JOINT LEGISLATIVE COMMITTEE ON THE BUDGET
STATE CAPITOL
P.O. BOX 44294, CAPITOL STATION
BATON ROUGE, LOUISIANA 70804
(225) 342-7244

REPRESENTATIVE CAMERON HENRY SENATOR ERIC LAFLEUR
CHAIRMAN VICE-CHAIRMAN

Wednesday, March 14, 2018
9:30 AM
House Committee Room 5

AGENDA
L. CALL TO ORDER
IL. ROLL CALL
III. BUSINESS
1. Fiscal Status Statement and Five-Year Base-Line Budget

2. BA-7 Agenda
3. Facility Planning and Control - Capital Outlay Change Orders

4. Review and approval of contract extensions between the Louisiana Department of
Health Office for Citizens with Developmental Disabilities and the following entities,
in accordance with R.S. 39:1615(J):
A. Easter Seals Louisiana
B. Southeastern LA Area Health Education Center
C. First Steps Referral and Consulting, LLC
D. Families Helping Families at the Crossroads

5. Review and approval of an amendment of a contract for third party administration for
insurance claims services between the Office of Risk Management and Sedgwick

Claims Management Services, Inc., as required by R.S. 39:1615(J)

IV.  CONSIDERATION OF ANY OTHER BUSINESS THAT MAY COME BEFORE THE
COMMITTEE

V. ADJOURNMENT

THIS NOTICE CONTAINS A TENTATIVE AGENDA AND MAY BE REVISED PRIOR TO THE MEETING.

Representative Cameron Henry, Chairman



JOINT LEGISLATIVE COMMITTEE ON THE BUDGET
GENERAL FUND FISCAL STATUS STATEMENT

FISCAL YEAR 2017-2018

($ in millions)

GENERAL FUND REVENUE

Revenue Estimating Conference, December 14, 2017
FY16-17 Revenue Carried Forward into FY 17-18

Total Available General Fund Revenue

APPROPRIATIONS AND REQUIREMENTS

Non-Appropriated Constitutional Requirements

Debt Service
Interim Emergency Board
Revenue Sharing

Total Non-Appropriated Constitutional Requirements

Appropriations
General (Act 3 of 2017 2nd ELS)
Ancillary (Act 48 of 2017 RLS)
Judicial (Act 68 of 2017 RLS)
Legislative (Act 78 of 2017 RLS)
Capital Outlay (Act 4 of 2017 2nd ELS)
Total Appropriations

Total Appropriations and Requirements

March 14, 2018

MAR 2018
Ovet/(Under)

FEB 2018 MAR 2018 FEB 2018
$9,594.900 $9,594.900 $0.000
$19.157 $19.157 $0.000
$9,614.057 $9,614.057 $0.000
$416.183 $416.183 $0.000
$1.721 $1.721 $0.000
$90.000 $90.000 $0.000
$507.904 $507.904 $0.000
$8,737.948 $8,737.948 $0.000
$0.000 $0.000 $0.000
$151.531 $151.531 $0.000
$62.473 $62.473 $0.000
$1.500 $1.500 $0.000
$8,953.452 $8,953.452 $0.000
$9,461.356 $9,461.356 $0.000
$152.702 $0.000

General Fund Revenue Less Appropriations and Requirements $152.702



FY 2016-2017 Fiscal Status Summary:

In accordance with Act 1092 of the 2001 Regular Session and Act 107 of the 2002 First Extraordinary Session R.S. 39:75
A.(3)(a) "At the first meeting of the Joint Legislative Committee on the Budget after publication of the Comprehensive Annual
Financial Report for the state of Louisiana, the commissioner of administration shall certify to the committee the actual
expenditures paid by warrant or transfer and the actual monies received and any monies or balances carried forward for any

fund at the close of the previous fiscal year which shall be reflected in the budget status report."

FY17 GENERAL FUND DIRECT SURPLUS/DEFICIT - ESTIMATED (millions)

FY16 Surplus/(Deficit) (313.815)
FY17 General Fund - Direct Revenues:
Actual General Fund Revenues 9,437.191
Revenue Anticipation Notes (RANS) Proceeds 370.000
FY17 Deficit #1 (JLCB Approved) 9.871
FY17 Deficit #2 (JLCB & Legislature Approved) 46.000
Budget Stabilization Fund - Z08 99.000
General Fund - Direct Carryforwards from FY16 to FY17 18.560
Total FY17 General Fund - Direct Revenues 9,980.622
FY17 General Fund - Direct Appropriations & Requirements:
Draws of General Fund - Direct Appropriations (8,582.697)
General Obligation Debt Service (391.681)
Revenue Anticipation Notes (RAN) - Payment (370.000)
Other Debt Service Costs - RAN Expenses (2.377)
Debt Service - Cost of Issuance (0.804)
Transfers to Revenue Sharing Fund - Z06 (90.000)
Transfers Out to Various Funds - 20-XXX FY17 per Act 17 of 2016 (48.906)
Transfer to Budget Stabilization Fund per Act 1 of 2017 Second Extraordinary Session (25.000)
Capital Outlay Project Closeout (075, 057, 055, 051) (1.460)
Other Transfers Out (318,782.64 (from 000) + 5,265,863.75 (from B15)) (5.585)
Total FY17 General Fund - Direct Appropriations & Requirements (9,518.511)
General Fund Direct Cash Balance 148.297
General Fund - Direct Carryforwards to FY18 (19.157)
Statutorily Required Transfer of DPS Driver's License Fees (6.519)
Adjusted General Fund Revenues Less Appropriations & Requirements for FY 2016-2017 122.620
Certification in accordance with R.S. 39:75A(3)(a) $122,619,960
Current Year Items Requiring Action
Proclamation 104 JBE 2017 - State of Emergency - Tropical Storm Harvey $0.925
Estimated State Share (75%/25%) (Estimated Total Cost - $3.70m)
Proclamations 126 JBE 2017 - State of Emergency - Tropical Storm Nate $0.397
Estimated State Share (75%/25%) (Estimated Total Cost - $1.59m)
TOTAL EXPENDITURES $1.322

. Horizon Issues Not Contained in 5-Year Plan

State share owed to FEMA upon the final closeout of various disasters, including
Hurricane Katrina, for public assistance (state, local, and private non-profits) and

hazard mitigation projects. Final closeouts of the various disasters are not expected

until FY20 at the earliest but could extend beyond the 5-year baseline projection
window.



3/7/2018 11:32 AM
FIVE YEAR BASE LINE PROJECTION
STATE GENERAL FUND SUMMARY
CONTINUATION
Current Ensuing Projected Projected Projected
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
REVENUES: 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Taxes, Licenses & Fees

$12,110,200,000

$11,112,200,000

$11,293,700,000

$11,422,600,000

$11,663,700,000

Less Dedications

($2,515,300,000)

($2,510,900,000)

($2,537,300,000)

($2,560,100,000)

($2,582,000,000)

Carry Forward Balances $19,157,479 ] ] SO SO
TOTAL REVENUES $9,614,057,479 $8,601,300,000 $8,756,400,000 $8,862,500,000 $9,081,700,000
ANNUAL GROWTH RATE -10.36% 1.80% 1.21% 2.47%

EXPENDITURES:

General Appropriation Bill (Act 3 of 2017 2nd ELS)

$8,737,948,098

$9,460,542,994

$9,639,137,629

$9,921,405,577

$10,199,357,323

Ancillary Appropriation Bill (Act 48 of 2017 RLS)

S0

S0

$8,660,815

$17,754,671

$27,303,219

Non-Appropriated Requirements

$507,903,581

$520,371,375

$520,371,375

$520,371,375

$520,371,375

Judicial Appropriation Bill (Act 68 of 2017 RLS)

$151,530,944

$151,530,944

$151,586,200

$151,586,197

$151,586,194

Legislative Appropriation Bill (Act 78 of 2017 RLS) $62,472,956 $62,472,956 $62,550,721 $62,550,655 $62,550,595
Special Acts SO SO $6,049,204 $6,049,204 $6,049,204
Capital Outlay Bill (Act 4 of 2017 2nd ELS) $1,500,000 S0 S0 S0 S0
TOTAL EXPENDITURES $9,461,355,579 $10,194,918,269 $10,388,355,944 $10,679,717,679 $10,967,217,910
ANNUAL GROWTH RATE 7.75% 1.90% 2.80% 2.69%
PROJECTED BALANCE $152,701,900 ($1,593,618,269)|  ($1,631,955,944)[  ($1,817,217,679)]  ($1,885,517,910)
Six-Year Reauthorization of Children's Health Insurance Program (CHIP) - January

22,2018 $0 ($111,387,286) ($111,387,286) ($111,387,286) ($111,387,286)
ADJUSTED PROJECTED BALANCE $152,701,900 ($1,482,230,983)|  ($1,520,568,658)|  ($1,705,830,393)]  ($1,774,130,624)
Oil Prices included in the REC official forecast $51.78 $54.31 $54.06 $54.03 $54.52

NOTE: The adjusted annual growth rate (due to reauthorization of CHIP) 6.58% 1.92% 2.84% 2.72%

Page - 1
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JOINT LEGISLATIVE COMMITTEE ON THE BUDGET

BA-7 AGENDA
March, 2018 - REVISED

REVISED
R2 Withdrawn

Fiscal Status Statement
5-Year Base Line Projection
Regular BA-7s
la VETS Department of Veterans Affairs
(03-135) Northwest Louisiana Veterans Home

1b VETS Department of Veterans Affairs
(03-130) Department of Veterans Affairs

: :
2 BEQ Df P tn}nentﬁe_l E“;"e“.”'e“tal Qulallty i

Withdrawn







STYATE OF LOUISIANA
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET
'REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

Pciacy and Pracedure: Memorandum Nc 52, Revised, requires that aii Requests fctr Changes in
Appropriation be fully documented. At & minimum, the following questions and statermatis must
ke answerad, Use Continuation Shests as needed, FAILURE TO ANSWER ALL QUESTIONS
COMPLETELY WILL BE CAUSE TO RETURN THIS DOCUMENT WlTH@ﬁT ACTION.

1. What is the soures-of funding {if other thian (aneral Fund {Tirect))? Specrr aily tdenljfy any grant of publrc; iaw and
thie purposes of the funds, f.applicable. A copy of any grant application and the nofice of approved grant or
appropriation must accompany the BA-7. VWhat are the expentitute resirictions of the funds?-

SBourcs of funding is Fees and Saif-Cenarated Ravenus. This.source has no rexirctions.

2, Enter tha financial impact ofthe mqﬁeste&'adjusimam_ for the. next four fiscal yests,

3. i this action requires additional personnel, provide 2 deiasied expianaﬁon below:
Ttits acticn does not require additiona! personnal,

4. Expiain why:ihis reguest can’t be posiponed for consideration in the agency '3 budget request for next fiscal
yodr,

This requast can't be. posipunad because {twill be used for the pEanned expansian of the colambarium and in grnund
eramains burial area for the Southeast Louisiana Veterans Cemeiery

5, 1s this an aftar the facrt BA-7, @, g have axpenditures bsen made towart! the program his BAT is for? if yes,
explain per PPM Mo, 52,
Ma, this s ot an sftet the fect BA-7,

MEANS OF FINANCING. [ . niio snan ] e , ST N N

 OR EXPENDITURE FY 201%3313 FY 20182019 Fvima-zaza FY 2020-2024 1 Fyzc:zawzazz.‘
{GENERAL FUND BY: R R e B .
DIRECT 50 g g6 -~ %0 N
TNTERAGENGY. TRANSFERS %] $0 $0} %0 30|
FEES & SELF-GENERATED | $175000f $0 $0 B0 $0
IBTATUTORY DEDICATIONS | o $0] $04 $0 501 . $01
FEDERAL ' 50 $6f %0 - $0 $0

' ' COYOTAL] 5175000 $0! ... $0] s

BALT EORM.{611/2057) ’ Page 2




STATE OF LOUISIANA _
DIVISION OF ADMINISTRATION, GFFICE OF PLANNING AND BUDGET
REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

PERFORMANCE iMPA(:T OF MID«-‘YEAR QUDGET ABJUSTMENT

1. !dentify snd-expiain the programmaﬁc impacts {posahve or negative) that will resuit from the approval of this
BA-7. .
if this-adjustment is not approved, the planned axpansion of the columbarium and in ground cremains burial
‘area in the Southeast Louislana Veterans Cemetary will be postponed or delayed.

2. Complete the foilowing information for each objective and related performance indicators that wii be affected
by this request. (Note: Requested adjustments may invoive revisfons to existing objectives and performants-

indicators or creation ¢f new-objsctives and perfarmance indicators, Repeat this portion of the request form as
often as necessary J

(GEIECTIVE

|PERFORMANGE INDICATOR NAME

T PERFORMANCE STANDARD

~GURRERT
F‘i"ﬁﬁ,’if?—u’?ﬁ-‘!ﬁ,

Aﬂdk}ﬁ?&ﬁﬁm

ev 20172018

REVISED

BA-7 FORM (B11/2017)

This atjustment will not cause an impact on.any program or agancy.

TIUSTIFICATION FOR ADJUSTMENT(S): Explain the necessity of he adjusimenta).

3 Bﬂeﬂy expiam any performance xmpacts ather than or in-addition to effects on cb;ectiwres and perfurmance
indicators, {For sxampie Arz-there any anticipated direct ot Indirect effacts on. pragram management or
sarvice recipients ?  Wili this BA-7 have s positive or riegative impact on:sorme othat program or agency? )

Page 3




'STATE OF LOUISIANA
DIVISION OF ADMINISTRATION; OFFICE OF PLANNING AND BUDGET
REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

4. If there are no performance impacts agsociated with this BA-7 request, then fully expiain this lack of
perfarmance impact,

There is not-an impact on performancs as this is a Capltal Outiay Project and is not reflected in the Average
Cost Per. Patient Day.

§. Describa the perfbnnan‘be-impacts of failure to approve this BA-7. {Be specific. Relste parformance
impacts to objactives and performance ndicators.)

Fallure to.approva this BA-7 would result in.the construction of the Southeast Louisiana Veterans Cemetery
being delayed.

BA-7 FORM {6/172017) Page 4




PROGRAM 1 NAME:

PROGRAM LEVEL REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

Imeans oF FINANGING: |

CURRENT

1 REQUESTED. |

REVISED

TOENERAL FUND BY:

F"i"2ﬁ‘ir“{-2ﬁ’1‘8

ADJUSTMIENT

Fyze17.008 3] rFvamisons [ evasioousn | FYooseanst | ey sapdaon

'Ditect

5

$0

$4:

%]

ol

.$d:

interagancy. Transters. ;

|

30

5t

%0

0

$0

$0

Foos & Belf-(oneratod

B2.807,472 |

$975,000 1

$0

20

58

| Statutory Disdivations *

B0

80

041

50

501

$0

FEDERAL FUNDS

$6,420.307 |

%

$8.440,507 {4

sﬂ E

$e i

36

ITOTAL MOF

11,322,779 |

175,000 |-

511,802.779 &

35

%0

§0
5{]
$ﬂ z
5

§0

EXPENDITURES:
Sataries )

- $5,192.645

$0

$51 42,646

80 "

. ,%.

Other Compensation

62800

$61

$§162,830

T

50

50

Related Benefis

| Ba207,246

$32,200,946

..__%

50

§ Travel

$12,763

$12,783

50

$0.

Opstating Services

3856,973.

Lob5,974 |

B0
$0-
$0°
30

$0

$0-

Supplies

0658081

$965,808

2lalels

%

k)

§6.

§.Professional Servicas

$on0208 |

£940, 289

80 |

501

50

Othor Charges

30

&0

30

$01

50,

{ Dot Servicos

%0

glgigjeiglale

$0

20

50

S

40

{irseragenty Transters

$767,6500.

$475,000

$842,500

$0

$Q

40

30

Acquisitions

§2r2y22

$0

$ar27%8

B0

0

56

‘Major Repairs

F1ap1a

K

$944;913

8u

R

$i} ‘

B

UNALLOTTED

$0.

50

$6

50

01

30

0

TOTAL EXPENDITLURES

POSITONS

$14,323,178 |

$178,000

$11,502,779

$6

$0.1-

$0 3

50

Claseified

47

Unclassified

OTAL T.0, POSITIONS

JOTHER CHARGES POSITIONS |

INONTO FTEPOSITIONS

TOTAL POSITIONS |

eioiolefaio

siolojeilclial *

sloloiasloo] -

eiojocjelclol &

otaleioiol ol

01

e

$0

{5t Siendiory Caaicalony

30

(S8oct Sty Bodtutin). |

$0.

BA-7 FORM (T#1114)
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STATE OF LOUISIANA .
DIVISION OF ADMINISTRATION, GFFICE OF PLANNING AND BUDGET
REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

PROGRAM 1 NAME:

PROGRAM LEVEL REQUEST FOR MID-YEAR BUDGET ADJUSTMENf

BA-T FORM (8/1/2047)

{MEANS OF FINANCING: Siate Sorioral | Imergency oancrmtod oo | Federat Funds|  TOTAL
. . ; Ragnug j ”

{amounT 30 50 $375,000 | $0 | 30 $175,000
{EXPENDITURES: , . R ¥
‘Safaries . $0: 30 $0. &0 $0 |. 50
§ Ottier Compensation $0 50 50| $0 50 $0
‘Related Banefits 50 $0 $0 $0 50 | s
“fravel $01 $0 80| $0 50 $0.
Operating Services $0 | $0 30 50 30| S0
Supplies 56 $0 $0- $0 $0 s0°
Professional Services 50| $0 $0 0] $0 $0.
Other Charges $0 $0 §0 $0 | %0 ' e
Debt Services $0. 30 $0 $0| $0 50
Interagency Tranafars 50 3¢ $175,000 $6 | $0|  $175000
1 Acquisitions. %0 %0 o $0- 301 %0 %0.
‘Wajor Repairs: . 50 $0 30 $0 $0 $6:
UNALLOTTED $0 30 50 $0 s $0.

" ITOTAL EXPENDITURES $0 %0 $178,000 | $0 0. 0|  $i75000
OQVER 7 {UNDER) %0 30 $0 801 $0 | $0

Paga B




{Provide answers on the Questioninaire Ansiysie Form; anawer all queations applicabie to the requestod budget adjustment.)

GENERAL PURPOSE

This BA-7 is nacessary to avoid delay in: the construction of the Southeoust Louisiana Veterans Cematery,
which was approved through a Cap;tai Ouilay Request.

REVENUES

Fees and Self-Generated:
» Appropriated increase of Fees and Self-Generated revenues.
¥ Original fund balanca Is $2,907.472 plus $175,000 increase, resulting.in.a $3,082 472 revised
fund halance,
» “These funds are generated from residents in this facility paying for part of their care,
empioyees and visitors purchasing daily meal tickets, and bﬂhng residents and co-insurances
for reimbursement of Medicare A and B co-pays.

EXPENDITURES

Expeinditures:
» Interagancy Transters will be increasead.
> interagency Transfer balance is $767,500 plus $175,000 increase, resulting in 4 $942 800 revised
balance. '

OTHER

Stephanie Wade, 225-210-5018, Stephanie Wade@VetAfiairs. La.Gov
Donna Cathoin, 318-741-2783 ext. 107, Donna.Calhoun@VetAffairs. La. Gov

{Piease reference guestion numbers, provide detailed information and use continuation sheeis as nested.)

GENERAL PURPOSE

Revised January 30, 2001







STATE OF LOUISIANA
DIVISION OF ADMINISTRATICN, OFFICE OF PLANNING AND BUDGET
REQUEST FOR MID-YEAR BUDGET ADJUSTMENT - PR

Policy and Procedure Memorandum No. 52, Revised, requires that all Requeafé'fo'r Changes in
Appropriation be fully documented. At a minimum, the following questions and statements must
be answered. Use Continuation Sheets as needed. FAILURE TO ANSWER ALL QUESTIONS

1. What is the source of funding (if other than General Fund (Direct))? Specifically identify any: grant or public law and
the purposes of the funds, if applicable. A copy of any grant application and the notice of approved grant or
appropriation must accompany the BA-7. What are the expenditure restrictions of the funds? ... .

The source of funding will be IAT from the Northwest La. Veterans Home, Bossier, La. There are no restrlct|ons of the

funds.

