:  LDE should consider conducting routine unannounced 
monitoring visits for charter schools in addition to its announced 
annual review visits. 
Unannounced visits would allow LDE the ability to proactively 
identify issues that may not be detected during announced visits. 

One recommendation, 
implementation in progress as 
of December 2021 
 

Finding 4:  LDE should develop specific and consistent procedures 
on how to address concerns and violations at charter schools. 
Currently, LDE procedures do not specify when a school should 
receive a “Notice of Concern” letter and do not require them to 

Two recommendations, both 
implementation in progress as 
of December 2021 
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send a “Return to Good Standing” letter once violations have been 
corrected. 
Finding 5:  Although LDE has developed a complaint process for 
charter schools, it needs to better inform parents with students in 
type 2 or 4 charter schools of this process. We found that even 
though type 2 and 4 charter schools comprise 
37% of the charter schools LDE oversees, only 53 (11%) of the 494 
complaints filed were from a parent with a child in a type 2 or 4 
charter school. This could indicate that these parents do not know 
where to go to file a complaint. 

Two recommendations, both 
implementation in progress as 
of December 2021 

 

 
 
LDE’s use of academic performance in the charter school renewal process, report issued 
October 2017 

Finding:  We found that while LDE has some standards for 
determining whether a charter 
school should be recommended for renewal, it has not 
developed specific guidelines that 
address the primary academic requirement for charter 
school renewal, as required by state 
law. 

Two recommendations, both 
implementation in progress as 
of December 2021 
 

 
Identifying school practices that impact academic performance in Orleans Parish Schools, 
report issued March 2021 

Conclusion:  We found that the New Orleans Louisiana Public 
Schools (NOLA-PS) and LDE use standardized test scores, as 
required by state law, to analyze the academic outcomes of 
charter schools in Orleans Parish. While using standardized 
test scores may be appropriate for the purpose of 
determining which schools should be renewed, this approach 
does not consider whether specific practices implemented at 
a school are responsible for the positive academic outcomes. 
Although not required by state law, a formalized process to 
identify the specific practices that result in improvements or 
declines in charter school performance would allow 
authorizers to replicate those practices that are working in 
their schools and eliminate those that are not. 

Two areas for further study, 
implementation status is 
unknown: 
 

1. Analyzing data from the 
last 15 years may help 
NOLA-PS and LDE know 
which past strategic 
education practices 
resulted in positive and 
negative outcomes for 
student performance.  

2. Use information obtained 
from the retroactive review 
to help identify practices 
that result in positive 
outcomes in charter 
schools with the goal of 
replicating practices that 
are successful going 
forward. 
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Implementation status as of December 2021   
 

Evaluation of Charter School Monitoring 
Louisiana Department of Education 

October 4, 2017 
 

The objective of the audit was to 
evaluate the Louisiana Department of 
Education’s (LDE) monitoring of charter 
schools authorized by the Board of Elementary 
and Secondary Education (BESE). We 
conducted the audit because a 2013 
performance audit on LDE’s monitoring of 
charter schools authorized by BESE 
recommended that LDE implement a more comprehensive process to annually assess charter 
schools’ compliance with legal/contractual obligations. In its response, LDE stated that its new 
Charter School Performance Compact (CSPC), which was created by LDE and approved by 
BESE in January 2013, would satisfy this recommendation. In the October 2017 audit, we 
evaluated LDE’s use of the CSPC to monitor BESE-authorized charter schools’ organizational 
performance. 
 

Finding 1: LDE conducted all required annual CSPC reviews from academic years 2013-14 to 
2015-16. However, LDE weighs all critical and non-critical organizational performance 

indicators equally when determining a school’s organizational performance rating. Equally 
weighting all violations does not reflect the severity of critical violations. 

Recommendation Recommendation Status/Summary of Agency’s Response 

1. LDE should continue 
to work with BESE on  
revising the CSPC to  
give more weight to  
critical organizational  
performance areas than  
non-critical areas during 
performance reviews.  
 

 

Implementation in Progress 
In the October 17, 2017 BESE School Innovation and Turnaround  
committee meeting, LDE proposed changes to BESE Bulletin 126  
and the CSPC. These changes were promulgated in February 2018.   

  

2. LDE should work 
with BESE to consider 
whether multiple 
violations identified 
under one performance 
indicator should result 
in multiple deductions 
from schools’ 

Not Implemented 
According to LDE, due to the impact of COVID-19 on its state 
accountability system, the past 18 months caused LDE to reflect on 
several aspects of how it annually evaluates and renews BESE 
authorized charter schools. In the near future, LDE plans to engage in a 
collaborative process with both BESE and charter schools to review, 
assess, and revise parts of the current CSPC. During that time, this 
recommendation will be part of the planned discussion. 

LDE is in the process of implementing nine 
(90%) of 10 recommendations.  One 
recommendation has not been implemented 
because of the impact of COVID-19 on the 
state accountability system, but LDE stated 
that it plans to implement it in the near future. 



4 
 

organizational 
performance ratings. 

Finding 2: LDE has not monitored two provisions of the charter school enrollment law, which 
may have contributed to some schools enrolling fewer at-risk students than they were 

statutorily and contractually required to enroll. Seven (19%) of the 36 type 2 and 4 charter 
schools in academic year 2015-16 failed to enroll the required number of at-risk students. 

Recommendation Recommendation Status/Summary of Agency’s Response 

3. LDE should review 
the lottery practices of 
charter schools annually 
as required by the 
CSPC.  

Implementation in Progress 
In creating a 2021-2022 common reporting calendar for all BESE-  
authorized charter schools, LDE included a submission of lottery  
procedures to be reviewed by the Charter Accountability (CA) team.  
According to LDE, if any charter school does not meet LDE’s required  
enrollment percentages outlined in its current operating agreement,  
the school would then be required to submit its enrollment recruitment  
plans for additional review.  

