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LASERS 8401 United Plaza Blvd. » Baton Rouge, LA 70809 Web: www.lasersonline.org

Louisiana State Employees’ Mail: P.O.Box 44213 = Baton Rouge, LA 70804-4213  Phone: (toll-free) 1.800.256.3000 = (local) 225.922.0600
Retirement System

TO: Board of Trustees

FROM: Cindy Rougeou, Executive Director
DATE: April 25, 2014

RE: FY 2014-2015 Operating Budget

Attached is a copy of the Operating Budget. Changes to the budget are as follows:

Operating Budget Before Investment Fees for 13-14 $ 19,446,500
Net Changes:
Personnel Costs (137 full time employees) 606,500
Travel 8,000
Operating Services (including supplies) (22,300)
Professional Services (90,000)
Acquisitions (588,000)
Total Operating Budget before Investment Fees for 14-15 $ 19,360,700
Investment Fee Operating Budget for 13-14 $ 28,709,000
Net Changes:
Investment Fees 6,291,000
Total Investment Fee Budget for 14-15 $ 35,000,000
TOTAL OPERATING BUDGET FOR 14-15 $ 54,360,700
Board of Trustees: Shannon Templet, Board Chair ~ Beverly Hodges Commissioner Kristy Nichols ~ Cindy Rougeou, Executive Director

Kathy Singleton, Vice Chair Hon. John Kennedy Rep. Kevin Pearson
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Exhibit A

2014-2015 Budget Supplemental Data

In-State Travel

Division Description Cost

In-State Conf. & Training
Board of Trustees & Executive =~ LAPERS, LATEC, Agency Travel as Approved $ 15,000
Legal LAPERS 500
Member Services =~ LSCPM 500
Fiscal LA GFOA 2,000
HR LPC 1,000
IT  LATEC, CISD 4,000
PID Miscellaneous 1,000
Investments LAPERS, LATEC 5,000
In-State Conf. & Training Total $ 29,000

In-State Field Travel

Board of Trustees & Executive ~ Board Meetings & Travel, RSEA Mtgs & Site Visits 3,000
Audit  Agency Audits 1,000
Member Services =~ Member Counseling, Training, RSEA Workshops 16,000
In-State Field Travel Total $ 20,000

Total In-State Travel

$ 49,000
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Exhibit B

2014-2015 Budget Supplemental Data

Out-of-State Travel

Division Description Cost
Out-of-State Conf. & Training
) NASRA, IFEBP & Emp. Benefit Conference, CAPPP,
Board of Trustees & Executive . 30,000
Agency Travel & Training as Approved
Legal CAPPP, NAPPA, Training as Approved 8,000
Audit APPFA 5,000
Member Services National Postal Forum, NPEA 6,000
Fiscal National GFOA, P2F2 10,000
HR SHRM 5,000
IT PRISM, Training as Approved 20,000
PID Training as Approved 2,000
Investments Alternative Investments Summit, NASIO, Pension Fund 7000
Summit
Out-of-State Conf. & Training Total $ 93,000
Out of-State Field Travel
Audit Disaster Recovery, Agency Audits 7,000
IT Disaster Recovery 3,000
Investments Inv Mgr Due Diligence, Alternative Inv Meetings 20,000
Out-of-State Field Travel Total $ 30,000
Total Out-of-State Travel $ 123,000
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Exhibit C

2014-2015 Budget Supplemental Data

Dues & Subscriptions

Division Description Cost
NCPERS, NAPPA, LAPERS, NASRA, PAR, BR Bar Assn, FABL, LA $ 18,000
Board of Trustees & State Bar Assn, Pensions & Investments, LA Legislative Directories,
Executive Nat'l Inst. On Retirement Security, BR Business Rpt, LA Political