2. Enter the financial impact of the requested adjustment for the next four fiscal years.

MEANS OF FINANCING FY 2017-2018 || FY 2018-2019 || FY 2019-2020 'FY‘_2020-2021 FY 2021-2022
OR EXPENDITURE ST

GENERAL FUND BY: :
DIRECT $0 $0 $Op e 50
INTERAGENCY TRANSFERS $175,000 $0 $0| i 50
FEES & SELF-GENERATED $0 $0 $O| i $0 $0
STATUTORY DEDICATIONS $0 $0 sol 80 $0
FEDERAL $0 $0 $0 S 80 $0
TOTAL $175,000 $0 $0p . %0 $0

3. If this action requires additional personnel, provide a detailed explanation below: . - '
The funding is necessary for the planned expansion of the columbarium and in ground cremalns burlaE area for the
Southeast La. Veterans Cemetery, Slidel], LA. . S

4. Explain why this request can't be postponed for consideration in the agency's budget request for next fiscal
year.

This request cannot be postponed because the project has been approved in Act 4, 2017 Second Ex‘traordmary
Session, Priority 2, $175,000. FP&C is ready to begin the project in the current fiscal year w0

5. Is this an after the fact BA-7, e.g.; have expenditures been made toward the program thls BA-? IS. for? If yes,

explain per PPM No.52.
This is not an after the fact BA-7.

BA-7 FORM (6/1/2017) Page 3














































CC:

. Mark Moses, FPC

. Mark Gates, FPC

. Sue Wheeler, FPC

. Ternisa Hutchinson, OPB

. Barry Dusse, OPB

. Samuel Roubique, OPB

. Paul Fernandez, OPB

. Katie Andress, House Fiscal Division

. Ashley Albritton, House Fiscal Division
. Martha Hess, Senate Counse|

. Raynel Gascon, Senate Fiscal Division
. Thomas Rish, FPC

. Greg Andrus, LDH

. Beth Segura, LDH



Office of the Commissioner
State of Louigiann
Division of Administration

JoHN BEL EDwARDS JAY DARDENNE
GOVERNOR COMMISSIONER CF ADMINISTRATION

February 19, 2018

The Honorable Cameron Henry, Chairman
Joint Legislative Committee on the Budget
Post Office Box 44294, Capitol Station
Baton Rouge, Louisiana 70804

RE: Reporting of Change Orders over $50,000 and under $100,000
Facility Planning and Control

Dear Chairman Henry:

tn accordance with R.S. 39:126 any change order in excess of fifty thousand dollars but less than one
hundred thousand dollars shall be submitted to the Joint Legislative Committee on the Budget for
review but shall not require committee approval. Pursuant to this authority Facility Planning and
Control has issued change orders which are itemized on the attached list.

Please place thisitem on the agenda of the next meeting of the Committee.

Sincerely,

Mark A, Moses
Director

mn

MAM/kh

F.C. Box 94095 4 Barton RoUGE, LoUisiana 70804-2095 4 (225) 342-7000 4 1-800-354.9548 4 Fax (225) 342-1057
AN EQuaL OPPORTUNITY EMPLOYER



CC:

. Mark Moses, FPC

. Mark Gates, FPC

. Sue Wheeler, FPC

. Ternisa Hutchinson, OPB

. Barry Dusse, OPB

. Samuel Roubique, OPB

. Paul Fernandez, OPB

. Katie Andress, House Fiscal Division

. Ashley Albritton, House Fiscal Division
. Martha Hess, Senate Counse|

. Raynel Gascon, Senate Fiscal Division






John Bel Edwards
GOVERNOR

Rebekah E. Gee MD, MPH
SECRETARY

State of Louigiana

Louisiana Department of Health
Office of Management and Finance

February 2, 2018

The Honorable Cameron Henry

Louisiana State Representative

Chair, Joint Legislative Committee on the Budget
P.O. Box 44294

Baton Rouge, LA 70804

Re: LDH Request for February JLCB Agenda Item Pursuant to R.S.39:1615(J)
Dear Representative Henry:

The Louisiana Department of Health (LDH) requests that the following contract extensions be placed on the
agenda for the Joint Legislative Committee on the Budget (JLCB) February hearing for consideration by your
committee pursuant to R.S.39:1615(J). LDH has 10 current contracts with entities listed below, previously
awarded through the RFP process and wishes to extend these contracts pursuant to the extension options in the
contracts, but we believe that R.S.39:1615(J) requires the approval of your committee before proceeding. The
contracts are as follows:

EarlySteps — System Point of Entry (SPOE) Contracts

These are three-year, regional contracts with the Office for Citizens with Developmental Disabilities
(EarlySteps). The current contracts were executed on May 1, 2015 and expire on April 30, 2018. LDH is
satisfied with the performance of these contractors and would like to exercise the extension option in the
contracts. LDH is requesting approval of the JLCB to extend these contracts until April 30, 2020 to avoid
disruption to the system entry operations process provided by these agencies for EarlySteps.

Contractor LDH Region
Easter Seals Louisiana

Easter Seals Louisiana

Easter Seals Louisiana

Southeastern LA Area Health Education Center
Southeastern LA Area Health Education Center
Southeastern LA Area Health Education Center
Southeastern LA Area Health Education Center
First Steps Referral and Consulting, LLC

First Steps Referral and Consulting, LLC
Families Helping Families at the Crossroads

-
~NOT R~ OOWNOWO -

Thank you for considering our request to have these contract extensions included on the February JLCB agenda.
I am enclosing a copy of the contracts for your convenience. If you have any questions or need any additional
information, please feel free to contact Tonya Joiner at (225) 342-5274 or Tonya.Joiner@la.gov.

Bienville Building = 628 N. Fourth St. = P.O.Box 629 = Baton Rouge, Louisiana 70821-0629
Phone: (225) 342-6726 = Fax: (225) 342-5568 = www.dhh.la.gov

An Equal Opportunity Employer


mailto:Tonya.Joiner@la.gov

The Honorable Cameron Henry
February 2, 2018
Page 2

The contract manager for these contracts who would be happy to answer any questions or provide any additional
details that you require in order to respond to this request.

Sincerely,

W. Jeff Reynolds
Undersecretary

Enclosure



John Bel Edwards
GOVERNOR

Rebekah E. Gee MD, MPH
SECRETARY

State of Louigiana

Louisiana Department of Health
Office of Management and Finance

February 2, 2018

The Honorable Cameron Henry

Louisiana State Representative

Chair, Joint Legislative Committee on the Budget
P.O. Box 44294

Baton Rouge, LA 70804

Re: LDH Request for February JLCB Agenda Item Pursuant to R.S.39:1615(J)
Dear Representative Henry:

The Louisiana Department of Health (LDH) requests that the following contract extensions be placed on the
agenda for the Joint Legislative Committee on the Budget (JLCB) February hearing for consideration by your
committee pursuant to R.S.39:1615(J). LDH has 10 current contracts with entities listed below, previously
awarded through the RFP process and wishes to extend these contracts pursuant to the extension options in the
contracts, but we believe that R.S.39:1615(J) requires the approval of your committee before proceeding. The
contracts are as follows:

EarlySteps — System Point of Entry (SPOE) Contracts

These are three-year, regional contracts with the Office for Citizens with Developmental Disabilities
(EarlySteps). The current contracts were executed on May 1, 2015 and expire on April 30, 2018. LDH is
satisfied with the performance of these contractors and would like to exercise the extension option in the
contracts. LDH is requesting approval of the JLCB to extend these contracts until April 30, 2020 to avoid
disruption to the system entry operations process provided by these agencies for EarlySteps.

Contractor LDH Region
Easter Seals Louisiana

Easter Seals Louisiana

Easter Seals Louisiana

Southeastern LA Area Health Education Center
Southeastern LA Area Health Education Center
Southeastern LA Area Health Education Center
Southeastern LA Area Health Education Center
First Steps Referral and Consulting, LLC

First Steps Referral and Consulting, LLC
Families Helping Families at the Crossroads

-
~NOT R~ OOWNOWO -

Thank you for considering our request to have these contract extensions included on the February JLCB agenda.
I am enclosing a copy of the contracts for your convenience. If you have any questions or need any additional
information, please feel free to contact Tonya Joiner at (225) 342-5274 or Tonya.Joiner@la.gov.

Bienville Building = 628 N. Fourth St. = P.O.Box 629 = Baton Rouge, Louisiana 70821-0629
Phone: (225) 342-6726 = Fax: (225) 342-5568 = www.dhh.la.gov

An Equal Opportunity Employer
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The Honorable Cameron Henry
February 2, 2018
Page 2

The contract manager for these contracts who would be happy to answer any questions or provide any additional
details that you require in order to respond to this request.

Sincerely,

W. Jeff Reynolds
Undersecretary

Enclosure
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EarlySteps System Point of Entry (SPOE) Contracts Extension Request

Overview

The Louisiana Department of Health (LDH) Office for Citizens with Developmental Disabilities (OCDD) has
contracted with four entities through ten regional contracts (listed below) for approximately ten years to
serve as the regional System Points of Entry (SPOE) function for the Louisiana Department of Health (LDH)
for children and families referred by their physician to the EarlySteps Program.

Contractor LDH Region Amount

Easter Seals Louisiana 1 $1,411,259
Easter Seals Louisiana 6 $1,244,552
Easter Seals Louisiana 8 $1,958,681
Southeastern LA Area Health Education Center 2 $1,731,785
Southeastern LA Area Health Education Center 3 $1,772,477
Southeastern LA Area Health Education Center 9 $1,826,597
Southeastern LA Area Health Education Center 10 $1,047,837
First Steps Referral and Consulting, LLC 4 $2,143,487
First Steps Referral and Consulting, LLC 5 $1,379,398
Families Helping Families at the Crossroads 7 $1,787,180

TOTAL $16,303,253

The current contracts are three-year, regional contracts with OCDD (EarlySteps).

The current contracts were executed on May 1, 2015 and expire on April 30, 2018.

LDH is satisfied with the performance of these contractors and would like to exercise the extension option
in the contracts. If the committee does not approve the extension, LDH will issue a Request for Proposal
(RFP) for these services, for a new three-year term. Based on past experience, it is anticipated that these
same vendors will be awarded contracts at a higher negotiated rate.

Contractor Expertise, Performance, and Outcomes

These contractors have expertise in the entry process according to EarlySteps and U.S Department of
Education program requirements and specific knowledge regarding the needs of infants and toddlers with
disabilities and their families.
The contractors have both close ties in the community and well established recognition in the regions in
which they serve.
Each contractor is responsible for accepting referrals to the EarlySteps Program and processing children
and their families through the intake and eligibility determination process.

0 Approximately 13,000 total referrals were processed in FY16 by all contractors.

0 The federal 45-day timeline for the entry process was achieved at 99.98% performance.
The contractors participate in quality assurance processes with OCDD through on-site monitoring, desk
audits, monthly reports, and review of monthly invoices. Their performance levels are consistently
satisfactory and above and they consistently meet their monthly contract performance requirements.
In FY16, there were no complaints made in regard to any of the SPOE contractors or services.
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AMENDMENT TO Amendment #: 1

AGRE E EN AN
EMENT BETWE STATE OF LOUIS A LAGOV#: 2000126731

LOUISIANA DEPARTMENT OF HEALTH LDH # 060724

Office for Citizens with Developmental Disabilities

{Regional/ Program/

Facility EarlySteps, Louisiana's Early Intervention System Original Contract Amt § 1,411,259.00
AND Original Contract Begin Date 05-01-2015
Easter Seals Louisiana Original Contract End Date 04-30-2018
Contractor Name RFP Number: 305PUR-DHHRFP-SPGE
AMENDMENT PROVISIONS
Change Contract From:  From Maximum Amount: $1.411,259.00 Current Contract Term:  gs5/01/2015 - 04/30/2018

CF-1 Block 13 Maximum Coniract Amount $1,411,259 FY15 $74,932, FY16 $454,041, FY17 $472,196, FY18 $410,080

Block 14 Terms of Payment: See Attachment ill: Budget

Change Contract To: To Maximum Amount: g 2354 788.00 Changed Contract Term:  5/01/2015 - 4/30/2020

CF-1 Block 13 Maximum Contract Amount $2,394,788 FY15 $74,932, FY16 $454,041, FY17 $472,196, FY18 $410,096 (10 month),
FY 18 $81,501 (2 month), FY19 $491,538, FY20 $410,090

Block 14 Terms of Payment: See Attachment Ill: Budget

Justifications for amendment:

The current contracl, which was executed via RFP# 305PUR-DHHRFP-SPCOE-2014-0CDD on May 1, 2015, expires on April 30,
2018. The RFP included an option to extend ihe resulting contract from 3 to 5 years. Since 2008, the RFP has been issued 3 times
with no other qualified applicants competing. LDH/QCDD is satisfied with the performance of Easter Seals of Louisiana in meeting all

deliverables and would like to exercise the option to extend the contract the allowable 24 months, in the Region 1 parishes for
EarlySteps, the Louisiana's Early Intervention program.

This Amendment Becomes Effective; 05-01-2018

This amend ment contains or has attached hereto all revised terms and conditions agreed upon by contracting parties.

IN WITNESS THEREOYF, this amendment is signed and entered into on the date indicated below.

CONTRACTOR STATE OF LOUISIANA

LOUISIANA DEPARTMENT OF HEALTH

Easter Seals Louisiana Secretary, Louisiana Department of Health or Designee

CONTRACTOR SIGNATURE DATE

SIGNATURE DATE
PRINT Tracy Garner NAME Mark A. Thomas
NAME
CONTRACTOR . .
TITLE President/CEQ TITLE Assistant Secretary

OFFICE  pffice for Citizens with Developmental Disabilities

PROGRAM SIGNATURE DATE

NAME
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DHH - CF - 1 CONTRACT BETWEEN STATE OF LOUISIANA CFMS: 735114
Revised: 2011-06 DEPARTMENT OF HEALTH AND HOSPITALS DHH: 060724
Office for Citizens with Developmental Disabilities Agency # 340

EarlySteps, Louisiana’s Early Intervention System
AND

Easter Seals Louisiana

FOR
[Personal Services [_|Professional Services [ ]Consulting Services [X]Social Services

1) Contractor {Legal Name if Corporation) 5) Federal Employer Tax ID# or Social Security #
Easter Seals Louisiana 72068437600 (Must be 11 Digits)
2) Street Address 8) Parish{es) Served
1010 Comman Street, Suite 2000 35, 38, 44
City State Zip Code | 7) License or Certification #
New Orleans LA 70112 NA
8) Contractor Status
3} Telephone Number
(504) 523-7325 Subrecipient: [ves X] No
- Corporation: Yes _INo
4)  Mailing Address {if different) For Profit: D Yes ¥| No
Publicly Traded: [ ]Yes  [X]No
City State Zip Gode | 82) CFDA#(Federal Grant#)
B4 181A
9}  Brief Description Of Services To Be Provided:
Contractor will provide System Point of Entry (SFOE) servicas with the Region 1 parishes for EarlySteps, Lodisiana's Early
intervention System and its eligible infants & toddler from birth to three as requlated under Part C of the ndividuals with
Disabilities Education Improvement Act (IDEA). Contractor will be responsible for initial Service Coordination, the eligibility
determination and enrcliment process for each referred child and family, and supporting the completion of the initial
Individualized Family Service Plan {IFSP) for each eligible child and family . The contractor will maintain electronic and hard
copy paper files of the early intervention records. Contractor shall perform work in accordance with Attachment |l: Statement of
Work.
10) Effective Date 05-01-2015 11) Termination Date 04-30-2018
12y This contract may be terminated by either party upon giving thirty (30) days advance written notice to the other party with or
without cause but in no case shall continue beycnd the specified termination date.
13} Maximum Contract Amount 3 1.411,259.00 14/15-74,932 15/16-454,041 16/17-472,196 17/18-410,090
14) Terms of Payment
If progress and/or completion of services are provided to the satisfaclion of the initiating Office/Facility, payments are 1o be made as follows:
Fiscal will pay invoices within (20) days after receipt.
Travel will be reimbursed in accordance with PPM 48,
Authorization for payment will be made upon submission of deliverables summarized within monthly report and itemized invoices
after approval from the Program Manager. Contractor will be paid on a cost reimbursement basis in accordance with attached
budget.
Contracior obligated to submit final invoices to Agency within fifteen {15) days afler termination of contract.
PAYMENT WILL BE MADE First Name Last Name
ONLY UPON APPROVAL OF: Brenda Sharp
Title Phone Number
Program Manager (225} 342-0095
15) Special or Additional Provisions which are incorperatad herein, if any {IF NECESSARY, ATTACH SEPARATE SHEET AND REFERENCEY):

Attachment |- HIPAA Addendum Exhibit I: Board Resalution
Atlachment II: Statermnent of Work Exhibit II: Multi Year Letler
Attachment Il Budget

Attachment 1V: Monthly Invoice

Attachment V: SPOE Monthly Report

AHachment VI: Order of Precedence
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During the performance of this contract, the Contractor hereby agrees to the following terms and conditions:

1.

10.

Contractor hereby agrees to adhere as applicable to the mandates dictated by Titles VI and VIl of the Civit Rights Act
of 1964, as amended; the Vietnam Era Veterans' Readjustment Assistance Act of 1974; Americans with Disabilities
Act of 1990 as amended; the Rehabilitation Act of 1973 as amended; Sec. 202 of Executive Order 11246 as
amended, and all applicable requirements imposed by or pursuant to the regulations of the U. S. Department of
Health and Human Services. Contractor agrees not to discriminate in the rendering of services to and/or
employment of individuals because of race, color, religion, sex, age, national origin, handicap, political beliefs,
disabled veteran, veteran status, or any other non-merit factor.

Contractor shall abide by the laws and regulations concerning confidentially which safeguard information and the
patient/client confidentiality. Information obtained shall not be used in any manner except as necessary for the
proper discharge of Contractor's obligations. (The Contractor shall establish, subject to review and approva! of the
Department, confidentiality rules and facility access procedures.)

The State Legislative Auditor, Office of the Governor, Division of Administration, and Department Auditors or those
designated by the Department shall have the option of auditing ail accounts pertaining to this contract during the
contract and for a three year period following final payment. Contractor grants to the State of Louisiana, through the
Office of the Legislative Auditor, Department of Health and Hospitals, and Inspector General's Office, Federal
Government and/or other such officially designated body the right to inspect and review all books and records
pertaining to services rendered under this contract, and further agrees to guidelines for fiscal administration as may
be promulgated by the Department. Records will be made available during normal working hours.

Contractor shall comply with federal and state laws and/or DHH Policy requiring an audit of the Contractor's
operation as a whole or of specific program activities. Audit reports shall be sent within thirty {30) days after the
completion of the audit, but no later than six {6) months after the end of the audit period. If an audit is performed
within the contract period, for any period, four (4) copies of the audit report shall be sent to the Department of Health
and Hospitals, Attention: Division of Fiscal Management, P.Q. Box 81117, Baton Rouge, LA 70821-3797 and one
(1) copy of the audit shall be sent to the originating DHH Office.

Contractor agrees to retain all books, records and other documents relevant to the contract and funds expended
thereunder for at least four (4) years after final payment or as prescribed in 45 CFR 74:53 (b) whichever is longer.
Contractor shall make available to the Department such records within thirty (30) days of the Department's written
request and shall deliver such records to the Departrment's central office in Baton Rouge, Louisiana, all without
expense to the Department. Coniractor shall allow the Department to inspect, audit or copy records at the
contractor's site, without expense to the Department.

Contractor shall not assign any interest in this contract and shall not transfer any interest in the same (whether by
assignment or novation), without written consent of the Department thereto, provided, however, that claims for
money due or to become due to Contractor from the Department under this contract may be assigned to a bank, trust
company or other financial institution without advanced approval. Notice of any such assignment or transfer shall be
promptly furnished to the Department and the Division of Administration, Office of Contractual Review.

Contractor herehby agrees that the responsibility for payment of taxes from the funds received under this contract shall
be Contractor's. The contractor assumes responsibility for its personnel providing services hereunder and shall make
all deductions for withholding taxes, and contributions for unemployment compensation funds.

Contractor shall obtain and maintain during the contract term all necessary insurance including automobile insurance,
workers' compensation insurance, and general liability insurance. The required insurances shall protect the
Contractor, the Department of Health and Hospitals, and the State of Louisiana frem all claims related to
Contractor's performance of this contract. Certificates of Insurance shall be filed with the Department for approvai.
Said policies shall not be canceled, permitted to expire, or be changed without thirty (30) days advance written notice
to the Department. Commercial General Liability Insurance shall provide protection during the performance of work
covered by the contract from claims or damages for personal injury, including accidental death, as well as claims for
property damages, with combined single limits prescribed by the Department.

In cases where travel and related expenses are required to be identified separate from the fee for services, such
costs shall be in accordance with State Travel Regulations. The contract contains a maximum compensation which
shall be inclusive of all charges including fees and travel expenses.