LDE has considered revisions to the language within the CSPC and  
Bulletin 126 that specifically speaks to an annual review of each BESE-  
authorized charter school’s lottery policies and processes. Additionally,  
LDE is considering changes to language related to lottery practices  
meeting terms of the CSPC and/or Bulletin 126 to also be added to the  
list of charter school assurances that each charter board signs and  
submits as one of the required LDE annual submissions. 

 

4. LDE should work 
with BESE to amend the 
contract requirement for 
type 2 and 4 charter 
schools that states, 
“…all charter schools 
must give lottery 
preference to siblings of 
students already 
enrolled in the charter 
school” to include an 
exception for schools 
failing to meet their at-
risk enrollment 
requirement. 

Implementation in Progress 
In October 2017, BESE Bulletin 126 was amended to reflect changes to 
lottery preference. Previously, siblings were exempt from a lottery. 
Under current BESE policy, siblings can be given preference in 
enrollment. 

LDE is in the process of discussion with its legal team to ensure that 
changing this language would not violate any previous laws and 
policies. Once that is determined, LDE will need to engage charter 
school leaders and authorizers across the state to work together to 
determine how this change impacts all stakeholders before this 
language can be changed within charter operating agreements. 

5. LDE should review 
whether schools’ 
enrollment processes 
ensure the schools meet 
at-risk enrollment 
requirements annually 
before allowing sibling 
preference, as required 

Implementation in Progress 
According to LDE, its staff annually calculates these percentages 
following the February 1 student enrollment count and send written 
communication to charter schools who have not met the required 
percentages. LDE is in the process of revising the language of the 
CSPC and BESE policy to specifically address sibling preference. 
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by the CSPC and state 
law. 

 

 

Finding 3: LDE should consider conducting routine unannounced monitoring visits for charter 
schools in addition to its announced annual review visits. 

Recommendation Recommendation Status/Summary of Agency’s Response 

6. LDE should consider 
expanding its practice of 
conducting 
unannounced site visits 
using a random 
approach to select 
charter schools. 

Implementation in Progress 
The current CSPC states the following: 

“During the year, LDE staff members visit each charter school at least 
once and use data to inform the activities that are conducted during the 
visit(s). Visits may be announced or unannounced.” 

According to LDE, it currently exercises its ability (given the language 
of the CSPC) to conduct unannounced site visits to charter schools. 

 
Finding 4: LDE should develop specific and consistent procedures on how to address 

concerns and violations at charter schools. Currently, LDE procedures do not specify when a 
school should receive a “Notice of Concern” letter and do not require that LDE send a “Return 

to Good Standing” letter to the school once violations have been corrected. 

Recommendation Recommendation Status/Summary of Agency’s Response 

7. LDE should develop 
procedures that identify what 
types of violations should 
result in a Notice of Concern 
so that these violations are 
adequately tracked and 
corrected. 

Implementation in Progress 
The current CSPC addresses Notices of Concern or Breach in the 
Accountability Decisions and Interventions section.  

In July 2021, LDE’s CA team created a comprehensive tracker for 
all notices and formal correspondences that are communicated 
from the CA team to charter schools related to violations of the 
CSPC, charter operating agreement, BESE policy and/or state and 
federal law as a means of keeping track of the status of each 
violation and what steps have been taken by the charter school to 
rectify any violations. 

8. LDE should update its 
procedures to require that 
Return to Good Standing 
letters are sent to all schools 
that receive a Notice of 
Concern or Breach to ensure 
that violations detected are 
addressed in a timely 
manner. 

Implementation in Progress 
As of July 1, 2021, the CA team has implemented a procedure 
aligned with issuing a Notice of Concern or Breach to include 
sending a closure notice (Return to Good Standing letter) to charter 
schools that have successfully completed the steps to rectify a 
Notice of Concern or Notice of Breach. This letter is linked and 
tracked on the same tracker referred to in LDE’s response to 
Recommendation No. 7.  In the future, the CA team has plans to 
update this procedure within the CSPC to ensure the fidelity of use 
moving forward. 
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Finding 5: Although LDE has developed a complaint process for charter schools, it needs to 
better inform parents with students in type 2 or 4 charter schools of this process. 

Recommendation Recommendation Status/Summary of Agency’s Response 
9. LDE should better inform 
parents with a child in a type 
2 or 4 charter school of its 
complaint process. For 
example, LDE could include 
a page on its website directed 
to all charter schools, not just 
type 5 schools. 

Implementation in Progress 
As of July 31, 2021, the CA team is revising the webpage where 
all resources for parents and the general public are listed. Once the 
revisions to the CA webpage are complete, it will include 
information for parents at Type 2, 4, and 5 charter schools on the 
process for having their complaints/concerns resolved at the school 
and charter board level. This information will also clarify for 
parents and the general public what types of complaints/concerns 
are handled by LDE’s CA team.  

10. LDE should include a 
field that captures when staff 
begin investigating 
complaints and when 
complaints are resolved. 

Implementation in Progress 
As of July 1, 2021, LDE’s CA team is instituting a tracking system 
that captures when staff begin investigating complaints and when 
those complaints are resolved. 
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Use of Academic Performance in the Charter School  
Renewal Process 

Louisiana Department of Education 
October 18, 2017 

 

 We evaluated the Louisiana Department of Education’s (LDE) 
use of academic performance in the renewal process for type 2, 4, and 
5 charter schools. LDE’s process for evaluating charter schools is 
important because the department is responsible for making a 
recommendation about each school’s renewal to the Board of 
Elementary and Secondary Education (BESE), which authorizes these 
types of charter schools. According to R.S. 17:3992(A)(2)(a), in order to be renewed, charter 
schools must demonstrate improvement in the academic performance of students over the course 
of the charter school’s existence using standardized test scores. 
 

Finding 1: We found that while LDE has some standards for determining whether a charter 
school should be recommended for renewal, it has not developed specific guidelines that 

address the primary academic requirement for charter school renewal, as required by state law. 

