
 



 



 



Katrina-Rita Remaining Unobligated Dollars
As of September 2019

Allocations Obligations

As of September 2019 As of September 2019

Homeowners Assistance $9,735,938,929 $9,703,253,824 99.66% $32,685,105 Obligations include outstanding contracts plus projected grant disbursements and current operating costs. 
All 3rd Appropriation funds must be spent to complete the Road Home Program. Remaining funds are 
dedicated as needed to Unmet Needs and Loan Principle Grant Payments for the Road Home Program, as 
outlined in Action Plan Amendments 58-60 and APA 65. Additionally, these remaining funds are budgeted 
for future contractual obligations, recovery efforts and anticipated operation costs for close-out of the 
program. $900,000 obligated for Shows, Cali, & Walsh (PO# 20000253505)

Long Term Community Recovery $699,157,641 $699,064,595 99.99% $93,046 Unobligated funds represent de-obligated amounts from completed and closed CEAs. Remaining funds will 
be obligated to other identified recovery needs. 

Infrastructure Program Delivery $32,440,752 $32,371,969 99.79% $68,783 Funds will be obligated to future Infrastructure dashboard IT maintenance and backup costs.

Small Firm Recovery Loan & Grant - PROP $36,147,456 $34,670,650 95.91% $1,476,805 Unobligated funds will be used on future PROP loans in addition to PROP program income. Activity with the 
PROP program has increased in the last two quarters. There are a number of other applications either under 
review or anticipated to be submitted to OCD. The program continues to collect payments on existing loans.

Planning $15,500,000 $15,345,938 99.01% $154,062 Remaining funds will be reallocated to another program.

State Technical Assistance $1,420,000 $1,106,699 77.94% $313,301 Unobligated funds will be used for staff and grantee training and technical assistance.

LIHTC/CDBG Piggyback $610,855,585 $605,086,465.50 99.06% $5,769,119 The remaining $5,769,119 was moved from the FTH Pilot Program to Piggyback to fund the Plaquemines 
Parish multi-family project.  A CEA between OCD and LHC will be executed to obligate the $5,769,119 once 
LHC confirms the project is moving forward.  OCD is still awaiting that confirmation as of late August 2019.   

Other Housing Activities $25,840,636 $25,007,302.37 96.78% $833,333 $833,333.33 in Unobligated funds represent return of grant (funds de-obligated 2/26/19) funds from the 
completed and closed out HDEV activity. Remaining funds will be obligated (APA required) to other 
identified recovery needs. 

First Time Homebuyer Pilot Program $41,351,208 $41,291,826.79 99.86% $59,381 Unobligated funds represent de-obligated amounts from completed projects. Remaining funds will be 
obligated to other identified recovery needs. 

Primary and Secondary Education $243,704,979 $243,694,308 100.00% $10,671 Unobligated funds represent de-obligated funds from completed projects. Remaining funds will be obligated 
to other identified recovery needs. 

Infrastructure Fisheries Assistance $25,488,466 $25,480,650 99.97% $7,816 Unobligated funds represent de-obligated amounts from completed and closed CEAs. Remaining funds will 
be obligated to other identified recovery needs. In this case however, the CEA is still in the closeout process.

Infrastructure ‐ Local Government
$173,196,431 $173,127,540 99.96% $68,891 Unobligated funds represent de-obligated amounts from completed and closed CEAs. Remaining funds will 

be obligated to other identified recovery needs. 
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Gustav-Ike Remaining Unobligated Dollars
As of September 2019

Allocations Obligations

As of September 2019 As of September 2019

Municipal Infrastructure $35,092,338 $35,068,553 98.37% $23,785 Unobligated funds represent de-obligated amounts from completed projects. Remaining funds will be used 
for other recovery activities. 

Comprehensive 
Resiliency

$13,030,717 $12,924,438 98.13% $106,278 Unobligated funds represent de-obligated amounts from completed projects. Funds will continue to be de-
obligated as projects are completed and closed out.