Review, IFEBP, COGEL, FundFire, LA Politics Weekly, LATEC

Legiscon, LA State Bar Assn, NAPPA, West Publishing, BR Bar Assn,

Legal Pensions & Investments 21,200
Audit APPFA, ISACA, ACFE, LA Board of CPAs, Knowledge Leader, IIA 3,000
Fiscal AICPA, Nat'l GFOA, LA GFOA, LA Board of CPAs, GASB, P2F2, 6,000
Sam's Club
HR SHRM 500
Member Services Advocate, NPEA, PCC, WS] 1,000

Metro Press Clip, BR Business Report, Advocate, Press Club of BR,
PID Citrix, Constant Contact, Hootsuite Media, Communication Arts 5,000
Magazine, American Press, Hermes Creative Awards

BR Business Rpt, Survey Monkey, PMI, Expt. Exchg, PRISM, Constant

IT
Contact, CEBS, DudaMobile, Call Fire, PluralSight 5,000
Investments AFP, CAIA, CFA, WS]J, IAAP, Barron's Digital Plus 6,000
Total Dues & Subscriptions $ 65,700
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Professional Services

LASERS 2014-2015 Budget

Exhibit D

2014-2015 Budget Supplemental Data

Division Description Cost

Executive Actuarial Services, Agency Projects including Board Governance, $ 450,000

Legislative
Legal Roedel Parsons, Tarcza & Associates, Security Litigation 130,000
Audit Financial Statement Audit 75,000
HR Temporary Employee Services, HR Legal Support 13,000
Member Services Disability Claim Services, Sign Language Interpreter 153,000
PID Multimedia Duplication, Video & CD Production, Board Election 15,000

Services

IT ECM implementation, SOLARIS Support, Web Hosting 120,000
Investments Alternative Investment Legal Support 25,000
Total Professional Services $ 981,000

11
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Exhibit E
2014-2015 Budget Supplemental Data

Acquisitions

Computer Acquisitions

Division Description Cost

T Blade Servers, Cisco Updates, Mobile PCs, Add'l SAN Space, s 250,000
Security Appliance, 4GB Fiber Switches, Apps Workstations, ’
CISA Audit, Misc. Agency Software, Prospera HR, PowerGUI
Pro, Secure BlackBox, Acronis Disk Directory Upgrade, Kagi
T4Editor, Aviosta Project Analyzer

Total Computer Acquisitions $ 250,000

Vehicle Acquisitions

Division Description Cost
Facilities One new vehicle $ 25,000
Total Vehicle Acquisitions $ 25,000
Other Acquisitions
Division Description Cost
Executive Misc. agency furniture and equipment $ 15,000
Total Other Acquisitions $ 15,000

Total Acquisitions $ 290,000

13
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Exhibit F

2014-2015 Budget Supplemental Data

Multi-Year Projects

ECM Imaging and Workflow

Description Cost

OPERATING SERVICES

Operating Supplies/Computer Maintenance $ 133,395
TOTAL-OPERATING SERVICES $ 133,395
PROFESSIONAL SERVICES
Professional Services Expenditures $ 1,190,930
Professional Travel $ 84,040
TOTAL-PROFESSIONAL $ 1,274,970
ACQUISITIONS
Computer Hardware $ 58,724
Computer Software $ 600,000
TOTAL-ACQUISITIONS $ 658,724
TOTAL FOR PROJECT $ 2,067,089
JD Edwards Upgrade
PROFESSIONAL SERVICES
Professional Services Expenditures $ 176,000
TOTAL-PROFESSIONAL $ 176,000
TOTAL FOR PROJECT $ 176,000
GRAND TOTAL FOR MULTI-YEAR PROJECTS $ 2,243,089

15
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Acronyms

ACFE
AFP
AICPA
APPFA
AS/400
BR
CAFR
CAIA
CAPPP
CEBS
CD
CFA
CISA
CISD
COGEL
CPA
CPTP
DROP
ECM
FABL
FICA
FTE

FY
GASB
GFOA
HR

I/s
IAAP
IFEBP
A
ISACA
IT

JDE

LA
LAPERS
LATEC
LPC
LSCPM
NAPPA
NASIO
NASRA

LASERS 2014-2015 Budget

Acronym List
2014-2015 Budget Supplemental Data

Association of Certified Fraud Examiners

Association for Finance Professionals

American Institute of Certified Public Accountants
Association of Public Pension Fund Auditors