No funds provided herein shall be used to urge any elector to vote for or against any candidate or proposition on an
election ballot nor shatl such funds be used to lobby for or against any proposition or matter having the effect of law
being considered by the legislature or any local governing authority. This provision shall not prevent the normal
dissemination of factual information relative to a proposition or any election ballot or a proposition or matter having
the effect of law being considered by the legisiature or any local governing authority. Centracts with individuals shall
be exempt from this provision.

Should contractor become an employee of the classified or unclassified service of the State of Louisiana during the
effective period of the contract, Contractor must notify his/her appointing authority of any existing contract with State
of Louisiana and notify the contracting office of any additional state employment. This is applicable only to contracts
with individuals.
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11. All non-third party software and source code, records, reports, documents and other material delivered or transmitted
to Contractor by State shall remain the property of State, and shall be returned by Contractor to State, at Contractor's
expense, at termination or expiration of this contract. All non-third party software and source code, records, reports,
documents, or other material related to this contract and/or obtained or prepared by Contractor in connection with the
performance of the services contracted for herein shall become the property of State, and shall be returned by
Contractor to State, at Contractor's expense, at termination or expiration of this contract.

12. Contractor shall not enter into any subcontract for work or services contemplated under this contract without
obtaining prior written approval of the Department. Any subcontracts approved by the Department shall be subject to
conditions and provisions as the Department may deem necessary; provided, however, that notwithstanding the
foregoing, unless otherwise provided in this contract, such prior written approval shall not be required for the purchase
by the contractor of supplies and services which are incidental but necessary for the performance of the work required
under this contract. No subcontract shall relieve the Contractor of the responsibility for the performance of contractual
obligations described herein.

13. No persen and no entity providing services pursuant to this contract on behalf of contractor or any subcontractor is
prohibited from providing such services by the provisions of R.S. 42:1113 as amended in the 2008 Regular Session of
the Louisiana Legislature.

14. No claim for services furnished or requested for reimbursement by Contractor, not provided for in this contract, shall
be allowed by the Department. In the event the Department determines that certain costs which have been reimbursed
to Contractor pursuant to this or previous contracts are not allowable, the Department shall have the right to set off and
withhold said amounts from any amount due the Contractor under this contract for costs that are allowable.

15. This contract is subject to and conditioned upon the availability and appropriation of Federal and/or State funds; and
no liability or obligation for payment wili develop between the parties until the contract has been approved by required
authorities of the Department; and, if contract exceeds $20,000, the Director of the Office of Contractual Review, Division
of Administration in accordance with La. R.S. 39:1502..

16. The continuation of this contract is contingent upen the appropriation of funds from the legislature to fulfill the
requirements of the contract. If the Legislature fails to appropriate sufficient monies to provide for the continuation of the
contract, or if such appropriation is reduced by the veto of the Governor or by any means provided in the appropriations
act to prevent the total appropriation for the year from exceeding revenues for that year, or for any other lawful purpose,
and the effect of such reduction is to provide insufficient monies for the continuation of the contract, the contract shall
terminate on the date of the beginning of the first fiscal year for which funds are not appropriated.

17. Any alteration, variation, modification, or waiver of provisions of this contract shall be valid only when reduced to
writing, as an amendment duly signed, and approved by required authorities of the Department; and, if contract exceeds
$20,000, approved by the Director of the Office of Contractual Review, Division of Administration. Budget revisions
approved by both parties in cost reimbursement contracts do not require an amendment if the revision only involves the
realignment of monies between originally approved cost categories.

18. Any contract disputes will be interpreted under applicable Louisiana laws and regulations in Louisiana administrative
tribunals or district courts as appropriate.

19. Contractor will warrant ali materials, products and/or services produced hereunder will not infringe upon or violate
any patent, copyright, trade secret, or other proprietary right of any third party. In the event of any such ciaim by any
third party against DHH, the Department shall promptly notify Contractor in writing and Contractor shall defend such
claim in DHH’s name, but at Contractor's expense and shall indemnify and hold harmless DHH against any loss,
expense of liabifity arising out of such claim, whether or not such claim is successful. This provision is not applicable to
contracts with physicians, psychiatrists, psychologists or other allied health providers solely for medical services.

20. Any equipment purchased under this contract remains the property of the Centractor for the period of this contract
and future continuing contracts for the provision of the same services. Contractor must submit vendor invoice with
reimbursement request. For the purpose of this contract, equipment is defined as any tangible, durable property having
a useful life of at least (1) year and acquisition cost of $1000.00 or more. The contractor has the responsibility to submit
to the Contract Monitor an inventory list of DHH equipment items when acquired under the contract and any additions to
the listing as they occur. Contractor will submit an updated, complete inventory list on a quarterly basis to the Contract
Monitor. Contractor agrees that upon termination of contracted services, the equipment purchased under this contract
reverts to the Department. Contractor agrees to deliver any such equipment to the Department within 30 days of
termination of services.

21. Contractor agrees to protect, indemnify and hold harmless the State of Louisiana, DHH, from all claims for damages,
cosls, expenses and attorney fees arising in contract or tort from this contract or from any acls or emissions of
Contractor's agents, employees, officers or clients, including premises liability and including any claim based on any
theory of strict liability. This provision does not apply to actions or omissions for which LA R.S. 40:1289.39 provides
malpractice coverage to the contractor, nor claims related to treatment and performance of evaluations of persons when
such persons cause harm to third parties (R.S. 13:5108.1(E)). Further it does not apply to premises liability when the
services are being performed on premises owned and operated by DHH.
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HIPAA Business Associate Addendum

This HIPAA Business Associate Addendum is hereby made a part of this contract in its entirety as Attachment

to the contract.

1. The Louisiana Depariment of Health and Hospitals ("DHH") is a Covered Entity, as that term is defined herein,
because it functions as a health plan and as a health care provider that transmits heaith information in
electronic form.

2. Confractor is 2 Business Associate of DHH, as that term is defined herein, because contractor either: (a)
creates, receives, maintains, or transmits PHI for or on behalf of DHH; or {b) provides legal, actuarial,
accounting, consulting, data aggregation, management, administrative, accreditation, or financial services for
DHH involving the disclosure of PHL.

3. Definitions: As used in this addendum —

A. The term “HIPAA Rules” refers to the federal regulations known as the HIPAA Privacy, Security,
Fnfarreamant and Rrearh Natificatinn Rildae friind at AR F R Parte 160 and 1R4 whirh were arininallu

Office of State Procurement
PROACT Contract Certification of Approval

This certificate serves as confirmation that the Office of State Procurement has
reviewed and approved the contract referenced below.

Reference Number: 735114

Vendor: Easter Seals Louisiana
Description: 735114 - Contractor will provide System Point of Entry (SPOE) Reg. 1
Approved By: Pamela Rice

Approval Date: 7/01/2015

The above referenced number has been assigned by this office and will be used as
identification for the approved contract. Please use this number when referring to the
contract in any future correspondence or amendment(s}.

The Internal Revenue Service (IRS) may find that this contract creates an employment
relationship between your agency and the contractor. You should be advised that your
agency is responsible for all taxes and penalties if such a finding is forthcoming. It is
incumbent upon your agency to determine if an employee/employer relationship exists.
Your agency must make the appropriate withholdings in accordance with law and IRS
regulations, if applicable.



ATTACHMENT II

Statement of Work

{GOAL/PURFOSE

The contractor will provide System Point of Entry services to infants and toddlers (birth to three years
old) who have developmental delays or diagnosed medical conditions likely to result in developmental
delays in accordance with the Individuals with Disabilities Education Improvement Act (IDEA). The
contractor wil] be responsible for initial Service Coordination, the eligibility determination and
enrollment. process for-each referred child and family, and.the comgletion of the initial Individualized
Family Service Plan (IFSP) for each eligible child and family in EarlySteps, Louisiana’s IDEA Part C
system. .

Deliverable 1
The contractor shall provide qualified and tramed Intake Support Coordinators to provide the required
services outlined below and to function as the EarlySteps initial point of contact for the designated region.

Deliverable 1.1: Contractor will receive referrals from a parent, family member, physician, teacher,
service providers, agencies, etc. Contractor will respond to each referral within specified timelines, and
the following services will be offered: intake coordination via face-to-face interview and/or telephone
contact, screening of the child, review of referral information and concerns, access of other health or
evaluation information. The contractor must conduct the face-to-face interview with the family in their
natural environment unless otherwise arranged with the family and with documentation that supports the
family’s decision.

Deliverable [.2: Contractor will ensure that completion of the initial face-to-face interview with the
family will include providing the following information: introduction of the family to the EarlySteps
systemn and providing to the family, in the family’s primary language or other mode of communication
(including in writing), their procedural safeguards and their right to due process under IDEA-Part C in 34
CFR 303.400-438 related to intake and eligibility procedures.

Deliverable 1.3: Contractor will receive informed written consent from the parent/legal guardian to
participate in the EarlySteps system in order to proceed with the intake process, eligibility process,
accessing of information requests and initial IFSP development.

Deliverable 1.4: Contractor will request and document receipt of information from appropriate health,
medical, educational, and other community services providers with parental consent.

Outcome 1.5: Contractor will complete the family interview and developmental screening of each referred
child using the Ages and Stages Questionnaire or other tool approved by EarlySteps for children referred
for developmental delay.

Deliverable 1.6: Contractor will ensure receipt of all relevant information from the family to complete
intake process including: Medicaid eligibility verification, insurance and income verification and
eligibility for and referral to other community programs/services.
s The SPOE shall verify Medicaid eligibility according to the requireinents specified in Chapter 4
of the Practice Manual located at http://www.earlysteps.dhh.louisiana.gov.

Deliverable 1.7: Contractor will conduct a determination of need coordinated with the EarlySteps central
and regional office staff, to access the surrogate parent system. The contractor’s role shall include:
Submitting any such names and addresses to OCDD for appropriate surrogate parent action, using the
state-developed form; assisting OCDD in recruiting surrogate parent volunteers; assisting OCDD with
local surrogate parent training if necessary; reviewing the child’s situation in regards to whether a parent
or guardian is present; and determining if a referred child would benefit from a surrogate parent. Within
ten (10) business days of the child’s initial referral to the contractor, the contractor must complete and
return to OCDD the designated form for each child believed to be eligible to receive a surrogate
appointment based on the criteria set forth under 34 CFR 303.406. OCDD shall appoint a surrogate parent
and inform the contractor of the appointment. :

Deliverable 1.8: Contractor will send an acknowledgement of receipt of referral form to referral sources
using a standard acknowledgement letter provided by EarlySteps.

Deliverable 1.9: Contractor will send certified letters to families when contact attempts fail.

Performance Measures
Contractor shall provide or maintain:
o Documentation of percentage of referrals processed within 3 business days.
o Documentation of percentage of face-to-face interviews with families within 10 business days.

» Documentation of percentage of referral acknowledgements sent within 5 business days.



ATTACHMENT II
Statement of Work

e Documentation of percentage of certified letters sent to families after 3 documented contact
attempts.

* Reports reflect accuracy of chart data within acceptable parameters as determined in monitoring
activities. '

¢ Documentation that parent CQI survey results shall be conducted by the contractor and
consistent with targets set for the Louisiana Annual Performance Report (APR) for Indicator 4
for appropriate SPOE region. The APR is posted on the EarlySteps website.

Monitoring Plan
The contract monitor will:
¢ Review of data from the Early Intervention Data System (EIDS)
® Review of monthly SPOE reports
¢ Review results of parent survey data
® Review chart for required activity documentation

Deliverable 2: Conduct Eligibility Determination Process

The contractor shall coordinate eligibility determination for each child who enters the process following
screening, arrange for the eligibility evaluator, early intervention consultant, family, and other
multidisciplinary team members as appropriate, and facilitate the eligibility and/or [FSP team meetings.
(Approximately 5,100 eligibility evaluations were coordinated by the SPOEs in 2012-13).

Deliverable 2.1: Contractor will collect relevant assessments and evaluations shall be collected from other
sources including the referral source.

Deliverable 2.2: Contractor will assemnble appropriate multidisciplinary team to review the referral
information and previous assessment/medical information and to participate in the eligibility
determination process in accordance with IDEA Part C regulations and EarlySteps policies. This team
shall be an in-house multidisciplinary team with experience with evaluating infants and toddlers with
disabilities, including the early intervention consultant, and/or shall be selected from the EarlySteps-
enrolled early intervention evaluation providers. Paymnent for the EarlySteps-enrolied evaluators will be
billed by them separately according to current EarlySteps process, not through the SPOE contractor.

Deliverable 2.3: Contractor will complete the determination of eligibility as required under IDEA Part C
IDEA and state and federal regulations, the EarlySteps Practice Manual and the training modules: Making
Informed Decisions, Battelle Developmental-2 Inventory and the Autism Screening module. Autism
screening shall be conducted with children 18 inonths of age and annually thereafter.

Deliverable 2.4: Contractor will conduct referrals to commnunity supports and resources and other
services, including referral for EPSDT case management for children not eligible for EarlySteps.

Performance Measures
Contractor shall provide or maintain:

e The contractor shall meet the timelines specified in the RFP. EIDS captures the data based on
SPOE performance. Reports shall be generated based on these activities. In addition the SPOE
shall submit a monthly performance report which is inciuded as Attachment XI. Accurate
completion of data entry results shall be in successfully issued authorizations.

» Documentation of percentage of children processed froin referral to initial IFSP within 45
calendar days, consistent with targets for APR and regional targets as specified in Attachment
VII

e Documentation of parent CQ! survey results shall be consistent with targets set in Louisiana APR
Indicator 4

¢ Documentation of identification of children shall be referred to EPSDT by the Bureau of Health
Services Financing contractor

» Documentation of the number of eligibility evaluations completed by the multidisciplinary
eligibility team

Monitoring Plan
The contract monitor will:
e Review of data from the Early Intervention Data Systein {EIDS)
¢ Review of monthly SPOE reports and self-assessments
e Review of the results of parent survey data.
» Review of chart for required documentation
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Deliverable 3: Assess family concerns, priorities, and resources and develop initial Individualized
Family Service Plan (IFSP)

The contractor will coordinate the results of the evaluation and assessment process including

the family-directed assessment, information collected during the intake process, results of the
evaluation and assessment data, using a team-based model, which supports decision-making

necessary to develop the IFSP as specified below:

Deliverable 3.1: Contractor will ensure that family concerns, priorities and resources are accurately
reflected in the IFSP following an assessment conducted as part of the eligibility determination process
for families of eligible children.

Deliverable 3.2: Contractor will ensure that the family chooses a Family Service Coordinator and
Providers from the Service Matrix.

Deliverable 3.3: Contractor will ensure that an IFSP team is assembled that consist of the following
members:

e Parent(s) of the child

e  Other family members, requested by the parent(s)

s An advocate or other person(s) requested by the family,

e The Family Service Coordinator selected by the family at the time of the initial referral, as
defined under 34 CFR 303.34 that bas been designated responsible for the implementation of the
IFSP.

» Person(s) involved in conducting the evaluations and assessments, in-person or through other
means, such as participation by telepbone conference call or through pertinent records that are
available at the meeting. A knowledgeable authorized representative may also attend the meeting
as a substitute for the person unable to attend [34 CFR 303.343 (a) (v)], and

e Service providers {34 CFR 303.343 (a) (vi)] as appropriate.

Deliverable 3.4: Conftractor will complete the initial IFSP within 45 calendar days of referral that identify
child and family priorities according to IFSP requirements.

Deliverable 3.5: Contractor will complete referrals and transition activities for children referred to the
OCDD and the local education agency (LLEA) prior to the child’s 3rd birthday according to EarlySteps
and OCDD policy. Referrals to other resource agencies, such as Families Helping Families, Child Care
Resource and Referral Agencies, Head Start and Early Head Start, etc., identified during intake process
shall be made.

Performance Measures
Contractor shall provide or maintain:
¢ Documentation of completion of activities associated with referral, eligibility determination, and
initial IFSP within 45calendar days.
s Documentation that [FSPs are complete and accurately identify child and family outcomes from
assessment process
e Documentation of average costs of services within service guidelines
EarlySteps utilizes Service Guidelines called IFSP Team services process found in Chapter 6 of
the Practice Manual which outlines a process based upon 24 hours of services in 6 months. These
are the service guidelines referred to in the RFP fromn which average per child costs can be
determined. Average per child costs are typically $2100 per child for service costs only.
Variations from this guideline are allowable according to the defined process. SPOEs shall follow
the guidelines in the development of the initial IFSP so that cost effectiveness is demonstrated.
e Documentation of percentage of IFSPs completed which meet targets for Louisiana APR
indicators 1, 2, 7, and 8

Monitoring Plan
The contract monitor will:
e Review of chart for hard copy of IFSP, (ransition meeting and documentation of referrals sent to
OCDD and the LEA
¢ Review of EIDS data is within established parameters for region according to quarterly EIDS
reports
Review of Corrective Action Plans developed and timely correction of any targets not met
Review of monthly report submitted to regional and central office staff. Attachment XI of the
RFP outlines the data that EarlySteps requires for monthly reporting by the SPOE.
e Review evidence of team process in IFSP development according to signatures of participating

members.



ATTACHMENT II
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Deliverable 4: Provide administrative functions related to collecting family financial information,
issning service authorizations and data entry for the Central Finance Office (CFO).

The contractor will perform activities which support timely service delivery for enrolled infants and
toddlers and accurate, timely data reporting as specified below:

Deliverable 4.1: Contractor will submit Service authorizations to the CFO within 2 business days of the
mitial IFSP meeting.

Deliverable 4.2: Contractor will ensure that subsequent service authorizations are received from and
processed for the FSC and service providers within 3 days following an 1FSP review /revision.

Deliverable 4.3: Contractor will ensure that each child’s Master record is maintained as specified below.

Deliverable 4.4: Contractor will ensure that data uploads to CFO are conducted according to the
established schedule.

Deliverable 4.5: Contractor will ensure that Family income information is collected during the intake
process for entry into EIDS and issuance of the Family Cost Participation Notice Statement. Ongoing
financial data entry will occur annually as well.

Performance Measures
Contractor shall provide or maintain:
e Documentation of percentage of IFSPs completed which shall meet targets for Louisiana APR
Indicators 1, 2, 7, and 8
¢ Documentation of IFSP services fully authorized for initial service provision shall occur within
30 days of parent consent. Service providers shall be able to provide timely services following
access to service authorizations
» Documentation of Family Cost Share shall be accurately calculated requiring a minimum of
systern adjustments following entry

Monitoring Plan -
The contract monitor will:
* Review chart for master copy of IFSP and other documentation for child master record

e Review provider bilimg processed by CFO and Medicaid
¢ Review EIDS data within state-established parameters

Deliverable S: Establish and Maintain Record Keeping System according to Federal and State

Requirements
The contractor shall establish and maintain records for each child as well as in support of
business operations as specified below:

Deliverable 5.1: Contractor will maintain all early intervention records shall be maintained in accordance
with the applicable regulations under IDEA, Family Education Rights and Privacy Act (FERPA) and
Education Department General Accounting Rules (EDGAR), including hard copy paper file and
electronic file record, as described below, regardless of the outcome of the intake process (i.e. eligible or
not, accept or decline services, etc.).

Deliverable 5.2: Contractor will use the Early Intervention data system software (E1DS) operated by the
CFO contractor for accurate data entry as the link between the contractor’s records and the EiDS. EIDS is
provided at no cost to the contractor.

Deliverable 5.3: Contractor will obtain all notices of actions and consents; family support coordination
documentation including meeting notifications, IFSP reviews/evaluations, new IFSPs, correspondence,
family income information, and releases in the hard copy file record in the format required shall be
maintained.

Deliverable 5.4: Contractor will utilize required EarlySteps forms for record keeping according to the
instructions provided in the EarlySteps Practice Manual.

Deliverable 5.5: Contractor will ensure data entry in EIDS is accurate such that OCDD is able to:
¢ Identify gaps in the local service delivery system and the need for resource development,
personnel recruitment, eic.;
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Conduct financial forecasting, fund acquisition, and other reporting functions accurately

¢  Verify required system components (e.g. [FSP, releases, consents, etc.) are completed according
to state and federal regulations.

e Submit eligibility verification and prior authorization data to Molina the fiscal intermediary for
the Bureau of Health Services Financing.

Deliverable 5.6: Contractor will ensure all child and family information, medical records, and data
elements collected, maintained or used in the administration of the contract from unauthorized disclosure
as set forth under 34 CFR 303.406 shall be protected according to:
e Safeguards that restrict the use or disclosure of information concerning children and families to
purposes directly connected with the administration of the contract.
® Records, reports, documentation, data, and material developed or acquired by the contractor, as a
direct requirement specified in the contract shall become the property of the State of Louisiana.
* Information gained by the contractor as a result of the activities conducted under the contract
shall be confidential, and no reports, documentation, or material prepared as required by or
obtained through the contract shall be released to the public without the prior writien consent of
OCDD and must include the identification of EarlySteps, OCDD and the State of Louisiana.
e Signatures obtained from all employees or subcontractors of the contractor agreeing to the
confidentiality provisions of the contract as required by the OCDD.

