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AGENDA

I. CALL TO ORDER

II. ROLL CALL

III. BUSINESS

1. Fiscal Status Statement and Five-Year Base-Line Budget

2. BA-7 Agenda

3. Facility Planning and Control - Capital Outlay Change Orders

4. Review and approval of a contract for insurance broker services between the Office
of Risk Management and Arthur J. Gallagher Risk Management Services, Inc., as
required by R.S. 39:1540(B)(2)

5. Review and approval of an amendment of a contract for third party administration for
insurance claims services between the Office of Risk Management and Sedgwick
Claims Management Services, Inc., as required by R.S. 39:1615(J)

6. Review and approval of Deputy Sheriffs Back Supplemental Pay in accordance with
R.S. 40:1667.8

7. Discussion of contract extensions between the Louisiana Department of Health
Office for Citizens with Developmental Disabilities and the following entities, in
accordance with R.S. 39:1615(J):

A. Easter Seals Louisiana
B. Southeastern LA Area Health Education Center
C. First Steps Referral and Consulting, LLC
D. Families Helping Families at the Crossroads

8. Discussion of Grant Anticipation Revenue Vehicles (GARVEE) Bonds

IV. CONSIDERATION OF ANY OTHER BUSINESS THAT MAY COME BEFORE THE
COMMITTEE

V. ADJOURNMENT

THIS NOTICE CONTAINS A TENTATIVE AGENDA AND MAY BE REVISED PRIOR TO THE MEETING.

Representative Cameron Henry, Chairman



JOINT LEGISLATIVE COMMITTEE ON THE BUDGET
GENERAL FUND FISCAL STATUS STATEMENT
FISCAL YEAR 2017-2018
($ in millions)

February 22, 2018
FEB 2018

Over/(Under)
 JAN 2018 FEB 2018 JAN 2018

GENERAL FUND REVENUE

Revenue Estimating Conference, December 14, 2017 $9,594.900 $9,594.900 $0.000
FY16-17 Revenue Carried Forward into FY 17-18 $19.157 $19.157 $0.000

Total Available General Fund Revenue $9,614.057 $9,614.057 $0.000

APPROPRIATIONS AND REQUIREMENTS

Non-Appropriated Constitutional Requirements   
Debt Service $416.183 $416.183 $0.000
Interim Emergency Board $1.721 $1.721 $0.000
Revenue Sharing $90.000 $90.000 $0.000

Total Non-Appropriated Constitutional Requirements $507.904 $507.904 $0.000

Appropriations
General (Act 3 of 2017 2nd ELS) $8,737.948 $8,737.948 $0.000
Ancillary (Act 48 of 2017 RLS) $0.000 $0.000 $0.000
Judicial (Act 68 of 2017 RLS) $151.531 $151.531 $0.000
Legislative (Act 78 of 2017 RLS) $62.473 $62.473 $0.000
Capital Outlay (Act 4 of 2017 2nd ELS) $1.500 $1.500 $0.000

Total Appropriations $8,953.452 $8,953.452 $0.000

Total Appropriations and Requirements $9,461.356 $9,461.356 $0.000

General Fund Revenue Less Appropriations and Requirements $152.702 $152.702 $0.000



II. FY 2016-2017 Fiscal Status Summary:

In accordance with Act 1092 of the 2001 Regular Session and Act 107 of the 2002 First Extraordinary Session R.S. 39:75
A.(3)(a) "At the first meeting of the Joint Legislative Committee on the Budget after publication of the Comprehensive Annual
Financial Report for the state of Louisiana, the commissioner of administration shall certify to the committee the actual
expenditures paid by warrant or transfer and the actual monies received and any monies or balances carried forward for any
fund at the close of the previous fiscal year which shall be reflected in the budget status report."

FY17 GENERAL FUND DIRECT SURPLUS/DEFICIT - ESTIMATED (millions)
FY16 Surplus/(Deficit) (313.815)

FY17 General Fund - Direct Revenues:
Actual General Fund Revenues 9,437.191
Revenue Anticipation Notes (RANS) Proceeds 370.000
FY17 Deficit #1 (JLCB Approved) 9.871
FY17 Deficit #2 (JLCB & Legislature Approved) 46.000
Budget Stabilization Fund - Z08 99.000
General Fund - Direct Carryforwards from FY16 to FY17 18.560
Total FY17 General Fund - Direct Revenues 9,980.622

FY17 General Fund - Direct Appropriations & Requirements:
Draws of General Fund - Direct Appropriations (8,582.697)
General Obligation Debt Service (391.681)
Revenue Anticipation Notes (RAN) - Payment (370.000)
Other Debt Service Costs - RAN Expenses (2.377)
Debt Service - Cost of Issuance (0.804)
Transfers to Revenue Sharing Fund - Z06 (90.000)
Transfers Out to Various Funds  - 20-XXX FY17 per Act 17 of 2016 (48.906)
Transfer to Budget Stabilization Fund per Act 1 of 2017 Second Extraordinary Session (25.000)
Capital Outlay Project Closeout (075, 057, 055, 051) (1.460)
Other Transfers Out (318,782.64 (from 000) + 5,265,863.75 (from B15)) (5.585)
Total FY17 General Fund - Direct Appropriations & Requirements (9,518.511)

General Fund Direct Cash Balance 148.297
General Fund - Direct Carryforwards to FY18 (19.157)
Statutorily Required Transfer of DPS Driver's License Fees (6.519)
Adjusted General Fund Revenues Less Appropriations & Requirements for FY 2016-2017 122.620

Certification in accordance with R.S. 39:75A(3)(a) $122,619,960 

III. Current Year Items Requiring Action

Proclamation 104 JBE 2017 - State of Emergency - Tropical Storm Harvey
Estimated State Share (75%/25%) (Estimated Total Cost - $3.70m)

$0.925

Proclamations 126 JBE 2017 - State of Emergency - Tropical Storm Nate
Estimated State Share (75%/25%) (Estimated Total Cost - $1.59m)

$0.397

Emergency Management Assistance Compact (EMAC) Estimated Total Expenses - $20.57m
(100% reimbursable from Texas (Hurricane Harvey) via GOHSEP - $14.91m)
(100% reimbursable from Florida (Hurricane Irma) via GOHSEP - $2.92m)
(100% reimbursable from Puerto Rico (Hurricane Maria) via GOHSEP - $2.75m)

$0.000

TOTAL EXPENDITURES $1.322

IV. Horizon Issues Not Contained in 5-Year Plan

State share owed to FEMA upon the final closeout of various disasters, including
Hurricane Katrina, for public assistance (state, local, and private non-profits) and
hazard mitigation projects.  Final closeouts of the various disasters are not expected
until FY20 at the earliest but could extend beyond the 5-year baseline projection
window.
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FIVE YEAR BASE LINE PROJECTION
STATE GENERAL FUND SUMMARY

CONTINUATION

Current Ensuing Projected Projected Projected 
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

REVENUES: 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Taxes, Licenses & Fees $12,110,200,000 $11,112,200,000 $11,293,700,000 $11,422,600,000 $11,663,700,000
Less Dedications ($2,515,300,000) ($2,510,900,000) ($2,537,300,000) ($2,560,100,000) ($2,582,000,000)
Carry Forward Balances $19,157,479 $0 $0 $0 $0

TOTAL REVENUES $9,614,057,479 $8,601,300,000 $8,756,400,000 $8,862,500,000 $9,081,700,000

ANNUAL GROWTH RATE -10.36% 1.80% 1.21% 2.47%

EXPENDITURES:
General Appropriation Bill (Act 3 of 2017 2nd ELS) $8,737,948,098 $9,460,542,994 $9,639,137,629 $9,921,405,577 $10,199,357,323
Ancillary Appropriation Bill  (Act 48 of 2017 RLS) $0 $0 $8,660,815 $17,754,671 $27,303,219
Non-Appropriated Requirements $507,903,581 $520,371,375 $520,371,375 $520,371,375 $520,371,375
Judicial Appropriation Bill  (Act 68 of 2017 RLS) $151,530,944 $151,530,944 $151,586,200 $151,586,197 $151,586,194
Legislative Appropriation Bill  (Act 78 of 2017 RLS) $62,472,956 $62,472,956 $62,550,721 $62,550,655 $62,550,595
Special Acts  $0 $0 $6,049,204 $6,049,204 $6,049,204
Capital Outlay Bill  (Act 4 of 2017 2nd ELS) $1,500,000 $0 $0 $0 $0

TOTAL EXPENDITURES $9,461,355,579 $10,194,918,269 $10,388,355,944 $10,679,717,679 $10,967,217,910

ANNUAL GROWTH RATE 7.75% 1.90% 2.80% 2.69%

PROJECTED BALANCE $152,701,900 ($1,593,618,269) ($1,631,955,944) ($1,817,217,679) ($1,885,517,910)

Six-Year Reauthorization of Children's Health Insurance Program (CHIP) - January 
22, 2018 $0 ($111,387,286) ($111,387,286) ($111,387,286) ($111,387,286)

ADJUSTED PROJECTED BALANCE $152,701,900 ($1,482,230,983) ($1,520,568,658) ($1,705,830,393) ($1,774,130,624)

Oil Prices included in the REC official forecast $51.78 $54.31 $54.06 $54.03 $54.52

NOTE: The adjusted annual growth rate (due to reauthorization of CHIP) 6.58% 1.92% 2.84% 2.72%
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BA-7 AGENDA  
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REVISED 
R4 Withdrawn 

A.  Fiscal Status Statement   ______ 

 

B.  5-Year Base Line Projection       ______ 

 

C.  Regular BA-7s 

 
 
1 ELOF  Department of Agriculture and Forestry ______ 
   (04-160) Agriculture and Forestry 
 
2 CRT  Department of Culture, Recreation and Tourism ______ 
   (06-265) Office of Cultural Development 
   
3 DEQ  Department of Environmental Quality ______ 
   (13-856) Office of Environmental Quality   
 
4 DEQ  Department of Environmental Quality Withdrawn 
   (13-856) Office of Environmental Quality 
 
5 EXEC  Executive Department   ______ 
   (01-111) Governor’s Office of Homeland Security & Emergency Preparedness 
       
6 EXEC  Executive Department    ______ 
   (01-112) Department of Military Affairs 
 
7 EXEC  Executive Department    ______ 
   (01-112) Department of Military Affairs 
 
8 LDH  Louisiana Department of Health ______ 
   (09-324) Louisiana Emergency Response Network Board 
 
9 LDR  Department of Revenue  ______ 
   (12-440) Office of Revenue   
 
 
 
 
 
 
 
 
 
 



STATE OF LOUISIANA 
Legislative Fiscal Office 

BATON ROUGE 

Post Office Box 44097 
Capitol Station 

John D. Carpenter Baton Rouge, Louisiana 70804 
Legislative Fiscal Officer Phone: 225.342.7233 

Fax: 225.342.7243 

To: The Honorable Representative Cameron Henry, Chairman 
Joint Legislative Committee on the Budget 
The Honorable Members of the Joint Legislative Committee on the Budget 

From: John D. Carpenter, Legislative Fiscal Officer 
Evan Brasseaux, LFO Staff Director 

Date: February 15, 2018 

Subject: Joint Legislative Committee on the Budget 
February 22nd Meeting 

Attached are the Legislative Fiscal Office BA-7 (Budget Adjustment) write-ups for the February 
meeting of the Joint Legislative Committee on the Budget.   The LFO recommends approval of 
all BA-7 ’s. 

Please contact me if you have questions or need additional information. 



LEGISLATIVE FISCAL OFFICE
ANALYSIS OF BA-7 REQUEST

Ryan GuidryAgriculture & Forestry

Agriculture & ForestryDEPARTMENT:

AGENCY: ANALYST:

AGENDA NO.: 1

Means of Financing

State General Fund:

Interagency Transfers:

Self-Generated Revenue:

Statutory Dedications:

Federal Funds:

Total

T. O.

$0

$0

$0

$0

$1,325,281

$1,325,281

Expenditures by Program

SUMMARY/COMMENTS
The purpose of this BA-7 request is to increase Statutory Dedications expenditure authority in the Department of Agriculture
& Forestry (LDAF) to expend prior year fund balances that were recognized by the Revenue Estimating Conference (REC) on
12/14/2017.  The table below summarizes the requested distribution of the specific Statutory Dedications between programs.