IBM iSeries Server

Baton Rouge

Comprehensive Annual Financial Report

Chartered Alternative Investment Analyst Association
Certificate of Achievement in Public Plan Policy
Certified Employee Benefit Specialist

Computer Disc

Chartered Financial Analyst

Certified Information Systems Auditor

Council of Information Service Directors

Council on Governmental Ethics Laws

Certified Public Accountant

Comprehensive Public Training Program

Deferred Retirement Option Plan

Enterprise Content Manager

Foundation for a Better Louisiana

Federal Insurance Contributions Act

Full -Time Employee

Fiscal Year

Governmental Accounting Standards Board
Government Finance Officers Association

Human Resources

In-State

International Association of Administrative Professionals
International Foundation of Employee Benefit Plans
Institute of Internal Auditors

Information Systems Audit and Control Association
Information Technology

] D Edwards

Louisiana

Louisiana Association of Public Employee Retirement Systems
Louisiana Trustee Education Council

Louisiana Personnel Council

Louisiana Society of Certified Public Managers
National Association of Public Pension Fund Attorneys
National Association of State Investment Officers
National Association of State Retirement Administrators
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NCPERS
NPEA
0/S
OSRAP
oT
P2F2
PAR
PC
PCC
PID
PMI
PRISM
PY
RSEA
SANS
SHRM
u/C
WSJ

National Conference on Public Employee Retirement Systems
National Pre-Retirement Education Association
Out-of-State

Office of Statewide Reporting and Accounting Policy
Overtime

Public Pension Fund Forum

Public Affairs Research Council

Personal Computer

Postal Customer Council

Public Information Division

Project Management Institute

Public Retirement Information Systems Management
Prior Year

Retired State Employees' Association

System Administration, Audit, Network, and Security
Society of Human Resource Management
Unclassified

Wall Street Journal

LASERS 2014-2015 Budget
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LASERS 2014-2015 Budget

Louisiana State Employees' Retirement System (LASERS)
Program Authorization: Const. Art. 10, Section 29; R.S. 11:401 et seq.
Agency Description

LASERS is a public trust fund created in 1946 to provide retirement allowances and other
benefits for state officers and employees and their beneficiaries.

FY 2014-2015 Budget Summary

Existing Proposed Total
Prior Year Operating Operating Proposed
Actual Budget Budget Over/Under
FY 12-13 FY 13-14 FY 14-15 Existing

Means of Financing:
State General Fund by:

Fees and Self-generated Revenues $ 46,524,984 $ 48,155,500 $ 54,360,700 $ 6,205,200

Total Means of Financing $ 46,524,984 $ 48,155,500 $ 54,360,700 $ 6,205,200
Expenditures & Request:
Personnel Services 12,405,777 13,949,500 14,556,000 606,500
Operating Expenses 3,115,768 3,548,000 3,533,700 (14,300)
Professional Services 482,290 1,071,000 981,000 (90,000)
Acquisitions & Major Repairs 402,751 878,000 290,000 (588,000)
Investment Management Fees 30,118,398 28,709,000 35,000,000 6,291,000
Total Expenditures & Request: 46,524,984 48,155,500 54,360,700 6,205,200

Authorized Full-Time Equivalents:

Classified 125 125 125 0
Unclassified 12 12 12 0
Total FTEs 137 137 137 0

Source of Funding
Funding for LASERS' operating budget comes from three (3) sources: employer contributions,
employee contributions, and earnings from trust fund investments.

