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December 30, 2013

TO: Representative James “Jim” Fannin, Chairman
Joint Legislative Committee on the Bu ng

FROM: Ms. Etta Harris, Undersecretary (ZL/‘ é\l
Department of Children and Family S rwcea

DATE: December 30, 2013
RE: Deloitte Consulting, LL.C

The Department of Children and Family Services is requesting approval for a no-cost
extension of the CAFE Implementation contract for up to one (1) year with Deloitte Consulting,
LLC. This no-cost extension will allow DCFS to maximize the full warranty of the original contract
negotiations. This request will extend the contract through April 17, 2015.

Attached is a copy of the original contract between the Department of Children and Family

Services and Deloitte Consulting, LLC and the proposed amendment provisions. If you need
additional information or have any questions, please contact me at (225) 342-0863.

Thanks for your consideration.

eh/al
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Rev. 03/2011 Office of Contractual Review # 3601001 50
CFMS # 701741
Amendmaent # 1

Amendment No. 1
to
Contract between the
State of Louisiana
Department of Children and Family Services

and
Deloitte Consulting, LLC

Amendment Provisions

Change From:

2.2 Term of Contract

This contract shall begin on the Effective Date and shail end on the earlier of 36 months
thereafter or completion of the Services, subject to earlier termination as provided in the
contract.

Change To:

2.2 Term of Contract

This contract shall begin on the Effective Date and shall end on the earlier of 48 months
thereafter or completion of the Services, subject to earlier termination as provided in the
cantract.

This amendment contains or has attached hereto all revised terms and conditions agreed
upon by contracting parties.

This amendment is effective December 16, 2013.

Justification: This amendment simply extends the CAFE Implementation contract for up to
one year (12 months) at no cost. The contract, as originally drafted, encompassed a nine
month warranty period after the implementation of the final CAFE Release. Due to the
complexity of the overall project, the final implementation is now scheduled for the end of
March, 2014. The proposed extension would basically continue the original premise of the
contract by maintaining the nine month warranty period within the term of the contract along
with an additional three months of contingency time to achieve that goal without any
additional cost
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(Signature) (Date)
Name: Akhil Dayal
Title: Director
Deloitte Consulting, LLC

STATE OF LOUISIANA
DEPARTMENT OF CHILDREN AND FAMILY SERVICES
Suzy Sonnier, Secretary

(Signature) (Date)
Name: Etta Harris
Title: Undersecretary

(Signature) (Date)
Name: Sammy Guillory
Title: Transformation Project Director
Department of Children and Family Services




Amendment Justification:

This amendment simply extends the CAFE Implemeniation contract for up to ane year
(12 months) at no cost. The contract, as originally drafted, encompassed a nine month
Warranty period after the implementation of the finul CAFE Release. Due to the
complexity of the overall project, the final implementation is now scheduled for the end
of March, 2014. The proposed extension would basically continue the original premise
of the contract by maintaining the nine month warranty period within the term of the
contract along with an additional three months of contingency time to achieve that goal

without any additional cost.



DEPARTMENT OF CHILDREN AND FAMILY SERVICES
AND
DELOITTE CONSULTING LLP

On this 18th day ot April, 2011 (the “Effective Date"), the Department of Children and Fanuly
Services, hereinafter somelimes referred to as the "State”, and Deloitte Consulting LLP. hereinafter
sometimes referred 1o as the “Contractor”, do hereby enter into this contract (the “contract”) under
e following terms and conditions

Recitals

State issued Request for Proposals #ED 11-172 entitled One DCFS Transform;:t/on'Project
Comuion Access Front End (CAFE) for Department of Children and Family Services ("RFP").
which s daled September 8, 2010, and which 1s incorporated into this contract by this reference.

Contractor submitted a proposal in response to the RFP, dated November 8, 2010:

State evaluated the proposal and identified Contractor as the apparently successful contractor for
s project as descnbed in the RFP;

Contractor desires to enter inlo a contract with State for the project, and

Slate and Conlractor have agreed that the terms and conditions of this contract shall gover
Contractar’s furnishing 1o State a new technology system and associated deliverables and services
for this project.

Theiretore, i consideration of the foregoing recitals and the mutual promises and covenants as sel
forth below, the parties agree as follows:

1.0 Definitions
The followng terms as used throughoul this contract shall have the meanings as set torth below.

1.1 “Acceptance” and “Approval™: A Notice from State to Contractor that a Deliverable or
Service has conformed to its applicable Acceplance Criteria in accordance with lhe process
described in Section 4.3 of this contract

1.2 “Acceplance Criteria”: The Specifications against which each Deliverable shall be evaluated
N accordance with the procedures in Section 4.3 of this contract.

1.3 “Acceptance Tests”: The tests or reviews that are performed by State to determing there are
no Deticiencies n the Deliverables and that must be satisfied before Acceptance can occur as set
forth in Section 4.3 of this contract; including without hmitation User Acceptance Tests and
Implementation Readiness Testing 1o the System.

1.4 “Application Software™: The Transfer Software and Third Party Software licensed 1o Slate
from a third party,

1.5 “Change Order™: A written fori, in response to a Change Requesl, that is mutually agreed to
in wiiting by State and Contractor, that modifies, deletes or adds to the Deliverables or Services, in
whole or in part. and that1s made in accordance with the terms of Attachment Vii.

1.6 “"Change Request”: A wrtlen form used to request a modification, deletion or addition 1o the
Deliverables or Services, in whole or in part, made in accordance with the terms of Attachment VIl.




Contractor or State desires to protect aganst unrestricted disclosure including without limitation
Stale non-publicly available Data, nonpublic Specifications, the Software, State security data, any
nonpublic information or documentation concerning either pary's business or future products or
plans that are learned by the other party dunng the performance of this contract, and information
that s designated as confidential by the disclosing party that may be exempt from disclosure to the
public or other unauthorized persons under applicable State or tederal statutes. The following are
herchy designated Contidential Information of a party. client and employee personal information
thal is capable of individually identifying a natural person, including but not hmited to names,
addiesses, Social Security numbers, e mail addresses. telephone numbers. financial profiles,
credil card information, drniver's heense numbers, medical data, law enforcement 1ecords, and such
other Conhdential Intormation as is described in this definition.

1.9 “Confirmation”: State’s receipt of notice (and, with respect to each Project Sottware Release
Phase of the System, full supporting and written documentation for such Project Sottware Release
Phase including without mitation test results) from Contractor that Contractor has, as applicable:
compluted a Dehverable in accordance with its Acceptance Criteria or pre-tesied the System for
compliance with the Specifications; and confirmed the Deliverabie, including but not limited to the
System. s ready for applicable review or Acceptance Tests.

1.10 “Contractor”: Deloitte Consulting LLP

1.11 “Contractor Project Manager”: The individual chosen by Conlractor and approved by State
with day-1o-day project manageiment responsibilities for Contractor.

1.12 “Contractor Technology”: Intellectual property owned by or licensed to Contractor or its
subcontractors prior to the Effective Date. or developed by Contractor or its subcontractors
independent of, this contract  (including modifications, enhancemenis or improvements to such
ntellectual  property, including those developed hereunder), including Contractor's and ils
subcontractors’ propnetary methodologies, project management and other tools, deliverable
examples. procedures. processes, techniques, data models, templates, general purpose consulting
and software tocls. utihties, routines and the Proprietary Software

1.13 “Conversion”: The Services performed by Contractor for converting historical and other Data
for Pracessing by the Software and System as described in the RFP and the Proposal.

1.14 "Converted Data™: The Dala which has been successfully converted by Contractor for
Processmg by the System.

1.15 "“Critical Eveni(s)”: The events and Deliverables listed as such in Attachment |.

1.16 “Custom Software™: The modifications and changes to the Application Software compnsing
the System, including without limitation Interfaces, that are designed, developed or produced by
Contractor or its subcontractors as a result of the Services under this contract, including during
Warranty Services and Change Orders.

1.17 “Data”: The Stale's records, files, forms, data and other documents, including but not limited
to Converted Dalta

1.18 “Date/Time Compliance Warranty”; The warranty as provided in Section 2.8.C of this
contract

1.19 “Days™: Calendar days unless otherwise indicated.
1.20 “DDI": Design, Development and Implementation.

1.21 “Defect” and “Deficiency”: A failure, defect or deficiency in a Deliverable, which causes il
not to conform to its Specifications.



and Services to State.

1.24 "Detailed System Design Deliverable”: The Deliverable containing the detaled design for
lhe System. The Deliverable will include but not be limited to the Specifications for each Software
module. the System design approach Deliverable, the design for the System to meet Performance
Standards, and other requirements agreed to by the parties.

1.25 "Documentation’: All operations, technical and User manuals used in conjunction with the
System, in whole and in part. including without limitation manuals provided by licensors of the
Transter Software and Third Party Software.

1.26 “Effective Date": The date of execution of the contract by the State followiljg approval of the
contract by the Lowsiana Division of Administration and Office of Contractual Review.

1.27 "Enhancements”: All updales, upgrades, additions, and changes to, and future releases of
the Application Software in whole or in part, including without imitation: (a) updated versions of the
Application Software lo operate on upgraded versions of firmware or upgraded versions of
Equipment; and (b) updated versions of Application Software that encompass improvements,
extensions, updates. error corrections, or other changes that are logical improvements or
extensions of the Application Software supplied to State. (i) In addition, Enhancements will also
Include changes to the Software as descnbed in Attachment VIi.

1.28 “"Equipment™: The computer hardware on which the Software shall operate follownng its
delivery, all operating system software for use with the Equipment, and telecommunications
fachiics and services as described in the RFP and Proposal.

1.29 “Execulable Code": The version of the Software which is generated by an assembler frorn
the Object Code of the Software and which will be installed and operated on the Equipment.

1.30 “Federal Financial Participation”: The federal government's share of an expenditure made
under the contract.

1.31 “Go/No Go Decision™: The decision by Stale to initiate productive use of a Release in the
actual business operations of State after Acceptance and Approval of the “Go-Live Checklist.”
There will be a Go/No Go Decision for each Project Software Release Phase.

1.32 “Implementation”: The process for making the System, in whole and in par, fully
Operational and in Productive Use by State for Processing the Data in Slate's normal business
operations. tmplementation shall be considered complete when Contractor has completed the
Implementation Services according to the Implementation Plan. Implementation for this Project will
occur for each of the Project Software Release Phases of the Project.

1.33 "lmplementation Plan”; A plan prepared by Contractor as a Deliverable which details the
transition from design and development of the System to full operation of the System in
accordance with Specifications.

1.34 “Implementation Readiness’: Readiness activities as described in Attachment |.

1.35 “integration™; When used with respect to System requirements, means Custom Software
that 1s developed by Contraclor for transmitting Data between the System and other systems in
real tme, as noted in Attachment 5 of the RFP and in the Proposal.

1.36 “Interfaces”: Custom Soflware that is developed by Contractor for transmitling Data between
the System and other systems, as noted in Attachment 5 of the RFP and in the Proposal.

1.37 “Key Staff”: Contractor's key personnel listed n Attachment |1.



1.40 “Object Code": The binary code version of the Source Code that has been processed by a
compilen

1.41 “Operational™: The condiion when the System is totally tunctional in accordance with its
Specifications and usable for its purposes 11 the daily operations of State, and all of the Data has
been loaded nto the System and 1s available for Productive Use by State.

1.42 “Performance Standards™: The standards to which the Syslem shall perform are described
m Allachiment X Service Level Agregments.

1.43 “Phase’: The CAFE system implementation project 1s organized into six Project Phases.
These are Project Intiation Phase, four Project Software Release Phases numbered 1 through 4.
and a Project Post-implementation Phase. Any reterence 1o these Project Phases in this
document will include the word “Project” and will have an imitial capital. Any use of the word phase
other than as described n this section will refer to some generic portion or grouping of tasks, such
as the system development Wfecycle phases. '

1.44 “Pilot”: The 1ests and other acliviies to be conducted at sites designated by State. as
described in Attachment .

1.45 “Platform Environment”: The Equipment on which the System will be Operational as
described in the RFP and Proposal.

1.46 “Post-Implementation Support”: The support services to be provided after the
Implementation of a Release descrnibed i Attachiment .

1.47 "Processing”: The performance by the Sottware residing on the Equipment of logical
uperations and calculations on Data

1.48 “Production Environment”: The Equipment on which the Software will be Operational in
production for State.

1.49 “Productive Use": The ability of Users to perform functional activities in the System that is

Operational in the Production Environment in accordance with Specifications and Performance
Standards.

1.50 “Project”: The planned undertaking regarding the DDI activities for all Project Phases of the
contract.

1.51 “Property”: All State Equipment and other State real and personal property.

1.52 “Proposal™: Contractor's response to the RFP, which is dated November 8, 2010, which |s
amended by the Best and Final Offer which is dated December 20, 2010, and which is
mcorporated herein by this reference.,

1.53 “Proprietary Software”: All computer programs which were developed and owned by
Contractor or Subcontractors prior to the Effective Date or which are developed during the term by
Contractor stafl in performing work that is not for the Project and any modifications thereot and

denvative works based therein, and the documentalion used to describe, maintain and use such
FProprietary Software.

1.54 "Purchase Price(s)”: The price(s) for the purchase of each Deliverable, in whole or in par,
as desenbed in Attachiment 1.

1.55 “Quality Assurance” or “QA": The process of reviewing project activitics and Work
Products to ensure ment, value and correctness, while objectively determining if the correct



1.57 “Release”: The Software functionality of the System developed and implemented 1n a Project
Soltware Release Phase. The System will be divided into four Releases to be provided by
Contractor for each Roll-Out of the System as described in the RFP and Proposal.

1.58 “Retainage(s)”: The payment amounts held back by State from each Deliverable Purchase
Price which includes Charges for Warranty Services and Post-Implementation Support.

1.59 “Report(s)’: Documents provided by Contractor to State regarding Project activities, events
and Services provided.

1.60 “Roll-out”: The successtul completion of Implementation activities that allows deployment of
a Heleasa 10 all Sites for Productive Use by Users.

1.61 “Schedule”; The dates described n the Work Plan tor commencement of and completion of
periormance of Services, delivery of Deliverables, Work Products, and other Project events and
aclivities

1.62 “Self Help Code”: Any back door, time bomb. or drop-dead device or other routine designed
to disable a computer program with the passage of time or under the positive control ot a person or
party other than the State. Excluded from this prohibition are identified and State-authonzed
features designed for purposes of maintenance or technical support.

1.63 “Services”: The tasks and services to be performed by Contractor on the Projecl, as
described in the Contract, RFP, and Proposal. including without limitation Project management,
production and delivery of the Deliverables, Testing, Tramning, Pilot, Conversion, Implementation,
Warranty Services, and Post-Implementation Support.

1.64 ‘Site(s)”: The location(s) for the Equipment and Software, as set forth in the RFP and
Froposal

1.65 "Software™: The Application Scttware, the Custom Software, and all Enhancements thereto
albm Source Code and Executable Code formats that comprise the System.

1.66 “Source Code’”: The serigs of instructions to the computer for carrying out the various tasks
that are performed by a computer program, expressed In a programming language that is easily
comprehensible lo appropnalely lrained personnel who transiate such instructions into Qbject
Code which then directs the computer to perform its functions.

1.67 “Specitications™: The technical and other written specifications and objectives that define
the requirements and Acceptance Criteria for a Deliverable, as described in the RFP, the Proposal
and, to the extent applhicable, subsequent Deliverables (including Documentation to be created by
Contactor as a Deliverable hereunder), which have received Acceptance, to the extent applicable
met Performance Standards

1.68 “Staff”’: Individuals assigned by Contractor to the Project, including Contractor's
partners/principals, employees. Subcontractors and agents, who shall provide the Services on
behalt of Contractor.

1.69 “State”: The l.ouisiana State Department of Children and Family Services, any division,
sectivn, office, unit or other entity thereof or any of the officers or other officials lawfully
representing State.

1.70 “State CAFE Project Director”: The person designated by State lo be responsibie for all
financial and contractual matters regarding the contract, including but not limited to, the person 1o
whom State signature authority has been delegated in writing, The person designated by State to
be responsible for day to day management of State resources assigned 1o the Project and
moenitoring of the status of Contractor's performance under the contract. The terms include, except



than Contractor o1 (s subcontractors.

1.72 “Statewide Implementation Acceptance”: State notification of Acceptance following

completion ot Implementation activities for each Project Sotware Release Phase and Roll-out of
each Helease throughout the State,

1.73 “'Subcontractor’™: A person, parlnership, or company, that is not a partner/principal of, in the
employment of, or owned by, Contractor, which 1s performing Services under this contract, under a
separate contract with or on behalf of Contractor.

1.74 »System™: The complete collection of all Software compnsing the Common Access Front End
(CAFE) system, integrated and functioning together with the Data in accordance with the
apphcable Specifications and on the Equipment.

1.75 “System Testing™": Functional and integration lesling pertormed on the System by Contractor
so that Contractor can provide Confirmation of the System's readiness for Acceptance Tests by
State on the System and after Contractor has: completed design and development of the Custom

Software, integrated the Application Software, Custom Software, Data and Equipment as the
Syslem

1.76 “Third Party Software"”: Software developed by parties other than State or Contractor and
generally distnibuted for comimercial use, and not specifically designed or developed for State,

ncludimg without limitation operating system software, tools, utilities, and commercial off the shelf
software

1.77 “Training™: Training Services to be provided by Contractor to State, as described 1n
Allachment | and any Training Deliverable.

1.78 “Transter Software': Software that is transferred to State from the slate of Wisconsin for use
by Slate and will becoine the base system modified by Contractor Staff lo create the System.

1.79 “Turnover’: The transfer of responsibility for certain Services from Contractor to State, as
described in Attachment | and in Section 6.8.C.

1.80 “Unauthorized Code': Any virus, Trojan horsg, worm or other software routines or
equipment components designed to permit unauthorized access to disable, erase, or otherwise
harm Software. Equipment, or Data or to perform any other such actions. The term Unauthorized
Code does not melude Self Help Code.

1.81 “User Acceptance Tests”: One type of Acceptance Test as described in the RFP and
Proposal.

1.82 “User(s)": Parties who will have use of and access to the System.

1.83 “Warranty Period(s)": The period following each Project Software Release Phase Statgwude
hmplementation Acceptance, during which Contractor shall provide Warranty Serwces. subject to
the understanding that Contractor will continue to provide Warranty Services with respect to any
Deficiency found during such Warranty Period even if the time it takes to correct such Deficiency
exlends beyond the Warranty Period The Warranty Period shall be in effect trom datgz of each
Projcct Software Release Phase Statewide Implementation Acceptance through the ninth (9th)
month therealter.

1.84 “Warranty Services”: The Services to be provided to State by Contractor during the
Warranty Penods as described in Attachment V!

1.85 “Work Plan”: The overall plan of activities for the Project. and the delineation of tasks,
activities and events to be performed and Deliverables to be produced with Iegafd to the Project,
as subimitted with the Proposal and as updated in accordance with Section 4.2 of this contract. The



with the State or third partieé) for delivery 10 the Stale as a result of the performance of the
Services under this contract, which may include, without hmitation, Custom Software, Reports,
designg, structures, models and other Project documents.

2.0 Administrative Requirements

2.1 Complete Description of Services

A full descrniption of the scope of services is contained in the following Attachments which are made
a part of this contract:

[ Attachiment | - Statement of Work

(L] Attachiment 1l - Contractor Personnel and Other Resources
LI Attactument i - State Furmished Resources

L Attachment 1V - Insurance Requirements for Contractors
L] Attachment V — Safeguards for Protecting Federal Tax Returns and Returm Information
[ Attachment VI - Warranly Services

1 Attachment Vil -- Change Orders

L1 Attachment VI - Rewvisions from Contract Negotiations

{1 Attachiment IX - Performance Bond

L5 Attachmenlt X -- Seivice Level Agreements

(LI Attachment XI -- Contractor Security Policies

L) Attachment Xl - Project Assumptions

2.2 Term of Contract
This contract shall begin on the Effective Date and shall end on the earlier of 36 months thereafter
or completion of the Services, subject to earlier termination as provided in the contract.

2.3 Statf Insurance

Contractor shall procure and maintam tor 1he duration of the contract insurance against claims for
injuries to persons or damages to property that may arise trom or in connection with the
performance of the work hereunder by the Contractor, its agents, representatives or employees
The cost of such nsurance shall be documented in the Maximum Amount included in Section 5.0.
Insurance requirements shall be documented in Attachment IV. Contractor will require any
subcontractors 1o maintain the same insurance coverages and amounts as required of Gontractor
hoereurnder.

2.4 Licenses And Permits

Contractor shall secure and maintain all icenses and pernits required for it to perform the Sezr‘viqes
o1 provide the Deliverables. Contractor shall comply with all applicable State and federal licensing
requirements for it to perform the Services or provide the Deliverables necessary in the
parlonmance of this Agreement.

2.5 Security

GContractor's personnel, when located at DCFS faciliigs in Louisiana shall comply with the secunty
regulations as set forth in “DSS Computer Security Policy Guidelines.” Contractor's personnel,
when located at Contractor's development center shall comply with the security regulations as set
forth in Attachment Xl

2.6 Taxes
Gontractor 1s responsible for payment of all applicable taxes from the funds to be recewed under
this contracl. Contractor's federal tax identification number 1s 06-1454513.



the receving party from unauthorized use and disclosure through the observance of the same or
more eftective procedural requirements as such party uses with respect to its own Confidential
Informeation, which for Contractor 1s set forth in Attachment XI and which for State is set forth in the
'DSS Computer Secunty Policy Guidelines”, but in no event using less than a reasonable degree
of care The receiving party shall not be required to keep confidential any data or information that IS
or becomes publicly available, is already rightfully in the receiving party’'s possession, Is
independently developed by the receiving party outside the scope of this Contract, or is righttully
oblamed from third parties.  Nothing in this provision shall prevent the recewving party trom
disclosing any data or information as may be required by law, regulation, judicial or administrative
process. orn connection with litigation pertaming to this Contract.

B3 State hereby consents to Contractor disclosing State Confidential Information to subcontractors
who are providing services in connection with this Contract.  Contractor shall obtain from any
authonized third party recipient ot State Confidential Information a wntten acknowledgment that
such third patty will be bound by confidentiality obligations that are substantially similar to the
lerms as specified in Section 2.7 with respect to the Confidential Information.

G Notwithstanding the above, Contractor acknowledges that this contract shall be a public record
as detmed under Louistana law. Any specific information that is claimed by Contractor to be
Gonfidential Information must be clearly identified as such by Contractor. To the extent consistent
under Lousiana law, State will maintain the confidentiality of all such information marked
confidential inforimation It a request is made to view Contractor's confidential information, State will
not disclose such information to the requester and will notify Contractor of the request and provide
Coniractor at least ten (10) business days notice so that Contractor can take steps to prevent such
nformation from being released to the requester (e.g., obtain a court order enjoining that
disclosure)

D Return. Subjecl to record retention laws and to State's rights under Section 12.0, each party
shall promptly return to the disclosing party. at the written request of the disclosing party on
termination or expiration, all of the disclosing party’'s Confidential Information, including copies
thereol. provided, however. that Contractor may retain a limited number of copies of the State's
Contdential Information as part of its work papers supporting the Services, provided that such
copies remain subject to its confidentiality obligations hereunder.

B Injunctive Relief and Indemnity. The receiving party shall promptly report to the disclosing party
any and all unauthorized disclosures or uses of the disclosing party's Confidential Intformation of
which 1t or its personnel is aware or has knowledge. The receiving party acknowledges that any
pubhcation or disclosure of the disclosing party’s Confidential Information to others in breach
hereot may cause immediate and wreparable harm to the disclosing party. If the receiving party
should publish or disclose such Confidential Information to others without authorization, the
disclosmg party shall immediately be entitled to seek injunctive relief or any other remedies 10
which ilis entiled under law or eguity withoul requiring a cure period.

B Nondisclosure of Other State Information. The use or disclosure by the recewving party of any
Confidential information not necessary for, nor directly connected with, the performance of the
receiving party’s responsibility with respect to Services is prohibited, except upon the express
wintten consent of the disclosing party.

G. Safeguands for Protecting Federal Tax Return Intormation. In connection with the performance
of the Services. it may be necessary for State to disclose to Contractor Federal tax returns or
return information. In such case, State will notify Contractor in writing if it will provide such
information to Contractor and, to the extent Contractor receives such information, Contractor will

follow those safeguards for such information that are applicable to Contractor as set forth in
Altachimant V.

H Survival. The provisions of this Section shall remain in effect following the termination or
expiralion of this contract.



(2} Each Release of the System (including but not limited to Third Party Software integrated into
the System by Contractor or subcontractors) shall meet its Specifications at the time of its
Acceptance following each Project Software Release Phase Statewide Implementation and during
the Warranty Period for that Project Phase. During the Warranty Period, Contractor shall promptly
proceed with the Warranty Services for each Deficiency identified during the Warranty Period for
cach Releasc of the System, including Deficiencies in an earlier Release of the System that are
causcd by such subsequent Release of the System.

(3) Nolwithstanding the foregoing, Contractor shall have no obligation for any Deficiency that
rasulls from  (a) revisions or moddications to the Deliverable made by anyone other than
Contractor or its subcontraclors, with the understanding that the RFP and Proposal provide for the
performance of certain non-critical Custom Software development work to be performed by State
Personnel as assigned by Contractor as part of the knowledge transfer actwities under this
contract and such development work will not relleve Contractor of its warranty obligations
hereunder: by the operation of the System with other items (e.g., State-supplied data, services,
software or equipment) that Contractor did not integrate into the System, with the understanding
that the mere fact that the State has migrated the System from a development environment 10 a
production environment does not in and of itself constitute such operation; (c) the State’s failure to
usc any new or corrected versions of the Deliverable made available by Contractor or use of the
Delverable in a manner not contemplated by the requirements or design for the System; or (d)
Contractor's adherence to the Stale's specifications.

B Services.

(1) Contractor represents and warrants that t shall perform all Services required pursuant to this
contract - a professional manner, with the industry standard quality provided by a national
consultmg firm

(2) Contractor shall promptly re-perform Services which are not in complance with such

reprasentations and warranties at no additional cost o the State during the Warranty Pernod for
such Services.

C. Dale:Time Compliance Warranty

(1) Contractor warrants that the System and all data related output or results produced by the
System (i) do not have a life expectancy himited by date or time format; (1) will correctly record,
store. process, and present calendar dates; (i) will lose no functionality, data integrity, or
performance with respect to any date; and (iv) will be interoperable with other software used by
State that may deliver or interact with date records from the Software, provided such other software
used by State properly exchanges date data with System in formats that correctly identify the
soentury

12) I the event of a breach of these warranties, Contractor shall promptly begin work after
telephonic notice by State on curing such breaches. Notice by State will describe the breach in
suflickent detail to allow Contractor to address it. I such problem remains unresolved after three
calendar days, at State's discretion, Contractor shall provide, at Contractor's sole expense, at least
one yuahhed and knowledgeable representative 1o address and work to remedy the Deficiency.

D. Sy:stpm Ferformance. Specific operating performance characteristics of the System developed
and.or installed hereunder are warranted by the Contractor as stated in Attachment |.

£ No Surreplitivus Code Warranty. Contractor warrants that Custom Software provided hereunder
will be free from any “Self-Help Code" and Contractor will not knowingly or intentionally insert into
any Custom Software any “Unauthotized Code".

F Power and Authority. Contractor represents and warrants that it has the full power and authority
to grant lo State the nights in Contractor Technology described in this contract without violating any
nghts of any third party and that there 1s currently no actual or threatened suit by any such third
party based on an alleged violation of such rights by Contractor. Contractor further represents and
warrants that the person executing this contract for Contractor has actual authority to bind
Contractor to each and every term, condition and obligation to this contract, and that all
requirements of Contractor have been fulfilled to provide such actual authority.



H Authonzation. Contractor represents and warranis that:

(1 Contractor is a limited liability partnership duly incorporated, valdly existing and in good
stanching under the laws of its state of incorporation and has all requisite organizational power and
authonly o execute, deliver and perform its obligations under this contract,

(2) The execulion, delivery and performance of this contract has been duly authorized by
Conlractor and no approval, authorization or consent of any governmental or regulatory agency Is
requited 1o be obtamed in order for Contractor to enter into this contract and perform its obligations
under thns contract, »

{3 Contractor 1s duly authorized to conduct business in and is in good standing in each
junsdiction that Contractor will conduct business in connection with this contract; and

(e Contractor has obtamed all professional icenses, certifications, permits, and authorizations
necessary 1o perform its Services under this contract and currently 1s in good standing with all
aguncies that regulate any or all aspects of Contractor's performance of Services. Contractor will
mamiam all such certifications, icenses, permits, and authorizations during the term of this contract
alits own expense.

L Ability to Perform. Contractor represents and warrants that: ‘ .
(1) Contractor has the financial stability to carry out at least six months of Services, mgludmg
Warntanty Services, during any penod of this contract without reimbursement for the Services or
GXPENSOS] _

(2) Contiactor has the financial resources to fund the capital expenditures required under U'\G‘
contract, f any, without advances by State or assignment of any payments by State to a financing
soulce;

{3) Each Subcontiaclor providing a substantial amount of the Services under this contract has
the imancial resources to carry out its duties under this contract; and

(1) Contraclor's methods of accounting are consistent with standard accounting principles.

J. THIS IS A SERVICES AGREEMENT. CONTRACTOR IS PRIMARILY PROVIDING SERVICES
UNDRE THIS AGREEMENT, AND THE PROVISION OF ANY TANGIBLE ITEMS HEREUNDER
SHALL BE DEEMED AN INCIDENTAL PART OF THE SERVICES AND NOT THE SALE OF
GOODS WITHIN THE MEANING OF THE UNIFORM COMMERCIAL CODE.

3.0 Technical Requirements

3.1 Statement Of Work
Contractor shall perform services according to the terms of this contract and according to the
Statement of Work (SOW) in Attachment |.

3.2 CONFIGURATION REQUIREMENTS

The Software System being installed shall be designed and configured by the Contractor to
operate with existing Equipment (including netwerking environments) and Software as specified in
the: REP and Proposal.

3.3 Project Management
Conlractor shall adhere to the Project management functions identified in RFP and the Proposal.

3.4 Quality Assurance Reviews

State reserves the right to conduct Quality Assurance Reviews at appropriate checkpoints
throughout the Project as agreed to by the parties. Contractor will cooperate with the review
process by making relevant Staft and information available as reasonably requested by the
reviewers at no additional cost to the State.

3.5 Contractor Resources

Contraclor agrees to provide the following Contract related resources:

A Lead Engagement Prnncipal. Contractor shall provide a Lead Engagement Principal to D.TOV'de
oversight to the Contraclor Project Manager and to provide an escalation path within the



management of project lasks and activities, coordination of Contractor support and administrative
actvities, and for supervision of Contractor employees. The Contractor Project Manager shall
possess the technical and functional skills and knowledge to direct the day-to-day aspects of the
projecl. The Contiactor Project Manager shall be at a level sufficient to assure timely responses
from all Contractor personnel and whose resume and qualifications will be reviewed and approved
by State prior 1o s or her appontment as Contractor Project Manager. The Contractor Project
Manager shall be able to make project management decisions pursuant to this contract for
Contracter The Conlractlor Project Manager or other substitute Project management personnel for
Contractor shall be at the Site full ime duning the DDI Services.

C. Koy Personnel Contractor shall assign staff that are identified herein as key personnel, who
possesses the knowledge. skills, and abiiies to perform their individually assigned tasks in

accordance with the terms of this contract. Individuals to be assigned as key personnel by the
Contractor are hsled in Attachment Il

. Personnei Changes. Except for an Excused Absence (as defined below), Contractor's Project
Manayer and other Key Statf assigned to this Contract may not be removed by Contiactor from
thuir assigned roles dunng the period of performance for each such individual as estimated in
Altachment 11 and as may be further modified and agreed to by the parties in the Work Plan,
withoul the wntten consent of the State. Such consent shall not be unreasonably withheld or
delayerdl prowided an equally qualfied replacement is offered. In the event that Contractor
personnel become unavailable due to resignation or termination of employment or association,
lness. death, or other tactors or circumstances, excluding assignment to projects outside this
contracl, outside of the Contractor's reasonable control (each an "Excused Absence”), the
Contractor, shall be responsible for providing an equally qualitied replacement to avoid delays to
the work plan

E Other Resources Contractor will provide other resources as specitied n Attachment 1.

I Reference Checks. Due to the confidential nature of the information and matenals which will be
accessible to Contractor, State shall conduct a reference check on Contractor Statt to be used 1o
provide the Services. State reserves the nght in its sole discretion to reject any proposed Staff as a
result of information produced by such reference checks or additional sources of information.

3.6 State CAFE Project Director

State shall appoint a CAFE Project Director for this Contract who will provide oversight and assign
tasks lor the activities conducted hereunder. The Project Director is identified in Attachment .
Notwithstanding, the Contraclor's responsibility for project management during the performance of
s Gontract, the assigned Slate CAFE Project Director shall be the principal point of contact on
Lehall of the State and to the Contractor concerming said performance under this Contract.

3.7 Stale Furnished Resources
Stale will make available to the Contractor for use n fulfillment of this contract those resources
descrnbed in Attachment 1.

3.8 State Standards And Guidelines

Contractor shall comply with State standards and guidelines relaled to systems development,
mstallation, software distnbution, securnty, networking to the extent set forth in the applicable
Specifications for the applicable Deliverable.

3.9 Electronically Formatted Information

Where applicable, State shall be provided all documents in electronic format, as well as hard copy.
Electronic media prepared by the Contractor for use by the Slate will be compatible with the State’s
equivalent desklop applications (e.g., spreadsheets, word processing documents). Conversion of
files, 4 necessary, will be Contractor's responsibility. Conversely, as required, Contractor must
accept and be able lo process electronic documents and files created by the State's current
desktop applications



LOMIduiar shidl provige oldtc with the eliveldies aoCoruing o uie vWoIlk ridit dlid as IHCNEET
agreed upon in wriling during Warranty Services, as described in the RFP, the Proposal and this
contract.  Contractor shall utihze the Specifications, the Work Plan, the RFP, the Proposal, the
Delverables for which the State has previously granted Acceptance in addilion to Contractor's
professional knowledge. and this contract as the basis of subsequent Deliverables. Qor1tyactor
shall retam backup copies of dehverables on electromc media until 180 days after termination or
expiration of this contract and copies shall be made available to the State during that time upon on
its request

All Dehverables shall be subject to the Acceptance procedures in this contract, including without
imitation. those Deliverables provided pursuant to Change Orders. State's review of Deliverables
shall be i accordance with the time frames set forth in the Work Plan.

4.2 Work Plan

The Contractor's final Work Plan shall be contained in the Proposal, as revised by Contractor with
assistance of Stale. to retlect Project changes since Contractor’s initial submission. The Work Plan
shall provide detalled information, in Microsoft Project (Version 2000 or later) as descnbed in the
HEP. mcluding but not limited to. tasks, Deliverabies. Schedules, task dependencies, resource
requiremients, and Payment Schedules. The Woik Plan shall include the mutual expectations and
work 1o be pertormed by State and Contractor in order to complete the Project successiully.
contractor shall deliver the revised Work Plan to the State CAFE Project Director for State's review
no later than 30 days aller the Effective Date of the contract. In the event of failure of either party
either to agree upon this Work Plan or the Stale lo give its Acceptance thereof within 45 days of
the Effective Date, Slate may invoke its right to immediately terminate this contract upon written
nolice to Contractor, and, in State's discretion. pursue negotiations with an alternative vendor.

The Schedule shall not change as a resull of time required by Contractor to correct Deticiencies.
unless otherwise agreed beforehand in writing by State. However, the Schedule may, only by
mulual agreement of the parties in writing, be extended on a day to day basis to the extent that
State’s review of a Deliverable and review of corrections of Deficiencies in accordance with the
Acceplance process and Acceptance Test Plan is longer than described in the Schedule.

Contractor shall provide updates to the official State maintained Work Plan regularly (no less than
monthly) as described in the RFP and as otherwise necessary throughout the Project to accurately
reflect the status of and schedule for activities, tasks, events, Services. and projected Schedule for
such aclivilies, tasks, events and Services. Any such updates must be agreed upon by State prior
to then fimal mcorporation into the Work Plan. Unless otherwise specifically agreed upon in writing,
State’s agreement to a change of the official Work Plan shall not relieve Contractor of liability for
liquidated damages and other damages subject to Sections 46.0 C-D that arise from such failures
(o perform ds obligations as required herein. State shall maintain updated copies of the Work Plan
na common server drive accessible by Contractor.

4.3 Acceptance Process for Deliverables

Upon delivery of a Deliverable and receipt of Confirmation from Contractor that the Deliverable is
ready tor ts Acceptance Tesls and meets Specifications including applicable Service Level
Agrecments in Altachment X if any (other than with respect to cosmetic or immaterial Deficiencies),
State will. with Contractor's assistance. within the applicable review period as set forth below or as
provided in the Work Plan, promptly review or perform Acceptance Tests on the Deliverable, as
applicable, to determine whether the Deliverable conforms to its Acceptance Criteria. State will
employ PMO and QA Contractors to participate in such review and will take into consideration the
ments of their comments and suggestions in delermining Acceptance. State will provide
Acceplance for a Dehverable if it has no Deficiencies. State acknowledges that a Deliverable may
have cosmetic or immatenal deficiencies and agrees that any such cosmetic or immalterial
deficiencies will not prevent Acceptance of the Deliverable. Contractor agrees to correct such
cosmetic or immatenal deficiencies during the applicable Warranty Period. If a Deficiency is found,
State will notify Contractor in an e-mail or other documentation of Deficiencies used as the grounds
for Slate's decision not to give Acceptance. Contractor shall correct Deficiencies and resubmit a
correcled Deliverable to State who will rereview or retest previously identified Deficiencies on the
Deliverable 1o venfy whether the Deficiencies has been corrected. State shall submit in writing



such e period shall be ten business days. For each Release of the System, the Slate will
provide Statewide hmplementation Acceptance within 10 business days of the applicable RoII—Qul.
It the State does not provide Contractor with written notice of its Acceptance (including Statewide
Implementation Acceptance) or rejection of a Deliverable within tive business days after the
expiraton of the applicable review period as described above in this Section 4 3, the Dehyerable
will be deemed accepted by the State. The System shall be considered accepted with the
acceplance of the tinal Release of the System.

It Conlractor 1s unable to correct all Deticiencies within the number of days indicaled in the Work
Plan following the Deliverable's scheduled Acceptance, or if no such date is included in the Work
Plan. within 60 days from such scheduled Acceptance, State may, at its option: (a) conm‘lue
reviewing or performing Acceptance Tests on the Deliverable and require Contractor to continue
until Deficiencies are corrected or eliminated; (b) request Contractor to provide, at no additional
expense to Slate, a replacement Deliverable for further review or Acceptance Tests,; (c) off-set
from the Purchase Price an amount mutually agreed to by the parties to the extent the Deficiencies
tor the Deliverable have not been corrected and provide Acceptance for the applicable Deliverable;
or (dy atter completion of the process set forth in this Section 4.3 and providing Notice of default to
Contractor, terminate this contract as described in Section 6.2. Notwithstanding the foregoing.
Cantractor shall have no obhgation for any Deficiency that results from: (a) revisions or
maodihications to the Deliverable made by anyone other than Contractor or its subcontractors; (b)
the operation of the System with other items (e.g . State-supplied data. services, software or
cquipment) that Contractor did not integrate into the System, with the understanding that the mere
fact that the State has migrated the System from a development environment 1o a production
cnvironmoent does not in and of itself constitute such operation; (¢) State’s failure to use any new or
correcled versions of the Deliverable made available by Contractor or use of the Deliverable in a
manner not contemplated by the requirements or design for the System: or (d) Contractor’'s
adherence to the State's specifications.

4.4 Source Code.

Contractor shall provide State with a copy of the Source Code for the Custom Software and any
axisting corresponding Documentation to be created by Contractor as a Deliverable hereunder for
the Custom Software al the following points in time: (i) upon Acceptance of the System following
Implementaton Readiness Testing; (i) as described in the Wark Plan; and (iii) at other times during
the Project as reasonably requested by State. Contractor shall provide such Source Code and
such Documentation at no additional cost on magnetic media in a format agreed to by the parties.

4.5 Protection From Damage

Centractor shall protect all Deliverables and backups therefore prior to their Acceptance and while
in Contractor's possession or control from damage, destruction or loss resulting from or caused by
the acts or omissions of Contractor in connection with the Services. Contractor shall ship all
Delverables purchased pursuant to this contract, FOB State’s destination. The method of shipment
shall be consistent with the nature of the goods and hazards of transportation. Durning the penod
Deliverables are in transit and in possession of Contractor, its carriers or State prior to their
Acceptlance, Contractor and its insurers, if any, shall relieve State of responsibilily for all risks of
loss or damage thereto, unless such loss or damage are caused by the neghgence or misconduct
of State. After Stale provides Acceptance for a Deliverable, the risk of loss or damage shall be
bore by State, except [oss or damage attributable to Contractor's acts or omissions.

4.6 Delivery

Conlraclor shall deliver the Deliverables pursuant to this contract. Contractor shall work diligently to
deliver all Deliverables on or betore the applicable Delivery Dates in the Work Plan. will notify State
in advance it it expects delays in delivery and the parties will mutually agree upon a revised date
for any such Deliverable. All such deliveries made pursuant to this contract must be complete.

Gontractor shall deliver hard copy and electronic versions of the Deliverables i formats agreed 1o
by he parties.

4.7 Interpretation of Deliverables



"l'llél‘(; may be a case where a previously documented requirement is inadvertently omitted or not
addrgssed directly in a subsequent Deliverable. No requirements will be omitted from the
Spectfications without the wntten consent of the State CAFE Project Director.

4.8 Knowledge Transfer

Contractor shall demonstrate and provide infonmation to statf designated by State about the
functionality, maintenance and operation of the Software in accordance with the Project Mentoring
and Transiion Strategy.

4.9 Go/No Go Decisions .

For each Project Software Release Phase. State shall assess lhe extent to 'wh|ch the
Implementation obhigations described in the contract have been completed as described in the
following  sentence and whether State s ready for each Go/No Go Decision. After all
Implementation tasks have been completed, all tasks and criteria in the Go-Live Checklist have
beon satishied. and the State has given its Acceptance of the Stalewide Implementation Readiness
Assessiment Cerlification Deliverable, State will make its Go/No Go Decision. However. if State
does not give such Acceptance for the Statewide Implementation Readiness Assessment
Certificaton Deliverable in accordance with Section 4.3, Contractor will correct the Deficiency that
s cause thercol 1N accordance with Section 4.3. If State makes its Go/No Go Decision for a
Release, Contractor shall provide Post-implementation Support Services for that Release as
described in Attachment | and Attachment VI, Notwithstanding the provisions of this Section 4.9. a
Go decision does not constitute Statewide Implementation Acceptance of the Release, which shall
be as described in Section 4.3 Upon Statewide lmplementation Acceplance of a Release,
Contractor shall provide Warranty Services as set forth in Section 2.8.

4.10 Federal Approval.

Contractor Obhgations. Pursuanlt to achieving project objectives, Contraclor agrees:

(1) To perform Services as described in Attachment I

(2) To provide on a timely basis, information, data, forms, documentation, and assistance
reasonably requested by Slate and to the extent needed by State in obtaining federal approval for
the Project;

(3) To work with Stale to agree upon mutually acceptable changes to the Services or the System,
which may be required following the application for federal approval or should the applicable
federal oversight agencies determine that the System 1s not eligible for Federal Financial
Participation Agreement on the approach and cost, i any, of any such changes will be in the form
of a contract amendment, ot in accordance with Attachment VIl (Change Orders).

5.0 Compensation and Maximum Amount of Contract
In consideration of the services required by this contract, State hereby agrees to pay to Contractor
a Maxnmum Amount of $29,499,108.

5.1 Payment for Services and Deliverables

A Fum Fixed Price. Except as otherwise specifically provided herein, Contractor shall be
compensated on a firm fixed price basis with Purchase Price payments following Acceplance of the
applicable Deliverable(s). Purchase Price payments and Charges, less Retainage and subject to
the State remedies heren, will be made following receipt of correct invoices which may be 1ssued
in accordance with the terms hereof after Acceptance by the State of the applicable Deliverable(s).

B. The Purchase Prices are based on the Project Assumptions set forth in Attachment Xil (the
"Project Assumptions”).  Any change in the scope of Services or deviation from the Project
Assumplions may adversely impact or cause changes to the level of effort required to perform the
Services or provide the Deliverables, or the Schedule for the Services, Deliverables, which may
impact the lees and expenses for the Services or Deliverables. Contractor will be entitied to
receive an equilable adjustment in the Schedule tor performance and the compensation otherwise
payable to it under this contract as a result thereof. In such event, the parties will mutually agree
upon a Change Order documenting such adjustments.



Hotamage shall accrue to the Contractor.

0. Change Order Payment. Payments for Change Order work will be based on the number of
actual hours which have been authorized by the State and which have been performed by the
Contraclor as required in the Change Order; provided that, unless otherwise agreed to in the
Change Order, invoices shall be submitted upon the Acceptance of certain Deliverables as
specificd in the Change Order. Hourly rates for Change Order work are identified in the Proposal
Retamage will not be withheld from payments for Change Order work and thus invoices tor these
sarvices shall be separate from invoices for fixed price Deliverables.

L Transportation and Insurance Charges. The costs associaled with transportation, delivery and
insurance for cach Dehverable, if any, shall be pawd for by Contractor.

E.Conlractor Expenses. Contractor shall be responsible for payment of all expenses related to the
contract, including but not himited to salaries, benefits, employment taxes. insurance, travel and per
diem for its Slaff.