Planning $5,676,130 $3,295,212 60% $2,380,918 Unobligated funds will be used for an impact analysis and on-going statewide technical assistance and 
training for grantees and state staff re: long term resiliency planning, CDBG compliance, etc.

Allocation to Parishes $562,526,122 $562,366,863 100% $159,259 Unobligated funds represent de-obligated amounts from completed projects. Remaining funds will be used 
for other recovery activities. 

Sustainable Coastal 
Communities Program

$7,925,000 $7,914,600 100% $10,400 Unobligated funds represent de-obligated amounts from completed projects. Remaining funds will be used 
for other recovery activities. 
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OFFICE OF COMMUNITY DEVELOPMENT
DISASTER RECOVERY UNIT

ROAD HOME

HOUSING

VENDOR NAME CONTRACT AMOUNT
EXPENDITURE 

AMOUNT 
BALANCE OF 
CONTRACT

HGI CATASTROPHE SERVICE LLC   77,527,626.69$              77,527,626.69$          -$                             

HGI CATASTROPHE SERVICE LLC   51,006,152.05$              51,006,152.05$          -$                             

HGI CATASTROPHE SERVICE LLC   28,000,000.00$              25,902,210.81$          2,097,789.19$              

SMALL RENTAL

VENDOR NAME CONTRACT AMOUNT
EXPENDITURE 

AMOUNT 
BALANCE OF 
CONTRACT

CB&I/SHAW ENVIRONMENTAL & INFRAST 55,954,790.56$              55,954,790.56$          -$                             

PIGGYBACK

VENDOR NAME CONTRACT AMOUNT
EXPENDITURE 

AMOUNT 
BALANCE OF 
CONTRACT

THE COMPASS GROUP LLC         2,295,157.60$                1,995,822.60$            299,335.00$                 

ROAD HOME IT SERVICES

VENDOR NAME CONTRACT AMOUNT
EXPENDITURE 

AMOUNT 
BALANCE OF 
CONTRACT

STR GRANTS LLC                26,372,499.15$              22,942,341.98$          3,430,157.17$              

CGI TECHNOLOGIES AND SOLUTIONS 34,520,310.24$              34,520,310.24$          -$                             

CGI TECHNOLOGIES AND SOLUTIONS 28,124,995.97$              28,124,995.97$          -$                             

CGI TECHNOLOGIES AND SOLUTIONS 19,880,378.65$              19,880,378.65$          395,434.10$                 

HOUSING & DEVELOPMENT SRVC INC 1,372,039.98$                1,372,039.98$            -$                             
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EXECUTIVE SUMMARY  
 

• 130,053 homeowners have had their benefits calculated and of those, 130,053 
(100%) homeowners have closed on their Road Home grant with disbursements 
totaling $9,030,079,077. The average award is $69,434. 

• 119,181 (92%) of these homeowners have decided to stay and rebuild in Louisiana. 
Rebuilding resources provided to Option 1 homeowners totaling $8,101,143,093. 
The average award is $67,973. 

• 61,824 additional disbursements have been closed for a total of 
$1,736,704,031.  The average additional disbursement is 28,091. 

• 54% of all Road Home dollars ($4,890,764,480) have been provided to 56,175 low 
to moderate income households. The average award is $87,063. 

• 46,145 homeowners have received $2,126,860,433 in Additional Compensation 
Grants (ACG) to supplement their recovery needs. 

• 30,035 elderly applicants have closed for a total of $2,407,164,731. The average 
award is $80,145. 

• 17,592 disabled (self-reporting) applicants have closed for a total of 
$1,308,851,302.  The average award is $74,400. 

• BRGA funding has been provided to 489 homeowners totaling $16,187,998. 

• IMM funding has been provided to 25,730 homeowners totaling $192,741,891. 

• 87.8% of the 110,314 applicants monitored through this period have been 
dispositioned Compliant/Occupied.  

• 32,390 applicants have received elevation disbursements totaling $942,895,530. 
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