Recommendation Recommendation Status/Summary of Agency’s Response 

1. LDE should work with BESE 
to develop specific rules and 
regulations that define what 
constitutes improvement in the 
academic performance of its 
students over the term of the 
charter school’s existence, using 
standardized test scores as an 
independent metric. 

Implementation in Progress 
On October 18, 2017, BESE approved revisions to Bulletin 111 
to include, “for purposes of calculating an Elementary/Middle 
School Progress Index or a High School Progress Index, 
schools shall be awarded up to 150 points for students scoring 
Mastery in the current year, but no fewer than 85 points, 
including for students whose results fall within the 1st to 39th 
percentiles of the value-added model (VAM).” 

Standardized test scores are the primary factor in creating an 
Assessment Index and Progress Index. The Assessment Index 
(AI) and Progress Index (PI) come together to form the School 
Performance Score (SPS) which is the measure by which a 
charter school is renewed. The PI for all schools in Louisiana 
(including charter schools) considers whether students are 
growing at a similar rate to their peers. This takes into 
consideration factors such as students with disability status, 
discipline, attendance, mobility, and prior year assessment 
scores. Annually, the PI is monitored (specifically for schools 
that are due for renewal in the subsequent year) and counts as 
25% of the overall SPS score for students in Louisiana schools.  

The Charter School Performance Compact (CSPC) bases 
minimum charter renewal terms on the SPS of which 25% is 
based on the overall student PI. 
 

LDE is in the process 
of implementing both 
recommendations 
made in the audit.  
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Recommendation Recommendation Status/Summary of Agency’s Response 

2. LDE should ensure that all 
charter schools recommended 
for renewal demonstrate, using 
standardized test scores, 
improvement in the academic 
performance of its students over 
the term of its existence. 

Implementation in Progress 
According to LDE, it has prioritized student progress as the 
means for measuring a charter school’s improvement in 
academic performance over the course of a charter term.  As of 
July 2020, the current administration has conducted one 
renewal cycle using BESE Bulletin 126 Policy-outlined 
renewal standards. 

Due to the impact of COVID-19, the mandate of annual 
administration of testing under the Louisiana Education 
Assessment Program and End of Course examinations, the 
provisions of La. R.S. 17:10.1 that provide for the School and 
District Accountability System, and the provisions of  
La. R.S. 17:391.2, et seq., that provide for public school 
accountability and assessments was waived for the 2019-2020 
school year. October 2020 charter renewal decisions were 
made using a revised renewal process. As a result, 10 charter 
schools were renewed during the Fall 2020 renewal cycle, 
taking into consideration the impact of the COVID-19 
mandates. 

Annually, as part of LDE’s charter oversight activities, the 
agency’s accountability team conducts site visits at each 
charter school that is authorized by BESE. If schools are not 
meeting the academic standards of the CSPC at that time, the 
school provides their detailed plans for school improvement to 
gauge whether the school is “on track” to meeting the academic 
standards set forth in the renewal standards. 

According to LDE, the impact of COVID-19 on student’s 
ability to demonstrate progress on standardized assessments in 
Spring 2021 is still a concern and LDE is actively pursuing 
alternate means of making renewal decisions that are more 
“comprehensive” in nature.  

LDE is in the process of considering revisions to charter 
renewal that include multiple considerations based on both 
absolute performance and student growth. Components of this 
more “comprehensive” approach includes conducting a school-
level comparative analysis which includes an analysis of the 
charter school SPS score, PI, and proficiency levels for student 
subgroups.    

 
 



Updated: 07/28/2022

Week ending Benefits Paid Other Activity ^
UI Trust Fund 

Balance

Tax Transfers to UI 

Tax Fund

UI Borrowing 

Account Balance
Initial Claims*

Continued 

Claims*

3/14/2020 $2,234,949.96 ($588,970.88) $1,051,551,910.29 2,255 13,987 

3/21/2020 $2,222,543.37 ($1,966,460.99) $1,047,362,905.93 72,438 14,143 

3/28/2020 $4,802,281.94 $2,337,155.64 $1,044,897,779.63 97,400 58,027 

4/4/2020 $21,200,360.13 $6,871,152.23 $1,030,568,571.73 102,172 120,744 

4/11/2020 $28,152,999.29 $950,000.00 $1,003,365,572.44 79,653 217,532 

4/18/2020 $40,964,287.87 $2,685,835.11 $965,087,119.68 91,923 246,296 

4/25/2020 $47,029,129.98 $3,473,708.74 $921,531,698.44 66,141 300,657 

5/2/2020 $52,714,647.38 $8,509,209.07 $877,326,260.13 50,941 310,013 

5/9/2020 $54,699,717.54 $66,126,538.73 $888,753,081.32 40,125 325,136 

5/16/2020 $55,105,823.09 $628,109.02 $834,275,367.25 28,545 326,504 

5/23/2020 $54,330,661.04 $6,048,304.91 $785,993,011.12 23,961 328,409 

KEY:

* There is a week delay in initial and continued claim data from Bureau Labor Statistics.  This data is released on Fridays.

^ Other Activity is the net of combined wage claim reimbursements and taxes and interest collected for that week.

^^ Money comes from 3rd quarter tax collections.

** Typically payments do not occur on Saturday but the final numbers can change with any adjustments made by the end of the week.

Weekly Trust Fund Update
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Updated: 07/28/2022

Week ending Benefits Paid Other Activity ^
UI Trust Fund 

Balance

Tax Transfers to UI 

Tax Fund

UI Borrowing 

Account Balance
Initial Claims*

Continued 

Claims*

KEY:

* There is a week delay in initial and continued claim data from Bureau Labor Statistics.  This data is released on Fridays.

^ Other Activity is the net of combined wage claim reimbursements and taxes and interest collected for that week.

^^ Money comes from 3rd quarter tax collections.