G Invoices. Contractor shall submit correct invoices 1o the State CAFE Project Director for all

Chargos, Purchase Prices and other amounts to be paid by State hereunder. Invoices should be

daled. uniquely numbered, and, reference the contract number, associated Deliverables accepted

by the Slate, associated Acceplance dates, billable staff-hours incurred per item, and be signed by

Contraclor's Project Manager or other authonzed representative. The State's CAFE Project

Director will review invoices and upon approval will submit to the Department's payment section for

payment issuance. All invoices submitted must meet with the approval of the State CAFE Project

Director or designee prior to payment. Contractor shall only submit invoices for Services or

Detverables as permitled by Section 5.1 of this contract. Incorrect or incomplete invoices will be

returned by State 1o Contractor for correction and reissue. The contract number and if applicable,

purchase order number must appear on all invoices, bills of tading, packages, and correspondence

relating to this contract. Invoices must reference this contract and provide detailled information and

i a format as reasonably requested by State, including without mitation:

) Contractor name, address, telephone number and federal tax identitication number;

() Invoice date, number and Louisiana DOA issued contract number

3) An itemization of each Deliverable;

3 Applicable Purchase Prices and Charges and Retainages:

{5) Date of delivery andror date of installation and the Acceptance date triggenng paymeni, as
applicable:

(6 Any other Project costs with a detailed, itemization of such costs, if applicable;

() Sales or use taxes, If apphcable;

{8) Credits and liguidated damages, if any;

{9 Tolal Retainage withheld and Gross and Net Total amount due, and

(10, Signature by authornzed representative.

H. Overpayiments to Contractor. Contractor shall promptly, but in all cases within 30 days, pay to
State the full amount of any erroneous payment or overpayment upon agreement to an erroneous
payment or overpayment to which Contractor 1s not entitled.

I Advance Payments Prohibited No advance payment shall be made for goods or Services
furnished by Contractor pursuant to this contract.

J Credits. Any credils due State under this contract may be applied against Contractor's invoices
with appropnate information attached, upon giving ot notice required herein, if any, by State to
Contractor.

K. No Increases. Contraclor shall not increase the Maximum Amount due from State under this

contract for all Services and Deliveratiles, Purchase Prices, or other Charges dunng the term of
thns cantract.



payabile to Contractor pursuant to this contract.

BB Cover I the reasonable judgment of Stale, a default by Contractor relating to its fallurevlo
provide acceptable Deliverables as set forth in Section 4.3 is not so substantal as to require
termination of the entire contract, State may exercise its termination nghts for Deliverable(s), In
whole or in part, as set forth in Section 6.2 and procure from a third party the lermmgted
Dehverable(sy on the open market and. subject to the prowisions of Section 6.2 aqd Sections
46.0C D. Contractor shall be liable for the cost ditference between the Purchase Prices for the
tenminated Deliverable(s) and the replacement costs of such Deliverable(s) acquired from an.other
vendor expended by State; provided that State shall mitigate any such difference to the maximum
extent possible. In addition, State will also have the additional Cover remedies available to it as set
torth in Section 6.5 for termination of the entire contract pursuant to Section 6.1.

C. Pertormance Bond. The Performance Bond shall secure the performance of
Contractor, including without limitation performance of the Services in accordance with the
Work Plan and providing Deliverables in accordance with the Specifications, and shall
secute any damages, cost or expenses resulting from Contractor's default in performance
hereunder or liabilily caused by Contractor. In the event of termination for default/cause,
the Performance Bond shall become payable to State for any outstanding damage
assessments agreed to by the parties or made by the State Commissioner of
Adramistration against Contractor pursuant o the dispute resolution process provided in
R.G. 39:1524 and 1525. No appeal from the Commissioner's decision shall stay payment
undet the Performance Bond. An amount up to the full amounts of the Performance Bond
may also be appled to Contractor's liability for any administrative costs and/or excess
costs incurred by State in obtaining similar Software, Deliverables, other products and
Services to replace those terminated as a result of Contractor's default as set forth in
Section 6 5. State may seek other remedies in addition to this stated hability. Contractor
reserves the right to make payments for any outstanding damage assessments agreed to
by the parties or made by the State Commissioner of Administration, as noted above,
rather than executing the Performance Bond,

9.3 Retainage Payments

A. Project Software Release Phase Deliverables. Upon Statewide Implementation Acceptance of
2 Release. one-half of the retained funds related to paid Deliverables associated with that Project
Phase will be paid to the Contractor. The remaining retained funds will be paid to the Contractor
lollowing the Warranty Penod for such Project Phase subject to the correction by Contractor of all
Leticiencies dentified duning such Warranty Period. No interest on retained funds shall accrue to
the Contractor. Any retamage for Project Phase Deliverables which occur after Statewide

Implementation Acceplance of that Release will be considered as retainage for the next Project
Fhase.

B Project iniaton Phase Deliverables. Project Initiation Phase Deliverable retainage will be paid
to Contractor in two payments on the same schedule as the Project Software Release Phase 1
Deliverables retainage payments.

C. Project Post-implementation Phase Deliverables Upon completion of the Project, one-half of
the retamed funds for Project Post-implementation Phase Deliverables will be paid to Contractor.
The remaining retained funds for Project Post-implementation Phase Deliverables will be paid 10
Contractor three months after the end of the contract,

D Project Management Deliverables. Retained funds for Project Management Dellverab‘les will
be paid 1o Contractor with the retained funds for the Project Phase during which they are delivered.

E. Estimaled retainage payment dates. The estimated dates of retainage payments, which will be
finalized based on the project plan, are:



om bldll ol Contract.

3 Project Soltware Release Phase 3: iniial = Month 26 from start of Contract, Final — Month 35
from starl of Contract.

4. Projecl Sottware Release Phase 4: Initial — Month 30 from start of Contract, Final - Month 39
from start of Contract

5 Project Post-implementation Phase: Initial — Month 36 from start of Contract, Final — Month 39
from stat ol Contract.

5.4 Liquidated Damages -
I some cases, the actual damage to State as a result of Contractor's failure to meet specific
Scrvice Level Agreement or other matenal obligations as set forth below are difficult or impossible
lo delenmine with precise accuracy. Therefore, the parties agree that State may assess liquidated
damages in amounts as set forth below. provided that State has given Contractor written notice
thereof and an opportunity to cure in accordance with the terms as set forth below.

A Heinoval of Key Stafl. Parties agree that continuity of Key Staft is important to the success of
the Projecl. Except for Excused Absences (as defined above in Section 3.5.D) or if removal is
requesied by State, any unplanned removal of Key Staff from the Project in breach of Section
3.5.D without State written consent and such removal is reasonably determined detrimental to the
Project by the State CAFE Project Director, State may assess to Contractor as liquidated damages
an amount not to exceed $50,000 per occurrence for Key Staff. Such sums shall be treated as
hguidated damages in lieu of actual damages and not as a penalty. The State may deduct such
iguidated damages from any sums due the Contractor, under this Contract.

B Fanure to Meet Performance Standards. Parties agree that the availability and responsiveness
ol the System to users when accessing is important to the success of the Project. Except to the
extent Gontractor's failure to meet the Service Level Agreements in Attachment X is caused by or
results from (i) any act or omission of any entity other than Contractor or its subcontractors: (i) an
event ot force majeure; or () other factors beyond the Contractor's reasonable control, if
Gonlractor fails 1o meet the Service Level Agreements for System Performance set forth in Section
2 (Sewvice Level Agreements) ot Attachment X beginning thity (30) days after the Statewide
Implementation Acceptance for a Release and such failure is not cured within ten (10) days after
Contractor receives written nolice therof from State and is reasonably determined 1o be detnmental
to the Project by the Stale CAFE Project Director, State may assess to the Contractor liquidaled
damages in an amount not to exceed $1.000 per occurrence per day, not to exceed $10,000 per
month. Such sums shall be treated as liquidated damages in lieu of actual damages and not as a
penalty. The State may deduct such liquidated damages trom any sums due the Contractor under
this contract,

C. Missed Cntical Events. Except to the extent Contractor's failure to meet a Critical Event, as
defined in Attachment |, 1s caused by or results trom (i) any act or omission of any entity other than
Cantractor or ts subcontractors, (i) an event of force majeure, or (iii) other factors beyond the
Contractor's reasonable control. any Critical Event that has not been able to be Accepted by the
Stale within one month of the official Project Work Plan scheduled Acceptance date (the date the
review period ends for the applicable Critical Event) for the applicable Deliverable to which such
Cntical Event is tied, and such delay 1s reasonably determined detrimental to the Project by the
State CAFE Project Director, State may assess to the Contractor as liquidated damages an
amount not to exceed $1,000 per day or a total of $100,000 per Critical Event per Project Phase.
Such sums shall be treated as liqudated damages in lieu of actual damages and not as a penalty.

The State may deduct such liquidated damages from any sums due the Contractor under this
conbracl.

the parties acknowledge and agree that Contractor could incur iquidated damages for more than
onc event it Contractor fails lo timely perform its obligations by each date; provided, however, that



remedy the Stale may have under this contract for Contractor's breach of this contract, including
withoul imitation, the State's nght 1o terminate this contract, and the State shall be entitled in its
discrelion to seek recovery of actual damages caused by Contractor's falure to perform its
obligations under this contract. However. the State will reduce such actual damages by the
amounts of hquidated damages received for the same events causing the actual damages. In
addition, such actual damages shall be subject to the hmitations set forth in Sections 46.0.C-D.

Amounts due 1o the State as liquidated damages may be deducted by the State from any money
payable 1o Contractor under this contract, or the State may bill Contractor as a separate item
therefore and Contractor shall promptly make payments on such bills.

6.0 Termination

6.1 Termination for Cause

Either party may terminate this Contract for cause based upon the failure of the other party 10
matenally comply with the terms andsor conditions of the Contract, provided that the non-breaching
party shall give the breaching party wntlen notice specifying the breaching party's failure. If within
thirty (30) days after receipt of such notice, the breaching party has not corrected such failure then
th non-breaching party may terminate the contract on the date specified in such notice.

6.2 Termination for Rejection of Deliverables

It Contractor is unable to correct Deficiencies in a Deliverable, as descrbed in Section 4.3, State
shall have the right to immediately terminate this contract, in whole or in part, without penalty or
habiity 1o State, and return the Deliverable to Contractor. If State terminates this conlract under
this Section 6.2, State may invoke the Remedies provided in Seclion 6.5: provided, however, that if
il does this shall be State's sole and exclusive remedy, and Contractor's sole and exclusive
obhgation, with respect 1o such termination or any claim relating to any such returned Deliverables.

6.3 Termination for Conflict of Interest

State may termunate this contract by Notice to Contraclor if State determinegs, after due notice and
examinalion, that any party has violated any Louisiana laws regarding ethics in public acquisitions
and procurement and performance of contracts.

6.4 Termination for State’s Nonpayment

If State fals 10 pay Contractor's invoices for Purchase Prices and Charges properly submitled
under the contract within 90 days of receipt of any such invoice, Contractor may, by giving Notice
lo Stale, terminate this contract as of the date specified in the Notice of termination.

6.5 Termination Remedies

In 1he event of termination of this contract by State under Sections 6.1-6.2, State shall, without
limiting s other avalable remedies, have the right to procure the terminated Services and
Dalverables on the open market and, subject to the provisions of Sections 46.0.C-D, Contractor
shall be hable for the cost difference between the Purchase Prices for the terminated Deliverables
and or Services and the replacement costs of such Deliverables and/or Services acquired from
anolher vendor expended by State; prowided that State shall mitigate any such difference to the
maximum extent possible. Contractor's obligation may be met through section 5.2.C.

It is determined for any reason that the failute to perform is not within the Contractor's control,
fault. or negligence, the termimation by State under Seclions 6.1-6.3 shall be deemed lo be a
termination tor convenience under Section 6.6.

6.6 Termination for Convenience

In addition o its other rights to terminate. State may terminate this contract, in whole or in part for
State's convenience, by thirty days Notice to Contractor. Invocation of Section 6.7 (Terrnination for
Whithdrawal of Authority) or Section 8.0 {Availability of Funds) shall be deemed a Termination foi
Convenience but will not require such thirty calendar days Notice; provided that prior written notice
is given to Contractor and that such notice is given as soon as State becomes aware of the
withdrawal of authonty or unavailability ot funds.



contract for Services satisfactonly rendered prior to the effective date of termination.

In case ol suchi lermination for convenience. State will pay to Contractor the agreed upon price, if
separately staled, for Deliverables for which Acceptance has been given by State, amounts .for
Services provided prior to the date of termination for which no separate price is stated and v\(hlch
are not associated with or related to a specific Deliverable for which Acceptance has been given,
and amounts tor Deliverables which are in development but which have not received Acceptance.
The amounts for such Services and Deliverables in development but not accepted will be costs
actually and reasonably incurred by Contractor therefore, as based on the hourly Change Order
rates set torth In the Proposal, but such costs shall be no greater than the final Purchase Price for
cach Dehvaerable.

6.7 Termination for Withdrawal of Authority

In the event that the authonity of State to perform any of its duties is withdrawn, reduced, or limited
in any way atter the commencement of this contract and prior to normal completion, State may
lenminale this contract under Section 6.6 (Termination for Conventence), in whole or in part. This
Scation shall notl be construed so as to permit State to terminate this contract in order to acquire
similar Services trom a third party.

6.8 Termination Procedure

A Upon termination of this conlract, State, in additon to any other nghts provided in this contract,
may require Contractor to deliver 1o State any Property, including but not limited to Deliverables
and Data, for such part of this contract as has been terminated.

B After receipt of a Notice of termination, and except as otherwise directed by State, Contractor
shill

(H Stop work under this contract on said date, and to the extent specified in the Notice:

() Place no further orders or subcontracts for materials, Services, or facilities except as may
be necessary for completion of such porion of the work under this contract that is not termmateq:
(3 As soon as praclicable, but in no event longer than 30 days after termination, terminate its

orders and subcontracts related to the work which has been terminated, and promptly thereafter
settie all outstanding habilities and all claims arising out of such termination ot orders and
subcontracts, with the approval or ratification of State to the extent required, which approval or
ratihication shall be final for the purpose of this Section,

(1) Complete performance of such parts of this contract as shall not have been terminated by
State:

(5) Take such action as may be necessary, or as the CAFE Project Director may reasonably
diect, for the protection and preservation of the Property related to this contract which s in the
possession of Contractor and in which State has an interest;

(6) Transter titie to Work Product as set forth in Section 9.1 and deliver to State in the manner,
1o Ihe extent and timeframe reasonably specified by the CAFE Project Director, any Property which
is required to be furmished to State and which has been accepted or requested by State: and

(7 Provide written certification to State that Contractor has surrendered to State all such
property

C. For up to thirly days following expiration of the cantract or Contractor's receipt of nolice of
termination of the contract by State, Contractor will provide any Turnover assistance Services
described i a mutually agreed upon Turnover Deliverable and which is necessary 10 enable State
or ils designee to effectively close out the contract and move the work ta another vendor or to
perform the work by itself. If any Data resides only on Contractor's computers, then within ten days
of receipt of the Notice of termination, Contractor shall pravide, in machine readable form, an up to
date, usable copy of the Data in a mutually agreed upon format. Contractor will ensure that all
consents or approvals to allow Contractor and Subcontractors to provide the assistance required
following termination or expiration, if any, have been obtained. on a contingent basis, in advance
and will be provided by the applicable third parties at no cost or delay to State
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Claim arising out of or relating to this contract, including but not Inni;ed to payment disputes,
through negoliations between senior management of the parties. If the dispute cannot be resoclved
within 30 calendar days of initiating such negotiations, Section 7.0.C shall apply.

B Contractor and State agree that, the existence of a dispute notwithstanding, during the 30 day
chscussion period set forth in Section 7.0.A they will conlinue without dglay to carry out all their
espective responsibiliies under this contract that are not aftected by the dispute.

G. Any claim or controversy arising out of this contract that cannot be resolved pursuant to Section
7 0.A shall be resolved by the provisions of LSA -R. § 39:1524 - 1526.

8.0 Availability of Funds

A The contmuation of this contract is contingent upon the appropnation of funds by the legislature
to fullill the requirtements of the contract. If the legislature fails 1o appropnate sufficient monies 10
provide for the continuation of the contract. or if such appropriation is reduced by the veto of the
Governor or by any means provided in the appropriations act to prevent the total appropriation for
the year trom exceeding revenues for that year, or for any other lawful purpose, and the effect of
such reduction 1s to provide msufficient monies for the continuation of the contract, the contracl
shall tetminate on the date of the beginning of the first fiscal year for which funds have not been
appropniated.  Such termmnation shall be without penalty or expense to the Stale except for
payments thal have been earned prior to the termination: provided that the State has provided
Contractor with written notice thereof prior to such termination so that Contractor can cease work
prior to the effective date of termination.

B The partics acknowledge and agree that this contract 1s also dependent upon the availabilty of
federal funding. I funding to make payments in accordance with the provisions of this contract is
not forthcoming from the federal government for the contract, or is not allocated or allotted to State
by the federal government for this contract for periodic payment in the current or any future fiscal
period, then State shall have the right to terminate the contract. The obligations of Stale to make
payments after the effective date of such non-allocation or non-funding, as provided in the notice.
will ccase and terminate; provided that State has provided Contractor with written notice thereof
prnor to such termination so that Contractor can cease work prior lo the effective date of
termmalion

C 1l funding, 1o make payments in accordance with the provisions of this contract, is delayed or is
reduced trom the federal government for the contraclt, or 1s not allocated or allotted 1n full to Slate
by the tederal govemment for this contract for periodic payment in the current or any future fiscal
period, then State shall have the nght to terminate the contract In whole or in part as provided in
Section 8.0.A. It such funding is reduced, State in its sole discretion shall determine which aspects
of the: contract shall precede and which Services shall be performed, with equitable adjustments to
Conlractor's Charges tor such Services and Purchase Prices for associated Deliverables. In these
siluations. State will pay Contractor for Services and Deliverables and certain of its costs. Any
obligation to pay by State will not extend beyond the end ot State's then current funding perod,
provided that State has provided Contractor with written notice thereof prior to such termination so
thal Contractor can cease work prior 1o the effective date of termination.

D. Contractor expressly agrees that no penally or damages shall be applied to, or shall accrue 10,
State for exercising its termination rights under this Section 8.0 in the event that the necessary

funding to pay under the lerms of this contract is not available, not allocated, not allotted, delayed
or reduced.

9.0 ownership and Licenses

9.1 Ownership

Subject to State having satistied its payment obligations therefor, State will have all ownership
nghts in the Custom Software or modifications thereof and associated documentation designed,
developed or installed with Federal Financial Participation under 45 C.F.R. Part 95, Subpart F. In



ttansler ownership of the Deliverables (except with respect to any Contractor Technology
contained theren) 1o State upon their Acceptance. As between the parties, the Work Product
(except for the licensed Application Software and Contractor Technology, which for the purposes of
tus Section of the contract shall not be owned by State) shall be deemed works made for hire of
otate for all purposes of copyright law. and copyright shall belong solely to State. In the event that
any such Work Product is adjudged to be not a work made for hire, Contractor agrees to assign,
antd hereby assigns, all copyright in such Work Product to State (except for the licensgd
Application Software and Contractor Technology). Contractor shall, at the expense of State, assist
State or its nominees o obtain copynghts, trademarks, or patents for all such products in the
United States and any other countries. Contractor agrees to execute all papers and to give all facts
known 1o it necessary to secure United States or foreign country copyrights and patents, and to
transfer or cause to transfer 1o State right, title and interest in and to such Work Product as
contemplated hereunder Contractor also agrees to waive and not assert any moral rights it may
have in any such Work Producl

9.2 Licenses to Software and Documentation
A Contractor Technology Licenses.

(1) Grants. Subject to State having satisfied its payment obligations therefor, Contractor hereby
grants to State a nonexclusive, perpetual, nonterminable, irrevocable hcense to use, demonsirate,
modily, prepare dernvative works based on, and reproduce the Contractor Technology, which
Contractor prowides 1o State for State's internal purposes.

(2) Term. The licenses hereunder are granted as of the date of delivery of the Work Product in
which the Contractor Technology is contained, and continue until State returns the Work Product
containing such Contractor Technology.

(3) Title.. Contractor and its suppliers hold all right, title and interest in the Contractor Technology.

B. State and Federal Governments. In accordance with 45 C.F.R. § 95.617 and 45 C.F.R. § 92.34,
7/CFR 27718, all appropriate state and tederal agencies, including but not limited to ACF and
USDA, will have a royalty free, nonexclusive, and irrevocable license to reproduce, publish,
ranslate, or otherwise use. and to authonze others to use for federal government purposes: (1) the
Custom Sottware and modifications of the Custom Software, and associated Documentation
designed, developed, or installed with Federal Financial Participation under the contract: (i) the
copyright many Work Product developed under this contract; and (i) any rights of copyright to
which Contractor purchases ownership under this contract.

C. To the extent any Contractor Technology provided to State hereunder constitutes invenlow
within the meaning of section 471 of the Internal Revenue Code. such Contractor Technology is

licensed 1o State by Contractor as agent tor Deloitte Consuiting Product Services LLC on the terms
and conditions contained herein.

9.3 intellectual Property Indemnity.

A Contractor shall, at its expense, defend, indemnify, and hold harmless State and its employges,
Oficers. directors, contraclors and agents from and against any third party claim or action against
State which is based on a claim that any Work Product or any part thereof under this contract
mitrnges a patent existing at the time of delivery, copyright, trademark, or other intellectual property
naht or misappropriates a trade secret all to the extent entorceable under U.S, law, and Contractor
shall pay all losses, habilites, damages, penalties, costs, fees (including reasonable attorneys’
leus) and expenses caused by or arising from such claim, except as set forth i Section 9.3.C.
Slate shall promptly give Contractor notice of any such claim and shall reasonably cooperate in the
detense of such clamms, and Contractor shall be entitied to control the defense or settlement of any
such claunm with counsel of its choosing.

B In case the Work Product, or any one or part thereof, are in such action held to constitute such
an - nfrningement or misappropriation, or the exercise of State's rights thereto is enjoined or
restiicted. Contractor shall, at its own expense and option: (i) procure for State the right to continue



cenliary herein, the refunds that are provided under this Section are not mncluded under the
amounts ot the direcl damages limits.

C However, Contraclor shall not be liable to the extent claims of misappropriation of infringement
anse from (1) Contractor's compliance with any designs, Specifications or written instructions of
State. (2) modifications made by any party other than Contractor, (3) the operalion or use of the
Work Product with other items Contractor did not supply, (4) State’s failure to use any new or
corrected versions of the Work Product made available by Contractor.

D The foregoing states Contractor's sole and exclusive obligation, and State's sole and exclusive
remedy, with respect to any alleged infringement by all or part of the Work Product.

10.0 Assignment

Contractor shall not assign any interest in this contract by assignment, transfer or novation without
prior writlen consent of the State. However, this provision shall not be construed to prohibit the
contractor from assighing 1o its bank. trust company, or other financial institution any money due or
to become due from approved contracts without such prior written consent. Notice of any such
assignment or transfer shall be furnished promptly to the State and to the Office of Contractugl
Review, Division of Administration. Any attempted assignment, transfer or delegation in
contravention of thus Section of the contract shall be null and void. This contract shall inure to the
beneht of and be binding on the parties hereto and their permitted successors and assigns.

11.0 Right to Audit

Contractor grants to the Oftice ot the Legislative Auditor, inspector General's Otfice, the Federal
Government. and any other duly authorized agencies of the State with the right to inspect and
review all books and records pertaining 1o Services rendered under this contract. Contractor shall
comply with federal andqor state laws authorizing such an audit.

12.0 Record Retention

Contractor and its Subcontractors shall mamtain books, records, documents and other evidence
which sutficiently and properly reflect the accuracy of amounts billed to State during the
perfonmance of this contract ("Records”) and shall retain all such records for six years after the
expiration or termination of this contract. Records involving matters in litigation related to this
contract shall be kept for one year following the termination of litigation, including all appeals it the

ltigation has not terminated within six years from the date of expiration or termination of this
contract

All such Records shall be subject at reasonable times and upon prior Notice to examination,
mspection, copying. or audit by personnel so authorized by the Project Director and/or State. state
and tederal officials so authorized by law, rule, regulation or contract, when applicable. Dunng the
term of this contract. access 1o these Records will be provided within East Baton Rouge Pansh.
During the six-year penod afler this contract term or one year lerm following litigation, delivery ot
and access to these Records will be at no cost to State. Contractor shail be responsible for any
audit exceplions or disallowed costs incurred by Contractor or any of its Subcontractors. The
records retention and review requirements of this section shall be included by Contractor in any of
s subcontracts with Subcontractors. State's personnel shall be accompanied by Contractor
personnel at all times during any examination, mspection. review or audit. Contractor shall make
na charges for services rendered in connection with an audit requested by State.

Contractor shall provide nght of access to its facilties from which the Services are being provided
to State, or any of Stale’s officers or to any other authorized agent or official of the State of
Lousiana or the federal government, at all reasonable times upon prior written notice, in order to
monior and evaluate performance, compliance and/or qualty assurance under this contract,
subject at all imes to comphance with Contractor's on-site policies.



Contractor shall establish and maintain an accounting system with accounting procedures and
pracices consistently apphed. The accounting system shall maintain records pertaining to the
Services and all other costs and expenditures made under this contract, and the costs properly
applicable 1o the contract shall be readily ascertainable therefrom.

13.0 Record Ownership

All Waork Product obtained or prepared by Contractor in connection with the performance of the
sServices contracted for herein shall become the property of the State as set forth in Section 9.1,
and shall, upon request, be returned by Contracior to State, at no additional cost to the State. at
tetmination or expiralion of this contract

14.0 Amendments in Writing

Any alteration, varialion, moditication, or waiver of provisions of this contract shall be valid only
when they have been reduced to writing, duly signed. No amendment shall be valid until it has
Leen executed by all parties and approved by the Director of the Office of Contractual Review.
Division ol Administration.

15.0 Fund Use

Contractor agrees not 1o use funds received for services rendered under this Contract to urge any
elector to vote for or against any candidale or proposition on an election ballot. or to lobby tfor or
against any proposilion ot matter having the effect of law being considered by the Louisiana
Legislature or any local governing authority, in violation of applicable law. This provision shall not
prevent the normal dissemination of factual information relative to a proposition on any election
ballot or a proposition or matter having the effect of law being considered by the Louisiana
Legislature or any local governing authority.

16.0 Non-Discrimination and Civil Rights

Contractor agrecs to abide by the requirements of the following as applicable: Title VI and VIl of
the Civil Rights Act of 1964, as amended by the Equal Opportunity Act of 1972, Federal Executive
Order 11246, the Federal Rehabilitation Act of 1973, as amended, the Vietham Era Veteran's
Readjustment Assistance Act of 1974, Title IX of the Education Amendments of 1972, the Age Act
of 1975, and Contractor agrees to abide by the requirements of the Americans with Disabilities Act
o 1990. Contraclor agrees not to discriminate in its employment practices, and will render services
under this contract without regard to race. color, religion, sex, national origin, veteran status,
poltical affihation, disabilities, or because of an individual's sexual orientation. Any act of
discnmination committed by Contractor, or failure to comply with these obligations when applicable
shall be grounds for termination of this contract. Furthermore, both parties shall take Affirmative
Action pursuant to Executive Order #11246 and the National Vocational Rehabilitation Act of 1973
to provide for positive posture in employing and upgrading persons without regard to race. color.
religion, sex. disabihty or national ongin, and shall take Affirmative Action as provided in the
Vietnam  Era Veteran's Readjustment Act of 1974. Both parties shall also abide by lhe
requirements ot Title VI of the Civil Rights Act of 1964 and the Vocational Rehabilitation Act of
1a73 to ensure thal all services are delivered without discnmination due to race, color, national
ongin or disability,

17.0 Anti-Kickback Clause

Contractor agrees to adhere to the mandate dictated by the Copeland “Anti-Kickback" Act which
provides that each Contractor or sub-grantee shall be prohibited from inducing, by any means. any
person employed in the completion of work, to give up any part ot the compensation to which he is
otherwise entitled.

18.0 Clean Air Act

Contractor agrees to adhere to the provisions that require compliance with all applicable standards.
orders or requirements issued under Section 306 of the Clean Air Act that prohibits the use under
nonexempt Federal contracts, grants or loans of facilities included on the EPA st of Violating

Facilllies.
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Conservation Act (P L. 94-163).

20.0 Clean Water Act

Contractor agrees to adhere to all apphcable standards, orders, of requirements issued under
Section 508 of the Clean Water Act that prohibits the use under nonexempt Federal contracts,
grants, ot loans of facilities included on the EPA List of Violating Facilities.

20.1 Drug Free Workplace

The Federal government implemented the Drug Free Workplace Act of 1988 in an attempt to
address the problems of drug abuse on the job. It is a fact that employees who use drugs have
less produclivity, a lower qually of work, and a higher absenteeism, and are more likely to
misappropriale funds or services. From this perspective, the drug abuser may endanggr olh.er
employees, the public at large, or themselves. Damage to property. whether owned by this entity
or not, could result from drug abuse on the job. All these actions might undermine public
conhidence in the services this entity provides. Therefore, in order to remain a responsible source
for government contracts and to provide a drug-free workplace for Contractor's employees, the
following gudehnes have been or will be adopted Contractor:

ar The unlawiul manufacture, distnibution, dispensation, possession or use of a controlled
substance s prohibited in the work place.

L) Violators may be terminated or requested to seek counseling from an approved rehabilitation
SeIvVICC.

¢y BEmployees must notity their employer of any conviction of a criminal drug statue no Iater than
five days after such conviction.

dy Although alcohol s not a controlled substance, it is nonetheless a drug. It is the policy of the
Conlractor that abuse of this drug will also not be tolerated in the workplace.

22.0 Anti-Lobbying and Debarment Act

The Contractor will be expected to comply with Federal statutes required in the Anti-Lobbying Act
and the Debarment Act. Contractor certifies to State that it and its principals are not debarred,
suspended, or otherwise excluded from or ineligible for, participation in federal or state government

contracts. Contractor certifies that it shall not contract with a Subcontractor that is so debarred or
suspanded.

23.0 Headings

Descnptive headings in this contract are for convenience only and shail not aftect the construction
or meaning of contractual language

24.0 Force Majeure

The Contractor or Stale of Louisiana shall be exempted from performance under the contract for
any period that the Contractor or State of Louisiana is prevented from performing any services in
whole or in part as a result of an act of God, strike, war, civil disturbance. lockouts, riots, acts of
war. epidemics, acts of government, fire. power failures, nuclear accidents, earthquakes,
hurricanes or unusually severe weather, acts of terrorism, or other disasters, whether or not simitar
to the foregomng, court order, or other event outside its reasonable control provided the Contractor
or State has promptly acted to take steps so that the Contractor or Stale can promptly perform.
Subject to this provision, such non-performance shall not be considered cause or grounds for
termmation for the contract.

25.0 Governing Law

All activities associated with this RFP process and the contract shall be interpreted under
Lowsiana law. All proposals and contracts submitted are subject to provisions of the laws of the
State of Louisiana including but not limited to L R.S. 39:1498-1526 and executive orders.
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extent possible. be construed to give effect to all provisions contained therein: however, whele
provisions are in conflict, the following order of precedence shall apply:

1) This contract and its attachments:

2) The RFP; and

4 The Proposal.

27.0 Supplemental contracts

State may underlake or award supplemental contracts for work related to this contract, or any
portion thereof. Contractor shall cooperate with such other contractors and State to Vth.e extenjt
necessary  Contractor shall ensure that all Subcontractors shall atide by this provision. It is
understood and agreed by the parties hereto that Contractor shall not be responsible tor the acts or
fallures to acl of any such other contractors or for any delays which may be caused by any such
olher contractors

28.0 Authority

Neither party shall have authonty to bind, obhigate or commit the other party by any representation
or pronuse without the pnor written approval of the other party.

29.0 Binding Effect

Each party agrees that the contract binds it and each of its employees, agents, independent
contractors, and representatives.

30.0 Counterparts
This contract may be executed in counterparts or in duplicate onginals. Each counterpart or each
duplicate shall be deemed an original copy of this contract signed by each party, for all purposes.

31.0 Covenant Against Contingent Fees

Contractor warrants that no person or selling agency has been employed or retained to solicit or
sccure this contract upon any contract or understanding for a commission, percentage, brokerage,
ar conungenl fee, except bona fide employees or a bona fide established commercial or selling
agency of Contractor. In the event of breach of this Section by Contractor, State shall have the
nght 1o either annul this contract without liability to State, or, in State's discretion, deduct from
payments due to Contraclor, or otherwise recover from Contractor, the full amount of such
commission, percentage, brokerage, or contingent fee.

32.0 Cooperation of Parties ,
The parties agree to fully cooperate with each other in connection with the performance of their
respective obhigations and covenants under this contract.

33.0 Independent Status of Contractor

The parties hereto, in the performance of this contract, will be acting in their individual, corporate or
governmental capacities and not as agents, employees, partners, joint ventures, or associates of
one another. The parties intend that an independent contractor relationship will be created by this
contract. The employees or agents of one party shall not be deemed or construed to be the
employees or agents of the other party for any purpose whatsoever.

34.0 Legal and Regulatory Compliance

The System shall comply with all applicable federal and State laws, regulations. codes, standards
and ordinances, which may include, the American Disabilities Act (ADA), Older Amenicans Act, and
the Rehabiitation Act Section 508 Subpart B Section 1194.21, et seq., and the requirements In the
Rehalilitation Act Section 508 Subpart B Section 1194.22, to the extent those laws, regulations,
codes. standards and ordinances are detailed i the Specifications for the System, tollowing
Statewide linplementation Acceptance of a Release of the System and during the Warranty Period
therefor. In the event that the System provided by Contractor is subsequently found during the
Warranty Period not to be in compliance with such laws, regulalions, codes, standards and



35.0 Nonwaiver .
Except as otherwise specifically provided herem, any failure or delay by either party to exercise of
partially exercise any nght, power or prvilege under the contract shall not be deemed a waiver of
any such night. power, or privilege under the contract. Any wawers granted by State for breaches
hereof shall not indicate a course of dealing of excusing other or subsequent breaches. Contractor
agrees that State's neither pursuit nor nonpursuit of a remedy under this contract for Contractor’'s
breach of its obligations will neither constitute a waiver of any such remedies or any other remedy
that State may have at law or equity for any other occurrence of the same or similar breach, not
estop Siate from pursuing such remedy.

36.0 Notice of Delay

When ether party has knowledge that any aclual or potential situation is delaying or thrgalens_ to
delay the timely performance of this contract, that party shall, within five working days, give notice
thereol. mcluding all relevant information with respect thereto, to the other party.

37.0 Notices

Any notice or demand or other communication required or permitted to be given under this contracl
or applicable law shall be effective 1t and only it it is in wrnting, properly addressed, and either
delivered in person, or by a recognized courier service. or deposited with the United States Postal
Survice as first class certified mail, postage prepaid, certiied mail, return receipt requested, via
facsimile or by electronic mail, to the parties at the addresses and fax number, and e mail
addressas prowvded in this Section

To Contractor at:
Delote Consulting LLP
2500 One PPG Place
Pittsburgh, PA 15222
Attn: Hichard M. Dorman

To State at:

State of Louisiana

Department ol Children and Family Services
CAFE Project Director

627 North Fourth Street, Room 5-232

Baton Rouge, LA 70821

Notices shall be effective upon receipt or four business days after mailing, whichever is earlhier. The
Notice address as provided herein may be changed by Notice given as provided above.

38.0 Publicity

The award of this contract to Contractor 1s not in any way an endorsement of Contractor or
Contractor's Servicgs by State and shall not be so construed by Contractor in any adverlising of
publicly matenals. Contractor agrees to submit to the Project Director ail advertising, sales
promotion, and other publicity matters relating to this contract wherein State’'s name is mentioned
or language used from which the connection of Stale's name therewith may, in State's judgment,
be interred or implied. Contractor turther agrees not to publish or use such advertising, sales
promotion, or pubhcity matter without the prior written consent of State. Contractor shall not in any
way contract on behalf of or in the name of State. Nor shall Contractor release any informational
pamphlets, notices, press releases, research reports, or similar public notices concerning this
project without obtaining the prior written approval of State.

39.0 Remedies

Except for remedies expressly set forth in this contract as exclusive, no remedy conferred by any of
the specific provisions of the contract is intended to be exclusive of any other remedy, and each
and cvery remedy shall be cumulative and shall be in addition to every other remedy given



40.0 Severability ,

It any term or condition of this contract or the application thereof to any person(s) or circumstances
is held invahd, such invaldity shall not affect other terms, conditions, or applications which can be
given effect without the invalid term, condition, or apphcation; to this end the terms and conditions
of this contract are declared severable.

41.0 Sovereign Immunity

The panties expressly agree that no provision of this contract is irr any way intended to constitute a
walver by State or the State of Louisiana of any immunities from suit or from liability that State or
the State of Louisiana may have by operation of law.

42.0 Subcontractors , .
Contractor may, with prior written permission from the State CAFE Project Director, which consent
shall not be unreasonably withheld. enter into subcontracts with third parties for its performance of
any part of Gontractor's duties and obligations. At State's request. Contract shall provide State with
mformation about the proposed subcontracior's experience for the proposed scope of services to
be subcontracted and any other information reasonably requested by the State for approval of
such subcontraclor. Subject to the other provisions of this Section 42.0, State expressly consents
to Contractor's use of the Subcontractors designated in its Proposal for the provision of the
Sutvices specified in the Proposal, and to Contractor's use of affiliates or related entities in
connection with the provision of the Services. Contractor is responsible for ensuring that any
Subeontractor's pertormance of the Services shall be in accordance with the terms of this contact
as they relate to the quality of any Services performed by any and all Subcontractors. In no event
shall the existence of a subcontract operate to release or reduce the hability of Contractor to State
for any breach in the performance of Contractor's duties. In addition, Contractor's use of any
Subcontractor shall not cause the loss of any warranty from Contractor. All subcontracts will be
made m writing and copies provided to State upon request; provided that Contractor may delete or
redact pricing information contained in such subcontracts before providing them to State. State has
the nght to refuse renmbursement for obligations incurred under any subcontract that do not comply
will the terms and conditions of this contract.

For purposes of this contract, Contractor agrees that its obligations to indemnify, defend, and hold
State harmless from and against any and all claims. actions. losses, habilities, damages. costs and
expenses (including reasonable attorney fees) under Section 9.2 and Attachment 1V, Section 8.0
also apply to the extent such claims anse out of acts or omissions of Contractor's Subcontractors,
theilr agents, or employees.

For any Subcontraclor, Contractor shall:

(1) Be responsible for Subcontractor compliance with the contract and the subcontract terms and
conditions; and

(2) Include in the Subcontractor's subcontract substantially similar terms as are provided in 2.7,
35F 110.12.0, 16,0, 17.0, 24.0, 26.0, and 31.0;

Upon expration or termination of this contract for any reason, State will have the right to enter into
dircel agreements with any of the Subcontractors. Contractor agrees that its arrangements with
Subcontractors will nol prohibit or restrict such Subcontractors from entering into direct agreements
with Stato,

43.0 Subpoena

In the event that a subpoena or other legal process commenced by a third party in any way
concerning the Software or Services provided pursuant to this contract is served upon Contractor
or Stale, such party agrees to notify the other party in the most expeditious fashion possible
following receipt of such subpoena or other legal process. Contracior and State further agree to
cooperate with the other party in any lawiul effort by the such other party to contest the legal
validity of such subpoena or other legal process commenced by a third party as may be reasonably
required and at the expense ot the party to whom the legal process is directed, except as
otherwise provided heren in connection with defense obligations by Contractor for State.



subject 1o all ol the terms, conditions, price diSCOUNLS ana rates SeL LIt HEIEIL 1D E Sie e
Hie cxpiration of the mitial term of this contract or any extension thereof. Further, the terms,
conditions and warranties contained in this contract that by ther sense and context are intended 10
survive the completion of the performance. cancellation or termination of this contract shall so
survive I addition, the terms of 2.6, 2.7, 5.1,5.2. 5.3, 5.4, 6.5, 6.8, 7.0, 9.0, 10.0, 11.0, 12.0, 24.0,
34 0. 36.0. 38.0. 39.0, 40.0, 44.0, 45.0. Altachment 1V _Section 8 shall survive the termination of
this vontiacl

45.0 Waiver

Waiver ot any breach of any term or condition of this contract shall not be deemed a waiver oi_ any
pror or subsequent breach No term or condition of this contract shall be held to be waived,
maodificd or deleted except by a written instrument signed by the parties hereto

46.0 Damages Disclaimers and Limitations

A State's Disclaimer of Damages. State shall not be liable, regardiess of the form of action,
whether m contract, tort, negligence. strict hability or by statute or otherwise, for any claim related
to o ansing under this Contract for consequential, incidental, indirect or special damages.
mctudimg without limitation lost profits and lost business opportunities.

B State's Limitation of Liability. In no event shall State's aggregale liability to Contractor under this
conlract, regardless of the form of action, whether in contract, tort, negligence, strict liability or by
stalute or otherwise, for any claim related to or arising under this contract exceed the maximum
amount of the Contract.

C  Contractor's Disclaimers of Damages. Except as provided in Section 46.0.E, Contractor shall
nol be hable, regardiess of the form of action, whether in contract, tort, negligence, strict liability or
by statute or olherwise, for any claim related to or ansing under this contract for consequential,
meidental. indirect or special damages. including without imitation lost profits and lost business
OPEOranties.

D Contractor's Limitaton of Liabilty. Except as provided in Section 46.0.E. in no event shall
Contractor's aggregate liability to State under this contract. regardless of the form of action,

whether in contract, tort, negligence, strict hability or by statute or otherwise, for any claim related
to or arising under this contract exceed the maximum amount of the Contract.

E. Exceptions to Damages Disclaimers and Limitations. The disclaimers of certain damages and
the damages Iimitations in Section 46.0.C-46.0.D shall not apply 10 damages, expenses. losses,
tees. habilities, costs, disallowances, sanctions, fines, penalties or other amounts arising from
mdeiritnhcation obligations.

/ /
THUS DONE AND SIGNED on the datets) noted below:
A L . ’L'.[.‘i_f_":'i“'{.' _i;_’;.; ! . .iZ;/z::Lf./";..;*;‘iL
Contractor’'s Signature Date State’'s Signature . _’_7_ Date
It e _KIENRED LI Z P
Printed Name Printed Name A

P S P P Ry N Y
A FE S LR

Title ' Tl-tlé_



Section 1.1 — Statement of Work
Project Description

I order 1o transform and modernize the Louistana Department of Children and Family Services
CDCFS” or “State”) to deliver services to customers i a holistic and collaborative manner DCFS
has determined it necessary to build and deploy a Common Access Front End (CAFE) system. To
fultlt the requirements of the CAFE system, it is essential that in-scope DCFS IT systems be able
t share mformation, where permitted and supported by a busingss case, security and pnvacy
requitements. The prmary focus of this project is the implementation of web-based portals to be
he outward lacing view of information and services provided by DCFS. These portals will
ultimately mtegrate with each of the department's standalone information system "silos” supporting
the program offices in accessing and sharing data across program areas. The general key features
of these porlals are described below.

« The customer portal will be composed of online apphications, reapplications and renewals
where permilted, a screening tool, calculators, reference library, resource directory, nouces,
customer change of data and other automaled processes that will result in streamlining
enroliment time and reducing duplicative data entry etfort of customers and staff. It will
increase customer access to needed services by providing the ability to access services
onhne as well as by telephone or in person.

o The employee portal will be composed of a presentation layer that reflects data and
services provided by the legacy systems as well as electronic case notes and documents.
This “Front End" will enable employees o provide intake case management, renewals,
reporting requirements and screening across multiple services DCFS provides, allowing
customers and providers to be served efficiently and without duplication.

« The provider portal is envisioned to reduce the time and paperwork needed o enroll as a
provider; make more efficient the processes for payment authorization, payment, and
reconciliation for accounts payable, and increase accountability. Providers will be able to
access and update their own demographic data. invoice for services, check payment status,
pay fees, and receive payments electronically.

DCFS recognizes that the critical first step n building this integrated system is to develop a syslem
that supports common functions and utiizes common data about service recipients, service
providers, and DCFS personnel. CAFE will include the following common functionality:

o Intake and screening will be implemented to support the recording of requests for service,
reports of possible need, requests for information, and nitial screening to determine how to
meet the need if the request cannot be addressed completely through the initial contact.

e Case notes. regardless of program, will be maintained using the same basic structure and
will link 1o the appropnate individuals and cases. To the extent permitted by confidentiahty
requirements or other state and federal rules, regulations and or mandates. case notes will
be available to all DCFS personnel with permission 1o access the record.

o A master client index will be established to create and maintain the record tor each person
served by DCFS and maintain the disparate linkages among individuals that constitute a
"case” in the various programs managed by DCFS.

e A master provider index will be established to create and maintain a record for any
organization or individual that provides service 1o a DCFS customer in response to a
department referral or payment, or is contracted to provide service to DCFS in general.
Providers will be able to update their profiles online, update their capacity. within the
imitation established by DCFS, state and federal policies, bill for services rendered, track
payment status, etc. Information required for contract management will be included.