Structural Pest Control Feed &
        Commission Fund   Fertilizer Fund Program Totals

Office of Management & Finance   $30,000            $0   $30,000
Agriculture & Environmental  Science $538,211 $439,101 $977,312
Animal Health & Food Safety $0             $317,969             $317,969

Fund Totals             $568,211             $757,070          $1,325,281

These fund balances were generated in prior fiscal years by an increase in the number of inspections performed for pesticides,
feed, and fertilizer. Additionally, LDAF increased the fee for standard and wood destroying inspect reports as authorized by
Act 201 of the 2015 Regular Session.

The requested fund balances will be expended in three programs. From the Structural Pest Control Commission Fund, $30,000
will be expended in the Office of Management and Finance program on supplies for support services associated with the
Structural Pest Control Commission. From the Feed & Fertilizer Fund, $317,969 will be expended in the Animal Health &
Food Safety Program for costs associated with the increased inspections of feed. The remaining fund balances ($977,312) will
be expended in the Agricultural & Environmental Sciences Program on replacement of outdated testing equipment and
software for training, testing, certification, and reporting for inspectors and licensees.

The Legislative Fiscal Office recommends approval of this BA-7 request.

$30,000

$977,312

$317,969
$0

$0

0

0

0
0

0

$1,325,281 0

$0 0

I.

Approval of this BA-7 request will have no impact on future fiscal years.

LEGISLATIVE FISCAL OFFICE RECOMMENDATIONIII.

Management & Finance

Agricultural & Environmental Sciences

Animal Health & Food Safety
Agro-Consumer Services

Auxiliary Account

Soil & Water Conservation

Total

IMPACT ON FUTURE FISCAL YEARSII.

February 22, 2018



LEGISLATIVE FISCAL OFFICE
ANALYSIS OF BA-7 REQUEST

Monique AppeaningCultural Development

Culture, Recreation & TourismDEPARTMENT:

AGENCY: ANALYST:

AGENDA NO.: 2

Means of Financing

State General Fund:

Interagency Transfers:

Self-Generated Revenue:

Statutory Dedications:

Federal Funds:

Total

T. O.

$0

$0

$326,552

$0

$326,552

$0

Expenditures by Program

SUMMARY/COMMENTS
The purpose of this BA-7 request is to increase the SGR authority by $326,552 in the Office of Cultural Development Program.
The funds will be used for expenditures associated with the customer/project database maintenance, additional user licenses,
software upgrades, staff training, site visits, fleet maintenance, service maintenance, and other miscellaneous operating costs.
This funding will also be used to fund job appointments (other charges) and replace one computer.

The SGR revenue sources are from the following:

$60,000 is based on a fee charged by the LA Division of Archaeology (LDA) for online access to its database. Private entities
and federal agencies that choose to use the service will remit payment in accordance with the LA Administrative Code. The fee
is $1,300 per state fiscal year for each public or private entity with one or more professional archaeologists on staff or an
individual professional archaeologist who will use online access. There are an estimated 50 online access requests to be
processed in the current fiscal year. The current budget authority allocated for LDA is $5,000; therefore, this BA-7 request is
asking for an additional $60,000 to bring the authority level to $65,000.

$266,552 is based on a fee charged by the LA Division of Historic (LDHP) Preservation to process applications related to the
rehabilitation of historic structures. Commercial and residential property owners claiming a tax credit for rehabilitation costs
must be reviewed by LDHP to ensure that costs are eligible and in accordance with the U.S. Department of the Interior’s
standards. An estimated additional 248 rehabilitation applications are projected to be processed that will generate additional
revenue. The fee structure is based on a graduated scale from $250 to $5,000 per application for qualified rehabilitation
expenditures (QREs) for repairs.

The expenditures are for the following:

$13,000 is for travel costs associated with site visits, training, and hosting a conference. Staff travel on a weekly basis to visit
sites undergoing tax credit-related rehabilitation. Historic property owners and contractors frequently need technical
assistance throughout the construction process to ensure that the property is eligible and that building renovations are in
accordance with the U.S. Department of the Interior’s standards. Another cost is for technical training and for hosting the tax
credit portion of a LDHP conference.
$55,000 is for operating services to cover software and database maintenance, annual license fees (customer/project database
costs, user licenses, system upgrades, and server maintenance), with a small allocation to vehicle repairs/maintenance (fleet
maintenance).

$6,000 is for supplies to purchase folders, toner, and fuel. Color toner is needed to print photos and maps, and fuel is needed
for state vehicles for site visits.
$244,052 is for other charges to cover salaries and related benefits for three positions for 6 months for a combined total of
$98,758 (Architectural Historian 2, Admin Coordinator 4, and an Archaeologist). The remaining funds are included for costs
associated with consolidating three databases into a single new database ($125,000), contract costs for scanning old files into
the consolidated system ($3,198) and a vehicle replacement ($17,096).

$326,552

$0

$0

0

0

0

$326,552 0

I.

Cultural Development

Arts

Administrative

Total

February 22, 2018



LEGISLATIVE FISCAL OFFICE
ANALYSIS OF BA-7 REQUEST

$1,500 is for acquisitions to replace a computer and monitor that is beyond its 5-year useful life.
$7,000 is for interagency transfers to cover services provided by the Office of State Printing for the reproduction of printed
material, and the Office of Telecommunications Management for telephone fees.

The Legislative Fiscal Office recommends approval of this BA-7 request.

This is an anticipated recurring revenue stream and expenditures will likely continue in future fiscal years. However, the
purchase of the vehicle and consolidating three databases into a single new database are one-time expenditures.

LEGISLATIVE FISCAL OFFICE RECOMMENDATIONIII.

IMPACT ON FUTURE FISCAL YEARSII.

February 22, 2018



LEGISLATIVE FISCAL OFFICE
ANALYSIS OF BA-7 REQUEST

Colleen GilEnvironmental Quality

Environmental QualityDEPARTMENT:

AGENCY: ANALYST:

AGENDA NO.: 3

Means of Financing

State General Fund:

Interagency Transfers:

Self-Generated Revenue:

Statutory Dedications:

Federal Funds:

Total

T. O.

$0

$0

$0

$0

$1,824,527

$1,824,527

Expenditures by Program

SUMMARY/COMMENTS
The purpose of this BA-7 request is to increase the budget authority for the Department of Environmental Quality (DEQ) by
$1,824,527 out of the statutorily dedicated Waste Tire Management Fund.

The total request of $1,824,527 encompasses $580,768 as a result of an increased REC forecast adopted in December 2017 as
well as the $1.24 M fund balance from FY 17. This would increase the total FY 18 budget authority to $13,259,759.

In FY 17 the department spent all of their budget authority, but due to the REC forecast being lower than actual collections
DEQ was not able to fully spend cash on hand to pay remaining FY 17 obligations and had to pay those obligations in FY 18.

Historically, requests for processor payments and program expenditures exceed actual revenue collections of the program.

The Legislative Fiscal Office recommends approval of this BA-7 request.

$0

$0

$0
$1,824,527

$0

0

0

0
0

0

$1,824,527 0

I.

Approval of this BA-7 request will have no impact on future fiscal years.

LEGISLATIVE FISCAL OFFICE RECOMMENDATIONIII.

Office of the Secretary

Environmental Compliance

Environmental Services
Management & Finance

Environmental Assessment

Total

IMPACT ON FUTURE FISCAL YEARSII.

February 22, 2018



LEGISLATIVE FISCAL OFFICE
ANALYSIS OF BA-7 REQUEST

Alan M. BoxbergerHomeland Security & Emergency Prep

ExecutiveDEPARTMENT:

AGENCY: ANALYST:

AGENDA NO.: 5

Means of Financing

State General Fund:

Interagency Transfers:

Self-Generated Revenue:

Statutory Dedications:

Federal Funds:

Total

T. O.

$0

$0

$23,064,113

$0

$23,064,113

$0

Expenditures by Program

SUMMARY/COMMENTS
The purpose of this BA-7 request is to increase SGR budget authority in the Governor’s Office of Homeland Security &
Emergency Preparedness (GOHSEP) to receive reimbursements from the states of Texas, Georgia, and Florida, as well as the
U.S. Virgin Islands and Puerto Rico to cover expenses incurred by activation of LA’s Emergency Assistance Compact (EMAC)
when providing assistance during Hurricane Harvey (August through September, 2017), Hurricane Irma (September, 2017),
and Hurricane Maria (September, 2017, through January, 2018). This BA-7 will increase GOHSEP’s SGR authority to provide
sufficient budget resources to receive reimbursements for expenditures realized by multiple state and local governmental
entities for responses during multiple disaster declarations as noted.

EMAC is an all hazards - all disciplines mutual aid compact that serves as the cornerstone of the nation's mutual aid system.
EMAC is a national disaster–relief compact ratified by the U.S. Congress and signed into law in 1996 (Public Law 104-321).
Through EMAC, 50 states, the District of Columbia, Puerto Rico, Guam, and the U.S. Virgin Islands have enacted legislation to
become EMAC members. EMAC offers assistance during governor-declared states of emergency or disaster through a
responsive, straightforward system that allows states to send personnel, equipment, and commodities to assist with response
and recovery efforts in other states.

This BA-7 increases authority in the Other Charges expenditure category associated with activation of the EMAC as detailed
below.

Hurricane Harvey response:

- GOHSEP - $56,824 (deployment of 2 EMAC A-Team members, GOHSEP Forward Command Post in Orange, TX;
deployment of liaisons to TX Emergency Operations Center; deployment of planning officer)

- LA Dept of Wildlife & Fisheries - $800,309 (deployment of search and rescue teams and equipment)
- LA State Fire Marshal - $3,898,470 (provide local law enforcement and security operations; conduct swift, surface and

flood water rescues; conduct urban search, rescue and recovery operations; conduct emergency assessment of
structures for safety and reentry in Port Arthur, TX)

- LA Dept of Agriculture & Forestry - $1,974,906 (provide fuel and fuel dispensers for search and rescue efforts and for
transportation of evacuees; pet sheltering operations)

- LA Dept of Military - $744,127 (conduct search and rescue operation, sheltering, communications, transportation,
logistics, command and control support and other support missions; air medical supply movement and search
and rescue for Port Author/Beaumont, TX)

- LA Dept of Corrections - $179,378 (deployment of search and rescue teams and equipment)
- Statewide (DCFS, LWC, DOTD, LSP, LDH, Calcasieu Parish Police Jury, Rapides Parish Police Jury) - $7,254,929 (state

shelter and medical special needs shelter in Alexandria, LA; state shelter in Shreveport, LA)
- LA Sheriff’s Association - $491,608 (deployment of law enforcement support to backfill local Texas departments)
- Local Parishes (Ascension, St. James, St. Mary) - $235,921 (deployment of search and rescue teams and equipment to

San Jacinto County, TX)

Hurricane Irma response (Florida, Georgia, U.S. Virgin Islands):

$23,064,113 0

$23,064,113 0

I.

Administrative

Total

February 22, 2018



LEGISLATIVE FISCAL OFFICE
ANALYSIS OF BA-7 REQUEST

- GOHSEP - $104,827 (deployment of EMAC A-Team members, deployment of public assistance team)
- LA Dept of Health - $972,365 (provide nurses and ancillary staff for shelter locations and Florida)
- LA Dept of Wildlife & Fisheries - $991,163 (deployment of water search and rescue teams and equipment)
- LA State Fire Marshal - $737,112 (deployment of urban search and rescue personnel and equipment; deployment of

Incident Management Team personnel; conduct swift water rescues)
- LA Dept of Military - $123,442 (deployment of one engineer to provide mission command and coordination of repair,

maintenance and construction of air/ground lines of communication, emplacement of culverts, force protection,
and clearing operations)

Hurricane Maria response (U.S. Virgin Islands/Puerto Rico):

- GOHSEP/LA Dept of Military - $413,842 (deployment of EMAC A-TEAM member; provide housing strike team to
assist with planning and development of housing solutions for displaced citizens)

- LA Dept of Health - $1,574,984 (provide nurses and physicians to support shelter operations; deploy pharmacist and
liaison)

- LA Dept of Military - $2,380,711 (provide horizontal engineer capability and water assets for hydration support in
impacted areas; provide wide area security and military police)

- New Orleans Fire - $129,195 (deployment of 10-person incident management team)

The Legislative Fiscal Office recommends approval of this BA-7 request.