** Typically payments do not occur on Saturday but the final numbers can change with any adjustments made by the end of the week.

Weekly Trust Fund Update

5/30/2020 $47,326,472.92 $1,297,802.05 $739,964,340.25 19,334 301,598 

6/6/2020 $53,622,579.90 $1,082,999.47 $687,424,759.82 21,879 305,083 

6/13/2020 $50,556,547.36 $6,198,431.73 $643,066,644.19 23,122 306,358 

6/20/2020 $50,904,761.46 $4,935,063.20 $597,096,945.93 19,524 300,389 

6/27/2020 $51,313,091.38 $856,365.76 $546,640,220.31 21,976 306,089 

7/4/2020 $50,344,019.97 $7,367,796.25 $503,663,996.59 31,417 313,157 

7/11/2020 $52,907,778.17 $3,656,652.06 $454,412,870.48 26,351 312,893 

7/18/2020 $52,078,441.92 $359,828.12 $402,694,256.68 32,079 313,117 

7/25/2020 $52,764,310.61 $1,532,868.29 $351,462,814.36 18,511 324,357 

8/1/2020 $52,396,259.80 $2,629,391.93 $301,695,946.49 13,402 327,467 

8/8/2020 $50,567,494.04 $14,779,923.53 $265,908,375.98 11,131 299,974 
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Updated: 07/28/2022

Week ending Benefits Paid Other Activity ^
UI Trust Fund 

Balance

Tax Transfers to UI 

Tax Fund

UI Borrowing 

Account Balance
Initial Claims*

Continued 

Claims*

KEY:

* There is a week delay in initial and continued claim data from Bureau Labor Statistics.  This data is released on Fridays.

^ Other Activity is the net of combined wage claim reimbursements and taxes and interest collected for that week.

^^ Money comes from 3rd quarter tax collections.

** Typically payments do not occur on Saturday but the final numbers can change with any adjustments made by the end of the week.

Weekly Trust Fund Update

8/15/2020 $42,060,807.30 $513,150.35 $224,360,719.03 14,365 255,068 

8/22/2020 $42,331,816.97 $59,059,943.40 $241,088,845.46 12,529 250,720 

8/29/2020 $41,081,472.92 $392,981.84 $200,400,354.38 16,191 249,610 

9/5/2020 $40,624,632.25 $615,697.13 $160,391,419.26 24,566 256,184 

9/12/2020 $38,743,318.69 $2,029,191.66 $123,677,292.23 16,182 250,244 

9/19/2020 $40,475,397.85 $1,710,263.15 $84,912,157.53 14,842 238,724 

9/26/2020 $35,835,929.16 ($981,193.23) $48,095,035.14 16,296 214,860 

10/3/2020 $31,275,433.91 $1,749,863.67 $18,569,464.90 13,461 195,223 

10/10/2020 $27,451,459.76 ($1,354,987.81) $0.00 ($10,236,982.67) 13,577 165,320 

10/17/2020 $23,760,103.10 ($27,087,095.89) $0.00 ($61,084,181.66) 13,039 146,622 

10/24/2020 $20,467,122.14 $1,183,413.91 $0.00 ($80,367,889.89) 9,943 128,378 
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Updated: 07/28/2022

Week ending Benefits Paid Other Activity ^
UI Trust Fund 

Balance

Tax Transfers to UI 

Tax Fund

UI Borrowing 

Account Balance
Initial Claims*

Continued 

Claims*

KEY:

* There is a week delay in initial and continued claim data from Bureau Labor Statistics.  This data is released on Fridays.

^ Other Activity is the net of combined wage claim reimbursements and taxes and interest collected for that week.

^^ Money comes from 3rd quarter tax collections.

** Typically payments do not occur on Saturday but the final numbers can change with any adjustments made by the end of the week.

Weekly Trust Fund Update

10/31/2020 $22,269,521.25 $1,386,154.81 $0.00 ($101,251,256.33) 8,419 115,350 

11/7/2020 $16,266,367.57 $14,338,700.70 $5,577,170.53 ^^ ($108,756,093.73) 10,045 98,935 

11/14/2020 $14,515,589.51 $4,333,702.53 $0.00 ($118,937,980.71) 43,618 91,023 

11/21/2020 $13,281,553.17 ($2,023,455.75) $0.00 ($133,460,334.29) 10,045 83,338 

11/28/2020 $11,615,879.75 $85,470,618.48 $73,854,738.73 ($133,460,334.29) 11,780 74,863 

12/5/2020 $11,223,499.06 $772,884.83 $63,404,124.50 ($133,460,334.29) 9,114 75,004 

12/12/2020 $9,983,869.95 ($751,260.32) $52,668,994.23 ($133,460,334.29) 9,289 66,810 

12/19/2020 $8,823,006.24 $1,705,279.11 $45,551,267.10 ($133,460,334.29) 7,926 64,448 

12/26/2020 $7,886,671.18 $553,623.11 $38,218,219.03 ($133,460,334.29) 8,246 60,641 

1/2/2021 $8,485,145.85 $9,283,522.91 $39,016,596.09 ($133,460,334.29) 25,365 64,404 

 1/9/2021 $7,790,034.19 $1,125,556.17 $32,352,118.07 ($133,460,334.29) 20,497 85,773 
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Updated: 07/28/2022

Week ending Benefits Paid Other Activity ^
UI Trust Fund 

Balance

Tax Transfers to UI 

Tax Fund

UI Borrowing 

Account Balance
Initial Claims*

Continued 

Claims*

KEY:

* There is a week delay in initial and continued claim data from Bureau Labor Statistics.  This data is released on Fridays.

^ Other Activity is the net of combined wage claim reimbursements and taxes and interest collected for that week.

^^ Money comes from 3rd quarter tax collections.

** Typically payments do not occur on Saturday but the final numbers can change with any adjustments made by the end of the week.