CAFE will operate in combination, but not be dependent on, its two companion projecls of a
Document Imaging & Content Management system and a Customer Service Center (CSC) to
facihtale access to information to agreed upon DCFS programs. With the added functionalty
provided by these systems, customers will be able 1o call for general intormation or go online and
seek services or apply for assistance at their convenience. The CAFE component of this three-
pronged engagement has the following targeted objectives:

: Web-based Customet and Provider Portals — envisions the effective design of portals to
allow "self-service" access to nformation online, thus reducing the amount of staff time
spent answenng simple questions related to case/provider inforimation,

i Program Enroliment - envisions establishing a customer portal composed of on-line
applications, reapplications and renewals where permitted, screening tools, calculators,
reference hbrary links, resource directory notices, customer change of data and other
automated processes that will result in reduction of enrollment time and duplication of effort
tor the customer and staff;

11 Electronic Case Management - envisions the eftective design of the employee portal with
an mtegrated case management component, which will interoperate with the case
managemeant functions of the legacy systems, to assist staft in avoiding duplication of etfort
and reducing errors in decision making;

v Provider.Payment Management - envisions the reduction of the time and paperwork
needed 1o enroll as a provider, efficient processes for payment authorization, payment, fee
payments and reconcilialion for accounts payable and accountability; and

Y Paperless Processing - envisions the creation of electronic case records as well as paper
reduction for customers, providers, and staff in support of office functions such as
document imaging, content management, onling program enrollment, online provider and
customer management, and electronic invoicing and payments.

In-addiion o the CSC and Imaging contraclors, several other contractors will be engaged
concurrently in this effort, thus requiring significant coordination of activities. The chart below

depicts that the CAFE Project and resulting system requires the collaborative efforts of six
contractors.
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For purposes of this engagement, the CAFE Implementation Contractor, Deloitte Consuiting LLP
Cimplementation Contractor” or “Contractor”) will be responsible for implementing both common
and program specific components that provide the functionality described in this Statement of Work
using a combination of COTS, custom build, or transfer products, SOA, linkages to the legacy
cnvironments for real-time bi-directional integration, and customized programming as necessary.
Design of the proposed solution, including prototypes, as well as each step in the system
development e cycle shall be reviewed for approval by DCFS. All updates and modifications are
subject to same. Itis understood that CAFE will be delivered incrementally through four Releases,
one for each Project Sotftware Release Phase.  These Releases are defined as Release 1.
Release 2, Release 3. and Release 4.

Release 1, 10 be delivered to Pilot approximately 6 months from the starl of the project, is focused
on providing immediate rehef to the economic support workforce.  Due to the strict timelines of this
Release, 1t 1s important to note the functional expectations for this Release. These details and
tunctional expectations are subject to change based on agreed-upon finalized system design as
part of the development litecycle

Release 1 amplements the initial functionality of the Worker Portal and Customer Portal
functionaliy, including:

Customer Partal:
+ Inclusion of only the Application for Benefits module of Wi ACCESS

» Image and Style-sheet updates to match DCFS standards

+ Updates to instructional text in alignment with DCFS policies and procedures.

» Updates (o the questions (Application Form elements) asked through the application
process which are reflective of the programs served in Release 1. These are
defined as those programs currently supported by L'AMI as well as the Child Care
Program

* Inclusion of a static hyperlink to the Child Support Enforcement Online Application
solution

» Updates to the data model and data integration Specifications which are in
alignment with the Application Form elements for this Release.



* Ability to process a Redetenmination Application (i.e. Renewal) without initial data
population from L'AMI; the ability to populate tial information through the
Customer Portal in support of a Redetermination will be a function supported in
Release 2. The redetermination application data will be submitted to L'’AMI using
the HATS integration product ar the IWay CICS adapter.

Worker Pontal:
* Arules engine routes customer submilted applications to the workers queue.

* Supervisors can overnde automatic worker assignments using a dashboard.
«  Workers can review applications and conduct interviews using an intake wizard.

e Ongmal customer submitted applications are “frozen”, but the worker can update a
working copy during the interview process and include any relevant notes. The
“frozen" application dala is kept only in the CAFE database. DCFS workers should
not be allowed to update the data entered by the customer. Any updates should
oceur via the Worker Portal.

s Worker can submit application dala to L'AMI using the HATS integration product or
the IWay CICS adapter. Integration for Release 1 means that Worker will be able to
access the LAMI screens on a one to one ratio via CAFE

« FErrors are displayed using rendered L'AMI screens allowing the worker to correct
data on the appropnate screens. Data updates and corrections are only stored on
L'ARMI

* Supervisor can utilize a dashboard to review worker performance.

» CCAP applications received via the Customer Portal will not be electronically
pushed to the CAPS system. Worker will complete interview via CAFE, but will need
to access the CAPS system and enter data manually. This capability will be
introduced in Release 2.

Release 2 implements additional functionality to provide rehef to the Economic Stability workforce,
enhances the customer portal to include additional self-service capabilities, implements automated
data population integration with the Child Care information system (CAPS), and introduces the
Master Client Index. This Release also extends the Application for Benefits module to include
Apphcation Forn elements to support Child Support; data will electronically be integrated with the
existing Child Support system. This Release also provides for the consolidation of legacy screens
accessed via the HATS integration product or the IWay CICS adapter. This includes consolidation
ol L'AMI screens provided In Release 1.

Release 3 introduces the self-screening capabilities within the customer portal for those programs
supported by L'AMI. This Release also addresses the RFP functional requirements {from the
requirement funchonal areas addressed during Release 1 and Release 2 that have not yet been
introdduced to the solution.  Finally, the following functional areas will also be of primary tocus of
this  Release: Asscssment, Case Plans, Financial. Imaging. Quality Assurance, Legal
Management, and Report Management.

Release 4 15 primanly focused on provider-centric functions, including the introduction of the
Prowvider Portal as well as the Master Provider Index. It also addresses those requirements from
the prior 3 Releases that have not yet been introduced to the solution.  The following functional
areas will also be of pnmary focus of this Release: Incentives, Inspections, Licensing, New
Providers, Prospective Providers, Provider Assessments, Recruitment, Resource & Provider and
Management, and Waiting List



be addressed as part of the four CAFE Releases.

The agreed-upon Project Work Plan shall ultimately govern expectations of when functionality 1s
addiessed through the Releases.

This Statemenl of Work is requesting Contractor services related to:

a) Use of a SOA software solution, including COTS, custom build, or transfer products
whenever practical to provide a common front end portal and to address the components of
the DCFS To-Be processes focused on the requirements delineated within the scope of the
tinal list of tunchional requirements designed to depict the direction of the One DCFS
service model:

L) Detaled analysis. design. development, testing, and implementation of all in scope
component Specifications are mandatory. It is acknowledged that the robustness of some
components may be incomplete at times due to targeted or incremental implementation
strateges;

C) To the extent prachical, deliverables are expected to be approached in an iterative manner
emphasizing components in prioritized clusters based on an agreed upon and approved
scope and schedule to deliver early and continuous value to stakeholders;

) Support and mentoring of State IT staff in the architecture, system application development
environment and methodology, and

¢) Integration of CAFE with existing legacy systems based on approved design, which must
remaim operational and fully functional, as the incremental roll out strategy will only affect
selected legacy components per increment or release. It is acknowledged that each
release may require iterative adjustments to the integration Specifications. It is also
important 1o note that an agreed-upon schedule related to a freeze in changes to respective
legacy systems shall be enacted to help promote formalized requirements are addressed
through a design that is based on legacy functionality that is not continuing to undergo
modificalion

The CAFE system must use data from and provide data updates to those legacy environments
where the data s required for legacy system integrity. Existing legacy system functions such as the
determination of eligibility will not be supplanted by the implementation of CAFE. The components
developed must provide for any new system correspondence, notfications, communications. and
reports. In other words, CAFE and any companion reporting environment must be implemented in
such a manner that existing legacy processes are unnecessary to generate said items. It is
important 1o note that reports that are currently produced out of the legacy systems will continue to
be produced, unless disabled or decommissioned by the DCFS legacy staff application team.
CAFE shall have an architecture that accounts for the modernization of existing reports; however,
duphcating existing reports 1s nol within the scope of CAFE at this time.

For the system application delivered and with appropriate DCFS approvals, the Contractor will be
responsible for the following:

a) Review and validate DCFS infrastructure. DCFS legacy systems archilecture, capacity
analysis, existing CAFE requirements 1 RFP Aftachment 7, and CAFE to-be workflow
process designs;

iy Conduct efforts to define and identify gaps in any COTS, custom build. or transter product
out-of-the-box functionality with the requested requirements to more accurately and
thoroughly calculate the scope of work for development and implementation of program
specific and unique components;



)

Im)

I}

systemns;  development tools, geo-coding mapping software, data matching/cleansing
sottware. training creation software, transcription software/service, address venfication
scrvice, elc) necessary to implement and operate the proposed solution;

Speely any and all infrastructure hardware necessary to implement and operate the
proposed solution;

Maimtam the CAFE system on multiple development, test, traming, sandbox, prototyping,
staging, mobile. offline, backup, and production environments and platforms;

Prepare agreed upon necessary step-by-step user, operations, system, technical, help and
other relevant documentation:

ldentify and provide the various levels of help desk procedures; mentoring and knowledge
transfer of state statf for the support of post implementation help desk activities.

Mentor Stale staff in the development and maintenance of user acceptance test plans,

Mentor Slate staif in the development and maintenance of automated and manual user
acceptance test scnpts, scenarios, and test data:

Prepare. provide, and update as necessary agreed upon user, technical training and train-
the-trainer matenals using a variety of training methods, including but not limited to
webinars. on-line videos, CBT's, and other effective on-iine training modules;

CGonduct stale trainer and technical training in formal classroom and web-based settings
that covers topics 1n a detalled end-to-end functional manner;

Provide agreed upon, detailed, end-to-end training of system, environment, con_figuratlon
and relevant application functions 10 specified members of the DCFS IT maintenance
support team,

Provide extensive change readiness (management) services, mentonng and knowledge
transler for state project team,

Develop where necessary automated data conversion and provide reports with manual data
conversion resuits;

Develop data purification and conversion strategy, processes and procedures;

Develop processes and procedures to capture and populate non-automated data elements
where practical;

Provide for and perform extraction, cleansing, transtormation, and loading ot any
conversion data;

Provide for and identify default values for data as a result of conversion strategies where
practical,

Conduct separate piot tests per Release or roll out of scheduled functionality based on the
agreed upon and approved Work Plan;

Implement DCFS approved system incremental functionality using statewide component
releases,

Provide slatewide implementation system support and maintenance from implementation
date through contract end date;



x) Warrant the delivered system custom build, or transfer supphed products as specitied N
Section 2.8 and Attachment Vi to this Contract.  Warranty for COTS tools will be provided
through appropriate COTS vendor contracts;

v) Integraterintertace to the LASES Web Application and subsystems currently in use by
DCFS Child Support Enforcement.

5 Provide access to other DCFS web applications through hyperlink navigation from CAFE

4o Provide appropriate documentation and CAFE system assistance to the Customer Setvice
Center contractor to facilitate their ability to efficiently and effectively access data and
ntegrate/interface as needed,

bb) Provide appropriate documentation and system overview session to the Document Content
Management Imaging contractor to facilitate their ability to efficiently and effectively access
data and integrate/mterface as needed;

ct) Provide approprate documentation and system overview session to the Child Wel_fare
replacement system contractor to facilitate their ability to access and to the extent possnple,
scamlessly integrate with the CAFE system components to deliver a SACWIS compliant
system:

dd) Provide appiopriate documentation to legacy replacement system contractor(s) to facilitate
their abiity to access and to the extent possible, seamlessly integrate with CAFE; and

ee) Provide appropriate documentation to the Quality Assurance contractor to faciitale their
ability to perform oversight of the project.

DCFS 15 seeking a contractor to incrementally build, customize, roll out, and support a commaon
access front end system that includes ntegrated case management and interfaces with
designated DCFS existing legacy systems and that is able to be enhanced or interfaced with by
succeeding projects to replace legacy systems. The solution must be capable of handling finalized
in scope hist of DCFS-specitic functional and technical requirements outlined in Attachment 7
Requirements of the RFP and be developed in accordance with DCFS and Office of Information
Technology (OIT) standards and must adhere to (Temporary Assistance to Needy Families
(TANF). Child Care. Child Weliare, Child Support Enforcement, Medicaid and Department of
Agrculture/Food and  Nutrition  Service requirements, including associated data security
requirements as set forth in the Specifications. The delivered system must provide for the efficient,
economical. and effective admmmistration of the programs as presented in the State's numerous
federally approved plans. Thus the system must, where and when practical, be able to interface
with federal and state data collection systems to provide mandatory dala.

Objectives and Concepts ,

The overarching objective of the CAFE project is to provide a solulion to improve service delivery
10 DCFS customers, enhance worker productivity, reduce duphication of effort, and automate
workflow.

Project Objectives

Contractor will be responsible for all in-scope implementation. ntegration, mantenance, support,
documentation. conversion, as well as some training. mentoring and knowledge tlranster to the
State team as set forth herein. Contractor is expected to work collaboratively with the State team to
provicde change management, culture change readiness and stakeholder communication activities
Il is the State's contention that an appropriate solution-based proposal must offer a SOA software
product’suite utiizing COTS, custom build. or transfer products to the extent practical to promptly
address the entire line of functionality to implement CAFE. Adherence to DCFS IT standards is
expected, however, Contractor may propose standard extension or equivalent alternative
standards to more efficiently mee! the technical aspects of the solution proposed. Rationale for
any deviation from standards is required. DCFS IT standards will be made available upon request.



children and families. This CAFE procuremenl will minimally require the replacement of CLIENT
and BLAS with electronic case record functionality to support integrated case management for
multiple programs. DCFS continues to pursue a SOA approach to accomplish four major
objectives

a) To support the business and program priorities of each business unit that comprises DCFS.
It will enable new applications and business processes to be developed faster and modified
more quickly as business needs and program requirements continue to change more
frequently.  Proposer shall outling the tools and processes that will support the faster
development and modification.  Proposer shall also describe in detail how DCFS staft will
be able to continue these development/modification processes after the Contractor is no
longer on board

by To meet the DCFS wision to deliver services n an efficient, integrated, and coordinated
approach using a common front end system capable of accommodating agreed upon DCFS
programs including a bi-directional integration with the legacy systems.

¢) To simplily the support of operations. so that DCFS' technical infrastructure is managed
efficiently and reliably while providing a high level of system availabiity and timely
deployment  The new architecture must permit old and new systems to work together.
This approach should facilitate greater use of common components to be shared on a
department-wide and statewide scale to enable the information technology infrastructure to
be managed in a more cost-effective manner.

d) To capitahze on DCFS' existing nvestiment in applications and technology. as appropriate,
while enabling a more eflicient approach to implementing. maintaining and sun-setting
computer syslems New applications and subsequent modifications and enhancements
must conform 1o the SOA approach of standard, modular and reusable components.

System Objectives ‘
To capitalize on DCFS' existing investment in applications and technology, as appropriate, while
establishing a more efficient approach to implementing, maintaining and sun-setting computer
systerms, new applications and subsequent modifications and enhancements that must conform to
the: approach of standard, modular and reusable components. For any additional COTS, custom
build, or transfer products proposed to meet the functional requirements, the Contractor is
expected to integrate them (following DCFS approval) with the current legacy systems in a manner
that 1s seamless and intuitive 1o the end-user and retains the following technical characteristics and
leatures:

al Modular design,

by Pre-buill common components and services.

¢} Component reusabilily,

d) Bascd on Service-Oriented Architecture principles,

e) Non duphlication of existing component functionality.

f)  Rehability of components and operalions,

) Interoperable and standard components,

hy  Adherence lo agreed-upon standards,

1 Secured sharing of information,

jj  Flexible and robust role-based access security,
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Maximized use of existing resources while transitioning,

Scalable,

Measurable service level and service avalability compliance,

Use of standard based interfaces internal and external to the DCFS,

Efficient use of middleware for messaging and transmission of data real-time, and

Efhicient use of current infrastructure, specifically bandwidth Specifications.

Functional Objectives
CAFE will assist each DCFS program office 1o meet a wide range of functional objectives, as

follows:

a)

)

)

fy

Q)
Ny

k)

Provide tracking and management of cases, including coordination/collaboration among
multiple DCFS workers, thus facilitating that customers are served as promptly, holistically,
and as effectively as possible;

Reduce manual and administrative work requirements to help increase worker and
supervisor time to perform key service and case management functions;

Provide aximization of one-time data entry of information through CAFE 1o be shared by
DCFS staff with a business reason to access data and in accordance with applicable state
and federal law and regulation as sel forth in the Specifications;

Provide maximization of one-time capture supported by document imaging effort of
wentificalion and evidence documents (e.g. birth certificate, social security card, pay check
stubs) with prescribed expiration periods and confidentiality criteria;

Provide a One DCFS service delivery model to minimize the number of contacts customers
rmust make to acquire needed services from DCFS or Community Partners to promote the
opportunity for a customer to apply for and receive assistance for any and all DCFS
offerings at a single site — physical or virtual;

Frovide a team approach to case decision making and planning. by providing improved
information for decision making to mulli-disciplinary team members, thus facilitating cases
being reviewed and acted upon after a thorough assessment of the customer's strengths,
rsks, and needs;

Implement support tor automaled provider management processes;

Provide financial management functions as agreed upon in the approved design,
particularly for assistance in implementing eligibility determination where permitted, cost
distribution/allocation, and payment procedures/processes and adjustments;

Provide overall management and supervisory control, including more timely and less
burdensome management reporting;

Provide mterfaces with other existing State systems and agencies, 10 best use and share
the data and systems already developed by the State; in accordance with business
requirements, data safeguarding rules and limtations;

Provide for exchange of data by adhering to applicable standards including but not limited
lo National Information Exchange Model (NIEM) core data elements and the IVD-IVE-NIEM
human service domain exchanged with State courts,



data according to both state and federal law and regulation as set forth wn the
Specifications.

(1 Provide "My Account” type functionality to allow for ownership and personalization of
presentation and content of data 1o user, including secure personal online maiboxes for
communications to promote data integrity,

o) Enhance staff efficiencics by providing workers with a protessional, intuitive, reliable. and
flexible information system;

b) Provide sufficient functionality set forth i the Specifications to allow workers the ability to
conduct designated program related work tasks through the CAFE system without requiring
workers to manually log in to multiple systems in order to use the interfacing legacy
systems for dala entry or query;

) Provide evidence-based outcome-related information for evaluating services and service
needs. and for determining and supporting future planning and resource requirements;

() Pioduce those reports, communicalions, notifications, and alerts where it is more
appropriate and effective rather than creating or continuing 1o produce such items from
gach legacy system.

s) Provide for security and auditing tunctionality set forth in the Specitications to meet the
appropnate requirements of National Institute of Standards and Technology (NIST) and
Federal Information Security Management Act of 2002 (FISMA) 44 U.S.C. § 3541 See
LA IR e [ I (R |

1) Provide for the functionality set forth in the Specifications to capture and report appropriate
metrics for use in operational cost allocation to accurately distribute costs based on such
things as system usage by program (e.g. IV-E vs. SSBG vs. IV-D vs. TANF vs. CCDF vs.
SNAP vs. XIX, etc. ) and user accounts;

u) Meet the requirements set forth in the Specifications of external entities that support
accreditation processes where applicable with CAFE data; and

Vi Support and implement functional requirements such that Federal and State systemn
certification, compliance and reporting requirements are not compromised.

w) Provide for the functionalty to interface with the Random Moment Sampling system 1o
calculale Cost Allocation based on an agreed upon allocation modet.

Through interagency collaboration. DCFS will create an environment of teamwork tor workers and
produce better outcomes for customers. In addition, better coordination among agencies will
provide more comprehensive and integrated information, which will assist with reporting, funding
requests and program development discussions at the State level.

To facihitate data shanng and collaboration, yet maintain the confidentiality of customer records,
DCFS recognizes that the system must be designed to allow the user fo request access to
selected protected data, in accordance with federal regulations, from the case or client owner. A
legitimate business reason to share nformation must exist and confirmation of the receipt of
permission from the chient must exist betore the owner will be able to grant time-limited access 10
such data. In addition to this first line of security, 1t 18 DCFS intention to create a security
subsystem that will identify each worker by program, job title, role and area of responsibility within
the program and organization in an efforl to manage access and navigation to system resources.
This functionality will support DCFS ability to link the request and requestor to the documentation
giving the client’s authorization for such sharing and would maintain an easily accessible audit trail
of the transactions by requestor and the grantee of access. It would also have to be consistent
with applicable federal data safeguarding rules including OCSE AT 08-11 and IRS Publication
1075 as set forth i the Specifications. DCFS requires built-in security measures that allow control



necessary and enforceable confidentiality terms.
Recogmizing the importance of outcomes, it 1s suggested that the Project be sensitive to such
medsures as.

a) Enhanced family-focused. customer-centric service delivery,

{

~

) Time between initial contact and successful outcome,

¢) Enhance customer and worker awareness of eligibility and services,

i) Customer salisfaction indicators,

21 Timely provision of approprale services,

f) Intra and inter-agency coordination of services,

g} Seamless and multiple avenues of access to services.,

h) Enhanced process efhiciency to improve effectiveness of case management,
1} Percentage of successful outcomes,

1) Cost per successful outcome,

k) Cycle time for each of contact, assessment, eligibility determination. service delivery and
case management,

b lmproved data accuracy, usetulness, and accessibility to support case management,
accountability, and decision-making at appropriate levels,

my Bedundancy of customer information,

m - Collection of usetul information,

o1 Data availlability,

P} Manual vs. autornated reporting, and

4) Performance measures. outcomes (as determined by the State).

Syslem Concepts

The DCFS concept of a common tront-end approach is based on the recognition that social service
applications have many common components. Rather than recreating these common elements lor
each system, DCFS enwvisions creating a set of common service components that will be used
across applications. The DCFS concept. however, extends beyond sharing code. As allowed by
regulation, policy and a business need, DCFS also envisions sharing data among programs to
promote the concept of coordinated case management of customers by DCFS workers. DCFS
infends to pursue such case management practices without creating a “super-worker” that 1s
responsible for all tasks or processes that may jeopardize case quality or timeliness expectations.
It is assumed that any proposed solution will utilize integrated business rules that will facilitate
supporl by expert workers in the appropriate circumstances. Although multiple workers will be
chngaged in case management, DCFS 1s sensitive 1o customer confidentiality and mandates that
syslem security be in place to provide data to only staft that have a legibtmate business reason to
need to access any piece of customer data. The Implementation Contractor shall be responsible
for delivering a solution that incorporates the data sharing/ownership/confidentiaiity set torth in the
Specifications.



k)

DCFS

Qutreach, Screening, Pre-Eligibility and Reterrals,
ihtake, imited Assessment, Monitoring and Planning,
Provision of Services and Benefits,

Provision of Data and Reports.,

Limited Fiscal and Paymenl Maiters,
Documentation, Notifications, and Tracking.

Provider Recrutment and Management,

Staff Management,

Administrative and Technology Matters,

Qualty Assurance,. and

Accessibildy with minimal disruption to family integrity and routine.

has charled a course lo assure that design, development, testing, deployment, and

mandagement ot information systems and technology is done in a web-based agency-wide manner
and meels DCFS needs to deliver information to pecple when, where, and how they need it. The
CAFE System musl be a web-based system that through the functionality to be implemented will
extend the concepls of e-government to appropriate DCFS workers, providers, courts, government
agencles and other interested stakeholders.  The following system concepts are CAFE
regquirements:

a

)

f)

Whete appropnate, take advantage of existing state infrastructure,

Provide fully web-based systems for applicable DCFS tunctions including an expanding
array of user interface options such as web browsers, Tablet PC's and PDA's,

Flexibility to support multiple alternate access methods to the Qata ranging from interactive
voice response (IVR) units, mobile devices and Data Warehousing:

Flexiblily to support multiple alternate delivery methods of data and messaging to
appropriale parties ranging from outbound telephone calls, text messages, pod casts, e-
mail, fax, mail, etc. and be multi-lingual for the customer portal function (English, Spanish,
and Vietnamese) and Section 508 compliant in specified mediums as set forth in the
Specifications. DCFS will be responsible for providing necessary translations based on the
approved Work Plan;

Provide optimized. multi-indexed, efficiently modeled dataset extracts t_or rapid processing
of quenes and dnll downs within the DCFS existing data warehouse environments;

Use Middleware to allow applications to communicate wilth each other, access data residing
on different platforms, and access shared services,

Deploy primanly as an n-tier application with an ultra-thin topology:
Employ an integrated, up-to-date. state-of-the-art set of development and configuration

management tools that promote and simphfy adherence to appropriate development
standards and provide traceability,



m)

N

0)

i

)

5)

1)

u)

V)

Employ commercially available data scrubbing tools to extract. analyze and lra_ns;orm data
from multiple systems to detect duplicates and potential duplicates for reconciliation, clean
up. and conversion;

Employ commercially available address verification tools and resources to confirm that
addresses enlered are accurate and geo-coded for mapping purposes,

Seamlessly mtegrate with the Document Imaging & Content Management solution that will
L developed under a separate RFP o efficiently address the need to collect, index,
compress, store, relate, and retrieve external items (e.g. scanned image of SSN card,
photograph of abused customer, PDFE or other electronic document received from third
party. wave fle of a request for assislance. c-mail todrom workers/Cuslomers:Service
providaers, system generated notifications, etc.) associated with a subject, case, customer,
provider, worker, requestor, submitter. responder, and/or process. Collaboratively working
with the Imaging Contractor, the CAFE Contractor must support functional and technical
requirements that resuit in the Document Imaging & Content Management solution having
the abiity to validate the document types before stonng to the database to avoid
averwhelming the database with invalid documents that do not have an associated entity for
VIEWING!

Employ commercially available transcription software or Services to convert worker
recorded voice noles with automated importing into correct record in CAFE;

Utlize the Allance of Information and Referral Systems (AIRS) Taxonomy for services
classification;

geamlessly mterface with the applicable tederal government, other state agencies, other
applications within DCFS, and other non-government entities;

Use six core mterrelated ‘security building blocks’ consisting of authentication,
authorizalion. confidentiality, integrity, auditing, and non-repudiation;

Provide single sign-on to CAFE functionality with UserlD and password for authentication
including access from mobile devices, which shall be encrypted. The proposed tools should
adhere 1o appropriate Single Sign-On (SSO} standards such as Security Assertion Markup
Language (SAML).

Provide securty structure with flexibility to accommodate temporary and restricted access
to selected data such that individual users can grant nme-limited access to other users to
collaborate on specific customers, cases, providers, payments, etc.;

Employ enterprise access management, network security, content security, host securnty,
and data security:

Employ smant-card and card-swipe technology where appropriate and efficient;

Utilize Unified Modeling Language (UML) products to capture requirements, design,
changes and serve as the official repository for project and application work products;

Uthze COTS, custom build, or transfer products 1o support the use of the COBIT 4.1
Framework, CoMIT Tools, and any other applicable configuration management and auditing
tool sets that will facilitate tracking of all changes and successful audit finding results from
internal. State, and Federal auditing offices such as. but not imited to, Office of Legislalive
Auditors (OLA) and the Internal Revenue Service (IRS).

Where practicable and cost efficient, use COTS or transfer product modules rather than
custom build functionality and adhere 1o out-of-the-box functionality,
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flexibility through modifications and extensions; and

21 Use an iderative incremental process 1o design, pratotype, develop, and deploy, with
transition support and assistance as components are placed in production for State |T staft
mamtenance

The above concepls should be represented in the Proposer's solution with the understanding that
each item will be scrutimzed for simplicity and comprehensiveness and are subject to approval.
Specific solution elements may be challenged and substitutions may be required. For products and
services such as search engines, rules based engines, workflow engines, address verification
services, transcrnption services, data scrubbing software, intrusion detection software, etc.,
Proposer shall specily product. service, acquisition/leasing or service costs rates and ongoing
costs to DCES once contract ends.

Ihe Services under this Contract are not intended to build yet another customer or provider
database: 1ather. it is ntended to deploy a structure that will be able to link DCFS™ major service
delivery syslems by uniquely identifying each DCFS customer and provider. DCFS staft will then
be presented with a single consohidaled view of each entity's program history and current activity
and provide department-wide scheduling:referring/messaging capability and ability to electronically
retrieve relevant data, images, multi-media content, documents, communications, reports, etc. from
any PC in a timely manner. This concept further supports the DCFS goal to encourage integrated,
coordinated case management services whenever practicable.

The CAFE intended outcome of an electronic case record is that everyone benefits from the ability
to inguire once (cuslomer and staff only have to discuss data once): then, input only once to
reduce lhe need to obtain basic discrepancy free identification and demographic information
repeatedly as customers apply or become eligible or need different services. The ultimate benefit
tor customers, of course, 1s a more coordinated and holistic service approach, as well as being
able to engage in self-service when preferred. Frontline worker benefits include reduced data
enlry, simplified access to systems, improved scheduling capability, and document management.
Indeed. there will be more accurale, timely, and comprehensive program information provided for
the customers served. This information, in turn, allows staff to collaborate with other workers
nvolved, even mdirectly, with the same indwidual to coordinate case planning, assessment.
scrvices and scheduling of activities

As part of moving to the One DCFS rmodel of service delivery, DCFS has developed a
comprehensive set of process maps depicting the current state of "stovepipe” service delivery As-
ls. The Department will soon also complete a comprehensive set of To-Be process maps depicting
where the One DCFS organization is moving. Sufficient definition of the To-Be processes related to
the functional requirements defined in the RFP will be provided by DCFS by April 1, 2011 to
facilitale a holistic definition of all the business process supported by CAFE. Key State staff
representing Child Welfare, TANF, SNAP. Child Care, and Child Support are nvolved and will
reman engaged through the development of CAFE. Development of the To-Be model provides a
vision for a more holistic approach to service delivery under One DCFS. The newly developed As-
s and To-Be process flows will be available and are expected to be a key component of
development of CAFE,

Scope of Work

This section defines the general scope of work that the Implementation Contractor shall perforn‘1
The prmary responsibility for the development and implementation of a system cor151§l||wg of
Dehverables that meet the Specifications and objectives described her_em les with _the
Implementation Contracter. For discussion purposes, the State suggests dividing this project Into
cleven major tasks, each of which will iteratively be undertaken, as the State des_nres to implement
sclected functional components incrementally.  Such an approach will require significant eftort in
managing change. Although experienced in specific subject matters. state resources will be a mix
of staff with extensive expenience to little or no experience with the proposed solution products, its
underlying apphication development environment, nor experience in the s_truciured methodology
typical of an object onented modeling engagement. The Implementation Contractor should



lask 1 Project iniation and Management,

Task 2 System Requirements Gathering, Analysis, and Design.
lask 3 Syslem Development and Testing,

Task 4 User Acceplance Tesling,

Task 5 Change Readiness,

fask 6 User and Techical Training and Project Statt Mentoring,
Task 7 Conversiondintegration,

task 8 Piloling,

lash 9 Stalewide Implementation,

Task 10 Mandalory Post-lmplementation Support, and

Task 11 Support Activities to Secure Federal Approval.

Although the tasks are described sequentially below, most methodologies will involve tasks that
overlap. are iterative. and have complex dependencies. it 1s understood that because the State's
preferred methodology involves an incremental implementation of clustered functionalities, most
activities and tasks will be repeated for each period of analysis, design, development, testing,
traming, conversion, and implementation.

Project Initiation and Management

The State. with assistance from its Project Management Office (PMO) Contractor and Quality
Assurance (QA) Contractor, will provide overall guidance and direction to the project. Some project
management activities, however, will remain the responsibility of the Implementation Contractor.
The State will maintan ultimate responsibility for project management through all Project Phases
and takes ownership and responsibility for ensuring the success of the project.  The
Iimplementation Contractor is equally vital to helping to promote project success and is responsible
for the portion of the project that they have contracted for, and must provide the day-to-day
management of its statf. The Implementation Contractor must provide administrative support for its
staff and activities. Activities of State staff assigned to the project will be coordinated through and
the responsibility of the State CAFE Project Director.

Ihe State's CAFE Project Director, in conjunction with the Implementation Contraclor, PMO
Contractor, Call Center Contractor, kmaging Contractor and the QA Contractor, will design an
effcotive and sufficiently formalhzed approach to project management that allows tor the
management of the project tasks and deliverables; assigning responsibilities for tasks: identifying
lask nterdependencies; identifying critical paths; identifying major project milestones; identitying
repoiling necds; anticipation and avoidance of delays. risks, or problems: and formulation of
corrective actions.  Jont project management services will include such functions as initiation and
monitoring of a comprehensive development methodology, development and maintenance of the
combined project work plan, ongoing project control, scheduling and work assignments, review of
all projoct deliverables, identification and management of project risks, implementation planning,
and weckly project status reporting. The project work plan shall include a phased approach to the
implementation of components with recommended sequence and time frames. Throughout the
projest management tasks and during in-scope requirements and design activities, the
Implementation Contractor will attend weekly status meetings and employ ongoing project
management techniques to promote a comprehensive project work plan is developed, monitored,
and maintained



work plan that addressés an event that causes the project site 1o be without power for two or more
weoks. slate staft are unavailable for project activities for four or more weeks; and traveling
contractor staff are unable to travel to the Project Site for six or more weeks. In general, Contractor
should explain the impact of the loss of use of resources and the timing and tasks Contractor
would undertake 1o restart project activities.

The detaled draft project work plan that was submitted with the proposal will serve as the basis of
he plan to be used throughout the project. This draft project work plan is to be updated and
submitted 1 electronic and paper form to the State CAFE Project Director for approval wxlhinl 30
business days of contract award The Implementation Contractor shall use a standard project
management tool (e.g.. Microsoft Project) for the project work plan and should use the same tool
troughout the lite of the project for updates and maintenance o the project work plan. The project
work plan will have to meet the following general requirements.

» RBe updated in conjunction with the weekly. monthly, and quarterly reporting requirements
throughout the project;

¢ Nolwithstanding the penodic updating of the plans, the written project work plan will be
updated by the Iimplementation Contractor at least fifteen business days beforg thg s.lart of
each of the identified 11 major tasks (except the project management and project initiation
tasks); and,

e  Projecl work plan will allow the time for the State to review, cqmment and approve
deliverables, revisions or corrections submitted by the Implementation Contractor as set
forth in Section 4.3 of this Contract.

Project Roles and Staffing

This scclion describes the key roles identfied by DCFS that shall be accommodated within the
Implementation Contractor's organizational structure.  Consistent with the needs of DCFS, the
implementation  Contractor's  assigned team must have priof experience in relevant
mplementations and the software solution products. Key roles will require experience working with
social services agencies.

In addimon, DCFS is requiring that all on-site personnel assigned to the Contractor's team be
available on a on a full-time basis at the CAFE team lacation in Baton Rouge from 12:00 .PM CST.
Monday through 12:00 PM CST on Friday. on work days for the State of Louisiana. Worklrjg hours
for part-time Contractor team members may be negotiated on a case-by-case basis. Full time staft
located at the Camp Hill Development Center shall be available Monday through_Fnday 7:30am
CST through 4:30pm CST. The CAFE Deputy Project Director shall reserve the right to grant an
exception to these procedures for staff on an as-needed basis. It is also noted that the
Implenientation Contractor slaff may altend training and take personal time off; all subject to
approval by the Deloitte Project Manager.
DCFES considers key personnel individuals acting in the roles of:

a) Project Manager,

by Application Development Manager,

¢) Technical Infrastructure Manager,

oy Techmcal Archiect,

¢) Database Administrator,

1y Conversion Manager.

q) Interface/Integration Manager,



1 Busingss Analyst Managet.
k) Change Readmess Manager,
h Traming Manayer, and

m) Usability Manager,

RRole defoutions, the purpose of each role and the pnimary responsibilities are defined below. Key
qualiticabons are also descrnbed for each role

Project Manager

The Project Manager provides overall project management and coordination. Primary
responsibilities are the development and maintenance of project work plans, identification and
assignment of resources, coordination of project activilies with staff from DCFS and from other
vendors, and communication and presentation to stakeholders. The Project Manager must pe
wilhin the Implementation Contractor's organizational chain of command sufficient to acquire
resources as needed to promole project success.

The Project Manager must meet the tollowing minimum experience requirements:

7 years of project management experience in systems development and implementation projects
of sumilar scope and complexity:

b years of project management experience in web development or large scale SOA
implementation projects;

3 years ol experience in management of human/social services projects or department- wide
relaled projects,

Expericnce in the management of projects in accordance with the proposed development
methodology:

Expenience in the use of project management lools and techniques:

Expenence i dealing with a diverse set of people and ideas and demonstrating a spint of
openness, adaptability, and willingness to work toward compromise when needed; and

Ability to contribute toward crealing a harmonious resulis-oniented team.

Ihe following additional experience requirements are preferred:

Expenence in managing Child Welfare, Child Care, Child Support Enforcement. TANF, or SNAP
Projects: and

Expenence with the technical tools proposed for use on the CAFE Project.

Application Development Manager _

The Application Development Manager's primary responsibility is planning and managing t.he
development of the overall CAFE software application. This includes developing and managing
software development plans, configuration management plans, and the activities and resources
nvolved in the production of requisite deliverables.

The Apphication Development Manager must have the following experience:

Hyears of expenence implementing social services systems;

5 years expenence managing application development analysts and programmers;



3 years of expernence using project management 100ls and techniques,
3 years of experience with the proposed development methodology: and
3 years of experience in mentoring staft.

The following additional experience requirements are preferred:

Experience in managing a Child Welfare Project, Child Care Project, Child Support Enforcement
Project, TANF, Project of SNAP Project; and

Previous experience working with large scale legacy applications.

Technical Infrastructure Manager

The Technical Infrastructure Manager 1S responsible for design, configuration, and management of
the application development environment, the software testing environment, and the project facility
network infrastructure, and other technologies necessary to support the services described in this
Statement of Work.  While the Implementation Contractor is not responsible for actual
infrastructure acquisition, a great deal of mutual planning and coordination will have 10 occur
between the State and the Technical Infrastructure Manager concerning equipment sizing, capacity
planning, infrastructure procurement and installation, deployment of application software and
monitoring of the implementation.

The Technical Infrastructure Manager must have the following minimum skills:

3 years of experience in the implementation of large web-based applications;

3 years of experience working with the technical tools proposed for use on the CAFE Project;
Strong understanding of application systems and technical infrastructures;

Excellent communication and writing skills; and

Experience and proficiency in mentonng staft.

The following additional experience requirements are preferred.

Experience with a Child Welfare Project, Child Care Project, Child Support Enforcement Project,
TANF Project, or SNAP Project, and

Previous experience working with large scale legacy applications.

Technical Architect

The Lead Technical Architect 1s responsible for promoting the technical feasibility and stability ol
the design and configuration of the application development environment, the software testing
environment, and the project facility network infrastructure, and other technologies necessary 10
support the services described herein. The Technical Architect must confirm that the system
architecture not only meets the business program requirements, but also the IT requirements,
particularly related to performance and maintainability.

The Technical Architect must have the following minimum skills:
3 years of experience in the implementation of large web-based applications;
3 years of experience working with the technical tools proposed for use on the CAFE Project;

Strong understanding of application systems and technical infrastructures;



The following additional experience requirements are preferred:

Experience with a Child Welfare Project, Child Care Project, Child Support Enforcement Project,
TANF, Project or SNAP Project, and

Previous experience working with large scale legacy applications.

Database Administrator

The Database Administrator is responsible for planning and managing the overall design,
construction, integration, and maintenance of the CAFE application database. The Database
Administrator 1S responsible for database models and design during the development phase of the
CAFE Project. Working closely with the Application Development Manager, the Database
Manager will take the planning documents. especially the data model, refine them and develop the
database structure for the application. The Database Manager will work with DCFS on the creation
of tables and will assist In the initial loading, testing, conversion, implementation, and monitoring of
CAFE.

The Database Manager must have the following experience:

5 years of experience in the administration of large relational databases;

3 years of experience using the database technologies proposed for the CAFE project;

3 years of experience designing applications for web-based applications;

Experience using application development tools proposed for CAFE Project;

Experience developing logical process and data models, and design Specifications;

Experience using the proposed development methodology; and

Experience and proficiency in mentoring staff.

Conversion Manager

The Conversion Manager is responsible for the creation of data punfication and conversion plans;
identification of data requiring cleansing and in-scope systems requiring conversion; analysis,
design, development and testing of data purificationftranstormation and conversion programs; data
purification and conversion scheduling including proper order of conversion elements and
management of resources for conversion activities.

The Conversion Manager must have the following experence.

3 years experience working with converting multiple and multi-platform legacy systems into a single
system:

3 years experience In the development of conversion cleanup reporting for staff utilization in data
purification;

3 years successtul management of the conversion of systems on previous project of similar scope
and complexity,

3 years experience In managing application development analysts and programmers coding
conversion routines; '

Experience using the proposed development methodology and proposed data model for any
proposed products,

Expenence in NATURAL, Adabas, DB2, Java, SQL, and scripting tools; and
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identification of all systems requiring interface/integration; design, development and tesung o

interfacefintegration  programs;  and ~ management of resources requjred to create
interface/integration systems. As CAFE relies heavily on interfaces/integrations with legacy
systems, this is a critical role.

The Interface/Integration Manager must have the following experience:

3 years experience in the management of the interface activities on a previous project ot similar
scope and complexity;

3 years experience in managing application development analysts and programmers,
Experience in NATURAL, Adabas, DB2, Java, SQL and scripting tools;

Experience using the proposed development methodology and proposed COTS, custom build, or
transfer solution:

Experience and proficiency in mentoring staff: and.

Experience in MQ Series, Neon Shadow Direct, and mainstream commercial middleware.
Software Testing Manager

The Software Testing Manager is responsible for developing and managing agreed upon software
verification and validation plans, activities and resources for unit testing, integration testing, system
testing, regression testing, field testing. security testing, intrusion detection and vulnerability
testing, temporal event testing, and assisting the State in user acceptance testing.

The Software Testing Manager must have the following experience:

3 years experience in the managing software testing activities on projects of similar scope and
compiexity;

Successful completion of one project as software testing manager,

3 years of experience using application development tools proposed for the CAFE Project;
Experience in creating software testing plans using automated planning tools;

Experience in traceabilily of requirements to test cases and test scenarios;

Experience in the proposed development methodology:;

Experience in managing application development analysts and programmers;

Strong written and oral communication skills; and

Experience and proficiency in mentoring staff.

Implementation/Operational/Maintenance Manager ‘

The Implementation Manager is responsible for planning implementation, coordlnatfng
implementation activities with DCFS and selected stakeholders, coordinating implementation
activities with other project teams, and managing overall implementation activities. Once
implemented, this manager assumes Operational and Maintenance management duties.

The Implementation Manager must have the following experience:

5 years of experience in management of implementation activities on projects of similar scope and
complexty;
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Experience In managing application design analysts, programmers, and communication with
customers;

Experience in the proposed development methodology, and
Experience and proficiency in mentoring staff.
The following additional experience requirements are preferred:

Expenence with a Child Welfare Project, Child Care Project, Child Support Enforcement Project,
TANF Project, or SNAP Project;

Experience in the development of business process change methodologies; and

Experience in the development and management of defect, enhancement, and change request
management methodologies.

Business Analyst Manager

The Business Analyst Manager has primary responsibility for managing the Business Analyst
teams that conduct requirements review, requirements gathering and working toward a design
meets programmatic needs. This requires in-depth knowledge of the business aspects of DCFS
programs and skills to work with both program staft and technical staff to document and interpret
the program requirements for the application.

The Business Analyst Manager must have the following experience:

3 years experience working with a social services agency's application systems;

3 years experience managing joint application requirement/design sessions;

3 years of experence in the design or development of web systems;

3 years of expernence using application development tools proposed for the CAFE Project;

3 years of experience using project management tools and techniques;

3 years of experience with the proposed development methodology.

Experience within a Child Welfare Project, Child Care Project, Child Support Enforcement Project,
TANF Project, or SNAP Project; and

Experience and proficiency in mentoring staff.
The following additional experience requirements are preferred:

Experience in providing documentation necessary for any formal federal agency review of an
information system.

Change Readiness/Communications Manager

The Cultural Change Readiness/Communications Manager is responsible for providing leadership
and direction to the team responsible for developing and implementing the CAFE change
readingss program, communicating the plan, and managing the overall change readiness strategy.
This Manager has overall responsibility for planning, developing, and managing the DCFS-wide
change readiness strategy, including communications.

The Change Readiness/Communications Manager must have the following experence:
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scope and complexity,

Formal training in change readiness/management methodology and techniques;
Experience in the development of business process change methodologies;

Excelient written and oral communication skills;

Excellent understanding of the impact of technology on users in environment where technology is
of littie current use;

Demonstrated ability to manage team members and work with customers; and
Experience and proficiency in mentoring staff.
The following experience is preferred for the Change Readiness/Communication Manager:

Experience with a Child Welfare Project, Child Care Project. Child Support Enforcement Project,
TANF, Project or SNAP Project;

Experience developing change readiness campaigns for bringing together multiple independent
separate program staff into an integrated enterprise collaborative workforce; and

Experience n dealing with a diverse set of people and ideas and demonstrating a spirit of
openness, adaptability, and willingness to work toward compromise when needed.

Training Manager

The Training Manager is responsible for developing training plans, developing curricula and
training material, presentation of training materials as agreed-upon, managing and coordinating the
activities of training staft, scheduling training classes, scheduling staff for training, and monitoring
staff completion of training.

The Training Manager must have the following experience:

5 years of experience as a training manager on technology projects of similar scope and
complexity;

Experience developing a training program for human services related systems,
Formal training in the development and delivery of training programs;
Experience using the most current training methods in the industry;
Experience in managing trainers and working with end users; and

Experience and proficiency in mentoring staff.

The following experience is preferred for the Training Manager:

Experience with a Child Welfare Project, Child Care Project, Child Support Enforcement Project,
TANF, Project or SNAP Project;

Experience developing training program for users with littie or no previous experience in use of
technology,

Understanding of change readiness/management methodologies and their relationship to training.
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using the system productively after exiended time lapse since last use), efficiency (ease in
performing tasks quickly and correctly), safety (ease in which system prevents user from causing
catastrophic error), and satisfaction (ease in which system promotes use in a manner that is
considered valued, helpful, and not burdensome).