Approval of this BA-7 request will have no impact on future fiscal years.

LEGISLATIVE FISCAL OFFICE RECOMMENDATIONIII.

IMPACT ON FUTURE FISCAL YEARSII.

February 22, 2018



LEGISLATIVE FISCAL OFFICE
ANALYSIS OF BA-7 REQUEST

Ryan GuidryDepartment of Military Affairs

ExecutiveDEPARTMENT:

AGENCY: ANALYST:

AGENDA NO.: 6

Means of Financing

State General Fund:

Interagency Transfers:

Self-Generated Revenue:

Statutory Dedications:

Federal Funds:

Total

T. O.

$0

$0

$0

$54,670

$54,670

$0

Expenditures by Program

SUMMARY/COMMENTS
The purpose of this BA-7 request is to increase federal budget authority and add two (2) T.O. positions in the Military Affairs
Program for a Visitor Control Center (VCC).

The department has received additional federal funding through the Army National Guard (ARNG) Security Guard Activities
cooperative agreement to implement a VCC. The VCC will be located at Camp Beauregard and require two additional T.O.
for a VCC Coordinator and a VCC Clerk. The VCC will be responsible for screening and vetting all personnel and contractors
entering installations and armories statewide in accordance with Army regulations and instructions, and the VCC will have
access to the National Crime Information Center (NCIC) database to perform control checks on all personnel that have not
been previously vetted.

The department will expend $41,002 on salaries and related benefits for the two positions, and $13,668 for computer and
furniture acquisitions to stand up the VCC.  The department will receive federal reimbursement for all of these expenditures.

The Legislative Fiscal Office recommends approval of this BA-7 request.

$54,670

$0

$0

2

0

0

$54,670 2

I.

Approval of this BA-7 request will result in the need add two (2) T.O. and to annualize the federal authority to a total $120,000
in FY 19 and beyond by legislative instrument during the 2018 Regular Session.

LEGISLATIVE FISCAL OFFICE RECOMMENDATIONIII.

Military Affairs

Education

Auxiliary Account

Total

IMPACT ON FUTURE FISCAL YEARSII.

February 22, 2018



LEGISLATIVE FISCAL OFFICE
ANALYSIS OF BA-7 REQUEST

Ryan GuidryDepartment of Military Affairs

ExecutiveDEPARTMENT:

AGENCY: ANALYST:

AGENDA NO.: 7

Means of Financing

State General Fund:

Interagency Transfers:

Self-Generated Revenue:

Statutory Dedications:

Federal Funds:

Total

T. O.

$0

$0

$124,948

$0

$124,948

$0

Expenditures by Program

SUMMARY/COMMENTS
The purpose of this BA-7 request is to increase SGR budget authority in the Military Affairs Program in order to receive
reimbursement from the Sewerage & Water Board of New Orleans for expenditures incurred in response to declared disaster
95 JBE 2017.

Following the declaration of a state of emergency by the governor following the flash flooding on 8/10/2017, the Department
of Military Affairs entered into a cooperative endeavor agreement with the Sewerage and Water Board of New Orleans to
provide support beginning 8/21/2017, through the end of hurricane season on 11/30/2017. The department provided two
individuals, one (1) state employee and one (1) LA National Guardsman on state active duty, to provide procurement,
contracting and logistical support. Additionally, the department provided seventeen (17) LA National Guardsmen on state
active duty from August 24-31 and October 6-8 to assist with manning the pumping stations,ensuring continuity of operations,
and providing reports to the Interim Emergency Management and Support team.

The department incurred $124,948 of expenditures through 11/30/2017, and an invoice has been sent to the Sewerage & Water
Board of New Orleans for reimbursement of these expenditures. This BA-7 request will provide the department the budget
authority needed to receive this reimbursement.

The Legislative Fiscal Office recommends approval of this BA-7 request.

$124,948

$0

$0

0

0

0

$124,948 0

I.

Approval of this BA-7 request will have no impact on future fiscal years.

LEGISLATIVE FISCAL OFFICE RECOMMENDATIONIII.

Military Affairs

Education

Auxiliary Account

Total

IMPACT ON FUTURE FISCAL YEARSII.

February 22, 2018



LEGISLATIVE FISCAL OFFICE
ANALYSIS OF BA-7 REQUEST

Tanesha MorganLA Emergency Response Network Board

HealthDEPARTMENT:

AGENCY: ANALYST:

AGENDA NO.: 8

Means of Financing

State General Fund:

Interagency Transfers:

Self-Generated Revenue:

Statutory Dedications:

Federal Funds:

Total

T. O.

$0

$0

$9,000

$0

$10,282

$1,282

Expenditures by Program

SUMMARY/COMMENTS
The purpose of this BA-7 request is to increase the LA Emergency Response Network’s (LERN) budget by $1,282 in Statutory
Dedications from the LA Emergency Response Network Fund and $9,000 in fees and self-generated revenue. The SGR is from
a one year grant awarded by the Living Well Foundation, a nonprofit organization in Ouachita Parish, ($8,000) and a private
donation ($1,000). The funds in the LA Emergency Response Network Fund represent the remaining balance of SGF that was
transferred into the fund per Act 12 of 2015.

The funds will be used to buy supplies for the “Stop the Bleed” training initiative, which is a federal initiative to encourage
bystanders of an emergency to become trained to help in bleeding situations. The agency will host educational seminars to
train “Stop the Bleed” instructors. Training will be held at 5 schools in Ouachita Parish. The agency has funds in its existing
budget to cover personnel and travel expenses associated with providing training. The funds in this BA-7 will be used to
purchase supplies that will be used in the training as well as distributed to the 5 schools.

The funds will be used for the following supplies:

Hemorrhage Control Training Kits (4 @ $950 each)           $3,8000
Quick Clot Bleeding Control Stations (7 @ @$800 each)    $5,6000
Personal Bleeding Control Kits (7 @ $70 each)                         $490
Shipping Costs                                                                             $392
Total Supplies                                                                           $10,282

The Legislative Fiscal Office recommends approval of this BA-7 request.

$10,282 0

$10,282 0

I.

The Living Well Foundation grant began 1/1/2018 continues through 12/31/2018. This BA-7 provides budget authority for
the first 6 months of the grant period in the amount of $8,000, but the full grant award totals $13,853. To provide authorization
for the continuation of this grant through the entire award period, LERN will require SGR budget authority of $5,853 in FY 19.

LEGISLATIVE FISCAL OFFICE RECOMMENDATIONIII.

LA Emergency Response Network Board

Total

IMPACT ON FUTURE FISCAL YEARSII.

February 22, 2018



LEGISLATIVE FISCAL OFFICE
ANALYSIS OF BA-7 REQUEST

Benjamin VincentOffice of Revenue

RevenueDEPARTMENT:

AGENCY: ANALYST:

AGENDA NO.: 9

Means of Financing

State General Fund:

Interagency Transfers:

Self-Generated Revenue:

Statutory Dedications:

Federal Funds:

Total

T. O.

$0

$0

$8,747,529

$0

$8,747,529

$0

Expenditures by Program

SUMMARY/COMMENTS
The purpose of this BA-7 request is to increase SGR budget authority within the Tax Collection, Alcohol & Tobacco Control,
and Charitable Gaming programs. The SGR funds are generated by delinquent penalty and interest fees, and licensing and
permit fees.

The requested authority is for technology systems, software licensing and maintenance, hardware replacement, and the
LaSalle building remodel for enhanced security. The increases in budget authority by program, as well as the corresponding
expenditures, are outlined below.

Tax Collections - $5,599,121
1) LaSalle Building Remodel ($788,800) - Various building modifications for employee security and to accommodate more
walk-in clients. Includes reception area cubicles, bulletproof glass, cameras, chairs, desks, and wall and millwork modification.
2) Office of Debt Recovery replacement software system ($1,750,000) - Current system has limited functionality and is unable
to fully meet needs of the agency; it is only able to store records. Replacement system adds basic data processing and
accounting capability.
3) GenTax Software Licensing Support ($1,357,803) - Increases the DELTA system licensing and maintenance for support
services that keep the software current and operational. Increase based on a set contract price.
4) SANS for Datacenter (2) ($1,094,618) - Replaces current storage area networks that are near end of life and will no longer be
supported by the vendor.
5) Lease of desktops and laptops ($413,100) - Equipment refresh for laptops older than 4 years and PCs older than 5 years.
Replaces equipment utilizing a 4-year lease with fixed monthly costs.
6) Ancillary Database upgrades ($99,000)
7) Economic Model licensing and maintenance ($49,000) - Increases the usage allowed of the current economic modeling
software, allowing LDR personnel to simulate changes in various types of tax and incentives and analyze outputs.
8) Microsoft Licensing ($45,000) - Annual license increase based on historical price increases and expected additional product
usage.
9) Human Resources electronic records storage ($1,800) - Converts current microfiche storage of LDR employee personnel files
to electronic storage.

Alcohol & Tobacco Control - $2,648,408
1) Licensing and Enforcement system application ($2,531,704) - Replaces current Licensing and Enforcement application that
operates without documentation or support and integrates extensive third-party software. New application eliminates most or
all third-party software, and allows for support.
2) Lease of desktops and laptops, support services ($116,704) - Leasing of computers and service hour charges for current
support of equipment and systems.

Charitable Gaming - $500,000
3) Bingo, Licensing, Accounting, and Inventory Reporting (BLAIR) System ($500,000) - Replaces aging BLAIR monitoring
system due to current limitations and age of software coding.

$5,599,121

$2,648,408

$500,000

0

0

0

$8,747,529 0

I.

Tax Collection

Alcohol & Tobacco Control

Charitable Gaming

Total

February 22, 2018



LEGISLATIVE FISCAL OFFICE
ANALYSIS OF BA-7 REQUEST

The Legislative Fiscal Office recommends approval of this BA-7 request. However, the LFO recognizes that many or all of
these expenses could be considered during the Regular Legislative Session in either a supplemental or the General
Appropriation Bill.

The appropriations bill gives the Department of Revenue authority to retain unappropriated SGR from late
payment/delinquent fees and negligence fees from one fiscal year to the next. Appropriation and expenditure of an additional
$8,747,529 for this request will decrease the SGR available for appropriation in future fiscal years. In the current year (FY 18),
the Office of Revenue carried forward approximately $43.9 M in excess collections from prior fiscal years due to higher than
expected self-generated revenues from late payment/delinquent fees and negligence fees.

LDR will require additional SGR appropriation from this source in FY 19 and beyond due to recurring expenditures related to
lease of desktops, laptops, and ongoing I.T. service support agreements ($116,704 in all years). Other recurring expenditures
related to items in this BA-7 were already included in the Executive Budget.

LEGISLATIVE FISCAL OFFICE RECOMMENDATIONIII.

IMPACT ON FUTURE FISCAL YEARSII.

February 22, 2018



























































































































































































































Office of Risk Management 
Insurance Broker-of-Record Contract 
2/23/2018 
 
Introduction 
Per La R.S. 39:1540 B.(2) (Act 715 of the 2014 Regular Session), ORM is seeking approval for the 
insurance broker contract effective February 1, 2018.  ORM is also seeking approval of a five-year contract 
term. 
 
Description of Services 
The awarded contractor is the State of Louisiana’s insurance broker-of-record and shall develop and place 
effective and cost-efficient insurance coverage, and provide a range of consulting services associated with 
the Statewide property and casualty programs.  The contractor will provide annual review of risk exposure 
and commercial insurance program structure, develop recommendations and re-structuring options based 
on relevant market conditions, present ORM with competitive quotes, and place and service the coverage.  
They will also provide specialized consulting services as needed, such as new exposure analysis, insurance 
market research, claim trend analysis, etc.  
 