Weekly Trust Fund Update

1/16/2021 $6,359,294.23 $46,941.92 $26,039,765.76 ($133,460,334.29) 16,340 63,888 

1/23/2021 $5,917,679.70 $1,229,133.73 $21,351,219.79 ($133,460,334.29) 12,004 64,916 

1/30/2021 $6,898,259.38 $517,770.58 $14,970,730.99 ($133,460,334.29) 10,376 65,649 

2/6/2021 $6,809,829.02 $15,604,543.37 $23,765,445.34 ($133,460,334.29) 9,010 60,711 

2/13/2021 $7,608,542.68 $1,044,383.09 $17,201,285.75 ($133,460,334.29) 6,458 54,587 

2/20/2021 $6,233,982.22 $252,961.79 $11,220,265.32 ($133,460,334.29) 6,447 52,721 

2/27/2021 $6,301,861.15 $574,702.04 $5,493,106.21 ($133,460,334.29) 6,981 53,212 

3/6/2021 $6,581,466.60 $801,833.98 $0.00 ($133,746,860.70) 7,100 48,016 

3/13/2021 $6,702,335.24 $1,109,951.62 $0.00 ($139,339,244.32) 7,195 46,170 

3/20/2021 $6,574,691.83 $841,342.70 $0.00 ($145,072,593.45) 6,468 40,840 

3/27/2021 $6,329,352.50 ($3,482,645.82) $0.00 ($154,884,591.77) 12,845 42,546 
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Updated: 07/28/2022

Week ending Benefits Paid Other Activity ^
UI Trust Fund 

Balance

Tax Transfers to UI 

Tax Fund

UI Borrowing 

Account Balance
Initial Claims*

Continued 

Claims*

KEY:

* There is a week delay in initial and continued claim data from Bureau Labor Statistics.  This data is released on Fridays.

^ Other Activity is the net of combined wage claim reimbursements and taxes and interest collected for that week.

^^ Money comes from 3rd quarter tax collections.

** Typically payments do not occur on Saturday but the final numbers can change with any adjustments made by the end of the week.

Weekly Trust Fund Update

4/3/2021 $5,919,942.38 $1,303,348.28 $0.00 ($159,501,185.87) 12,263 46,530 

4/10/2021 $6,216,392.63 ($11,048,544.49) $0.00 ($176,766,122.99) 9,809 50,796 

4/17/2021 $4,955,541.08 $2,270,541.99 $313,222.59 ($179,764,344.67) 8,829 52,698 

4/24/2021 $8,554,828.69 $5,128,784.19 $1,240,774.95 ($184,117,941.53) 7,114 51,308 

5/1/2021 $6,644,824.39 $11,081,192.17 $5,705,142.74 ($184,145,941.54) 6,783 52,018 

5/8/2021 $6,355,949.63 $73,289,934.33 $72,639,127.44 ($184,145,941.54) 7,129 50,556 

5/15/2021 $7,480,528.43 ($853,764.90) $64,304,834.11 ($184,145,941.54) 6,327 51,726 

5/22/2021 $6,491,901.58 $778,012.87 $58,590,945.40 ($184,145,941.54) 5,976 51,031 

5/29/2021 $8,077,285.81 $1,134,207.87 $51,647,867.46 ($184,145,941.54) 5,573 47,680 

6/5/2021 $7,025,025.35 $354,220.48 $44,977,062.59 ($184,145,941.54) 5,569 50,040 

6/12/2021 $7,198,740.33 $308,424.98 $38,086,747.24 ($184,145,941.54) 5,242 49,355 
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Updated: 07/28/2022

Week ending Benefits Paid Other Activity ^
UI Trust Fund 

Balance

Tax Transfers to UI 

Tax Fund

UI Borrowing 

Account Balance
Initial Claims*

Continued 

Claims*

KEY:

* There is a week delay in initial and continued claim data from Bureau Labor Statistics.  This data is released on Fridays.

^ Other Activity is the net of combined wage claim reimbursements and taxes and interest collected for that week.

^^ Money comes from 3rd quarter tax collections.

** Typically payments do not occur on Saturday but the final numbers can change with any adjustments made by the end of the week.

Weekly Trust Fund Update

6/19/2021 $7,708,108.29 $14,690,198.42 $45,068,837.37 ($184,145,941.54) 4,278 49,503 

6/26/2021 $7,820,986.24 $1,752,554.64 $39,000,405.77 ($184,145,941.54) 4,129 49,163 

7/3/2021 $7,510,618.27 $4,017,556.17 $35,507,343.67 ($184,145,941.54) 4,222 49,973 

7/10/2021 $7,306,020.42 ($441,762.50) $27,759,560.75 ($184,145,941.54) 4,558 49,230 

7/17/2021 $7,022,454.40 $483,431,374.50 $504,168,480.85 ($184,145,941.54) 5,492 48,045 

7/24/2021 $6,973,128.58 $1,737,384.14 $314,786,794.87 $0.00 3,122 44,996 

7/31/2021 $6,905,932.85 $3,941,939.36 $311,822,801.38 $0.00 3,228 47,230 

8/7/2021 $6,473,692.10 $22,330,742.83 $327,679,852.11 $0.00 2,411 43,992 

8/14/2021 $6,154,325.88 $357,644.69 $321,883,170.92 $0.00 2,332 40,433 

8/21/2021 $5,741,463.08 $300,707.46 $316,442,415.30 $0.00 2,217 37,315 

8/28/2021 $5,784,067.63 $454,816.95 $311,113,164.62 $0.00 2,060 35,659 

Page 7 of 12



Updated: 07/28/2022

Week ending Benefits Paid Other Activity ^
UI Trust Fund 

Balance

Tax Transfers to UI 

Tax Fund

UI Borrowing 

Account Balance
Initial Claims*

Continued 

Claims*

KEY:

* There is a week delay in initial and continued claim data from Bureau Labor Statistics.  This data is released on Fridays.