The Usability Manager must have the following experience:

5 years of experience developing and assessing usability on projects of similar scope and
complexity:

Formal training in usability methodologies and techniques;
Excellent written and oral communication skills; and

Experience and proficiency in mentoring staff.
The following experience is preferred for the Usability Manager:

Experience with a Child Welfare Project, Child Care Project, Child Support Enforcement Project,
TANF Project, or SNAP Project; and

Experience in dealing with a diverse set of people and ideas and demonstrating a spirit of
openness, adaptability, and willingness to work toward compromise when needed.

Project Initiation

The State believes that the first few weeks of work of the Implementation Contractor are critical for
establishing a sound working relationship within the project team. The Implementation
Contractor's primary project staft must review any available documentation to familiarnze
themselves with the scope and requirements of the project. Additionally, State Staff will provide an
orientation session for the Implementation Contractor staff to familiarize them with the DCFS
organization and its programs. Activities that the implementation Contractor should address within
thirty days follow:

o Establish a vision and charter for the project. This should include contacting, establishing
rapport with, and gaining appreciation for needs of project stakeholders as well as
summarizing the project governance model, objectives, deliverables, milestones,
constraints and risks;

e Develop a detailed baseline project work plan with complete resource loading tor the
duration of the contract. (The State requires resource loading to track progress and assess
schedule risks). This plan shall be submitted to the State within 30 days of the effective
date of the contract;

« Review the project scope and change management plan The change control process will
require that each change request be assessed for need, impact, and appropriateness;

e Review the project risk and 1Issue management plan ;

« Conduct a project kick-off meeting to formally announce project initiation. This meeting
must focus specifically on the responsibilities of the Implementation Contractor and working
relationships and interactions between the Implementation Contractor and State staff, which
have been defined and approved. In addition, the project work plan and schedule will be
reviewed.

Durnng the first months of the project the Implementation Contractor must develop an approach to
transition from the current systems environment to the proposed environment and any proposed
new modules. During the course of the engagement it is probable that additional versions of
proposed software components of a department wide solution will be released, thus
Implementation Contractor must plan for these upgrades as well. In this task, the Implementation



a) Timing of the availability of specific application functionality (since incremental releases are
preferred);

b) Training (for internal and external users, technical staff and train-the-trainer assistance
staft);

c) External interfaces and Enterprise Application integration (EAI) processes;
d) Conversion/translation;

e) Testing:

f) Qualty Assurance;

g) Monitoring and Improving system performance,

h) Working with parish personnel within work-day constraints;

i) Working with project team staff to mentor; and

j) Transition to new system.

To promote a proper mentoring plan is in place the Implementation Contractor must develop an
approach and a plan to transition from Implementation Contractor support to State support of the
project within the first six months. The Implementation Contractor must develop high-level
Specifications for decreasing Implementation Contractor staff responsibilihes and increasing State
statf responsibilities for system operations, support and maintenance. The preliminary system
turnover plan will result from the completion of this task. The transition strategy and the preliminary
system turnover plan must be maintained and refined as the Implementation Contractor learns
more information throughout the project.

Status Reports and Meetings

To keep abreast of progress and to identify and address issues as they arise, the State requires
weekly status reports and meetings. Reports should be primarily in list form and will serve as
agendas for meetings. Topics to be covered include:

a) A Ganttchan generated from Microsoft Project® comparing status with the baseline;

b) A listing of significant departures from the project work plan with explanations of causes
and strategies to achieve realignment;

c) A listing of tasks or subtasks that were completed since the last report with descriptions of
findings where appropriate;

d) . Plans for activities scheduled for the next period;
e) Problems encountered, proposed resolutions, and actual resolutions;

fy A listing of any perceived new or significantly heightened nisks 10 the project with
recommendations for elimination or mitigation; and

g) A listing of any other topics that require attention from the State's CAFE Project Director or
from higher levels of DCFS with action recommendations.

The Stale also requires access to an electronic version of the project wqfk plan with full resource
loading so that it can assess schedule risk independently. Implementation Cc_mlractor will qreate
schedules for the project consulting staff that have been designed {0 promote timely cqmplet:on of
deliverables and appropriate coverage. The Implementation Contractor shall maintain an up-to-

date project work plan of relevant project tasks, activities, and resources including estimated start
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on-going, non-project responsibilities needed to complete the project. It is expected that the project
work plan will be routinely reviewed as part of the project weekly status meetings and with the
recognition that time is of the essence in the performance of obligations to ensure that the critical
event milestone dates are firm and able to be met.

The weekly Status Report shall be e-mailed to the State Project Director and key stakeholders so
that project progress can be monitored. This report is meant to reflect the major activities for the
reporting period. The CAFE Project Director, managers, and team leaders use the status report as
a mechanism to monitor project activity and as a means for early detection of potential problems or
delays. The status reports include tasks completed during the time period by the project team,
tasks delayed, reasons for delay, and tasks in-progress.

A narrative project status report and PowerPoint presentation shall be provided monthly, for
presentation to the Executive Steering Committee, that details the progress of the project, reports
expenditures against budget and specific federal funding sources, identifies the monthly activities
of the project, documents upcoming key activities and 1dentifies the issues and items needing
Executive Steering Committee attention.

An Issue log will be maintained to track outstanding issues. This log will contain a description of the
issue. the owner of the resolution, a priority code, a resolution needed by date, and a status code
to report the resolution status.

within ten days following the end of each quarter during the project the Implementation Contractor
shall submit a written status report and PowerPoint presentation in a format approved by the State
to the State CAFE Project Director for presentation to the various Advisory Committees. This
document, in a format to be approved by the State, will also be a basic tool for reporting to federal
officials and other state officials on funding issues and program matters. Quarterly reports will
include. at a minimum, agreed-upon items required in the status reports, as described above, a
complete set of updated and current output, also a revised Gantt chart, along with the
corresponding project work plan files.

At major milestones throughout the project, Implementation Contractor should plan to hold
meetings with CAFE project team members to prepare staff for upcoming tasks. Similarly,
Implementation Contractor should plan to hold sessions as major milestones are accomplished
and to review lessons learned. At project conclusion a final End of Project report shall be provided.

implementation Contractor Deliverables
The Implementation Contractor shall be required at a minimum to produce the following
deliverables (suggested number assignment for deliverables is CAFE, followed by Task number,
Deliverable number, Release number, Version number) for the State review and approval:
CAFE.101.r.v Project work plan and updates, in both electronic and paper torm;
CAFE.103.r.v Project Vision and Charter;
CAFE.104.r.v Project Kick-off event;

CAFE.105.r.v Contractor-State  Staff Organizational Reporting Relationships &
Responsibilities Plan;

CAFE.109.r.v Project Mentoring and Transition strategy,

CAFE.114.r.v Installation and migration of code, Transfer, Third-Party Software and
associated data,

CAFE.116.r.v Weekly status reports;
CAFE.117.r.v Monthly status reports:
CAFE.118.r.v Quarterly status reports;
CAFE.120.r.v Final End of Project report.
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State Responsibilities

The State CAFE Project Director, with the help of the project team, will be responsible for the
following:

« Coordinating the reporting, review, and quality assurance process,

« Establishing Project Risk and Issue management plans and creating project change control
procedures;

o Facilitating formal deliverable review;
« Facllitating the effective participation of State staff and external stakeholders,
« Monitoring the progress of all principal project participants;

« Facilitating the timely resolution of issues raised by the Implementation Contractor's Project
Manager;

o Developing, with the Implementation Contractor's Project Manager, the agenda and topics
for the monthly steenng committee meetings and various quarterly/semi-annually advisory
commitiee meetings;

e Scheduling the CAFE Project kick-off meeting and present the state project organization,
staffing and role and responsibility definition; and

» Reviewing the overall project work plan and schedule with the Implementation Contractor.

¢ Providing background and supporting documentation through the bidder's library
established by DCFS. Relevant documentation. including historical documentation such as
Project Governance will be available in the library.

Project Management Office (PMO) Responsibilities
The Project Management Office (PMO) Contractor assists the State with project planning,
coordination, procurement, and management services. The Implementation Contractor shalil
cooperate fully with the PMO Contractor who will assist the State by:

« Managing and executing procurement.

» Support evaluation of proposals.

« Monitor comphance with project management policies and procedures.

e Provide management level oversight of coordinated activities among vendors.

« Monitor vendors for compliance with project plans.

« Provide dashboard reporting of integrated activities.
Quality Assurance Responsibilities o -
A Quality Assurance Contractor will assist the State with project coordination, verification,
validation, and quality assurance services. The Implementation Contractor shall coopera_te fully
with the selected QA Contractor who will assist the State by developing and implementing the

following project monitoring controls and quality assurance procedures:

a) Collaboratively with State and Implementation Contractor review, critque and propose the
deliverable content, review and submission process;
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project schedule, milestones, scopé, and expenditure controls;

d) Collaboratively with State and Implementation Contractor review, criique and propose risk
mitigation and issue resolution/escalation procedures;

e) Evaluating/Assisting in Change Control Board activities and effectiveness;

f) Execute quality assurance tasks,

g) Evaluating/Validating Design Deliverables;

h) Evaluating, Validating and Monitoring Code, Objects, and Models;

i) Evaluating, Validating and Monitoring System Tests and procedures;

j) Evaluating, Validating and Monitoring Change Readiness procedures and effectiveness:
k) Evaluating, Validating and Monitoring interface/integration results and effectiveness;
) Evaluating, Validating and Monitoring management of risks and issues

m) Evaluating, Validating and Monitoring performance and system capacity testing

n) Evaluating, Validating and Monitoring User Acceptance Tests and procedures;

o) Evaluating, Validating and Monitoring Training matenais and effectiveness;

p) Evaluating, Validating and Monitoring Conversion results and effectiveness;

Q) Evaluating, Validating and Monitoring Pilot Test effectiveness;

r) Evaluating, Validating and Monitoring Implementation SUCCESS;

s) Evaluating, Vahdating and Monitoring Post-Implementation activities, and

t) Assisting in aclivities to secure Federal acceptance and approval.

The QA Contractor will develop a quality assurance plan that will be used as the basis for
managing the quality assurance of project deliverables. The QA Contractor will assist the State in
ensuring that agreed-upon requirements are not only met, but traceable among all documents,
models, deliverables, and similar artifacts, and accomplished in an efficient and effective manner.
Each major deliverable will be reviewed by the QA Contractor against the quality control
procedures to ensure that no requirements are overlooked. The QA Contractor will attend
scheduled project status meetings and meet with the State CAFE Project Director to provide
progress reports and provide input to resolve problems in a proactive manner. The QA Contractor
will provide the State with an overall evaluation and assessment of the Implementation Contractor
at the conclusion of the implementation effort. This assessment will include surveys, analysis of
work products and processes, lessons learned and recommendations.

Change Control Process

Change Control Management procedures will provide a structure to document and track changes
that develop during the course of a project. The procedures for the Change Control presented in
this section are intended to specify to the Implementation Contractor the State's customary
process; however, the Implementation Contractor has the liberty to propose different approaches
that may better meld with Implementation Contractor's structured methodology and approach.
DCFS recognizes four categories of change requests that fall into the control process: Scope
change, requirements change, accepted deliverable/product change and changes In
circumstances due to deviations from project assumptions as set forth in this Contract that affect
Contractors costs and/or schedule. As potential changes 1o the scope of services or requirements
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Any proposed Change Request shall be presented to a Project Change Control Committee
(consisting of senior or key staff from Impiementation Contractor, State, PMO and QA Contractor)
with documentation to include a summary, issues related to the change request, associated (new
or impacted) deliverables, level of effort, cost to implement the change, impact analysis, related
change requests, related requirements, related issues, alternative designldeveiopmentfdeployment
solutions if appropriate or necessary, references and attachments. Changes accepted for work
shall be authorized in writing by the CAFE Project Director and implementation Contractor Project
Executive and contain from the Implementation Contractor a written firm price quote, scheduled
completion date, and statement of non-impact to other project tasks and deliverables.

System Requirements and Infrastructure Analysis and Design

In the system, requirements and infrastructure analysis and design task, the Implementation
Contractor must perform detailed analysis and produce the detailed Specifications required to
configure, extend or construct and implement the CAFE System on the proposed hardware
platfiorm. Responsibilities of the Implementation Contractor shall include:

a) Reviewing existing legacy system requirements, data dictionaries and designs, with
particular attention to components not inherent in the proposed solution;

b) Collecting and validating requiremments, designs, including modifying and expanding designs
to conform with additional requirements defined by the State;

c) Reviewing, analyzing, and updating existing architectural and technical designs for CAFE
components;

d) Confirming and refining the finalized in scope requirements specified in the RFP and
supporting documents as well as adding new or missed requirements through the change
control process as needed;

e) Working with State to jomtly analyze and walkthrough design documents, models and
transition strategies;

f) Installing, configuring, and analyzing requrements/integration issues of any proposed
products necessary 1o support the proposed solution;

g) Developing comprehensive documentation that provides requirements traceability to map
requirements o design, code, and test scripts, and

h) Developing and maintaining the detailed designs and working models for in-scope
components of the CAFE system necessary t0 support applicable DCFS programs and in
specified environments (i.e. development, UAT, training, sandbox, production, etc.) and
updating these documents with potential changes resulting in Requirements and Design
Impacts.

Existing requirements and draft designs may require change or enhancement following the agreed
upon change control process for the following reasons:

a) DCFS needs continue to evolve and grow in understanding by DCFS staff, gained through
participation in design processes and use of the current system, will lead to requests for
reconsideration of designs that had previously been published;

by With a change in administration additional opportunities for business re-engineering may
impact business flow, organization and needed system processes;

c) DCFS processes are continuously impacted by changes necessitated from periodic
issuance of new and clarifying federal and state regulations, rules, orders and laws; and



Implementation Contractor Infrastructure and Design Responsibilities

The Implementation Contractor must complete activities consistent with a methodology and
approach approved by the State 10 accomplishing the task objectives and meeting all agreed upon
requirements. At a minimum, completion of this task must include the following activities:

a)

d)

Conduct detailed analysis to confirm and refine requirements: The Implementation
Contractor must thoroughly review and confirm all in scope requirements specified in the
RFP excluding those outlined in Section 1.2 of this document which are designated as
removed. The Implementation Contractor's project staff must tamiliarize themselves with
appropriate Louisiana programs, policies, and current information systems. In addition, the
Implementation Contractor must work with State staft to fully understand the scope,
purpose, and implications of each in scope requirement. Requirement confirmation will
require reviews with representatives from various user categories and selected local
regional and parish DCFS offices to validate both central (State level) and field
(region/parish level) requirements, workflows and procedures. Requirement analysis resulls
must be thoroughly documented, with an explanation of how all in scope functional
requirements will be met and must be presented as the CAFE System Requirements
Document;

Conduct Capacity Analysis: The Implementation Contractor must perform a capacity
analysis of the DCFS platiorm environment. The purpose for conducting the capacity
analysis is to document baseline performances and to assist DCFS to plan for the
enhancement of the DCFS platform environment and overall improvement in the
performance of the system. The Implementation Contractor must deliver a solution that
either runs in the current DCFS environment and meets all performance standards or runs
in the environment proposed by the Implementation Contractor. The cost of any proposed
environment and its setup must be factored into the cost of the solution and clearly
delineated in the Proposal,

Prepare Resource Requirements Document: The Implementation Contractor must prepare
a resource requirements document detailing CPU, MIPS or processor capacity, data
storage. print, memory, network bandwidth, and time estimates for transaction and batch
processes required for test, development, conversion, pilot and implementation of the
CAFE system. The Implementation Contractor must also layout the plan for the required
infrastructure (including any needed monitoring tools and software) to meet the needed
resource requirements. Resource Requirements also include staffing resources necessary
to support the proposed infrastructure and system. Implementation Contractor must
provide staffing estimates detailing roles, numbers and required skill sets for the state 10
adequately maintain the delivered solution and all supporting environments and interfaces;

Prepare Capacity Analysis/System Performance Document: The Implementation
Contractor's methodology, findings, and recommendations from the capacity analysis and a
summary of the resource requirements document must be contained in a capacity analysis
document. This analysis must be updated and refined with the movement of the system o
the production environment;

Prepare Detailed System Design (DSD): Based upon the CAFE general conceptual design
documents and the supplied COTS, custom build, or transfer application solution suite of
products, the Implementation Contractor must prepare a detailed system design (DSD) in
accordance with industry practices standards for the identified components. It is
understood that to obtain a complete understanding of requirements and processes the
Implementation Contractor shall conduct JAD sessions. DCFS prefers a structured design
approach such as a Unified Process as a design methodology with Unified Modeling
Language (UML) standard notations in the production of work-products and deliverables.
Work-products ~ shall  include Use Case models to describe the business
processes/interactions in context and domain models to document the system entities and
events. The DSD must address database design documentation including archiving and
purging strategies as well as traceability to all requirements, entity-relationship diagrams,
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processes must be addressed in the DSD. Appropriate diagrams of application software
design, including back-up and recovery as well as archival and retrieval and purging and
expunging must be included. In developing screen, report, or other layouts, the
Implementation Contractor shall perform prototyping to demonstrate selected functionahty
of proposed solution to enable DCFS staff to more effectively review, validate, and approve
designs throughout the design process. The Implementation Contractor must conduct
walkthroughs and demonstrations with the State's project team and technical resources as
assigned by the State CAFE Project Director dunng the DSD to enhance DCFS
understanding and to facilitate the approval process. The DSD must be the basis for
development of all applications software extension in the COTS, custom build, or transfer
solution. Due to the nature and volume of communications, notifications, and forms it is
suggested that these items be clustered into a separate work document or deliverables.
Similarly a separate deliverable should be created for ad-hoc and standard reports;

Prepare Technical Service Oriented Architectural Design: Based upon the CAFE
conceptual and detail design documents, the proposed product suite and any supplied
COTS, custom build, or transfer packages, the Implementation Contractor must prepare a
detailed technical architectural design in accordance with industry practices standards for
the identified components. The design must encompass all CAFE environments (e.g.
development, test, training, UAT, sandbox, production, etc.) and depict use and placement
of all hardware and software. Components that are standard out-of-the-box versus
customized or extended elements must be clearly designated. Step by step configuration
parameters, protocols, and procedures are required. The document must depict not only
the purpose and features of each software component, but also how the software is used
for’lby CAFE and the flow of transactions or processes. Software and hardware
configuration must adhere to the DCFS configuration management requirements which are
based on NIST standards. It should be noted that test, UAT. and sandbox environments
must be sized and set up to accommodate production and converted data;

Prepare Case Workflow and Procedural Specifications: The implementation of the project
will result in significant changes in the way day-to-day business is conducted by DCFS
staff. A key component of the requirements analysis must be the identification of these
changes for all users of the system. These Specifications will be based on the To-Be
processes completed by DCFS in the context of the CAFE requirements, and must include
a complete description of operations workflow under the system. A business case activity
diagram to graphically depict business entities, workflow, roles, and responsibilities shall be
produced. Similarly. class and interaction diagrams to document relationships and
collaboration among business workers and entities are expected. After detail design and
pilot testing, the implementation Contractor must revise as appropriate the workflow and
procedural Specifications to satisfy the needs of statewide and local variation in operations.
The workflow and procedural Specifications shall become a principal source of input to the
process of developing a training program for the CAFE users and must be kept up-to-date
throughout the project. The case workflow and procedural specification must accommodate
plans to provide application access via direct connection, web-based and/or remotely
whether wirelessly or through download/upload to mobile devices. The Implementation
Contractor must conduct a walkthrough of the workflow and procedural Specifications to
enhance DCFS understanding and to facilitate the approval process;

Prepare Security and Auditing Plan: The Implementation Contractor must submit a detailed
description proposing how secunty features will be implemented, including what products
will be used. Proposed levels of security and auditing, limitations of capabilities and
required protocols must be provided. The format and content of security and audit tables
must be included, as well as the recommended starting point for establishing security
profiles. A number of security and audit related reports are required. The Security and
Auditing plan must complement the Vulnerability and Intrusion Detection plan and address
intrusion detection testing and results. The Secunty and audit Plan must adhere to DCFS
and NIST standards; and
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Contractor Infrastructure and Design Deliverables
Deliverables to be produced by the Implementation Contractor for State review and approval shall
include at a minimum:

CAFE.201.r.v Installation of transfer software and configuration of any acquired hgrdware
and application modules, patches upgrades, releases, and any required third-party
software, utilities and tools;

CAFE.202.r.v CAFE System Requirements document including but not limited to;
« Case Workflow and Procedural Specifications;
e Requirements Traceability Matrix;
o lterative Prototype

CAFE.203.r.v Resource Requirements document;

CAFE.204.r.v Capacity Analysis/System Performance document;

CAFE.206.r.v CAFE Functional Detail Reporting Design document including but not limited
to;

+ Report Layouts, design and Specifications,
CAFE.207.r.v CAFE Technical Detailed Design document including but not limited to;
e Service QOriented Architectural;
e Data Dictionary/Data Mapping;
e Secunty and Auditing Plan;
CAFE.215.r.v Vulnerability/Intrusion Detection plan.

Deliverable format and content must refiect the format and content agreed to by the State and
Implementation Contractor prior to deliverable submission and the effective use of development
tools, If any are proposed.

State Infrastructure and Design Responsibilities
in addition to the project management activities, the State will perform the following activities
during the system analysis and design task:

a) Process deliverables in accordance with the provisions of the Contract;

b) Assign appropriate DCFS program and technical staff as required to participate in the
system analysis and design task activilies;

c) Resolve questions raised by the Implementation Contractor requiring clarification of State
requirements, policies, and procedures; and

d) In conjunction with Implementation Contractor and PMO Contractor State staft will develop
and implement strategies for assessing, managing, and mitigating the impact of changes in
the user environment based upon the approved workflow and procedural Specifications and
change management plan deliverables.

System Development of Software Components

The Implementation Contractor must develop, code, test, nstall, and monitor all functionality
required to meet the mandatory core components, functional and technical requirements identified,
as sel forth in the approved design deliverable and Specifications. CAFE software shall be coded,
unit-tested, and system-tested by the Implementation Contractor as part of this task, and system
documentation shall be produced according to DCFS documentation standards or industry practice
when DCFS standards are not available. The products of this task must be developed in



Each program must be thoroughly documented, to promote traceability, by mapping the
requirements to the design, the design to the code, and the requirements to the test cases. The
Implementation Contractor must develop test cases to simulate agreed-upon case conditions that
the system will support and must use these test cases for the system test. Developing
components in a sequential fashion with sequence based on providing the most critical
functionality soonest is preferred. Implementation Contractor must establish and acquire DCFS
approval of appropriate configuration management and tracking processes to rectify software
defects (items that fail to conform to or perform in accordance with applicable Specifications) in a
timely fashion.

Contractor System Development Responsibilities

The Implementation Contractor must complete activities consistent with its proposed methodology
and approach if accepted by the State or an alternative methodology and approach approved in
advance by the State, to accomplish the task objectives and meet agreed-upon RFP requirements.
The Implementation Contractor responsibilities during this task include programming, unit, system
and regression testing, and documentation on agreed-upon system functions to determine if in-
scope components function in accordance with design. At a minimum, the activities of this task
must include the following:

a) Affirm the DCFS platform environment: The Implementation Contractor must provide
written confirmation that the DCFS platform environment is consistent with the
Implementation Contractor's proposed required hardware and software, including all third
party software (e.g. search engine, address venfication — geo-coding, mapping, imaging,
etc) acquired to implement the solution in a full production capacity and meet the
Performance Standards as specified in Attachment X. The Implementation Contractor must
provide detailed descriptions of any changes to the DCFS platform environment that would
enhance the performance of the system; however the delivered system must meet the
minimum performance requirements. DCFS accepted and approved changes shall be
updated in the CAFE Technical Detailed Design Document. It should be noted that
Implementation Contractor must affirm that the delivered solution shall perform in the
required environment in accordance with the SLA's specified in Attachment X of the
Contract during the Warranty Period(s) while expecting a growth rate of no more than 10%
per year. Additionally Implementation Contractor must advise as to point in time that DCFS
infrastructure would not be capable of supporting delivered solution in accordance to
performance standards while continuing to experience a 10% annual growth rate;

b) Develop the CAFE System Application Components: For each incremental roll out the
Implementation Contractor must complete the development, configuration or extension of
the application code. The Implementation Contractor must comply with agreed-upon
industry practices and existing State standards including, but not limited to, database
management, coding, naming conventions, security, disaster recovery, and other related
standards;

c) Develop or Provide Interface Software and Enterprise Application Integration: The
Implementation Contractor must develop or use software for the required
interfaces/integration proposed to ink CAFE to the legacy systems. The Implementation
Contractor must integrate the interface software with the CAFE System application. The
Implementation Contractor will not be responsible for modifying legacy systems software,
documentation, or legacy systems code that interface with the CAFE System, however if
coding is required within a middleware product to interface/integrate with Adabas, or other
databases, 1 will be the implementation Contractor's responsibility to provide data to the
middleware environment for state use in legacy applications. Implementation Contractor
shall also be responsible for providing configuration requirements and troubleshoot as
needed any ancillary CAFE infrastructure components (e.g. job scheduler systems, print
systems, online help systems, reporting systems, document management systems, security
and biometric systems, mobile synchronization systems, smartcard/EFT systems, voice
response systems, transcription systems, etc.) required to implement and integrate the



ht']

f)

h)

R S

periodically rework and reassess the various performance related capacity analysis tesung
of the DCFS platform environment. The Implementation Contractor must analyze and
evaluate performance of CAFE related project systems, telecommunication networks,
hardware, and software. The Implementation Contractor must perform application system
modifications required to promote system performance as set forth in Attachment X of the
Contract. . The Implementation Contractor must work with State and Contracted Network
support staff to make other modifications necessary to promote system performance
reaching the agreed-upon performance standards set forth in the Specifications in a
production environment based on the results of user acceptance testing. The
Implementation Contractor must perform periodic stress tests to promote proper
performance and prepare reports that detail the outcome of the tests and recommend how
to proceed or defines alternatives to be considered. Following testing and evaluation
Implementation Contractor must make recommendations for system and/or environment
alteration or upgrade to meet the performance SLA's of the CAFE System. It should be
noted that the State shall not be obhgated to upgrade hardware/software environment to
meet SLA performance standards, unless the State requests modifications that the parties
agree results in performance degradation. The methodology, findings, recommendations
and results from this re-evaluation must be contained in a Volumetric Testing, Analysis and
Tuning document. The reports must also document any modifications made to the system
which were required to improve performance;

Unit Test Software: The Implementation Contractor must unit test all software developed or
provided by the Contractor as part of the CAFE System. Documentation of the inputs,
outputs, problems identified, and corrections made will be required, in the form of a unit test
resuits document;

Create Populated Security Tables: The Implementation Contractor must work closely with
the State to define each user's roles. These users will be assigned access to the system
based on need and job function. The Implementation Contractor will enter these values into
the system’s security tables for any system testing team member and other specified State
staff in preparation for system testing;

Produce User Documentation: The Implementation Contractor must provide online user
procedures and onhne help. DCFS will provide the online policy manual material. In
addition, the Implementation Contractor must develop a hard-copy guide for CAFE System
users that provides log-on and log-off procedures and basic access and navigation
instructions. Documentation (electronic and paper copy) must comply with the State
Standards for document production and distribution;

Produce Operations Documentation: The Implementation Contractor must develop or use
software for the required Interfaces/integration proposed to link CAFE to the legacy
systems. The Implementation Contractor must integrate the legacy systems with the CAFE
System application. The Implementation Contractor will not be responsible for modifying
legacy systems software, documentation, or legacy systems code that interface with the
CAFE System but is responsible for middleware message delivery and processing. If
coding is required within a middleware product 0 interface/integrate directly with Adabas, or
other databases, it will be the Implementation Contractor's responsibility.

Produce System Documentation: The Implementation Contractor must produce agreed-
upon documentation for agreed-upon environments (e.g. development, test, training, UAT,
production, etc.). The Implementation Contractor must use industry practices
documentation standards, and COTS, custom build, or transfer related documentation
modeling tools and adhere to sound maodeling principles to promote the standardization and
traceability of ali system documentation. The Implementation Contractor must maintain and
update all documentation, until successful completion of system turnover. Documentation
must detail all hardware and software and their functions and use and where applicable be
presented in both written and graphical form;



including sandbox and training environment to support simulated system functions for
training staff, meet the Specifications of the system test plans; utilize sufficient test and
converted data provided by the State in the test system environments and keep test
environments configured and available for ongoing testing as well as systems used to track
results and progress of testing;

k) Co-Develop the System Test Plan: The Implementation Contractor must co-develop the
system test plan with the state testing team. The plan must clearly set forth how the system
test is designed to fully test CAFE System functions and features. The plan must identify
the inputs to the test, the steps in the testing process and the expected results. The plan
also must identity any software tools used during testing and any DCFS resources required.
The plan must include the following types of testing approaches; sanity/smoke, white box,
boundary, dynamic, integration, regression and static. The plan must address volume,
capacity, scalability, stress, fail-over, recovery, back-outs, vulnerability, intrusion detection
and security to simulate real environmental variables. The plan must provide detailed
descnptions of the test environment, test scope/objectives, test methods, test data, all
converted production data, time controls for temporal events, technical support,
configuration management, test schedule, testers, test case samples, workflow, training
required, and the defect identification, communication and resolution processes to be
executed dunng the system test. The test plan must be cross-walked to the requirements
and detailed design documents to validate all requirements have been addressed. The
Implementation Contractor will retain the responsibility for the ultimate production of the
plan. State staff will actively provide input and feedback during the plan's development.
The State requires the Contractor to submit a plan that provides ample time between
system testing and time required for State conducted User Acceptance testing. Periodic
statistics and listings concerning the status flow of system test defects are required to keep
the project management staft aware of the trends and issues;

[y Implementation Contractor's System Test of Software: The Implementation Contractor
must test in-scope CAFE System software to demonstrate functionality and performance
charactenstics before State conducted User Acceptance testing begins for a specific
Release. The software test must actively use in-scope functions, test in-scope interfaces,
process in-scope types of input, and produce in-scope reports. The State may require that
certain types of cases for all programs and transactions be included in the software test.
Although ongoing communication concerning testing progress and issues is expected, a
final software test results document must be prepared by the Implementation Contractor.
The software test results document must include enough information to permit the State to
validate that the test has been successtully executed in accordance with the approved work
plan. Any software or automated testing packages used by the Implementation Contractor
during the system test or the documentation thereof must be provided to the State. The
implementation Contractor must conduct walkthrough of the testing process and the test
results to enhance DCFS understanding and to facilitate the approval process; and

m) Certify System and Provide Support for System and User Acceptance Testing: For each
incremental roll out, the Implementation Contractor must provide a system testing
certification letter that indicates, in writing, that the system 1s ready for User Acceptance
testing and verifies that adequate unit, integration, and performance testing has been
performed so that users may focus on testing functionality and usability. The
Implementation Contractor must assist in co-developing user acceptance testing plans and
procedures with the state testing team members and facilitate system testing by orienting
and/or training the state testing team as to efficient methods in conducting tests, use of
automated testing tools and being available to observe, comment on, and answer questions
as testing 1s performed by state staff.

Contractor System Development Deliverables

The Implementation Contractor must provide Deliverables for the system development task
consistent with its proposed project methodology and approach and within the Specifications.
Deliverable format and content must reflect industry practices standards and the effective use of



adjustments; )
CAFE.303.r.v System test plan;

CAFE.304.r.v Programmed and configured modules including interfaces and EAI
processes;

CAFE.305.r.v All Source code;

CAFE.306.r.v All updated models (i.e. Use Case, Object, Data, Security etc.);
CAFE.308.r.v System Test Scripts, Scenarios, Cases, Data Pools (automated and manual);
CAFE.309.r.v Unit test results document;

CAFE.310.r.v User documentation;

CAFE.311.r.v Operations documentation,

CAFE.312.r.v System technical documentation,

CAFE.313.r.v System test results document including security, audit, vulnerability and
intrusion detection;

CAFE.314.r.v System tesling certification letter, and

CAFE.315.r.v Fully functioning CAFE Components integrated/interfaced with necessary
legacy systems and other systems external to DCFS that have been identified as critical,
outside resources.

State System Development Responsibilities
in addition to the project management activities, the State will perform the following activities
dunng system development:

Process deliverables according to the provisions of the Contract;

Assign DCFS staff to assist with Java development, Corticon Business Rules Modeling,
HATS configuration, iWay Service Manager configuration, iWay Data Migrator
configuration, and resources devoted to completing approximately haif of the webFOCUS
Reporting requirements.

Assign DCFS staff to assist with the development of test cases;

Assign DCFS staff to assist n developing security strategy and scenarios for systems;

Provide interagency agreements of understanding concerning integration/interfacing with
other systems,

Provide a list of UAT testing team members and other specified State staff and their
assigned roles for secunty access;

Resolve questions raised by the Implementation Contractor requiring clarification of DCFS
requirements, policies, and procedures;

Provide specific input into the Implementation Contractor's system-testing and volumetric-
testing processes,

Validate and document that the Implementation Contractor's system test has been
successfully executed in accordance with the approved work plan; and

Co-develop the system test plan in conjunction with the implementation Contractor.



usability and accuracy. The State's User Acceptance test team will be composed of DCFS project
team stalf, DCFS IS staff and various Office program staff, and must be supported full-time by the
Implementation Contractor on-site. Implementation Contractor assistance in development and use
of automated scripts that cover at least 75% of system functionality (business functional
components) is required. All scripts, test scenarios, test plans, tools and software purchased by
DCFS and used by Implementation Contractor to develop test scenarios, test data and test scripts
shall become the property of the State at completion of UAT.

Implementation Contractor User Acceptance Testing Responsibilities

The State's user acceptance test team will function as system users during UAT testing and will
evaluate and document all test outcomes. The Implementation Contractor must create and
maintain stable responsive UAT environments in accordance with the testing plans and must
monitor UAT testing. These environments and plans must account for conversion data and
integration/interfacing with legacy systems. The Implementation Contractor must document and
provide error resolution and other technical support as required. Significant coordination and
mentoring of state technical support staff regarding creation and maintenance of environments is
required. At a minimum, the Implementation Contractor must perform the following:

Preparation for the State Conducted User Acceptance Testing must include:

* Training/Mentoring for the State's UAT test team on the application, the use of testing tools
and the creation, modification and use of scenarios, test data and test scripts;

* Training/Mentoring for the State’s technical staff on the environments and required rebuilds
as new builds are released:;

¢ Appropriately configure test environments to adequately emulate web real world system
use, including use of system from mobile devices;

¢ Appropriately configuring and loading required data pools and managing batch cycles and
timing to ensure sufficient testing of temporal events;

» Preparing and providing sample sets of program-specific structured test data, including
converted data for use with test scripts;

e Preparing and providing system test scripts and results and recommendations for use by
UAT team:

* Preparing and providing appropriate versions of system documentation and training
materials for processing and evaluation by UAT team;

» Supporting the operation of the test system and delivery of system output to the State's
UAT test team:

¢ Providing configuration requirements and troubleshooting as needed any ancillgry
infrastructure components required to process all tests (e.g. job scheduler systems, print
systems, online help systems, reporting systems, document management systems, secunty
and biometric systems, mobile synchronization systems, smartcard/EFT systems, voice
response systems, transcription systems, vulnerability intrusion detection systems, etc.)

* Preparing and supporting for testing a back-out scenario with backup and recovery,

* Preparing and supporting for testing a fail-over scenario with backup and recovery;

* A nplan for documenting and resolving any errors encountered during UAT testing;

* A plan for updating training materials and system documentation as needed; and
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CAFE application. Once the Implementation Contractor has completed design, development
and system software testing and has indicated, in writing, that the application is ready for UAT,
the state UAT team will execute UAT testing at the Primary Project Site. If the Implementation
Contractor solution proposed and accepted is an incremental implementation of functionalty,
testing will be designed to occur during each of the Project Software Release Phases, with final
UAT on the entire completed functionality occurring during the last roll out. The Implementation
Contractor must assist the state UAT team in the development of test cases and scenarios by
clarfying any questions on the design of the CAFE System. |f defects or barriers are found
during UAT testing, the entire test script must be re-initiated and the test period must begin
again. The State anticipates that the time required for State conducted User Acceptance
Testing will be approximately the same as the time required by Implementation Contractor for
coding, unit and system testing. Systems outages or unavailability outside the control of the
Implementation Contractor will be communicated and addressed for impact to the overall
testing schedule; and

Resolve Defects: The Implementation Contractor shall tnage UAT defects identified by the
State User Acceptance Test Team on a daily basis. Defect resolution timeframes will be
evaluated and agreed upon with the CAFE Project Manager or their designee based on the
relative priority of the defect and impact to the test execution plan. Periodic statistics and
listings concerning the status flow of defects are required to keep the project management staff
aware of the trends and issues.

Contractor User Acceptance Testing Deliverables
The activities and deliverables to be produced by the Implementation Contractor during user
acceptance testing task for State review and approval shall include at a minimum the following:
CAFE.401.r.v Trained State UAT team;
CAFE.402.r.v Transfer to State of system test scripts and automated testing packages,

CAFE.403.rv Structured sels of test data, including converted production data and
longitudinal testing;

CAFE.404.r.v Defect Corrections report;

CAFE.405.r.v Integration and Outcomes report,

CAFE .407.r.v System back-out, backup and recovery report,
CAFE.408.r.v System fail-over, backup and recovery report, and
CAFE.409.r.v Operationally ready system.

State User Acceptance Testing Responsibilities

In addition to the project management activities, the State will pertorm the following tasks during
UAT:

« Process deliverables according to the provisions of the Contract;

« Review defect corrections, integration and outcomes, back-out, fail-over, backup and
recovery reports then issue comments for Implementation Contractor explanation or
correction and provide approval to proceed to Pilot and/or Statewide Implementation; and

» Form a User Acceptance Test team that will:

» Develop test cases. test data and scenarios,

« Receive training from the Implementation Contractor in the operation of the CAFE System
application, use of testing tools, data pools and use of test scripts,
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and

« Document defects and discrepancies identified during the course of testing, and the
severity level

e Document corrections of defects and discrepancies

Culture Change Readiness Management

The Implementation Contractor must take an active role to address the State's perceived need for
a proactive publicity campaign to build interest, understanding, and enthusiasm about the CAFE
System among DCFS staff and stakeholders. All culture change readiness plans and
communications must be coordinated with the Project Change Readiness Manager, PMO Change
Readiness Manager, and the DCFS Communications Director. Responsibilities of the
Implementation Contractor related to cultural change readiness and management include assisting
the State in:

a) Defining achievable goals with accompanying measures of readiness;

b) Designing and implementing a campaign to enhance readiness;

c) Assessing the impact of and modifying the campaign as needed; and

d) Keeping CAFE Project team members and DCFS leaders apprised of progress.

Contractor Change Readiness Responsibilities
During the project, the Implementation Contractor must assist the State to define achievable goals,
detine campaign matenals, design the campaign, target users and managers for review and
comment, and establish a schedule for meeting with key state and parish staff and representative
users from both state and parish offices regarding the parameters surrounding the campaign. The
State has identified the need for a pro-active campaign to identify processes, procedures and
organizational units that will be affected by the implementation of the project. The State requires
Implementation Contractor support in this area due to the differences among geographic and
programmatic offices. The focus of the change readiness campaign must be on determining and
implementing ways to better prepare DCFS staff, at appropriate levels and locations of the
organization, for the implementation of the CAFE System. The Primary objectives of the campaign
shall be as follows:

o To analyze staff perceptions of impact of system, then design and execute a

communications program to address staff concerns and inform staff of benefits;

« To provide a baseline against which DCFS will later measure how the system actually
impacted work productivity, citizen or provider complaints, and selected goals, objectives,
and performance indicators;

+ To provide information to increase awareness regarding CAFE Project status and
schedules;

« To prepare staft, customers and providers for the impact of the changes initiated,

« To occasionally interact with staff through field visits to selected offices;

o To minimize disruption to the work of DCFS during and after implementation;

o To encourage users' acceptance of the new system including changes to users' jobs;

« To encourage users to employ and realize benefits associated with system as soon as
practical.
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CAFE.502.r.v Analysis, Findings and Recommendations related to staff readiness,;
CAFE.505.r.v Change Readiness Campaign Material,

State Change Readiness Responsibilities .
In addition to project management activities, the State will perform the following activities during
the culture change readiness task:

e Process deliverables in accordance with the provisions of the Contract;
» Assign appropriate DCFS program staft as required to participate in the task activities:
e Assist in the distribution of campaign materials as needed,

« Resolve questions raised by the Implementation Contractor requiring clarification of State
requirements, policies, and procedures;

« In conjunction with Implementation Contractor and PMO Contractor State staff will develop
and implement strategies for assessing, managing, and mitigating the impact of changes in
the user environment based upon the approved workflow and procedural Specifications and
change management pian deliverables; and

e Engage field, regional and state office staff in developing local office processes which use
system functionality.

Training

The Implementation Contractor must provide training to the lead trainers (provided by the State)
that will conduct the train-the-trainer sessions for the project. The Implementation Contractor must
provide a training plan, training materials, and user manuals that adhere to industry practices
training guidelines such as those developed by National Training Institute. The plan and materials
must be approved by the State. The Implementation Contractor must plan for the training of
approximately 100 state, region, district and parish personnel who will serve as trainers for CAFE.
Variations in training must cover differences in staff composed of users, technical staff, and train-
the-trainer staff. The Implementation Contractor is also responsible for providing training for the
system test team, user acceptance team, conversion test team, and the pilot test team.

The State will provide training facilities and equipment at the state facility in Baton Rouge for train-
the-trainer sessions. Prior to onset of training, the Implementation Contractor is responsible for
setup of the training environment for the CAFE System training. Al technical training must begin
early in the development phase of the project to promote that the state, parish, and any additional
contractor staft (if used) are properly trained on the new technologies proposed. Training to
prepare for the system testing, conversion and pilot testing must also be included in the technical
training. Implementation Contractor is also responsible for setup and maintenance of sandbox
environments to facilitate user ability to practice and research aspects of the system pre- and post-
training.

Training must cover in-scope aspects of the new system and must be provided in the following
categories:

Train-the-Trainer

Train-the-trainer training shall be provided for up to 100 State and field staff who also have the
responsibility for assisting in the training of users, managers, specialists, or other train-the-trainer
staff. This training shall consist of training on proper presentation and assisting techniques as well
as training on the delivered application.



The Implementation Contractor must digitally capture sessions of the “ideal” training series 1or use
by the State and field trainers as a tool to assist in refresher training or even new worker training in
the future. The recording must be done professionally using the State Media Production Room
and all levels of training must be addressed. A master and backup suitable for use as a webinar
for each course must be produced and delivered.

User Training , .
DCFS shall deliver formal user training on the functionality of the CAFE System 1o all State Office
and field staff.  User training can be classified as follows:

End User Training: External end users (i.e. Providers with DCFS agreements/contracts)
and Internal end users such as DCFS staff in local, regional and state offices including
program support, administrative and support personnel, accounting and finance staff,
specialized staff, and supervisors will require end user training. This training will focus on
both specific functions and general usage of the system and be available/provided in a
number of formats as outlined in below. It must include computer-based training (CBT) for
workflow. CBT presentation must not be dictated by screen, but rather by the logical flow of
work as staff would use the system. CBT presentation can be server-based and/or web-
based.

Management Training for Administrators and Managers: This training will focus on the
various management tools and reports available in the system.

In addition to hardcopy training manuals, the system must provide online tutorials with information
regarding how to use particular functions of the system. These online tutorials must be accessible
through the online help function, but must aiso be accessible independent of online help functions.
Use of ancillary applications for report generation, search functionality, mapping, document
imaging, secunty and mobility must also be provided to enable users have the ability to perform
appropriate needed system related functions to carry out their jobs.

Technical Training

Extensive support, training, and mentoring of State IT staff will need to occur as the requested
architecture, system application development environment and methodology, and change
management process will be new to many DCFS staff assigned to the project. The Implementation
Contractor must provide technical training for system analysts who will be overseeing the
development of the system. In addition, the Implementation Contractor must provide technical
training on any additional software products required to support the Implementation Contractor's
proposed solution and as necessary any training on the various hardware (i.e. scanners or mobile
devices) and network components of the CAFE System. This training/mentoring must include:

Development Training: Development training/mentoring is required for programmers,
analysts, and appropriate business analysts on the tools and techniques used to develop
the system. The Implementation Contractor must also provide training on the detailed
aspects of how the system functions and on system diagnosis;

User Acceptance Test Team training: UAT training/mentoring on the application and for
any tools used to create, modify, run and/or automate test scripts is required. The
Implementation Contractor must also provide training on the detailed aspects of how to
extend the system test scripts for UAT purposes;

Help Desk training: Staff that support end-users through a Help Desk must receive
training on the system functionality sufficient to walkthrough a user on how to navigate the
system, enter and retrieve data, and take corrective action when responding to error
messages.

Systems Administrators Training: Systems Administrators training/mentoring is required
on the more technical aspects of the system required to perform ongoing operations,
troubleshooting and maintenance and to assist in any future development needs;




System Management Tools Training: System Management training/mentoring is
required for agreed-upon tools added to the DCFS platform environment as a result of
developing and implementing the CAFE System.

The State may choose to contract separately for infrastructure maintenance activities. If this
decision is made, it is expected that the chosen contractor will be trained along with State staff in
the tools and techniques used to operate, monitor, and maintain the system.

Contractor System Training Requirements

The training program includes Headquarters and field level trainees with varying computer skill
levels. The Implementation Contractor must adhere to federal guidelines concerning training
expectations and take the following training requirements into consideration when it develops the
training materials.

The training program must identify potential impact to on-going business and determine methods
to minimize impact to on-going business.

The training plan must include course objectives and competency descriptions and delineate any
pre-requisites. In order to estimate the readiness of those needing training, the training plan
should provide for the opportunity for users to take a “self-assessment” survey to reveal strengths
and weaknesses. Results of such a survey should be assessed to target course content and alert
users as to knowledge and skills that may need to be acquired or improved before attending class-
room based instructor-led training.