Review of Procurement Process 
ORM prepared an RFP, released September 2017, and completed the evaluation of the 3 received proposals.  
We evaluated the proposals in detail and conducted oral interviews of the top 2 candidates.  The final 
evaluation summary sheet listing all of the proposers and their respective scores is available to the 
committee. 
 
The contract was awarded to the incumbent broker Arthur J. Gallagher.  Gallagher is the 4th largest broker 
in the world and maintains a strong presence in Louisiana with a large office in Baton Rouge.  They are 
partnered with two qualified Hudson Initiative Partners, Noah W. Lewis and Associates of New Orleans 
and QMS, Inc. to provide loss data analysis that will assist in loss reduction opportunities and compilation 
of risk newsletters to state agencies. 
 
Gallagher’s proposal was thorough, descriptive, and forward-looking.  They provided the most innovative 
ideas and solutions to continue moving the State’s insurance programs forward building on the progress we 
have made over the last three years.  Their higher education specialty practice has been and will continue 
to be involved in developing and maximizing specialized coverages and providing education and training 
to the State’s higher education institutions.  Their objectives of maintaining premium stability of current 
programs while providing coverage improvements are in line with ORM’s goals and long-term mission. 
 
The annual cost of the broker contract is $1,050,000, with a five-year total of $5,250,000.  Previously, 
broker services were delivered under two separate contracts – one for property, one for casualty – for a total 
annual cost of $990,000.  All services were combined under one RFP and thus one contract beginning 
February 1, 2018 with a minor increase in total annual cost.  ORM determined that one contract is more 
manageable and effective due to a natural overlap in services between the two contracts previously. 
 
Justification 
A five (5) year contract is the best business decision to support maintaining a stable risk management 
program for the State.  Gallagher has partnered successfully with ORM and they have satisfactorily 
delivered the full scope of contract services under the expiring contracts.  Over the last three years, ORM 
has had ample time to monitor and evaluate the services provided by Gallagher, the expenditure of funds 
under the contract, and daily monitoring of their performance.  In the first year of the previous contract 
term, Gallagher saved the State nearly $10 million in commercial premiums.  In years 2 and 3, premium 



Office of Risk Management 
Insurance Broker-of-Record Contract 
Page 2 
 
 
rates were maintained and both the property and casualty programs were further stabilized by including a 
broad range of insurers and capital market capacity. 
 
The broker contract requires delivery of complex services as detailed in the contract.  Due to the State’s 
breadth of operations and exposure and ORM’s scope of coverage lines, there is a significant learning curve 
any new broker faces in handling the risk management program for the State of Louisiana.  Effective 
insurance programs are built and relationships with international markets established over the long-term.  
Services of this complexity are not cost-effective and efficiently provided under short interval contracts. 
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STATE OF LOUISIANA 
BROKER SERVICES CONTRACT 

On this 4th day of January, 2018, the Office of Risk Management, hereinafter sometimes 
referred to as “ORM” or “State”, and Arthur J. Gallagher Risk Management Services, Inc., 235 
Highlandia Drive, Suite 200, Baton Rouge, LA 70810, hereinafter sometimes referred to as the 
“Contractor”, do hereby enter into a contract under the following terms and conditions. 

1 SCOPE OF SERVICES 

1.1 CONCISE DESCRIPTION OF SERVICES 
A single Contractor will be the State of Louisiana’s insurance broker-of-record and shall 
develop and place the most effective and cost-efficient insurance coverage, and provide 
a range of consulting services associated with the Statewide property and casualty 
programs.  The Contractor will provide brokerage and consulting services to assist ORM 
in fulfilling its critical role to ensure proper protection of the State’s assets and activities 
on behalf of the State’s citizens and taxpayers.  The Contractor will develop re-
structuring program options, market the coverage, present ORM with competitive quotes 
with recommendations, and place and service the coverage.  Related coverages and 
services may be added to each program at any time during the contract period and the 
Contractor must handle all additions. 

The current Statewide property program consists of coverage for buildings and business 
property, equipment breakdown/boiler and machinery, fine arts, specialized equipment, 
and business interruption coverage.  Possible placement and servicing of National Flood 
Insurance Program (NFIP) policies must be included. 

The current Statewide casualty program consists of coverage for general, professional, 
and media liability encompassing all State Agencies and various professional 
obligations. The program may include excess/reinsurance on certain lines, and includes 
coverage of students, student organizations and related programs.  

The Statewide casualty program shall encompass services for: 
 Commercial General Liability including or independent placement of: 

o Professional Liability 
o Publishers Media 
o Elevator and Escalator Liability 
o Watercraft Liability 
o Public Officials and Employees Liability  
o Employee Benefits Liability 
o Garage Keepers’ Liability 
o Special Event/Entertainment Liability 
o Liquor Liability 
o Educators’ Legal Liability 
o Law Enforcement Liability 
o Sexual Abuse and Molestation 

 Workers’ Compensation and Employers’ Liability 
 Medical Malpractice 
 Wet Marine Hull and P&I 
 Aircraft Hull and Liability 
 Airport Liability 
 Cyber Liability 
 Publisher’s Media 
 Automobile Liability and Physical Damage 
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 Bonds (Fidelity & Surety) and Crime 
 Club Sports Liability and Accident 
 Intellectual Property Liability 
 Student Liability including or independent placement of: 

o Student Organization Liability 
o Student Internship/Professional Liability 
o Participant Accident Insurance 

 International Travel insurance 
 Non-Owned Aircraft Liability 
 Master Builder’s Risk and/or OCIP 
 Crisis Response Management Coverage 

 
Coverage of the Mercedes-Benz Superdome, the Smoothie King Center, Champions 
Square and SMG is part of the Statewide program, carrying its own segregated policies.  
The policies will remain separated, although ORM has statutory oversight of the 
Superdome coverage lines and shall authorize final approval. The State is statutorily 
obligated to provide only the following casualty coverage lines for: 1) Commercial 
General Liability including Host Liquor Liability 2) Workers’ Compensation and 
Employers’ Liability and 3) Bond and Crime including employee theft. 

1.2 STATEMENT OF WORK  
See Attachment I, Scope of Services. 

1.2.1. MONITORING PLAN 
Kristy Breaux, State Risk Administrator, or her designee, will monitor the services 
provided by the Contractor and the expenditure of funds under this contract.  Ms. 
Breaux, or her designee, will be primarily responsible for the day-to-day contact with the 
Contractor and day-to-day monitoring of the Contractor’s performance. 

1.2.2. DELIVERABLES 
The contract will be considered complete when Contractor has delivered and ORM has 
accepted all deliverables specified in the Statement of Work.  

1.2.3. Veteran-Owned and Service-Connected Small Entrepreneurships (Veteran 
Initiative) and Louisiana Initiative for Small Entrepreneurships (Hudson Initiative) 
Programs Reporting Requirements 
 
During the term of the contract and at expiration, the Contractor will be required to report 
Veteran-Owned and Service-Connected Disabled Veteran-Owned and Hudson Initiative 
small entrepreneurship subcontractor or distributor participation and the dollar amount of 
each. 

1.2.4. SUBSTITUTION OF KEY PERSONNEL 
The Contractor will assign the personnel listed in his proposal.  The Contractor's 
personnel assigned to this contract shall not be replaced without the prior written 
consent of ORM.  Such consent shall not be unreasonably withheld or delayed provided 
an equally qualified replacement is offered.  In the event that any ORM or Contractor 
personnel become unavailable due to resignation, illness, or other factors, excluding 
assignment to projects outside this contract, outside of ORM's or Contractor's 
reasonable control, as the case may be, ORM or the Contractor shall be responsible for 
providing an equally qualified replacement in time to avoid delays in completing tasks.   
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2 ADMINISTRATIVE REQUIREMENTS 

2.1 TERM OF CONTRACT 
This contract shall begin on February 1, 2018 and shall end on January 31, 2023. In 
accordance with Section 1.4 of RFP Broker Services 2018, ORM exercises its right to 
contract for five (5) years with the concurrence of the Contractor and all appropriate 
approvals. 

2.2 STATE FURNISHED RESOURCES  
Notwithstanding the Contractor’s responsibility for management during the performance 
of this contract, Ms. Breaux, or her designee, shall be the principal point of contact on 
behalf of the State. 

2.3 TAXES 
Contractor is responsible for payment of all applicable taxes from the funds to be 
received under this contract.  This does not apply to insurance company surplus lines 
taxes and Federal Excise Taxes, if applicable.  Contractor's federal tax identification 
number is 36-2102482. 

3 COMPENSATION AND MAXIMUM AMOUNT OF CONTRACT 

3.1 PAYMENT TERMS 
In consideration of the services required by this contract, ORM hereby agrees to pay the 
Contractor a fixed annual fee of $ 1,050,000.  The maximum amount payable under this 
contract is $ 5,250,000.  Contractor shall retain commission from NFIP coverage in the 
event such coverage is placed and if the return of such commission is disallowed. 
Payments are predicated upon successful completion or acceptable progress and 
written approval by ORM of the described tasks and deliverables as provided in 
Attachment I, Scope of Services.  Payments will be made to the Contractor after written 
acceptance by ORM of the tasks and approval of an invoice.  ORM will make every 
reasonable effort to make payments within 30 days of the approval of invoice under a 
valid contract. 

During the execution of tasks contained in the Attachment I, Scope of Services, the 
Contractor may submit invoices, not more frequently than quarterly.  The maximum 
schedule of invoicing is as follows: 
 

Invoice # To be dated the last working 
day of 

Percent of fixed 
annual fee 

1 February 20% 
2 May 30% 
3 August 30% 
4 November 20% 

 

ORM reserves the right to reduce the flat annual fee otherwise due to the Contractor by 
$1,000 per day when each independent Key Deliverable, found in Section 1.3.A. of 
Attachment I, Scope of Services, is not successfully completed and delivered in the 
timeframe stated herein.  If circumstances arise that are out of the control of the 
Contractor and will impact Contractor’s performance, a clear explanation must be 
provided as soon as possible. 
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Payment of insurance premiums will be made under this contract and through the 
Contractor when approved programs are bound.  Contractor will invoice insurance 
premiums separately from Contractor’s fee.  Contractor will be responsible to forward 
payment to the applicable markets. Any commission included in premiums for domestic 
wholesalers shall be disclosed and returned to ORM. 

4 TERMINATION 

4.1 TERMINATION FOR CAUSE  
The State may terminate this contract for cause based upon the failure of the Contractor 
to comply with the terms and/or conditions of the Contract; provided that the State shall 
give the Contractor written notice specifying the Contractor’s failure.  If within fifteen (15) 
days after receipt of such notice, the Contractor shall not have corrected such failure or 
thereafter proceeded diligently to complete such correction, then the State may, at its 
option, place the Contractor in default and the Contract shall terminate on the date 
specified in such notice.  The Contractor may exercise any rights available to it under 
Louisiana Law to terminate for cause upon the failure of the State to comply with the 
terms and conditions of this contract; provided that the Contractor shall give the State 
written notice specifying the State’s failure. 

4.2 TERMINATION FOR CONVENIENCE  
The State may terminate any contract entered into as a result of this RFP at any time by 
giving thirty (30) days written notice to the Contractor.  The Contractor shall be entitled to 
payment for deliverables in progress, to the extent work has been performed 
satisfactorily. 

4.3 TERMINATION FOR NON-APPROPRIATION OF FUNDS  
The continuance of this contract is contingent upon the appropriation of funds to fulfill the 
requirements of the contract by the legislature.  If the legislature fails to appropriate 
sufficient monies to provide for the continuation of the contract, or if such appropriation is 
reduced by the veto of the Governor or by any means provided in the appropriations act 
or Title 39 of the Louisiana Revised Statutes of 1950 to prevent the total appropriation 
for the year from exceeding revenues for that year, or for any other lawful purpose, the 
effect of such reduction is to provide insufficient monies for the continuation of the 
contract, the contract shall terminate on the date of the beginning of the first fiscal year 
for which funds are not appropriated. 