^ Other Activity is the net of combined wage claim reimbursements and taxes and interest collected for that week.

^^ Money comes from 3rd quarter tax collections.

** Typically payments do not occur on Saturday but the final numbers can change with any adjustments made by the end of the week.

Weekly Trust Fund Update

9/4/2021 $4,757,627.86 $9,195.47 $306,364,732.23 $0.00 9,724 33,598 

9/11/2021 $7,059,479.80 $120,095.61 $299,425,348.04 $0.00 14,042 37,364 

9/18/2021 $6,485,208.32 $249,649.26 $293,189,788.98 $0.00 7,107 43,034 

9/25/2021 $6,642,210.51 ($1,028,096.42) $285,519,482.05 $0.00 3,947 43,003 

10/2/2021 $6,098,460.83 $2,379,834.54 $281,800,855.76 $273,700.00 $0.00 3,130 40,302 

10/9/2021 $5,486,896.19 ($27,778,996.93) $248,534,962.64 $196,580.00 $0.00 3,141 36,425 

10/16/2021 $4,881,554.03 $447,335.17 $244,100,743.78 $684,100.00 $0.00 2,804 31,305 

10/23/2021 $4,847,283.30 $462,241.95 $239,715,702.43 $0.00 $0.00 2,102 26,314 

10/30/2021 $4,358,114.04 $2,414,187.84 $237,771,776.23 $3,774,000.00 $0.00 3,009 24,791 

11/6/2021 $4,099,105.59 $17,421,788.28 $251,094,458.92 $16,530,700.00 $0.00 1,981 24,227 

11/13/2021 $3,320,693.70 ($506,076.66) $247,267,688.56 $585,200.00 $0.00 1,682 21,926 
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Updated: 07/28/2022

Week ending Benefits Paid Other Activity ^
UI Trust Fund 

Balance

Tax Transfers to UI 

Tax Fund

UI Borrowing 

Account Balance
Initial Claims*

Continued 

Claims*

KEY:

* There is a week delay in initial and continued claim data from Bureau Labor Statistics.  This data is released on Fridays.

^ Other Activity is the net of combined wage claim reimbursements and taxes and interest collected for that week.

^^ Money comes from 3rd quarter tax collections.

** Typically payments do not occur on Saturday but the final numbers can change with any adjustments made by the end of the week.

Weekly Trust Fund Update

11/20/2021 $3,446,550.55 $1,644,320.29 $245,465,458.30 $1,190,900.00 $0.00 2,001 20,293 

11/27/2021 $3,632,078.58 $4,467.83 $241,837,847.55 $139,700.00 $0.00 1,568 18,760 

12/4/2021 $3,004,731.73 $538,779.94 $239,371,895.76 $482,800.00 $0.00 2,183 20,169 

12/11/2021 $3,253,172.98 $7,370,747.65 $243,489,470.43 $309,800.00 $0.00 1,820 17,727 

12/18/2021 $3,000,729.31 $219,859.64 $240,708,600.76 $160,100.00 $0.00 1,923 17,153 

12/25/2021 $3,543,209.97 $203,955.81 $237,369,346.60 $153,150.00 $0.00 1,623 16,438 

1/1/2022 $2,649,559.79 $382,825.55 $235,102,612.36 $285,000.00 $0.00 1,633 17,041 

1/8/222 $2,549,380.11 $1,294,294.96 $233,847,527.21 $346,500.00 $0.00 2,861 16,520 

1/15/2022 $2,493,044.00 $667,175.15 $232,021,658.36 $680,500.00 $0.00 2,550 16,234 

1/22/2022 $2,566,144.12 $923,508.43 $230,379,022.67 $1,290,700.00 $0.00 1,922 16,331 

1/29/2022 $2,260,732.71 $2,594,877.84 $230,713,167.80 $2,675,800.00 $0.00 1,893 15,380 
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Updated: 07/28/2022

Week ending Benefits Paid Other Activity ^
UI Trust Fund 

Balance

Tax Transfers to UI 

Tax Fund

UI Borrowing 

Account Balance
Initial Claims*

Continued 

Claims*

KEY:

* There is a week delay in initial and continued claim data from Bureau Labor Statistics.  This data is released on Fridays.

^ Other Activity is the net of combined wage claim reimbursements and taxes and interest collected for that week.

^^ Money comes from 3rd quarter tax collections.

** Typically payments do not occur on Saturday but the final numbers can change with any adjustments made by the end of the week.

Weekly Trust Fund Update

2/5/2022 $2,750,833.67 $18,894,233.39 $246,856,567.52 $18,538,000.00 $0.00 1,720 15,008 

2/12/2022 $2,337,928.57 $659,616.54 $245,178,255.49 $1,158,000.00 $0.00 1,631 14,758 

2/19/2022 $2,343,262.85 $483,063.28 $243,318,055.92 $505,500.00 $0.00 1,371 13,838 

2/26/2022 $2,193,148.38 ($2,909,835.10) $238,215,072.44 $459,000.00 $0.00 1,327 13,085 

3/5/2022 $1,999,370.52 $741,097.35 $236,956,799.27 $666,550.00 $0.00 1,347 12,871 

3/12/2022 $2,008,908.69 $304,902.88 $235,252,793.46 $178,000.00 $0.00 1,573 11,818 

3/19/2022 $1,911,414.96 ($881,323.33) $232,460,055.17 $170,700.00 $0.00 1,457 11,380 

3/26/2022 $1,774,036.85 $257,177.24 $230,943,195.56 $215,750.00 $0.00 1,432 10,770 

4/2/2022 $1,641,764.64 $1,162,857.21 $230,464,288.13 $317,750.00 $0.00 1,477 10,865 

4/9/2022 $1,575,118.70 $1,154,229.41 $230,043,398.84 $1,315,500.00 $0.00 2,047 10,011 

4/16/2022 $1,549,498.47 $2,698,469.41 $231,192,369.78 $2,394,000.00 $0.00 1,631 9,667 
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Updated: 07/28/2022

Week ending Benefits Paid Other Activity ^
UI Trust Fund 

Balance

Tax Transfers to UI 

Tax Fund

UI Borrowing 

Account Balance
Initial Claims*

Continued 

Claims*

KEY:

* There is a week delay in initial and continued claim data from Bureau Labor Statistics.  This data is released on Fridays.