Deliverable 5.7: Contractor will maintain financial, time, and accounting records and evidence pertaining
to the contract in accordance with generally accepted accounting principles and other procedures as
specified by DHH/OCDD. These records must be made available to DHH/OCDD, and/or its designees,
and the legislative auditor during the contract period, any renewal period, and for the period of time
specified below for retention of records.

Deliverabie 5.8: Contractor will securely store books, records, evidence, and other documents relevant to
the contract for a period of four (4) years after final payment and the completion of an audit (if an audit is
performed). Any records or documents involved in, related to, or required for any litigation, claim,
negotiation, audit, or other such action must be retained until the resojution of the action, or until four
years have passed after final payment and completion of any required audit, whichever is later. The
contractor shall allow authorized representatives of the State of Louisiana agencies and the federal
government to inspect these records upon request.

Performance Measures

Contractor shall provide or maintain:
¢ Documentation of records is comnplete, accurate and meets Federal and State Requirements.
e Evidence that hard copy documentation shall be consistent with EIDS data.
¢ Documentation of records are maintained according to the required timelines

Monitoring Plan

The contract monitor will:
* Review charts

* Conduct agency Audits
» Review Data Report

Deliverable 6: Hire and Train staff to meet functions of SPOE office (see Attachment VI for Job
Descriptions)

The Contractor will conduct activities which meet personnel requirements and needs of the region as
specified below. Key personnel commitments made in the contract shall only be changed with prior
written approval of DHH/OCDD. The contractor shall be responsible for the training and education of
new personnel at the contractor’s expense. DHH/OCDD shall not be liable for any cost related to the
training or education of new or substitute staff.

Deliverable 6.1: Contractor will hire personnel who will demonstrate effective service provision as
required in the contract and meet qualifications specified.

Deliverable 6.2: Contractor will hire appropriate number of staff necessary to provide all required
services.

Deliverable 6.3: Contractor will hire staff members that meet specified qualifications.

Deliverable 6.4: Contractor will provide additional necessary support (such as data support) to assist the
Intake Service Coordinators in providing the services required herein.
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Deliverable 6.5: Contractor and/or sub-contractor will, if requested by DHH, provide all necessary
authorizations for the background checks for all personnel. The contractor must arrange for background
checks for required staff according to requirements of the Department of Children and Family Services.
This requirement states that an employee or subcontractor of the contractor must pass a background check
prior to employment and or initiation of a contract and every three years thereafter or according to the
requirements of RS 49:950 et seq. (The State reserves the right to conduct a background check on any
contractor or sub-contractor personnel).

Performance Measures
Contractor shall provide or maintain:
o Supporting documentation that all staff meets specified qualifications.
e Documentation of adequate staffing of program results in timeline requirements being met
according to APR Indicators 1, 7, and 8.

Monitoring Plan
The contract monitor will:
e Review Charts -Personnel files
» Review EIDS reports
¢ Review Staff Training Records
s Review documentation of Verification of Background Checks

Deliverable 7: Ensure that all licensing and training requirements are met according to the Case
Management Services Provider Manual, reissued 7/01/2002.

The contractor will arrange and/or provide case management training and EarlySteps training

as specified below:

Deliverable 7.1: Contract will ensure that each Intake Service Coordinator and Intake Service
Coordinator/Early Intervention Consultant-Supervisor complete required licensing and EarlySteps
training as specified below and participate in any required meetings. In addition, the intake service
coordinators must adhere to the requirements of the EarlySteps Practice Manual.

EarlySteps Training Requirements shall include the following:

. Module 1: Orientation—EarlySteps: A New Look

. Module 2: Evaluation and Assessment—Making Informed Decisions on-line module and with a
face—to-face component (when available) through EarlySteps

. Module 3: Spectrum of Child Development

. Module 4: Family-Centered Practices

. Module 5: Introduction to Teaming Practices

. Module 6: Introduction to the Individualized Farnily Services Plan on-line and Individualized
Family Service Plan Process-a face-to-face component, when available.

. Module 7: Concerns, Priorities and Resource Process, a face-to-face training activity, when
available

. Meodule 8: Talking to Families about their Rights, an online module

. Face-to-Face Orientation to EarlySteps by Regional Coordinator

. Technical Assistance provided at a minimum of 1 hour per month with the Regional Coordinator

in region served; meetings may increase based on the SPOE needs. All SPOE staff will be
required to attend scheduled meetings.

. SPOE software training

. Additional training as required by DHH/OCDD

Additional Case Management Licensing Traming Requirements:

Orientation- at least sixteen {16) hours must be provided to all staff, volunteers, and students within five
(5) working days of employment. A minimum of eight (8) hours of the orientation training must cover
orientation to early intervention including, but not limited to, specific service needs and resources. This
orientation must include, at a minimum:

» Case Management Provider policies and procedures.

» Medicaid and other applicable DHH policies and procedures.

« Confidentiality.

» Documentation in case records.

» Parents’ Rights under IDEA Part C.

» Recipient rights protection and reporting of violations.

» Recipient abuse and neglect reporting policies and procedures.

» Recognizing and defining abuse and neglect.

« Emergency and safety procedures.
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= Data management and record keeping.

» Infection control and universal precautions.

» Working with the early intervention population.
» Professional ethics.

* Qutcome measures.

Deliverable 7.2: Contractor will ensure that in addition to the required sixteen (16) hours of orientation,
all new employees without documented training must receive an additional minimum sixteen (16) hours
of training during the first nmety (90) calendar days of employment. This training must be related to the
population of infants and toddlers with disabilities to be served, must include specific knowledge, skills,
and techniques, and must include the training modules listed above.

Deliverable 7.3: Contractor will ensure that an individual with demonstrated knowledge of both the
training topics and the target population provide this training. This training must include the following at
a minimum:

. Assessment techniques.

. Support and service planning.

. Support and service planning for children with complex medical needs
. Resource identification.

. Interviewing and interpersonal skills.

. Data management and record keeping.

. Communication skills

. Cultural awareness.

. Personal outcome measures.

Deliverable 7.4: Contract will ensure that new employees do not assume service coordinator
responsibility until the orientation is satisfactorily completed. This additional training may be counted as
part of the required 40 annual hours. The following is a list of suggested additional topics for traming:
Nature of illness or disability, including symptoms and behavior.

. Pharmacology.

. Potential array of services for the population.

» Building natural support system.

. Family dynamics.

. Developmental life stages.

. First aid/CPR.

. Signs and symptoms of mental illness, alcohol, and drug addiction, mental
retardation/developmental disabilities and head injuries.

. Monitoring techniques.

. Advocacy.

. Behavior management techniques.

. Values clarification/goals and objectives.

. Available cominunity resources.

. Cultural diversity.

. Health management.
Team building/interagency collaboration.

. Transition/closure.

. Facilitating team meetings.

. Stress and time management.

. Legal issues.

. Outfcome measures.

Deliverable 7.5: Contractor will ensure that individuals who supervise Intake Service Coordinators
complete a minimum of 40 hours of training a year. Suggested topics for supervisory training include:
. Professional ethics

. Process for interviewing, screening, and hiring staff

. Orientation/in service traming of staff

. Evaluating staff

Approaches to supervision

Managing caseload size

Conflict resolution

Documentation

Time management
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The contractor shal! print EarlySteps Practice Manual and any updates and shall make them available to
all of the contractor’s staff. Verification of training on the program practice manual shall be documented
by the contractor. The manual is available on the website at http://www.earlysteps.dhh.louisiana.gov/.

Performance Measures
Contractor shall provide or maintain:
e Documentation of personnel records that include - Time, date, trainer, trainer’s qualifications and
agenda signed by supervisor, documentation of training provided by outside entities or
organizations to include certificate of attendance signed by trainer or training organizations.

Monitoring Plan

The coniract monitor will:

» Review Personnel File

» Review attendance records

» Review Tmaining and Supervision Logs

Deliverable 8: Ensure quality of data reporting and quality assurance

The contractor will develop and implement quality management strategies which assure
quality of contractor and EarlySteps system implementation and accuracy of data entry and
reporting as follows:

Deliverable 8.1: Contractor will develop written procedures for performance of the services, as required
herein, within 90 calendar days of the initiation of the contract which reflect provisions of the EarlySteps
system in a prompt, professional, family-centered, equitable, consistent, and culturally competent manner
that ensures:

e Each referred child shall be guaranteed equal and timely access to the services available through
the EarlySteps system or referred to other appropriate services, regardless of the nature of the
child’s disability or the degree of disability, family educational/socioeconomic status, primary
language or geographic location.

e Families shall receive accurate and timely information, knowledge of choices or options
available, and shall be given an explanation of their rights, opportunities and responsibilities
under both Part C federal law and state law.

¢ Coliaborative relationships with referring agencies, providers and other community agencies are
developed which support the EarlySteps team-based service delivery model.

s  Access for children and their families to systems and services that will assist in meeting their
needs including those related to the child’s developmental concerns as well as enhancing the
family’s capacity in meeting the needs of their child.

» (Confidentiality of data, including medical records, payment information, child and family
information, and early intervention service records shall be maintained

e Data shall be entered accurately and in a timely manner
A witten plan for conducting a self-evaluation and report findimgs to OCDD shall be developed
and implemented by the Contractor throughout tbe Contractor’s organization.

e A written approved Quality Enhancement Plan that engages in learning or collecting performance
information to determine how well they are meeting the Contractor’s goals; responding or acting
in ways to improve performance, implementing or activating a plan that has well defined goals
and objectives, and evaluating and monitoring the implementation of the quality project

Deliverable 8.2: Contractor will ensure that data management results in accurate data reporting which
meets state and federal requirements such that:
¢ Procedures which ensure confidentiality of all contents including medical records, payment
information, child and family information, and early intervention service records shall be
implemented.
¢ Reporting requirement established by OCDD including monthly reports, corrective action plans,
self-assessinents and Individual Family Service Plans (IFSPs) shall be met.
e  Procedures shall ensure timely, accurate input of data mto EIDS.

Performance Measures
Contractor shall provide or maintain:
Documentation of policy manual development within 90 days of contract initiation which shall include,
but shall not be limited to, the following;:
= Anti-discrimination
* Evaluations
* Promotion
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* Disciplinary actions
» Termination
« Employee grievances
» Continuous quality management
« Training requirements
A written Quality Enhancement Plan must be developed within 90 days of contract initiation and
approved by OCDD which shall include:
» Contractor’s vision and mission
» Establishing a Quality Council
= Establishing an Organizational Infrastructure 1o Support Quality
QM Policy and procedures
« Evaluating Fidelity of Implementation of the Contractor’s plan and updates
* Quality management committee which includes stakeholders
» Data collection and analysis
* Procedures for conducting self-evaluation and other quality enhancements and
procedures to report findings to OCDD according to established guidelines
+ Training
* Procedures for determination of consumer satisfaction and means to address concems
identified

Monitoring Plan
The contract monitor will:
e Review policy manuals and quality assurance guidelines
» Review data reporting to ensure it meets schedules and results within expected parameters
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Attachment I “

14((5

(11) Salaries & Wages [ & [ furoffoutiuiny 5 Repesed Son b~ ot
From DHH
Program Director 30.35 346 10,501 100 0 10,501
EI Consultant/Supervisor 21.39 346 7.401 100 0 7,401
Intake Service Coordinator 17.15 346 5,934 100 0 5,934 |
Intake Service Coordinator 17.15 346 5,934 100 0 5,934
Intake Service Coordinator 17.15 346 5934 100 0 5,934
Data Management/Admin. Clerk 17.92 346 6,200 100 0 6,200 :
0 100 0 0
0 0 0
0 0 0
Total 41,904 0 41,904
Salaries required to have adequate qualified staff to perform contractual obligations,
Justification
(41) Related Benefits ToslAmt | Requested | NonDHH | Requestd
Requested From DHH Funds From DHH
FICA 3,206 100 0 3,206
Health Insurance 4,200 100 0 4,200
Dental Insurance 300 100 0 300
Life Insurance 126 100 0 126
Long-Term Disability/AD&D 158 100 0 158
Unemployment 606 100 0 606
0 0
0 0
0 0
Total 8,596 0 8,596
Employee benefits including health insurance for those employees choosing to access this benefit and represents
Justification  [20.513% related benefit rate.
(12) Travel TolAmt [Requested | NonDHH | Requested
Requested |From DHH Funds From DHH
Program Director 310 100 0 310
El Consultant/Supervisor 310 100 0 310
Intake Coordinator 310 100 0 310
Intake Coordinator 310 100 0 310
Intake Coordinator 310 100 0 310
Mileage Conferences & Meetings. 100 100 0 100
0 0
0 0
0 0
Total 1,650 0 1,650

Travel to be reimbursed in accordance with PPM49. Families do not travel to the office, therefore staff will travel

Justification

to 3 parishes in Region 1. Staff will also travel to conferences and meetings.



(13) Operating Services | Tuiim [Requessa| NowDRH | Requested

Requested  [From DHH Funds From DHH
Rent ($2500 per mo. x 2) 5,000 100 0 5,000
Parking ($900 per mo. x 2) 1,800 100 0 1,800
Telephone & Cell Phone Reimbursements - $842 x 2 1,684 100 0 1,684
Workers Comp (3463 x 2) 926 100 0 N6
Lease (copier & postage machine) (8458 per mo. x2) 916 100 0 916
Postage (3500 per mo. x 2) 1,000 100 0 1,000
Equipment Maintenance (3467 per mo. x 2) 934 100 0 934
Employee Training & Orientation ($42 x i’) 84 100 0 84
Payroll Processing & Misc. (§276 per mo. x 2) 552 100 0 552
Total 12,896 0 12,896

Office space (including parking) and other operating expenses. Based upon current property costs in New Orleans,

Justification jLouisiana.

s Column 1 Per Cent Column 2 Column 3
(14) S“pplles Tota] Amt Requested Non DHH Requested
Requested From DHH Funds From DHH
Supplies (paper,pens,stationary, etc.) ($1125 x 2) 2,250 100 0 2,250
Miscellaneous (outside printing) ($110 x 2) 220 100 0 220
0 0 0
0 0
0 0
0 0
0 0
Total 2,470 0 2,470
Office supplies including paper, pens, folders, etc. essential for contract deliverables.
Justification
= ] Column 1 Per Cent Column 2 Column 3
(15) Pr OfeSSlonal Sew]ces Total Amt Requested Non DHH Requested
Requested |From DHH Funds From DHH
100 0 0
100 0 0
0 0
0 0|
0 0
Total r Q 0 0]

Meet state audit requirements.
Justification




L Column 1 Per Cent Column 2 Column 3
(16) Capital Assets Totsl Amt |Requested | Non DHH | Requested
Requested |From DHH Funds From DHH
100 0 0
100 0 0
0 0
Total 0 0 0
Justification
- * Column 1 Per Cent Column 2 Column 3
(17) Indirect/Admin Cost Total Amt | Requested | Non DHH Requested
Requested From DHH Funds From DHH
Administrative Costs 7.416 100 0 7.416
0 0
0 0
0 0
0 0
0 0
Total 7.416 0 7,416
Indirect cost for administration of contract represents 11% of contract total,
Tustification
Objeet Detail
Column 1 Per Cent Column 2 Column 3
Totat Amt Requested Non DHH Requested
() (Enter Cat 1 name) Requested  |From DHH Funds From DHH
0 0
0
Total 0 _0

Justification




Object Detail

Justification

Column 1 Per Cent Column 2 Column 3
Total Amt Requested Non DHH Requested
0 (Enter Cat 2 name) Requested |From DHH Funds From DHH
0
Total 0
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FY 15/l

(L) Salaries & Wages [ oo [ vl ool i 7 egon i [evom,
From DHH
Program Director 30.29 2,080 63,003 100 0 63,003
El Consultant/Supervisor 21.35 2,080 44,408 100 0 44,408 ‘
Intake Service Coordinator 17.11 2,080 35,589 100 0 35,589
Intake Service Coordinator 17.11 2,080 35,589 100 0 35,589
Intake Service Coordinator 17.11 2,080 35,589 100 0 35,589i
Data Management/Admin, Clerk 17.89 2,080 37,211 100 0 37,211
0 100 0 0
0 0 0
0 0 0
Total 251,389 0 251,389
Salaries required to have adequate qualified staff to perform contractual obligations.
Justification
(41) Related Benefits TotAmt |Requested| NenDHH | Requested
Requested  |From DHH Funds From DHH
FICA 19,232 100 0 19,232
Health Insurance 25,200 100 0 25,200
Dental Insurance 1,800 100 0 1,800
Life Insurance 750 100 0 750
Long-Term Disability/AD&D 947 100 0 947
Unemployment 3,640 100 0 3,640
0 0
0 0
0 0
Total 51,569 0 51,569

Employee benefits including health insurance for those employees choosing to access this benefit and represents

Justification  {20.5135% related benefit rate.

(12) Travel TotlAmt [Requested | NonDHH | Requested
Requested |From DHH Funds From DHH

Program Director 1,860 100 0 1,860
El Consultant/Supervisor 1,860 100 0 1,860
Intake Coordinator 1,860 100 0 1,860
Intake Coordinatgr 1,860 100 0 1,860
Intake Coordinator 1,860 100 0 1,860
Milecage Conferences & Mtgs. 600 100 0 600
0 0

0 0

Total 9,900 ¢ 9,900

Travel to be reimbursed in accordance with PPM49, Families do not travel to the office, therefore staff will travel

Justification

to 3 parishes in Region 1. Staff will also travel to conferences and meetings.



Column 2

(13) Operating Services TomiAmt | Requested| NonDHH | Requesed
Requested  |From DHH Funds From DHH

Rent - $2500 per mo. x 12 30,000 100 0 30,000
Parking - $900 per mo. x 12 10,800 100 0 10,800
Telephone & Cell Phone Reimbursements -841.70 x 12 10,100 100 0 1[),100|
Workers Comp - $463 x 12 5,556 100 0 5,556
Lease {copier & postage machine) - $458.35 . x 12 5,500 100 0 5,500
Postage - $500 per mo. x 12 6,000 100 0 6,000
Equipment Maintenance - $466.70 per mo. x 12 5,600 100 0 5,600-
Employee Training & Orientation - $41.70 x 12 500 100 0 500
Payroll Processing & Misc. - $276 per mo. x 12 3,312 100 0 3,312

Total 77,368 0 77,368

Office space (including parking) and other operating expenses based upon current property costs in New Orleans,

Justification |Louisiana.