5 FORCE MAJEUR AND INDEMNIFICATION  
Neither party shall be liable for any delay or failure in performance beyond its control resulting 
from acts of God or force majeure. The parties shall use reasonable efforts to eliminate or 
minimize the effect of such events upon performance of their respective duties under contract. 

Contractor shall be fully liable for the actions of its agents, employees, partners or 
subcontractors and shall fully indemnify and hold harmless the State of Louisiana and ORM 
from suits, actions, damages and costs of every name and description relating to the activities to 
be carried out pursuant to this contract, including but not limited to personal injury and property 
damage caused by Contractor, its agents, employees, partners or subcontractors, without 
limitation, provided, however, that the Contractor shall not indemnify for that portion of any 
claim, loss or damage arising hereunder due to the negligent act or failure to act of ORM. 

Contractor’s liability to ORM, arising from any negligent acts or omissions of Contractor, 
whether related to the services provided hereunder or not, shall not exceed $20 million in the 
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aggregate.  Without limiting the foregoing, Contractor shall only be liable for actual damages 
incurred by ORM, and shall not be liable for any indirect, consequential or punitive damages. 

If applicable, Contractor will indemnify, defend and hold the State and its Authorized Users 
harmless, without limitation, from and against any and all damages, expenses (including 
reasonable attorneys' fees), claims, judgments, liabilities and costs which may be finally 
assessed against the State in any action for infringement of a United States Letter Patent with 
respect to the Products furnished, or of any copyright, trademark, trade secret or intellectual 
property right, provided that the State shall give the Contractor: (i) prompt written notice of any 
action, claim or threat of infringement suit, or other suit, (ii) the opportunity to take over, settle or 
defend such action, claim or suit at Contractor's sole expense, and (iii) assistance in the 
defense of any such action at the expense of Contractor. Where a dispute or claim arises 
relative to a real or anticipated infringement, the State or its Authorized Users may require 
Contractor, at its sole expense, to submit such information and documentation, including formal 
patent attorney opinions, as the Commissioner of Administration shall require. 

The Contractor shall not be obligated to indemnify that portion of a claim or dispute based upon: 
i) Authorized User's unauthorized modification or alteration of a Product, Material or Service; ii) 
Authorized User's use of the Product in combination with other products not furnished by 
Contractor; iii) Authorized User's use in other than the specified operating conditions and 
environment. 

In addition to the foregoing, if the use of any item(s) or part(s) thereof shall be enjoined for any 
reason or if Contractor believes that it may be enjoined, Contractor shall have the right, at its 
own expense and sole discretion as the Authorized User's exclusive remedy to take action in 
the following order of precedence: (i) to procure for the State the right to continue using such 
item(s) or part (s) thereof, as applicable; (ii) to modify the component so that it becomes non-
infringing equipment of at least equal quality and performance; or (iii) to replace said item(s) or 
part(s) thereof, as applicable, with non-infringing components of at least equal quality and 
performance, or (iv) if none of the foregoing is commercially reasonable, then provide monetary 
compensation to the State up to the dollar amount of the Contract. 

Unless otherwise specifically enumerated herein or in the work order mutually agreed between 
the parties, neither party shall be liable to the other for special, indirect or consequential 
damages, even if each party has been advised of the possibility of such damages. Neither party 
shall be liable for lost profits, lost revenue or lost institutional operating savings. 

ORM may, in addition to other remedies available to them at law or equity and upon notice to 
the Contractor, retain such monies from amounts due Contractor, or may proceed against the 
performance and payment bond, if any, as may be necessary to satisfy any claim for damages, 
penalties, costs and the like asserted by or against them. 

6 CONTRACT CONTROVERSIES 
Any claim or controversy arising out of the contract shall be resolved by the provisions of 
Louisiana Revised Statute 39: 1672.2-1672.4 and specifications listed in the RFP and this 
contract. 

7 FUND USE 
Contractor agrees not to use contract proceeds to urge any elector to vote for or against any 
candidate or proposition on an election ballot nor shall such funds be used to lobby for or 
against any proposition or matter having the effect of law being considered by the Louisiana 
Legislature or any local governing authority.  This provision shall not prevent the normal 
dissemination of factual information relative to a proposition on any election ballot or a 
proposition or matter having the effect of law being considered by the Louisiana Legislature or 
any local governing authority. 
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8 ASSIGNMENT  
No Contractor shall assign any interest in this contract by assignment, transfer, or novation, 
without prior written consent of ORM.  This provision shall not be construed to prohibit the 
Contractor from assigning to a bank, trust company, or other financial institution any money due 
or to become due from approved contracts without such prior written consent.  Notice of any 
such assignment or transfer shall be furnished promptly to ORM. 

9 RIGHT TO AUDIT 
The State Legislative Auditor, agency, and/or federal auditors and internal auditors of the 
Division of Administration shall have the option to audit all accounts directly pertaining to the 
contract for a period of five (5) years from the date of the last payment made under this 
contract.  Records shall be made available during normal working hours for this purpose. 

10 RECORD RETENTION 
The Contractor agrees to retain all records and other documents relevant to this contract in 
accordance with the Louisiana Public Records Law, LA R. S. 44:1 et seq. 

11 CONTRACT MODIFICATION 
No amendment or variation of the terms of this contract shall be valid unless made in writing, 
signed by the parties and approved as required by law.  No oral understanding or agreement 
not incorporated in the contract is binding on any of the parties. 

12 CONFIDENTIALITY OF DATA 
All financial, statistical, personal, technical and other data and information relating to the State's 
operations which are designated confidential by the State and made available to the Contractor 
in order to carry out this contract, or which become available to the Contractor in carrying out 
this contract, shall be protected by the Contractor from unauthorized use and disclosure through 
the observance of the same or more effective procedural requirements as are applicable to the 
State. The identification of all such confidential data and information as well as the State's 
procedural requirements for protection of such data and information from unauthorized use and 
disclosure shall be provided by ORM in writing to the Contractor. If the methods and procedures 
employed by the Contractor for the protection of the Contractor's data and information are 
deemed by ORM to be adequate for the protection of the State's confidential information, such 
methods and procedures may be used, with the written consent of ORM, to carry out the intent 
of this paragraph.  The Contractor shall not be required under the provisions of the paragraph to 
keep confidential any data or information which is or becomes publicly available, is already 
rightfully in the Contractor's possession, is independently developed by the Contractor outside 
the scope of the contract, or is rightfully obtained from third parties. 

13 OWNERSHIP 
All records, reports, documents and other material delivered or transmitted to Contractor by 
ORM shall remain the property of ORM, and shall be returned by Contractor to ORM, at 
Contractor's expense, at termination or expiration of this contract.  All records, reports, 
documents, or other material related to this contract and/or obtained or prepared by Contractor 
in connection with the performance of the services contracted for herein shall become the 
property of ORM, and shall, upon request, be returned by Contractor to ORM, at Contractor's 
expense, at termination or expiration of this contract. 
 
Contractor has the duty to fully cooperate with the State and provide any and all requested 
information, documentation, etc. to the State when requested.  This applies even if an eventual 
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contract is terminated and/or a lawsuit is filed.  Specifically, the Contractor does not have the 
right to limit or impede the State’s right to audit or to withhold State owned documents. 

14 SUBCONTRACTORS 
The Contractor may, with prior written permission from ORM, enter into subcontracts with third 
parties for the performance of any part of the Contractor’s duties and obligations.  In no event 
shall the existence of a subcontract operate to release or reduce the liability of the Contractor to 
ORM for any breach in the performance of the Contractor's duties.  The Contractor will be the 
single point of contact for all subcontractor work. 

15 COMPLIANCE WITH CIVIL RIGHTS LAWS  
The Contractor agrees to abide by the requirements of the following as applicable: Title VI and  
Title VII of the Civil Rights Act of 1964, as amended by the Equal Opportunity Act of 1972, 
Federal Executive Order 11246, the Federal Rehabilitation Act of 1973, as amended, the 
Vietnam Era Veteran’s Readjustment Assistance Act of 1974, Title IX of the Education 
Amendments of 1972, the Age Act of 1975, and Contractor agrees to abide by the requirements 
of the Americans with Disabilities Act of 1990. 

Contractor agrees not to discriminate in its employment practices, and will render services 
under this contract without regard to race, color, religion, sex, sexual orientation, national origin, 
veteran status, political affiliation, disability, or age.  Any act of discrimination committed by 
Contractor, or failure to comply with these statutory obligations when applicable shall be 
grounds for termination of this contract.  

16 INSURANCE 
The Contractor shall maintain the insurance as shown in Exhibit A attached to this contract for 
the full term of the contract.  Failure to comply shall be grounds for termination of this contract. 

17 COMMISSIONER’S STATEMENTS 
Statements, acts and omissions made by or on behalf of the Commissioner of Administration 
regarding the RFP or RFP process, this Contract, any Contractor and/or any subcontractor of 
the Contractor shall not be deemed a conflict of interest when the Commissioner is discharging 
her duties and responsibilities under law, including, but not limited, to the Commissioner of 
Administration’s authority in procurement matters. 

18 APPLICABLE LAW 
This contract shall be governed by and interpreted in accordance with the laws of the State of 
Louisiana.  Venue of any action brought with regard to this contract shall be in the Nineteenth 
Judicial District Court, Parish of East Baton Rouge, State of Louisiana. 

19 CODE OF ETHICS  
The Contractor acknowledges that Chapter 15 of Title 42 of the Louisiana Revised Statutes 
(R.S. 42:1101 et. seq., Code of Governmental Ethics) applies to the Contracting Party in the 
performance of services called for in this contract.  The Contractor agrees to immediately notify 
ORM if potential violations of the Code of Governmental Ethics arise at any time during the term 
of this contract. 

20 SEVERABILITY 
If any term or condition of this contract or the application thereof is held invalid, such invalidity 
shall not affect other terms, conditions, or applications which can be given effect without the 
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invalid term, condition, or application; to this end the terms and conditions of this contract are 
declared severable. 

21 NOTICE 
The address for mailing of notices is as follows: 
 

If to ORM:    1201 North 3rd Street, Suite G-192 
     Baton Rouge, LA 70802 
 

If to Arthur J. Gallagher 235 Highlandia Drive, Suite 200  
Risk Management   Baton Rouge, LA  70803-7907 
Services, Inc.:       

22 MISCELLANEOUS 
The language of this Agreement shall be construed as to its fair meaning and not strictly for or 
against either party.  Any rule of construction to the effect that ambiguities are resolved against 
the drafting party shall not apply to the interpretation of this agreement. 

23 COMPLETE CONTRACT 
This is the complete contract between the parties with respect to the subject matter and all prior 
discussions and negotiations are merged into this contract.  This contract is entered into with 
neither party relying on any statement or representation made by the other party not embodied 
in this contract and there are no other agreements or understanding changing or modifying the 
terms.  This contract shall become effective upon final statutory approval.  

24 ENTIRE AGREEMENT  
This contract, together with the RFP and addenda issued thereto by ORM, the proposal 
submitted by the Contractor in response to ORM’s RFP, and any exhibits incorporated herein by 
reference, shall constitute the entire agreement between the parties with respect to the subject 
matter.  

25 ORDER OF PRECEDENCE 
In the event of any inconsistent or incompatible provisions, this signed agreement (excluding the 
RFP and the Contractor’s proposal) shall take precedence, followed by the provisions of the RFP, 
and then by the terms of the Contractor’s proposal.
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THUS DONE AND SIGNED on the date(s) noted below: 

ARTHUR J. GALLAGHER RISK 
MANAGEMENT SERVICES, INC.: 

 STATE OF LOUISIANA 
OFFICE OF RISK MANAGEMENT: 

 
By: 

 

 
Title: 

 

 
Date: 
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EXHIBIT A 
 

INSURANCE REQUIREMENTS 
 
The Contractor shall purchase and maintain for the duration of the contract insurance against 
claims for injuries to persons or damages to property which may arise from or in connection with 
the performance of the work hereunder by the Contractor, its agents, representatives, and 
employees. 
 