^ Other Activity is the net of combined wage claim reimbursements and taxes and interest collected for that week.

^^ Money comes from 3rd quarter tax collections.

** Typically payments do not occur on Saturday but the final numbers can change with any adjustments made by the end of the week.

Weekly Trust Fund Update

4/23/2022 $1,530,896.73 $4,582,309.41 $234,243,782.46 $4,590,000.00 $0.00 1,604 9,554 

4/30/2022 $1,539,032.92 $7,492,284.65 $240,197,034.19 $11,500,000.00 $0.00 1,645 10,075 

5/7/2022 $1,542,977.19 $84,974,977.60 $323,629,034.60 $81,300,000.00 $0.00 1,692 9,525 

5/14/2022 $1,542,803.36 ($4,333,079.82) $317,753,151.42 $1,982,000.00 $0.00 1,739 9,646 

5/21/2022 $1,557,690.09 $4,480,966.62 $320,676,427.95 $3,475,900.00 $0.00 1,838 9,799 

5/28/2022 $1,526,695.84 $2,327,544.68 $321,477,276.79 $1,294,800.00 $0.00 2,111 10,060 

6/4/2022 $1,572,510.80 $577,308.19 $320,482,074.18 $561,000.00 $0.00 2,094 10,820 

6/11/2022 $1,750,767.94 $653,933.11 $319,385,239.35 $787,950.00 $0.00 2,312 11,570 

6/18/2022 $1,889,154.34 $266,693.11 $317,762,778.65 $84,090.00 $0.00 2,005 12,008 

6/25/2022 $1,780,514.80 $1,944,414.80 $317,926,678.65 $355,700.00 $0.00 2,137 11,466 

7/2/2022 $0.00 $1,943,120.65 $319,869,799.30 $581,500.00 $0.00 2,151 11,681 
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Updated: 07/28/2022

Week ending Benefits Paid Other Activity ^
UI Trust Fund 

Balance

Tax Transfers to UI 

Tax Fund

UI Borrowing 

Account Balance
Initial Claims*

Continued 

Claims*

KEY:

* There is a week delay in initial and continued claim data from Bureau Labor Statistics.  This data is released on Fridays.

^ Other Activity is the net of combined wage claim reimbursements and taxes and interest collected for that week.

^^ Money comes from 3rd quarter tax collections.

** Typically payments do not occur on Saturday but the final numbers can change with any adjustments made by the end of the week.

Weekly Trust Fund Update

7/9/2022 $3,182,802.29 $1,918,482.78 $318,605,479.79 $317,500.00 $0.00 2,098 11,718 

7/16/2022 $2,006,639.55 $1,002,398.91 $317,601,239.15 $1,148,000.00 $0.00 2,875 11,813 

7/23/2022 $2,383,610.87 $501,060,182.57 $816,277,810.85 $2,459,600.00 $0.00 TBD TBD
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ffire of Mate Procurement 
Mate of 1.out5talia 

Division of Administration 

JOHN BEL EDWARDS 
GOVERNOR 

July 28, 2022 

TO: Mr. Dickie Howze 
Chief Information Officer 
Division of Administration 
Office of Technology Services 

FROM: Ms. Pamela Bartfay Rice, Esq., CPPO 
Assistant Director, Professional Contr 
Office of State Procurement 

RE: OSP Approval for JLCB 
LaGov PO# 2000473611/Amendment 3 
Deloitte Consulting LLP 

JAY DARDENNE 
COMMISSIONER OF ADMINISTRATION 

The above referenced amendment has been reviewed by the Office of State Procurement. The document 
complies with the State Procurement Code and is ready for submission to the Joint Legislative Committee 
on the Budget. Upon approval of the proposed term extension, in accordance with La. R.S. 39:1615(i), 
please return the "Agency Memo to OSP After JLCB Approval," along with the stamped amendment from 
the JLCB. 

The amendment will not receive final approval by OSP until it has been approved by JLCB and is 
submitted to OSP in LaGov. 

If you should have any further questions/comments, please do not hesitate to contact Pam Rice at OSP. 

1201 N. THIRD STREET 4' SUITE 2-160 4' P.O. Box 94095 4, BATON ROUGE, Louis ANA 70804-9095 44
{225) 342-8010 

FAX (225) 342-9756 
OSP HELP DESK EMAIL: DOA-OSP-HELPDESK@LA.GOV 

DOA-PROFESSIONAL CONTRACTS HELPDESK EMAIL: DOA-PC HELPDESK@LA.GOV 
VENDOR INQUIRY EMAIL: VENDOR INQ@LA.GOV 

AN EQUAL OPPORTUNITY EMPLOYER 



41D 

JOHN BEL EDWARDS 
GOVERNOR 

July 1, 2022 

ffire of Eecbuotop i§erbice5 
i§tate of ioulfSiana 

Division of Administration 

TO: Ms. Pamela Bartfay Rice, Esq. 
Assistant Director, Professional Contracts 

FROM: Office of Technology Services (OTS) 
Matthew Vince, Director — Product Delivery 

RE: Request for Pre-approval by OSP for JLCB 
LaGov PO/Contract # 2000473611 

JAY DARDENNE 
COMMISSIONER OF ADMINISTRATION 

The following draft amendment is submitted for review and pre-approval prior to submission to 
JLCB in accordance with R.S. 39:1615(J). The agency is submitting for consideration at the 
meeting scheduled for 8/9/2022. 