- Column 1 Per Cent Column 2 Column 3
(14) Supplles Total Amt Requested Non DHH Requested
Requested From DHH Funds From DHH
Supplies (paper,pens,stationary, etc.) (1125 x 12) 13,500 100 0 13,500
Miscellaneous (outside printing) ($110 x12) 1,320 100 0 1,320
0 0 o
0 0
0 0
0 0]
0 0
Total 14,820 0 14,820,
Office supplies including paper, pens, folders, etc. essential for contract deliverables.
Justification
- - Column 1 Per Cent Column 2 Column 3
(15) PrOfeSSlonal SerVIces Total Amt Requested Non DHH Requested
Requested |From DHH Funds From DHH

Audit/Legal Fees - $333.35 per mo. x 12 4,000 100 0 4,000

0 0 0

0 0

0 0

0 0|

0 0

|

|

Total 4.000 0 4,000

Mzet state audit requirements.
Justification



] Column 1 Per Cent Column 2 Column 3
(16) Capltal Assets Total Amt Requested Non DHH Requested
Requested (From DHH Funds From DHH
0 0 0
0 0 0
0 0!
0 0
Total 0 0 0,
Justification
L) - Column 1 Per Cent Column 2 Column 3
(1 7) IndlreCt/ Admln COSt Total Amt Requested Non DHH Requested
Requested From DHH Funds From DHH
Administrative Costs 44,995 100 0 44,995
0 0
0 0
0 0
0 0
0 0
0 0
0 0
Total 44,995 0 44,995
Indirect ¢ost for administration of contract represents 11% of contract total.
lustification
Object Detail
Column 1 Per Cent Column 2 Column 3
Total Amt Requested Non DHH Requested
IO (E nter Cat 1 name) Requested [From DHH| Funds From DHH
0 0
0
Total 0 0

Justification




Objest Detail

Justification

Column 1 Per Cent Column 2 Column 3
Total Amt Requested Non DHH Requested
0 (Enter Cat 2 name) Requested From DHH Funds From DHH
0
Total 0
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Fy e[

(IT) Salaries & Wages [F % [ oo Ty Rqueo b1t
From DHH
Program Director 31.5 2,080 65,520 100 0 65,520!
EIl Consultant/Supervisor 22.2 2,080 46,176 100 0 46,176
Intake Service Coordinator 17.8 2,080{ 37,024 100 0] 37,024,
Intake Service Coordinator 17.8 2,080 37,024 100 0 37,024
Intake Service Coordinator 17.8 2,080 37,024 100 0 37,024
Data Management/Admin, Clerk 18.6 2,080 38,688 100 0 38,688
0 100 0 0
0 0 0
0 0 0
Total 261,456 0 261,456
Salaries required to have adequate qualified staff to perform contractual obligations.
Justification
(41) Related Benefits Toul Amt | Requested | NonDH | Requested
Requested |From DHH Funds From DHH
FICA 20,001 100 0 20,001
Health Insurance 26,208 100 0 26,208
Dental Insurance 1.872 100 0 1,872|
Life Insurance 780 100 0 780
Long-Term Disability/AD&D 985 100 0 985 :
Unemployment 3,786 100 0 3,786
0 0
0 0
0 0
Total 53,632 0 53,632
Empioyee benefits including health insurance for those employees choosing to access this benefit and represents
Justification  |20.513% related benefit rate.
(12) Travel Total At |Requested | NonDHH | Requested
Requested |From DHH Funds From DHH
Program Director 1,935 100 0 1,935
El Consultant/Supervisor 1,935 100 0 1,935
Intake Coordinator 1,934 100 0 1,934
Intake Coordinator 1,934 100 0 1,934
Intake Coordinator 1,934 100 0 1,934
Mileage Conferences & Mtgs. 624 100 0 624
0 0
0 0
0 0
Total 10,296 0 10,296 '

Travel to be reimbursed in accordance with PPM49. Families do not travel to the office, therefore staff will ravel

Justification

to 3 parishes in Region 1. Staff will also travel to conferences and meetings.



(13) Operating Services

Column 1 Per Cent Column 2 Column 3
Total Amt Requested Non DHH Requested
Requested  |From DHH Funds From DHH
Rent (32600 per mo. x 12) 31,200 100 0 31,200
Parking (3936 per mo. x 12) 11,232 100 0 11,232
Telephone & Cell Phone Reimbursements -875.30 x 12 10,504 100 0 10,504
Workers Comp - $481.50 x 12 5,778 100 0 5,778
Lease (copier & postage machine) (3476.66 x 12) 3,720 100 0 5,720
Postage ($520 per mo. x 12) 6,240 100 0 6,240
Equipment Maintenance ($485 per mo. x 12) 5,820 100 0 5,820
Employee Training & Orientation ($43 x 12) 516 160 0 516
Payroll Processing & Misc. ($286.66 per mo. x 12) 3,440 100 0 3.440
Total 80,450 0 80’450|

Office space (including parking) and other operating expenses based upon current property costs in New Orleans,

Justification |Louisiana.

] Column 1 Per Cent Column 2 Column 3
(14) Supphes Total Amt Requested Non DHH Requested

Requested  |From DHH Funds From DHH
Supplies (paper,pens,stationary, etc.) $1170 x 12 14,040 100 0 14,040
Miscellaneous (outside printing) (§114 x 12) 1,368 100 0 1,368
0 0 0
0 0
0 0
0 0
0 0
Total 15,408 0 15,408

Office supplies including paper, pens, folders, etc. essential for contract deliverables.
Justification
= . Column 1 Per Cent Column 2 Column 3
(1 5) P I OfeSSIOBal S €rvices Total Amt Requested Non DHH Requested
Requested From DHH Funds From DHH

Audit/Legal Fees ($346.66 per mo. x 12) 4,160 100 0 4,160 |

100 0 0.

0 0

0 0

0 0!

l

|

l

Total 4,160 0 4,160!

Meet state audit requirements.
Justiftcation



\ . Column 1 Per Cent Column 2 Column 3
(16) Capltal Assets Total Amt Requested Non DHH Requested
Requested From DHH Funds From DHH
100 0 0
100 0 0
0 0
Total 0 0 0
Justification
. . Column 1 Per Cent Column 2 Column 3
(17) IndlreCt/ Admln COSt Total Amt Requested Non DHH Requested
Requested From DHH Funds From DHH
Administrative Costs 46,794 100 0 46,794
0 0
0 0
0 0
0 0
0 0|
Total 46,794 0 46,794|
[ndirect cost for administration of contract represents 11% of contract total,
lustification
Ohbject Detail
Column 1 Per Cent Column 2 Column 3
Total Amt Requested Non DHH Requested
0 (Enter Cat 1 name) Requested (From DHH| Funds From DHH
0 0
0
Total 0

Justification




Object Detail

Justification

Column 1 Per Cent Column 2 Column 3
Total Amt Requested Non DHH Requested
0 (Eﬂtel' Cat 2 name) Requested From DHH Funds From DHH
Total







DHH Contract Budget Detail

Attachment l ‘ l

R 1 1¢

(TT) Salaries & Wages [P o oo TSt Rl VKo

From DHH
Program Director 32.75 1,734 56,789 100 0 56,789
El Consultant/Supervisor 23.08 1,734 40,021 100 0 40,021
Intake Service Coordinator 18.51 1,734 32,096 100 0 32,096
Intake Service Coordinator 18.51 1,734 32,096 100 0 32,096
intake Service Coordinator 18.51 1,734 32,096 100 0 32,096
Data Management/Admin. Clerk 19.34 1,734 33,536 100 0 33,536I
0 100 0 0
0 0 0
0 0 0
Total 226,634 0] 226,634

Salaries required to have adequate qualified staff to perform contractual obligations.
Justification
(41) Related Benefits TotlAmt | Regaestsd | NonDHH | Requested
Requested From DHH Funds From DHH

FICA 17,330 100 0 17,330

Health Insurance 22,710 100 0 22,710

Dental Insurance 1,620 100 0 1,620

Life Insurance 680 100 0 680

Long-Term Disability/AD&D 850 100 0 850

Unemployment 3,270 100 0 3,270,

0 0

0 0

0 0

Total 46,460 0 46,460

Employee benefits including health insurance for those employees choosing to access this benefit and represents

Justification [20.5% related benefit rate.

(12) Travel ToutAmt |Requested | NonDHH | Requested

Requested |From DHH Funds From DHH
Program Director 1,676 100 0 1,676
El Consultant/Supervisor 1,676 100 0 1,676
Intake Coordinator 1,676 100 ¢ 1,676
Intake Coordinator 1,676 100 0 1,676
Intake Coordinator 1,676 100 0 1,676
Mileage Conferences & Migs. 540 100 0 540
0 0
0 0
Total 8,920 8,920 |

Travel to be reimbursed in accordance with PPM49. Families do not travel to the office, therefore staff will travel

Justification

10 3 parishes in Region 1. Staff wilt also travel to conferences and meetings.



(13) Operating Services | Toafim |Reguested| NonDHH | Requested

Requested |From DHH Funds From DHH
Rent ($2704 per mo. x 10} 27,040 100 0 27,040
Parking ($973 per mo. x 10) 9,730 100 0 9,730
Telephone & Cell Phone Reimbursements -911 x 10 9.110 100 0 9,110
Workers Comp - $501 x 10 5,010 100 0 5,010
Lease (copier & postage machine) ($496 x 10) 4,960 100 0 4,960
Postage ($541 per mo. x 10) 5,410 100 0 5,410
Equipment Maintenance {$505 per mo. x 10} 5,050 100 0 5,050
Employee Training & Orientation (545 x 10) 450 100 0 450
Payroll Processing & Misc. (3299 per mo. x 10) 2,990 100 0 2,990
Total 69,750 0 69,750

Office space (including parking) and other operating expenses based upon current property costs in New Orleans,

Justification | ouisiana.

- Column 1 Per Cent Column 2 Column 3
(14) Sllpp]les Total Amt | Requested | Non DHH Requested

Requested From DHH Funds From DHH
Supplies (paper,pens,stationary, etc.) $1217 x 10 12,170 100 0 12,170
Miscellaneous (outside printing) ($119 x 10) 1,190 100 0 1,190
0 0 0
0 0
0 0
0 0,
0 0.
Total 13,360 0 13,360

Office supplies including paper, pens, folders, etc. essential for contract deliverables.
Justification
L] . Column 1 Per Cent Column 2 Column 3
(15) PrOfeSSlonal SeerceS Total Amt Requested Non DHH Requested
Requested |From DHH Funds From DHH

Audit/Legal Fees ($432.60 per mo. x 10) 4,326 100 0 4,326

100 0 0

0 0

0 0

0 0

!

Total 4,326 0 4,326

Meet state audit requirements.
Justification







Object Detail

0

’ (Enter Cat 2 name)

Column 1
Total Amt
Requested

Per Cent
Requested
From DHH

Column 2
Non DHH
Funds

Column 3
Requested
From DHH

Justification

Total *







Part C - System Point of Entry

Sample Monthly Invoice

Attachment IV

Agency Name:
CFMS #:
Contact Person:
Address:
Phone:
Email: Month:
Vendor#: Invoice #:
SPOE Region: PROGRAM: EARLYSTEPS Date:
Categories Approvaed Praviausly Current Balance
Amount Billed Expenses Remaining
Personnel 5 - $ -
Related Benefils - -
Travel - -
Operaling Supplies - -
Supplies - -
Professional Services
Capital Assets - -
Administrative : - -
Total § - 3 -
CONTRACTOR'S CERTIFICATE
"This is to certify that the information contained on this form is true, accurate and compiete and that expenditures
shown abave were made for the furtherance of and in conformity with the contraciual agreement with DHH/OCDD."
Signature of Contradior Date
225-342-0095
Data Contad Phane #

OCDD Approval Signature






Attachment Vi

Order of Precedence: The contract shall, to the extent possible, be
construed to give effect to all provision contained therein, however, where
provisions conflict, the intent of the parties shall be determined by giving a
first priority to provisions of the contract excluding the RFP and the
proposal; second priority to the provision of the RFP; and third priority to
the provisions of the proposal.

Entire Agreement: This contract, together with the RFP and addenda issued
thereto by the Department, the proposal submitted by the contractor in
response to the Department’s RFP, and any exhibits specifically
incorporated herein reference constitute the entire agreement between the
parties with respect to the subject matter.
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BOARD RESOLUTION

STATE OF LOUISIANA

PARISH OF ORLEANS

On the 17" day of September, 2014 at a meeting of the Board of Directors of EASTER SEALS
LOUISIANA, INC., a corporation held in New Orleans, an incorporated municipality in the Parish
of Orleans, with Quorum of the Directors present, the following business was conducted:

“BE IT-RESOLVED that the Board of Directors of the above corporation

do hereby authorize TRACY GARNER President/CEO and her successors

in office to negotiate on terms and conditions that they may deem advisable,

including contracts with the Louisiana Department of Health and Hospitals {DHH)

and other State and Federal agencies on behalf of the corporation and further we do
hereby give them the power 1o do all things necessary to implement, maintain,

amend or renew said documents, contracts, leases, agreements, etc.”

The above resolution was passed by a majority of those present and voting in accordance with
the ByLaws and Articles of Incorporation.

I certify that the above and foregoing constitutes a true and correct copy of a part of the
minutes of the Board of Directors of EASTER SEALS LOUISIANA, Inc., held on the 17% day of

September, 2014,
= WA
o

Secretary

Executed before me, the undersigned Notary Public, this day of September, 2014.

e

Notary Public

MICKEY P. LAND
Notary Public, Bar No. 22817
State of Louisiana, Parish of Orieans
My Commission is issued for ife.
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Bobby Jindal Kathy H. Kliebert
GOVERNOR SECRETARY
State of Louisiana
DEPARTMENT OF HEALTH AND HOSPITALS
Office for Citizens with Developmental Disabilities
March 25, 2015

Ms. Pamela Bartfay-Rice, Esq.
Direcror

Divisions of Administration
Office of Contractual Review
P.O. Box 94095

Baton Rouge, LA 70804-9095

Dear Ms, Rice;

Please consider this justificadon for the Department of Health and Hospitals, Office for Cirizens
with Developmental Disabilities to enter in to a muld-year contract with the ten System Point of
Entry Contractors selected through the REP process:

Region 1 — Easter Seals Louisiana (CFMS - 735114 )

Region 2 ~ Southeast Area Health Educadon Center (CFMS — 735115)

Region 3 - Southeast Area Health Education Center (CFMS — 735268)

Region 4 — First Steps Referral and Consuliing, LLC (CFMS — 735229)

Region 5 — First Steps Referral and Consultung, LLC (CFMS - 735210)

Region 6 — Easter Seals Louisiana (CFMS — 735219)

Region 7 — Families Helping Families at the Crossroads {(CFMS — 735293)

Region 8 — Easter Seals Louisiana (CFMS — 735294)

Region 9 — Southeast Area Health Educadon Center (CFMS — 735292)

Region 10 — Southeast Area Health Education Center (CFMS — 735213)

These contractors provide services for the EarlySteps system which are required by the Federal
IDEA, Part C program with the US Department of Education. A multi-year contract supports
the continuity of the required services: intake, initial eligibility determination, intake service
coordination, as well as hostng the regional data systems for the Seate system for 10,000 annual
referrals, and service authorizadons for approximately 9300 children each year.

Funds for the fiest fiscal year of the contract are availahle and payment and performnance for
subsequent fiscal years shall be subject to the availability of funds.

The estimated requirements covering the period of the contract are reasonably firm and
conunuing and such a contract will serve the best interests of the State by encouraging effective
competition or otherwise promoting economies in state procurement through the continuity of
services provided over multiple years.

If further informaton is needed, please call (342-095),

Sincerely, J
WIS Q .
Brenda Sharp, X

Program Manager

Bienville Building « 628 N. 4® Street » P.O. Bax 3117 « Baton Rouge, Louisiana 70821-3117
Pligne #: 225/342-0005 « Fax #: 225/342-3823 « WWW DHH.LA GOV
“An Equal Opportunity Employer”



(Rev.12/04) (SOI) - Page 1
SUMMARY OF INFORMATION

CONTRACTOR NAME Amount
Easter Seals Louisiana $1,414,259.00
CONTRACT DATES BA-22 ATTACHED
Effective Date  05-01-2015 Termination Date 04-30-2018

X

X [

Certification Requirements: {Check Applicable ltems)

1. Either no employee of this agency is both competent and availabie to perform the services called for by the propesed
contract and/or the services called for are not the type readily susceptible of being performed by persons who are
employed by the State on a continuing basis.

2. The services are not available as a product of a prior or existing professional, personal contract,

3. When applicable, the requirements for consultant contracts, as provided for under R.S. 39:1503-1507, have been
complied with {proper decumentation should be provided).

4. The using agency has developed and fully intends to implement a written plan providing for the assignment of specific
using pergonnel to @ menitoring and liaison function. Identify name of individual of staff unit responsible for
monitoring this contract:

Name Phone No.
Brenda Sharp, Program Manager (225)342-0095

Location
628 N. 4th Street P.O. Box 3117 Bin 21 Baton Rouge, LA 70821-3117

Summary of Monitoring Ptan: (This must include periodic review of specified reports, documents, exception reporting, or
cther indicia or performance, etc.). Additional pages may be attached if necessary.

Monitoring will be achieved by receipt of all deliverables as listed on Attachment )l including the review of monthly
reports submitted and reports obtained through the central data system which will be monitored by the EarlySteps
Program Manager.

The ultimate use of the final preduct of the services: (Specify)

Identify EarlySteps eligible infants and teddlers served under the Part C system thus meeting the federal benchmark
of a least 2% served statewide.

5. Respand to questions A or B on all contracts except those funded by "Other Charges™ {3600 series) of Budget:

A.  What critical services will go unprovided and to whom?
Early intervention services would not be available to children in need.
B. How many hours will the contractor have to work? NIA

6. Completed monitoring report will be submitled to the Office of Contractual Review within 60 days after termination of
contract. (For Personal, Professional, Consulting contracts exceeding $20,000)

7. The services have not been artificially divided to as to constitute a small purchase (net exceeding $20,000).

8. A cost-benefit analysis has been conducted which indicates that obtaining such services from the private sector is
more cost-effective than providing such services the agency itself or by any agreement with another state agency and
includes both a shori-term and long-term analysis and is available for review.

9. The cost basis for the proposed contract is justified and reasonable.

10. A description of the specific goals and objectives, deliverables, performance measures and a plan for monitering the

services to be provided are contained in the proposed contract.

PRIOR CONTRACT INFORMATION MUST BE FILLED QUT (IF NO PRIOR CONTRACT PUT N/A)

PRIOR YEAR SERVICES PROVIDED BY (Contractor Name):
Easter Seals Louisiana

CFMS#: DHH#: EFF: TERM:
730485 060287 07-01-2014 04-30-2015
AMOUNT: PREVIOUSLY ISSUED UNDER RFP?

$ 439,999.00 IF YES, DATE: [x]YES []NO DATE: 06-02-2011




Certification of Minimum Contract Content: (SOIl) - Page 2

YES NG
] 1. Contains a date upon which the contract is to begin and upon which the contract will terminate.
x] ] |2 Contains a description of the work to be performed and objectives to be met.
[X] (1 13 Contains an amount and time payment to be made.
x] ] 4. Contains a description of reports or other deliverables to be received, when applicable.
] ] 5, Conlains a date of reports or other deliverables to be received, when applicable.
] ] 6. When a contract includes trave! and/or other reimbursable expenses, it contains language to effect the
following:
|Z| |:| A. Travel and other reimbursable expenses shall constitute part of the total maximum payable under
the contract; {or}
|Z| |:| B. No more than (a certain sum) of the total maximum amount payable under this contract shall be paid
or received as reimbursement for travel and other reimbursable expenses; {and)
|Z| |:| C. Travel expenses shall be reimbursed in accordance with Division of Administration Policy and
Procedure memorandum 49 (The State General Travel Regulations).
i ] 7. Contains the responsibility for payment of taxes.
[X] ] 8. Contains the circumstances under which the contract can be terminated either with or without cause and
contains the remedies for default.
x] ] |9 Contains a statement giving the Legislative Auditor the authority to audit records of the individual(s) or
firm(s).
x] ] | 1o Contains an assignability clause as provided for under LAC-4:4.
(] 11. Budget From BA-22, fully completed and attached to back of each contract,

DETERMINATION OF RESPONSIBILITY

YES

X X X &

X X

[x]

NO

[

[
[
[

OO

]

Had adequate financial resources for performance, or has the ability to obtain such resources as required
during performance.

Has the necessary experience, organization, technical qualifications, skills and facilities or has the ability
to obtain them (including probable subcontractor arrangements).

Is able to comply with the proposed or required time of delivery or performance schedule.

Has a satisfactory record of integrity, judgment and performance (contractors which are seriously
delinquent in cumrent contract performance, considering the number of contracts and the extent of
delinquencies of each, shall in the absencas of evidence to the contrary or compelling circumstances
presumed to be unable to fulfill this agreement).

Is otherwise qualified and eligible to receive an award under applicable laws and regulations.

If a contract for consulting services is for $50,000 or more: The head of the using agency has prepared,
signed and placed in the contract file a statement of the facts on which a determination of responsibility of
offer or potential subcontractors have been filed with the statement.

On subcontracting, it has been established that contractors recent performance history indicates
acceptable subcontracting systems; or, major subcontractors have been determined by the heads of the
using agency to satisfy this standard

R.F.P. CONSULTING CONTRACTS FOR $50,000 OR MORE; UNLESS DETERMINED EXEMPT AS PER ACT 673 of 1985,

R.S. 39:1494.1 {A).