The Traming program must be presented in distinct modules, with each subsequent module
bullding on the skills and matenals presented in earlier modules. Training must not be a single
event, but must encompass levels of training for specified audiences and provide introductory,
intermediate, and advanced skills based upon the security levels and roles needed for different
users.

The presentation style must be varied and may include video conferencing, lectures, class
participation, sample exercises, tutorials, CBT, webinars, hands-on, and one-on-one training.

The Implementation Contractor, in planning for the tramning, must include CBT and instructor-led
fraining. The State will not accept CBT or webinar type training as the only form of line staff
training.

A major focus of the training program must be on working actual or simulated cases, either
individually or in small groups. It is important to use converted cases to provide users with
examples of the types of issues they will face once the system is operational.

Each training module must provide substantial handouts, which can be referred to as refresher or
reference materials after the training program is completed. Training materials must be organized
o present information based on the unique role of the user. For example Supervisor training
should have content that varies from content for the frontline worker. Training materials must be
constantly updated as clanfications are obtained and improvements occur. Annotated Instructor
versions of the training materials will also be required to be provided to the State for its use. As a
number of ancillary applications (e.g. reporting, address verification, imaging, document
management, mapping, etc.) are integral to the intended required use of CAFE, training must
incorporate use of these functions and instructional training matenals must be provided covering
these applications. In-scope training materials must also be formatted and organized for posting
on the CAFE web site and accessible from the application as users seek help. The training
materials must also be in a format that allows seamless transfer/loading and approval process for
publishing to the DCFS on-line policy system.

The Implementation Contractor must provide technical staff to be available to assist eacl_1 train-the-
trainer session and maintain a stable training database to be used for the hands-on portions of the
training. Creating, staging, and loading data to be used in training are the responsibility of the
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Contractor System Training Responsibilities

At a minimum, the Implementation Contractor activities for this task must include the following for
the CAFE System:

Training Plan: In addition to an initial training plan, the Implementation Contractor must revise
the training plan at least 30 days in advance of the train-the-trainer sessions and revise the
plan again for ongoing and refresher training to address the following:

* Identity courses and describe course content required to train the following internal and
external staff: users, managers, technical staff, and train-the-trainer assistant staff,

e Schedule and arrange or conduct technical staff training on a just-in-time needed manner,

"Schedule train-the-trainer assistant training for identified staff within 90 to 30 days of actual
implementation of any rolled out functionality of each site".,

* Describe the format and content of all training material to be developed, including ancillary
applications tied to CAFE,

* Ensure the findings and suggestions of the UAT team are accounted for in training
materiais development and training delivery, as well as recommendations of suggested
changes by pilot staff prior to statewide implementation.

* Plan for a training database and a “sandbox” of test cases and scenarios to be used during
the hands-on training of users,

e Conduct user "self-assessment” surveys to measure what students have learned then
assess and work to address key findings/suggestions are addressed,

* Assess training materials and venues to measure how trainees evaluated training then work
to address key findings/suggestions are addressed,

* Develop plans that cover not only the initial roll out of the primary system, but plans_ that
cover needed training for each new Release, for training of new hires, and refresher training
tor selected staff, and

« Coordinate CAFE Training efforts with DCFS user agency training efforts, to reduce conflict
of personnel, resources, or training sites occurs.

Develop Training Material: The Implementation Contractor must develop agreed-upon
training materials including objectives and training competencies. to be used, incorporating the
use of online help, and online policy and procedures manuals. Training material must be
designed tor both hands-on use In a classroom or lab situation and for future reference by
users when the system is operational. A wide variety of training materials is expected.
Examples include: training guides, handbooks, PowerPoint presentations, and quick-reference
tip sheets. All training materials must be reviewed and approved by the State before the start
of the training. Any materiais developed for purposes of the training and the software used to
create it shall become the property of the State;

Conduct Training: As defined in the approved training pian the lmplemgntation Contractor
must conduct application training for approximately 100 train-the-trainer assistance staﬂ as well
as technical training for approximately 50 technical staff. The number of training sessions to be
delivered is dependent on the Implementation Contractor's incremental release schedule and
the division of training content into sessions and varying delivery formats.

Provide Ongoing Support for the Training Process: The Implementation Contractor must
provide support during the project training in the following ways:




updates based upon feedback from the pilot test traﬁnirig,r mbleméniéﬁbn tra'ining, ancoi
ongoing training for newly hired staff,

» Provide mentorng to state staff from the onset of the engagement on any and in-scope
training tools and training software utilized to achieve desired training goals,

» Provide implementation Contractor user support personnel to help trainers and state trainer
assistants with any issues or problems related to the CAFE System functions.
Implementation Contractor must plan to provide on-site presence at training sites for each
of the training sessions delivered, and

e Provide Implementation Contractor system personnel to resolve technical problems and
respond to lechnical 1ssues during the Training task.

Prepare Feedback Survey Instrument and Training Effectiveness Evaluation Mechanism:
The Implementation Contractor and State must collaboratively determine the expected
performance and the expected outcomes of training. In conjunction with this, the
Implementation Contractor must be responsible for developing an evaluation mechanism to
determine whether training produced the desired results or not. It is anticipated this evaluation
will consist of various tests or surveys administered to trainees at each training session. This
tool must be used to identify weaknesses of the training program and specific revisions that
need to be made. This form must be used for pilot test training and the train-the-trainer’s
assistance sessions to assess the effectiveness ot the training sessions. The survey tool must
be implemented by the trainers for in-scope training delivered throughout the State. |t is the
responsibility of the Implementation Contractor 10 collect, enter, tabulate, and analyze data
from train the trainer sessions. Any software acquired or databases created to track training
delivered and results achieved shall become the property of the State;

Provide Technical Training: Training of users, technical staff and train-the-trainer assistance
staff is cntical to the success of the CAFE Project. The State anticipates that existing technical
staff will not possess all of the specialized programming skills required to maintain and operate
the CAFE System. Therefore, the Implementation Contractor must provide technical training to
State technical staff beginning with the development phase, continuing throug_h the
implementation phase and then provide on-the-job training and extensive mentoring while the
system is supported in the production environment. Skill sets to be improved by the provision
of technical training include ability to not only configure and customize but diagnose and
remedy problems in the provided application, database, middleware or equivalent Appllcanon
Server, reporting tool, and ETL processes, UML tools, security related software, middleware
messaging software, monitoring and performance management software, as well as any other
software needed to run and support CAFE. Technical training must also be provided to the
state Project Team staff engaged in training. Contractor must train state training s}aff on any
software needed for production and delivery of training and any advanced Office Suite required
techniques, including global templates and project formats and/or their counterparts;

Provide a Separate Training Systems Environment: A separate traimning anq “sandbox”
environment must be provided by the Implementation Contractor to avoid disrgptnon of other
development and implementation activiies. This means that the Implementation Contractor
must implement a training database that is installed in a separate .lechnlcal environment from
the development, test, or production environments. Routine refreshing and sftaglng of database
to meet needs of training activities and schedule will be necessary. Te_st environments must be
structured to allow multiple sites to conduct concurrent and overlapping sessions concerning
same or different lesson plans. Implementation Contractor is responsible for c.reayryg, staging,
and loading/reloading of data as well as mentoring state staff in support of maintaining training
environments post implementation.;

Provide Survey Instrument Feedback: The Implementation Contractor must providg a written
feedback-analysis of survey data and provide feedback to the State about the effe_actlvenes_s of
the training delivered by Instructor, location, timing, group, and course for the train the trainer




Contractor Training Deliverables .
For the training task, the State requires that the Implementation Contractor provide sufficient
Copies of in-scope training materials to distribute to agreed-upon users to be trained, plus a
reserve equal to 10% of the total number of trainee copies. Deliverables required for State review
and approval shall include at a minimum the following:

CAFE.601.r.v Training plan and updates for the CAFE System;

CAFE.602.r.v CBT modules:

CAFE.603.r.v CBT software (ownership must be turned over to the State as set forth in
Section 9.0 of the Contract) and CBT software training on creation, cataloging and
maintenance of modules;

CAFE.604.r.v Delivery of training materials must be coordinated with State Training
Manager to allow sufficient time exists to distribute large volumes to remote sites;

CAFE.605.r.v Training of agreed-upon State Trainers between 90 to 30 days of actual
implementation (pilot, rollout, statewide) of any or all in-scope functionality so that state
users can be trained within 30 days of implementation, to include:

* Training Feedback survey instruments for train the trainers
* Training Feedback analysis for train the trainers

CAFE.606.r.v Digital Recordings of Training Sessions set up for user access as a webinar
for train the trainer sessions:

CAFE.607.rv  Timely training of agreed-upon technical staff regarding software,
architecture, database, operation, and support;

State System Training Responsibilities
In addition to the project management activities, the State will perform the following activities
during the training task:

» Process deliverable according to the provisions of the Contract:
* Conduct statewide training of CAFE users
* Provide CAFE System training coordinator(s) to facilitate scheduling of training for

all trainees, according to Implementation Contractor's proposed training schedule;

* Provide a minimum of nine training sites spread across the State to train up to 20
students per site.

* Resolve questions raised by the Implementation Contractor requiring clarification of
the State’s training requirements, policies, and procedures;

* Provide input to the training team regarding the training plan, training matenals, and
training schedules:

* Work closely with the Implementation Contractor on the planning, development, and
delivery of all training;

* ldentify and make available State Trainers to be trained;

* ldentify and make available State training facilities including video conferencing
sites;

* Identity Headquarters, and field staff to be trained;

* Provide for the reproduction and distribution of Implementation Contractor prepared
training materials;

* Provide for the publication of the training materials on DCFS website and policy link;



* Review evaluation forms and provide feedback to the implementation Contractor on
training outcomes throughout the duration of the training task to continuously
improve training; and

» Participate In training activities as may be required.

Conversion

The Implementation Contractor is responsible for determining if all data in the current systems that
Is needed to meet CAFE System requirements for customer and provider registries is converted,
and to the degree practicable, unduplicated. The State recognizes that data from multiple systems
with different formats, different values and ditfering integrities exists. Implementation Contractor
must plan for and deal with the identification, standardization, automated purification, where
possible, identification of the needs for manual purification through the use of Quality Center
Portal, and un-duplication of data as it 1s migrated or converted from multiple systems to the CAFE
System.  The Implementation Contractor shall engage in an early dialogue with the State to
perform focused due diligence to acquire an in-depth understanding of the legacy data and
application migration requirements. The Implementation Contractor must provide for extraction,
purification, transformation and loading of all required customer/case/provider/worker related data
elements and any historical data needed to support DCFS ongoing processes in the current
systems or EAIl procedures for access to such data. Additionally, the Implementation Contractor
must plan for the initial loading and associating of any relevant information currently captured only
on paper or in images that will be required in the new system.

The Implementation Contractor shall be prepared, as necessary, to revise its proposed conversion
plan to present a comprehensive strategy for both the automated and manual conversion effort and
that incorporates the State's schedule for the pilot testing and statewide implementation. The
Implementation Contractor should provide for conversion and create or supply the software for the
conversion of agreed-upon current system electronic data into the CAFE System where possible
and develop a process for data purification and un-duplication.

As early as possible during the project, the Implementation Contractor shall identify which exact
data elements need to be converted in order to run the CAFE System and which data elements
should be converted in order to gain the most benefit. Representatives from the State project team
shall review and approve the recommended data elements. The State will work with the
Implementation Contractor to formulate conversion algorithms to automale as much data
conversion as possible.

The State anticipates that a significant manual conversion effort may be required 1o supplement
the automated conversion. The Implementation Contractor shall provide software and training to
state staff for the manual entry of case-related data required to meet functionality requirements in
the CAFE System. Although the Implementation Gontractor will not be responsible for manual data
entry, a minimum of two staff members are expected to be dedicated to researching conversion
related problems and assisting in the correction of data in customers/cases. This shall include
taking  corrective  action as  necessary to merge  and/or  delete  duplicate
customers/cases/providers/contracts as well as separating Iinappropriately combined
customers/cases or providers/contracts and associating/recombining such broken entities.

Contractor Conversion Responsibilities )
At a minimum, the activities of this task must include the following for the CAFE System:

Conversion Plan: The Implementation Contractor must determine the feasibility of
anonymization and re-identitication of data. They must also determine security and privacy
controls required for the conversion process. The Implementation Contractor must create
and periodically update the conversion plan that establishes the conversion environment
and outlines strategies for both the automated and manual conversion of DCFS legacy data
to the CAFE System. The data conversion plan at a minimum must describe that data
elements in the current systems required for implementation of the Master Client Index and
Master Provider Index. The plan must describe the method to identity and define the data
elements and their values that must be converted and identify the sources from where the




Prepare Conversion Specification Document (CSD): The Implementation Contractor
must review files and data elements to gain knowiedge of their structure and content. The
Implementation Contractor, with State assistance, must map data elements and values
from the existing legacy systems to the CAFE System and define, edit and validity checks
and any default values. Implementation Contractor must also identify which data elements
are reasonably up to date and reliable for each system that will be converted. Where the
same data element resides in more than one system, the Conversion Specification
Document (CSD) must identify the processes and techniques 1o arrive at the value of the
data element to be converted and whether or how data in legacy systems will be impacted.
The Implementation Contractor must review the State's conversion requirements and
include (in the CSD) the specific conversion criteria for all data elements in the current
legacy systems as well as those targeted for manual conversion of manual data. The
Implementation Contractor must identify what data elements must be converted in order to
gain the most benefit from the system, and must assist the State in determining the
ramifications of converting, or not converting, selected data elements. The Implementation
Contractor must normalize data and employ strategies to minimize data storage
requirements. The Implementation Contractor must provide the Specifications for
converting manual data and capturing data elements that are missing or are so unreliable,
as defined in the CSD. that they can not be converted. For these data elements, the
Implementation Contractor must build data collection forms and create methods to gather
and capture that data. The Implementation Contractor must document how the data will be
converted into the CAFE System. Although the Implementation Contractor will not be
responsible for data entry a minimum of two Implementation Contractor staff members are
expected to be dedicated to conversion related data clean-up activities. The
Implementation Contractor must review the data conversion criteria with appropriate State
statt and design appropriate conversion reports to support the conversion process. The
CSD must address the necessily of converting historical data and provide a correction plan
for converting this data. The CSD must also include layouts of the reports produced as a
result of conversion;

Develop or Provide Conversion Programs: The Implementation Contractor must develop
or provide any training, documentation, maintenance or enhancement software identified in
the CSD_as being required to support the conversion from the existing legacy systems to
the CAFE System. If Implementation Contractor elects to use third party software to assist
In data integrity, punfication, transformation and conversion, the software and licenses must
be turned over to the State prior to the end of the contract. The Implementation
Contractor 1s responsible for developing and running legacy system extracts to load the

data for conversion software use;

Test Conversion Software: The Implementation Contractor must unit-test and system-test
agreed-upon CAFE System conversion software to demonstrate its functionality betore
conversion. Documentation of the inputs, outputs, problems identified, and corrections
made are required in a conversion software test results document. The system test must
actively use agreed-upon of the conversion functions, process agreed-upon types of input,
and produce agreed-upon conversion reports. Before conducting the system test, the
Implementation Contractor must submit, for State review and approval, a conversion test
plan that clearly sets forth how the process is designed to fully test the functions and
features of the conversion software. The plan must identify the inputs to the test, the steps
in the testing process and the expected results, and any software tools used during testing.
The State may require that certain types of cases or data be included in the conversion test.
The Implementation Contractor must submit a conversion test results report that permits the
State to validate that the test has been successtully executed in accordance with the
approved plan;

Develop _and _Implement Data Purification/Transformation __ Strateqy: The
Implementation Contractor must develop a data purification strategy for any data that
appears to exist with multiple values or does not convert and include the strategy and data




under normal conversion or data purification tasks in a separate environment. As data
integrity is cntical, the Implementation Contractor must address the issue of data cleansing
in legacy systems very early in the project and very aggressively. Implementation
Contractor must propose successful strategies that facilitate data purification/transformation
activities and minimizes the impact of manual processes. Strategies for accomplishing
these objectives include the following requirements.

» Conduct JAD sessions to gather requirements for data cleansing/transformation
¢ Automate data analysis/profiling processes for all legacy systems

» Provide automated processes to identify, match, and merge/un-merge duplicates
when feasible

» Provide automated processes to address inconsistencies and incompleteness in
data

» Recommend streamlined processes when manual activities for data cleansing such
as de-duplication is required

* Implement and validate solution to incorporate corrected data identified in manual
processes

» Develop plan to address exceptions that data cleansing/purification processes do
not resolve

e Perform data transformation activities that map data from the multiple disparate
legacy system into a standardized data dictionary for CAFE

 Collaborate with Integration manager and team to validate data transformation from
legacy systems to CAFE back to legacy systems.

e Collaborate with the User Acceptance Team in the development of test scripts and
scenarios 10 carry out data purification/transformation processes function as
required.

e Implement data quality management solutions that monitor, identity, and resolve or
facilitate resolution of future data integrity issues in CAFE and legacy systems.

The Implementation Contractor will produce iterations of clean-up reports to identify data
duplication, errors and anomalies. For those customers/cases with data unable to be
puriied automatically through Implementation Contractor programming, lists will be
generated, distributed to local offices and tracked for completion; and

Convert Data and Generate Conversion Reports: Sufficient converted data must be
available for the unit test, system test, acceptance test, and pilot test. The data conversion
software and procedures must be designed to be used in a phased roll out approach, to do
just-in-time conversion before an office or function goes online. The Implementation
Contractor must convert data before the pilot test task and the implementation of each site
during the statewide implementation task and produce agreed-upon necessary reports in
the CSD. The Implementation Contractor must review the results of each conversion run to
verify the accuracy of the conversion before implementation in the site and before allowing
user access to the system.

Contractor Conversion Deliverables
Deliverables to be produced by the Implementation Contractor for the conversion task for State
review and approval shall include at a minimum the following:



CAFE.704.r.v Data clean-up lists and results:
CAFE.705.r.v Conversion test plans:
CAFE.706.r.v Conversion programs and documentation;
CAFE.708.r.v Conversion test results reports. and
CAFE.709.r.v Clean, transformed and converted data.
State Conversion Responsibilities _ o
In addition to the project management activities, the State will perform the following activities
during the conversion task:
» Process deliverables according to the provisions of the Contract;

* Assign State and field staff to parucipate in conversion planning, testing of the conversion
programs, and data correction;

* Resolve questions raised by the Implementation Contractor requiring clarification of DCFS
requirements, policies, and procedures:

* Provide specific input into the System conversion process;
» Provide an approval process for purification and clean-up of data;

e Participate in the clean-up of data; and

Provide approval of each phase of the conversion: CSD, programming, pilot and testing.

Pilot Testing ‘

Pilot testing of the CAFE System must be conducted in at least two field office locations (to be
specified at a later ime) for a suggested period of sixty (60) days for each of the portals. It should
be noted that defects discovered during pilot shall be required to be corrected and retested through
the UAT process, thus Pilot Testing and UAT overlap.

The purpose of the pilot task will be to verify the functional and technical usability of CAFE System
N a targeted production environment. Pilot testing will be the first production field user test of the
CAFE System outside of the controlled development and system testing environments. The
purpose 1s to focus not only on software functionality, but also on the adequacy of, and the
efiectiveness and efficiency of the procedures, workflow, and operational components required to
implement and support the CAFE System. The pilot must be structured to reveal issues that may
be related to handling converted customers/cases and dealing with cross-parish cases.

Before conducting pilot testing, the Implementation Contractor must train the trainers supporting
the State staff from the pilot in the use of CAFE System. During pilot testing, State pilot test staff
will perform all routine duties, yet instead of using the legacy system staff will use CAFE. The
Implementation Contractor must support the objective that the system is continually operational
and must correct any system errors encountered in accordance with the correction procedures
detailed under the system-testing task. The Implementation Contractor, in coordination with DCFS,
also must perform benchmark tests (to include network tests and pre-quantified and approved
response times) at the end of the pilot-testing task and perform any system tuning necessary
based upon the results.

Pilot testing must be performed using converted data and must include all relevant existing and
new interfaces and EAI processes, At the conclusion of the pilot-testing task, the Implementation
Contractor must prepare a pilot operations report that indicates that the CAFE System 1s ready for
statewide implementation. The State will review the Implementation Contractor's report and other
available information and determine whether to proceed with the statewide implementation task



e All tunctional aspects of the system;

« Operabibty and stability of sottware;

e Accuracy ot conversion of legacy data and manual data;

e Impact of missing and erroneous data,

« Completeness and accuracy of system documentation,

« Effectiveness of training methods and materials;

e Impact on workflow and staff productivity:

» Impact on customer workflow and utility

¢ Response time and overall system performance;

e System hardware, software and telecommunications performance;
e Appropriateness of system, data and applcation security; and

* Accuracy/performance of system interfaces and EAI processes.

Contractor Pilot Testing Responsibilities ]
At a minimum, the activities of this task must include the following tor the CAFE System:

Develop Pilot Test Plan: The implementation Contractor must develop a pilot test plan that
covers, at a minimum:
e Training of designated State pilot test statf betore the actual pilot;

« The scope of the tests and expected outcomes for both software functionality and manual
procedures;

« Plan for the Implementation Contractor’'s on-site support at the pilot sites,
» Method tor reporting, reviewing, and correcting discrepancies identified during pilot testing;
« The pertormance of pilot benchmark tests and reporting the benchmark results to the State;

» Assistance provided to State pilot test staff, participating in the pilot testing task, in resolving
issues and completing pilot testing:

« Contingency plan to be voked if statewide implementation lask is delayed for any reason
due to issues dentified dunng pilot testing;

Monitor the Pilot Case Data Conversion processes: The Implementation Contractor must
monitor the progress and level of qualty of the piot data conversion processes.
implementation Contractor must review integrity of data converted for use by Pilot site and
solve issues presented by staff regarding data anomalies or procedures for when data is
missing,;

Certity Pilot Readiness and Provide System Support during Pilot Testing: Once the State
has approved the UAT results and the training materials needed for pilot, the Implementation
Contractor must undertake a pilot “go-ive” checklist process then provide a pilot testing
certification letter that certifies, in writing, that the system is ready for pilot testing. Once pilot
commences Implementation Contractor must provide ongoing support and verify that pilot
testing has been conducted in a manner approved by the State;




Provide Ongoing Support for the Pilot Tests: State pilot test staft trained by the
Implementation Contractor will conduct pilot testing. The Implementation Contractor must
support this effort in the following ways:

 Provide full time, on-site CAFE System specialists at the pilot site to assist the staff from the
beginning of pilot testing and throughout its duration,

» Support the operation of a controlled, stable version of CAFE System software 10 be used
dunng pilot testing, and

» Provide correction of any defeclts, discrepancies or issues identified during pilot testing
within the time agreed upon between the State and the Implementation Contractor. All
corrections must be reported to the State CAFE Project Director.

Perform Benchmark Tests: To determine the growth and reliability of the system. the
Implementation Contractor must design and perform benchmark tests before the completion of
pilot testing.  The benchmark must be designed to produce information that supports
projections of system performance characteristics and capacity projections of the system under
statewide operations for two years following statewide implementation. The benchmark must
also address stress tests at each level of technology empioyed by the CAFE System. A
capacity simulation and benchmark report documenting the projections must be submitted to
DCFS for review and approval;

Provide Support for Capacity Simulation Modeling: The State may conduct independent
capacity simulation models and, if the State so elects, the Implementation Contractor must
provide all necessary support for that process to the degree that they do not interfere with
established timelines and resource commitments established for critical CAFE tasks:;

System Tuning: The Implementation Contractor must perform application software, file
structure, database and system software modifications necessary to enable system
performance is within acceptable approved SLA expectations in production environments,
based upon the results of the benchmarks or the capacity simulation models. It the State
requires additional run-time improvements to meet performance requirements stated in the
agreed upon SLA's in Attachment X, the Implementation Contractor must cooperate fully and
support any such requests without delay or additional compensation;

Produce a Pilot Test Results Reports and Completion Certification Letter: The
Implementation Contractor must prepare reports, based on the elements of the accepted pilot
test plan, describing the activities and outcomes of the pilot testing and deliver a formal written
recommendation on any steps necessary to promote the readiness of the system for the
statewide implementation task. Near the conclusion of the pilot and upon accomplishment of
pilot actities, Implementation Contractor shall prepare a Pilot Completion Certification Letter
to indicate pilot has met success criteria and system is ready for statewide implementation; and

Contractor Pilot Testing Deliverables ,
Deliverables to be produced by the Implementation Contractor for the pilot-testing task for State
review and approval shall include at a minimum the following:

CAFE.801.1.v Pilot test plan;

CAFE.802.1.v Pilot testing readiness certification letter:

CAFE.803.r.v Pilot test completion certification letter:

CAFE.804.r.v Capacity simulations, tuning and benchmark reports;

CAFE.806.r.v Pilot Operations reports including defects, discrepancies and issues:

CAFE 807.r.v CAFE System Help Desk procedures;



State Pilotl Testing Responsibilities .
In addition to the project management activities, the state will perform the following activities during
the pilot-testing task:

e Process deliverables according to the provisions of the Contract;

« Attend pilot training;

« Resolve questions raised by the Implementation Contractor requiring clarification of DCFS
requirements;

« Confirm and approve the pilot site;

« Jointly develop, with the Implementation Contractor, the scheduling portion of the pilot test
plans;

« Assist in execution of pilot testing using the pilot test staif at the pilot site;

« Review the benchmark results and determine the need for an independent capacity
simulation; and

« Determine the schedule for advancement to the statewide implementation task.

Statewide Implementation

During this task, the lmplementation Contractor must, based upon the approved incremental
implementation plan, execute statewide implementation of a specific set of components (Release)
of the CAFE System. During this period. the Implementation Contractor must maintain in-scope
CAFE System software until compietion of system turnover, perform any remaining conversion and
training activities for which it is responsible, warrant the functionality and performance of the
system as set forth in the Specifications, and turn the system component(s) release over to the
State for final acceptance upon successful implementation of each CAFE System Release in
agreed-upon parishes, regions and state offices. During the Warranty Period (s), the
Implementation Contractor must work with all of the appropriate parties to work to correct any
critical defects that may arise with the operation of the system are quickly and effectively resolved.

Conlractor Statewide Implementation Responsibilities

The Implementation Contractor must prepare a detailed plan for statewide implementation for each
Project Software Release Phase. During each Project Software Release Phase statewide
implementation, the Implementation Contractor will be responsible for assisting the State in the
operation of the system until the statewide implementation task is successfully completed.

The Implementation Contractor must convert the data as required in the conversion task. The
Implementation Contractor must also monitor the progress and qualty of the conversion process.
The Implementation Contractor must develop automated tools to support monitoring and reporting
on the progress of conversion by type of case within the site being implemented.

The Implementation Contractor will be responsible for a CAFE System installation and third-party
software configuration required to support the CAFE solution. Accordingly, the Implementation
Contractor must provide large-scale legacy system knowledge and experience to enable the CAFE
System will be able to access required data through the required interfaces or integration as
outlined in the approved CAFE design. The required interfaces involve several apphcations that
reside on mainframes. The Implementation Contractor is responsible for ensuring that the CAFE
System is functionally operational throughout the state.

During the statewide implementation task, the Implementation Contractor must provide training as
required in the training task; provide and man a help desk; and produce the final impiementation
report delailing the date of implementation.

Al a mimmum, the activities of the statewide implementation task include the following:



sites. The plan must contain details of the statewide implementation schedule and provide
instrucions for each Release and site 1o prepare for CAFE System incremental roli out.
The statewide implementation plan must include the statfing, by staff type and skill level,
that the State will need 1o effectively operate and maintain each CAFE System release;

Implement CAFE System Releases Statewide: For each Project Software Release Phase
roll out the Implementation Contractor, upon approval by DCFS, must implement CAFE
System in all identified locations within the specified implementation period. Once the State
has approved the UAT and Pilot results, the implementation Contractor must undertake an
Implementation “go-live” checklist process then provide a certification letter that the system
is ready for implementation. Once implementation commences Implementation Contractor
must provide ongoing support and venty that implementation support activities have been
conducted in a manner approved by the State;

Assist in the Operation of each CAFE System Release: The Implementation Contractor
must provide the operational and technical staff required to mentor and assist the State
staff in the operation of each CAFE System release at a level to meet the agreed-upon
performance standards. Contractor shall develop a process to affirm periodically (each day)
that system was operational per Specifications and met performance standards during the
last reporting period and is currently configured and available to meet performance
standards for the upcoming period or report specific areas of non-compliance and
corrective action plan to correct;

Maintain CAFE System Production Software: The Implementation Contractor 1s
responsible for software maintenance and defect correction during the Warranty Period for
each Project Software Release Phase and through the term of the contract and must assist
and mentor the State staff with agreed upon changes or enhancements to the application
following implementation;

Provide CAFE System Release for Statewide Acceptance: Upon successful
implementation of each incremental release of the CAFE System in ail parishes, the
Implementation Contractor must present the CAFE System to the state tor acceptance.
The system presented for acceptance must account for all in-scope required functionality,
training, conversion, documentation and any other agreed-upon Specifications for the
components comprising the release.

Contractor Statewide Implementation Deliverables
Deliverabies to be produced by the Implementation Contractor for the statewide nmplementanon
task for State review and approval shall include at a minimum the following:
CAFE.901.r.v Statewide incremental Release implementation deployment plan;
CAFE.902.r.v Statewide “go-live” checklist;
CAFE.903.r.v Statewide Implementation Readiness Assessment Certification letter;
CAFE.904 r.v Help Desk detail and management summary reports;
CAFE.905.r.v Procedures for reporting problems and escalation procedures;
CAFE.906.r.v Compilation and Posting of Implementation Q&A;
CAFE.907.r.v CAFE System Releases implemented statewide;
CAFE.908.r.v Release implementation letters:;
CAFE.909.r.v Final implementation report; and
CAFE.910.r.v Certification of state acceptance document.
State Statewide Implementation Responsibilities

In addition to the project management activities, the State will perform the foliowing activities
during the statewide implementation task:



* Install the hardware, software and telecommunications equipment making up the DCFS
platform environment;

* Assist with preparation of each Release and site for CAFE System implementation;
* Assist with facilitation venfication of each site's completed implementation;

* Measure CAFE System operational performance in terms of contractual performance
standards; and

e Request modifications to the CAFE System Release, based on discrepancies encountered
in the production environment.

Post-implementation Support

The Implementation Contractor must provide tor post implementation support in line with the
agreed upon SLA requirements located in Contract Attachment X, Section 4.2: Defect Severity &
Response Time.

During this task, the Implementation Contractor must assist the State in operating the CAFE
System by providing technical Support, conducting QA activities on system changes performed by
State staff, and assisting in agreed-upon functions that are appropriate for operations support for a
system like the CAFE System. Also. the Implementation Contractor must mentor and prepare the
State staft or its agent, to take over the responsibility of providing maintenance for the system upon
completion of this task.

The Stlate will assume system operauons of each Release upon final statewide acceptance of the
system Release. Maintenance of the application software by the Implementation Contractor may
not be required upon completion of the mandatory implementation support task, on-site mentoring
of State staff and on-site technical support. The Implementation Contractor must still correct any
defects and deficiencies in the CAFE System that fall within the Warranty Period.

Contractor Post-Implementation Responsibilities

Implementation Contractor must provide a minimum of four full time employees on-site to support
the State for a minimum of nine (9) months after the acceptance date of the last CAFE System
Release to provide technical support of the CAFE System application. Releases shall be
warranted as set forth in Section 2.8 of the Contract. The Implementation Contractor and the State
must agree upon whoin from the project team will continue to provide support to the State during
post-implementation of a specific Release as development efforts continue on future Releases.
This support must be provided on-site as extensive mentoring of responsible state statfers is
required. Support must be provided for the tollowing:

Help desk staff support that provides disposition for all incoming calls related tq problems,
response to staff and users' questions, and response for technical application questions;

System performance monitonng and tuning;
Ongoing on-the-job training/mentoring for selected state technical staff:
QA review and guidance on system changes performed by state staft;

Database administration:;
Application system maintenance:

Delivery and roll out of scheduled Releases/versions:



Transition, transter, documentation and mentoring of any tools that Implementation Contractor
may have acquired for use during the project. Potential toolsets may include:

e Upgrade tools — including analysis tools, "fix" and “patch” automated implementation toois,
and tull release or version automated upgrade tools,

« Enterprise Application Interface (EAIl) tools,

e Extract, Transform, and Load (ETL) tools,

» Production tools (schedulers, job automation and sequence scripting, job roll-back, etc.),
e Performance related capture, measurement, analysis and enhancement tool,
¢ Application test and automated script generation tools,

» Conhguration management tools,

» Central identity, vulnerability and security management tools,

* Documentation or code generating tools,

e Training malerials development and delivery tools, and

» Training registration, attendance, performance and tracking tools.

» Production control and system operations; and

« Meetings with CAFE Project Director, Deputy Director, Assistant Directors and Project
Management staff as requested.

Dunng the mandatory post-implementation support task, the Implementation Contractor must
prepare and submit the system Release turnover plans per Project Software Release Phase and a
final system turnover plan at the conclusion of the project. The system turnover plans shall include
an analysis of the system against any existing or new federal and state mandates; any outstanding
design considerations not part of the current Contract and an assessment of project structure and
statting to go torward. Once approved by the State, the implementation Contractor must execute
the system turnover plan and provide to the State the current and complete versions of all CAFE
System related software and documentation in a form and content consistent with applicable State
standards. Upon successful turnover to the State, at the conclusion of the mandatory post-
implementation support task, the Implementation Contractor must prepare the turnover results
report documenting completion and results of the turnover plans, as well as current system status
information regarding outstanding problems and recommendations for system enhancements, if
any.

Contractor Post-Implementation Deliverables

Deliverables to be produced by the implementation Contractor for the mand_at_ory post-
implementation support task for State review and approval shall include at a minimum the
following:

CAFE.1001.r.v All CAFE System documentation:

CAFE.1002.r.v All updated source code and models:

CAFE.1005.r.v Status of any outstanding problems and recommendations tor system
enhancements;

CAFE.1006.r.v Status and cntique of system changes performed by State Staff post-
implementation;



In addition -t'c') the“;;r-b_jéét_ manag';emem activities, the State will perform the following activities
during the mandatory post-implementation support task forthe CAFE System:

« Process deliverables according to the provisions of the Contract,

« Resolve questions raised by the Implementation Contractor requinng clarification of DCFS
requirements, policies, and procedures;

« Notify the Implementation Contractor of deficiencies identified in the CAFE System using a
standardized deficiency reporting tool;

« Establish prionties for system maintenance when multiple change requests are pending;
« Maintain control of the production implementation of any changes to the CAFE System;

« Coordinate incorporation and integration of other solution components developed outside
this contract,

« Review the system turnover plans, issue comments for Contract explanation or correction
and provide final approval of the plan; and

e Approve the turnover results report following concurrence with the report.

Support Federal Review

The contractor is required to provide support whenever tederal authornities engage in project,
documentation, or system reviews related to the CAFE System during the term of this Contract.
Generaily some tederal partners conduct reviews prior to statewide implementation while others
conduct reviews after implementation. Periodically federal reviewers request specific project
documentation 1o ascertain the project's risks, status, and progress. The Implementation
Contractor must produce a CAFE System consistent with any federal approval gquidelines
incorporated into the Specifications. All documentation, listings, test results, reports and data that
are required to assist the federal review of the CAFE System must be produced and assembled in
a manner {o facilitate federal review. At a mirimum the Implementation Contractor must participate
in activities and assist with the preparation of documentation required to complete and comply with
any reasonably prescnbed federal documentation requirements and guidelines for such review.

Contractor Federal Review Responsibilities

Support Federal Approval: The implementation Contractor must provide documentation required to
assist in any and all reviews in preparation for or during the federal approval process and must
submit a plan to correct all deficiencies identified to fulfill minimum federal requirements for final
approval identified. If major deficiencies are discovered, the implementation Contractor must
submit a plan tor correction of these deficiencies that is acceptable to the State. Such plans for
correction shail be reviewed and agreed-upon following the established Change Control process.

Contractor Federal Review Deliverables
The deliverables for the support of federal approval task to be submitted for State review and
approval shall include at a minimum the following:

CAFE.1101.r.v All necessary system documentation and support necessary to obtain
federal approval;, and

CAFE.1102.r.v Plan for correcting system deficiencies identified as a result of tederal
review.

State Federal Review Responsibilities .
in addition to the project management activities, the State will perform the following activities
during the support tederal approval task:

o Submit the CAFE System for tederal review and approval,
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« Confirm the acceptance of the CAFE System when ail requirements are met and either
federal approval is attained or a determination that Federal review will be untimely.

Section 1.2 - Qut of Scope Requirements

This section formaily documents the final list of business requirements that have been agreed by
Contractor and the State as “out of scope” for this Contract. These requirements are inclusive of
all requirements marked out of scope during the RFP process, the Best and Final Ofter (BAFQ),
and during Contract Negotiations conducted between January 10, 2011 and February 15, 2011.

The revised effort estimations and project schedule take these decisions into consideration.
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Contract

C}J‘STOMER 41 The system shall provide the capabilty for a customer to withdraw an A
PORTAL application subimitted thiough the Customer Portal, according to specilic Negotalions
Program rules.
CUSTOMEH S The system shall provide Ihe capabibly 10 create a customer needs Contract
PORTAL assessment as parl of a screening 1oal, which can feed the online Negouatons
application As mentioned in no 31
CUSTOMEHN 45 The system shall provide the capability 1o provide a rolodex-iike function Contract
PORTAL accessible through the Intermet Lo tacilitale query and relrieval of resource Negotiations
ptofile nformanon
CUSTOMER a8 The system shall provide the capabiity 10 provide employment information Contract
PORTAL inks Negotiations
CUSTOME 49 The system shall provide educational lraning links both 1o external Contract
PORTAL aguncies that provide traiming and DCFS provided tiaining, including online Negotations
videos and scheduled classes
CUSTOMER 51 The system shall allow youth transitioning from Foster Carelo SO""?Cl
PORTAL Independent Living to estabhish a “Facebook” lype page (o maintain critical egotiations
documents and information such as medical records, school records, binth
certiicales social secunty catds, drivers licenses, awards, elc
PROVIDER 60 The syslem shall provide the capabihity 1o provide educational training hnks Contract
PORTAL both 10 external agencies that provide training and DCFS provided training. Negotations
including online videos and scheduled classes.
PHOVIGER 61 The syslem shall piovide the capabilily to track required training providers Contract
PORTAL have completed Negouations
PROYIDER 62 The system shall provide the capabiity to provide employment intormation Contract
PORTAL nks Negolialions
PROVIDER 70 The syslem shall provide Ihe capabiity 1o allow providers 1o view and Sonlf'ac: .
PORTAL query DCFS published reports and information egoliations
STAFF 77 The system shall provide the capability to create and track worker SO"":,‘C: |
MAMAGEMENT appraisals, including notes. supervisorworker conferences, training egotiations
completed
STAFF 78 The syslem shall provide the capabilily 10 track and display credentials and ﬁo'“';‘c: N
MANAGEMENT training for appropuiate staft egonations
STAFF 40 The syslem shall provide the capability 10 manage and document the ﬁ‘:‘""lac: s
MANAGEMENT workel Iraining coutses or accreditation by worker that i1s needed to meet egaNiatio
the necassary haining 1equitements of a job by interfacing 10 a
dupartmental ttainmng system
STAFF 81 The system shall provide the capability 10 display worker planned and g:"g;"g:’onb
MANAGEMENT atlended training evernits and conletences 9
STAFF 82 The system shall provide the capability to maintain and display a history of gzng:::nons
MANAGEMENT all worker job titles, roles and office locations g
STAFF 9 The system shall provide the capability 1o accommodate the tracking of SO"":;:'O"S
MANAGEMENT dala related to emargency preparedness such as contact names and egu
numbers of multiple family members, disaster plans and roles of staft
STAFF Yo The system shall provide the capabilily (0 generale organizational charts ﬁg“g:;‘:‘ons
MANAGEMENT by organizational unit and subdivisions and based on intormation g
maintained in the organization/secunty lables with the system
STAFF 99 The system shall provide the capability for nolfication of customer slatus r(\;lggg:;:ions
MANAGEMENT changes through aleits 1o olhet Progiams
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The systeim shall provide the capability 10 track multiple rafertals whether
case 1s in open o1 closed slatus

The system shall provide the capabihity 10 aulomatically produce alert if
more than one assessment exists for the saine customer

The syslem shall ptovide the capabilty to aulomate the rouling process to
submit assessments or other case actions for review and/or approval as
tequired by Piogram rules

The system shall provide the capability lor rules-based assessments.
recommendations for each set of results fiom the assessments to the
exlent this does nol duplicale existing legacy functionality

The system shall prowide the capability tor tules-basued assessments, 1O
accept or uvernde/modily individual recoinmendations and explain the
basis for the ducision as namrative based upon Progiam requirements 10
the extent this does not duplicate existing legacy functionality

The system shall provide. for non-tules-based assessments. the ability for
workers to enter resulls and recommandations and be available for display
and updale

The system shall provide the capabilty for Conimunty Partiers, providers,
DCFS und non-DCFS stafl and cuslomer's access to assessment data as
outlined by DCFS policy

The system shall provide the capabilily to coliect identiied gaps in
resources or unmel service needs

The systemn shall uniquely Wdently and retormat data elements as
necessary tor dala to be verlied by outsourced vendors

The sysiem shall provide the capability 10 document comimunity service
referial information and 1eporting ot ongoing services by external provider
whether the case/customer 1s open and managed by Stale staff or has
been closed and no longer managed by State staff.

The system shall provide the capabilily to aulomate referral for setvices 10
the appropnale senvice queues

The system shall provide the capability 1o auto coordinate common /
conliicling case service plan elements across Programs with alerts / notices
to varied case owneis.

The system shall provide the capabilily 1o support links trom the case
‘service plan lo suppotting pages of information elsewhere in system (e g.
a hnk to the Visitation Page)

The system shall provide the capability 10 generate an alert lo the case
owner when a service is approved by a supervisoi or tigher level official as
defined by DCFS business rules

The syslem shall provide the capabiity to interface to other disaster
relaled data systems (e g slate plovided transportation registration, shelter
registnes, emergency SNAP. elc.) to discover and lrack customer
whereabouts

The system shall provide the capability o genetate and perform
automated sampling based on muitipie parameters.

The system shall provide the capability 1o indicate when o case has been
previously sampled duning a designated time penod for designated
Programs to prevent duplicate sampling based on specific DCFS rules

The system shall provide the capability to caiculate benelits or determine
accuracy of eligibiity decisions based on federal/slate qualty assuiance
guideknes and n accoidance with business rules

The system shall provide the capabilily o identfy Provider contract non-
compliance and contract limehness factors

The system shall provide the capability 1o report on Progiam efteciveness,
oulcome and quality assurance measures

The sysiem shall provide the capabilly 1o support all lacets of the peer
case review

The system shall piovide the capability to capture, maintain, and display
deniitying information on agencies covered by Memarandum of
Underslanding or Cooperative Agreemenls

The system shall piovide the capability to distinguish between resoutces
uploaded from 211 agenies, those managed or conlracted by DCFS.
Memorandum ol Understanding or Cooperative Agreements, or other Slale
agencies
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The system shall ptovide the capability 10 provide contract and provide:
management including recrunment, solicitation, evaluation, selechon,
awaid, monitoring and auditing

The system shall provide the capability 1o recotd and reporl conlracts,
Cooperative ot Interagency Agreements, and Memaoranda ol
Underslanding

The systemn shall provida lhe capability to record and tiack speciied
provider and provider statf ttaining

The sysiem shall capture, display, and maintan all recrutment activities
for targeted groups such as child care lamily home praviders, foster
paients, adoplive parents, etc.

The system shall track and display all provider inquiries.

The syslem shail piovide the capability 1o create mailing labels for
pirospeclive or current providers

The system shall piovide tha capabilty 1 lack RFP relaled events such
as whether a prospective or 1egisiered provider adhered 1o RFP
procedures (e g attended required meetings ot delivered proposal on
lime}

The system shall provide the capability 10 track and display RFP proposal
evaluations and the scores of provider proposals and generate resulls and
1eports

The system shall provide the capability to aulomatically retun federal.
state. and miltary background checks

The system shall provide the capability to automatically generale a
reminder letter 1o the provider regaiding the corrective aclion deadlines

The system shall provide the capability to nouity the warker if corrective
action plan has not been sent to the applicantprovider who had an out of
comphance item(s)

The systen shall provide the capability 10 maintan a history ol ali changes
made lo inspeclion templates

The systam shall provide the capabiity 10 send a file (o the Department of
Revenue through an interlace indicating which providers or provider statf or
customer are ehgible lor a tax ciedi

The system shail provide the capability 1o receive & lile thiough and
interface with the Depariment of Revenue indicating those pioviders,
provider staft, parents, or businesses lhal are receving a tax credi

The system shall provide the capability o receive documents from the
Courts and associale these with the appropriate cases in the torm ot
eleclronic files, scanned documents, or inks to document imaging system

The system shall provide the capability 10 store unalterable version of final
legal documents.

The system shall prowvide the capabibity to allow the user to enlar a court-
ordered activity and, it the Program case has one active case saivice plan,
will use the following dala elements activily to cieate a new aclivity i the
case service plan

The system shall provide the capability lo receve notice of update (o their
appraisal record

The system shall provide the capabilily to notify customeis, tamihes,
providers such as Foster Familias, FITAP, SNAP families and wotkers to
polential eligibility in other Programs when status changes.

The system shall provide the capabllity 1o notity case owners having
contracted provider involved in case as service provider

The system shall provide the capability to accept a request tor a report
from an oulside source assign a reques! id # and then log and track the
request and its resalution according ta DCFS business rules.

The system shall provide the capabiity 1o aichive Ad Hoc documents,
queries and reports.