A.encv Name 

Contractor Name 

LaGov PO/Contract# 

Proact # 
Contract Description 

Contract Start Date 

Contract End Date 

Amendment* 
Description of Proposed Amendment 

Pro osed End Date 

Current Contract Amount 
Contract Amount After Proposed 
Amendment 

Office of Technology Services 

Deloitte Consulting LLP 

2000473611 

15177 

M&O of the Integrated Eligibility System (LDH-LaMEDS, 
DCFS-LITE) 

12/01/2019 

11/30/2022 

This amendment includes increasing the maximum amount of the 
contract as well as extending the contract end date to sustain the 
capability of the systems and respond to changing needs of the 
State. 

11/30/2024 

$186,672,240.00 

$331,361,200.00 

Your cooperation in this regard is greatly appreciated. If additional information is needed, please 
call 225-342-9663 or email Matthew.Vince@la.gov.

P.O. Box 44335 D Baton Rouge, Louisiana 70804-4335 D (225) 342-5165 D 1-800-354-9548 D Fax (225) 342-5137 
An Equal Opportunity Employer 



2000473611 Amendment No. 3 

Amendment No. 3 to 
Agreement between State of Louisiana 

Division of Administration, Office of Technology Services (OTS) 
AND 

Vendor Name: Deloitte Consulting LLP 
Address: 701 Poydras Street, Suite 4200, New Orleans, Louisiana 70139 

310118684 

THIS Amendment No. 3, with an effective date of December 1, 2022 ("Amendment Effective Date") is 
entered into by the State of Louisiana Division of Administration, Office of Technology Services ("State") 
and Deloitte Consulting LLP ("Contractor") and amends the Contract between the parties dated 
December 1, 2019, to provide Staff Augmentation and Knowledge Transfer services necessary to provide 
Maintenance, Operations, and Enhancement Support (M&O) for the Department of Children and Family 
Services' (DCFS) Louisiana Integrated Technology Eligibility System (LITE) and the Louisiana 
Department of Health's (LDH) Medicaid Eligibility Determination System (LaMEDS) — jointly known as the 
Integrated Eligibility System (IE), Contract file number: 2000473611 (the "Contract'). 

Capitalized terms used in this Amendment, unless otherwise specified, shall have the same meaning as 
contained in the Contract. 

This amendment shall not be effective until approved by the Office of State Procurement and all federal 
partners. 

NOW, THEREFORE, in consideration of the mutual promises herein contained, and other good and 
valuable consideration, the sufficiency of which is hereby acknowledged, the parties hereby agree that 
the Contract is amended, as follows. 

Background 

Over the course of the contract, Department of Children and Family Services' (DCFS) Louisiana 
Integrated Technology Eligibility System (LITE) and the Louisiana Department of Health's (LDH) Medicaid 
Eligibility Determination System (LaMEDS) — jointly known as the Integrated Eligibility System (IE) has 
allowed agencies to improve casework quality, automate manual processes, streamline system 
maintenance, and simplify system changes. 

Explanation of Amendment 

This amendment provides continuation of the following scope of services for IE to sustain the capability of 
the system/s as well as respond to changing needs of the State for years 4 and 5. 

• Application Development and Support 
• Baseline Maintenance and Operations Support 
• Enhancements and Extended Support 
• Knowledge Transfer 

Page 1 of 3 



Integrated Eligibility System 
#20004473611 Amendment #3 

CHANGE NUMBER ONE 

Change to Section 2.1. TERM OF CONTRACT: 

Original Language: 

This contract shall begin on December 1, 2019 and shall end on November 30, 2022. With 
all proper approvals and concurrence with the Contractor, the State may also exercise an 
option to extend for up to twenty-four (24) additional months at the same rates, terms and 
conditions of the initial contract term. Prior to the extension of the contract beyond the 
initial thirty-six (36) month term, prior approval by the Joint Legislative Committee on the 
Budget (JLCB) or other approval authorized by law shall be obtained. Such written 
evidence of JLCB approval shall be submitted, along with the contract amendment to the 
Office of State Procurement (OSP) to extend contract terms beyond the initial 3-year term. 
The total contract term, with extensions, shall not exceed five (5) years. The continuation 
of the contract is contingent upon the appropriation of funds by the legislature to fulfill the 
requirements of the contract. 

Original language amended as follows: 

This contract shall begin on December 1, 2019 and shall end on November 30, 2024, as the 
State exercised an option for two (2) additional year extensions at the same rates, terms and 
conditions of the initial contract term. The total contract term, with extensions, shall not exceed 
five (5) years.  The continuation of the contract is contingent upon the appropriation of funds by 
the legislature to fulfill the requirements of the contract. 

CHANGE NUMBER TWO 

Change to section 5.0 COMPENSATION AND MAXIMUM AMOUNT OF CONTRACT: 

Original Language: 

In consideration of the services required by this Contract, State hereby agrees to pay to 
Contractor a maximum fee of $186,672,240 for the three (3) year term. 

Original language amended as follows: 

In consideration of the services required by this Contract, State hereby agrees to pay to 
Contractor a maximum fee of $331,361,200 for the five (5) year term. 
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Integrated Eligibility System 
#20004473611 Amendment #3 

This Amendment contains or has attached hereto all revised terms and conditions agreed upon by the 
parties. All other terms and conditions in the original Contract described above will remain the same. 

IN WITNESS THEREOF, this Amendment is signed and entered into on the date indicated below.

DELOITTE CONSULTING LLP 

Scott Huntsman Date 
Managing Director 

STATE OF LOUISIANA ,DEPARTMENT OF HEALTH 

Ruth Johnson 
Undersecretary 

Date 

STATE OF LOUISIANA, DEPARTMENT OF CHILDREN AND FAMILY SERVICES 

Eric Horent 
Undersecretary 

STATE OF LOUISIANA, DIVISION OF ADMINISTRATION 

Jay Dardenne 
Commissioner 

Date 

Date 
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