A. MINIMUM SCOPE AND LIMITS OF INSURANCE 
   

1. Workers Compensation 
Workers Compensation insurance shall be in compliance with the Workers Compensation law of 
the State of Louisiana.  Employers Liability is included with a minimum limit of $1,000,000 per 
accident/per disease/per employee.  If work is to be performed over water and involves maritime 
exposure, applicable LHWCA, Jones Act, or other maritime law coverage shall be included.  A.M. 
Best's insurance company rating requirement may be waived for workers compensation coverage 
only.   

 
2. Commercial General Liability 

Commercial General Liability insurance, including Personal and Advertising Injury Liability, 
Products and Completed Operations, and defense coverage for Civil Rights violations, shall have 
a minimum limit per occurrence of $1,000,000 and a minimum general annual aggregate of 
$3,000,000.  The Insurance Services Office (ISO) Commercial General Liability occurrence 
coverage form CG 00 01 (current form approved for use in Louisiana), or equivalent, is to be used 
in the policy.  Claims-made form is unacceptable. 

 
3. Automobile Liability 

Automobile Liability Insurance shall have a minimum combined single limit per accident of 
$1,000,000.  ISO form number CA 00 01 (current form approved for use in Louisiana), or 
equivalent, is to be used in the policy.  This insurance shall include third-party bodily injury 
and property damage liability for owned, hired and non-owned automobiles. 
 

4. Professional Liability (Errors and Omissions) 
Professional Liability (Error & Omissions) insurance, which covers the professional errors, 
acts, or omissions of the Contractor, shall have a minimum limit of $1,000,000.  Claims-
made coverage is acceptable.   The date of the inception of the policy must be no later 
than the first date of the anticipated work under this contract.  It shall provide coverage for 
the duration of this contract and shall have an expiration date no earlier than 30 days after 
the anticipated completion of the contract.  The policy shall provide an extended reporting 
period of not less than 24 months, with full reinstatement of limits, from the expiration date 
of the policy. 

 
B. DEDUCTIBLES AND SELF-INSURED RETENTIONS 
 

Any deductibles or self-insured retentions must be declared to and accepted by ORM.  The 
Contractor shall be responsible for all deductibles and self-insured retentions.   
 

C. OTHER INSURANCE PROVISIONS 
 

The policies are to contain, or be endorsed to contain, the following provisions: 
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1. Commercial General Liability and Automobile Liability Coverages 
 

a. ORM, its officers, agents, employees and volunteers shall be named as an additional 
insured as regards negligence by the Contractor. ISO Form CG 20 10 (for ongoing 
work) AND CG 20 37 (for completed work) (current forms approved for use in 
Louisiana), or equivalents, are to be used when applicable.  The coverage shall 
contain no special limitations on the scope of protection afforded to the Agency.  

 
b. The Contractor’s insurance shall be primary as respects ORM, its officers, agents, 

employees and volunteers for any and all losses that occur under the contract.  Any 
insurance or self-insurance maintained by the Agency shall be excess and non-
contributory of the Contractor’s insurance. 

 
c. The Contractor's insurance shall apply separately to each insured against whom claim 

is made or suit is brought, except with respect to the policy limits. 
 

2. Workers Compensation and Employers Liability Coverage 
 

To the fullest extent allowed by law, the insurer shall agree to waive all rights of 
subrogation against ORM, its officers, agents, employees and volunteers for losses arising 
from work performed by the Contractor for ORM. 

 
3. All Coverages 
 

a. All policies must be endorsed to require 30 days written notice of cancellation to the 
ORM.  Ten-day written notice of cancellation is acceptable for non-payment of 
premium.  Notifications shall comply with the standard cancellation provisions in the 
Contractor’s policy.  In addition, Contractor is required to notify Agency of policy 
cancellations or reductions in limits. 

 
b. The acceptance of the completed work, payment, failure of the ORM to require proof of 

compliance, or ORM’s acceptance of a non-compliant certificate of insurance shall release the 
Contractor from the obligations of the insurance requirements or indemnification agreement. 

 
c. The insurance companies issuing the policies shall have no recourse against ORM for 

payment of premiums or for assessments under any form of the policies. 
 
d. Any failure of the Contractor to comply with reporting provisions of the policy shall not 

affect coverage provided to ORM, its officers, agents, employees and volunteers. 
 

D. ACCEPTABILITY OF INSURERS 
 

All required insurance shall be provided by a company or companies lawfully authorized to do 
business in the jurisdiction in which the Project is located.  Insurance shall be placed with 
insurers with an A.M. Best's rating of A-:VI or higher.  This rating requirement may be waived 
for workers compensation coverage only.  
 
If at any time an insurer issuing any such policy does not meet the minimum A.M. Best rating, 
the Contractor shall obtain a policy with an insurer that meets the A.M. Best rating and shall 
submit another Certificate of Insurance within 30 days.  
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E. VERIFICATION OF COVERAGE 
 

Contractor shall furnish ORM with Certificates of insurance reflecting proof of required 
coverage.  The Certificates for each insurance policy are to be signed by a person authorized 
by that insurer to bind coverage on its behalf.  The Certificates are to be received and 
approved by ORM before work commences and upon any contract renewal or insurance 
policy renewal thereafter.   
 
The Certificate Holder Shall be listed as follows: 
  
State of Louisiana 
Office of Risk Management, Its Officers, Agents, Employees and Volunteers 
1201 North 3rd Street, Suite G-192 
Baton Rouge, LA 70802 
Project or Contract #:  Broker Services 2018 
 
In addition to the Certificates, Contractor shall submit the declarations page and the 
cancellation provision for each insurance policy.  The Agency reserves the right to request 
complete certified copies of all required insurance policies at any time 
 
Upon failure of the Contractor to furnish, deliver and maintain such insurance as above 
provided, this contract, at the election of ORM, may be suspended, discontinued or 
terminated.  Failure of the Contractor to purchase and/or maintain any required insurance 
shall not relieve the Contractor from any liability or indemnification under the contract. 

 
F. SUBCONTRACTORS 
 

Contractor shall include all subcontractors as insureds under its policies OR shall be 
responsible for verifying and maintaining the Certificates provided by each subcontractor.  
Subcontractors shall be subject to all of the requirements stated herein.  The ORM reserves 
the right to request copies of subcontractor’s Certificates at any time. 
 

G. WORKERS COMPENSATION INDEMNITY 
 
In the event Contractor, or subcontractor, is not required to provide or elects not to provide 
workers compensation coverage, the parties hereby agree that Contractor, or subcontractor, 
its owners, agents and employees will have no cause of action against, and will not assert a 
claim against, the State of Louisiana and ORM as an employer, whether pursuant to the 
Louisiana Workers Compensation Act or otherwise, under any circumstance.  The parties 
also hereby agree that the State of Louisiana and ORM shall in no circumstance be, or 
considered as, the employer or statutory employer of Contractor, or subcontractor, its 
owners, agents and employees. The parties further agree that Contractor, or subcontractor, 
is a wholly independent contractor and is exclusively responsible for its employees, owners, 
and agents. Contractor, or subcontractor, hereby agrees to protect, defend, indemnify and 
hold the State of Louisiana, its departments, agencies, agents and employees harmless 
from any such assertion or claim that may arise from the performance of this contract.
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Attachment I:  SCOPE OF WORK/SERVICES 

1.1 Scope of Work  
A single Contractor will be the State of Louisiana’s insurance broker-of-record and shall develop and place 
the most effective and cost-efficient insurance coverage, and provide a range of consulting services 
associated with the Statewide property and casualty programs.  The Contractor will provide brokerage and 
consulting services to assist ORM in fulfilling its critical role to ensure proper protection of the State’s assets 
and activities on behalf of the State’s citizens and taxpayers.  The Contractor will provide annual review of 
risk exposure and program structure, develop recommendations and re-structuring options based on 
relevant market conditions, market coverages, present ORM with competitive quotes with 
recommendations, and place and service the coverage.  Related coverages and services may be added to 
each program at any time during the contract period and the Contractor must handle all additions. 

The current Statewide property program consists of coverage for buildings and business property, 
equipment breakdown/boiler and machinery, fine arts, specialized equipment, business interruption and 
various specialty lines encompassing all State Agencies associated obligations as follow:   

 Building/Business Personal property/special form including flood 
 Terrorism including Nuclear, Biological, Contamination, and Radioactive coverage 
 Business Interruption 
 Equipment Breakdown 
 Fine Arts 
 Bridge Property 
 National Flood Insurance Program (subject to applicable national commission structure) 

 
The current Statewide casualty program consists of coverage for liability, auto, workers compensation and 
various specialty lines encompassing all State Agencies and associated obligations as follows:  

 Commercial General Liability including or independent placement of: 
o Professional Liability 
o Publishers Media 
o Elevator and Escalator Liability 
o Watercraft Liability 
o Public Officials and Employees Liability  
o Employee Benefits Liability 
o Garage Keepers’ Liability 
o Special Event/Entertainment Liability 
o Liquor Liability 
o Educators’ Legal Liability 
o Law Enforcement Liability 
o Sexual Abuse and Molestation 

 Workers’ Compensation and Employers’ Liability 
 Medical Malpractice 
 Wet Marine Hull and P&I 
 Aircraft Hull and Liability 
 Airport Liability 
 Cyber Liability 
 Publisher’s Media 
 Automobile Liability and Physical Damage 
 Bonds (Fidelity & Surety) and Crime 
 Club Sports Liability and Accident 
 Intellectual Property Liability 
 Student Liability including or independent placement of: 

o Student Organization Liability 
o Student Internship/Professional Liability 
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o Participant Accident Insurance 
 International Travel insurance 
 Non-Owned Aircraft Liability 
 Master Builder’s Risk and/or OCIP 
 Crisis Response Management Coverage 

 
 

Coverage of the Mercedes-Benz Superdome, the Smoothie King Center, Champions Square and SMG is 
part of the Statewide program, carrying its own segregated policies.  The policies will remain separated, 
although ORM has statutory oversight of the Superdome coverage lines and shall authorize final approval. 
The State is statutorily obligated to provide only the following casualty coverage lines for: 1) Commercial 
General Liability including Host Liquor Liability 2) Workers’ Compensation and Employers’ Liability and 3) 
Bond and Crime including employee theft. 

1.2  Task and Services 

The Contractor shall provide, at a minimum, the following services for ORM: 

A. Act as broker-of-record for new coverages placed during the contract term. 

B. Analyze exposure, claims, coverage forms, and current program data to determine various 
options in property and casualty program structures and provide recommendations to make the program 
more efficient and effective. Catastrophe modeling through RMS and AIR is required. 

C. Identify programs, products, and markets capable of meeting the State’s coverage needs.  Make 
recommendations regarding quality of markets, limits, and differences in various markets’ terms and 
conditions. 

D. Offer creative solutions and innovative suggestions for ORM to consider.   

E. Assist ORM in identifying and organizing pertinent information in order to more effectively market 
the property and casualty coverage programs.  Coordinate the collection of data to include in any market 
solicitations. 

F. With authorization, solicit quotations for the programs.  Act as an advocate for the State in 
communications with the markets and intermediaries, including negotiations of the lowest possible fees 
and/or deductible options.  ORM anticipates participation in the broker meetings with market 
representatives to assist in the solicitation of the program. 

G. For insurance coverage placement, a maximum 10% commission rate will be allowed for those 
placements utilizing a foreign wholesale/intermediary broker. All foreign wholesale/intermediary 
compensation must be pre-agreed by ORM and fully disclosed.  For all premiums placed though domestic 
brokers that have a commission component, this commission must be identified and refunded to ORM.   

H. Compile quotations for the program in an Excel spreadsheet.  Where there are an adequate 
number of markets to do so, provide multiple quotes for competitive purposes.  In the event that this 
requirement is not possible or recommended, the Contractor must submit an 
explanation/recommendation to ORM for approval.  For those markets that decline to offer a quote on 
coverage, documentation from the market indicating why they chose not to quote must be provided. 