The syslem shall pravide the capability to report service gaps

The syslem shall provide the capability to link to external DCFS 1ools such
as Suivey Monhey to track citizen and provider feedback and satisfaction
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displayed in an “inbox’ tormat as pait ol e My Repuis payo

The syslem shall provide the capabitity to directly send a repart through
amail (o selecled parties

The system shall provide Ihe capability 10 archuve histotical standardized
reports automatcally

The system shall provide the capability to autornate the creation ol
regularly tiled Court Summanes. Quarlerly dictations, etc as prescribed by
particular court systems and the ability to dynamically define these reports
by the user.

The system shall provide DCFS with automated reports to salisty
SACWIS, AFCARS, NCANDS, NYTD. CFSR, TANF, Child Care, Qualily
Slart Child Support, SNAP, and legislative reporting and submission
requirements through the collection, mantenance, inlegnty checking and
electronic transmission of data, detail. and summary reports to the extent
this does nol duphicate existing legacy lunctionality

The syslem shall provide the capability lo provide 4 query and report
structure that satisties DCFS oigamizational structure

The system shall provide the capability to generate reports and maps
based on geo-codihy within the system

The system shall have the capabilily to genarate automalic payments
based on set customer, service and provider cnteria.

Note Authonzation tor payments and invoicing will be a function of CAFE,
however, payment processing will conlinue lo 1eside in the legacy systems,

The system shall have the capability to setup, 1ssue and track bids then
tecord tad information recewved trom vendors

The systarn shall have the capability to 1ssue purchase orders, track
receipt of goods and services, accept online Invoices and generale
payments tollowing proper approvals
Note: Authorization tor payments and invoicing will be a tunction of CAFE
however, payment processing will continue to reside in the legacy syslems.

The system shall have the capabilty to record, track, display and report on
spending by varying and mulliple factlors such as but not limited to by
customer, household grouping. provider, contract. oflice, service lype.
piogram. tunding source timelrane, geographic area.

The syslem shall have the capabiiity 1o record tiack, display and report on
budgeted vs aclual and encumbered expenditures for varying individual
and grouping of entities by various criteria

The system shall have the capability to record, track, display and report on
the obtainment and distnibution of vouchers (e Q. bus passes) by Office
location, providers and cuslomers.

The system shall have the capability 10 enable designaled users 1o
generate special messages (informational announcements) to accompany
payments
Note' Authorization tor payments and invoicing will be a function of CAFE;
however, payment processing will continue 10 reside 10 the legacy systems

The system shall have the capability 1o calculate and pay partal payment
amounts (e g part of a month).

Note: Authorization tor payments and invoicing will be a function of CAFE,
however payment processing will continue to reside In the legacy systems.

The syslem shall have the capabilty to record, track, display, reconcile
and pay advance payments and supplemental payment amounts

Note Authornzation tor payments and invoicing will be a tunction of CAFE:
however, paymant processing will continue lo reside n the legacy syslems

The syslem shall have the capabiity of offselting oulstanding tederal
claiins as necessary.

The system shall have the ability lo allocaie. adjust. collect, retund and
lransler amounts across one or more federal claims.

The system shall have the capabiity to make payments 1o a varnety of
entites including customets, providers, vendors, contracls and DCFS stall
Note Authornization for payments and invoicing will be a function ot CAFE;
however, payment processing will continue to reside in the legacy systems

The system shall have the ability {0 process any financial transaction
including payment by check, payment by electronic funds transter, spht
checks, recoupment of overpayments, refunds, etc and to link lo exiernat
financial systems so as 1o ensure appropriate reporting by funding source
Note- Authorization for payments and nvoicing will be a function of CAFE
however. paymen! processing wili continue o reside n the legacy systems
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System must be capable of nteracing with internatl and external tinanciat
syslems and send notitications or e-mails 10 appropriate parties with
inertaces

The system shall have the capability to record. track, display and report on
contract expendituies and tiends

The syslem shall have the capabilily to provide federal grant management
funchionality such as setting up and mantaining grant awards, their
amounts and Ume periods and geneiating federally 1equired reponts.

The system shall automale work tlow ol paymenl requests, approvais and
payment with appropriate edits and saleguards to lacilitate prompt and
accurate payinents ate made to providers, customers and DCFS statt
Note Authofization for payments and invoicing will be a function of CAFE:
however, payment processing will continue 10 reside in the legacy systems.

The systam shall automate liscal and accounting tuncliuns 10 wclude
tlacking of lederal funding eligibility rules for services and financial
1epotting and cost allocation

The systen shall automate Whe genaration and amending of contracts and
agreements

The system shall provide the ability to 1ssue andior record the issuance of
emergency/manuat checks

Note: Authonization for payments and invoicing will be a tunction of CAFE,
howevel, payment processing will continue 10 reside n the legacy systems

The system shall provide an automaled monthly bank reconciliation
process including but not imited 10 the racking of check status and date
cleared the bank

The syslem shall accommodale financial activiies and processes
assoclated with the payment of providers/customeis and the ongoiny
maximization of revenue sources

The syslem shall provide business functions that addiess: a)
Delernunalion ol allowability;ehgibility of funding source tor use with
service/icusiomer/provider, by Deterrmination of most appropriale lunding
source lo use when multiple are available. ¢) Cost Accounting, Allocation &
Utiization d) Processing Costs 8 Claims & Adjustments, and e) Federal
Financial Reporing to the extent these don 1 replicale exsting lagacy
funcuons

The system shall accommodale assignmentieassignment of mullple
funding sources to a single payment

The system shall be able to enforce any miimum o Maxumum benetit or
payment levels pet calendar or state or tederal hiscal yeat. This also apphes
10 any deductions as well to the extent these don’t 1eplicale existing legacy
functions

The system shall be able to enlorce imelrame s for receipt of benetits
o1 service payments ncluding lifetme limiations 10 the exlent these dont
replicale existing legacy tunctions.

The system shall have the ability 1o capture, tiack, display and reporl on
dala associaled with the creation and maintenance of budgets and
axpenditures al varying levels such as slate, reglon, district and local othce
budgets and lor varying programs or sevice calegates.

The system shall suppon a reporting merdrchy with respect to budget
entities (state, region, district, local office)

The system shall have Ihe capability 10 ensule that higher level budget
entilies are a 1ol up {sum of parts) of the lower (e g.. region/district slocal
olfice) levels and the lower levels must be consistent wilh their respective
paient budget entilies/orgs

The system shall prompt users (1@ budget admunistrators) to adjusl
associated budgels when making budget adjustments il not automatcally
adjusted

The system shall have 1he capability 1o allow budgeting in a service
category compnsed of mulliple service types

The system shail have the ability 10 sel up spending hmits citeria based on
program case type, service calegory and type and funding source.

The system shall create a new record when a change 1S made to an
element ol the budget, service calegofy/type or means of tinancing (MOF)
record

The systein shall aliow secunty 1o be eslablished 50 that only authorized
slaff can create budgels for the geographic or program or service area for
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multiple planning budgels 10 a “what " moda to detennine upact of
budyetary changes

The system shall piovide for automated ygranl ledgers

The system shall have the capability 10 capture all appropriate grants and
1evenue Sources

The syslem shall allow designated users 10 establish and change funding
rules as necessary

The sysletn shall have the capability 1o caplure dala associated with the
establishment of “means of tinancng” (MOF).

The system shall have the capability 10 capture and maintdin the
appropnale state/lederal matching percentages (FMAP) and \V-E
Penetration rate

The system shall have the capability 1o calculate the SGF percentage
based on the Federal Financial Participation (FFP) parcentage entered by
the uset

The system shall have the capability 10 nolty appropnale stat! when
spending inuls reach a predetermined level

The system shall provide the abiity for date-eflect expenditure and
deductible dala mantained in the syslem

The system shall have the capability to pertorm reltoaclive caleulations
that will adjust the amount and/or lunding source to which expendituie was
recorded.

The systern shall have the capabilily lo associale each financial
transaction wilh the appropnate grant or other revenue SOUICE(S)

Tha systam shall have Whe capability 10 record, rack display and repor on
expendilures by tederal hiscal year. grant year, State fiscal year, quareily,
and monthly including cumutative year-to-dale

The system shall have the capability to 1ecord. wrack, display and report on

{he necessary dala to be used in raporting budgeted vs actual
expenditutes.

The system shall have the capabilily to record, track, display and report on
expendiures and trends associaled with providet contiacts/agreements

The syslen shail have the capabihity 10 record. track, display and ieport on
account information tor indvidual child wards of the State tor contributions
(tom paients and lederal sources such as SSI, SSA & VA..

The system shall have the capabilily to update the child's account with
federal contributions (SSI. SSA and VA) information via an interface with
designated financial institulions

The system shall support the creation of a Tius! Fund. Dedicated Fund
andror Selliement Fund as appropriale for each child in the State’s
cuslody

The system shall have the capalility 1o update the child s Tiust Fund,
Dedicated Fund and/or Settiement Fund with contnbutions and interest via
an interface with designated financial institutions

The system shall have the capability 1o distribute iNlergst income onN a
monthly basis between eiigible child accounts on a petcentage basis based
on the child's percentage of the total funds in the account

The system shall allow designated staff lo manually creale conlnbutions in
the child's Trust Fund. Dedicaled Fund and/or Settlement Fund tor deposits
nol recerved through previously Wentified data transters

The system shall allow designated staff to transfer dollars liom a child's
Running Account into the same child’s Trust Fund o Settiement Fund

The system shall allow designated sialt 10 view, track, edit and ieport on
the history ot depusits into the Trust Fund, Dedicaled Fund and/or
Setlement Fund

The system shall deduct trom the child's conttibulion account all available
junds up to the amount of a payable coming due 10 apply as a tunding
source for the payable.

The system shall, at the pont of check write o1 EFT, deduct the
appropnate dollar amount from the approprale funding source, according
to the lunding rules

The system shall have the capability 10 reconcile tunding sources based
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The system shall through a daily intertace with 1SIS or LaGov, provide
updates of all adjustments made 10 the funding sources relative to the
current state hscal year

The system shall automatically update funding sources for atiected
existing payment recotds when funding rules are changed refro-actively

The syslem shall allow for changes 1o funding rules

The system shall automatically adjusl funding sources when a customer's
ehgibiity changes retro-actively

The system shall intertace to the DCFS Bank Reconciliaion System as
necessary

Tha syslen shall create a daily check, EFT ana SVC reconcibation hie for
interfacing with designated financial mstitutions

The system shall be abie 10 tecuive Irom designated financial nstiution a
daily reconcihation hile of all paid tems

The system shall automalically updale each payment record with
reconciialion data receved fiom designated financial nsntutions Payment
status will be updated (o reflect that i has been paid and the disposition
dale will be papulated on the payment record.

The system shall allow for manually updalting the slatus of the check ol
reconcilation purpuses (€ g updating status to paid)

The system shall generale apptopriale 1eponts necessary Lo reconcile bank
transaclions as defined by the Slale

The system shall nolfy appropriate parties for checks outstanding for over
180 days with designated financial Instiulions.

The system shall restiict access 1o Reconcile Account functionalty based
on specified orgamzationvsecunty roles.

The syslem shali process each item an the invoice independently,
managing the exceplions without stopping the rest of the invoice items.

The systemn shall automatically appiove online invoices with no exceplions
that were based upon Customer/Case Authotizations

The system shall generate an invoice file lor the DCFS r1eporting systems
(cunently WebFocus and InfoPac)

The system shall recurd the CFMS voucher number and will automatically
update the contract provider invoice using the CFMS number with payment
details once the ISIS/LaGov file has been received.

The syslem shall associale payments created for worker remburisements
10 be associaled 1o most appropriate funding source based on such lactors
as the type of customer and service provided

The sysleni shall provide the capability for authotized slaff to eslablish
withholding percenlages for providers and then reduce payments by that
petcentage

The system shall support saervice/payment totals that refiect payments to
lhe provider and other entittes such as the (RS,

The system shall capture Contract Payment information including the
ability to indicale to whom payments should be made (for example,
provider or directly to the customer).

The system shail provide the ability 10 create a manual payment direclly 1o
a customer.

The system shall provide a list of all LaCarte expense reports that have
been submitted tor the cuirent rnonth

The syslem shall automatically imporl LaCanle Expense statements from
designated financial institulion

The systen shall automatically reconcile open payables against the
designaled linancial institution LaCarte Expense Statement and then shall
generate an exceplion repoit lor items that cannot be reconciled between
the designated linancial nstitution LaCarte Expense Stalemant and the
LaCarte Expense open payables

The system shall provide a hist of tems that could nol be reconciled 10
allow 1he financial worker to review and manually process (approve,
authorize, cancel, etc ) the espense item

L T TV e P

Besl and Final
Ofter Clarification

Bost and Final
Ofter Clanfication

Contract
Negotiations
Contiact
Negotiations

Contract
Negouiations

Contract
Neagotiations

Contiact
Negouations

Contract
Negotiations

Contract
Negotations

Contract
Negotiations

Contract
Negoliauons

Contract
Negoliations

Contract
Nagotiations

Contract
Negotiations

Conlract
Negotiations

Conlract
Negoliations

Contract
Negoliations

Contracl
Negotiahions

Contract
Negotiations

Contract
Negotiations

Contract
Negatiations

Contract
Negotiations

Conlract
Negotiations

Contract
Negotiations

Contracl
Negotiations
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Thic s emdenn Shall aut atotically sutnat the LaCarte payibenl mslramenis 1o
1515 o1 LaGoy da ananleiiace

Fhi: system shatt provide he abibily o die LaCath: paytments o the
duesghated indneial matituion or olhe desighated financial nsutuion o
approprialc

The Sy sten shall have the capabilty o send notihe.ahions o the
appoptate designatet inancal nstinbion system e EBT EFT SvC
ulc

Ther syatan shall provide he abilit, 16 tetivacliviely caluulate aulomanc

per Mints ahen apecihc dati with the: system changus An axaniple
would b a rale change that 13 electing 1or a date in he past

Ther syl shull provide the abihly fo gaenerate imasy changes thal svould
Wl one Ting poyviidnls o providers such as ot nol Imited to.
disastel payments extiaondinary payments

Thir systeta shall provide he ability 1o access e and altendance data
flom other syslemsouces @ g, cald-swipe 01 biometne caplure) and use
that dala o yenerale autoimaled payviments

The system shall provide the ability to captire bank mlomation lor anyone
10 be paid v EFT

The system shudl provade e alihity o suspend payinents when necessary

The s estenn shall process manual payments una nightly Lasis

The sy sten shall nly allow paygnisnts By be made only it vabdation s
Al passed

The: system shall antomatically Greate overpayment tegeivables based
npon changes 10 relevant case and provider gata

The system shall separate the overpa pment eceny ables by month 1o
match the origmal payatdes (payment mstuuchion when the gvelpuynient
tecelvalile Spans actoss muliiple menthis

[he system shiall sepatate the overpayment teneh ables Ly sustom:ar and
providet

The system shali provide the ability Lo Manudlly feale an overpayment
ten envable

Thi: system Shall tun aty Gecipayimunt bateh process to creale he;
i piyment nancidl ecervables 1or all approved overpayments

The system shall autonsticallv creale underpayment payables based
apon chiandes by elevant cuse and provider data The system will separasie
the underpayment by mornth 1o malch the ongmal payebles (payment
nstructions — whete apphcablei when the underpayment payvable spans
across mulliple months. The system will sepatate he undeipayment
payables by rustomer aud provider

The system shall cun an underpayment balch provess Lo oreale the
underpayment inancial puyables tor all approved undaipayments

The system shall dotermnneg o there Are oulstanding ovel vl
rocevatdes thol con be ahshod wilh the underpay ent amount prioe o
creanng the underpayment payable

The tystem shall testricl access o Refunds and Adjustments tunctionalty
Lased on speecihed arganizatiorysecunty roles

The system shall provids (or averpayment chum establistinent lunchiens
Ly rovalcuialing beneits tor pnot penods based un applicably pohiy

The syslem shall have e capabity o ultselling outslandmg clame, with
tenchl indaipayments

The systen shall have the ability (0 alliocafe cOllecliong aciaty one ot mor
clanns

Fhe sysletn shall have the ability (0 adjust, relund and fcanstar d clawn
talance and Ot payment

The aystan shall deteimng it an ovapaymient iecerable easts 1o the
payee pnoi to ssiung payments

The system shall provide e atility 10 croate a manual payment deduction
lrom paymients llagyed ds suspense due to 'oulstanding ovarpayinent’

The systen shall provide the abinty o allocare payments Teciaved 1o a
s ovelpaymant recevable or 10 mulliple overpayment recerdables

Contiacl
Nagoliahion

Contracl
Negntiabons

Contacl
Negobatuns

Best and Final
Ofier Clanhcahen

Contract
Neygotiahons,

Gt |
Negotiations

Canlract
Negoltatins

Contract
Negotiations
Contradt
Negatations
Contracl
Negotations

Contract
Negotialions
Conlract
Negotatiuns

CGomtract
Negotauons

Conlract
Negotiations

.
Bast and Final
Offer Clarhcation

Contracl
Negotiatong

Beul arnd Final
Offter Clasitication

Contract
Hegaliatone

Connacl
HNegohations

Contiact
Hegoltations

Cunlract
tagotiahion:

Contiact
Negoliations

Contact
Negoliativne

Best and Final
Otfer Clanhcation

Countraut
Negotiations

Conliact
Megolutint,
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The: sysluin shoil prosvee (b abilily 1O evaibe of witle-oll culstanding
DVEIpa, ME Tocevables

The svslen shalt have e gy 16 bagh the paymuid and ils soUcE and
aliovatu 1o the correct Clonm

e system shall provide the ability 1o deduct the speaiiied monlhly
recouprent amaunt hom the fust payment issued to the provider willin the
month

The svoluin shall provde the abiity 10 deduct th upeutlied monthly
recoupment amount om vach luture payment made 1 Ihe customer unt
1he caotpaanent abhigalion s satished on overpayment recuvables ridlated
e beneht program Cayes

The: system shall provide e abilty o flayg a paytnent received s G that
chould be apphied oo prior penad 1o enable the posting of the credit lo the
e petiod attern thal penot has closed

The systeon shall provide fhwe abihity to sutornatically and manuially creale
et for meneys that DCES awes 19 customets. providers o tundinyy
AJeionss

Thez systern shnllallow e user B generate o re:lund or any payments
panetved by ond the amount apphd W posted tecetiables

The system shalh prosade e atabity 1o dren down dollars o the
Appropinte {ezcheral funding stunze ol custormet contntiutions o manually
create actund

The wyatem shall suppanl e atlity 10 reverse aliocated \pattial of fully and
unalioeasted recervables

The syslemn shall enable the usel 1o teverse ail o part undividual ine
nemsy ol the recetzables

The system shall proade the abild, 1o alerl stalb when specific Clans div
approaching milestanes such as ago o doliau amount and create
necassary corespondence lo support the wiile-olf procass.

The system shall tecord a hastory of puot-penod adjustrents Mmade:

Tinz 5 ystem shall e quire multple-level approvals on all pnot-penod Nisiory
adjunlinents

The systen shall send funding suueg adjuziment ddla 1o 15IS/ LaGov O
Ut Nt systeam

The sysfem shall proJade e abidy 10 prrtomia suarch o all paymentsan
a vancty of aays such as by those That have Lean made wilhin i specific
means of inancing uategory, unding sowce. pruvidet e providet,
cuslomer type customer worker, payments thal have been made withun a
spectfic thile tahyge, et

Thes yontetn Shcdi provide an adnastedive tuncuion (G aitiale rlobal
Changes 1o he means of Tinaneny

he system shall proside e ability 10 d580Cale N 1o haby meang of
fiN1ancing SUWGES 10 a4 simgle Nstiuciiun hne atem

Uhe 5 slerm stall madidy nieans of inaiomnig o the lws L evel baned on
Changes nade madmmistiadive Pruvider of Cuslomu senice
ANONHZAUON SCIeens

The system shall geneals the 1S1S Conversion leport jor ach EFT Chovk
wite for inteifaciny with 1515:LaGov

The system shall provide the ability 1o automatically cancel the EFT
tefuened fron Bank

e system shall provide the abiity 1o automatically cancel the EFT
rsturmad from Bank with the recoupniont and st up he receivable withoul
npul tront QM&F Fiscal

The system shall enable desgnated DCFS stalf the sbibly to changs the
payment duc date o status of an entue dusumant or specihied nes ol o
decument

The: systern shaih allow designated DCFS stall e ability W dsposition a
refund o a 1efund adjustingnt during Ihe 45 day SFY closeoul petiod
behween July 1 and August 14 01 19, alter e last EF T'check wiilo in June
This method will be used ta nitertace these adjustments n 1SI5LaGoY
plfeciive lon the Paor Fiscal Year

The 5 enli-m shiall provide notificalions to appropriile pathies regarding
tedural repatts comng due

Cuontiie 1
Hegotativns

Contiact
Negobations

Contracl
Negoliahions

Contrand
Nexgoliations

Conraut
Neqotalinis

Contiaul
Negohations

Cundradt
Negoliatinns

Best and Final
Ofier Clardicanon

Contiact
Negolaliong

Conhact
Negotiatiuns

Contracl
Negotiglions

Contract
Negotahons
Contiact
Negoliations

Cantract
Negoliations

Contract
Negotiations

Beest and Final
Otter Clanhicahon

Beast and Final
Qllgr Clanhisation

Besl and Final
Ot Clantheation

Contract
Negotiahuns

Contiact
Negotations

Contract
Negotiuhons

Contract
Negaottations

Contiact
Negolalions

Conliact
Negohiations
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Section 1.3 — Deliverables
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Thio o) nbem shalt hues ©apabsility 1o produce neaptinn o date eports of
capre ndiluees Lo cach grant

Ihe Systen shall hase the Capabahity 1o produce grant ledger (eporls ustiyg
aflec e dates

Thee Cpstem sholl bae the capability to changeadjust rnake corechons in
Lhee grant ledgee

Ther senstenn shindl Tave e copatalily 16 teaoncile experditures W goant
rvaid al any eflective dale

The systent shall Base e capabilily o displdy the msue date and the
elted tive dale 122 busingss days alter the sssue dale
Saturday Swday Holiday, (or EFT payment

The: sy stem shall support the abilily e joad ledaerally prescabied diawdoven
puitenlages and calaulate the projected daily revenis: needed o covel
paymenls genetaled

The sy stem shall track and tepott on the check paymuant cleatance hustory
as detined by (ederal regulatons

The system shall suppon he capabibly 1y extract transtorm and loind
budyet dal s from budgel spreadsheets 10 appioprate budgel helds far use
by apprapnale pathies 1 rack update, spread. display and report agamst

T sy st shall support the capabilily 10 extiact lranslom and oad
Lugdged dala o budgel spreadshects budgel fields tor use Dy apprapiits
potties 10 Uack update spread displa, andeporl agaimst

The systens shall have the Capatiily © duwnload budget and expendiiie
Hom 15190 AG0v syslen nlu agprepnata budgel and expendiuie helds 101
use by approphate parties Lo frack, display and report agamst
Fhe systenm shall ublie oo web pontal hal provides for collaboiabion
Capabily pachcolany 1o0he boadaasting and sharnng ol messages lor

fiLr(:L-'l’llj leam ot usernr,

Thi: systen deselopment teols shalh neclude & ranang terhcialon sSystem
Ecample Miciosolt ollers o MCSA cemibcabion syslem

Lhe Lyb e shall Gontam s own version control tools and reposiiones

The system hatework shall hase been successiully used by other
COMPAINICS AT s

Thiz system wmplementes vl be respotsitbie tor creabing anoterase
bebwvocn AS - Adminishialive Services Diving Records system and CAtE

The syslem mplansnter will be responsible for creating ananterlace
belween the DCFS Mail List and CAFE

The syslom uplementer will be responsibie (or creatng an imerface
between e L'AMI Web Based Inquiry System and CAFE

[he systenimplementer will bie responsible lor crealing an mlsnace
Letweoen the CAFE and GFA Case Notes

he s ystemn implementer will b 1esponsible for creating anntartace
Letwoen the CAFE cnd Child Cade Tine 8 Altendance (CC-TA)

thue, does not ingludse:

Berst andd Fuviad
Otler Clarihcation

Best and Final
Oter Clanlication

Best and Final
Offexr Clanhcalun

Best and Final
Offer Clanhcation

Conliact
Heqgolialns

Baoost and Fmal
Ofter Clarthcalioon

Contracl
Naygoliations

Best and Final
Ofler Clanhicatiun

Beast and Finat
Oftter Clanhicatiun

Best and Final
Otter Clanlication

Conlhact
Hegohiations

Contyact
Hegatiations,

Contract
Neygahahuis
Conmact
Neyoliations

Comtact
MNegotiations

Contract
Negonahons

Bast and Fmal
Offer Clantication

Countract
Negotations

Best and Final
Ofer Clanlicatiin

This seclion consolidates the hist of Deliverables slated throughout the Statement of Work. The
u;}(.,-hw,-ry limehames associated with these Deliverables will be stated and governed through the
Project Work Plan. The Initial Project Work Plan shall be delivered no later than 30 days from the
Contract Start Date

The tollowing table indicatles the Deliverable Classification and Deliverable Frequency.

A Cntical

Event represents a Deliverable subjected to the Contract Terms and Conditions related to

hquidaled damages.

i the event there s a missed Cntical Event that results in an assessment of quidated damages,
the parties may agree 1o creale a corrective action plan andsor an update to the Work Plan

AT T Fogent work plan and apdales n bath slectioni. and paper foim,

Classification / Delivery

B ~__Frequency

Cnhical Event tinitial Waik Plan Only), Weukly
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Delverabie

Deliverable

Deliveiable

At L Monthiy S, mpovl
AR T v Qaaniety rl-l(ll‘ 12pOTES,
CAatr | "‘l\,'lllll}llI\'IFH;]»'!II(pr(
el e e tallaion b rans et softwaiee JIIU 0 \)Hllf]l)hlllf)ll xl iny acquied
Lot e e bapgile st shudes patches apgrades eleases and dny 1eguined
P bl cotveare atihties atp b toolkes

At oo S CARE © e Regurenient s Jdocurnent

U e s Besiian e Hogunennends dos ument

CAbD Db L Capacity Analy s S stem Petlomianioe dosurnetil

CAll e CAEE B henal Dietoaot Syslom [)( Sigh Ao umant

okt e e LA E Techunead Delonked] Gesign docurment

Delvetrabic

Dell\/ulahlr‘

Delw::ublc-

Delverables Each Prow(l Software Re leaw
Phase

Citical Fwnl Each Project gullwmc Hvln fkb
Phase

Debveratile Each Project oullwaw Ht,lvu‘ e«
Phase

Soltware RHelcase

Debver .mle Each P|u|o< 't
Phds(,

C”llL .I F_\.nnL Each Pmln(l qollwum Release
Phase

Delverables Each Project \.:ullen. Hulm oL
Phase

UL vainetalahiy 'Inhu' 1ot Deteetion pldn

Dehverables Each Project Sottware Release
Phase

calb s s Y Tmsne dovimerdahion Jnd 1Gsully oF apphication \ring or
Clialonba e i acdjustinesnts

Daliverable Each Project Software Helt.ase
Phase

ALY Sy Syslam test plan

Deliverable Each Projecl Soltware Hulva:m
Phase

Catbt oweteu b nnuamm.ul .md & nnlnquwd odulus incluchng mterfaces and EAI

PO e,

Cntical Evenl Each Pirgject Software H«Immu
Phase

AR e el oy e e

Al upsaled mud |~\ e Use Case Ol et DLlld Seeunty el ).

[N I T

Dediverable Bach Project § 1)flw:uu Helz_ e

Phane

Dehverabli’Each Pioject Software Release
Phase

Dystem et Sonpls Seenanos, Ca:w Data P(JLJIQ lautomated dnd
thithasale

COATFE 5o Uit Lesd e L_I“:; doc uun,nl

CAFE e Ao aoaeidaion

AR Uy Opetations docarentalion

Duliverable. Each Pioject Soltware Helmsb
Phd‘)t‘

Deluemblu I_.u,h Piojuct Soltware Rele.aw
Phase

Deliverable’Each Proje.l Soltwine Huk use
Phaue

Dvhvembh Edch Pquu,l Sollware Hth,xl)(,

Phase:

< Dyslencicchimgal ducirentonon

Delvorablu/Each Propect 3(|Ilw,m Rulease
Phase

S1ern sl re oult&. \1 RIRVITATTA] m-,ludun dsecurnly. audit vulnerabihty
00

Y o S T S
NN ERY | O TN N T

Delivetablis Each Project Sottware Release
Phase

CALE S Syntem mshing carhlication letler

Cutical E«entf_m,h Project Sottwale Heliase
Phase

CARL < Fuliy lumlluumq CAFE Comnponents uulrgrdlui nfe: nw el with
ey I: Lty Bystems and olher systurns exlernal 0 DCFS thal have been
e bl \,nlnwl ('Ul‘wl'l" SRS

IR S A I N mmrJ Stale UAT tegm

Cobt st

| vitkaid i w

lmnw a1 Slale: of wystem sl se rlpls and dulullldled Iu(mg

Dediv euble,f:anh Plupeu Softwate chle A58
Pliase

Deliverable Each Project Software Releane
Phase

Dehverable. Each Projiat Soltwars Releass
Phase

CARE Y St \i S0ts O el data un,luchnq convented produchion data dnd
PR ITER R ,luhj

Deliverabte/Each Projoct Software Relua e
Phase

AL e s Delo l Conee hons rn‘p\m

EALL b Inuw)r,-lmn dnd uull QM I prnl

Dahverable, Each Project Software Release
Phase

[)t-'llvf-‘h‘t/h‘/E ach Pm]t fl Sohware Reled:ns



Phate:

Delnerable Eauh reteast Project Soltware
Heluase Phd..n

CAULT L Cpoation-tly ;(~f"-'|-,\‘l.‘:'v5ik!lll- _ -

ol b sy Analgsts Bandings and fh.-n;umnu-nlu_)i.n-\.k_-..Ib ,:mm;-l;; '1|-J_||IL‘_]:||np_,_‘_q

E UL (;""’]‘,4‘- H'-'JL:l-l-lju:i. k_"_””l’:‘,l.”z{ll_'u;ul__ e

CAEE e Trimrng plan m.vi npslales Iul mo{,‘,;}—g- g;y:‘lﬁ,-||,- ' .
(NRNEES B vl s. - e e

el R~ 4 I-“"“_“'"'~1|:.'.fo|\-:l“\|-\;p nms;.l .lJu .Il_nlnr:d \;_J-tl Il;_”l;.‘;}li_ll(; us::l _

Pttty s Lo 300l the Contracly and CBT soltware traning un creghion
oaden aing il m.unll [TRse ul todules

OADE benk I)<~||wr‘, ol Loy mdlpn.\l must be coundinagted with Slate
I|.nu|u.| Biaiagen W et sufficient tioe exists 10 distnbule large volumes o
L [E

(R RN ]

Dﬂllvt:labl(-.‘!l:klch Project Soltware Helease
Phuse

D\,Ilvl,mble:Ed(,h Pro;e\rl oohw.ue R(‘k}d%t
Pnasc

lewcr.mle. Each PlOlt‘tl Souliwale Balease
PMsv

Deliverabi Each Project Sullwau, Helua 2t
Phase

Dehverable Each Project Software Release
Phase

Cuhc.al EventEach Project Sottware ﬂeleuse
Phase

AL E iy Praneng ol all Slale Tramer Assislants bulween 9010 Jl) days of
Choat neplementaion of ang sl tonehooakty <o that slale usérs can be tramned
vl g s |||\||l\ et thion

i

Coab G Dioptad Blesorcings of Traning Sessions sel Up 1ol Uusgl atuess as 4
wchanen e trean the Tt

AUSHICNS

CALE oty T, taiting af all h Chieal = ,lull re:gd mhng ,utlw ae architecture
datab. aperalion and suppert

Deliverable E:an,h Project Soliware Relousm,
Phase

Software Release

Dehverablstzach Propect
Phase

D(,Ilvu(\t)lwﬁuu,h Project S
Phase

Soltwate Reledaoe

Cot b et Canveiown plan

Dehvierable Each Projuct Soltware fslease
Phaw

A E e Convarsion speaibeahon doucument,

Cflll(,dl Evenl'Each Project Sthdn. Release
Phase

lean up sls and results

Deliverable Each Project Software Relzase
Phase

D(,h\-embl(, Each Project Soltware Raluase
Phase

Delverable’Each Project Soltware Release
Phuse

Deliverable Each Project Soltweie Rulease
Phase

Deliverable Each Project Sofiwate Release
Phase

Dehveratie Each Project Software Release
Phase

Cnnical Event Each Project Soltware Helease
Phase

Dehvarable/Each Project E‘,unwcue Hv!m &)
Phase

Delwemble. Each Project Soflware Release
Phase

Akl oy bala g
vl e (J(n\u;r:-,u.'m If.:s;'| pl\un_‘j. se==m—E
Cald e e | :ul\;( S ;I-\;(_J-l_dln‘, .\IT(]O‘ UH\&‘I_II.JII‘ n _ .
PR N ¢ SN .m&u;mjm- l-(.r;.l“r_ssz,;-lilt:w n:puhrls ) - o ‘
oAbl g v C ln_.m qu_lolunm.u l;-ll_u_l;;enlf-d_'lgt‘__ o B
CAEE 8 s Prlot l‘r‘,‘h“pl‘)ﬂ S
PR N TR SRR B 18] Imlu.-; It 1'IIIIL‘;.-:(‘CI;I.hbdlh)ll lutl: - o
L TR I |"(lul. SR .~:u|||plf-,.n-::- n:ﬂ'll—ll; .;lno.u Iell:r_. o -
Lok b ey Caparoite sunukide »l.v—. lux;r_wzl_dm;.b-;u_m;uk wpon
Codb it v v I ,'l-l)lrL.hl-ll'llll\ lzvptiul:,I i -

DeliverabiesEach Projact Goltware Releanhe
Phase

CAL k— Synturn H-’Ip Desk proc duws

Delwverable
Phase

Each Project a(;llwart‘ H& Ieu&e

CAE

TR TN R PR TSI

e Comaplele anid opetalion mlly ,uund s,'sls:m muj for statewide

DebvelableEach Project Soflware Release
Phase

CALL "ul I v Stats s l. ncremaental u,lL ase mnplementalinn deployment plan Dehverabla Each Project Sollware Hclm »€
_ Phase

¢ A . . ) - I b - = — e e ——————————

CALL 90 Statewide yo-live” checkhst Delwerable Eac h Project Software Release

Phase

o bty Bl wxm- lmplf Mieolalion Re d“ll\&'\o Assossment Cartlication Deliverable, Each Project Softwary Heltase

et Phase

CARL 904 oy Hulp Du Sk, rMmI and nulmqr\mem SUMIMATY repoits, Delverabie Each Project Soltware Reloase

Phase




bl ALCAEE Hyslom reheases implemneited statewde (.,IIII'_.d| E\If‘”b[ﬁb'l plO]cul Sofiware Rulease
Phase
uAlE e e Beroase aimpleientabion letlers Detivetabler Each Project Sottwate Release
Phase
Coeabkl et b mabwnplementation repost Deliverable/Each Pru]wl Soflmuu Helease
' Phase
VAL e erbheation of slale aeseplinee docament Deliverable Each Project Sl)nwmv Reled‘-v
Phase
CAth o o ALCAEE Sy alem documoentalion Dt“\ré‘rdtlle Lar h Project o()!lw:ire Helease
Phase

pUARE ot cu AT npaate d sou o Lode and niodels U()Iwemblu Each Projact Soltware He.lea H¢

Phaw

Caprk Yooy einlus ol any oulsl u»duu provtems md 1ec unmmmlalmm tor Dulwerubh ,tm.h Projeat \_)\)HWdlt. Helease

Coslen cnhan . it Phase

AT Ot Status andd entigue ui system changes perlnuned by Stale Staft Dahverable'Each Prgjest Sohwaw Hrllbdst.

prosstmplernontati,n Phase
! e e ey
P oart mea b |l 1NN h'm llunuvor plan Delwverabie

CRLE bt |lllln et wﬁulla |up1)|l Debverable

CALE bl All NECES521Y Syslem \IU( urmentahon and supporl necessary to Detiverabii

cbane b e mpt Iv‘.l|

CARE D32 ) Paan Im conectng K,wlem (lDIn( wNGICs ndunhlu d as é ef.ull ol Deliverabiu

Peckh v vy aow

I'he following table documents the value of each Deliverable, hereto referred to as the Deliverable
Schedule. The delivery timeframes associated with these Deliverables are listed for budgeting
purposes only. Actual delivery dates will be stated and governed through the Project Work Plan.

Estimated
Delivery
| DELIVERABLE Total Month
Project Management Deliverables - these deliverables span all for Project Phases.
HNote It twa Projedt Software Aeleases Phascs are in process al the same time the Project Management Dehvarable noled bolow wiil
Appdy e e carlier of hose (wo phases
CARE T e Propest work plan and updates i boll electiomce and paper form, $u.861 Mth-2
CAPL e gl Project work plan and updates. n both elestionic and paper 1omn 3461 Mih-3
CARL 1ot 07 Proged! work plan and updates m both electinmne and paper form $3.861 Mih-4
CARE 0T g Proect work plan and updates, in both slectionic and papat tosmn, 33 861 Mth-5
CARE 1o w Poyect wirk plan and updatis an buth electione and paper form $3 861 Mih-6
CARE TOY a6 Propect work plan and updates o both slectionie and paper torm, $3.861 Mth-7
TARE e T Project aotk plan and updates n both electionic and peper form $3,601 Mih-8
CABL 1010 8- Progect work plan and upates, 1 both eleclione and pagper lorm, $3.861 Mth-9
CAFL 1 09 Projecl work plan and updates n both electione ans paper form; $3.801 Mth-10
CAFE 101 60 ta Propcet work plan and updales, in both electronic and paper form $3.801 Mth-11
'.-.
CAbE G 1 - Prgpect work plan and updates i bolh electionie and pagser lutm $3.8¢1 Mth-12
ErRE L T 12 Progect work pran and updates, m both eleclronic and paper {oim, $3 861 Mih-13
CGAFL TG0 1y Proeot work plan and updates in both electionis and paper fonn $3 801 Mth-14
CARE 1510 1 Propect work plan and updates m both clectionie and paper torm $3 861 Mih-15
AL AGT O S - Propectwaork plan and updales i boih electionic and paper torm, $3.861 Mth-16
CARE 100096 Propsel work plan and updates. in both electrone and paper form 33 861 Mlh-17
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Cob b g Poogect work plan and updates, iy both electiome and paper lorm 33 801 Mth-21
GARE Tob G- Progect work plan and updates i both electroric and paper form, $5.861 Mih-22
CAbE 1o c2 - Project waork plan and updates, mboth electronie and paper foim $3 861 Mih-23
CALL 1 0 28 Propec Ul platand updates m bolh electtonie and paper fonm $3.861 Mth-24
CAab b 108 600 Prope otk plan aned opdates o both elechionic and pager fom $3.861 Mth-25
ARL 1 b et Fropsoh wiearh plan and updates, in boll elechionic and paper tomm 33 861 Mth-26
CREE WO 26 Fropecl veork plan and updales i both clechonie and paper tormi $3 861 Mth-27
CABE e e Propsct wark plan and apdates, in both glechiome and paper form, $3 861 Mih-28
CALE TG U 2B Piopest wotl plan and gpdates i bhotl glechiome and papar torm %) 861 Mth-29
CARE 1ot G Prooject anabh plan et updates i bhoth electirome and paper fonm $73 801 Mth-30
Cob b 10 G 30 Propect watk plan and updates m both eleclionie and papser tonm, $3.861 Mth-31
CART 0T Fropect wark plansand opdates o both elections and paper tomm, $3 861 Mth-32
Coabt a1 05 Poyecl watk plan and npdales, it Lol slection. and papser tom $3 801 Mth-33
CARED 101 0085 Project work plan and updates i both electronic and paper turm $3 8o Mth-34
CARL 10 qd Project veoth plan and upddles 0 both electionic and pape fonm, $3 861 Mth-35
CABE 1 e iE e Projent sork plan and upkdates. i both electronic and paper form. $3.861 Mth-36
CALE 1ol 0 b Propedt Mentonng and Transibion strategy $1.521 Mth-2
CALE 1o - Propect Mentoning and Transimon achivity $1.621 Mih-3
CAFL wle s Proect Bentonng and Transiion activty: $1.5214 Mth-4
CARL 1oy 6 d - Propect Mentonnig and Transibion achivity $1.521 Mih-5
CALE gL Pegeet Bentonng and Transihon actioty $1.521 Mih-6
‘i AL 1y 6 Poopect Montenng and Transilion activity $1.521 Mth-7
CALL UG 7 Project Mentonng and Transbon aclivity $1.521 Mth-8
CALE toro gy Propect Mentonng and Transihon actiity $1.621 Mth-9
AL 10l o Progect Mentonng and Tranusibion activity $1.62 Mth-10
CALE e 1e P gect Mentonng and Tiansition activily, $1 521 Mth-11
CARL St o 1Y Projec) Mentonng and Transition aclivity $1.821 Mth-12
Tog o a2 Froject Mentostng and Transihion actieity $1 521 Mth-13
CARE e 1Y Pipect Mentonng and Transiion achwity $1.521 Mth-14
[P v Proped Mentornng and Tianstn actily $1 521 Mih-15
CATE 160 01, Progest Mentonng and Transiton actvity $1 521 Mh-16
k ABE 10T G16 - Project Mentonng antd Transtion actialy $1.521 Mth-17
VARE DG 5 47 Proped) Mentonng and Transition as tivit, $1.521 Mth-18
VAL 1 Project Mentotniyg and Transition actialy, $1.521 Mth-19
ey Im\u;-i L Propect Meatonng and Transilion actvily: $1.521 Mth-20
CALL 049 0 200 Project Mentonng and Transition ac haty, $1 521 Mth-21
VLSS Progc b lentoning and Transmon aalivily $1 521 Mih-22
CALE 109G 2 Project Mentonmg and Transition achivily $1.521 Mth-23
CALE Tou G 23 Frojecl Mentonneg and Transition aclty $1 621 Mth-24




CAlL oot

Fropeo b FACioming aied VEIRGIIG a0 iy

CARL Tog T Project Manbnng and Transibon ety 102 Mth-28
CALE i B Progest Rentonng and Transiion achiaty $1.bet Mth-29
CAbE TS g Propeet Memonig atwd bransition actinly, $1 521 Mth-30
ol T 0 Brapec  Aentonng ated Toangmon achivity, $1 5621 Mth-31
AL s e Prggect Mentoning and Transilion actnaty 51,521 Mth-32
CALE T 32 Progect Mentonmng and Transiion acbivity 1.5 Mih-33
ol b s 4 Propect Mentong and Transitwn achialy, $1.5:1 Mih-34
CARE Tete b Prrogect Mentonng and Teansiton actraty $1.521 Mth-35
Coabt oo o Frops t Mentonng and Transihon activily $1.521 Mith-36
SAL L N0R G dn Project Mentonng and Transihon octivily $1.521 Mih-36
CAbl T b Weokly Slatas 1epois $4 379 Mth-1
CARE 1To o Weekly stalis meports, $4.379 Mith-1
VALE VTe e s Weskly stalus Tepor s, $4 379 Mth-1
CALE T Waekly shatus o reports $4 379 Mth-1
CabL T Woskly slalus refoints $4 379 Mth-2
CALE P60 Weekly shatus repott, $4.379 Mih-2
b LTI 0 T Weekly status tepanits $4.379 Mth-2
fALE 1o B Weckly slatus tepunts %4 379 Mth-2
CALE 110G 3 Wkl stadus sepalls $4.379 Mih-3
UCAFE 19 010 Waekdy statis reports, $4,379 Mth-3
CAFE 110 1 wWeekly staluy tepint:, $4.379 Mth-3
CAatt 16012 Weesly Slalus tupons $4,379 Mih-3
CAFE 1160013 Wenekly slatus teports $4 479 Mih-4
AP 1160 1d 0 MWeokly statas reponts, $4.379 Mth-4
CARE 116010 Weekly blalus teponts $4 379 Mth-4
CAb LI 0 18 - Weukl, Slalus reports $4.379 Mth-4
CALE 1160 17 Wenkly status reports 94,379 Mith-4
CALL TR 18 - Nkl slalus 1eports 84,379 Mth-5
CALE VG900 e by slatus 1epons $4.379 Mth-5
Cabl VT oSy reckly slads reponls $4 379 Mth-5
TARL T 21 Weekly slalis fopotls $4.379 Mth-5
CALL 1100 22 - Weekly stalus roponts $4.079 Mih-6
vl I-_I_Il‘, 0 Weeekly datus teports $4.379 Mth-6
CAbE 1100 0 Weekly status 1eports $4,379 Mth-6
CALE 11,5 25 - Weekly statis reports $4.379 Mth-6
CALE 110 206 - Wechly alalts repornts 34,379 Mth-6
CALE 110027 weskly status 1eponts $4 379 Mth-7
CARE THE 0 26 - Woeckiv atalus reports $4 379 Mth-7
Cabl 116020 Weekly stalus teports $4,379 Mth-7