[] Contract file attached and this includes:
[JCriteria for selection [ JProposals [ |Pertinent Documents [ ]Selection Memorandum

PROGRAM / FACILITY SIGNATURE

ASSISTANT SECRETARY OR DESIGNEE SiGNATURE

OFFICE

QCDD/EarlySteps

PRONE NUMBER 7 OFFICE - -

(225)342-0095 Office for Citizens with Developmental Disabilities







Rev 2017-01

AMENDMENT TO Amendment # 1

AGR
GREEMENT BETWEEN STATE OF LOUISIANA LAGOV#: 2000122711

LOUISIANA DEPARTMENT OF HEALTH IDH# 080750

Office for Citizens with Developmental Disabilities

{Regional! Program/
Facility EarlySteps, Louisiana's Early Intervention System Original Contract Amt § 1,244,552.00
AND Original Contract Begin Date  05-01-2015
Easter Seals Louisiana Original Contract End Date 04-30-2018
Contractor Name RFP Number: 305PUR-DHHRFP-SPQ§
AMENDMENT PROVISIONS
Change Contract From:  From Maximum Amount: $ 1.244.552.00 Current Contract Term:  p5/01/2015 - 04/30/2018

CF-1 Block 13 Maximum Contract Amount $1,244,552 FY15 $66,473, FY16 $402,173, FY17 416,257, FY18 $359,649

Block 14 Terms of Payment: See Atlachment Ill: Budget

Change Contract To: To Maximum Amount: g3 106 58900 Changed Contract Term:  5/01/2015 - 4/30/2020

CF-1 Block 13 Maximum Contract Amount $2,106,969 FY15 $66,473, FY16 $402,173, FY17 $416,257 FY18 $359,649 (10 moanth),
FY 18 $71,815 (2 month), FY19 $430,953, FY20 $359,649

Black 14 Terms of Payment: See Aftachment 1ll: Budget

Justifications for amendment:

The current contract, which was executed via RFP# 305PUR-DHHRFP-SPOE-2014-0CDD on May 1, 2015, expires on April 20,
2018. The RFP included an option to extend the resulting contract from 3 to 5 years. Since 2008, the RFP has been issued 3 times
with one other qualified applicant competing. LDH/QCDD is satisfied with the performance of Easter Seals of Louisiana in meeting all

deliverables and would like to exercise the optian to extend the contract the allowabie 24 months, in the Region 6 parishes for
EarlySteps, the Louisiana's Early Intervention program.

This Amendment Becomes Effective:  05.01-2018

This amendment contains or has attached hereto all revised terms and conditions agreed upon by contracting parties.

IN WITNESS THEREOF, this amendment is signed and entered into on the date indicated below.

CONTRACTOR

STATE OF LOUISIANA
LOUISIANA DEPARTMENT OF HEALTH
Easter Seals Louisiana Secretary, Louisiana Department of Health or Designee
CONTRACTOR SIGNATURE DATE SIGNATURE DATE
PRINT Tracy Gamer NAME Mark A. Thomas
NAME
CONTRAC
e CTOR President/CEQ TITLE

Assistant Secretary

OFFICE  Office for Citizens with Developmental Disabilities

PROGRAM SIGNATURE DATE

NAME
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2060 [TUCHT/

. CONTRACT BETWEEN STATE OF LOUISIANA CEMS: 735219
Revised: 2011-06 DEPARTMENT OF HEALTH AND HOSPITALS DHH: 060750
Office for Citizens with Developmenta! Disabilities Agency # 340

EarlySteps, Louisiana's Early Intervention System
AND

Easter Seals Louisiana

FOR
[ IPersonal Services []Professional Services |:|Con5ulting Services [X]Social Services

1} Contractor {Legal Name if Corporation} 5) Federal Employer Tax ID# or Social Security #
Easter Seals Louisiana 72069437600 {Must be 11 Digits)
2) Street Address 6) Parish(es} Served
1010 Common Street, Suite 2000 05, 13, 15, 22, 30, 40, 58, 64
City State Zip Code | 7) License or Certification #
1010 Common Street, Suite 2000 LA 70142 NA
8) Contractor Status
3) Telephone Number
(504) 523-7325 Subrecipient: []Yes No
Corporation: X]yes [INo
4)  Mailing Address (if different) For Profit: |:| Yes No
Publicly Traded: [ 1Yes  {X|No
City State Zip Code | 8a) CFDAR{Federal Grant #)
B84.181A
9} Brief Description Of Services To Be Provided:
Contractor will provide System Point of Entry (SPOE) services with the Region 6 parishes for EarlySteps, Louisiana’s Early
Intervention Systemn and its eiigible infants & toddler from birth {o three as regulated under Part C of the Individuals with
Disabilities Education Improvement Act (IDEA). Contractor will be responsibie for initial Service Coerdination, the eligibility
determination and enrollment process for each referred child and family, and supporling the completion of the initial
Individualized Family Service Plan (IFSP) for each eligible child and family . The contraclor will maintain electronic and hard
copy paper files of the early intervention recards. Contractor shail perform work in accordance with Attachment 1l Statement of
Work.
10) Effective Date 05-01-2015 11) Termination Date 04-30-2018
12} This contract may be terminated by either party upon giving thirty (30) days advance written notice 10 the other party with or
without cause but in no case shall continue beyond the specified termiration date.
13) Maxirnum Contract Amount § 1,244,552.00 14/15-66,473 15/16-402,173 16/17-416,257 17/18-359,649
14) Terms of Payment

If progress and/or completion of services are provided to the satisfaction of the initiating Office/Facility, payments are io be made as followsl,:
Fiscal will pay invoices within (20) days after receipt.

Travel will be reimbursed in accordance with PPM 48,

Authorization for payment witl be made upon submission of deliverables summarized within monthly report and itemized invoices
after approval from the Program Manager. Contractor will be paid on a cost reimbursement basis in accordance with attached
budget.

Contractor obligated to submit final invoices to Agency within fifteen (15) days after termination of contract.

PAYMENT WILL BE MADE First Name Last Name

ONLY UPON APPROVAL OF: Brenda Sharp
Title Phone Number
Program Manager (225) 342-0095

15) Special or Additional Provisions which are incorporated herein, if any (IF NECESSARY, ATTACH SEPARATE SHEET AND REFERENCE):

Attachment I: HIPAA Addendum Exhibit I Board Resolution
Attachment Il: Statement of Work Exhibit Il: Multi Year Letter
Attachment Il Budget

Attachment IV: Monthly Invoice

Altachment V: SPOE Monthly Report

Altachment VI: Order of Precedence
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During the performance of this contract, the Contractor hereby agrees to the following terms and conditions:

1.

10.

Contractor hereby agrees to adhere as applicable to the mandates dictated by Titles V! and VI of the Civii Rights Act
of 1964, as amended; the Vietnam Era Veterans' Readjustment Assistance Act of 1974; Amencans with Disabilities
Act of 1990 as amended; the Rehabilitation Act of 1973 as amended; Sec. 202 of Executive Qrder 11246 as
amended, and all applicablie requirements imposed by or pursuant to the requlations of the U. S. Department of
Health and Human Services. Contractor agrees not to discriminate in the rendering of services to and/or
empiocyment of individuals because of race, color, religion, sex, age, national origin, handicap, political beliefs,
disabled veteran, veteran status, or any other non-merit factor.

Contractor shall abide by the laws and regulations concerning confidentially which safeguard information and the
patient/client confidentiality. Information obtained shall not be used in any manner except as necessary for the
proper discharge of Contractor's obligations. (The Contractor shall establish, subject to review and approval of the
Department, confidentiality rules and facility access procedures.)

The State Legislative Auditor, Office of the Governor, Division of Administration, and Department Auditors or those
designated by the Department shall have the option of auditing all accounts pertaining to this contract during the
contract and for a three year period following final payment. Contractor grants to the State of Louisiana, through the
Office of the Legislative Auditor, Department of Health and Hospitals, and Inspector Generai's Office, Federal
Government and/or other such officiaily designated body the right to inspect and review all books and records
pertaining to services rendered under this contract, and further agrees to guidelines for fiscal administration as may
be promulgated by the Department. Records will be made available during normal working hours.

Contractor shall comply with federal and state laws andfor DHH Policy requiring an audit of the Contractor's
operation as a whole or of specific program activities. Audit reports shall be sent within thirty (30) days after the
completion of the audit, but no later than six (6} months afier the end of the audit period. If an audit is performed
within the contract period, for any period, four {4) copies of the audit repart shall be sent o the Department of Health
and Hospitals, Attention: Division of Fiscal Management, P.O. Box 91117, Baten Rouge, LA 70821-3797 and one
(1) copy of the audit shall be sent to the originating DHH Office.

Contractor agrees to retain all books, records and other documents relevant to the contract and funds expended
thereunder for at least four (4) years after final payment or as prescribed in 45 CFR 74:53 (b) whichever is longer.
Contractor shall make available to the Department such records within thirty (30) days of the Department’s written
request and shall deliver such records to the Department's central office in Baton Rouge, Louisiana, all without
expense to the Department. Contractor shall allow the Department to inspect, audit or copy records at the
contractor’s site, without expense to the Department.

Contractor shail not assign any interest in this contract and shall not transfer any interest in the same (whether by
assignment or novation), without written consent of the Department thereto, provided, however, that claims for
money due or to become due to Contractor from the Department under this contract may be assigned to a bank, trust
company ar other financial institution without advanced approval. Notice of any such assignment or transfer shall be
promptly furnished to the Department and the Division of Administration, Office of Contractual Review.

Contractor hereby agrees that the responsibility for payment of taxes from the funds received under this contract shall
be Contractor's. The contractor assumes responsibility for its personnel providing services hereunder and shall make
all deductions for withhoiding taxes, and contributions for unemployment compensation funds.

Contractor shall obtain and maintain during the contract term all necessary insurance including automobile insurance,
workers' compensation insurance, and general liability insurance. The required insurances shall protect the
Contractor, the Department of Health and Hospitals, and the State of Louisiana from all claims related o
Contractor's performance of this contract, Certificates of Insurance shall be filed with the Department for approval.
Said policies shall not be canceled, permitted to expire, or be changed without thirty {30} days advance written notice
to the Department. Commercial General Liability Insurance shall provide protection during the performance of work
covered by the contract from claims or damages for personal injury, including accidental death, as well as claims for
property damages, with combined single limits prescribed by the Department. :

In cases where travel and related expenses are required to be identified separate from the fee for services, such
costs shall be in accordance with State Travel Regulations. The contract contains a maximum compensation which
shall be inclusive of all charges including fees and travel expenses.

No funds provided herein shall be used to urge any elector fo vote for or against any candidate or proposition on an
election bailot nor shall such funds be used to lobby for or against any proposition or matter having the effect of law
being considered by the legislature or any local governing authority. This provision shail not prevent the normai
dissemination of factuaf information relative to a proposition or any election ballot or a proposition or matter having
the effect of law being considered by the legisfature or any local governing authority. Contracts with individuals shall
be exempt from this provision.

Should contractor become an employee of the classified or unclassified service of the State of Louisiana during the
effective period of the contract, Contractor must notify his/her appointing authority of any existing contract with State
of Louisiana and notify the contracting office of any additional state employment. This is applicable only to contracts
with individuals.
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11. All non-third party software and source code, records, reports, documents and other material delivered or transmitled
to Contractor by State shall remain the property of State, and shall be returned by Contractor to State, at Contractor's
expense, at termination or expiration of this contract. All non-third party software and source code, records, reports,
documents, or other material related to this contract and/or obtained or prepared by Contractor in connection with the
performance of the services contracted for herein shall become the property of State, and shall be returned by
Contractor to State, at Contractor's expense, at termination or expiration of this contract.

12. Contractor shall not enter into any subcontract for work or services contemplated under this contract without
obtaining prior writlen approvai of the Department. Any subcontracts approved by the Department shall be subject to
conditions and provisions as the Department may deem necessary, provided, however, that notwithstanding the
foregoing, unless otherwise provided in this contract, such prior written approval shall not be required for the purchase
by the contractor of supplies and services which are incidental but necessary for the performance of the work required
under this contract. No subcontract shall relieve the Contractor of the responsibility for the performance of contractual
obligations described herein.

13. No person and no entity providing services pursuant to this contract on behalf of contractor or any subcontracior is
prohibited from providing such services by the provisions of R.3. 42:1113 as amended in the 2008 Regular Session of
the Louisiana Legislature.

14. No claim for services furnished or reguested for reimbursement by Contractor, not provided for in this contract, shall
be allowed by the Department. In the event the Department determines that certain costs which have been reimbursed
to Contractor pursuant to this or previous contracts are not allowable, the Department shall have the right to set off and
withhold said amounts from any amount due the Contractor under this contract for costs that are allowable.

15. This contract is subject to and conditioned upon the availability and appropriation of Federal and/or State funds; and
no liability or obligation for payment wili develop between the parties unti! the contract has been approved by required
authorities of the Department; and, if contract exceeds $20,000, the Director of the Office of Contractual Review, Division
of Administration in accordance with La. R.S. 39:1502..

16. The continuation of this contract is contingent upon the appropriation of funds from the legislature to fulfill the
requirements of the contract. If the Legislature fails to appropriate sufficient monies to provide for the continuation of the
contract, or if such appropriation is reduced by the veto of the Governor or by any means provided in the appropriations
act to prevent the total appropriation for the year from exceeding revenues for that year, or for any other lawful purpose,
and the effect of such reduction is to provide insufficient monies for the continuation of the contract, the contract shall
terminate on the date of the beginning of the first fiscal year for which funds are not appropriated.

17. Any alteration, vanation, modification, or walver of provisions of this contract shall be valid only when reduced to
writing, as an amendment duly signed, and approved by required authorities of the Department; and, if contract exceeds
$20,000, approved by the Director of the Office of Contractual Review, Division of Administration. Budget revisions
approved by both parties in cost reimbursement contracts do not require an amendment if the revision only involves the
realignment of monies between originally approved cost categories.

18. Any contract disputes wili be interpreted under applicable Louisiana laws and regulations in Louisiana administrative
tribunals or district courts as appropriate.

19. Contractor wili warrant all materials, products and/or services produced hereunder will not infringe upon or violate
any patent, copyright, trade secret, or other proprietary right of any third party. In the event of any such claim by any
third party against DHH, the Department shall promptly notity Contractor in writing and Contractor shall defend such
claim in DHH's name, but at Contractor's expense and shall indemnify and hold harmless DHH against any loss,
expense or liability arising out of such claim, whether or not such claim is successful. This provision is not applicable to
contracts with physicians, psychiatrists, psychologists or other allied health providers solely for medical services.

20. Any equipment purchased under this contract remains the property of the Contractor for the period of this contract
and future continuing contracts for the provision of the same services. Contractor must submit vendor invoice with
reimbursement request. For the purpose of this contract, equipment is defined as any tangible, durable property having
a useful life of at teast (1} year and acquisition cost of $1000.00 or more. The contractor has the responsibility to submit
to the Contract Monitor an inventory list of DHH equipment items when acquired under the contract and any additions to
the jisting as they occur. Contractor will submit an updated, complete inventory list on a quarterly basis to the Contract
Monitor. Contractor agrees that upon termination of contracted services, the equipment purchased under this conlract
reverts to the Department. Contractor agrees to detiver any such equipment to the Department within 30 days of
termination of services.

21. Contractor agrees to protect, indemnify and hold harmiess the State of Louisiana, DHH, from all claims for damages,
costs, expenses and attorney fees arising in contract or tort from this contract or from any acts or omissions of
Contractor's agents, employees, officers or clients, including premises liability and including any claim based on any
theory of strict liability. This provision does not apply to actions or omissions for which LA R.5. 40:1298.39 provides
maipractice coverage to the contractar, nor claims refated to treatment and performance of evaluations of persons when
such persons cause harm to third parties (R.S. 13:5108.1(E)). Further it does not apply to premises liability when the
services are being performed on premises owned and operated by DHH.
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HIPAA Business Associate Addendum

This HIPAA Business Associate Addendum is hereby made a part of this contract in its entirety as Attachment

to the contract.

1. The Louisiana Department of Health and Hospitals ("DHH") is a Covered Entity, as that term is defined herein,
because it functions as a health plan and as a health care provider that transmits health information in
electronic form.

2. Contractor is a Business Associate of DHH, as that term is defined herein, because contractor either: (a)
creates, receives, maintains, or transmits PHI for or on behalf of DHH; or {b) provides legal, actuarial,
accounting, consulting, data aggregation, management, administrative, accreditation, or financial services for
DHH involving the disclosure of PHI.

3. Definitions: As used in this addendum —

A. The term “HIPAA Rules® refers to the federal regulations known as the HIPAA Privacy, Security,
Enforcement, and Breach Notification Rules, found at 45 C.F.R. Parts 160 and 164, which were originally
promulgated by the U. S. Depariment of Health and Human Services (DHHS) pursuant to the Health
Insurance Portability and Accountability Act (“HIPAA") of 19986 and were subsequently amended pursuant
to the Health Information Technology for Economic and Clinical Health ("HITECH") Act of the American
Recovery and Reinvestment Act of 2009.

B. The terms "Business Associate”, "Covered Entity”, "disclosure”, “electronic protected health information”
("electronic PHI"), "health care provider®, "health information”, “health plan”, "protected health information”
(“PHI™), “subcontractor’, and "use” have the same meaning as set forth in 45 C.F.R. § 160.103.

C. The term "security incident” has the same meaning as sef forth in 45 C.F.R. § 164.304.

D. The terms “breach” and “unsecured protected health information” (“unsecured PHI”) have the same
meaning as set forth in 45 C.F.R. § 164.402.

4. Contractor and its agents, employees and subcontractors shall comply with all applicable requirements of the
HIPAA Rules and shall maintain the confidentiality of all PH! obtained by them pursuant to this contract and
addendum as required by the HIPAA Rules and by this contract and addendum.

5. Confractor shall use or disclose PHI solely: (a) for meeting its obligations under the contract; or (b) as required
by law, rule or regulation (including the HIPAA Rules) or as otherwise required or permitted by this contract and
addendum.

6. Contractor shalt implement and utilize all appropriate safeguards to prevent any use or disclosure of PHI not
required or permitted by this contract and addendum, including administrative, physical, and technical
safeguards that reasonably and appropriately protect the cenfidentiality, integrity, and availability of the
electronic protected health information that it creates, receives, maintains, or transmits on behalf of DHH.

7. In accordance with 45 C.F.R. § 164.502(e){1)(ii) and {if appliceble) § 164.308(b){2), contractor shall ensure that
any agents, employees, subcontractors or others that create, receive, maintain, or transmit PHI on behalf of
contractor agree to the same restrictions, conditions and requirements that apply to contractor with respect to
such information, and it shall ensure that they impiement reasonable and appropriate safeguards to protect
such information. Contractor shall take all reasonable steps to ensure that its agents’, employees’ or
subconfractors’ actions or omissions do not cause contractor to violate this contract and addendum.

8. Contractor shall, within three (3) days of becoming aware of any use or disclosure of PHI, other than as
permitted by this contract and addendum, report such disclosure in writing to the person(s) named in section 14
(Terms of Payment), page 1 of the CF-1. Disclosures which must be reported by contractor include, but are not
limited to, any security incident, any breach of unsecured PHI, and any "breach of the security system” as
defined in the Louisiana Database Security Breach Notification Law, La.R.S. 51:3071 et seq. At the option of
DHH, any harm or damage resulting from any use or disclosure which violates this contract and addendum
shall be mitigated, to the extent practicable, either. {a) by contractor at its own expense; or (b) by DHH, in
which case contractor shall reimburse DHH for all expenses that DHH is required to incur in undertaking such
mitigation activities.

9. To the extent that contractor is to carry out one or more of DHH's obligations under 45 C.F.R. Part 164, Subpart
E, contractor shall comply with the requirements of Subpart E that apply to DHH in the performance of such
obligation(s).

10. Contractor shall make available such information in its possession which is required for DHH to provide an
accounting of disclosures in accordance with 45 CFR § 164.528. |n the event that a request for accounting is
made directly to contractor, contractor shall forward such request to DHH within two (2) days of such receipt.
Contractor shall implement an appropriate record keeping process to enable it to comply with the requirements
of this provision. Contractor shall maintain data on all disclosures of PHI for which accounting is required by 45
CFR § 164.528 for at least six (6) years after the date of the last such disclosure.

11. Contractor shall make PHI available to DHH upon request in accordance with 45 CFR § 164.524.

12. Contractor shall make PHI available to DHH upon request for amendment and shall incorporate any
amendments to PHI in accordance with 45 CFR § 164.526.

13. Contractor shall make its internal practices, books, and records relating to the use and disclosure of PHI
received from or created or received by contractor on behalf of DHH available to the Secretary of the U. S.
DHHS for purposes of determining DHH's compliance with the HIPAA Rules.

14. Contractor shall indemnify and hoid DHH harmiess from and against any and all liabilities, claims for damages,
costs, expenses and attorneys’ fees resulting from any violation of this addendum by contractor or by its
agents, employees or subcontractors, without regard to any limitation or exclusion of damages provision
otherwise set forth in the contract.

15. The parties agree that the [egal relationship between DHH and contractor is strictly an independent contractor
relationship. Nothing in this contract and addendum shall be deemed to create a joint venture, agency,
partnership, or employer-employee relationship between DHH and contractor.

16. Notwithstanding any other provision of the contract, DHH shall have the right to terminate the contract
immediately if DHH determines that contractor has violated any provision of the HIPAA Rules or any material
term of this addendum.