I. Consider quotes from all qualified markets.  All contacts from qualified and non-qualified markets 
must be documented and the Contractor must provide all results to ORM.  

J. Upon authorization, bind the program as directed by ORM.  Binders and/or confirmation of 
coverage shall be required upon placement. 

K. Review and verify coverage documents received from all bound markets.  Determine the 
coverage placed is correct and verify accuracy of price, rating classification and exposure. 

L. In addition to the original paper copies, deliver electronic copies of all coverage documents.  All 
documents shall be submitted electronically (as requested) within 90 calendar days of their effective date.  



 

15 | P a g e  
 

All coverage placed with multiple layers must include an Excel graphic display of the placement showing 
markets, policy numbers, limits, premiums, taxes, fees, and commissions, if applicable, per layer.  

M. The Contractor is prohibited from accepting any contingent income, profit sharing, enhanced 
commission, or other forms of hidden income associated with this contract.  Confirm that compensation, 
including direct and contingent, on all market proposals has not been assessed or has been credited to 
the premium billed. 

N. Ensure the timely billing of all documents and endorsements to ORM and assist with premium 
allocations or breakdowns by agency for internal ORM billing purposes. In the event a Notice of 
Cancellation has been issued due to nonpayment of premium, work with ORM to resolve the situation 
and, to the extent possible, make payment on behalf of ORM.   

O. Prepare certificates of insurance and endorsements, as requested, within 48 hours on a normal 
schedule and within 12 hours on a rush schedule. 

P. Ensure proper service from markets on coverage placed and endorsements requested.  

Q. Assist ORM when other related coverage needs to be added during the term of the contract, at no 
additional cost. 

R. Develop a strategy for any upcoming renewal during the contract period to be presented in writing 
to ORM a minimum of 90 calendar days before expiration.  Include and identify any intended 
intermediaries used in the solicitation process. 

S. Disclose coverage additions and coverage restrictions on all renewal quotes in a chart format as 
compared to the expiring coverage.  

T. Assist ORM with the reporting of claims.  Be an advocate for the State on any disputed or 
problem claims.  ORM’s third-party administrator shall report the claims to the Contractor and the 
Contractor will be responsible for the reporting of all claims to the markets.  In the event of an incident of 
high severity, act as an intermediary and advocate for the State with the markets to facilitate 
communication, data exchange, and prompt resolution of claims. 

U. Monitor claims submitted to the markets to ensure they are properly handled and responded to in 
a timely manner.  Provide confirmation to ORM with the markets on all claims, including claim number 
and representative contact information. 

V. As requested by ORM, obtain clarification regarding coverage or claims questions. 

W. Provide annual loss runs for each policy a minimum of 60 calendar days before expiration, 
including any prior year with open losses.  These reports shall reflect claims opened and closed and 
claims reserved and paid by policy year (including all allocated loss adjustment expenses) until all claims 
are closed.  These reports shall be cumulative for the coverage year and not just activity for the year.  At 
ORM’s request, loss runs shall be provided at any time during the year.   

Information to be reflected on the quarterly report for each individual claim shall include but not be limited 
to the following: 

• Date of Loss; 

• Status of claim (open, closed, reopened); 

• Brief Description of Loss; 

• Name of State Agency; 

• Amount of claim as indicated below (by coverage code, if coverage code is applicable); 

 Total Incurred; 

 Amount paid; 

 Amount reserved; 

 Amount recovered; 
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 Amount of loss adjustment expenses; and 

 Net Incurred. 

X. Advise ORM on a semiannual basis, or as requested, about current developments in the 
marketplace as to coverages, forms, availability, pricing or other significant developments that would 
impact the State or vendors/contractors dealing with the State. 

Y. Assist ORM with property-related and casualty-related training classes as needed for State 
agency personnel.  Training on specific topics may be determined by ORM or recommended by the 
Contractor. 

Z. Provide risk management and professional services, as requested by ORM, including, but not 
limited to, identifying and minimizing loss potential, conducting and/or reviewing property inspections, 
reviewing casualty exposures, researching alternative risk transfer techniques, attending meetings with 
State agencies, markets, or other consultants. 

AA. Provide wet marine appraisal services every three (3) years for all State fleet with survey reports 
and pictures for each.  The valuations will include both replacement cost and market value. 

BB.  At the request of ORM, research and provide recommendations for foreign and domestic market 
captives and/or risk retention pools. 

BB. Assist ORM with the analysis and reporting required as per Act 715 of the 2014 LA Legislative 
Regular Session. 

CC. Assist with the reports and supporting justification needed for certification of the State’s property 
programs through the Department of Insurance as required by the Stafford Act. 

DD. Submit a semi-annual stewardship report outlining intended activities on behalf of the State for 
the upcoming six months, including the status of all items in the prior six months’ reports. Reports shall be 
provided two weeks after the end of each six-month calendar period. 

EE. Coordinate or perform all required jurisdictional inspections of boilers and pressure vessels.  Provide 
other services that conform to best practices, such as, but not limited to, Transformer Oil Gas Analysis, 
infrared scanning, and emergency planning assistance. 

1.3 Deliverables 
A. Key Deliverables 

1. Contractor shall bind coverage as agreed upon by ORM within five (5) calendar days of ORM 
approval. 

2. All coverage documents shall be received (electronically, as requested) within 90 calendar days 
of their effective date. 

3. All certificates of insurance and endorsements shall be received within 48 hours on a normal 
schedule and within 12 hours on a rush schedule. 

4. The Contractor will report all claims within 12 hours to the applicable markets when notified by 
ORM and/or ORM’s TPA. 

These Key Deliverables will be subject to a performance penalty as follows: 

The flat annual fee otherwise due to the Contractor will be reduced by $1,000 per day when each 
independent Key Deliverable is not successfully completed and delivered in the timeframe stated 
herein. 

B. Additional Deliverables 

1. Claims history and loss runs shall be submitted annually, a minimum of 60 calendar days 
before expiration, and at any time upon request by ORM. 
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2. Premium rates and commission rates shall be reported per market per layer on the bound 
insurance program within thirty (30) calendar days of binding.  The preferred method of 
reporting is an Excel spreadsheet. 

3. The costs associated with the contract shall be subject to audit.  The Contractor shall submit an 
annual statement identifying all income earned by each party participating in the placement of 
each of the casualty coverage programs and verify that no direct or indirect compensation has 
been retained. 

4. All requested reports, analyses, and recommendations shall be submitted in a timely manner as 
determined by ORM and communicated to the Contractor. 

5. Contractor will deliver semi-annual stewardship report two weeks after the end of each six 
month calendar year period. 

1.4 Functional Requirements 
LA R.S. 39:1527, et seq, authorizes ORM to be solely responsible for all property and casualty and 
workers’ compensation insurance purchased or self-insured by ORM for all State Departments, Agencies, 
Boards and Commissions.  The mission of ORM is to develop, direct, achieve and administer a cost 
effective comprehensive risk management program for all departments, agencies, boards and 
commissions of the State of Louisiana, and for any other entity for which the State has an equity interest, 
in order to preserve and protect the assets of the State of Louisiana.  The Contractor will partner with 
ORM to determine the most effective and cost-efficient casualty coverage and provide a range of 
consulting services to assist ORM in reaching and maintaining its goal. 

1.5 Technical Requirements 
NOT APPLICABLE TO THIS CONTRACT. 

1.6 Project Requirements 

NOT APPLICABLE TO THIS CONTRACT.  
 



Justification for Contract 2000161613 Amendment  
 
 

A Professional Service Agreement between 
Division of Administration, State of Louisiana and  

Sedgwick Claims Management Services, Inc. 
 

January 31, 2018 
 

Introduction 
 
The Division of Administration (DOA), Office of Risk Management (ORM) proposes to modify its existing Contract 
2000161613 with Sedgwick Claims Management Services, Inc., the Third Party Administrator (TPA) for insurance claims for 
ORM lines of insurance. The purpose of this modification is to exercise optional terms identified in the existing contract, 
including: 
 

1) Extending the terms for an additional two (2) years, lengthening the Contract to a maximum period of five (5) years.  
2) Increasing the compensation and maximum contract amount by $32,967,083, providing for the additional period of 

service. 
 
This document summarizes the justification for continuing to procure the additional period of professional services through a 
contract amendment. 
 
Description of Services 
 
The scope of services being procured through both the existing and proposed amendment are to: investigate, control and direct 
claims; ensure consistently successful customer relations; effect reductions in litigation; and provide containment of claims 
cost and control allocated expenses.  
 
The TPA provides all services associated with investigating, adjusting and paying claims for ORM’s lines of insurance. This 
includes all requisite associated functions such as:  Workers’ Compensation cost containment services; mandatory reporting to 
Centers for Medicare & Medicaid Services (CMS), FEMA, excess insurers and other entities; and recovery from third parties, 
including the Second Injury Fund. 
 
The TPA also provides loss prevention services to include: loss prevention audits of each state agency, analysis of data to 
identify trends, one-on-one consulting for high risk agencies, and periodic appraisals of all state buildings. 
 
The TPA provides a Risk Management Information System (RMIS) capable of supporting these processes and providing timely 
accurate information for reporting. The RMIS will also support loss prevention, underwriting, premium development and 
invoicing functions. 
 
Review of Procurement Processes Used to Competitively Procure Services 
 
On December 3, 2014, ORM issued a Request for Proposal (RFP #2014 Claims-LP) for proposals for Claims Management and 
Loss Prevention Services. Four proposers submitted a proposal in response to the RFP and following the evaluation process: 
Cannon Cochran Management Services, Inc. (CCMSI), MCI Inc. (partnered with Corvel Corporation) (MCI/Corvel), Sedgwick 
Claims Management Services, Inc. (Sedgwick), and York Risk Services Group, Inc. (York). Following the evaluation process, 
on March 12, 2015, ORM issued a Notice of Intent to award the contract to Sedgwick.  
 
The proposals submitted by CCMSI, MCI/Corvel, Sedgwick and York were evaluated by a committee comprised of six 
individuals, three internal and three external persons:  two ORM Claims Managers; an ORM Risk Administrator; a DOA 
Accountant Administrator; an LDR I.T. Management Consultant Supervisor and an employee of LSU Risk Management. After 
completing the evaluation process, the evaluation committee determined that Sedgwick’s proposal offered the best plan for 
moving ORM’s program forward and achieving continued improvement in claims management and loss prevention services. 
A copy of the Evaluation Score Worksheet prepared and signed by committee members is provided with this document, along 
with a copy of the signed award letter informing Sedgwick the were selected. 
 
Because of a subsequent protest by York, ORM’s incumbent TPA, a significant time delay occurred before the awarded contract 
was executed and in place. The previous contract expired June 30, 2015, so emergency provisions were negotiated for 
continuation of these critical TPA services while the protest processes were underway. York continued to provide services to 



Justification for Contract 2000161613 Amendment  
 
 
the State for the month of July 2015; effective August 2015, Sedgwick began providing TPA services under an emergency 
contract. The permanent contract issued through the RFP award was executed for a three (3) year period, effective February 1, 
2016.  
 
On September 1, 2017, Contract Amendment 1 was executed to increase the compensation and maximum amount of the three 
(3) year contract relative to Part 3 – Recovery Fees by $891,000. The amendment was necessary because recoveries collected 
by Sedgwick in the first 15 months of the contract significantly exceeded the recovery collections anticipated by ORM, based 
on recoveries corrected in prior fiscal periods. As a result, recovery fees incorporated in the original contract were inadequate 
to cover the full contract period. A copy of the procurement justification letter for this amendment is provided. 
 
The RFP and terms of the existing contract provide for a five (5) year term, subject to approval by the Joint Legislative 
Committee on the Budget (JLCB), although management chose to initially contract for a three (3) year period.  An amendment 
is being proposed as the procurement vehicle to extend the contract period for these required services. 
 
Justification 
 
The decision to extend the contract period from three (3) years to five (5) years is centered on making the best business decision 
that supports maintaining a stable risk management program for the State.  Sedgwick has partnered successfully with ORM 
and the TPA is satisfactorily delivering the full scope of contract services.  Over the last two years, ORM has had ample time 
to monitor and evaluate the services provided by the TPA, the expenditure of funds under the contract, and the day-to-day 
monitoring of TPA performance.  Since the existing contract is entering the final year of the contract period, ORM believes 
now is the appropriate time to move forward to extend the contract term and request approval of JLCB. 
 