L ) 3y

VeerUkly slalus repotls

CARE S hon b Vewukly shalie eporty $4.379 Mth-8
SEETTL sl Wkt slatus tepalts $4 379 Mth-8
VAL V1 35 Venekly Slalus 1eporns $4.379 Mth-9
CARL T 0 VWeekly stalus @2potts $4.379 Mth-9
CALL LI a7 Weekly status teports, %4 579 Mth-9
ALL VTL0 ot Vicekly shalls tegorls $4.379 Mih-9
ARL U1 Ba We ekl slotun teponls $1 479 Mth-9
CATE i Weekly stalus ieponts $4.979 Mth-10
CALL PR O Wkl Sdns teopals $4 379 Mth-10
CARE Y In s weekly slalu teporl $4 179 Mih-10
CALE e 034 Weekly stalus repoits $4.579 Mth-10
CALD TGO R Weehly stalus repoits $4.379 Mth-11
CARE TR S Weekl, status tepornts $4 379 Mth-11
CALE T dh Waekly stalus repoits $4,379 Mih-11
CAL 110 0d7 0 Weekl, stalus epants $4 379 Mth-11
CARE Pl 0 dl - Waekly slalus teports $4 379 Mth 12
fonbt 11 249 Waoekly stalus teports, $4.379 Mth-12
CARE 116 060 Weehly Status reports $4.379 Mth-12
CAEL 110 051 - Weokly Stalus reposls $4.379 Mth-12
CALE 10052 Woekly slalus reports $4.47 Mth-12
CARE V16053 Wkl slatus tepiits 54 979 Mth-13
CALE T nd Seerhly slalin tepons $4.379 Mth-13
SAEE 1u o hh WCKkD status tepons $4.370 Mth-13
CAFE 116 0 a6 Weekly stalus eporls, $4.379 Mth-13
CALE DI GET - Weokly slatus reponts, $4 379 Mth-14
CAFE Vluusd Weckly shialus osports 54 379 Mth-14
CATE D16 0 LY - Wookly slatus epurts $4.379 Mth-14
LAPE T o Weekly siatus reporks §4.579 Mth-14
CALE TIG oSt Wackly slalies tepoits $4.374 Mth-15
; CARE TG 62 - Wenhly status reports, $4.370 Mih-15
CALE 1T 00l Weekly sliatus reports’ $4.379 Mth-15
CARL 116 08 Weekly stalus 1epotts, $4.379 Mth-15
CALE 116 (a6 - Weekly status reponts, $4.379 Mth-15
CALE 116 ot Waekly status 1eports. $4.379 Mth-16
CALE 16 607 veskly stalus tepurls $4.979 Mth-16
| CALE 115 0 6E - Weeldy status reports $4 379 Mth-16
CALE 4G g9 Weekly slatus reponts $4.379 Mth-16
'_‘\ AEE V6 G TG - ekly stalus repurts $4.379 Mth-17
CAPE 1160 71 Yookt ulotus 1cpoits $4.379 Mth-17




TR N PN W RIS VTR Y

U Wkl SHale oy 54 374 Mth-18

Cob o ekl shalus ey, $4 379 Mth-18
‘ tablo i, fl- T Ve, Shatus reporls S4.37Y Mih-18
CALE VTLo 0 Weekly slalus repoits $4.379 Mth-18
AlE YT A Weckly st tepotts, 54 379 Mih-19
CAEE DTG OG0 Ve Llatis repoits $4.379 Mth 19
CALE LRG0 eT Wisekly slalis tepoits $4.379 Mih-19
-v; /_l.l_ I] toocore eekly shatus teporls $4 379 Mth-19
_T-\F I 1 u 0B Weekly slatusiepoits $4 379 Mih 20
s »~r_x Tfl- CE WOy SLtus Tepots $4.379 Mth-20
\-’,/\l b TuGonl Waeeekl, stalus reponts $4.379 Mth-20
CALE I 0BG Wkl stalus epranls $4.374 Mth-20
f—N o bos 7 Woakiy stalus ieponls $1 370 Mih-20
\_\i LoVin ot sveridy stalus iepoils $4 479 Mih-21
Gl b T o8 Naekdy stalas copeots $4.379 Mth-21
ALL Dh ot A eekdy shatus repots . $4 379 Mth-21
CALE TH 01 W kly stolus 1epets $4 379 Mih- 21
AR 11092 Waeekly slabas reports $4.37Y Mth-22
CATE UG U3 Wkl statue Teparts $4,379 Mth-22
CALE Tt ud Wieeky status 1epeils $4 379 Mth-22
AT 1L o oS NG kb Sllus reports, $4.379 Mih-22
CAafLoUEB 05 Wekdy sialus tepotts $4 379 Mth-23
CALL 16007 Waiekd, slatus mports, $4.879 Mth-23
Cab L TLoy s Weekly Slalus tepons $4.379 Mih-23
CALE V16 a3 Neekly stalus reports $4,379 Mthi-23
CALE De Y Too Waeakly statuc taporly, §4 379 Mih-24
CARL e 10 Weakly statis epoit:, $4.479 Mth-24
ALE IR G H0Y Yokl stadun reporls, $3.379 Mth-24
CALT V1o 1 Weekly slalig epotte $4.379 Mth 24
CAbE 1160 l0d ek Statug tepolls $4.379 Mih-24
AL TG0 105 Weekly shodus 2poits $4.379 Mth-25
CALE 11 0108 Wenldy siatns reparls, 54.47% Mth-25
CAEE Y 10T Weekls stalus 18pons $4.379 Mth-25
CAbE 10 tog Weckly slatus reparts $4.379 Mth-25
CHREE 1160 108 Waegkl, stalis iepons 54 379 Nth-26
SALE TH ST Wigekly Stalus repors $4 379 Mih-26
CARE 1100011 - Weekl, slatus reporls, $4.379 Mth-26
CAPE TIE 0 118 Waekly sty ieports $4,379 Mih-26

CATE PTG 1 Weekly status reponls $4,379 Mth-26




bl ek bl ekl Ctale reput ity
AbL VI b Weekly Slalis toponts B4 379 Mih-27
oAbt T e e Aeekd, shadees e $4.379 Mth 28
SEE 4o 319 Veeekly, stalus reports $4.379 Mth-28
ALE Thou 2o oeakly stalg reputts $4.379 Mth-28
SEE VG0 et Wkl stalie eports $4.379 Mth-28
ST el Weekly statin epoits $4.379 Mth-29
LVIe G 1S Aeeekly b dus eports $4 379 Mih-29

Witkly stalus

feptlt

$1979

Mth-29

CabE VI 1 Weckly slalis g, $4 379 Mth-29

ACL T 2k Wkl Slatas teports 54 379 Mth-29
Cadb o Wkl slolun 1epotts $4.379 Mth-30
CALE 1o 0 006 Waesekly slatus tepnt $4.379 MLh-30
CAbE 160 100 Veeekly stalis tepons $4 070 Mth-30
AL U Ten TI Vaaby slatus oot $1.47Y Mth-30
Cab i 1w 1 Weakly stalus reports 4 379 Mih-31
EARE 1A 1 Weekhy sttt fopoits $4. 379 Mth-31

CAPL The v Weekly slalus repornts 34 379 Mih-31
oAb T, 815 Waiesekly slalus ropors $4.379 Mth-31
CAFE Ty 18 Weekly status 1epurts: $4 379 Mith-32
CAFE 180 6106 - Wekly status ieports $4.379 Mth-32
CALL TIE G 1dT Waoekly slatus teporty, $4.079 Mith-32
CAFL Ve 018 Weekly status ieports, $4.379 Mth-32
CAb T s Weekly 3atus reporte 54.079 Mih-32
CbL fn GG Weekly slalu mports $4.370 Mth-33
SATE G 0 T Weakly slatus tepons $4379 Mlh.-33
CAbE T0 GV wWiuekly slalus teponls $4.379 Mth-33
A 11h 0 13 Woekly sladus reports $4 379 Mith-33
AR Dyg o T SWNeckly slitus 1eponts $4 379 Mth-34
CALE N6 0 L Weekly slatus 1eporls, $4 379 Mth-34
CALL 1Yo TG Weeklp sladus reports $4.379 Mth 34
CALE 1100 147 Waehl, stalus reponts $4.379 Mih-34
CALE T 0 148 Weedkdy slalus epaits $4 379 Mth-34
CAbE s 1Y - Weekly olalis (epors $4.979 Mth-35
CARE 1 O VA0 wWeckly stalus reporls, $4,379 Mth-35
CALL e 161 - Weekly status (eports, $4.379 Mih-35
CAFE 1160 152 wWoekly status Teports $4,376 Mth-35
CALL g 50 Waeekly slatus 16pons $4.379 Mih-36
CALE iU 19d - Weekl stalus reports $4.379 Mth-36
CALE 1 0 100 Weekdy status teporls $4.379 Mih-36




TAcnthin, SYUs 1eprare,

(R PAGnIbl, stus teporls 9127 Mth 3
§ n‘ll,lnll 1Y Mendbiy sratus teporls $9 127 tth-4
t _f;i 1_1 ~” 1RO st sepors, $9.127 Mth-5
-i.ﬁj’lli } “I P v Ronint, bt repords $9.127 Mth-6
'_\. nl'l i R & R P P IV TR $9 127 Mth-7
- -\l-l- T1 - Aottt bt ol $9.127 Mih-8
Coa LT s Ronihly Shaloe repots $9.127 Mih-9
\_-\I For o Mot slatus opnns $9,127 Mth-10
_i A’~_l_| D10 G Bohi, st ot S4 127 Mth-11
A _\ CooTE RAenll, sl repoita $9 127 Mth-12
CAEE 1UA 0 12 Wbty sholies e ports $9.127 Mth-13
CALL 1T o Blonthly shadus ieporls $9.127 Mih-14
Cab T Rlonthily stalus 1eports $9.127 fth-15
bbb e Koty slatus ioports $9 107 Mih-16
CAtE by Konthly shatis reports $9.127 Mth-17
ST Monihily shatus teporls §$8.127 Mth-18
cAab b T ts Meathily status reports $9,127 Mth-19
CAlLE 109 Rlenthily statug teports $9.127 Mth-20
b bR e 20 Ry slalus erporls 9127 Mth-21
VARE T s Koentnly stalis ropants 39127 Mth-22
AL T O Konihily satus ot $9 127 Mth-23
Tt | Tanliumea =GTY S rEpong 9 127 Mih-24
Cab D TN o2 Borthly cAalas prports $9.127 Mth-25
AbL 21020 Mokih, status teporns 30 127 Mth-26
CALE 11020 - Kunthily stalus teports 9,127 Mih-27
vAbE T T 2Y Monthiy alolus reports $9.127 Mth-28
CALE o 008 Nonthly status epornts $9 127 Mih 29
L T $9.127 Mih-30
o b e Monthly ctalns ieports $9.127 Mth-31
CALEL 110 31 Monthily slalus repoits $9.127 Mth-32
CALE 1Y 0 Monthly stabis 16pont s 86127 Mth-33
CAabt 117043 - Monthity stalos repants, §9.127 WMih-34
CARL DY T Bonthdy stalug repornts $9 127 Min-35
CALE 17035 Manihly balus repont $9 127 Mih-36
LA T G Monthily s1atis reports, $9.127 Mth-36
CAFE 110t Dty status repons $10.646 Mih-4
CALE DB s Quantos)y stidus ieporls. $10 648 Mth-7
CATE M6 Oty status tepoits 310 648 Mih-10

CabE iy a4

Quiattenl, tlatus roports

$10,648

Mth-13




[ N A PO kel 1 st 1epons

CAbl il s Quaeleal, slaiwe aepoerls 10,64 Mth-25
l‘_ “h i_'_u- [ ‘4. Clonulonk, <V tepotls 510,648 Mth-28
vt "‘Tlfi L ety stalus repots 310648 Mth-31
i (-1‘\l Lovvaen 8y Ouarleaty slalus teponts $10 648 Mth-34
CAE Tid o L Quanierly slalos moports $10 644 Mth-36
F;;oTc“c—(_-hmmnon Phase Deliverables
CARE T b Peopes t N Esian and Choles $16 742 Mth-2
CAakl tod oo b Project Kick off avenl b2t 414 Mih-2
LAkt veoo b Conbaclon State Sttt Orgamzational Bepoing Relationsiips & Responsitalibes Plan, $10 648 Mih-2
Gt tt o b Iinslallition el imgration of code, Transter, Thud-Parly Sotltwate and asseciated dala $682 370 Mth-3
Projecl Software Release Phase 1 Deliverables
AR 200 01 Inslallabon of latster sollware and conbiguration of any acguined bardware and
apphe detemcadales pab hes upgeade s releases. and any requited thid-parly soliware uliliies and
Ui ) $50 516 Mth-3
CARL cee o CAFE Sostem Reguoements document S81.566 Mih-2
CARE b Hesoun ¢ Hegquuremenits documient ba2 475 Mih-4
I CARE Db b Capnanly Analysis Syslem Perlanmance document, 347 40% Mth-4
| calbt Mt GAEE Fanchiona) Detant System Dosan decument, $123.085 Mth-4
At e CARL Technical Detatled Design decurnend 3423.576 Mth-4
CATE 3R v sbalily Intiasion Detection plan $17 434 Mih-4
r—;,,‘«i a2 11 velumetne docamentahon and pesults ol apsplicahon tnng or envitonmental :
Wlusheni $63 5496 Mth-5
CARL U Systan tesd plan $56,282 Mth-4
et b Programiand and configured modules ncluding ionedaces and EAL processes, $140.061 Mth-6
CALL ot T AR Suurce: wode $2T 1546 Mth-&
CALE o 1 Al updated nicdsls 1e Use Case Olysct, Lot Secunty et ). $119 818 Mth-6
CALL Joe 1 System Test Sunpls Heenanot Cases, Data Pools (automaled and manual), 842,258 Mth-6
CALL S0 T Uit sl esults docment $199.151 Mth-5
CAEE ot et documentation $147 199 Mth-7
CALE 30 01 Operabsn: documenlilion 6N 611 Mih-7
CAbE 12 b 1 Gysteny techinie 4 dacumentidion 654,270 Mth-7
CARE ST Syeten st resnlts document including secunty audil vulnerabibty and intiusion
b Lt} $147 199 Mih-7
CALE BV St Lestneg codiicalwn leller and $17.317 Mth-7
CARE S1a 11 Fally funchioning CAFE Cumponents integrates Linterlaced vath necessary legacy
| sySBhoie and other systems evtemnal 1o DCFS thatl have been dentibied as critical, outside resouices $69.270 Mth-7
CALE A0 1 Framed Slate UAT lean, $262.804 Mth-6
AL b Dianalen ta Stale of syslem test scnpts and automiled lesting packagsss $211.320 Mth-6

CAFE AN 11 Sinictured sels of (st dala mcluding convented production Jate and longiuding
I TE E T

$158.061

Mth-6

CATE e Sesion backeant, backup and recovery repor

CAEE 0 1y Detect Gorechions negor 103 112 Mth-7
CALE 05 1T Inlegation and Oulcomes weport S246 26Y Mih-7
$74 886 Mth-7
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Coabt e 1 Change Beadiness Gotnpaago Mab:al, 397 118 Mth-6
AU E o Teanineg pdan an T updatcs ton the CAFL Syston $10.531 Mth-5
AlE et DT modules: U BLY Mth-7

m:_f!i b _l-_; GBT soltvate ':)Wli(;lhhlp Must e tued over 1o 1he State as set lorth i Section 9.0 of
S1un? Mih-7

v =it b and GBI aoltavare ranung on creation cataloyguiyg and mamtenance ol modules.,

VAL b Deler, ot g ratenals musl be s oordinated wih Slate Traming Manage! 10
creant aatf ent tne exists o distiobute farge volumes toegmote sites

Mih-6

CALE voe T Bamung of all State Tramer Assislants between 9010 30 days of actualimplementaton

oy o Qs botodily sothal state psers can be Waited wattun 30 days of unplementation, 542 OO Mih-6
AT o 1 Diplal Becordings of Traming Sessions sel up 1ol user aceess ds a webinat for iam
TR VRTINS B It 54 7949 Mih-6
I l. .--/a; i“l_-"‘I U Tl Waning of all techical statl regarding Loliware: archilecture dulabase .
Cher e e e | ’ $5.01 Mth-7
CAEL T 1 Conae st plan $10 063 Mth-4
b b T Cotersaon Specihication docurent 29 838 Mth-4
Al O T Dala e an up isle ared nesulls S doa NMih 6
CATE T Cotneernion 1651 pilans $5 499 Mih-5
CARL b L coneeriun progriams and dogamentation, $18 371 Mih-5
x.u'\t Uooen b1 Doneersion tesl tesults tepotls, dind f2a 221 Mith-7
CALE o Clean b meslonmed and conmveted dati $4,095 Mth-7
Vol b et b Pl test plan, $40 134 Mih-5
AR e b pal estneg ieadines s certilcabion et $24,338 Mth-6
.
|—-( ALE w11 - Pilotiest caomplelon cetiheation felte 459,324 Mih-9
AEE A0 11 Gapaaty sanulations ang and benchinaik riports $16.7381 Mih-6
CALL 06 1 Pilol eperabions repornts $43s Y96 hMth-9
SEE T 1 GARE Syslern Help Diesk prosedures, $39 783 Mth-6
AEE a0 Gompkete and operationally sound system cudy fos stalewide: mplementabion $40 836 Mth-9
'f__f’:_!_lr‘ 11 Stalewide meiemental ielease impletientation depioyment plarn $23,051 Mih-8
o L 1L Slatewide go-ies hisckhist $17 903 Mth-8
CALL w03 1 Sutewide mplementabion Headingess Assesument Certiicabion belter, 514,626 Mth-8
'_-il_‘*'_nl‘ P Hedp Destodetal and managoment summary, reports $18.606 Mih-10
A .H(ifin P Proceduns s fon reporting problems and gsealalion procedunes $14.460 Mth-6
CALL bt 1 - Compdation and Fosting of Implemenation Gaa $10 9899 Mih-9
= ALL T 0 CARE Sestam Release Timplementad statavie 23,168 Mth-10
SARL s 01 Releaso inplementation letters $3478 Mth-10
CArE Dot - Foahimypternentation repoit and 11814 Mth-10
CAbD 9 Carlieanon of slate acceplance docuarment $7.606 Mth-7
AL 100 1 1 Al CAFE Syslem documentabion $135 030 Mth-10
CALE 1002 1 1 - Al upbad e sourd 2 Loue and models $135 030 Mth 10
[ Cafltonn 11 St ofany sutstanding problems and 1ocommendations 1or system snhancements §112 564 Mih-10
CARE totn b St ardd solique of System changes performed Dy State Stafl post-miplemerntation $67.515 Mth-10

Project Sottware Release Phase 2 Deliverables

A s nnhdlabon sl tianster soltvears and conbgiatadinn Gy diguared hatddaare gl

$71 961

Mth-9




G o 1 Henos Heguegtends docunnant s
St code U Capaactly Analyses Syslem Pertounanc e document $111.100 Mth-10
SEE vt 1 CARE o honal Delad System Doyt document $156.670 Mth-10
Cabt voTe 1 CALE Techmical Detwled Design document $538.714 Mth-10
APE 10 2 valnerabalily Intiusion Detecton plan $ee,2de Mih-10
_( :\-I—[. Wit 1 olumetrs, documenlalion and resulle uf application uring o envitonmental
ke $95,576 Mih-13
Lol stv 1 Syntonn el plan $68,543 Mith-10
CE et 1 Foganimed and configured odsdes nciuding mlettaces and EAL proLesses. $219 62 Mth-15
AL nfh o 1 Al Lo cude $42H.682 M‘h-15
CALE wie e 1 Al updalugmodels (e Use Cuasi. Obgeet Data Secunty eic $187.918 Mth-15
CAFE G0t 1 Systenn Test Senpte Soenano. Cases Dala Pools jautomated and manuab $129.062 Mth-15
LA L 400 L 1 Unitest renults docnment $312.634 Mih-13
abt it e 1 User docisneniabon $230.978 Mih-17
Cabt ot 21 Operations documantahon $95, 129 Mth-17
AL et 1 Hystenm leehical documentation $108 702 Mth-17
CALE b2t Systam test results document inciuding secunty audit vuinerabiity and intrusion
At i, $030 978 Mth-17
__AI l_ a2 1 Syslem festing cetifization lener and $27.1486 Mth-17
Copk iUt Fully functionng CAFE Camponents integrated interlaced with necessary legacy
__."_:-_ i Oiher systemy external to DCGES that have been wenthad a5 cnhical outside 16S0HCeS $102,702 Mth-17
Cart e e Traned Stile UAT tean $366,358 Mth-15
Cal b A 1 Thantde o Glale of system 1est sehpie and automalted testing packages $294.514 Mth-15
CALL U321 Shruciured sels of tesl data ncluding converled producion data and longiludinal
ety $220.330 Mth-15
CAPE a0 1 Deloot Comeons 1eport, $227 233 Mth-17
CAFE WL 41 Inlegration and Quicomes repart $412 811 Mth-17
_(‘.»‘_\l Eorar o4 System back oul backop and 1ecevery ieporl $104,373 Mth-17
Cal b o1 Systen laiover backup and 1ecuvaly report and $111.277 Mth-17
_v; Ak 100 2 1 Opergtionally ready systoem $582.008 Mith 17
. CALL boes i Analyse Bndings and Recomnendalions rzlated to statl teadiness $60 845 Mth-16
j St L e [ Change Readiness Campaign Matenal $72,546 M- 16
_': AL b1 2 1 P plan and updstas tor the CAFE Syvtem; $50 665 Mih-13
CabL vy et CBT madutis, $46 687 Mth-17
CALT B 1 CBT software ownershg aiasl b uned over o the State as sel torthun Section 9 0 of
e Loty and CBT software tiaming on crsation calaloging and mantenance of modules, 30 968 Mth-17
CARL bl 2 1 Delvery of Inaning matenals must be coordinated with State Traning Manager to
Gl it ling exasts 1 distnbute large volumas to remole sites: 5143103 Mih-15
GabE it e 1 Traming ol all State Tramer Assistants belween 90 10 30 days of actual implementation
Ay of al lenchionahty so thal staig users can be raned wittin 30 days of implemantation. $203 963 Mth-15
CAFL 606 2 1 - Digilal Revurdings of Training Sesuions el up for user access as d webnar tar ram
(e bt LOSTIONS §22.666 Mth-15
CALE Gor 21 Tunely g of all techiical stalf regarding software, aichitecturs, dalabase
Cpetaton et suppont 323 670 Mth-17
CALE S @ 1 Gonversion plan, $103.203 Mth-9
Gaft sz 21 Gunversion speolicaliun document $:304.104 Mth-9




ST G RTS IO PG AT R LU WG
\_ L ‘: T Lot aaniniest esullt ropoits aned 5246 423 Mih-17
A_ l_l_ “'_' b Clean tnslomed and converted dara $41.773 Mth-17

i o I_ 5._. -l- ot st plan 3.4 301 Mh-13
_\ A l_:: _,' Pl ety teacdiimes 5 cernbivation leties $44.942 Mth-16
_;\i-—;/_n O Pdal tes e onnplebion certihcation letter $100 521 Mth-18
- At ‘l"t‘:'i i l Coapeiad snlabons lrnng and beactunark repons 830 306 Mth-16
Lot Ijx..‘ o Bot cpuiations wepoils S81.205 Mih-19
COATE G CARE Synten Hulp Desk proces s $73 365 Mih-16
( ;‘II_F U Comipdet: and aparalionalty sound sysleny teady lor slatewide woplenenlation $74 364 Mth-19
LA E e Slatevade ncremental inplementation deployment plan o987 Mth-19
CARL el D Shitewsde yo e’ chockhsl $22.817 Mth-19
Cabb e Gratewide inplementalion Readness Assessment Cedilication leher, $184 605 Mth-19
Edd 005 et He e Desk detal sod management suimman, rapos 325,636 Mth-19
PARD I Freocetiies o ioporting probiems aimd escaialion procedures $14,956 Mih-16
CARL 9 ot Compilation aned Poshing of lmplemcntation Q&A., 513,924 Mth-19
CALL Bl T CAak B System Helease 2 miplemented slatewide $29.487 Mth-23
CALE o8 01 Flelease mphomentation leters. $12.062 Mth-23
AL 0 Fraibimplennentation teport. ony 15,094 Mth-23
SEEL s Centlicali i of skite acr cplance document $0.712 Mth-17
SAEL V6T 1 A CARE Systenr dotumentanon $99 341 Mth-23
AEE U 20 AN upe abiad souree oodie and niodels 399 341 Mth-23
CALE T 1 Siatus of any Outslanding problenis and recommuadations for system enhancements S82.843 Mth-23
CARE T St and criligie of sy sten chanyes purtormedd by Slale Stalt post-mplementation: $43 720 Mth-23
Prog;‘(;-l_ Software Release Phase 3 Deliverables
CAE L b 3T e taliahicn of boans e soltwine and conliguratvon ot any acguired hardware and
Sl diecmadules. patehes upgiodes., releasaes. and Any requiad thed-party sottware, utiiies and
T 502 016 Mih-15
CALL S 41 CARE Lyslen Requements documen 389 3496 Mih-12
AR U esowes Requirements, document $46.403 Mth-15
PATL S Capinity Adaly s Syslem Patomance document $95.714 Mth-15
| AR 0 510 CALE Fanclisnal Delal System Deciygn <document $134.913 Mih-15
AL S AR Techiiedl Detailed Deaign documicnt, $464 062 Mth-15
AEL T Yulnetabiin, nusion Detection plan $19,190 Mlh-15
AL S Solumetie: documentation and results of appheation funing o environmental
sl e $114.670 Mth 20
CARL ) Syt bt plan $101 682 Mth-15
. ATE i b Programned and contigured msdules mcluding wigiiaces and EAL processes §252 859 Mth-23
CALE Bon o M Zonen sode $489.804 Mth-23
CARE b Al updated madets e Use Case Gyl Data Secunty ele b, $2146 351 Mth-23
! AL SO0 S Synlem Test Senpls Bocnanos Casves. Data Pools {automated and manual $148 603 Mth-23

Al o o)

Unit test conults doetmaant

354 689

Mth 20
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Cob L oalis Tty otem pesbiesulls document mclading sex utily  gudil vulngratabity, and ntrusion
e 3261 BT Mih-24
AL DR Syt beshineg certilie ihon belle and o1 242 Mth-24
ARL St b Fuik o bonng CAFE Comporants it grated mtetaced with necessiny legacy )
Shoran ot syt exteroal 1 DORS hal have buen dentificd as cotical outside 1esGucas $125 084 Mih-24
S Tramed Srate UAT teann $318 969 Mth 23

AL s b Translan 10 Shate of system lesl s Hpts and aulomated esting packages

$256.369

Mth-23

ALE BV 3 Biruchied sels of test data muluding sunvened produchon data and longiudinal .
e P10, 779 Mth-23
CARL b o Dbt Gonec o el $197.864 Mth-24
=

CARL Er s integranon arcd QUILOmmie:. repont $354 338 Mth-24
S—

Sl T o Gostn back out b kup and tecovery repont $80.800 Mth-24

b A Sentenn lail vaer, backup and o overy reporl, and 546,864 Mih-24
CALE B o Openalmally ready g ystem 3506770 Mth-24
CALE S b Anady e Findings and Hecemimendations related to stafl readiness $73 599 Mth-23
vl s Lhanage B oess Campagn Matenal B/ BTH Mth 23
CAED BT Teamog phan and vpadides Ton the GAFE Zystem 532,480 Mith-20
CAPE bl 41 - CBT modnl s $30 423 Mih-24
CAPL bt 31 CBY soltware iowienship sl be turoed over 1o the State 1s sel ol n Secliog 9 0 of .
e Lontiacteand CBT software traning oo creation: calaloging and imamtenance ot modules. $3.601 Mih-24
CARE o s Delivery of laming malenals must be cooldinated wih Slate Training Manayer 1o .
vl st el e Gants 1o detnbiute rge volumes 1 iemote sites $93.03 Mth-23
CArL b b Traming of all State Tranet Assistants belaven 90 10 30 daays oF au tuah implementation .
Aty o d lnncienalily o that stale users can be lamed wittnn 30 days of mpletmentahion, S5 HB4 Mth-23
CALE G b Dignal Recordngs of Traming Sessons sel up for Eer aGCess as a webinar tan tin the | $14,731 .
HOHOE sl g Mth-23

ARE G053 Tand, iy of alf techrical staft 1egatding sultware dichieciure, dalabase,
Cpetaliver L Sappont

$15 562

Mth-24

CALE U1 R Conversion plan $125,903 Mth-15
LAFE 700 8 Conversan SPECHCAloN Jovtment: $370.6868 Mth-15
CARE TS Dalaodean-ap ists and results, $67 866 Mth-23

AFL e Sonversion tesl plang 567,666 Mth-20
CALL 1 Conversion programs ansd docurnentalion $227 701 Mih-20
CARE e R Conversion Les! resulls taports and $300.365 Mlh-24
CALE S Gl skt e conveitod dala $EO Huw Mth-24
CARE S0 01 Piel st plan, 574067 Mth-20
CARL GOS0 Pl teatimg readimess cembioabon latter, 11,698 Mth-23
CALE 800 5T PGt lest compdction contiualion letlor $108 936 Min-26
Crbb o0l 51 Capaciy smuiations (uning and benchmark oS $30 1649 Mih 23

CARL gut 0 PiIot operalions repor s

$80,737

Mth-26

CARE S0 CAFE System Help Desk provedure:,

Mth-23

AL e 3 Complele and operationally sound systen reddy for statewide implemoentation $74.886 Mth-26
. Py .0

CARL G0 S Sladownds ncremental implementalion deployinent plan §22.434 Mih-25

CARL 0D E - Satowide ga-hve” shedkhst $17.786 Mth-25




CAabE e 0 Progeiitner har teporiingg prouicils atid Rt an i jus v e

Coal o s 1 Compalation and Pashing o Inplementation QA $10 882 Mth-26
_.M.—I—[—:_ 1 GARE Syotn Hilea e 3 miplemented slalewide $22.934 Mth-27
_n. ‘~|“I Goe 31 Redoase mipletnantation letters, $9 361 Mth-27

(- wi U a3 0 binal nnplemantabion report, and g11818 Mih-27
h( AEE o Cortheanon of state asceplance dovanent $7 600 Mth-24

CALE Vet AR CAT E Systonm dovutaentalian 70.557 Mth-27

Ceb b o002 4 U A dpdaled souce code and models $70.557 Mth-27

¢ 't_i— T U1 Skatun ol any omstamnding problems and mecoimmendations lor system gnhancements, | $48,739 Mth-27

CARE Tont U1 Shadus and enlgue ol s, slenn changes perfonned by Stale Statl post implementation, $35.22G Mih-27

Projoct Software Reloase Phase 4 Deliverables

Al L SOl b nstallation ol lanstor soltware and conhgurahon of any acquied hindware and

b bt medoic < padehies upyrades relcases. and ay requined third party soltwace utibhies and )
sl b4 g2 Mth-21

Coab Lo b CARE Spsbenn Heguatetnuents, docond $93 608 Mth-20

CARL 05T Besuune Bequirgrnenty document 340,793 Mth-22

CALE Do b Copenoty Alalysis Gystem Pefonmance documant $100.395 Mth-22

CATL vab VU CARL Funclional Detal System Duastgn ducament §141,465 Mth-22

CALE T 4 CARE Technical Detinled Desgn document, 5440410 Mth-22
| CARC T Juinecabimity lntruson Detection plin 20126 Mth-22

CALL RS Valumelne docdmentation and results of appheation tuning or environinental

Flp oene $95.246 Mth-25

CALE W0 0T Syndem sl g $64,481 Mth-22
B Al _\‘J-’l 11 Programimned and conhigured modules mcluding nterfaces and EAL processey 210150 Mih-26

ol b SGU T Al Sonrne v $407 195 Mih-26
_(_,AI t 2 Al upiated micdels 10 ¢ Use Case. Qrgedd, Dila Seounty ete s $179 Bd4 Mth-26
_‘.if’\l Lows a4t Cnlem Tast Sanpds, Seenanos Cases, Data Pools taulomadted and manualy, $125 440 Mih-26
"( AL a0 d 1 Uil et results documaant $208 961 Mth-25

CAEE 510001 Usor dutinnontalion $220.915 Mth-28

CALE A1t Opatalions docamenlabion $31 034 Mih-28

CALE a1 Gasdem techmieal documientation $104 022 Mth-28

CARE 313401 Systeny test results documand ncluding secunty. sudit, vulnerabiity and intrusion

dere o $220.915 Mih-28
_.L_f.‘_i._ 1A Senten lesting cenhibeation letier and $o8 476 tth-28

CAFE 3154 1 - Fally luneliomng CAFE Curnponisnts integratedsmnlertaced with necessary legacy
- yhtuios aned alher systemns eslemnal o DCFS that ha ve been deniitied as cohical outside resources $104.022 Mih-28
'_\,N 10000 Teomend State UAT team $221.500 Mth-26
L.( At :i'. v Transden to Slate of aystan test scnpts and antoinated lesing packages $177.972 Mth-26

CAIE A0G 1 Shuctured sets of teat daba including convertod produc ion data and lengitudinal

tedi; $133.157 Mth-26

CAbE Ao 1 Doleat Cutrechons repornt $137.370 Mth-28

CARL A a1 nte grabon and Caleormes 1640 $249.465 Mth-28

CALE 07401 Syatemn back oot backup and recovery report $63.068 Mth-28

CAL L a4t 41 Syotan fad over Lackup and recovey report ang du7.281 Mth-28
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sl 3 o 9
Col [t 11 Doy pian and updates 161 the CARE Systeit 19424 Mth-25
S a9 2
caabbooae bt CBIEmodule $16.029 Mih-28
CALE e T U seflviaie wo Anedsig st be uimed oven o (he State as sel foithon Sechon ¢ 0 ol ‘ 5
W ot ol GBI =t aate Tiinnmyg oncrealion: catsloginyg and mamtenanci of modutes; $22,040 Mth-28

L B AT A Uity eany b Waiig imatetials must be coordmated with State Traming Manager (o
e n e Tere eoands Lo disinbule large votunies 1o demote siles

$HO. 112

Mth 26

SO oo b Tt ol ah Stale Tramet Assistants belweey 90 1o 30 doys of actual inplerngatation

Mth-20

ot T ity S0 e shale asat Cat b raanisd watban 30 davs ol snplementahoti. S7H.ALH
AT e a1 Digilal BRecordings of Tramimg Sessions sel up lof user AGCess a5 a webinar for tramn
W L 0N, $8.717 Mth-26
l}L : P Laned, boaming st all tlechmeal siall regarding soltware. architecture dalabase ]
apmetahies oaed gt o127 Mth-28
bl ey 4y Coneernaon plan $10(:5.894 Mth-21
Cab b 00 d T Gotversiun Speclicalion duawineit $311 949 Mth-21
AU 0 b Dada cdean nip hsts and iesilts $57.101 Mth-26
CATE T T Cengeinian el plans $57 100 Mth-25
Cabl At T Gonverson prosraims and Jocunienilahion $191.662 Mth-25
CALL ot d 1 Garersaon les! testlls tepornts and $252.859 Mth-28
DAl DYl Clean tiasiomed and convetled dala %42 826 Mth-28
CALT 4T Bon st plin $19.190 Mth-25
.
CAPL st a b Paol inahing reandiness certification lebie $11 701 Mth-26
CARD B T B lest complelon certiication lettern, $28 HH0 Mth-30
CAPL ST Capas ity staudalions, Wiming and benchanath tepion $7 957 Mth-26
CAEL #0010 Pacd cpn tahone, teporls $21179 Mth-30
u.;./\l Lown” V1 CARE Systam Help Desk proceduones $19.190 Mih-26
CALE S0 1T - Complete and spetationally sound sysleny ieady (o statevade implemantation 519,658 Mth-30
CALE G014 1 Stalewide merenental mplementanon deployment plan, $10 u48 Mih-29
CALE W2 41 Blalewids goiive Checkdist £12.286 Mth-29
CALE s 1 sSlatewids inplamentalion Readiness Assesement Cettitivation leller, S 659 Mth-29
CARL ted a1 Haelp Dek el and manaygsnent zommary reports $ 10 648 Mth-31
CAEE B T Proceduiet o reporhng problems and eéscakislon prceduies, $7.372 MLh-26
| CALL v b U Gotnprdabon angd Posting of lsplementation Q&A $4. 563 Mih-30
CALE Uhs T CARE Syntem Refeate dmpdemented stalevade, $13.222 Mth-31
__.\HM_(‘ i b 1 Retcase unpdementation betlers $4.5673 Mth-31
CALE 9 Lt Danbrnplemaentation report and $6.8493 Mth-31
CAEE I Cerbificalon of stale acceplance docaman $4 440 Mth-28
CAabE Lhor b Al SAE R System documentabion $ub 756 Mih-31
VARE Tuned 1Al npdated soce corle and modeis $I4895 Mih-31
CAFE Tt 1 Sl of any onlstanding problems and 1ecommendations 101 system ennancements. $11 818 Mih-31
CAFE 100 b U Slatus and cibigee: of system ghangas periormesd by Stale Statt post-impiememanon $7.01 Mih-31

Project Post-implementation Phase Deliverables

CAYVE TunT 3 Final systenc nimover plan, and

$64.456

Mih-36

CAPL 1008 4t amovir resuite, repont

P41 773

Mth-36
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$29,499,108




[ Wl Arnold ' Cha_n'gb_Hé'édnngés"Mai'ha—ger_/_"Tréming Full Time: Contract Start

1.0 CONTRACTOR PERSONNEL
I 1 Koy Personnel:

The following mdividuals are assigned as Key Staff

Name _ Role | Expected Duration
Marty Carreras Project Manager Full Time: Contract Start
through Month 27

Part Time. Month 28
_ . __|throughMonth 36
B0 Application Development Manager Full_Time: Contract Start
through Month 27 )
Full_Time: Contract Start
______ _ L [ through Month 18
walunga Dhandapam | Database Administrator Full Time: Contract Start
: . through Month 24
Bomdt Lux Conversion Manager/ Interface:Integration Full Twne: Contract Stan
TG o] R ——— through Month27
Mary Suter Software Testing Manager Full_Time: Contract Start
: : O, through Month 27
Grar Dhandapan Implementation/Operation/Maintenance Full Time: Contract Month
o Manager 7 through Month 36
Anthony Napohtano Business Analyst Manager Full Time: Contract Start
through Month 36

Amjad Bhall ' Technical Infrastructure Ma'nag'ér, '

Manager

) through Month 27
Corey O'Bnen Usabilty Manager

Full_Time: Contract Start
through Month 7

Part  Time: Month 8

o | through Month 27
Meeling the business and lechiical goals and objectives of the CAFE solution requires a multi-
disciplinary team.  This team must comprise ol staff with signiticant experience managing large
scale onterpnse development iliatives leveraging the tools and technologies to address the
Lusiiess and technical objectives of the programs for which the CAFE solution supports. The
team presented in this initial Deloitte CAFE Project Team Organization Chart represents the best fit
tor s engagement based on their collective expernences as they relate to DCFS and CAFE
requirements.  While many team members will be located in Baton Rouge alongside the DCFS
CAFE and DCFS Modermization staff, others will be located in our Application Development Facility
located at 300 Corporate Center Drive. Camp Hill, Pennsylvania.  Throughout the course of this
project. this location will be commonly referred to as “The Center.”  The team in The Centler 1s as
inuch o part of the day to day operations of the CAFE project as those located on-site in Baton
Rouge.  The only ditference is their physical work location, and the equipment they use to
accomplish their lasks.  Some members of the team that are primarily located in The Center will
make rips, as necessary, to Baton Rouge to facilitate discussions, knowledge transfer, technical
raming, tramn the tramer events, facilitate usability and JAD sessions, etc.  Members of the on-site
Baton Rouge teain may also make trips to The Center.

Piesented in the Organizalion Chart below 1s the team that has been and continues 1o be
asucmbled i advance of the project start date.  The team is planning for an olficial project start on
araround Aprl 4, 2011
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Huough the Ronthly Status Report.
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(;(..i)lm(:l Stale awill make avalable to the Contractor, for Contractor's use n tuliliment o this contract,
reseuroes as duscnbed below:

1.0 PROJECT DIRECTOR

e Project Director appomnted by the State is the prnncipal point of contact tor this contract on behal
of the Slate

2.0 OFFICE FACILITIES

(e Slate wali provide reasonable and normal office space for up 10 55 contraclor staff, State staft,
Londor stall, local lelephone service, and imited usage of supplies and copiers.

3.0 COMPUTER FACILITIES

State will make avalable use of computer faciiies al reasonable times and in reasonable time
ncrmenls o support system  development, test, and installation activities. Specal 1ac1_lny
requiriements. such as stress testing or conversion, shall be addressed in the appropnale planning
documents or documented by the Contractor in a memorandum

4.0 PC WORKSTATIONS

The State wili provide Contractor with workstations, workstation resident sottware or maintenance
thareot

5.0 TECHNICAL STAFF

State will provide up to 31 technical employees to be manpower loaded at no more than 100°00f
nomal work howrs The level of effort required and time frames will be documented in a memorandum
based upon the wotk plan. Reasonable access to other technical specialists on a imited basis wili be
coordinated throuyh the State CAFE Project Director.

6.0 FUNCTIONAL STAFF

State will provide up 10 37 funcliondl employees to be manpower loaded at no more than 100% of
narmal work hours The level of effort required and time frames will be documented in a memaorandum
based upon the work plan. Reasonable access 1o other functional personnel on a limited basis will be
coordmaled through the State CAFE Project Director.

7.0 STATE PROPERTY OWNERSHIP
Pt Lo ali Property turmishied by State shall remain i State.
8.0 USE OF PROPERTY

Ay Property funiished to Contractor shall, unless olherwise provided herein, or approved in wnting
by he State CAFE Project Director. be used only for the performance of its obhigations under and
subject o the térms of this contract.

9.0 NOTICE OF DAMAGE

Upon the loss ol destruction of, o1 damage to any of the Property, Contractor shall notify the Stale
CAFE Project Diector thereof and shall take all reasonable steps to protect that Property from further
eiery

10.0 SURRENDER OF PROPERTY .
Contractor shall surrender to State all Property upon the earliest of completion, termination, or
Concedidhon ot thus contract



1 O INSURANCE :

Contiacter shall procure and maintamn tor the duration of the contract insurance against claims for
junies 1o peisons or damages o property that may anse from or in connection with the performange
ol the work hercunder by the Contractor, its agents, representatives or employees as set forth in this
Attachment The cost of such insurance shall be documented in the Maximum Amount included n
Sochon 50 ol the contract

2.0 MINIMUM SCOPE AND LIMITS OF INSURANCE
Conttacton shall maintaen muts no less than:

FoConuncionl General Liability nsurance. including Personal and Advertising lnjury Liability, shall
oo o mnamum it per occurrence of $1.000,000 and @ minimum general aggregate of $2,000._(}00
e stnance Scrvices Othice (1ISO) Cominercial General Liability occurrence coverage form CG 00
O ecotrent fotm approved for use m Louisiana), or equivalent, 1s to be used n the policy. Claims-
made lams unacceptlable.

Aulomiobade Liability Insurance shall have a minmum combined single inut per occurrence ot
$1.000.000 150 form number CA 00 01 (current form approved for use in Louisianaj, or equivalent,
s 4G b uscdan the pohicy. This msurance shall include third-party bodily injury and property damagye
hatahity tor owned, hined and non-owned autoimobiles

4. Warkers Compensation nsurance shall be in comphance with the Workers Compensation law of
the Slale of the Contractor's headquarters. Employers Liability is included with @ mimimum fimit of
$500.000 per accidentper discaseper employee. It work is to be performed over water and involves
maritime exposure, applicable LHWCA, Jones Act, or olher maritime law coverage shall be included
andl the Employers Liabiity himit increased to a minimum of $1,000,000 A.M. Best's insurance
COMpany ratng requirement may be waived for workers compensation coverage only.

3 Protessional Liabilty Errors and Onussions, with coverage of not less than $1 million per clam,$2
il gencral aggregate

f G Coverage with a deductible not to exceed $1 mullion, and coverage of not less than $5 million
simgle net per occurrence and $10 million n the aggregate. which shall at a minimum  cover
ceonnonces taling m the following categories: Computer Fraud: Forgery, Money and Securities; and
Linployee Dishonesty.

3.0 DEDUCTIBLES AND SELF-INSURED RETENTIONS
Ay deduditdes or self-msured retentions aie the sole responsibility of the Contractor.

3.0 OTHER INSURANCE PROVISIONS
Ve poliuies dre 1o contain, or be endorsed to contain, the following provisions:
. Goeneral Labiily and Automabile Liability Coverages

a The Agency, 1ls ofticials. employees, Boards and Commissions and volunteers are 1o be added as
“addiional insureds” as respects hability arising out of activities performed by or on bqhali of the
Contractor products and completed operations of the Contractor, premises owned, occupied or used
Ly the Contractor. The coverage shall contain no special limitations on the scope oOf protection
aflurded o the Agency. its officers, officials, emiployees or volunteers. Its undersyood that the
husiness auto pohicy under "Who is an Insured” automalically provides liability coverage in favor of the
Stats ot L owsiana

Lo The Gontiactor's insurance shall apply separately to each insured against whom claim is made of
sut s brought, except with respect 1o the imits of the insurer's liability.

2 Waorkers” Compensation and Empioyers Liability Coverage _ . .
The msurer shall agree 1o waive all nghts of subrogation against the Agency. its officers, otficials.
ciployees and volunteers for losses arising from work performed by the Contractor for the Agency.



Jase The certficates for cachmsurance policy are 1o be signed by a person AULNONIZEU DY tia
Wiedtor Lo bind coverage on s behalf. The certificales are 1o be received and approved by the Ag(-,:l Wy
Uedore, work commences. 1 the event of @ claim involving the Client that s covered by Contraclor §
Uty as set forth hecein the Slate reserves the nght 1o require complete, certfied copies of the
apphcable nsurance policies m connecton vath such claim.