17. At the termination of the contract, or upon request of DHH, whichever occurs first, contractor shall return or
destroy (at the option of DHH) all PHI received or created by contractor that contractor stili maintains in any
form and retain no copies of such information; or if such return or destruction is not feasible, contractor shall
extend the confidentiality protections of the contract to the information and limit further uses and disclosure to
those purposes that make the return or destruction of the information infeasible.
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GOAL/PURPOSE

The contractor will provide System Point of Entry services to infants and toddlers (birth to three years
old) who have developmental delays or diagnosed medical conditions likely to result in developmental
delays in accordance with the Individuals with Disabilities Education Improvement. Act-(IDEA). The
contractor will be responsible for initial Service Coordination, the ejigibility determination and
enrollment process for-each referrgd child and family, and.the comgpletion of the, initial Individualized
Family Service Plan (IFSP) for each eligzible child and family in EarlySteps, Louisiana’s IDEA Part C
system. f Co.

Deliverable 1
The contractor shall provide qualified and trained Intake Support Coordinators to provide the required
services outiined below and to function as the EarlySteps initial point of contact for the designated region.

Deliverable 1.1: Contractor will receive referrals from a parent, family member, physician, teacher,
service providers, agencies, etc. Contractor will respond to each referral within specified timelines, and
the following services will be offered: intake coordination via face-to-face mterview and/or telephone
contact, screening of the child, review of referral imformation and concemns, access of other health or
evaluation information. The contractor must conduct the face-to-face interview with the family in their
natural environment unless otherwise arranged with the family and with documentation that supports the
family’s decision.

Deliverable 1.2: Contractor will ensure that completion of the initial face-to-face interview with the
family will include providing the following information: introduction of the family to the EarlySteps
system and providing to the family, in the family’s primary language or other mode of communication
(including in writing), their procedural safeguards and their right to due process under IDEA-Part C in 34
CFR 303.400-438 related to intake and eligibility procedures.

Deliverable 1.3; Contractor will receive informed written consent from the parent/legal guardian to
participate in the EarlySteps system in order to proceed with the intake process, eligibility process,
accessing of information requests and initial IFSP development.

Deliverable 1.4: Contractor will request and document receipt of information from appropriate health,
medical, educational, and other community services providers with parental consent.

Outcome 1.5: Contractor will complete the family interview and developmental screening of each referred
child using the Ages and Stages Questionnaire or other tool approved by EarlySteps for children referred
for developmental delay.

Deliverable 1.6: Contractor will ensure receipt of all relevant information from the family to complete
intake process including: Medicaid eligibility verification, insurance and income verification and
eligibility for and referral to other community programs/services.

e The SPOE shall verify Medicaid eligibility according to the requirements specified in Chapter 4

of the Practice Manual located at http://www.earlysteps.dhh.louisiana.gov.

Deliverable 1.7: Contractor will conduct a determination of need coordinated with the EarlySteps central
and regional office staff, to access the surrogate parent system. The contractor’s role shall include:
Submitting any such names and addresses to OCDD for appropriate surrogate parent action, using the
state-developed form; assisting OCDD in recruiting surrogate parent volunteers; assisting OCDD with
local surrogate parent training if necessary; reviewing the child’s situation in regards to whether a parent
or guardian is present; and determining if a referred child would benefit from a surrogate parent. Within
ten (10) business days of the child’s initial referral to the contractor, the contractor must complete and
return to OCDD the designated form for each child believed to be eligible to receive a surrogate
appointment based on the criteria set forth under 34 CFR 303.406. OCDD shall appoint a surrogate parent
and inform the contractor of the appointment. :

Deliverable 1.8: Contractor will send an acknowledgement of receipt of referral form to referral sources
using a standard acknowiedgement letter provided by EarlySteps.

Deliverable 1.9: Contractor will send certified letters to families when contact attempts fail.

Performance Measures

Contractor shall provide or maintain:
e Documentation of percentage of referrals processed within 3 business days.
e Documentation of percentage of face-to-face mterviews with families within 10 business days.
¢ Documentation of percentage of referral acknowledgements sent within 5 business days.
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e Documentation of percentage of certified letters sent to families after 3 documented contact
attempis.

e Reports reflect accuracy of chart data within acceptable parameters as determined in monitoring
activities.

*  Documentation that parent CQI survey results shall be conducted by the contractor and
consistent with targets set for the Louisiana Annual Performance Report {APR) for Indicator 4
for appropriate SPOE region. The APR is posted on the EarlySteps website.

Monitoring Plan

The contract monitor will:

Review of data from the Early Intervention Data System (EIDS)
Review of monthly SPOE reports

Review results of parent survey data

Review chart for required activity documentation

Deliverable 2: Conduct Eligibility Determination Process

The contractor shall coordinate eligibility determination for each child who enters the process following
screening, arrange for the eligibility evaluator, early intervention consultant, family, and other
multidisciplinary team members as appropriate, and facilitate the eligibility and/or IFSP team meetings.
(Approximately 5,100 eligibility evaluations were coordinated by the SPOEs m 2012-13).

Deliverable 2.1: Contractor will collect relevant assessments and evaluations shall be collected from other
sources including the referral source.

Deliverable 2.2: Contractor will assemble appropriate multidisciplinary team to review the referral
information and previous assessment/medical information and to participete in the eligibility
determination process in accordance with IDEA Part C regulations and EarlySteps policies. This team
shall be an in-house multidisciplinary team with experience with evaluating infants and toddlers with
disabilities, including the early intervention consultant, and/or shall be selected from the EarlySteps-
enrolled early intervention evaluation providers. Payment for the EarlySteps-enrolled evaluators will be
billed by them separately according to current EarlySteps process, not through the SPOE contractor.

Deliverable 2.3: Contractor will complete the determination of eligibility as required under IDEA Part C
IDEA and state and federal regulations, the EarlySteps Practice Manual and the training modules: Making
Informed Decisions, Battelle Developmental-2 Inventory and the Autism Screening module. Autism
screening shall be conducted with children 18 months of age and annually thereafter.

Deliverable 2 4: Contractor will conduct referrals to community supports and resources and other
services, including referral for EPSDT case management for children not eligible for EarlySteps.

Performance Measures
Contractor shal} provide or maintain:

e The contractor shall meet the timelines specified in the REP. EIDS captures the data based on
SPOE performance. Reports shall be generated based on these activities. In addition the SPOE
shall submit a monthly performance report which is included as Attachment XI. Accurate
completion of data entry results shall be in successfully issued authorizations.

e Documentation of percentage of children processed from referral to initial IFSP within 45
calendar days, consistent with targets for APR and regional targets as specified in Attachment
VI

e Documentation of parent CQI survey results shall be consistent with targeis set in Louisiana APR
Indicator 4

e Documentation of identification of children shall be referred to EPSDT by the Bureau of Health
Services Financing contractor

e Documentation of the number of eligibility evaluations completed by the muitidisciplinary
eligibility team

Moaitoring Plan
The contract monitor will:
e Review of data from the Early Intervention Data System (EIDS)
¢ Review of monthly SPOE reports and self-assessments
* Review of the results of parent survey data.
» Review of chart for required documentation
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Deliverable 3: Assess family concerns, priorities, and resources and develop initial Individualized
Family Service Plan (IFSP)

The contractor will coordinate the results of the evaluation and assessient process including

the family-directed assessment, information collected during the intake process, results of the
evaluation and assessment data, using a team-based model, which supports decision-mnaking

necessary to develop the IFSP as specified below:

Deliverable 3.1: Contractor will ensure that family concemns, priorities and resources are accurately
reflected in the IFSP following an assessment conducted as part of the eligibility determination process
for families of eligible children.

Deliverable 3.2; Contractor will ensure that the family chooses a Family Service Coordinator and
Providers from the Service Matrix.

Deliverable 3.3: Contractor will ensure that an 1IFSP team is assernbled that consist of the following
members:

e Parent(s) of the child

e  Other family members, requested by the parent(s)

e An advocate or other person(s) requested by the family,

+ The Family Service Coordinator selected by the family at the time of the initial referral, as
defined under 34 CFR 303.34 that has been designated responsible for the implementation of the
IFSP.

e Person(s) involved in conducting the evaluations and assessments, in-person or through other
means, such as participation by telephone conference call or through pertinent records that are
available at the meeting. A knowledgeable authorized representative may also attend the meeting
as a substitute for the person unable to attend [34 CFR 303.343 (a) (v)], and

e Service providers [34 CFR 303.343 (a) (vi)] as appropriate.

Deliverable 3.4: Contractor will complete the initial IFSP within 45 calendar days of refermal that identify
child and family priorities according to IFSP requirements.

Deliverable 3.5: Contractor will complete referrals and transition activities for cbildren referred to the
OCDD and the local education agency (LLEA) prior to the child’s 3rd birthday according to EarlySteps
and OCDD policy. Referrals to other resource agencies, such as Families Helping Families, Child Care
Resource and Referral Agencies, Head Start and Early Head Start, etc., identified during intake process
shall be made.

Performance Measures
Contractor shall provide or maintain:
e Documentation of completion of activities associated with referral, eligibility determination, and
initial IFSP within 45calendar days.
e Documentation that IFSPs are complete and accurately identify child and family outcomes from
assessment process
e Documentation of average costs of services within service guidelines
EarlySteps utilizes Service Guidelines called IFSP Team services process found in Chapter 6 of
the Practice Manual which outlines a process based upon 24 hours of services in 6 months. These
are the service guidelines referred to in the RFP from which average per child costs can he
determined. Average per child costs are typically $2100 per child for service costs only.
Variations from this guideline are allowable according to the defined process. SPOEs shall follow
the guidelines in the development of the initial IFSP so that cost effectiveness is demonstrated.
» Documentation of percentage of IFSPs completed which meet targets for Louisiana APR
indicators 1, 2, 7, and 8

Monitoring Plan
The contract monitor will:
e Review of chart for hard copy of IFSP, transition meeting and documentation of referrals sent to
OCDD and the LEA
» Review of EIDS data is within established parameters for region according to quarterly EIDS
reports
Review of Corrective Action Plans developed and timely correction of any targets not met
Review of monthly report submitted to regional and central office staff, Attachment X1 of the
RFP outlines the data that EarlySteps requires for monthly reporting by the SPOE.
e Review evidence of team process in IFSP development according to signatures of participating
members.
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Deliverabie 4: Provide administrative functions related to collecting family financial information,
issuing service authorizations and data entry for the Central Finance Office (CFQ).

The contractor will perform activities which support timely service delivery for enrolled infants and
toddlers and accurate, timely data reporting as specified below:

Deliverable 4.1: Contractor will submit Service authorizations to the CFO within 2 business days of the
initial IFSP meeting.

Deliverable 4.2: Contractor will ensure that subsequent service authorizations are received from and
processed for the FSC and service providers within 3 days following an IFSP review /revision.

Deliverable 4.3: Contractor will ensure that each child’s Master record is maintained as specified below.

Deliverable 4.4: Contractor will ensure that data uploads to CFO are conducted according to the
established schedule.

Deliverable 4.5: Contractor will ensure that Family income information is collected during the intake
process for entry into EIDS and issuance of the Family Cost Participation Notice Statement. Ongoing
financial data entry will occur annually as well.

Performance Measures
Contractor shall provide or maintain:
¢ Documentation of percentage of IFSPs completed which shall meet targets for Louisiana APR
Indicators 1, 2, 7, and 8
e Documentation of IFSP services fully authorized for initial service provision shall occur within
30 days of parent consent. Service providers shall be able to provide timely services following
access to service authorizations
¢ Documentation of Family Cost Share shall be accurately calculated requiring & minimum of
system adjustments following entry

Monitoring Plan
The contract monitor will:
e Review chart for master copy of IFSP and other documentation for child master record

e Review provider billing processed by CFO and Medicaid
e Review EIDS data within state-established parameters

Peliverable 5; Establish and Maintain Record Keeping System according to Federal and State
Requirements '

The contractor shall establish and maintain records for each child as well as in support of

business operations as specified below:

Deliverable 5.1: Contractor will maintain all early intervention records shall be maintained in accordance
with the applicable regulations under IDEA, Family Education Rights and Privacy Act (FERPA) and
Education Department General Accounting Rules (EDGAR), including hard copy paper file and
electronic file record, as described below, regardless of the outcome of the intake process (i.. eligible or
not, accept or decline services, etc.).

Deliverable 5.2: Contractor will use the Early Intervention data system software (EIDS) operated by the
CFO contractor for accurate data entry as the link between the contractor’s records and the EDS. EIDS is
provided at no cost to the contractor.

Deliverable 5.3: Contractor will obtain all notices of actions and consents; family support coordination
documentation including meeting notifications, 1FSP reviews/evaluations, new IFSPs, correspondence,
family income information, and releases in the hard copy file record in the format required shall be

maintained.

Deliverable 5.4: Contractor will utilize required EarlySteps forms for record keeping according to the
instructions provided in the EarlySteps Practice Manual.

Deliverabie 5.5: Contractor will ensure data entry in EIDS is accurate such that OCDD 1s able to:
s Identify gaps in the local service delivery system and the need for resource development,
personnel recruitment, etc.;
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o Conduct financial forecasting, fund acquisition, and other reporting functions accurately

* Verify required system componentis (e.g. IFSP, releases, consents, etc.) are completed according
to state and federal regulations.

e Submit eligibility verification and prior authorization data to Molina the fiscal intermediary for
the Bureau of Health Services Financing.

Deliverable 5.6: Contractor will ensure all child and family information, medical records, and data
elements collected, maintained or used in the administration of the contract from unauthorized disclosure
as set forth under 34 CFR 303.406 shall be protected according to:
s Safeguards that restrict the use or disclosure of information conceming children and families to
purposes directly connected with the administration of the contract.
e Records, reports, documentation, data, and material developed or acquired by the contractor, as a
direct requirement specified in the contract shall become the property of the State of Louisiana.
s Information gained by the contractor as a result of the activities conducted under the contract
shall be confidential, and no reports, documentation, or material prepared as required by or
obtained through the contract shall be released to the public without the prior written consent of
OCDD and must include the identification of EarlySteps, OCDD and the State of Louisiana.
e Signatures obtaed from all employees or subcontractors of the contractor agreeing to the
confidentiality provisions of the contract as required hy the OCDD.

Deliverable 5.7: Contractor will maintain financial, time, and accounting records and evidence pertaining
to the contract in accordance with generally accepted accounting principles and other procedures as
specified by DHH/OCDD. These records must be made available to DHH/OCDD, and/or its designees,
and the legislative auditor during the contract period, any renewal period, and for the period of time
specified below for retention of records.

Deliverable 5.8: Contractor will securely store books, records, evidence, and other docurments relevant to
the contract for a period of four (4) years after final payment and the completion of an audit (if an audit is
performed). Any records or documents involved in, related to, or required for any litigation, claim,
negotiation, audit, or other such action must be retained until the resolution of the action, or until four
years have passed afier final payment and completion of any required audit, whichever is later. The
contractor shall allow authorized representatives of the State of Louisiana agencies and the federal
government to inspect these records upon request.

Performance Measures

Contfractor shall provide or maintain:
e Documentation of records is complete, accurate and meets Federal and State Requirements.
* Evidence that hard copy documentation shall be consistent with EIDS data.
e Documentation of records are maintained according to the required timelines

Monitoring Plan

The contract monitor will:
« Review charts

« Conduct agency Audits
» Review Data Report

Deliverable 6: Hire and Train staff to meet functions of SPOE office (see Attachment V1 for Job
Descriptions)

The Contractor will conduct activities which meet personnel requirements and needs of the region as
specified below. Key personnel commitments made in the contract shall only be changed with prior
written approval of DHH/OCDD. The contractor shall be responsible for the training and education of
new personnel at the contractor’s expense. DHH/OCDD shall not be liable for any cost related to the
training or education of new or substitute staff.

Deliverable 6.1: Contractor will hire personnel who will demonstrate effective service provision as
required in the contract and meet qualifications specified.

Deliverable 6.2: Contractor will hire appropriate number of staff necessary to provide all required
services.

Deliverable 6.3: Contractor will hire staff members that meet specified qualifications.

Deliverable 6.4: Contractor will provide additional necessary support (such as data support) to assist the
Intake Service Coordinators in providing the services required herein.
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Deliverable 6.5: Contractor and/or sub-contractor will, if requested by DHH, provide all necessary
authorizations for the background checks for all personnel. The contractor must arrange for background
checks for required staff according to requirements of the Department of Children and Family Services.
This requirement states that an employee or subcontractor of the contractor must pass a background check
prior to employment and or initiation of a contract and every three years thereafter or accordimg to the
requirements of RS 49:950 et seq. (The State reserves the right to conduct a background check on any
contractor or sub-contractor personnel). '

Performance Mensures
Contractor shall provide or maintain:
= Supporting documentation that all staff meets specified qualifications.
* Documentation of adequate staffing of program results in timeline requirements being met
according to APR Indicators 1, 7, and 8.

Monitoring Plan
The contract monitor will:
® Review Charts -Personnel files
* Review EIDS reports
e Review Staff Training Records
e Review documentation of Verification of Background Checks

Deliverable 7: Ensure that all licensing and training requirements are met according to the Case
Management Services Provider Manual, reissued 7/01/2002.

The contractor will arrange and/or provide case management training and EarlySteps training

as specified below:

Deliverable 7.1: Contract will ensure that each Intake Service Coordinator and Intake Service
Coordinator/Early Intervention Consultant-Supervisor complete required licensing and EarlySteps
training as specified below and participate in any required meetings. In addition, the intake service
coordinators must adhere to the requirements of the EarlySteps Practice Manual.

EarlySteps Training Requirements shall include the following:

. Module 1: Orientation—EarlySteps: A New Look

. Module 2: Evaluation and Assessment—Making Informed Decisions on-line module and with a
face—to-face component (when available) through EarlySieps

. Module 3: Spectrum of Child Development

. Module 4: Family-Centered Practices

. Moduie 5: Introduction 1o Teaming Practices

. Module 6: Introduction to the Individualized Family Services Plan on-line and Individualized
Family Service Plan Process-a face-to-face component, when available.

. Module 7: Concerns, Priorities and Resource Process, a face-to-face training activity, when
available

. Module 8: Talking to Families about their Rights, an online module

. Face-to-Face Orientation to EarlySteps by Regional Coordinator

. Technical Assistance provided at a ininimuin of 1 hour per month with the Regional Coordinator

in region served; meetings may increase based on the SPOE needs. All SPOE staff will be
required to attend scheduled meetings.

. SPOE software training

. Additional training as required by DHH/OCDD

Additional Case Management Licensing Traming Requirements:

Orientation- at least sixteen {16) hours must be provided to all staff, volunteers, and students within five
(5) working days of employment. A minimum of eight (8) hours of the orientation training must cover
orientation to early intervention including, but not limited to, specific service needs and resources. This
onentation must include, at a minimum:

« Case Management Provider policies and procedures.

* Medicaid and other applicable DHH policies and procedures.

= Confidentiality.

» Documentation in case records.

» Parents’ Rights under IDEA Part C.

* Recipient rights protection and reporting of violations.

« Recipient abuse and neglect reporting policies and procedures.

» Recognizing and defining abuse and neglect.

« Emergency and safety procedures.
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* Data management and record keeping.

» Infection control and universal precautions.

» Working with the early intervention population.
* Professional ethics.

» Outcome measures.

Deliverable 7.2: Contractor will ensure that in addition to the required sixteen (16) hours of orientation,

all new employees without documented training must receive an additional minimum sixteen (16) hours
of training during the first ninety (90) calendar days of employment. This training must be related to the
populaticn of infants and toddlers with disabilities to be served, must include specific knowledge, skills,
and techniques, and must include the training modules listed above.

Deliverable 7.3: Contractor will ensure that an individual with demonstrated knowledge of both the
training topics and the target population provide this training. This training must include the following at
a minimum:

. Assessment techniques.

Support and service planning.

Support and service planning for children with complex medical needs

Resource identification.

Interviewing and interpersonal skills.

Data management and record keeping.

Communication skills

Cultural awareness.

Personal outcome measures.

Deliverable 7.4: Contract will ensure that new employees do not assume service coordinator

responsibility until the orientation is satisfactorily completed. This additional training inay be counted as

pa.rt of the required 40 annual hours. The following is a list of suggested additional topics for training:
Nature of illness or disability, including symptoms and behavior.

. Pharmacology.

. Potential array of services for the population.

- Building natural support systein,

. Family dynamics.

. Developmental life stages.

. First aid/CPR.

. Signs and symptoms of mental illness, alcohol, and drug addiction, mental
retardation/developmental disabilities and head injuries.

. Monitoring techniques.