The TPA contract requires delivery of complex and expansive services, as suggested by the scope of services description on 
the previous page.  Appendix A of the contract contains many pages of detailed specifications, providing both general 
conditions and provisions unique to the various lines of coverage.  There is a significant learning curve any new TPA faces in 
taking over the robust risk management program for the State of Louisiana.  In the initial outsourcing contract effective July 1, 
2010, ORM chose to engage these TPA services through a five-year contract and allow a phased implementation of the 
privatization process for this reason. 
 
An extension will also delay the time-consuming effort required of ORM personnel to draft, issue, evaluate and award a new 
RFP and to complete negotiation of contract terms and contract execution while navigating the Office of State Procurement 
approval processes to procure the services.  An RFP process for a contract of this magnitude involves a large number of staff 
and resources and is thus very disruptive to ORM operations. 
 
Finally, extending the contract also delays the transition to a new service provider, including a myriad of responsibilities 
necessary to successfully move to a new service model.  It requires large-scale process changes and training, extensive 
customization to a new IT system, and a massive conversion of historical data from the prior TPA system.  Successful 
completion of these responsibilities require the joint effort of both the new and expiring TPA and significantly draws on the 
time of every ORM leader and staff member.  Services of this complexity are not cost-effective and efficiently provided under 
short interval contracts. 
 
Below are several comparative statistics for the Workers’ Compensation Claims Program that highlight Sedgwick performance 
during fiscal years 2016 and 2017: 
 

 FY 2015 FY 2016 FY 2017 
    

Closed Claim Ratio  91.50% 107.20% 110.10% 
    

Total Recoveries $4,009,379 $7,144,247 $7,639,494 
    

Total Medical Paid $33,382,340 $26,670,057 $28,129,742 
    

Total Managed Care Savings  $30.9 Million $34.1 Million 
 





































































































































































































































































































































































































































































Rev. 12/04 DHHCONTRACTBUDGET 

SUMMARY BUDGET FOR THIS PERIOD Attachment ( l f 

CONTRACTOR: jsoutheastem LouisianaAHEC- Region 91 FROM: 17101/2016 TO: 16/30/2017 

- � -

CATEGORIES 

SALARIES AND WAGES 
RELATED BENEFITS 

TRAVEL 
OPERA TING SERVICES 

SUPPLIES 
PROFESSIONAL SVCS 

CAPITAL ASSETS 
ADMINISTRATIVE 
(Enter Cat 1 name) 

(Enter Cat 2 name) 

TOTAL COST 

OBJECT 
DETAIL 

(11) 

(41) 

(12) 
(13) 

(14) 
(15) 
(16) 
(17) 

ro-
10 

Note: No data entry allowed in this item 

TOTAL 

AMOUNT 

"REQUIRED 

322,410 
111,1so I 
21,soo I
53,220 I
25,200 
22,400 
1,000 

52,961 
0 
0 

610,441 

X 

D Click Here if Combined Federal/ State Funds 

SOURCE OF FUNDS

APPLICANT REQUESTED 

AND OTHER FROMDllll 

0 322,410 
ol 111,750 
0 21,500 
0 53,220 
0 25,200 
0 22,400 
0 1,000 
0 52,961 
ol 0 
ol 0 
0 610,441 

If funding is federal and state combined, please list breakdown below. 

:Fund Di tribution Section 

FederalOollarsl State Ooll81'8 j Other 
SALARIES AND WAGES (11) 

RELATED BENEFITS (41) 

TRAVEL (12) 

OPERATING SERVICES (13) 

SUPPLIES (14) 

PROFESSIONAL SVCS (15) 

CAPITAL ASSETS (16) 

ADMINISTRATIVE (17) 

TOTAL COST 

Total 































































































































































































































































































































































































































































































































































































































































































































































 
 
 

GARVEE – Grant Anticipation Revenue Vehicles 

Background 

In recent years, Louisiana’s transportation capital plan has relied on a combination of funds 
generated by budget surpluses from ten years ago, funds from state capital outlay general 
obligation bonds, and federal funds.  In addition, the Unclaimed Property bonds and the State 
Highway Improvement Bonds generated some funding.  Given that the general fund surplus 
balances are almost fully depleted and capital outlay bond capacity is constitutionally capped, 
the state’s ability to make progress on important projects is severely constrained.  GARVEEs are 
a mechanism for making more funds available in the near term so as to move projects forward.  

What are GARVEEs? 

A debt instrument that has a pledge of future federal-aid funding. 

• Debt financing instruments include bonds, notes, certificates, or leases; the proceeds of 
which are used to fund a project eligible for federal-aid. 

• Any of these instruments could be considered a GARVEE when backed by future FHWA–aid 
funding. 

• Costs eligible for federal-aid reimbursement include interest, principal, and any other cost 
incidental to the sale of an eligible debt issue. 

  

Direct GARVEEs: 

• Must be pre-approved by FHWA as Advanced Construction (AC) project 
• Fund Specific Federal-aid projects 
• Proceeds only used on preapproved projects  
• Principal/interest payment approved and paid on schedule by FHWA 

  

Direct Structure 

• Used to finance a specific project or projects 
• State submits the debt service schedule for approval  
• All proceeds need to be spent on the specific project or projects that were approved leaving 

no spending discretion or flexibility 



 
 
 

• On the first day of the Federal FY DOTD would encumber the required debt service from the 
FHWA Obligational Authority apportioned to La. DOTD for that Federal F.Y.  The DOTD 
submits for reimbursement before each principal/interest payment (seven to ten days prior 
to due date) and (State or DOTD) receives a reimbursement (three days) before the debt 
service payment is actually made.    Typically, the debt service payments are set up for 
March and September.  In Louisiana the debt service payment should be made from the 
FHWA to the State’s trustee to the bond holder.   

 

GARVEE Ratings 

• Direct GARVEEs with only standalone backing of the FHWA payment have received ratings 
in the range of a high A to low AA category. 

• The rating agencies (Moody’s and Fitch) will include GARVEEs under the total   
state debt category (S&P rating agency does not). A GARVEE does not meet the Net State 
Tax Supported Debt (NSTSD) criteria under Louisiana Law.    Historically across the nation 
there has been no indication that GARVEE bonds impacted a state’s general obligation 
rating. 

• In an effort to avoid having a lower rating on the bonds, the final maturity of the bonds 
should not exceed 12-15 years.   A twelve year GARVEE would return the available bond 
capacity back into the program by approximately 19 ½ % after three years and by 40% after 
six years allowing additional projects to be funded from future GARVEEs. 

 

 
 
 
Why GARVEE? 
 
With the exception of I-49, the Interstate Highway System is 50 to 60 years old and is wearing 
out.  Interstate highways (938 miles) carry 38% of all traffic and 48% of all truck traffic in 
Louisiana.  Congress has directed that preservation of these highways be given top priority for 
federal highway funds. 
 
Since FY 10-11, DOTD has undertaken extensive Interstate preservation work predominately in 
rural areas of Louisiana.  The last large section of rural Interstate in need of major repairs is 



 
 
 

currently under construction on I-10 in Lafayette and St. Martin Parishes.  It is now time to 
begin repairing Interstate highways in urban areas.   
 
Because of heavy traffic volumes and the magnitude of repairs necessary, Interstate 
preservation projects in urban areas do not lend themselves to construction phases that can be 
funded on a pay-as-you-go basis through annual appropriations.  Attempting to do so would 
result in peaks and valleys in the Highway Program where in some years, a disproportionate 
share of funding would be for a few urban Interstate repair projects with corresponding 
reductions in other types of projects.  Such an approach would not be beneficial to the health 
of the highway construction industry as a whole which relies on a steady stream of work across 
a variety of project categories.  The use of GARVEE bonds allows the cost of urban Interstate 
preservation projects to be spread over multiple years thereby dampening the financial impacts 
to the Highway Priority Program.    
 
Why these Projects? 
 
Three projects, and perhaps a fourth, have been selected to be funded with the initial issuance 
of GARVEE bonds.  These projects are statewide priorities and have significant contributions 
from metropolitan planning organizations and local governments.   
 

• A substantial portion of the I-10 reconstruction and widening from the Mississippi River 
Bridge to the I-10/I-12 split in Baton Rouge; widening is required to maintain traffic 
during the reconstruction process.  While I-10 in Baton Rouge was selected as the first 
urban interstate reconstruction project due to its condition and congestion, we face 
similar issues in the Lake Charles, Monroe, New Orleans, and Shreveport Metropolitan 
Areas.  

 
• Improvements to the interchange on I-10 in Kenner at Loyola Drive to serve the new 

$900 million Armstrong airport terminal currently under construction.  New Orleans 
International Airport is by far the largest and most economically important airport in 
Louisiana for both business travel and tourism. 

 
• A new access from I-20 directly into Barksdale AFB in Bossier City.  This access is critical 

to the Base as the current entrances are congested and there are security concerns 
regarding one of the existing entrances.  Barksdale AFB is a strategic asset in our 
nation’s defense and critical to Louisiana’s economy.    

 



 
 
 

• Up to 10 percent of project cost for new toll bridges (the Belle Chasse bridge and tunnel 
replacement project would be eligible if the funds are necessary.)  The Belle Chasse 
bridge and tunnel provides the primary access to the Belle Chasse Naval Air Station.  
Replacing the existing infrastructure with a new bridge would provide a reliable, 
efficient crossing of the Gulf Intracoastal Waterway and show a commitment to the 
Department of Defense to serve the Base. 

 
Local financial participation is as follows: 
 

• I-10 reconstruction and widening in Baton Rouge (approximately $360 million) 
• Capital Region Planning Commission:  $24 million in federal highway funds 
• City of Baton Rouge/ Parish of E.B.R.  $12 million through Road Transfer Program 

  
• I-10/Loyola Drive Interchange improvements in Kenner (approximately $90 million) 
• Regional Planning Commission:   $12 million in federal highway funds 
• Kenner, New Orleans, Jeff Ph., Airport:  $  6 million in local cash & Road 

Transfer 
  

• I-20 entrance into Barksdale Air Force Base (approximately $90 million) 
• Northwest LA Council of Governments:  $12 million in federal highway funds 
• Bossier City, Bossier Parish:   $  6 million in local cash & Road Transfer 
 
• Belle Chasse Bridge & Tunnel Replacement (approximately $125 million) 
• Regional Planning Commission:   $12 million in federal highway funds 
• Local participation:    Toll Revenue 
• P3 Partner (DBFOM) 

 
 
 
Why Use GARVEE Now? 
 
Over the last ten years DOTD has seen a reduction of one time federal money and the 
dismantling of federal earmarks. In 2006, the department saw over $1.7 billion in construction 
lettings. In comparison, FY 16-17 saw less than $800 million in construction lettings. The 
maintenance and needs backlogs have continued to grow. DOTD must consider all tools 
necessary to try and complete some of the state’s top infrastructure priorities to help spur 
economic growth, fulfill federal standards for pavement condition and build a sustainable 
transportation system.  



How Does This Impact DOTD’s budget? 

The only impact that the utilization of GARVEE bonds will have on the DOTD budget is within 
the portion reserved for interstate. Louisiana statute provides that the use of federal funds 
toward GARVEE is limited to 10% of federal money received by DOTD. While, the 10% will be 
taken from the interstate funds, that money will be reinvested back into the interstate, as all 
the selected projects for GARVEE are interstate projects.  

What Impact Does This Have on the State’s Ability to Maintain Its Overlay Program? 

The use of the interstate dollars will not impact DOTD’s ability to maintain its overlay program. 
The 10% being used in the three metropolitan areas will be the totality of what is spent on 
interstate in those areas. Thus, the rest of the state will receive the lion’s share of the 
remaining 90% of interstate funds. In addition, the interstate dollars being spent outside of the 
GARVEE projects will see an increase annually over the next five years. 
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