%
Change

4.3%
-0.4%
-8.4%

-67.0%
21.9%

12.9%

0.0%
0.0%

0.0%
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Major Changes From Existing Operating Budget: LASERS

48,155,500

52,800

168,800
11,800
35,300

617,800
(143,000)
290,000
(878,000)

2,000
(11,700)
8,000

(17,600)

(137,000)

5,000
(90,000)
6,291,000
6,205,200
54,360,700

FY 13-14 Existing Operating Budget

Annualized Classified State Employee Civil Service
Adjustments/Reallocations

Classified State Employee Civil Service Adjustments/Reallocations

Annualized Unclassified State Employee Civil Service Adjustments
Unclassified State Employee Civil Service Adjustments

State Employee Retirement Rate Adjustment

Group Insurance Adjustment

Acquisitions & Major Repairs

Non-recurring Acquisitions & Major Repairs

Risk Management

Rent in State-Owned Buildings

Civil Service/CPTP/ Local Training

Net Travel

Net Operating Services: Primarily Computer Licenses & Maintenance,
Postage and Printing

Other Adjustments: Termination & OT Pay; FICA; Medicare Tax,
Unemployment Benefits; Wages

Other Adjustments: Operational Supplies

Other Adjustments: Professional Services

Other Adjustments: Investment Management Fees
Total Proposed Adjustments

FY 14-15 Proposed Operating Budget

60



LASERS 2014-2015 Budget

Table of Organization: LASERS

Average
Number Occupational Group Salary
12 Unclassified - Executive Administrative $ 143,089
5 Clerical and Records Management $ 39,583
29 Accounting and Auditing $ 63,410
47 Rate and Financial Analysis $ 51,801
2 Legal $ 91,500
6 General Administrative $ 49,989
3 Human Resources and Employment $ 67,920
26 Information Technology $ 78,438
4 Planning, Research and Management Analysis $ 56,392
3 Promotion and Information $ 57,697
137 Total Positions $ 67,980

Professional Services: LASERS

Accounting & Auditing

75,000 Financial Statement External Audit

Professional Services Expenditures

100,000 Executive Division: Agency Projects including Board Governance,
Legislative Projects

3,000 Human Resources: Temporary Staffing
120,000 Information Technology-Solaris Support, Legislative
1,000 Member Services: Sign Language Interpreter

15,000 Public Information: MultiMedia Productions, Board Election
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155,000

10,000

152,000

347,000

3,000

981,000

Professional Services: LASERS (cont'd.)

Legal

Tax Counsel, Disability, Security Litigation & Alternative Investment
Legal Support

Employment Attorney

Medical/Disability

Physician charges - Disability program

Actuarial
System Actuary - Foster & Foster, and Hall Associates
Pro Rata Share for State Actuary

Total Professional Services

LASERS 2014-2015 Budget
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$ 15,000
$ 25,000
$ 110,000
$ 90,000
$ 37,000
$ 7,000
$ 6,000
$ 290,000

Acquisitions & Major Repairs: LASERS

Office Equipment

Executive Division acquisitions for agency projects
Vehicles

Purchase of one new vehicle

Computers
Mobile PCs, Disk & SAN Space, Blade Servers

Miscellaneous agency-wide computer/software needs
Cisco Updates, Security Appliance, Applications PC Upgrades
Development Tools

Security & Encryption Software

Total Acquisitions

LASERS 2014-2015 Budget
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15,675,000

3,577,000

804,000

885,000

2,107,000

2,534,000

2,089,000

2,264,000

868,000

326,000

677,000

665,000

2,529,000

35,000,000

Investment Management Fees: LASERS
Based on Market Values in June 2013

Emerging Markets Investment Advisors
Domestic Small Cap Investment Advisors
International Large Cap Investment Advisors
Domestic Large Cap Investment Advisors
High Yield Fixed Income Investment Advisors
International Small Cap Investment Advisors

Opportunistic Mortgage

Real Assets

Investment Operational Expenses
Emerging Market Debt

Core Fixed Income Investment Advisors

Investment Consultant

Global Tactical Assets

Total Investment Management Fees

LASERS 2014-2015 Budget

Projected investment management fees are calculated based on the fund'’s future value. The
specific dollar amount is determined by the asset class growth rate provided to LASERS by its

pension consultant, as well as the percentage fee the manager charges.