. Advocacy.

, Behavior manageinent techniques.

. Values clarification/goals and objectives,

. Available conmunity resources.

. Cultural diversity.

. Health inanagement.

. Team building/interagency collabaration.

. Transition/closure.

. Facilitating team meetings.

. Stress and tilne management.

’ Legal issues.

. Qutcoine ineasures.

Deliverable 7.5: Contractor will ensure that individuals who supervise Intake Service Coordinators
complete a minimum of 40 hours of training a year. Suggested topics for supervisory training include:
. Professional ethics

. Process for interviewing, screening, and hiring staff
. Orientation/in service training of staff
’ Evaluating staff

Approaches to supervision
Managing caseload size
Conflict resoiution
Documentation

Time management
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The contractor shall print EarlySteps Practice Manual and any updates and shall make them available to
all of the contractor’s staff. Verification of training on the program practice manual shall be documented
by the contractor. The manual is available on the website at http://www.earlysteps.dhh.louisiana.gov/.

Performance Measures
Contractor shall provide or maintain:
e Documentation of personnel records that include - Time, date, trainer, trainer’s qualifications and
agenda signed by supervisor, documentation of training provided by outside entities or
organizations to include certificate of attendance signed by trainer or training organizations.

Monitoring Plan

The contract monitor will:

» Review Personnel File

» Review attendance records

+ Review Training and Supervision Logs

Deliverable 8: Ensure quality of data reporting and quality assurance

The contractor will develop and implement quality management strategies which assure
quality of contractor and EarlySteps system implementation and accuracy of data entry and
reporting as follows:

Deliverable 8.1: Contractor will develop written procedures for performance of the services, as required
herein, within 90 calendar days of the initiation of the contract which reflect provisions of the EarlySteps
system in a prompt, professional, family-centered, equitable, consistent, and culturally competent manner
that ensures:

* FEach referred child shall be guaranteed equal and timely access to the services available through
the EarlySteps system or referred to other appropriate services, regardiess of the nature of the
child’s disability or the degree of disability, family educational/socioeconomic status, primary
language or geographic location.

e Families shall receive accurate and timely information, knowledge of choices or options
available, and shall be given an explanation of their rights, opportunities and responsibilities
under both Part C federal law and state law.

s Collaborative relationships with referring agencies, providers and other community agencies are
developed which support the EarlySteps team-based service delivery model.

e Access for children and their families to systems and services that will assist in meeting their
needs including those related to the child’s developmental concerns as well as enhancing the
family’s capacity m meeting the needs of their child.

e Confidentiality of data, including medical records, payment information, child and family
information, and early intervention service records shall be maintained
Data shall be entered accurately and in a timely manner
A written plan for conducting a self-evaluation and report findings to OCDD shall be developed
and implemented by the Contractor throughout the Contractor’s organization.

e A written approved Quality Enhancement Plan that engages in learning or collecting performance
information to determine how well they are meeting the Contractor’s goals; responding or acting
in ways to improve performance, ilnpleinenting or activating a plan that has well defined goals
and objectives, and evaluating and monitoring the implementation of the quality project

Deliverable 8.2: Contractor will ensure that data mmanageinent results in accurate data reporting which
meets state and federal requirements such that:

» Procedures which ensure confidentiality of all contents including medical records, payment
information, child and family information, and early intervention service records shall be
implemented.

e Reporting requirement established by OCDD including monthly reports, corrective action plans,
self-assessments and Individual Family Service Plans (IFSPs) shall be met.

¢ Procedures shall ensure timely, accurate input of data into EIDS.

Performance Measures

Contractor shall provide or maintain:
Documentation of policy manual development within 90 days of contract initiation which shall include,

but shall not be limited to, the following:
» Anti-discrimination
= Evaluations
= Promotion ,
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= Disciplinary actions
» Termination
» Employee grievances
» Continuous quality management
» Training requirements
A written Quality Enhancement Plan must be developed within 90 days of contract initiation and
approved by OCDD which shall include:
+ Contractor’s vision and mission
= Establishing a Quality Council
« Establishing an Organizational Infrastructure to Support Quality
QM Policy and procedures
* Evaluating Fidelity of Implementation of the Contractor’s plan and updates
» Quality management committee which includes stakeholders
» Data collection and analysis
» Procedures for conducting self-evaluation and other quality enhancements and
procedures to report findings to OCDD according to established guidelines
* Training
+ Procedures for determination of consumer satisfaction and means to address concerns
identified

Monitoring Plan
The contract monitor will:
* Review policy manuals and quality assurance guidelines
» Review data reporting to ensure it meets schedules and results within expected parameters
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(11) Salaries & Wages [ R [l Hows ol ft iy i RasetsaFon b~ omunn
From DHH
Program Director 24.09 346 8,335 100 0 8,335
EI Consultant/Supervisor 18.31 346 6,335 100 0 6,335
Intake Service Coordinator 16.13 346 5,581 100 0 5,581
Intake Service Coordinator 16.13 346 5,581 100 0 5,581
Intake Service Coordinator 16.13 346 5,581 100 0 5,581
Data Management/Admin. Clerk 15.03 346 5,200 100 0 5,200
0 100 0 0
0 0 0
0 0 0
Total 36,613 0 36,613
Salaries required to have adequate qualified staff to perform contractual obligations.
Justification
(41) Related Benefits ToslAmt | Requested | NonDHH | Requested
Requested From DHH Funds From DHH
Social Security & Medicare 2,802 100 0 2,802
Health Insurance 4,200 100 0 4,200
Dental Insurance 300 100 0 300
Life Insurance 126 100 0 126
Long-Term Disability/AD&D 158 100 0 158
Unemployment ) 529 100 0 529
0 0
0 0
0 0
Total 8,115 0 8,115
Employee benefits including health insurance for those employees choosing to access this benefit and represents
Justification  22.164% related benefit rate.
(12) Travel TolAmt |Requesied | NonDHH | Requestd
Requested  |From DHH Funds From DHH
Program Director 407 100 0 407
EI Consultant/Supervisor 408 100 0 408
Intake Service Coordinator 407 100 0 407
Intake Service Coordinator 407 100 0 407
Intake Service Coordinator 407 100 0 407
Mileage Conferences & Mtgs. 100 100 0 100
¢ 0
0 o
0 0
Total 2,136 0 2,136

Travel to be reimbursed in accordance with PPM49. Families do not travel to the office, therefore staff will travel

Justification

to 8 parishes in Region 6. Staff will also travel to conferences and meetings.




. . Column 1 Per Cent Column 2 Column 3
(13 ) Operatlng Semces Total Amt Requested Non DHH Requested
Requested From DHH Funds From DHH
Rent ($3000 per mo. x 2) 6,000 100 0 6,000
Utilities (8494 x 2) 988 100 0 988
Telephone & Cell Phone Reimbursements -(570 x 2) 1,140 100 0 1,140
Lease (copier & postage machine) - (8250 . x 2) 500 100 0 500,
Postage - (8312 x 2) 624 100 0 6241
Equipment Maintenance ($450 per mo. x 2) 900 100 0 900
Employee Training & Orientation ($101 x 2) 202 100 0 202
Workers Comp (5412 x 2) 824 100 0 824
Payroll Processing & Misc. ($285 per mo. x 2) 570 100 0 570
Total 11,748 0 11,748
Office space and other operating expenses based upon current cost in Alexandria, Louisiana.
Justification
. Column 1 Per Cent Column 2 Column 3
(1 4) S“pplles Total Amt Requested Non DHH Requested
Requested |From DHH Funds From DHH
Supplies (paper,pens,stationary, etc.) (§527 x 2) 1,054 100 0 1,054
Miscellaneous (outside printing) (5110 x 2) 220 100 0 220
0 0 0
0 0
0 0
0 0
0 0
Total 1,274 0 1,274
Office supplies including paper, pens, folders, etc. essential for contract deliverables.
Justification
. s Column 1 Per Cent Column 2 Column 3
(1 5) PrOfeSSIOHal Semces Total Amt Requested Non DHH Requested
Requested |From DHH Funds From DHH
0 0 0
0 0 0
0 0
0 0
0 0
Total 0 0 0

Justification

Meet state audit requirements.



. Column 1 Per Cent Column 2 Column 3
(16) Capltal Assets Total Amt Requested Non DHH Requested
Requested |From DHH Funds From DHH
0 0 0
0 0 0
0 0
0 0
Total 0 0 0
Justification
: L Column 1 Per Cent Column 2 Column 3
(1 7) In dll'ect/Ad min COSt Total Amt Requested Non DHH Requested
Requested From DHH Funds From DHH
Administrative Costs 6,587 100 0 6,587
0 0
0 0
0 0
0 0
0 0
Total 6,587 0 6,587
Indirect cost for administration of contract represents 11% of contract total.
Justification
Obiect Detail
Column 1 Per Cent Column 2 Column 3
Total Amt Requested Non DHH Requested
() (Enter Cat 1 name) Requested  |From DHH Funds From DHH
0
Total 0

Justification




(Enter Cat 2 name)

Column 1
Total Amt
Requested

Per Cent
Requested
From DHH

Column 2
Non DHH
Funds

Column 3
Requested
From DHH

Justification

Total
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(11) Salaries & Wages [P [ B sty [ Reseud o b [oma

From DHH
Program Director 24.04 2,080 50,003 100 0 50,003
El Consultant/Supervisor 18.27 2,080 38,002 100 0 38,002
Intake Service Coordinator 16.11 2,080 33,509 100 0 33,509
Intake Service Coordinator 16.1 2,080 33,488 100 0 33,488
Intake Service Coordinator 16.1 2,080 33,488 100 0 33,488
Data Management/Admin. Clerk 15 2,080 31,200 100 0 31,200
0 100 0 0
0 0 0
0 0 0
Total 219,690 0 219,690

Salaries required to have adequate qualified staff to perform contractual obligations.
Justification
(41) Related Benefits TolAmt | Requesied | NonDHH | Requested
Requested |From DHH Funds From DHH

Social Security & Medicare 16,807 100 0 16,807

Health Insurance 25,200 100 0 25,200

Dental Insurance 1,800 100 0 1,800

Life Insurance 756 100 0 756

Long-Term Disability/AD&D 048 100 0 048

Unemployment ) 3,181 100 0 3,181

0 0

0 0

0 0

Total 48,692 0 48,692

Employee benefits including health insurance for those employees choosing to access this benefit and represents
Justification  |22.164% related benefit rate.
(12) Travel Total Amt  |Requested | NonDHH | Requested
Requested |From DHH Funds From DHH

Program Director 2,442 100 0 2,442

El Consultant/Supervisor 2,442 100 0 2,442

Intake Service Coordinator 2,442 100 0 2,442

Intake Service Coordinator 2,442 100 0 2,442

[ntake Service Coordinator 2,442 100 0 2,442

Mileage Conferences & Mtgs, 600 100 0 600

0 0

0 0

0 0

Total 12,810 0 12,810

Travel to be reimbursed in accordance with PPM49. Families do not ravel to the office, therefore staff will travel

Justification

to 8 parishes in Region 6. Staff will also travel to conferences and meetings.




s . Column 1 Per Cent Column 2 Column 3
(13) Operatlng SerVIceS Total Amt Requested Neon DHH Requested
Requested From DHH Funds From DHH
Rent (33000 per mo. x 12) 36,000 100 0 36,000
Utilities (3494 x 12) 5,928 100 0 5,928
Telephone & Cell Phone Reimbursements -(570 x 12) 6,840 100 0 6,840
Lease (copier & postage machine) - ($250 . x 12 3,000 100 0 3,000
Postage - (§312 x 12) 3,744 100 0 3,744
Equipment Maintenance ($450 per mo. x 12) 5,400 100 0 5,400
[Ermployee Training & Orientation (5100.58 x 12) 1,207 100 0 1,207
Workers Comp ($411.90 x 12) 4,943 100 0 4,943
Payroll Processing & Misc. ($285 per mo. x 12) 3,420 100 0 3,420;
Total 70,482 0 70,482 |
Office space and other operating expenses based upon current cost in Alexandria, Louisiana.
Justification
L Column 1 Per Cent Column 2 Column 3
(1 4) Sllp plleS Total Amt Requested Non DHH Requested
Requested |From DHH Funds From DHH
Supplies (paper,pens,stationary, etc.) (3527 x 12) 6,324 100 0 6,324
Miscellaneous (outside printing) {3110 x 12) 1,320 100 0 1,320
0 0 0_
0 0
0 0
0 0
0 0
|
Total 7,644 0 7,644|
Office supplies including paper, pens, folders, etc. essential for contract deliverables.
Justification
. . Column 1 Per Cent Column 2 Column 3
(15) Professional Services | riuam |Requested| NonDHH | Requested
Requested |From DHH Funds From DHH
Audit/Legal Fees ($250 per mo. x 12) 3,000 100 0 3,000
100 0 0
0 0
0 0
0 0
|
Total 3,000 0 3,000,

Meet state audit requirements.
Justification



° Column 1 Per Cent Column 2 Column 3
(16) Capltal Assets Total Amt Requested Non DHH Requested
Requested  |From DHH Funds From DHH
0 0 0
0 0 0
0 0!
0 0
Total 0 0 0
Justification
- » Column 1 Per Cent Column 2 Column 3
(17) IndlreCt/ Admln COSt Total Amt Requested Non DHH Requested
Requested |From DHH Funds From DHH
Administrative Costs 359,855 160 0 39,855
0 0
0 0
0 0
0 0
0 0
Total 39,855 0 39,855
Indirect cost for adminisiration of contract represents 11% of contract total.
Justification
Object Detail
Column 1 Per Cent Column 2 Column 3
Total Amt Requested Non DHH Requested
O (Enter Cat 1 name) Requested (From DHH| Funds From DHH
0
Total 0

Justification




Object Detail

Justification

Column 1 Per Cent Column 2 Column 3
Total Amt Requested Non DHH Requested
O (Enter Cat 2 name) Requested |From DHH| Funds From DHH
0
Total &
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From DHH
Program Director 24 .88 2,080 51,750 100 0 51,750
EI Consultant/Supervisor 18.91 2,080 39,333 100 0 39,333
Intake Service Coordinator 16.67 2,080 34,674 100 0 34,674
Intake Service Coordinator 16.67 2,080 34,674 100 0 34,674
Intake Service Coordinator 16.67 2,080 34,674 100 0 34,674
Data Management/Admin. Clerk 15.52 2,080 32,282 100 0 32,282
0 100 0 0
0 0 0
0 0 0
Total 227,387 0 227,387

Salaries required to have adequate qualified staff to perform contractual obligations.
Justification
(41) Related Benefits Towl Amt | Requested | NonDHH | Requested
Requested From DHH Funds From DHH

Social Security & Medicare 17,395 100 0 17,395

Heaith Insurance 26,082 100 0 26,082

Dental Insurance 1,860 100 0 1,860:

Life Insurance 780 100 0 780

Long-Term Disability/AD&D 984 100 0 984

Unemployment ) 3,288 100 0 3,288

0 0

1 1 0

0 0

Total 50,390 1 50,389

Empioyee benefits including health insurance for those employees choosing to access this benefit and represents

Tustification  [22,16% related benefit rate.

(12) Travel TolAmt Requested | NonDHH | Requested
Requested |From DHH Funds From DHH

Program Director 2,528 100 0 2,528
EI Consultant/Supervisor 2,528 100 0 2,528
Intake Service Coordinator 2,527 100 0 2,527
Intake Service Coordinator 2,527 100 0 2,527
Intake Service Coordinator 2,527 100 0 2,527
Mileage Conferences & Mitgs. 624 100 0 624
0 0

0 0

0 0

Total 13,261 0 13,261

Travel to be reimbursed in accordance with PPM49. Families do not travel to the office, therefore staff will travel

Justification

to 8 parishes in Region 6. Staff will also travel to conferences and meetings.




. : Column 1 Per Cent Column 2 Column 3
(13) Operatlng Semces Total Amt Requested Non DHH Requested
Requested From DHH Funds From DHH
Rent ($3105 per mo. x 12) 37,260 100 0 37,260
Utilities ($511.58 x 12) 6,139 100 0 6,139
Telephone & Cell Phone Reimbursements -(590 x 12) 7,080 100 0 7,080
Lease (copier & postage machine) - ($258.75 x 12) 3,105 100 0 3,105
Postage - ($323 x 12) 3,876 100 0 3,876
Equipment Maintenance ($465.75 per mo. x 12) 5,589 100 0 5,589
Employee Training & Orientation ($104 x 12) 1,248 100 0 1,248
Workers Comp (5426 x 12) 5,112 100 0 5,112
Payroll Processing & Misc. ($295 per mo. x 12) 3,540 100 0 3,540
Total 72,949 0 72,949
Office space and other operating expenses based upon current cost in Alexandria, Louisiana.
Justification
. Column 1 Per Cent Column 2 Column 3
(1 4) SupplleS Total Amt Requested Non DHH Requested
Requested |From DHH Funds From DHH
Supplies (paper,pens,stationary, etc.) 545.75 x 12 6,549 100 0 6,549
Miscellancous (outside printing) ($113.83 x 12) 1,366 100 0 1,366
0 0 0
0 0
0 0
0 0
0 0
Total 7,915 0 7,915
Office supplies including paper, pens, folders, etc. essential for contract deliverables.
Justification
] a Column 1 Per Cent Column 2 Column 3
(15) PrOfeSSlonal SerVIceS Total Amt Requested Non DHH Requested
Requested (From DHH Funds From DHH
Audit/Legal Fees ($258.75 per mo. x 12) 3.105 100 0 3,105
100 0 0
0 0
0 0
0 0
Total 3,105 0 3,1%

Meet state audit requirements.

Justification




Justification

* Column 1 Per Cent Column 2 Column 3
(16) Capltal ASS Ets Total Amt Requested Nen DHH Requested
Requested  |From DHH Funds From DHH
0 0 0
0 0 0
0 0
0 0
0 0
0 0
Total 0 0 0
Justification
- s Column 1 Per Cent Column 2 Column 3
(17) Indirect/Admin Cost | ruamt |Requested| NonDHH | Requested
Requested |Frem DHH Funds From DHH
\dministrative Costs 41,251 100 0 41,251
0 0
0 0
0 0
0 0
0 0|
Total 41,251 0 41,251
Indirect cost for administration of contract represents 11% of contract total.
‘ustification
Object Detail
I Column 1 Per Cent Column 2 Column 3
Total Amt Requested Non DHH Requested
O ” (Entel' Cat 1 ﬂame) Requested |(From DHH| Funds From DHH
0 0 0
0 0
Total 0 0 0




Object Detail

(Enter Cat 2 name)

Column 1
Total Amt
Requested

Per Cent
Requested
From DHH

Column 2
Non DHH
Funds

Column 3
Requested
From DHH

Justification

Total
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From DHH
Program Director 25.74 1,734 44,633 100 0 44,633
EI Consultant/Supervisor 19.56 1,734 33,917 100 0 33,917
Intake Service Coordinator 17.25 1,734 29912 100 0 29912
Intake Service Coordinator 17.25 1,734 29,912 100 0 29,912
Intake Service Coordinator 17.25 1,734 29912 100 0 29,912
Data Management/Admin. Clerk 16.06 1,734 27,848 100 0 27,848
0 100 0 0
0 0 0
0 0 0
Total 196,134 0 196,134
Salaries required to have adequate qualified staff to perform contractual obligations.
Justification
(41) Related Benefits TotalAmt | Requested | NonDHH | Bequestd
Requested From DHH Funds From DHH
Social Security & Medicare 15,000 100 0 15,000
Health Insurance 22,500 100 0 22,500
Dental Insurance 1,610 100 0 1,610
Life Insurance 670 100 0 670
Long-Term Disability/AD&D 850 100 0 850
Unemployment 2,840 100 0 2,840
0 0
0 0
0 0
Totat 43,470 0 43,470
Employee benefits including health insurance for those employees choosing to access this benefit and represents
Justification  [22.1632% related benefit rate.
(12) Travel ToiAm{ |Requested | NonDHH |  Requested
Requested  |From DHH Funds From DHH
Program Director 2,180 100 0 2,180
El Consultant/Supervisor 2,180 100 0 2,180
Intake Service Coordinator 2,180 100 0 2,180
Intake Service Coordinator 2,180 100 0 2,180
Intake Service Coordinator 2,180 100 0 2,180
Mileage Conferences & Migs. 540 100 0 540
0 0
0 0
0 0
Total 11,440 0 11,440

Travel to be reimbursed in accordance with PPM49. Families do not travel to the office, therefore staff will travel

Iustification

to 8 parishes in Region 6. Staff will also travel to conferences and meetings.



. . Column 1 Per Cent Column 2 Column 3