7.0 SUBCONTRACTORS o
Contractor shall furnish separate certiicates jor cach subcontractor. All coverages tor subcontraclors
Shall Lie subject to all of the requirements stated herem. :

.0 INDEMNIFICATION

Cottractor shall at ils expehsa. indemnity. defend, and hold hanmless Slale, its employecs, officursy,
ditectons, contractors and agents from and agamnst any losses, liabities. damages. penalties, Cosls,
focs, mciuding without inetation reasonable attorneys' fees, and expenses from any third party claim
OF achion aguinst State solely for physical damage 10 real of tangible personal property, bodily injury OF
et 1o the extent caused by the negligent acts or omissions or willtul misconduct of Contractor, 11§
officers, cmployecs, agents, or Subcontractors while engaged in the performance ol the Services.
Stale shall promptly give Contractor notice of any such claims and shall reasonably cooperate in the
detense ol such clams, and Contractor shall be entitled to control the defense or settlement of any
Lach el with counsel ol ts choosing.



The contiacton recipient agrees 1o adhere to saleguard mformation outlined in 1RS Publication 1075
. PERFORMANCE

arpettormance of this contract. the Contactor agrees to comply with and assume responsibility fo
cumiphance by tus or her employees with the following requirements:

Chr Albwork will be pertonmed under the supervision of the contractor or the contractor's responsible
CIPIOY e

w2y Aty beaeral taxorelurns o return mformaton (hereaiter reterred to as returns or return information)
made avaldable shall be used only for the purpose of carrying out the provisions of this contracl.
Information contained in such matenal shall be treated as confidential and shall not be divulged or
Mede kKnewnan any manner to any person except as may be necessary in the performance of this
catitract Inspechon by or disclosure to anyone other than an officer or employee of the contractor 1s
probibted

) All rcturns and returnainformation will be accounted for upon receipt and properly stored belore.
during,and alter processing In addition, all related output and products will be given the same level of
pradection as requued for the source matenal.

h No work involving returns and return intormation furnished under this contract will be
subcontracted without prior wntten approval of the IRS.

9y The contractor will mamntain a hst of employees aultholized access. Such list will be provided to the
agency dand. upon request. to the IRS reviewing oftice.

(G The aguency will have the right to void the contract it the contractor tails to provide the saleguards
descnbed above

v dnclude any additional sateguards thal May be appropnate.)
. CRIMINAL/CIVIL SANCTIONS

(1 Bachotficer or employee of any person to whorm returns or returh information is or may be
disclosed shall be notified in writing by such person that returns or return information disclosed 1o
suchi officer or employee can be used only for a purpose and to the extent authonzed herein, and that
further chsclosure of any such returns or return information for a purpose or to an extent unauthorized
herein consiitutes 4 telony punishable upon conviction by a fine of as much as $5.000 or
impnsuniment for as long as five years, or both, together with the costs of prosecution. Such person
shall alsu notify each such otficer and employee that any such unauthorized future disclosure of
feturns or return information may also result in an award of civil damages against the officer or
cinployec in an amount not less than $1,000 with respect to each instance of unauthonzed disciosuie

These penaltics are prescribed by IRC Sections 7213 and 7431 and set forth at 26 CFR 301.6103(n)-
1,

el Bach olicer or vinployee ol dily persen 1o whom returns or return information 1s or may be
Hisclosed shall be notitied in writing by such person that any return or return information made
aeailabic i any tormal shall be used only for the purpose of carrying out the provisions of this
Cottract dnfurmation contained in such material shall be treated as confidential and shall not be
divulged or made known i any manner 10 dny person except as may be necessary in the
prertormance of this contract. Inspection by or disclosure to anyone without an official need 1o know
constitutes a cnmmnal misdemeanor purishable upon conviction by a fine of as much as $1,000.00 or
tnprsonment lor as long as 1 year, or bolh, together with the costs of prosecution. Such person shall
dlso notty each such officer and employee that any such unauthonzed inspection or disclosure of
retuns or returm information may also result in an award of ciwil damages against the officer or
ermploves [Uniled Stales for Federal employees] inan amount equal 10 the sum of the greater of
$1.000.00 tor each act of unauthonzed nspection or disclosure with respect to which such defendant
15 found liable or the sum of the actual damages sustained by the plaintiff as a result of such
Hnauthonzed inspection or disclosure plus in the case of a willful inspection or disclosure which s the
' Tt s sk sk mmeie af b aelipn This el s



Ihannien Lo any person or agency not entitled to receive it, shall be guilty of a misdemeanor and lined
nat more hian $5.000.

- Glantng o contractor access o FTI must be preceded by certitying that each individual
unduerstands the agency's security policy and procedures for safeguarding IRS information.
Contractors must mantan their authorization to access FTI through annual recertification. The wtial
corhihcation and recertification must be documented and placed in the agency's files for review. As
port of the certification and at least annually afterwards, contractors should be adwvised of the
provisions of IRC Sections 7431, 7213, and 7213A (see Exhibit 6. IRC Sec. 7431 Civil Damages for
Lircathoreed Disclosure of Retuins and Return Information and Exhibt 5, IRC Sec. 7213
Unasthoreod Disclosure ot informaton). The training provided before the initial certification and
Annually therealter must also cover the ncident response policy and procedure for reporting
unauthonzed disclosures and data breaches. (See Section 10) For bolh the initial certification and the
annual curtiication, the contractor should sign, either with ink or electronic signature, a confidentiality
stdtement certitymmg ther understanding of the scceurity requirements

L INSPECTION

Fhe Hs and the Agency shialt have the nght 1o send ity otficers and employees into the oftices and
plants o the conbactor for nspection of the factliies and operations provided for the performance of
any work under this contract, On the basis of such inspection, specific measures may be required In
Lases where the contractor is found to be noncompliant with contract sateguards.



descnbied i s Allachment VI as the Warranty Services at no additional cost 1o State to correct
Leticicneies in the System Lo bring the System into conformance with the Specifications. Contractor’s
Warnanty Services responsibiliies shall include bul not be himited to the lollowing:

1.1 Promptly repair or replace Deticiencies in the System:

1.2 Coordinate with State all tasks related 1o cotrecting Deticiencies in the System; and

1.3 Lxecute on e diagnostics from a remote Contraclor location solely to assist in the identihcation
anchisolaton of Deficiencies

T4 Have Contractor stafl on-call outside of standard State work hours 10 address System Defects
withe o Cntical sevenly level as sel lorth in Section 4.2 ot Contract Altachment X (Service Level

Agrecinicnls)

2.0 tnguiry Assistance. Contractor shall not provide second tier help desk services and sup'porl stall
as desenbed in the RFP, as such services and support shall be provided by the State as applicable.

3.0 Aduitional Assistance.

iy addiion to the Warnanty Services sel forth in Seclion 1.0, dunng the Warranty Penod.

A1 Contraclor shail provide tramed and quaiified Services Staff in the event that: (1) such assistance
As descrbed above does not resolve Deficiencies in the System within the applicable Service Level
Agreement imelines) as set forth in Section 4 of Contract Attachment X after Contracior's response
to State, or (i) the System is non Operational as a result of a Deficiency.

3 2 Contractor shall provide a plan to resolve such Deficiencies in the System in accordance with the
Scrvice Level Agreement timelines after notice by State to Contractor of such Deficiency.

3.3 Database. Contiactor shall maintain and make available 1o State a database of all Deficiencies in

the System reponted by State or known to Contractor in the System. The dalabase shall include. as a
rnmmun. the following:

1. Date and tine Contractor was notified:

2 Date and time of mquiry response:

3 Timie spent for resolution of Deticiencies:

4 Rescnption of Deticiency:

5 Doescription of severity level of Deficiency, e.g . emergency;
> Lesaription of Deticiency resolution; and

S Date of resolution

t

4.0 Enbancements.

A1 Contractor shall produce such Enhancements as Slate requests i a comimercially reasonaple
lime and tonm al an additional charge in accordance with the Change Order process described herein.
Enhancements 1o correct any Deficiency shall be provided to State at no additional cost and
documented thraugh the Change Order process during the Warranty Period.

4 & Exclusion. Contractor shall have no obhigation or liability to State under this Section 4.0 to the
extent that o Deficiency results from (@) revisions or modifications to the System made by anyone
other than the Contractor or its subcontractors, with the understanding that the RFP and Proposal
provide tor the performance of certain non-critical Custom Software development work lo be
pertormed by State Personnel as assigned by Contractor as part of the knowledge transfer activities
under this contract and such development work will not relieve Contractor ot its obligations under thus
Section: (b)  the operation of the System with other items (e.g., State-supplied data. services,
software or eguipment) that Contractor did not integrate into the System, with the understanding that
the mere fact thal the State has migraled the Syslem from a development environment to a
production environment docs not in and of tself constitute such operation; (c) the State's tailure to use
dany new or corrected versions of the System miade available by Contractor or use of the System in a
manner not contemplated by the requirements or design for the System; or (d) Contractor's
adherence to the Slate's instructions or specifications.

5.0 Post-implementation Support. Contractor shall provide Post-impiementation Support Serwcgs
to correct Dehciencies in the System and support, repair, and maintain the System in accordance with
the SOW, the Work Plan and this contract. Contractor's Post-Implementation Support Serwces
responsibiliies shall include but not be hmited to maintaining the System in accordance with the
specihications, and developing, on a best efforts basis, of a temporary solution to or an emergency
bypass of a Detciency pending a permanent solution. Applicable Contractor Staff shall be avallab.le
throughiout the Post-Implementation Support Penod as described in this contract to provide these
Post-Implementaton Support Services.






changes within the scope of the contract. Such changes may include, without limitation, revisions to
Dedvcraldes or Services.

2.0 Project Scope and Change Management Plan. Both parties agree 1o follow the procedures in
the: Project’s accepted Project Scope and Change Management Plan (09-008).

3.0 Contractor Proposal to Change Request. Contiactor shall respond in writing to a Change
Raquest within 20 days of receipt, advising State of any cost and Schedule impacts. When there 1s a
vostimpact, Lu L increase o decrease in Charges or Purchase Prices, Contractor shall advise State in
witing of the mcrease or decrease involved, including a breakdown of the number of Staff hours by
level ol Conlractor personngl needed to effect this change.

4.0 Agreement on Change Order. The Contractor Project Manager and the State Project Director
shall negotiate n good faith and in a timely manner as to the price for amounts over the himitations
speoihed mothe REP and the impact on the Schedule of any Change Request. If the parties reach an
agteement ona Change Order in wnting, and the Change Order is executed by authonzed
fepresentalives of the parties, the terms of this contract shall be modified accordingly  The paries will
ercuute a formal contiact amendinent for any Change Order that increases or decreases the
Maximum: Amount. Non-tinancial Change Orders may be approved i wnling by the State Project
Director. However, all other Change Orders must be executed by the State Project Direclor. In no
event shall the: Charges or Purchase Prices be increased nor shall the Schedule be extended in a
Change Order 1o corecl errors or omissions n the Proposal.

5.0 Contractor Submission of Change Request. Contractor may also submit a Change Request to
Stale 1o propose changes that should be made within the scope of the contract. Any such Change
Royuest shall include proposcd costs and Schedule impacts, INcluding a breakdown of the number of
stalt hours by level of Contractor personnel needed to effect this change. State will attempt to
tespond 1o such Change Requeslts from Contractor within 20 days of receipt. If the parties reach an
dagreement on g Change Order in writing, and the Change Order 1s executed by authorized
fepresentatives of the Parties, the terms of this contract shall be modified accordingly. If the parties
are unable 1 reach an agreement in writing on a Change Request submitted by Contraclor, the State
Project Ducetor will be deemed 1o have rejected the requested Change Request.



rullect the changes 1o Contractor's Scope of Work that have been agreed upon by the parties during
Contract Negotations.

Volume 1 CAFE Technical Proposai. consisting of the below three parts and sections:
valutne 1 Part 1
« Sechon 1: Cartihcation Statement
= No Chanyes
= Section 2 Transmmiltal Letter
= No Changes
= occlion 3: Table ot Contents
= Nu Chunges
v Sechien 4 Exceutive Summaty
= Timchne and Release schedule updated as set forth in Attachment | Statement of Work
= oechon 5 Corporate Qualfications
* No Changes
= seclion 6. Understanding ot the Project Scope

* Figure 6.3-3 and 6.3-5 updaled to reflect agreed upon removal of requirements as set forth in
Attachment | Statement of Work

* Section 6.4 2 Updated the budget tor Changes Orders included within the maximum contract
arnount from 15° change hours pool 1o 0% hours pool.

« becton 7. Methodology and Approach

*Section 7.1.1.4 Training Methodology and Approach updated with train-the-trainer approach
set forth in Attachiment | Statement of Work

= Seeton 7.1 2.9 Obtaining State Approvals updated in Section 4.3 of the Contract

* Secton 7.1.0 Figure 7.1-9 List of Deliverables to be provided by Contractor updated as set
forth in Altachment | Statement of Work

* Suclion 7.1.3 Stalement of Work topics updated in Attachment | Statement of Work

*Section 71 3.8 Updated by final agreements and changes as set forth in Attachment |
Statenment of Work

» Seclion 7.4.0 SLAs updated by Attachment X Service Level Agreements

vulume 1 Part 2
~ Section 8 Techuical Approach

« Scction 8.1 Updated o reflect inal tunctional and lechnical fealures set forth in Attachment |
Statement of Work

= Sechon 8.12 Updated 1o reflect agreement on requirements removed as set forth in
Attachiment | Statement of Work

Volume 1 Pait 3

* Section 9: Organizalion and Staffing

*Section 9.1.1 Use of Harnsburg Development Center model updated as set forth in Attachment
I Statement of Work

* Seation 9 2.0 Updated by Atlachment 1l Conlractor Personnel and Other Resources to reflect




= Sechion 1 Project Work Plan
* Suclion 11.1.3 Updated by Attachiment 1 Statement of Work to remove references to site
support post go-lhve

= Section 11.2 Release descriptions updaled by final requirements in Attachment | Statement of
Wark. Plan B approach updated by Attachiment 1 Statement of Work to use Harrisburg
Duhvery Center for project delivery

» section 1.3 Attachment | Statement of Work removed Task 1.1 - Establish Project Office
Updaled Task 1.3 1o reflect deliverables which were removed from project scope. Remove
Fask 1.5 - Establish a Web Presence Updated Task 1.8 to align with removal of change
control process deliverabie.

» bection 1.4 Updaled deliverables and task responsibilities as set lorth in Attachment |
Statement ol Work

» Sechion 11,5 Updated deliverables and lask responsibilities as set torth in Attachment |
Stlatement of Work

* Seeton 1.8 Updated by Attachment | Statement of Work to retlect removal of classroom
trauning and replacement with train-the-trainer sessions as well as updates to appropnate
dehverables.

* Section 11.9 Updated deliverables and task responsibilities as set forth in Attachment |
Statement of Work

« Section 11.10 Updated to remove site support requitements as well as apphcable deliverables
and associated lask responsibilities by Attachment 1 Statement of Work

* Section 11.11 Updated to remove site support requirements as well as apphcable deliverables
and associaled task responsibilities by Attachment 1 Statement of Work

* Secton 120 Resumes and Roles ol Proposed Staff
* Upaaled by Attachiment | Statement of Work
* Seclon 13 Subconiractors

= No changes

Volume 2 CAFE Cost Proposal

* Updated payment schedule as set forth i Atlachment 1 Stalement of Work




Lontiacion s required to provide a performance (surety) bond in the amount ot Twenty-rnne rilhon,
four hundicd ninety-nine thousand. one hundred and eight dollars ($29,499,108.00) to insure the
successtul performance under the terms and conditions of the Contract, including Section 5.2.C. Any
petonnance bond furmshed shall be written by a surety or insurance company currently on the U.S.
Department of the Treasury Financial Management Service list ol approved bonding companies which
5 publshed annually i the Federal Register, or by a Lousiana domiciled insurance company with at
least an A rating m the latest pranting ol the A M. Best's Key Rating Guide to write individual bonds up
a1 percent of policyholders' surplus as shown in the AM. Best's Key Rating Guide or by an
Hsurance company that is elther domiciled in Louisiana or owned by Louisiana residents and s
hoenscd o wite surety bonds wilh al least an A- rating in the latest printing of the A.M. Best's Key
Hating Gunie.

Mo surcly or msurance company shall wite a performance bond which 1s 1In excess of the amount
Hdicated as approved by the U S Depantment of the Treasury Financial Management Service hist or
Ly o Lothsiana domiciled insurance company with an A-rating by A.M. Best up to a linut of 10 percent
O policyholgers' surplus as shown by A.M. Best; companies authorized by this Paragraph who are not
ancthe reasury hst shall not wiite a performance bond when the penalty exceeds 15 percent of its
vapatad and surplus, such Capital and surplus being the amount by which the company's assets exceed

s bihiies as reflected by the most recent inancial statements filed by the company with the
Lrepirtiment ol Insurance.

M portonmance tond is 1o be provided witlin 10 working days from the effective date of the
tuntricl Failure o provide the performance bond within the specitied timeframe will be grounds for
Hiredicde letmination of the contract upon written notice to Conlractor and provided that Contractor
has not cured such ailure within 5 working days from receiving such nolice.

N addiicn. any perormance bond turnished shall be written by a surcty or insurance company that is
currently icensed to do business in the stale of Louwisiana.



1. General Qverview

This Attachiment sels forth:

«  The general levels of response and availabilily associated with the System

o The responsibiliics of Contractor and State

o Processes for Detects and change manageiment

2 Service Level Agreements

Fhe lable below dentifies the Services Level Agreements against which performance ot.the System
shall be measured. These Service Level Agieements are in effect from the date of the Project
Softwine Release Phase 1 Pilot through the remainder of the Contract Perniod.

Service Level

Agreements

' Systam

Avanlabdily

aynlun
Avanlalnhty

S),‘i:illﬁ”l
Ferformance

Syatem
Parfonmance

Syutem
Portormedanco

Description
The System shall be available for
access by users to conduct typical
bransactions twenty tour (24) hours
a day seven days a weck, hity-lwo
weeks a year without dependency
on the daily balch processes with
the exception of planned
maintenance outages

Except for factors beyond the
Contractor's reasonable control,
any unscheduled downtime of the
System exceeding four (4) hours or
any slow down i user response
times that results in the System
failing tc complete typical
transactions within ten (10) minutes
tor more than ten (10) users over
the: course of four (4) hours.

The System shall display results ot
search for records by ID or number
within two seconds 95% of the
time.

The System shall digﬁfeﬂmré_sults'of 1

scarch for records by exact name
or charactar match within four
seconds 95°% of the time.

The System shall display results of
search tor records by sound-ex
name within six seconds 95% of
the ime.

.

Measured

Reporting

Measures to be calculated
based upon 24 hour pernods.

Downtime as a result of
infrastructure unavailability
will not be considered as a
measured Service Level
Agreement eventl.
Contractor is not
accountable for the
avaulability of hardware and
software licensed and
managed by State
employees or State
authonzed vendor stalf or
other State of Louisiana
Agency panners.

‘Measures to be calculated
based upon 24 hour periods

‘Measures to be calculated
based upon 24 hour pernods

Measures to be calculated
based upon 24 hour periods

Measures 10 be calculated
based upon 24 hour periods

Monthly

[ Monthly

- I\I)n_lhly o

Monthly

‘Monthly

e




Pooyatem

Forommianie

Dy Sl
Fertommnne

Syslur
Poetlomianng g

Dyslicn

Hertonmance

[N
Dyohletn

Hotlommance

System
Partoumancy

Dy bl
Femnarinm
oyl

Foerlonnane

thne

The System shall display results of
sorting an online hist by column
heading within four seconds 95, of
the tme

Eciting records shall provide
screen retresh and message
nolification (success:error) within
four seconds 95% of the time.

The System shall communicate
y
print requests to the printer lor

notices, forms and reports within
cight seconds 95° of the time

Response time required 1o open
and display and drill-down to
suppotling data contatned in Web-
Focus reports shall be within four
seconds 95°% ot the time.

Response time required to open
and graphically display geo-coded
mapping results shall be withun
eight seconds in 95% of the lime.

Response time lequired to
calculate and display resulls tor
Automated Assessments shall be
within eight seconds in 95% of the
time.

The System shall be able to
conduct routine backups of all
transachons and data for a specific
period within a minimum of four (4)
hours

The Systen shall be able (o restore |

routine backups of all transactions
and data for a specific period within
amiimum of eight (8) hours

_Me}is_dfnéé_io be calculated

based upon 24 hour periods

Measures 1o be calculated
based upon 24 hour periods

Measures 10 be calculated
based upon 24 hour penods

| Measures 10 be calculated

based upon 24 hour periods

| Measures 10 be calculated

based upon 24 hour periods

Measures 10 be calculated

based upon 24 hour periods

Measures to be calculated

based upon 24 hour periods

Measures 10 be calculated

based upon 24 hour penods

This Service Level
Agreement is also
dependent upon the
documentation and approval
ot archive and purge
requirements necessary 1o
help ensure data is managed
on an ongoing and regular
basis. This Service Level
Agreement shall not be
considered if backups
exceed this window and
functional archive and purge
requirements have not been
approved tor inclusion in the
final design of CAFE.

Monthly

| Monthly

Monthly

| Monthly

Monthly

| Monthly

Monlﬁly

Monthly' R




cpuerations for mightly, weckly
monthly, quarterly, and yearly tuns

3. Aoules and Responsibilities
3.1 Countractor Responsibililies

Conlhiacton tesponsibities and or requirements in supporit of this Attachiment consist of:

Meet responsibiiics associated with assigned Defects and Service Level Agreements as set torth
heren

*

Lrovelup and generate monthly reports on all Service Level Agreements.

= Appropnate nolihcation o State for all scheduled maintenance

Tniplement detined processes o deliver and reporl these service levels
3.2 Slale Responsibilities

Llaloresponsibilhes and or requirements in support of the SLAs include:
e Asuist Contractor in the development and generation of monthly SLA reports
«  Avallabity of State representative(s) when resolving a Defect.

« Comimunicate specihic information about Defects or missed Service Level Agreements
3.3 QA Contractor Responsibilities

LA Conlractor responsibiliies and/or requirements in support of the SLAs include:
« vahidate Performance Standards
*  Vahdate Methodologies o Tests for Determining Pedormance
«  Vabdate Monthly SLA report

lis noted that the QA Contractor is a contractor of the Stale and il is solely the State's responsibility
o cngage with, manage, and reguire such contractor to perform its responsibilities in connection with
this: Gonlracl. Contractor shall cooperate fully with the QA Conltractor as noted in the Attachment |
Statcment of Work

4. Hours of Coverage, Response Times & Escalation

4.1 Incidents

Each piaty 1s required to nolify the other party promptly of any 1ssucs, concermns or complaints
regarding any matter under this Attachment. The parties will use every endeavor to resolve, by a
process of consultation, any differences or 1ssues arising between them with respect thereto. All
ncidents should be teported to help desk to insure proper recording and tracking. However in order 1o
prosvide a formal imechanism tor the resolution of 1ssues that may anse for critical and high level
deticls, in refation 10 the provision ot services, escalation procedure are detailed in Section 4.3 -
Lascalaton Procedures

4.2 Defect Severity & Response Times

The following are Defect severity classifications that will be used (o prionitize Contractor's response 1o
suth Defects. Contractor will work diligently to respond to reported Defects in the times indicated
Delow

[ Severity/Priority " Description

|1 Crivcal | This code s assigned to a Defect with the most urgent need of a fix. Incorrect
| resulls or taillure have occurred that are critical to program execution. Case
! | processing cannot continue untl the Defect is corrected.



®  HSLpUNSCe wIthin 24 hours
' * ldenttication and Resolution within 48 hours,
¢ Move fix lo production within 7 days.

Fhe ime penod creales risk primatily by reducing the time available for testing
3o Rdiuim Thus code mdicates unexpccléd or a munor D-é-lef;‘t”»\;f‘lé?éﬁ‘l_ta_re,:éa]—t_ét—frle
function 1s not interrupted but the results do not match those expected.

* Response within 72 hours,
ldenthication and Resolution within 10 WOorking days.
Move hx to production: within next scheduled build release o1 90 days whichiever
IS less,

The ime pencd allows tor the standard process of identifying the Delect,
Proposing a design or implementation fix, implementing the fix, unit test,
mtegrahon test, system test, UAT regression test with focus on the Defect
fesolution and promaotion o production,

P Low This designation mdicates an end user suggestion or a request for system
eohancement. Il does not impact production and 1s not necessary for a
successtul implementation. State May request an enhancement at additional
costhrough the Change Ordo process.

| i - . =S PR L S — - T ———— e, e -
The abiity of Contractor o meet the response times indicated above for Detects reported by the State
1S directy depencent upon State resource avallabihty 1o test, authorize, and execution of the code
depluyiient 1o the Production environment, and. in the evenl thal a data-fix is required, the State's
vahdation ot the tes) execution of the data fix as well as the execution of the necessary database
sthpts an the Production envitonment. Time  required waiting for State resource responsibihty
ffxutbljtlul'l will not be considered in the time calculations associated with this Service Level
Auleemaeri

4.3 Escalation Procedures

The achevianent of the performance targels sel torth above will require the coordinaled, collaboralive
eiion of Stale and Contractor Project Manager. The Contractor Project Manager will be the single
point ot contact for the prompt resolution of any failure to promote a performance target.

otide shall notfy the Contractor Project Manager if the applicable Services are at any time pertonned
atalevel bgloyv the performance larget level in the table above. In such event, the Contractor Project
Maiager will inveshgale the problem ang jomtly initiate actions to promote resolution and future
SOMphance

Vel the parlies cannol resolve ssues in relalion 1o pertormance. these issucs should ullimately bo
clovated 1o Contractor Lead Engagement Principal and the Deputy Stale CAFE Project Direclor. In
e cvent that a gnevance is laid or that the expected service levels are not actieved, and all
teastnable: steps o resolve this grievance or anferior service have been taken by the partics
COtasned, the dispute will be lorwarded 10 the Contractor Executive QA Principal and the State
LabE Poect Diractor lor hnal resolution

5. Maintenance and Service Changes

.{w ailenanca rnu;t Le documented and communicated. It is anicipated thal these activities witll
fendet systems andor apphications unavaiable for normal user interaction

5.1 Change Management

s iikely (thet during the course of the contiact that there will be evernts thal take place thal cause g
needitor soma level of change. Change Management refers 10 any evenl that allers the existing state
Ol survices. ncluding soltware. hardware. networks, and facilites, The Contractor should use
settimerciadly reasonable elforts o reduce the disruption ot services by using a standarc prococs i




Planned

Unplanned

/\I]y

|
| Standard

I = EIOSSEE SLre
{

‘ Minor

Moderate

Major

Critical
(After-hours)

Emergency
(Immediate)

Fhinor or repellive Chanyes
considered part of the normal
workilow with no elfect on
Cuslomer’s busmess

Small changes that have a
documented and proven
implementation process with lillle
impact to the business.

Changes that may alfec! mulliple
applications and have a broad
busimess impacl.

Changes thal may affect multiple
apphcahions across muluple
departments, with a significant
impact to business.

Chdnges that must be puio:med
n order to correct a taulty service
having some impacl on busness.
Impact 10 business does not
wattant immediate conection
Chanqes that must be per!ormed
in order to correct a faully service
having a majot impact on
busiess Impact lo business

requires immediate resolution

N RS

“Contractor will advise Stale

five working days in
advance. Stale must contirm
_notfication.

" Contractor will advise State
five working days in
advance State must conlirm

notilicalion.

Contractor will advise Slale
ten working days in
advance. Stale must contirm
notification.

Contractor will advise State
as soon as possible aftes
knowing such a change 1$
required Stale must conliim
notiticalion

Contractor will advise State
after change
implementation Stale musl
confirm notihcation.

shanges o meltrics and targets will require mutual agreement in writing

for new account

| Instaiing patch on
server

New OS or versiorn
upgrade, local
communication
room upgrade in
network

| infrastruclure
Replacing oid
information systein
with new.

Hung pfO(;t;‘ao on a
server — needs (o ke
correcled betore
next tape backup 1v
scheduled

Virus attack on
network.

*

[
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techiieal. and physical safeguards designed to protect against unauthonzed access 1o or use of
Confidential Intormation. Currently Contractor maintains the following:

~

Mamlammg an  miormation secunty program that defines, implements, and reviews
mformation secunty policies and procedures.

tnplementing pohcies that prohibit the unauthonized disclosure of contidential intormation

and requestmg. on an annual basis. confirmation from Contractor personnel that they have
read such pohcies.
Protecting the confidentiality of confidential nformation by implementing processes to
encrypt data hles stored on laptop and desktop computers (using BitLocker Drive Encryption
full disk encryption): tnplementing processes and security settings to protect information
stored on molnle devices (€.9., BlackBerries® and Treos™), such as time out values. PINs,
automatic device: wipe after a specified number of invalid log-on attempts, and remote wipe
capabiity: and issuing enerypted USB drives 1o Provider personnel for use in transfering
conhdenbial data.
Tiammg and awareness prograims tor Contractor personnel related to mformation security
pulicies, ntormation protection standards. and privacy. Additionally, from time to time.

publshing  prvacy  and security-related alerts or reminders by standaid internal
cotmmumcation channels

Limiting access to Contractor offices through the use of one or more of: conventional locks,
clectionic locks, secunty guards. identification badges, wisitor control programs, and widec
survelllance programs.

Mamtammg an anti-virus protection program (McAtee), including, cenlrally managed,
commercially avallable anti-virus software on Contractor computers to which updates are
released as they become available from vendors, and a virus contamment process that
dehnes responsibiiities and outhnes procedures.

Mamtenning Contractor network servers in data centers that employ a vanety of industry-
actepled procedures and tools that are designed 1o safeguard portions ot the netwotk and
servers within the dala centers. These include combinations of the tollowing:

Restiicting both physical and nelwork access 10 those with a business need for
ACCess

Restncting physical access 10 the data centers by card-key control systems
Implementing a network based intrusion prevention system
Implementing firewalls lo segment networks
hmplementing secunty vulnerability assessment processes and 16ols
Impiementing change management procedures

+ Implementing patch management processes and tools

Penodically backing-up dala that is maintained on Contractor network servers,
ncluding processes to encrypt back-up media and 1o store back-up media off-site

Server OS hardening as appropriate

Limiing access to Contractor computers and networks through the use of one or more ot
User credentials, access control lists, VPN rules and Firewall rules.

biplementing a disaster recovery/business continuity program. Such program mcludes:
Beveloping disaster recoverybusiness continuity plans and procedures

-+ Developing back-up recovery processes that are designed to tacilitate the continuty
of business functions

Reviewing, testing and updating aspects of disaster recovery:business conlinuity plans

From tme to tme., pertorming internal assessments of aspects of Contractor information
secunty policies and procedures.

Crmeoctine ta Qiata'e Network and Information Systems.



olule s network (¢.g., authentication processes, access controls, tiewall controls,
web site blocking controls, elc.);

Install. exccute. or modily software. equipment or penpherals on (or remove
software. equipment or penpherals from) the State network;

Install or dissenunate malicious code (ncluding computer viruses. worms, and Trojan
horses) on the State network;

scan comipuling networks or exccute computer programs designed to identity
sceunty vulnerabiliies on the State netwaork; or

Shate any access codes or passwords provided by. or generaled on behalf of, State
lor Contractor to use in accessing the State network.

- the Gvent that Contractor personnel electronically connect 10 the State nelwork trom
Contiactorn laplop computers, such computers will:

have commercial anti-virus software installed ani such compulers, which software 15
conhiyured to automatically and penodically download anti-virus signature updates
released from the anti-virus sottware vendor while such computers are connected to
Contractor's network or alternatively, in the event that Contractor personnel do not
connect then computers to Contractor's network over a certain period of tme, while
such comipulers are connected o the internet;

have secunty software patches installed on such computers, which patches, by the
determination of Contractor's Information Security Office, are reasonably necessary
to safeguard such computers trom access by unauthorized third parties or from
outside threats to the integnty of information residing on such computers;

+ have fircwall software installed and operating on such computers while such
computers are connected to the Internet;

have installed access controls designed to restrict access 1o such computers 1o
authonzed mdviduals;

have 128-bit or belter file level encryption enabled, which s contigured 1o
automatically venfy encryption status; and

have automatic daily back-up of standard directories and files



pettonn the Services and on which its fee 1s based.

.

The scope of the Project as documented in the SOW shall remain unhchanged, except as
olhcerwise agreed by the Contractor and State in writing.

State shall comnit the necessary skilled resources and management tine to support
Contrastor's Services. to perform the review and acceptance of Delverables in a timely
manner. and to accomplish the objectives of the Project

olatewill make staft {(mcluded subject malter experts), resources (including documentation
and lactiics) and personnel available within the timetrames set forth in the Woik Plan. State
and Gontractor Personnel will complete their assigned tasks by the dates set forth in the Work
Flan

Decisiuns 1o be made by State will be made promptly and comimunicated through the Slate
CAFE Project Direclor or his'her designee. The State CAFE Project Director shall have all
neeessary avthonty to commit State with respect to the subject matter of this Pioject

Ihe State Project management tean will meet periodically (at least weekly) with the
Conlraclor Project Manager, reviewing stalus reporls and driving 1ssue resolution.

state will promplly resolve any undecided 1ssues that arise during the course of the Project 1o
avold delays in the approved Project schedule.

Contractor will nol be responsible for delays or costs associated with such due 1o unavaiability
of necessary State resources, bul will communicate any such percewed, anticipaled, or actual
delays 1o the State CAFE Project Direclor.

Slate and Contraclor responsibilities will be performed in accordance with the Work Plan.

olale shall provide Contractor with access Lo State personnel and facilities. located at the
Iervilie Bulldmg at 627 N. Fourth Street, Baton Rouge, LA, in order for Contractor to fulhill its
obliyations under the contract.

Contractor will have ofl-hours access to State, climate controlled. facilities as necessary.

State shall obtam all consents necessary from thud parties required for Contractor lo pertorm
its obhigations hereunder. Contiactor will have no responsibility for the performance of other
contractors o1 vendors engaged by State, or delays caused by them, in connection with the
Projot

Slate will puichase all required hardware and software directly except workstations for stalf
located in Cortractor's Camp Hill. PA Development Center, which will be provided by
Conlracton

Suthcient hardware and software, ncluding development environment, will be available at
contiact start date 1o allow the Contractor to start and throughout the Project 1o allow
Contractor to proceed with the Services pursuant to the Project Plan. The State will promptly
obtan. through a memorandum of understanding or other agreement, a license to the Transler
Solubion (including Wisconsin Access, Wisconsin Case Worker Web, and Wisconsin
Integraled Sccunty Application).

Changes to the State’s intrastructure and environments, including but not imited to changes
telatea o thid party hosting and any subsequent upgrades or other software and equipment
changes that wopact Contractor's actual or anticipated effort to perform the Services shall be
addressed by the parties through the Change Order process.

For the Dehverables subnmitted by Contractor, State will conduct tmely reviews of the
dehverables v accordance with the Work Plan. Deliverable reviews shall be coordinated by
he State Project Manager or his or her designee. The State Project Manager will provide a
consoldated hst of all Deficiencies.

State will be responsible for acquining and managing certiicates required for secure SSLTLS



The Stale will make a reasonable etfort to complete all manual data cleansing activities, (those
that are nol within Contractors scope for automated dalta purification) by the appropriale State

end users, in the source systems, in advance of conversion and must be exercised routinely
until the final conversion is completed.

Pilot tor Project Software Release Phase 1 will occur 6 months from Contract Effective Date.
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Augediy ot LDepdartinent o Cngesn ot N (e

Aquie y BA LD 4 Agoncy Contract # L
Fiscal Year los This BA-22. 2010-11 BA-22 SlarVEnd Dates: n4/1811 06/30/11

220 {Start Dete) {End Caie)
Mului-year Contract (Yes/No): YES if "Yas®™ providg contract Jdales

04/18/11 04/17/14 I -
T (Slan Data) {End Data)

Diedatte © oty LEP o 061454510 02 ]
| Cantracton Vonoor Nama) i Contracton'Vendor No )
g e rttalion Gl bt guetdis whin Bowail niliowiiely aiiogate witt gt o8 i Dopasmient’s slandalone ilormation Systerm Sles Supponing e
o grarn alhoc o accesting el Shanig Jali ACross Program arega. ——

P iovie o statement o7 “Sarvwes Prowded’)

[Contract Amendment (Yes/No) NO Amendment Start/End Dates:
(Seart Date) (End [3ata)
Contract Cancellation (Yes/No) NO  Date of Canceliation: R
nF"_:uu-a.m M-hmm'u h;‘d‘lnﬂ;l.(ﬁl‘lﬂﬂ' or un._c:ﬁn; 1
r P rop— ey e
This Information is 10 be provided af the Agency Level
MEANS OF FINANCING AMOUNT
urrent Yea % Total Contract f
|Siate General Fund $134,982 45 Q% $13274599
[interagency Transters %000 00% $0 00
Feea and Self Gen 30 0 0% 50
Stalutory Dedicatlon %0 00% %
|Federal 5164 979 55 0% $16.224 509
ITOTALS $099 961 0Q 100 0°. $29.499 108 00

['Specity Soure (i e, granl name, kind pare, AT $nGi0g A0 A TSR S0V, 08 YP® 400 SNV L. i
Are revenue coilections tor tunds utliized above In line with budgeted amounts? (Yes/No) e
JI1 not, explain o ——

This information is to be provided at the A
Name of Object Code/Category: Modernizalion Contracts )
Object Code/Category Number: Othar Charges 3741
Amount Budgeted: $30 336.383
Amount Previously Obligated. $15 700 626

Amount this BA-22: 299 561 00
Balance. $14 3025 796

1he approval ul‘|lhe aforementioned Son(rocl wlill not cause this agency ta be placed in an Object Cetegory dellicit.
y ’ 5

ot -
i y ) o - Y
Pyuhey Contad s i;.l ’ t{,,,{_ . - 6(‘41‘1Lu : Ruviowed Approved By ‘[L’-; .ﬁ gty
Piatig Mabul Baycaa 7 Name  Rogel Arvie

Tile  Budgel Analyst 3 - Tile  Budget Admunistiator 1 e e
Phote 225 342-44771 S Phone  226-342-4393 .
FOR AGENCY USE ONLY
| AGENCY | PAOGRAM ACTIVITY ORGANIZ. OBJECT REPT CAY AMOUNT

w0 1006 3069 3741 1181 $ 299 961 00
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ULHLEMS Lonltact #

YO0 d R

Fiscal Year for this BA.22

Multi-year Contragt {YesiNo).

=) RINEL. o e U f';lllll]l/ WIEH VLY —=J
s an Agency Contract 4

2011-12 BA-22 Start/End Dates: o7/ 06/30/12

oy ) (Stan Date) (End Date)

(ES I"Yes" provide contract dates
0441811 04/17/14 ~
- - (Start Dato) (End Date)
CRIRE I vy (R 06145451302 =5
MAALILAM] VS P Xor g

biv LR N TR
oM Lo iy
(el i statement ot *Services Frovided')

Contract Amendment (Yes/No):

Cuntract Cancellation (Yes/No): -

(P wate atonain 16 smendment o canvellan .

e s whoe v will antusiatoly o by wilth o,
SIS whie by will ¢ I ¥

o bR Bepan et o standiling inlormiation Sy hlem i

SRty e

(A

A shening data acros:

PIOGEMT ariegs -

WO

NO

_ Amendment Start/End Dates:

__Date of Cancellation:

(Stad Uare)

(Eng Dl.;-J

Pty

Amount Budgeted:

Amount Previously Obligated:
Amuount this BA-22

Halange,

This Int tion is
MEANS OF FINANCING AMOUNT
Current Year % Total Contract [
State General Fund 54,880 680 45 0% $173 274 599 |
l@ﬁgﬂgz_?_r_a_nﬁe_u e $0 00 0 0°. §0 00
Fees and Sell Gen. $0 0 0% $0
Staluiory Dedication $0 00" $0
Federal - - $5 965 285 55 0% $16.224 509 |
TOTALS T $10.845,973 00 100 0% $:29 499 108 00
“Spily Soun (b v ‘5:.5&17;&&73?3*“‘6@}5%@9 (o8 and ourps, eic,) i
Ate tevenie collections for tunds utllized above In line with budgeled amounta? (Yes/No) o o
ot explam. == o . e ]
This Information Is lohogmvldudgﬁﬂggcjw
Name of Object Code/Category: Modernization Caoniracls
Object Code/Category Number: Other Charges 4741

$30 336 383

$16.000.587

$10 845,473 00 |

$148Y 8.4 |

he appioval ol the aforementioned contract wiii
— ”

flame _r;i-rl.--;_[J‘_.ui_Jlu_s_

not cause this agency to be placed in an Object Category deficit

. ¥l
Roviewed Appioved By: A:,‘_’."’{J‘t? tjr- R

) Name  RogatArme o
Vith 'hlfhtul_M”-T 1 - Tite  Dudget Admunistrator | e
Fhwse ‘._‘r\ﬁ -41_17_7_1 IIIII Phune  225-347 4393 . =
FOR AGENCY USE ONLY
AGENCY  f PROGRAM | AcTivity ] ORGAmZ OBJECT REPT CAT AMOUNT
SCUN T 3069 3741 1181 $ 10.845 973 (0
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Agency Contract #
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W i bl by whi sl ultienyately hiiygn o with vach ol e Dpoarinmeng -

Fiscal Year lor this BA-22. 201213 BA-22 StarVEnd Dates. 07/01/12 06/30/13
Yy yy) (Stant Date) (End Dasa)
Mulli year Contract {(Yes/No): rES It 'Yos" provide conlract dates
04/18/11 04/17/14 R
o (Stant Date) {End Date)
b sl Conitinng T1E 061454513-02 o
1- SO Vel Namu) T {(ContractonVendor No )

slanadidesnn nformalicn systom b appioing i

" l]..
P i NI i .nl__| i i Wi etien ARTOSS POREAM AT0as

(Provicle 4 statemaant o Sanaces Proved®)

Contract Amendment (Yes/No): NO Amendment Start/End Dates:

(Stan Dats) {End Date)
Connacl Cancellation (Yes/No): _____NO _ Date of Cancellatlan:
| Tavondle 101 amMenanent of cenceNEi - N ]
This information Is to EF provided at the Agency Leve|
MEANS OF FINANCING AMOUNT
Current Year % Total Contract |
|Stale General Fund $6.410,059 45 0%, $13.274 599
llll:rd_g_u.'l Transters $0 00 0 0% $0 00
[Feea and Seif Gen %0 0 0% $0
Sintulory Dedication o - $0 0 0™ %0
Fademl $7 8734 518 55 0%, $16 224,509
[Torals $14 244575 00 “100 0% $29 499 108 00
‘Specty Swane | o grant name, ind name, JAT sending agency and reverue soyie, lee type end source, o)
Are revenue cullections tor funds utilized sbove In line with budgeted amounts? (Yea/No) _
It not, axplain =
This Information Is to be provided at the Agency Level
Name of Object Code/Calegory: Modemization Coniracls
Qbject Code/Category Number: Otner Charges L ara
Amount Budgeted: $30 336 38
Amount Previously Obligated: _$15.700.624 |
Amount this BA-22: T $14.2a4 G578 00
Balance $391.182
The approval u{ the atorementioned conlrect wll] not cause this agency to be placed Iin an Object Category deficit.
- )} /) i \%‘. . v }
Prifns y vontant o ] "JQ {f‘_ 1% Heviewead Appoovad By, hlh u‘ AR )
Do Wbl fHajom Name  Roger Anug S
Tk Budgat Anatys! 3 -: Tile  Budgut Admuushator 1 o e
rhone 208 342 44771 Phone 226 9312 439 -
FOR AGENCY USE ONLY
AGENCY | PROGRAM ACTIVITY ORGANIZ OBJECT AEPT CAT AMOUNT
Wi 000 3069 3741 1181 § 14044575 00"
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ooy BA T Ay Agency Contract # R
S
Fiscal Year for this BA-22: 2013-14 BA-22 Start/End Dates: 07/01/13 04/17114
mrm (Start Date) (Ena Date)
Muiu year Contract (Yes/Noj: rES It "Yas™ provide contrdel Jdles
04/18/11 041714 _ B
[Slart Dara) (End Date)
Bl b bty g rentaltiegg L LD . 061454513 U2
i C o T Vo N:i.ma) o (Confracion’Vendor No |

1 Inlonmahion Syutam ilos suiepealing e

Loyl v Al cen r(s‘.-.l_lu_.j and Shuing alil aGross proguam aleis

(Htovnle a staioment Of "Servicey Privied”)

[Contract Amendment (Yes/No): ____NO  Amendment Stari/End Dates: o B
' (Stent Duate) (End Date)
Contract Cancellation (Yes/No). ~ NO  Date of Cancellation; S e e i

(e catnxaie W amendment of cancallalion)

Thie Information la to be provided at the Agency Level
MEANS OF FINANCING AMOUNT
Curreni Year b Total Contract  J
§l1l1_o_ Genaral Fund $1t 848,670 45 0°a $13 274 h99
Inleragency Transfers $000| 0 0° $0 00
F'_o:_, and Sel-!“(-;_fm $0 0 Q% 3\-(;u
k-lamlnry Dedication 30 00" $0
Federal $2.259 729 55 0% $16.224 509 |
TOTALS $4 108,599 00 100 O° $09.499 168 0O

"Specity Sounce (1 e . grant name, fund neme, (AT sencing a0ency and revenus sourog, lew (ype and saurce, i)
Are revenue collections for funds utilized above In line with budgeted amounts? (Yes/No)
It not, explain

Thie Information s to be provided at the Agency Level

Name of Object Code/Category:

Modernization Contracis

Object Code/Category Number:
Amount Budgeted

Amouni Previously Obligated:
Amount this BA-22:

Other Charges

3741

$30 116,383

$15.700 626

$4 108 599 OO

Balance:

$10 527 158

b, e

Heviawead Approved by ‘Jv{ T."_?t ! (,/(

Ihe approval ol the aforementioned cgptrnc! will not cause this agency to be placed In an Object Category delicit.
i ) .
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Title  Buchget Admiristiator t

Phoneg 225 342-433

[N STSIRTH

FOR AGENCY USE ONLY
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My _ oo 3069 __3741 1181 § 4108599 0C

—