Note: Domestic Large Cap and Mid Cap Funds are managed almost all internally.
Cash equivalents are managed by the LASERS custodian to provide liquidity.

Alternative Investment Expenses are disclosed on the "Statement of Changes in Plan

Net Position” in LASERS Comprehensive Annual Financial Report (CAFR) according
to guidelines issued by the Office of Statewide Reporting and Accounting Policy.
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Performance Information: LASERS

LASERS 2014-2015 Budget

Actual Actual Projected Projected
6/30/2012 6/30/2013 6/30/2014 6/30/2015
Membership Census
1) Retirees 44,944 49,587 51,219 51,219
2) Actives 52,352 44,111 40,582 40,582
3) DROP 2,577 2,092 1,973 1,973
Annual Benefits ($M) $978.97 $1,070.41 $1,161.39 $1,164.61
Asset Valuation ($B) $9.03 $9.75 n/av n/av
Experience Account ($M) $0.00 $187.18 n/av n/av
Investment Yield
Market Value -0.10% 11.81% n/av n/av
Actuarial Value 5.20% 14.05% n/av n/av
Unfunded Accrued
Liability* ($B) $7.13 $6.43 n/av n/av
Funded Ratio 55.9% 60.2% n/av n/av
Employee Contribution Rate 7.844% 7.870% 7.915%
Employer Contribution Rate**
Normal Cost 6.8% 6.1% 6.5% 6.5%
UAL 22.6% 25.5% 30.9% 30.9%
Total 29.4% 31.7% 37.4% 37.4%

* UAL cannot be accurately predicted into future periods.

= Employer Contribution Rate set by Public Employees' Retirement Systems Actuarial
Committee. The employer contribution rates are the actuarially projected rates for
the following fiscal year (e.g., rates at 6/30/13 are for FY 13-14). The rates shown
are an aggregate of all LASERS Plans and therefore the total may not tie to the sum
of the normal cost and UAL.

n/av = not yet available
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Multi-Year Projects: LASERS

The LASERS Board of Trustees authorized a $2.2 million multi-year project budget
in FY 2014 to upgrade LASERS imaging and financial accounting systems based
on the results of requests for information issued on the projects. A description of
the projects is below:

Enterprise Content Management Project - The imaging system will be
upgraded from IBM's Content Manager for iSeries version 5.4 to Content
Manager P8 in the Window's environment. A request for proposal will be
issued for the imaging system upgrade during the first quarter of FY 2015
with the project expected to start in the second half of FY 2015.

J. D. Edwards Upgrade Project - Support has ended for the J. D.
Edward's financial accounting system and The iConsortium has been
contracted to upgrade the system to the latest version. The project is
expected to be completed by middle of FY 2015.

Multi-Year Project Budget
FY 2014-15 $ 1,304,166
FY 2015-16 $ 938,923
Total $ 2,243,089

66



LASERS
Contact Information
Location: 8401 United Plaza Blvd. - Baton Rouge, LA 70809
Mail: P.O.Box 44213 - Baton Rouge, LA 70804-4213
Phone:(toll-free) 800.256.3000 - (local) 225.922.0600

Web: www.lasersonline.org

This public document was published at a total cost of $21.45 each. Thirty-two (32)
copies of this public document were published in this second printing at a cost of
$686.28. The total cost of all printings of this document, including reprints is
$865.60. This document was published by Louisiana State Employees” Retirement
System, P. O. Box 44213, Baton Rouge, LA 70804-4213, to disseminate budget
information to the LASERS Board of Trustees and to Louisiana policymakers
under authority of La. R.S. 11:515. This material was printed in accordance with

the standards for printing by state agencies established pursuant to La. R.S. 43:31.






